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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
AARP FOUNDATION

PARTIES

This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce innovation Act of
2014 {“the Act”), and is entered into by AARP FOUNDATION and CareerSource Pinellas
(“CareerSource”).

The contact information for Partner is as follows:

Giovanni Barcesi
727.547.0534
gharcesi@aarp.org

PURPOSE

The Workforce Innovation & Opportunity Act (WIOA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the
Act is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
Infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and
conditions, to fund the services and operating costs of the One-Stop customer delivery
system. The Parties to this Infrastructure Agreement (IFA) agree that joint funding is a
necessary foundation for an integrated service delivery system. The goal of the operating
budget is to develop a funding mechanism that:

s Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

e Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program’s effectiveness),

¢ Reduces duplication by establishing data sharing as it relates to participant
records for outcome information,

o Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and

e Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
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and requiring that all funds are spent solely for allowable purposes in a manner
consistent with the applicable authorizing statutes and all other applicable legal

requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories,
as required by WIOA and its implementing regulations:

* Infrastructure costs {also separately outlined in the Infrastructure fu nding
Agreement (IFA)),

* (Career services, and

¢ Shared services.

All costs included in the IFA, allocated according to Partners’ proportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are
reasonable and fair.

PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promote continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

» Effective communication, information sharing, and collaboration with the one-stop
operator,

¢ Joint planning, policy development, and system design processes,

¢ Commitment to the joint goals, strategies, and performance measures,

* The use of common and/or linked data management systems and data sharing methods, as
appropriate '

* Leveraging of resources including other public agency and non-profit organization services.

* Participation in a continuous improvement process designed to boost outcomes and
increase customer satisfaction, and

* Participation in scheduled Partner meetings to exchange information in support of the
above and encourage program and staff integration.

ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the local one-stop system:
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CareerSource Pinellas
IFA Budget
PY 2019/2020

Description

Communications
Utilities

Office Rent/Lease
Equip Rent/Lease
Repairs & Maintenanc
Bldg Security
Janitorial Expense
Copy Mach Usage/Mnt
Office Supplies

Pest Control
Operating Supplies
Comp Software/License/Main
Equipment <$5,000
Postage/Shipping
Document Shredding
Insurance

Total FTE's

Cost Per FTE

COST ALLOCATION METHODOLOGY
All required one-stop career center Partners have agreed to provide access to their
programs in the comprehensive centers and contribute infrastructure costs to those
centers. These Partners are linked virtually through online service access to a program staff
member via One-Stop Career Center resource rooms and through cross-trained front desk
staff and other, physically co- located partner staff, who can provide information and
referrals. The Ul program, as a required partner, must contribute to the cost of
infrastructure and certain additional services.

Estimated
IFA Budget

72294
57960
152075
34230
8040
1050
22950
9030
11220
3096
3000
1800
7500
3420
860
14130

67

S 6,000

a) Toremedy the imbalance of non-physically represented Partners, and

The LWDB selected the cost allocation bases to determine overall Partner contributions.
This was done in an effort:
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b} To comply with the requirement of Partners’ contributions having to be in
proportion to the Partners’ use of the one-stop center(s) and relative benefit
received.

As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Workforce Innovation and Opportunity Act;
federal cost principles; and all other applicable legal requirements.

PARTNER CONTRIBUTION
Below is the partner contribution costs:

I.  INFRASTRUCTURE COSTS
1FTE Flat fee of $6,000/year
Partial FTE Will be prorated based on the $6,000

* Forexample 1 day per week then it
would be 20% or $1,200,00/year

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due 30 days from the date of execution of the IFA and MOU, and will cover the
period of July 1, 2019 through June 31, 2021. Payment must be made in full, as partial
payments for the IFA are not aliowed.

This amount will be paid to CareerSource Pinellas at: 13805 58t St N., Suite 2-140,
Clearwater, FL 33760

COST RECONCILIATION
Ali Parties agree that a bi-annual reconciliation of budgeted and actual costs and update of
the allocation bases wilt be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to all
Parties. Partners will communicate any disputes with costs in the invoice or the budget to
the LWDB in writing. The LWDB will review the disputed cost items and respond accordingly
to the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget
upon resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-related products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to
the One-Stop delivery system, including technology used for the center’s planning and
outreach activities. This may also include the costs associated with the development and
use of the common identifier (i.e., American Job Center signage) and supplies, as defined in
Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop center
(WIOA sec.121 (h){4) and 20 CFR 678.700(a), and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
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technology-related services performed by vendors or contractors are non-personnel costs
and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would include service contracts with vendors or
contractors, equipment and supplies.

Personnel services include salaries, wages, and fringe benefits of the employees of partner
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting outcomes)
for use by the one-stop center as a whole would be personnel costs. The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not
be included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required
Partners, whether they are physically located in the OSCC or not. Each partner’s
contributions to these costs, however, may vary, as these contributions are based on the
proportionate use and relative benefit received, consistent with the Partner programs’
authorizing laws and regulations and the Uniform Guidance.

METHODS OF INTERNAL REFERRAL
Internal cross-referral procedures will be developed and/or reassessed based upon availability of
funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible customers of the One-Stop system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to workers, job seekers, and employers. In order to facilitate such a system, Partners
agree to:

e Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented in the local American Job Center network,

* Develop materials summarizing their program requirements and making them available for
Partners and customers,

* Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals.

» Develop and utilize common intake, eligibility determination, assessment, and registration
forms,

* Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

o Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

» Commit to robust and ongoing communication required for an effective referral process,
and,
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Commit to actively follow up on the results of referrals and assuring that Partner resources
are being leveraged at an optimal level.

DATA SHARING

CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
effectiveness of programs, as it relates to the employment of students who have participated
in partner programs. The partner will utilize this information for tracking Return on
Investment (ROI). All data received will remain confidential and CareerSource will only allow
those employees who have a legitimate need to access the information with access to the
personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essential to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develop and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows
information collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (PlI) is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this IFA, by itself, does not
function to satisfy all of these requirements.

All data, including customer P, collected, used, and disclosed by Partners will be subject to
the following:

Customer Pl will be properly secured in accordance with the Local WDB's policies and
procedures regarding the safeguarding of PIl.

The collection, use, and disclosure of customer education records, and the Pll contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.
All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

All personal information contained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38.

Customer data may be shared with other programs, for those programs’ purposes, within
the American Job Center network only after the informed written consent of the individual
has been obtained, where required.

Customer data will be kept confidential, consistent with Federal and State privacy laws and
regulations,

All data exchange activity will be conducted in machine readable format, such as HTML or
PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794 (d)).

All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pll and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.
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TERM

The Term of this IFA shall commence on July 1, 2019, or the date last executed by both parties,
whichever is later, through June 30, 2021, and may be renewed for successive one-year terms
upon written concurrence between the parties. The parties agree to review this IFA no less
than once every three year period to ensure appropriate funding and delivery of services.
This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice.

AMENDMENTS AND MODIFICATIONS

Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U. S. Mail.

MERGER

This IFA constitutes and expresses the entire and integrated understanding and agreement
between the parties hereto, superseding, incorporating and merging all prior understandings,
agreements, and discussions relating to the transactions contemplated hereby, and no
agreements, understandings, prior negotiations, prior discussions, warranties,
representations or covenants not herein expressed shall be binding upon the parties.

THIRD PARTY BENEFICIARY

The Parties expressly acknowledge that it is not their intent to create or confer any rights or
obligations in or upon any third person or entity under this IFA. None of the Parties intend to
directly or substantially benefit a third party by this IFA. The Parties agree that there are no
third party beneficiaries to this IFA and that no third party shall be entitled to assert a claim
against any of the Parties based upon this IFA.

