
Pinellas County

Staff Report

Subject:

Joint Project Agreement with the City of St. Petersburg for utility work associated with the Haines
Road improvement project from 60th Avenue North to U.S. Highway 19.
Recommended Action:
Approve the Joint Project Agreement (JPA) with the City of St. Petersburg (City) for utility work
associated with the Haines Road improvement project from 60th Ave. N to US Hwy 19.

Chairman to sign and Clerk to attest.

County PID No.: 002106A
Strategic Plan:
Ensure Public Health, Safety, and Welfare
2.5 Enhance pedestrian and bicycle safety

Foster Continual Economic Growth and Vitality
4.4 Invest in infrastructure to meet current and future needs
4.5 Provide safe and effective transportation systems to support the efficient flow of motorists,
commerce, and regional connectivity

Deliver First Class Services to the Public and Our Customers
5.2 Be responsible stewards of the public’s resources
5.3 Ensure effective and efficient delivery of county services and support

Summary:
Through this JPA, the County and the City mutually agree that it is economically beneficial to have
the County’s contractor perform the City’s utility work as part of the construction of the overall project.
The primary work to be performed on behalf of the City is for the replacement, relocation, and/or
adjustment of twelve (12)-inch, eight (8)-inch, and six (6)- inch water mains that are in conflict with
the proposed construction area. The attached JPA also provides the funding mechanism for the City
to pay the County in advance of the commencement of project construction activities, and further
identifies both the County’s and the City’s responsibilities throughout the duration of the project.

Background Information:
The County will be reconstructing roadway and making intersection improvements to the Haines
Road corridor, from 60th Ave. N to US Hwy 19 to include road widening, drainage improvements,
sidewalks, and mast arms.  County staff anticipates advertising for construction of this project in Fall
2017, with construction duration anticipated for approximately 18 months following award of contract.

This agreement will result in cost savings to both the County and City by reducing the costs for
mobilization, maintenance of traffic, site restoration, and project administration since one contractor
will be performing all the work at the same time.
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Fiscal Impact:
This project is funded by the Penny for Pinellas and budgeted in the Capital Improvement Program,
Transportation, Local Streets/Collector Projects. The City has verified funding in the amount of
$647,025.75 for the City’s portion of the utility work. The City’s preliminary estimated utility work cost
is $616,215.00, plus an additional five percent (5%) for the County’s contract administration, and
compaction and backfill testing cost of $30,810.75.

Staff Member Responsible:
Rahim Harji, P.E., Director Public Works

Partners:
City of St. Petersburg

Attachments:
JPA for City execution
Budget Detail
Project Location Map
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