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Objectives 
Inspector General’s Recommendation

 Simplify Fee Schedule 

Comparison 

 Evaluate market 

Fund Balance

 Reduce Expenses and/or Increase Revenue 
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History

 FY-20 fee study 
recommended a 19% increase 
followed by a 10% increase.

 Annual Cost of Living Increase

 No increases the prior 10 
years

Actual

 FY-20 – average 10% increase  

 FY 22 forecasted revenue of 
8.9% increase
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FY20 FY21 FY22

Stantec Study 19% 
increase

10% 
increase

Cost of 
Living

Insp. General Simplify Fee 
Table

Actual 10% 8.9%



Requested Changes (to Simplify Fee Schedule):

 Adopted FY 21 – 189 fees 

 Proposed FY 22 – 138 fees

 Removed

 Updated / Modified

 Added

 Maintained 
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Fund Balance 
maintains 15% reserve

Pull out of the Red by 
FY 26

Fund Balance growth 
slowed due to 
necessary technology 
investments
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