GOVERNANCE

The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute concerning
this IFA will be resolved in accordance with CareerSource’s Grievance/Complaint and
Hearing/Appeal Procedures QA-010.

DISPUTE RESOLUTION

If an issue arises involving this IFA, both parties will make every effort to reach a resolution in
a timely and efficient manner. Either partner may request a face-to-face meeting of the local
partners to identify and discuss the issue. If resolved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing.

If not resolved, the issue and the efforts to resolve will be documented and forwarded to the
President/CEQ of CareerSource and the Director of the Partner organization. A joint decision
shall be issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of Florida Department
of Economic Opportunity (DEQ) and the Commissioner of the Department of Education (DOE)
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to review concerns and determine resolution. DEO and DOE may remand the issue back to
the President/CEO of CareerSource and to the Director of the Partner organization, Partner

or impose other remedies to resolve the issue.
XVI. SIGNATURES

IN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the
date set forth helow.

- APPROVED BY: APPROVED BY PARTNER:
CayeerSource Plneld - -
5 fzm/g» o, ﬂﬁ i

/ Name: Demetrios Antzoulatos

Name: Jenmfer Brackney

Title: CEOQ Title: VP Finance, Grants, Operations

Date: Jj// § //)L ' _}.f’ Date: 3 i §f;’2c/
74
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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
PINELLAS COUNTY SCHOOL DISTRICT

I PARTIES
This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce Innovation Act of
2014 (“the Act”), and is entered into by PINELLAS COUNTY SCHOOL DISTRICT and
CareerSource Pinellas (“CareerSource”).

The contact information for Partner is as follows:

Mark Hunt
727.588.6006
huntwi@pcsh.org

1. PURPOSE
The Workforce Innovation & Opportunity Act (WIOA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the
Act is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and
conditions, to fund the services and operating costs of the One-Stop customer delivery
system. The Parties to this Infrastructure Agreement (IFA) agree that joint funding is a
necessary foundation for an integrated service delivery system. The goal of the operating
budget is to develop a funding mechanism that:

e Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

¢ Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program’s effectiveness),

¢ Reduces duplication by establishing data sharing as it relates to participant
records for outcome information,

* Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and

® Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
and requiring that all funds are spent solely for allowable purposes in a manner
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consistent with the applicable authorizing statutes and all other applicable legal
requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories,
as required by WIOA and its implementing regulations:

* Infrastructure costs {also separately outlined in the Infrastructure Funding
Agreement {IFA}},

* (areer services, and

s Shared services.

All costs included in the IFA, allocated according to Partners’ proportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are
reasonable and fair.

PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promote continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

« Effective communication, information sharing, and collaboration with the one-stop
operator,

¢ Joint planning, policy development, and system design processes,

¢ Commitment to the joint goals, strategies, and performance measures,

e The use of common and/or linked data management systems and data sharing methods, as
appropriate

o Leveraging of resources including other public agency and non-profit organization services.

* Participation in a continuous improvement process designed to boost outcomes and
increase customer satisfaction, and

¢ Participation in scheduled Partner meetings to exchange information in support of the
above and encourage program and staff integration.

ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the laocal one-stop system:
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CareerSource Pinellas

IFA Budget
PY 2019/2020
Description Estimated
IFA Budget

Communications 72294
Utilities 57960
Office Rent/Lease 152075
Equip Rent/Lease 34230
Repairs & Maintenanc 8040
Bldg Security 1050
Janitorial Expense 22950
Copy Mach Usage/Mnt 9030
Office Supplies 11220
Pest Control 3096
Operating Supplies 3000
Comp Software/License/Main 1800
Equipment <$5,000 7500
Postage/Shipping 3420
Document Shredding 860
Insurance 14130

Total FTE's 67

Cost Per FTE S 6,000

COST ALLOCATION METHODOLOGY

All required one-stop career center Partners have agreed to provide access to their
programs in the comprehensive centers and contribute infrastructure costs to those
centers. These Partners are linked virtually through online service access to a program staff
member via One-Stop Career Center resource rooms and through cross-trained front desk
staff and other, physically co- located partner staff, who can provide information and
referrals. The Ul program, as a required partner, must contribute to the cost of
infrastructure and certain additional services.

The LWDB selected the cost allocation bases to determine overall Partner contributions.
This was done in an effort:

a} To remedy the imbalance of non-physically represented Partners, and
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b) To comply with the requirement of Partners’ contributions having to be in
proportion to the Partners’ use of the one-stop center(s) and relative benefit
received.

As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Workforce Innovation and Opportunity Act;
federal cost principles; and all other applicable legal requirements.

PARTNER CONTRIBUTION
Below is the partner contribution costs:

I.  INFRASTRUCTURE COSTS
1FTE Flat fee of $6,000/year
Partial FTE Will be prorated based on the $6,000

¢ Forexample 1 day per week would
be 20%, or $1,200.00/year

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due by December 31, 2019, and will cover the period of July 1, 2019 through
June 30, 2020. Payment must be made in full, as partial payments for the [FA are not
allowed.

This amount will be paid to CareerSource Pinellas at: 13805 58" St N., Suite 2-140,
Clearwater, FL 33760

COST RECONCILIATION
All Parties agree that a bi-annual reconciliation of budgeted and actual costs and update of
the allocation bases will be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to all
Parties. Partners will communicate any disputes with costs in the invoice or the budget to
the LWDB in writing. The LWDB will review the disputed cost items and respond accordingly
to the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget
upon resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-related products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to
the One-Stop delivery system, including technology used for the center’s planning and
outreach activities. This may also include the costs associated with the development and
use of the common identifier {i.e., American Job Center signage) and supplies, as defined in
Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop center
(WIOA sec.121 (h)(4) and 20 CFR 678.700(a}, and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
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technology-related services performed by vendors or contractors are non-personnel costs
and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would include service contracts with vendors or
contractors, equipment and supplies.

Personnel services include salaries, wages, and fringe benefits of the employees of partner
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting outcomes)
for use by the one-stop center as a whole would be personnel costs. The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not
be included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required
Partners, whether they are physically located in the OSCC or not. Each partner’s
contributions to these costs, however, may vary, as these contributions are based on the
proportionate use and relative benefit received, consistent with the Partner programs’
autharizing laws and regulations and the Uniform Guidance.

METHODS OF INTERNAL REFERRAL
Internal cross-referral procedures will be developed and/or reassessed based upon availability
of funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible customers of the One-Stop system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to warkers, job seekers, and employers. In arder to facilitate such a system, Partners
agree to:

¢ Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented in the local American Job Center network,

* Develop materials summarizing their program requirements and making them available for
Partners and customers,

¢ Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals.

e Develop and utilize common intake, eligibility determination, assessment, and registration
farms,

¢ Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

» Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

e Commit to robust and ongoing communication required for an effective referral process,

and,
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Commit to actively follow up on the results of referrals and assuring that Partner resources
are being leveraged at an optimal level.

DATA SHARING

CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
effectiveness of programs, as it relates to the employment of students who have
participated in partner programs. The partner will utilize this information for tracking
Return on Investment (ROI). All data received will remain confidential and CareerSource will
only allow those employees who have a legitimate need to access the information with
access to the personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essential to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develop and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows
information collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (P} is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this IFA, by itself, does not
function to satisfy all of these requirements.

