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Date Ver. Action By Action Result
1/25/2022 1 Board of County Commissioners approved Pass
Subject:

Award of bid to Rowland Inc. for annual sanitary sewer repairs and extensions for Fiscal Years 2022-
2024

Recommended Action:
Approval of the award of bid to Rowland Inc. for annual sanitary sewer repairs and extensions for
Fiscal Years 2022-2024.

e The purpose of this contract is for the repair, rehabilitation, and replacement of sanitary sewer
pipes, manholes and appurtenances at various locations throughout the County, with
provisions for emergency repairs on an as needed basis.

e This work order contract is necessary to construct individual projects that are typically smaller
in cost and are more efficiently managed through a work-order type contract rather than
advertising and bidding each small project or repair individually.

e Two bids were received with award recommendation to Rowland, Inc. as the lowest
responsive, responsible bidder in the amount of $9,266,242.25 for two years with an
estimated annual expenditure of $4,633,121.12 per year.

¢ All work is expected to be completed within 730 consecutive calendar days.

¢ A Small Business Enterprise commitment of 8% has been established for this contract.

Contract No. 21-0637-CP (PID No. 001272D), in the amount of $9,266,242.25 for 730
consecutive calendar days, on the basis of the lowest responsive, responsible bid received
meeting specifications; Authorize the Chairman to sign and the Clerk of the Circuit Court to
attest.

Strategic Plan:
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Practice Superior Environmental Stewardship
3.3 Protect and improve the quality of our water, air, and other natural resources

Foster Continual Economic Growth and Vitality
4.4 Invest in infrastructure to meet current and future needs

Deliver First Class Services to the Public and Our Customers

5.1 Maximize partner relationships and public outreach

5.2 Be responsible stewards of the public’s resources

5.3 Ensure effective and efficient delivery of county services and support
5.4 Strive to exceed customer expectations

Summary:
The purpose of this project is for the repair, rehabilitation, and replacement of sanitary sewer pipes,

manholes and appurtenances at various locations throughout the County. This work order contract is
necessary to construct individual projects that are typically smaller in cost and are more efficiently
managed through a work-order type contract rather than advertising and bidding each small project
or repair individually. This approach reduces the overall construction timeframe and provides cost-
benefits to the County by grouping numerous small projects under a work order type contract. It also
provides the flexibility to address unanticipated infrastructure needs (i.e., emergency failures), and
provides the ability to quickly mitigate inflow and infiltration (1&l) and sanitary sewer overflow (SSO)
occurrences.

Background Information:

Work pertaining to this contract includes all services and materials required to repair, rehabilitate
and/or replace sanitary sewer gravity and force main pipes, including but not limited to directional
drilling, excavation, pipe installation, installation of valves and valve boxes, manholes and cleanout
installations, restoration of roadway, bypass pumping and tankering of sewage.

Fiscal Impact:

Services not-to-exceed: $9,266,242.25

Funding is derived through various Capital Improvement Program (CIP) budgets and/or operating
budgets per individually assigned work orders on a multiple work order basis.

Staff Member Responsible:

Megan Ross, Director, Utilities

Merry Celeste, Division Director, Purchasing and Risk Management
Joe Lauro, Director, Administrative Services

Partners:
N/A

Attachments:
Agreement
Bid Tabulation
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