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Subject:
Ranking of firms and execution of agreements with four firms for the requirements of the Solid Waste
Landfill and Ancillary Facilities Professional Engineering Consulting Services.

Recommended Action:
Approval of the ranking of firms and execution of agreements with four firms for requirements of the
Solid Waste Landfill and Ancillary Facilities Professional Engineering Consulting Services.

1.) Stearns Conrad and Schmidt Consulting Engineers, Inc. d/b/a SCS Engineers
2.) HDR Engineering, Inc.
3.) CDM Smith, Inc.
4.) Geosyntec Consultants, Inc.

· This contract will provide the Solid Waste Department with continuing professional engineering
and consulting services for landfill management and related landfill ancillary facilities,
programs, projects, and other related activities on a task order basis.

· Five submittals were received with award recommendation to the top four firms in the total
amount of $6,000,000.00 ($1.5M per firm) for a five-year term, in accordance with the
Consultants Competitive Negotiation Act (CCNA), per Florida Statute 287.055.

· All the prime vendors have committed to utilizing multiple certified Small Business Enterprise
(SBE) firms for engagements resulting from this contract. Percentage goals are not
established for the CCNA’s continuing contracts. When the County utilizes a firm for an
engagement, the requesting department working with Economic Development will ensure
SBE’s are utilized.

· This agreement is used on an as-needed basis with no obligation to spend the full amount of
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the contract in any given year. Funding for the first year of this agreement is included in the
requested in the Fiscal Year 2025 Budget submission in the amount of $3,403,750.00 in the
Solid Waste Revenue and Operating Fund. Funding for years two through five will likely be
requested in future budgets.

Contract No. 24-0180-RFP-CCNAC in the amount of $1,500,000.00 per vendor for a five-year total
not to exceed of $6,000,000.00; Authorize the Chairman to sign and the Clerk of the Circuit Court to
attest.

Strategic Plan:
3.3 Protect and improve the quality of our water, air, and other natural resources.
3.4 Reduce/reuse/recycle resources including energy, water and solid waste.

Summary:
The Solid Waste Department requires continuing contracts with professional consulting services for
landfill management and related landfill ancillary facilities, programs, projects, and other related
activities on a task order basis.  The Board’s approval of these continuing contracts does not obligate
and/or authorize spending the full contracts sum of $6,000,000.00. The department is only authorized
to expend the budgeted amount, approved annually by the Board.

To expend the funds, the department will issue one or more task orders to one or more consultants
firms to complete per specific scopes of work.  The total expenditures cannot exceed the
department’s line item budget.

Background Information:
A Request for Qualifications (RFQ) to comply with the Consultants Competitive Negotiation Act
(CCNA), per Florida Statute 287.055, was released on November 30, 2023; the negotiation of
agreements concluded on March 28, 2024.

The contract includes fully burdened hourly rates negotiated after conclusion of the evaluation
process. The rates include all labor, direct/indirect overhead margins/profits, and travel within the
Tampa Bay Metropolitan Statistical Area (TBMSA). Travel outside of the TBMCSA will be reimbursed
in accordance with Florida Statutes.

The current continuing contracts for services expires on August 19, 2024. The consulting services
described in the scope of work (SOW) are needed on a continual basis. Below is a sample list of
projected costs associated with the use of these contracts.  With the exception of the annual
regulatory reporting and performance monitoring tasks, the list of projects, cost, and schedules are
estimates based on information known at this time.

Annual regulatory reporting and performance monitoring for Toytown and Bridgeway Acres (BWA)
landfills - 250k
Annual site life reporting
Permitted water quality monitoring/reporting
Annual landfill closure financial assurance calculations/reporting
Continued asbuilt landfill drawings
Continued permitting assistance
Toytown groundwater gradient study, $200k (FY25)
Pond A East side slope improvement $100k (FY25)
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Site civil engineering for micro-grid, $400k (FY25)
Water truck fill station from Industrial Water Treatment Facility (IWTF), $100k (FY25)
Dust suppression water piping to metals cleaning process area, $100k (FY25)
New bulky waste facility feasibility study, $500k (FY26)
Leachate transfer from Toytown to BWA, $500k (FY26)
Mulch area site improvement designs, $100k (FY26)
BWA West landfill side slope assessment, $75k (FY27)
Pond B Vegetation removal assessment $100k (FY27)
Pond B to Pond A ditch improvements, $300 (FY27)
Site exit road transitions modification, $100k (FY27)
Waste-to-Energy (WTE) Facility North/South ditch improvement, $150k (FY28)
Landfill solar energy systems located on closed landfill slopes feasibility, $250k (FY28)
Removal of vegetative nuisance species and replace vegetative buffer $150k (FY28)
Landfill Gas (LFG) extraction and energy recovery feasibility, $200k (FY28)
Landfill expansion master plan, $500k (FY29)

Fiscal Impact:
Fund Name:  Solid Waste Revenue & Operating

Account Name: Contract Services

Funds are budgeted in Solid Waste Revenue & Operating Enterprise Funds.

Contract funding is not required in the FY24 Adopted Budget and is included in the FY25 Budget
submission from the Solid Waste Department. The annual amount expected to be spent on the
contract is approximately the same as has been spent in most recent years.

Staff Member Responsible:
Paul Sacco, Director, Solid Waste Department
Merry Celeste, Division Director, Purchasing & Risk, Administrative Services
Joe Lauro, Director, Administrative Services

Partners:
N/A

Attachments:
Four (4) Agreements
Ranking
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