Ali data, including customer Pli, collected, used, and disclosed by Partners will be subject to
the following:

Customer Pll will be properly secured in accordance with the Local WDB's policies and
procedures regarding the safeguarding of Pl

The collection, use, and disclosure of customer education records, and the Pl contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.
All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

All personal information cantained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38.

Customer data may be shared with other programs, for those programs’ purposes, within
the American Job Center network only after the informed written consent of the individuatl
has heen obtained, where required.

Customer data will be kept confidential, consistent with Federal and State privacy laws and
regutations.

All data exchange activity will be conducted in machine readable format, such as HTML or
PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794 (d)).

All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pll and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.
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TERM

The Term of this IFA shall commence on July 1, 2019, or the date last executed by both
parties, whichever is {ater, through June 30, 2020, and may be renewed for successive one-
year terms upon written concurrence between the parties. The parties agree to review this
IFA no less than once every three year period to ensure appropriate funding and delivery of
services. This IFA may be terminated for convenience at any time by either party upon
thirty (30) days written notice.

AMENDMENTS AND MODIFICATIONS

Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U, S. Mail.

MERGER

This IFA constitutes and expresses the entire and integrated understanding and agreement
between the parties hereto, superseding, incorporating and merging all prior
understandings, agreements, and discussions relating to the transactions contemplated
hereby, and no agreements, understandings, prior negotiations, prior discussions,
warranties, representations or covenants not herein expressed shall be binding upon the
parties.

THIRD PARTY BENEFICIARY

The Parties expressly acknowledge that it is not their intent to create or confer any rights or
obligations in or upon any third person or entity under this IFA. None of the Parties intend
to directly or substantially benefit a third party by this IFA. The Parties agree that there are
no third party beneficiaries to this IFA and that no third party shall be entitled to assert a
claim against any of the Parties based upon this IFA.

GOVERNANCE

The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute
concerning this IFA will be resolved in accordance with CareerSource’s Grievance/Complaint
and Hearing/Appeal Procedures QA-010.

DISPUTE RESOLUTION

If an issue arises involving this IFA, both parties will make every effort to reach a resolution
in a timely and efficient manner. Either partner may request a face-to-face meeting of the
local partners to identify and discuss the issue. If resolved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing.

If not resolved, the issue and the efforts to resolve will be documented and forwarded to
the CEO of CareerSource and the Director of the Partner organization. A joint decision shall
be issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of Florida
Department of Economic Opportunity (DEO) and the Commissioner of the Department of

Page 7 of 8



Infrastructure Agreement

o e e e il

Education (DOE) to review concerns and determine resolution. DEO and DOE may remand
the issue back to the CEO of CareerSource and to the Director of the Partner organization, or

impose other remedies to resolve the issue,

XVI.  SIGNATURES

IN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the

date set forth below.

i APPROVED BY: APPROVED BY PARTNER:

( ‘CareerSource Pin

‘ /&fé/’Mc/Z%;g/ﬂg/gﬂy \‘\\1

By:
Name: Jennifer Brackney Name: YN\Q’-&\L \l\m\v
Title: CEO Tite:  Eyverulive Meeckon

Date: e g’/ﬁ}?(’//}/}&(/ Date: e‘}h\l[f
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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
PINELLAS OPPORTUNITY COUNCIL, INC.

K PARTIES
This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce Innovation Act of
2014 (“the Act”), and is entered into by PINELLAS OPPORTUNITY COUNCIL, INC., and
CareerSource Pinellas (“CareerSource”).

The contact information for Partner is as follows:

Carolyn King
727.823.4101
cking@poc-inc.org

1. PURPOSE
The Workforce Innovation & Opportunity Act (WIOA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the
Act is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
Infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and
conditions, to fund the services and operating costs of the One-Stop customer delivery
system. The Parties to this Infrastructure Agreement (IFA) agree that joint funding is a
necessary foundation for an integrated service delivery system. The goal of the operating
budget is to develop a funding mechanism that:

e Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

* Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program’s effectiveness),

e Reduces duplication by establishing data sharing as it relates to participant
records for outcame information,

* Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and

e Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
and requiring that all funds are spent solely for allowable purposes in a manner
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consistent with the applicable authorizing statutes and all other applicable legal
requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories,
as required by WIOA and its implementing regulations:

* Infrastructure costs (also separately outlined in the Infrastructure Funding
Agreement (IFA)), '

+ Career services, and

» Shared services.

All costs included in the IFA, allocated according to Partners’ proportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are
reasonable and fair.

PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promote continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

s Effective communication, information sharing, and collaboration with the one-stop
operator,

¢ Joint planning, policy development, and system design processes,

¢ Commitment to the joint goals, strategies, and performance measures,

e The use of common and/or linked data management systems and data sharing methods, as
appropriate

s leveraging of resources including other public agency and non-profit organization services.

s Participation ih a continuous improvement process designed to boost outcomes and
increase customer satisfaction, and

¢ Participation in scheduled Partner meetings to exchange information in support of the
above and encourage program and staff integration.

ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the local one-stop system:
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CareerSource Pinellas

IFA Budget
PY 2019/2020
Description Estimated
IFA Budget

Communications 72294
Utilities 57960
Office Rent/Lease 152075
Equip Rent/Lease 34230
Repairs & Maintenanc 8040
Bldg Security 1050
Janitorial Expense 22950
Copy Mach Usage/Mnt 9030
Office Supplies 11220
Pest Control 3096
Operating Supplies 3000
Comp Software/License/Main 1800
Equipment <$5,000 7500
Postage/Shipping 3420
Document Shredding 860
Insurance 14130

Total FTE's 67

Cost Per FTE S 6,000

V. COST ALLOCATION METHODOLOGY

All required one-stop career center Partners have agreed to provide access to their
programs in the comprehensive centers and contribute infrastructure costs to those
centers. These Partners are linked virtually through online service access to a program staff
member via One-Stop Career Center resource rooms and through cross-trained front desk
staff and other, physically co- located partner staff, who can provide information and
referrals. The Ul program, as a required partner, must contribute to the cost of
infrastructure and certain additional services.

The LWDB selected the cost allocation bases to determine overall Partner contributions.
This was done in an effort:

a) Toremedy the imbalance of non-physically represented Partners, and
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b) To comply with the requirement of Partners’ contributions having to be in

proportion to the Partners’ use of the one-stop center(s}) and relative benefit
received.

As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Workforce Innovation and Opportunity Act;
federal cost principles; and all other applicable legal requirements.

(R PARTNER CONTRIBUTION
Below is the partner contribution costs:

. INFRASTRUCTURE COSTS
| 1FTE | Fiat fee of $6,000/year
Partial FTE Will be prorated based on the 56,000

* For example 1 day per week would
be 20%, or $1,200.00/year

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due by June 30, 2020, and will cover the period of July 1, 2019 through June 30,
2021. Payment must be made in full, as partial payments for the IFA are not allowed.

This amount will be paid to CareerSource Pinellas at: 13805 58" St N., Suite 2-140,
Clearwater, FL 33760

VHL. COST RECONCILIATION
All Parties agree that a bi-annual reconciliation of budgeted and actual costs and update of
the allocation bases will be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to all
Parties. Partners will communicate any disputes with costs in the invoice or the budget to
the LWDB in writing. The LWDB will review the disputed cost items and respond accordingly
to the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget
upon resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-related products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to
the One-Stop delivery system, including technology used for the center’s planning and
outreach activities. This may also inciude the costs associated with the development and
use of the common identifier (i.e., American Job Center signage) and supplies, as defined in
Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop center
(WIOA sec.121 (h){4) and 20 CFR 678.700(a), and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
technology-refated services performed by vendors or contractors are non-personne! costs
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and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would include service contracts with vendors or
contractors, equipment and supplies.

Personnel services include salaries, wages, and fringe benefits of the employees of parther
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting outcomes)
for use by the one-stop center as a whole would be personnel costs. The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not
be included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required
Partners, whether they are physically located in the OSCC or not. Each partner’s
contributions to these costs, however, may vary, as these contributions are based on the
proportionate use and relative benefit received, consistent with the Partner programs’
authorizing laws and regulations and the Uniform Guidance.

METHODS OF INTERNAL REFERRAL
Internal cross-referral procedures will be developed and/or reassessed based upon availability of
funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible customers of the One-Stop system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to workers, job seekers, and employers. In order to facilitate such a system, Partners
agree to:

* Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented in the local American Job Center network,

e Develop materials summarizing their program requirements and making them available for
Partners and customers,

* Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals,

e Develop and utilize common intake, eligibility determination, assessment, and registration
forms,

* Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

* Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

e Commit to robust and ongoing communication required for an effective referral process,
and,

e Commit to actively follow up on the results of referrals and assuring that Partner resources
are being leveraged at an optimal level.
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DATA SHARING

CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
effectiveness of programs, as it relates to the employment of students who have participated
in partner programs. The partner will utilize this information for tracking Return on
Investment {(RO1). All data received will remain confidential and CareerSource will only allow
those employees who have a legitimate need to access the information with access to the
personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essential to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develop and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows
information collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (PIl) is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this IFA, by itself, does not
function to satisfy all of these requirements.

All data, including customer P, coliected, used, and disclosed by Partners will be subject to
the following:

Customer Pll will be properly secured in accordance with the Local WDB’s policies and
procedures regarding the safeguarding of PII.

The collection, use, and disclosure of customer education records, and the Pl contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.
All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

All personal information contained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38,

Customer data may be shared with other programs, for those programs’ purposes, within
the American Joh Center network only after the informed written consent of the individual
has been obtained, where required.

Customer data will be kept confidential, consistent with Federal and State privacy faws and
regulations.

All data exchange activity will be conducted in machine readable format, such as HTMLor
PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794 (d)).

All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pll and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.
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X. TERM
The Term of this IFA shall commence on July 1, 2019, or the date last executed by both parties,
whichever is later, through June 30, 2021, and may be renewed for successive one-year terms
upon written concurrence between the parties. The parties agree to review this IFA no less
than once every three year period to ensure appropriate funding and delivery of services.
This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice. :

Xl AMENDMENTS AND MODIFICATIONS
Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U. S. Mail.

Xil. MERGER
This IFA constitutes and expresses the entire and integrated understanding and agreement
between the parties hereto, superseding, incorporating and merging all prior understandings,
agreements, and discussions relating to the transactions contemplated hereby, and no
agreements, understandings, prior negotiations, prior discussions, warranties,
representations or covenants not herein expressed shall be binding upon the parties.

X1, THIRD PARTY BENEFICIARY
The Parties expressly acknowledge that it is not their intent to create or confer any rights or
obligations in or upon any third person or entity under this IFA, None of the Parties intend to
directly or substantially benefit a third party by this IFA. The Parties agree that there are no
third party beneficiaries to this IFA and that no third party shall be entitled to assert a claim
against any of the Parties based upon this IFA.

Xiv. GOVERNANCE
The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute concerning
this IFA will be resolved in accordance with CareerSource’s Grievance/Complaint and
Hearing/Appeal Procedures QA-010.

XV. DISPUTE RESOLUTION
If an issue arises involving this IFA, both parties will make every effort to reach a resolution in
a timely and efficient manner. Either partner may request a face-to-face meeting of the local
partners to identify and discuss the issue. If resolved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing.

If not resolved, the issue and the efforts to resolve will be documented and forwarded to the
CEO of CareerSource and the Director of the Partner organization. A joint decision shall be
issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of Florida Department
of Economic Opportunity (DEO) and the Commissioner of the Department of Education (DOE)
to review concerns and determine resolution. DEO and DOE may remand the issue back to
the CEO of CareerSource and to the Director of the Partner organization, or impose other
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remedies to resolve the issue.

XVI.  SIGNATURES

IN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the
date set forth below.

APPROVED BY: APPROVED BY PARTNER;
/ C'reerSource Pinellas Pinellas Opportunity Council, Inc.
: | ,
BYI . kg /Z/m;é&)é/{/[ // [(4 }~By: ot ) 3, -
// / ’//;;" :
Name: Jentfifer Brackney = Name: _ Carolyn W. King
Title: CEO Title: Executive Director

Date: \5:7// g/ %’ﬂ(ﬁ\ Date:
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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
FLORIDA DEPARTMENT OF EDUCATION, DIVISION OF BLIND SERVICES

PARTIES
This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce Innovation Act of

2014 (“the Act”), and is entered into by the Florida Department of Education, Division of
Blind Services and CareerSource Pinellas (“CareerSource”).

The contact information for Partner is as follows:

Marcela Blanchett
813.871.7190

marczla.blanchett@dbs. fldoz.org

PURPOSE

The Workforce Innovation & Opportunity Act (WIQA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the
Act is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
Infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and
conditions, to fund the services and operating costs of the One-Stop customer delivery
system. The Parties to this Infrastructure Agreement {IFA) agree that joint fundingis a
necessary foundation for an integrated service delivery system. The goal of the operating
budget is to develop a funding mechanism that:

e Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

® Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program'’s effectiveness),

¢ Reduces duplication by establishing data sharing as it relates to participant
records for outcome information,

¢ Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and

e Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
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and requiring that all funds are spent solely for allowable purposes in a manner
consistent with the applicable authorizing statutes and all ather applicable legal
requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories,
as required by WIOA and its implementing regulations:

* Infrastructure costs (also separately outlined in the Infrastructure Funding
Agreement (IFA)),

e Career services, and

¢ Shared services.

All costs included in the IFA, allocated according to Partners’ praportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are

reasonable and fair.

PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promate continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

«  Effective communication, information sharing, and collaboration with the one-stop
operator,

* Joint planning, policy develapment, and system design processes,

* Commitment to the joint goals, strategies, and performance measures,

¢ The use of common and/or linked data management systems and data sharing methods, as
appropriate

* leveraging of resources including other public agency and non-profit organization services,

* Participation in a continuous improvement process designed to boost outcomes and
increase customer satisfaction, and

* Participation in scheduled Partner meetings to exchange information in support of the
above and encourage program and staff integration.

ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the local one-stop system:
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CareerSource Pinellas

IFA Budget
PY 2019/2020
Description Estimated
IFA Budget

Communications 72294
Utilities 57960
Office Rent/Lease 152075
Equip Rent/Lease 34230
Repairs & Maintenanc 8040
Bldg Security 1050
Janitorial Expense 22950
Copy Mach Usage/Mnt 9030
Office Suppfies 11220
Pest Control 3096
Operating Supplies 3000
Comp Software/License/Main . 1800
Equipment <$5,000 7500
Postage/Shipping 3420
Document Shredding 860
{nsurance 14130

Total FTE's 67

Cost Per FTE S 6,000

V. COST ALLOCATION METHODOLOGY
All required one-stop career center Partners have agreed to provide access to their
programs in the comprehensive centers and contribute infrastructure costs to those
centers. These Partners are linked virtually through online service access to a program staff
member via One-Stop Career Center resource rooms and through cross-trained front desk
staff and other, physically co- located partner staff, who can provide information and
referrals. The Ul program, as a required partner, must contribute to the cost of
infrastructure and certain additional services.

The LWDB selected the cost allocation bases to determine overall Partner contributions.
This was done in an effort:

a} To remedy the imbalance of non-physically represented Partners, and
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VIl

b) To comply with the requirement of Partners’ contributions having to be in
proportion to the Partners” use of the one-stop center(s) and relative benefit
received.

As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Warkforce Innovation and Opportunity Act;
federal cost principles; and all other applicable legal requirements.

PARTNER CONTRIBUTION
Below are the partner contribution costs:

I.  INFRASTRUCTURE CQSTS
lmlquT"ErivW [ Fiat fee of $6,000/year |
Partial FTE Will be prorated based on the $6,000

e For example, 1 day per week would
be 20%, or $1,200.00/year i

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due by June 30, 2020 and will cover the period of July 1, 2019 through June 30,
2021. Payment must be made in full, as partial payments for the IFA are not allowed.

This amount will be paid to CareerSource Pinellas at; 13805 58t St N., Suite 2-140,
Clearwater, FL 33760

COST RECONCILIATION
All Parties agree that a bi-annual reconcifiation of budgeted and actual costs and update of

the allocation bases will be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to ali
Parties. Partners will communicate any disputes with costs in the invoice or the budget to
the LWDB in writing. The LWDB will review the disputed cost items and respond accordingly
to the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget
upon resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-related products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to
the One-Stop delivery system, including technology used for the center's planning and
outreach activities. This may also include the costs associated with the development and
use of the common identifier (i.e., American Job Center signage) and supplies, as defined in
Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop center
(WIOA sec.121 (h){4) and 20 CFR 678.700(a}, and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
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technology-related services performed by vendors ar contractors are non-personnel costs
and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would inciude service contracts with vendors or

contractors, equipment and supplies.

Personnel services include salaries, wages, and fringe benefits of the employees of partner
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting outcomes)
for use by the one-stop center as a whole would be personnel costs. The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not
be included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required
Partners, whether they are physically located in the OSCC or not. Each partner’s
contributions to these costs, however, may vary, as these contributions are based on the
proportionate use and relative benefit received, consistent with the Partner programs’
authorizing laws and regulations and the Uniform Guidance.

Vill. METHODS OF INTERNAL REFERRAL
Internal cross-referral procedures will be developed and/or reassessed based upon availability of
funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible customers of the One-Stop system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to warkers, job seekers, and emplovyers. In order to facilitate such a system, Partners
agree to:

* Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented In the local American Job Center network,

* Develop materials summarizing their program requirements and making them available for
Partners and customers,

* Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals,

* Develop and utilize common intake, eligibility determination, assessment, and registration
forms,

e Provide substantive referrals to customers who are eligible for supplementai and
complementary services and benefits under partner programs,

* Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

¢ Commit to robust and ongoing communication required for an effective referral process,
and,
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Commit to actively follow up on the results of referrals and assuring that Partner resources
are being leveraged at an optimal level.

DATA SHARING

CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
effectiveness of programs, as it relates to the employment of students who have participated
in partner programs. The partner will utilize this information for tracking Return on
investment (RO!). All data received will remain confidential and CareerSource will only allow
those employees who have a legitimate need to access the information with access to the
personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essential to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develap and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows
information collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (P11} is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this (FA, by itself, does not
function to satisfy all of these requirements.

Alt data, including customer Pli, collected, used, and disclosed by Partners will be subject to
the following;

Customer Pll will be properly secured in accordance with the Local WDB's policies and
procedures regarding the safeguarding of PIl.

The collection, use, and disclosure of customer education records, and the Pll contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.
All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

All personal information contained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38.

Customer data may be shared with other programs, for those programs’ purpases, within
the American Job Center network only after the informed written consent of the individual
has been obtained, where required.

Customer data will be kept confidential, consistent with Federal and State privacy laws and
regulations.

All data exchange activity will be conducted in machine readable format, such as HTML or
PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794 (d)).

All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pl and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.
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TERM

The Term of this IFA shall commence on July 1, 2019, or the date last executed by both parties,
whichever is later, through June 30, 2021, and may be renewed for successive ane-year terms
upon written concurrence between the parties. The parties agree to review this IfA no less
than once every three year period to ensure appropriate funding and delivery of services.
This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice.

AMENDMENTS AND MODIFICATIONS

Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U. S. Mail.

MERGER

This IFA constitutes and expresses the entire and integrated understanding and agreement
between the parties hereto, superseding, incorporating and merging all prior understandings,
agreements, and discussions relating to the transactions contemplated hereby, and no
agreements, understandings, prior negotiations, prior discussions, warranties,
representations or covenants not herein expressed shall be binding upon the parties.

THIRD PARTY BENEFICIARY

The Parties expressly acknowledge that it is not their intent to create or confer any rights or
obligations in or upon any third person or entity under this (FA. None of the Parties intend to
directly or substantially benefit a third party by this IFA. The Parties agree that there are no
third party beneficiaries to this (FA and that no third party shall be entitled to assert a claim
against any of the Parties based upon this IFA.

GOVERNANCE

The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute concerning
this [FA will be resolved in accordance with CareerSource’s ‘Grievance/Complaint and

Hearing/Appeal Procedures QA-010.

DISPUTE RESOLUTION

If an issue arises involving this IFA, both parties will make every effort to reach a resolution in
a timely and efficient manner. Either partner may request a face-to-face meeting of the lacal
partners to identify and discuss the issue. If resolved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing,

If not resolved, the issue and the efforts to resolve will be documented and forwarded to the
President/CEO of CareerSource and the Director of the Partner organization. A joint decision
shall be issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of florida Department
of Economic Oppartunity (DEO) and the Commissioner of the Department of Education (DOE)
to review concerns and determine resolution. DEO and DOE may remand the issue back to
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the CEQ of CareerSource and to the Director of the Partner organization, or impose other
remedies to resolve the issue.
XVI.  SIGNATURES

IN WITNESS WHEREQF, Partner and CareerSource have caused this IFA to be duly executed as of the
date set forth below.

APPROVED BY: APPROVED BY PARTNER:
sty gpRIONICIp las Florida Depgstfient of Education
By: Al J GOl BY: Wi ot /: S —
Name: Jennifer Brackney Name:~Richard- fcmn/'lﬁ\';f&L.\ﬂF .
Title: CEC Title: Com:ﬁ'i;sioner of Education O\ic,zg'hﬂl

7z
Date: , : / O Date: 2 / Zo/ ac

APPROVED BY PARTNER:
Department of Education
Division of Blind Services

By: /f(,faz?‘(fk}(

Name: Robert L. Doyle i

Title: Director of Division of Blind Services
Date: 3/ ':/{/2&‘2.{_‘)
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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
ODLE MANAGEMENT, LLC. d/b/a Job Corps

PARTIES
This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce Innovation Act of

2014 {“the Act”), and is entered into by ODLE MANAGEMENT, LLC. d/b/a Job Corps and
CareerSource Pinellas (“CareerSource”).

The contact information for Partner is as follows:
Sam Kolapo

727.551.2900
Kolapo.Samuel.1@iobcorps.org

PURPOSE

The Workforce Innovation & Opportunity Act (WIOA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the
Act is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and
conditions, to fund the services and operating costs of the One-Stop customer delivery
system. The Parties to this Infrastructure Agreement (IFA) agree that joint funding is a
necessary foundation for an integrated service delivery system. The goal of the operating
budget is to develop a funding mechanism that:

e Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

» Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program’s effectiveness),

e Reduces duplication by establishing data sharing as it relates to participant
records for outcome information,

e Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and

¢ Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
and requiring that all funds are spent solely for allowable purposes in a manner

Page 1 0of 8



Infrastructure Agreement

L

consistent with the applicable authorizing statutes and all other applicable legal
requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories,
as required by WIOA and its implementing regulations:

* Infrastructure costs (also separately outlined in the Infrastructure Funding
Agreement (IFA}),

e Career services, and

e Shared services.

All costs included in the IFA, allocated according to Partners’ proportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are
reasonable and fair.

PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promote continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

e Effective communication, information sharing, and collaboration with the one-stop
operator,

* Joint planning, policy development, and system design processes,

s Commitment to the joint goals, strategies, and performance measures,

» The use of common and/or linked data management systems and data sharing methaods, as
appropriate

s Leveraging of resources including other public agency and non-profit organization services.

¢ Participation in a continuous improvement process designed to boost outcomes and
increase customer satisfaction, and

e Participation in scheduled Partner meetings to exchange information in support of the
above and encourage program and staff integration.

ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the local one-stop system:
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CareerSource Pinellas

IFA Budget
PY 2019/2020
Description Estimated
IFA Budget

Communications 72294
Utilities 57960
Office Rent/Lease 152075
Equip Rent/Lease 34230
Repairs & Maintenanc 8040
Bidg Security 1050
Janitorial Expense 22950
Copy Mach Usage/Mnt 9030
Office Supplies 11220
Pest Control 3096
Operating Supplies 3000
Comp Software/License/Main 1800
Equipment <55,000 7500
Postage/Shipping 3420
Document Shredding 860
Insurance 14130

Total FTE's 67

Cost Per FTE S 6,000

V. COST ALLOCATION METHODOLOGY

All required one-stop career center Partners have agreed to provide access to their
programs in the comprehensive centers and contribute infrastructure costs to those
centers. These Partners are linked virtually through online service access to a program staff
member via One-Stop Career Center resource rooms and through cross-trained front desk
staff and other, physically co- located partner staff, who can provide information and
referrals. The Ul program, as a required partner, must contribute to the cost of
infrastructure and certain additional services.

The LWDB selected the cost allocation bases to determine overalil Partner contributions.
This was done in an effort:

a) To remedy the imbalance of non-physically represented Partners, and
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b) To comply with the requirement of Partners’ contributions having to be in
proportion to the Partners’ use of the one-stop center{s) and relative benefit
received.

As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Workforce Innovation and Opportunity Act;
federal cost principles; and all other applicable legal requirements.

PARTNER CONTRIBUTION
Below is the partner contribution costs:

I INFRASTRUCTURE COSTS

1FTE Flat fee of $6,000/year

Partial FTE Will be prorated based on the $6,000

* For example 1 day per week would
be 20%, or $1,200.00/year

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due by June 30, 2020, and will cover the period of fuly 1, 2019 through June 30,
2021. Payment must be made in full, as partial payments for the IFA are not allowed.

This amount will be paid to CareerSource Pinelfas at: 13805 58" St N., Suite 2-140,
Clearwater, FL 33760

COST RECONCILIATION
All Parties agree that a bi-annual reconciliation of budgeted and actual costs and update of

the allocation bases will be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to all
Parties. Partners will communicate any disputes with costs in the invoice or the budget to
the LWDB in writing. The LWDB will review the disputed cost items and respond accordingly
to the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget
upon resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-retated products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to
the One-Stop delivery system, including technology used for the center’s planning and
outreach activities. This may also include the costs associated with the development and
use of the common identifier {i.e., American Job Center signage) and supplies, as defined in
Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop center
{WIOA sec.121 (h)(4) and 20 CFR 678.700(a), and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
technology-related services performed by vendors or contractors are non-personnel costs
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and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would include service contracts with vendars or

contractors, equipment and supplies.

Personnel services include salaries, wages, and fringe benefits of the employees of partner
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting autcomes)
for use by the one-stop center as a whole would be personnel costs, The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not
be included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required
Partners, whether they are physically located in the OSCC or not. Each partner’s
contributions to these costs, however, may vary, as these contributions are based on the
propartionate use and relative benefit received, consistent with the Partner programs’
authorizing laws and regulations and the Uniform Guidance.

METHODS OF INTERNAL REFERRAL
internal cross-referral procedures will be developed and/or reassessed based upon availability of

funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible custorners of the One-5top system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to workers, job seekers, and employers. In order to facilitate such a system, Partners

agree to:

s Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented in the local American Job Center network,

e Develop materials summarizing their program requirements and making them available for
Partners and customers,

* Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals.

e Develop and utilize common intake, eligibility determination, assessment, and registration
forms,

e Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

¢ Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

e Commit to robust and ongoing communication required for an effective referral process,

and,
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Commit to actively follow up on the resuits of referrals and assuring that Partner resources

are being leveraged at an optimal level.

DATA SHARING

CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
effectiveness of programs, as it refates to the employment of students who have participated
in partner programs. The partner will utilize this information for tracking Return on
Investment (ROI). All data received will remain confidential and CareerSource will only allow
those employees who have a legitimate need to access the information with access to the
personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essentiai to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develop and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows
information collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (PIl} is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this IFA, by itself, does not
function to satisfy all of these requirements.

All data, including customer PIi, collected, used, and disclosed by Partners will be subject to
the following:

Customer PH will be properly secured in accordance with the Local WDB’s policies and
procedures regarding the safeguarding of PIl.

The collection, use, and disclosure of customer education records, and the Pll contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.
All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

All personal information contained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38.

Customer data may be shared with other programs, for those programs’ purposes, within
the American Job Center network only after the informed written consent of the individual
has been obtained, where required.

Customer data will be kept confidential, consistent with Federal and State privacy laws and
regulations.

All data exchange activity will be conducted in machine readable format, such as HTML or
PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. § 794 (d)).

All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pli and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.
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TERM

The Term of this IFA shall commence on July 1, 2019, or the date last executed by both parties,
whichever is later, through June 30, 2021, and may be renewed for successive one-year terms
upon written concurrence between the parties. The parties agree to review this IFA no less
than once every three year period to ensure appropriate funding and delivery of services.
This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice.

AMENDMENTS AND MODIFICATIONS

Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U. S. Mail.

MERGER
This IFA constitutes and expresses the entire and integrated understanding and agreement

between the parties hereto, superseding, incorporating and merging all prior understandings,
agreements, and discussions relating to the transactions contemplated hereby, and no
agreements, understandings, prior negotiations, prior discussions, warranties,
representations or covenants not herein expressed shall be binding upon the parties.

THIRD PARTY BENEFICIARY
The Parties expressly acknowledge that it is not their intent to create or confer any rights or

obligations in or upon any third person or entity under this IFA. None of the Parties intend to
directly or substantially benefit a third party by this iIFA. The Parties agree that there are no
third party beneficiaries to this {FA and that no third party shall be entitled to assert a cfaim
against any of the Parties based upon this IFA.

GOVERNANCE

The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute concerning
this IFA will be resolved in accordance with CareerSource’s Grievance/Complaint and

Hearing/Appeal Procedures QA-010.

DISPUTE RESOLUTION

if an issue arises involving this IFA, both parties will make every effort to reach a resolution in
a timely and efficient manner. Either partner may request a face-to-face meeting of the local
partners to identify and discuss the issue. If resalved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing.

If not resolved, the issue and the efforts to resolve will be documented and forwarded to the
CEO of CareerSource and the Director of the Partner organization. A joint decision shall be
issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of Florida Department
of Economic Opportunity (DEQ) and the Commissioner of the Department of
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Education (DOE) to review concerns and determine resolution. DEQ and DOE may remand
the issue back to the CEQ of CareerSource and to the Director of the Partner organization, or
impose other remedies to resolve the issue.

SIGNATURES

IN WITNESS WHEREOF, Partner and CarserSource have caused this [FA to be duly executed as of the
date set forth below.

By:
Name:
Title:

Date:

Yo 4&/ L4l r%) X

APPROVED BY: ‘ APPROVED BY PARTNER:

CaréerSource Pinellas
v

7 e e
Jennifer Brackney . /Name: T irr")’\ ® 9
\ A
CEO Title: D--W,@CXT')(L Q&vxmr e

F/ {/ X0 o 2\wleon|
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INFRASTRUCTURE AGREEMENT
ONE-STOP CAREER CENTER SYSTEM
BY AND BETWEEN WORKNET PINELLAS, INC., d.b.a. CAREERSOURCE PINELLAS
AND
FLORIDA DEPARTMENT OF EDUCATION, DIVISION OF VOCATIONAL REHABILITATION
SA-248

I PARTIES
This Infrastructure Agreement (“IFA”) is made pursuant to the Workforce Innovation Act of
2014 (“the Act”), and is entered into by the Florida Department of Education, Division of
Vocational Rehabilitation (“Partner”) and CareerSource Pinellas (“CareerSource”).

The contact information for Partner is as follows:
John Howell

813.233.3609
iohn.howell@vr.fldoe.org

1. PURPOSE
The Workforce Innovation & Opportunity Act (WIOA) is an affirmation of the work that has
been done in Florida to build the workforce development system. The cornerstone of the Act
is its One-Stop customer delivery system. The One-Stop system assures coordination
between the activities authorized in and linked to the Act.

WIOA requires Local Workforce Development Boards (LWDB) to develop and finalize
Infrastructure Funding Agreements (IFA) with all required partners that carry out their
programs in the local area.

The purpose of this agreement is to establish a financial plan, including terms and conditions,
to fund the services and operating costs of the One-Stop customer delivery system. The
Parties to this Infrastructure Agreement (IFA) agree that joint funding is a necessary
foundation for an integrated service delivery system. The goal of the operating budget is to
develop a funding mechanism that:

e Establishes and maintains the Local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Local area,

o Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among Partners (thereby improving each
program’s effectiveness),

e Reduces duplication by establishing data sharing as it relates to participant
records for outcome information,

e Reduces overhead costs for any one partner by streamlining and sharing financial,
procurement, and facility costs, and

e Ensures that costs are appropriately shared by determining contributions based
on the proportionate use of the one-stop centers and relative benefits received,
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and requiring that all funds are spent solely for allowable purposes in a manner
consistent with the applicable authorizing statutes and all other applicable legal
requirements, including the Uniform Guidance.

The Partners consider this one-stop operating budget the master budget that is necessary to
maintain the high standard One-Stop delivery system. It includes the following cost categories, as
required by WIOA and its implementing regulations:

e Infrastructure costs (also separately outlined in the Infrastructure Funding
Agreement (IFA)),

e (areerservices, and

o Shared services.

All costs included in the IFA, allocated according to Partners’ proportionate use and relative
benefits received, and will be reconciled on a regular basis. The one-stop operating budget is
transparent and negotiated among Partners on an equitable basis to ensure costs are shared
appropriately. All Partners negotiated in good faith and sought to establish outcomes that are
reasonable and fair.

I, PARTNERS

Each Partner commits to cross-training of staff, as appropriate, and to providing other
professional learning opportunities that promote continuous quality improvement.

Partners will further promote system integration to the maximum extent feasible through:

e Effective communication, information sharing, and collaboration with the one-stop operator,

¢ Joint planning, policy development, and system design processes,

¢ Commitment to the joint goals, strategies, and performance measures,

¢ The use of common and/or linked data management systems and data sharing methods, as
appropriate

* leveraging of resources including other public agency and non-profit organization services.

® Participation in a continuous improvement process designed to boost outcomes and increase
customer satisfaction, and

e Participation in scheduled Partner meetings to exchange information in support of the above
and encourage program and staff integration.

V. ONE-STOP OPERATING BUDGET
The purpose of this section is to establish a financial plan, including terms and conditions, to
fund the services and operating costs of the One Stop Centers.

Below is the overall operating budget for the local one-stop system:
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CareerSource Pinellas

IFA Budget
PY 2019/2020
Description Estimated
IFA Budget

Communications 72294
Utilities 57960
Office Rent/Lease 152075
Equip Rent/Lease 34230
Repairs & Maintenanc 8040
Bldg Security 1050
Janitorial Expense 22950
Copy Mach Usage/Mnt 9030
Office Supplies 11220
Pest Control 3096
Operating Supplies 3000
Comp Software/License/Main 1800
Equipment <$5,000 7500
Postage/Shipping 3420
Document Shredding 860
Insurance 14130

Total FTE's 67

Cost Per FTE S 6,000

V. COST ALLOCATION METHODOLOGY

All required one-stop career center Partners have agreed to provide access to their programs
in the comprehensive centers and contribute infrastructure costs to those centers. These
Partners are linked virtually through online service access to a program staff member via One-
Stop Career Center resource rooms and through cross-trained front desk staff and other,
physically co- located partner staff, who can provide information and referrals. The Ul
program, as a required partner, must contribute to the cost of infrastructure and certain
additional services.

The LWDB selected the cost allocation bases to determine overall Partner contributions. This
was done in an effort:

a) Toremedy the imbalance of non-physically represented Partners, and

b) To comply with the requirement of Partners’ contributions having to be in proportion
to the Partners’ use of the one-stop center(s) and relative benefit received.
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As outlined in the MOU, the costs of the infrastructure of One-Stop Centers will be funded in
accordance with the requirements of the Workforce Innovation and Opportunity Act; federal
cost principles; and all other applicable legal requirements.

PARTNER CONTRIBUTION
Below is the partner contribution costs:

I. INFRASTRUCTURE COSTS

1FTE Flat fee of $6,000/year

Partial FTE Will be prorated based on the $6,000

e For example 1 day per week would be
20%, or $1,200.00/year

The partner agrees to pay the lump sum of $1,200 per year for infrastructure costs. The
payment is due thirty (30) days after contract execution date and will cover the period of
July 1, 2019 through June 30, 2021. Payment must be made in full, as partial payments for
the IFA are not allowed.

This amount will be paid to CareerSource Pinellas at: 13805 58" St N., Suite 2-140, Clearwater,
FL 33760

COST RECONCILIATION
All Parties agree that a bi-annual reconciliation of budgeted and actual costs and update of
the allocation bases will be provided for the review.

The LWDB will submit invoices to the Partners and send a copy of the updated budget to all
Parties. Partners will communicate any disputes with costs in the invoice or the budget to the
LWDB in writing. The LWDB will review the disputed cost items and respond accordingly to
the Partner. When necessary, the LWDB will revise the invoice and the adjusted budget upon
resolution of the dispute.

One-Stop delivery system infrastructure costs are defined as non-personnel costs that are
necessary for the general operation of the OSCC, including, but not limited to: Rental of the
facilities; Utilities and maintenance; Equipment, including assessment-related products and
assistive technology for individuals with disabilities; and, Technology to facilitate access to the
One-Stop delivery system, including technology used for the center’s planning and outreach
activities. This may also include the costs associated with the development and use of the
common identifier (i.e., American Job Center signage) and supplies, as defined in Uniform
Guidance at 2 CFR 200.94, to support the general operation of the one-stop center (WIOA
sec.121 (h)(4) and 20 CFR 678.700(a), and 34 CFR 446.700(a)).

Non-personnel costs are costs that are not compensation for personnel costs. For example,
technology-related services performed by vendors or contractors are non-personnel costs
and may be identified as infrastructure costs if they are necessary for the general operation
of the one-stop center. Such costs would include service contracts with vendors or
contractors, equipment and supplies.
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Personnel services include salaries, wages, and fringe benefits of the employees of partner
programs or their subrecipients, as described in 2 CFR 200.430-200.431 of the Uniform
Guidance. For example, allocable salary and fringe costs of partner program staff who work
on information technology systems (e.g., common performance and reporting outcomes) for
use by the one-stop center as a whole would be personnel costs. The costs of a shared
welcome desk or greeter directing employers and customers to the services or staff that are
available in that one-stop center is a personnel expense. These costs, therefore, could not be
included in infrastructure costs but are included in “additional costs.”

All Parties to this IFA recognize that infrastructure costs are applicable to all required Partners,
whether they are physically located in the OSCC or not. Each partner’s contributions to these
costs, however, may vary, as these contributions are based on the proportionate use and
relative benefit received, consistent with the Partner programs’ authorizing laws and
regulations and the Uniform Guidance.

VIII. METHODS OF INTERNAL REFERRAL
Internal cross-referral procedures will be developed and/or reassessed based upon availability of
funding, services and program need, to ensure that high quality and convenient services are
available to potentially eligible customers of the One-Stop system.

The primary principle of the referral system is to provide integrated and seamless delivery of
services to workers, job seekers, and employers. In order to facilitate such a system, Partners

agree to:

o Familiarize themselves with the basic eligibility and participation requirements, as well as with
the available services and benefits offered, for each of the Partners’ programs represented in
the local American Job Center network,

e Develop materials summarizing their program requirements and making them available for
Partners and customers,

e Provide a paragraph regarding a description of services with website link to organization
/entity to be placed on CareerSource website for ease and consistency of referrals.

e Develop and utilize common intake, eligibility determination, assessment, and registration
formes,

e Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

o Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

e Commit to robust and ongoing communication required for an effective referral process, and,

e Commit to actively follow up on the results of referrals and assuring that Partner resources

are being leveraged at an optimal level.

IX. DATA SHARING
CareerSource will provide employment services to individuals participating in the partner
programs and aggregated information to assist the partner in its evaluation of the
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effectiveness of programs, as it relates to the employment of students who have participated
in partner programs. The partner will utilize this information for tracking Return on
Investment (ROI). All data received will remain confidential and CareerSource will only allow
those employees who have a legitimate need to access the information with access to the
personally identifiable information provided by the partner.

Partners agree that the use of high-quality, integrated data is essential to inform decisions
made by policymakers, employers, and job seekers. Additionally, it is vital to develop and
maintain an integrated case management system, as appropriate, that informs customer
service throughout customers’ interaction with the integrated system and allows information
collected from customers at intake to be captured once.

Partners further agree that the collection, use, and disclosure of customers’ personally
identifiable information (PIl) is subject to various requirements set forth in Federal and State
privacy laws. Partners acknowledge that the execution of this IFA, by itself, does not function
to satisfy all of these requirements.

All data, including customer P, collected, used, and disclosed by Partners will be subject to
the following:

o Customer PIl will be properly secured in accordance with the Local WDB’s policies and
procedures regarding the safeguarding of PII.

e The collection, use, and disclosure of customer education records, and the PIl contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy laws.

* All confidential data contained in Ul wage records must be protected in accordance with the
requirements set forth in 20 CFR part 603.

e All personal information contained in VR records must be protected in accordance with the
requirements set forth in 34 CFR 361.38.

e Customer data may be shared with other programs, for those programs’ purposes, within the
American Job Center network only after the informed written consent of the individual has
been obtained, where required.

o Customer data will be kept confidential, consistent with Federal and State privacy laws and
regulations.

e All data exchange activity will be conducted in machine readable format, such as HTML or

PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794 (d)).
All one-stop center and Partner staff will be trained in the protection, use, and disclosure
requirements governing Pil and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in Ul records, and
personal information in VR records.

X. TERM
The Term of this IFA shall commence on July 1, 2019, or the date last executed by both parties,
whichever is later, through June 30, 2021, and may be renewed for successive one-year terms
upon written concurrence between the parties. The parties agree to review this IFA no less
than once every three year period to ensure appropriate funding and delivery of services.
This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice.
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Xi.

XIl.

X1,

XIV.

XV.

XVI.

AMENDMENTS AND MODIFICATIONS

Neither this IFA nor any provision hereof may be changed, waived, discharged or terminated
orally, but only by an instrument in writing signed by each of the parties to this Agreement
sent via certified U. S. Mail.

MERGER

This IFA constitutes and expresses the entire and integrated understanding and agreement
between the parties hereto, superseding, incorporating and merging all prior understandings,
agreements, and discussions relating to the transactions contemplated hereby, and no
agreements, understandings, prior negotiations, prior discussions, warranties,
representations or covenants not herein expressed shall be binding upon the parties.

THIRD PARTY BENEFICIARY

The Parties expressly acknowledge that it is not their intent to create or confer any rights or
obligations in or upon any third person or entity under this IFA. None of the Parties intend to
directly or substantially benefit a third party by this IFA. The Parties agree that there are no
third party beneficiaries to this IFA and that no third party shall be entitied to assert a claim
against any of the Parties based upon this IFA.

GOVERNANCE

The accountability and responsibility for the One-Stop career center system's organizational
activity and accomplishments will rest with CareerSource. Pursuant to the Act CareerSource
shall conduct oversight with respect to the One-Stop delivery system. Any dispute concerning
this IFA will be resolved in accordance with CareerSource’s Grievance/Complaint and
Hearing/Appeal Procedures QA-010.

DISPUTE RESOLUTION

If an issue arises involving this IFA, both parties will make every effort to reach a resolution in
a timely and efficient manner. Either partner may request a face-to-face meeting of the local
partners to identify and discuss the issue. [f resolved and no further action is deemed
necessary by the partners, the issue and the resolution will be documented in writing.

If not resolved, the issue and the efforts to resolve will be documented and forwarded to the
CEO of CareerSource and the Director of the Partner organization. A joint decision shall be
issued within 60 calendar days of receipt.

If dissatisfied with the decision, the dispute may be filed with the State of Florida Department
of Economic Opportunity (DEO) and the Commissioner of the Department of Education (DOE)
to review concerns and determine resolution. DEO and DOE may remand the issue back to
the CEO of CareerSource and to the Director of the Partner organization, or impose other
remedies to resolve the issue.

SIGNATURES
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IN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the
date set forth below.

APPROVED BY: APPROVED BY PARTNER:

CareerSource Pinellas
By e o O (m

A ~
Name: Jennifer Brackney Name: _Allison Flanagan
Title: CEO Title: Director
Date: ; Date: 2/ I / 2.0
i
APPROVED BY PARTNER:

By: ; -
Name: T MWl
Title: Coml:tlssionerV Crdl L frh.(i
Date: |30/
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IN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the
date set forth below.

By:
Name:
Title:

Date:

By:
Name:
Title:

Date:

ey L f LU

APPROVED BY:
CareerSource Pinellas

(AU /.{/' By

APPROVED BY PARTNER:

Jennifer Brackney Name:  Allison Flanagan
CEO Title: Director
=/ ) Date:
A
APPROVED BY PARTNER:

Richard Corcoran

Commissioner
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