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http://www.pinellascounty.org/resident/pdf/Assistant-County-Admin-map.pdf
http://www.pinellascounty.org/resident/unincorporated_areas.htm
http://www.pinellascounty.org/PDF/single-member-district-map.pdf
http://www.pinellascounty.org/PDF/BCC-at-large-districts-123.pdf

North County Strategic Goals and Pinellas

(ounty

Objectives

Community Services Expansion:

* Palm Harbor Recreation Programmed FY23 P H C S A

e East Lake Library Expansion Programmed FY26

Palm Harbor Community Services Agency, Inc.

Downtown Palm Harbor Revitalization:

 DPH Master Plan Adopted Oct. 2020 Epﬂ‘.\‘n"ﬂ!{’é‘(’,ﬂ -

 DPH Form Based Code Anticipated Approval Fall 2021 D.'STR'CTMAP 5

- DPH Advisory Board: Community and Business Qe iﬂé TT
Stakeholders committed to promoting a unique and Y -l | = -
vibrant business core and to establish a framework for j ;
the sustainable redevelopment of downtown Palm
Harbor through public/private partnerships and robust

stakeholder engagement.


http://www.pinellascounty.org/resident/unincorporated_areas.htm

Pinellas

Downtown PH Revitalization Projects County

Create a Sustainable Create a Regional Downtown Palm
Master Streetscape St reate at ef:'or,'l?t Harbor Branding &
and Parking Plan ormwater Faciiity Wayfinding




Working with North County Pinellas
Community Partners (
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Mid/South County Community Plans p{'&ﬁ'ﬁ?ﬁé

Highpoint Goals Ridgecrest/Dansville Goals

« Community Connectivity » Enhance Connectivity
* Enhance Economic Opportunities Preserve/Enhance Natural Systems
* Expand Service Delivery Encourage Local Retail/Mixed Use

Next Steps * Brown Field and Infill
* |dentify strategies and priority Redevelopment
projects  Streamline Service Delivery
* Take plan to community atlarge ~ Next Steps
* |dentify funding source(s) « Implement strategies

* Identify funding source(s)



inellas

Mid/South County Community Plans County

Greater Ridgecrest

* Friends of Ridgecrest
* Plan complete

Highpoint
« Community Advisory Committee
* Meeting monthly to create plan




Mid/South County Projects Finelas

Current and Completed Projects

* Roof replacement at Ridgecrest YMCA

* YMCA game field lighting replacement

* Russel Ave. Pedestrian Connection

* Improvements to tennis and pickleball courts

» Ridgecrest and Dansville gateway monument signs s
* Highpoint Neighborhood Family Center Second Location
« Sidewalk installation along 119t St between Ulmerton and 132"9 Ave
 Historical designation of Dansville and installation of Dan Henry historical marker
« Construction of outdoor recreation facility on former Highpoint Elementary Site




Mid/South County CIP Update

Pinellas
(ounty

Highpoint Recreation Facility

» Design and Engineering /n Progress

e Construction October 2022

N Piﬁéllal et * W : N \t
QRDURRA SountiySye g High Point Communit)’”%

Tierra Verde Community Center

Design and Engineering FY 22

Construction FY 23
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Lealman Community Updates

+ Viswatly Flcas.l-.g.

+ Gevovall l } : _-. - B NEF| 5(
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+ Sate for pedestviang mud bicydigks

Lealman CRA Plan Vision
* Improving the quality of life for all Lealman residents; allowing for a

dynamic and diverse community where people of all ages,
ethnicities, and incomes have opportunities to find quality housing,
jobs, education, goods, services, and recreational and cultural
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Lealman CRA Goals
* Establish Community Identity/Branding
* Improve Aesthetics/Beautification
 Catalyze Residential and Commercial
Redevelopment AW P ;
* Holistic Community Development = | . w
Maximize Public/Private Partnerships
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Strategic Projects in Lealman

FY20-21 Lealman work plan

Project/Program Name Budger
Estimate*
a »
Lealman Community Redevelopment Area (CRA) Profects Utitizing Tax Inctement Financing [¥iF) Revenue

CRA Mural Grant Program $50,000 Partaership with Creative Finellas to implement Cra mural program. Agreement currently
L under revigw far execution,

t S Lealman Exchange Strategic Planning 524500 St. Peteisburg Group selecteg 5 consultant. 12-week engagement ant pated to be
ro complete by end of December,

Alley study associated with implementation of Form-Based

Urban Forestry tree planting is complete. Public Warks sco,
ncluding sidewallc cennectior

Notes

FY21 Alley Analysis and Improvement Action plan $72,006 Code. Draft report under review,
FY21  Division Drive Placemaking 450,000 ping hardscape improvements,
1S crosswalk striping, paved Paths, and shade
Enhancements to Nerl Park access paint consisting of landscaping, bike rack, bench, fence
modifications and eventyal vayfinding signage. Sidewalk connction 0 provide safe access
iew,

P ram Tr3L et Park Entrance Enhance ments fiown s 40th St N. ] §70.000
. Mural Prog
16 461h Ave, isalso Currently unger review,
. V m e nt P ro g ra I N S Lealman Neighbarhod park Enhancamanss 350,600 New pedestiian access poings ang andscaping, including enhancemanis rg T Public art
.a | S |te I m p ro e installation

Fr21 FY20 Residentia) Site Improvement Grant Program $250,000 FY20 grant application cycle open now. Twenty-five applications received to date totaling
Administration Foproximately $250,000.
o FY21 FY20 Commercial site IMprovement Grant Frogram $250,000 FY20 grant application cycio Oen now. Thee applications receved to date totaling
Administration $31,085.73.
. e n t s Fy21 Transit stop Improvements $120,000 Coordinating with PSTA to instal UD Lo Six Bus shelters efigitle for cost share,
N rl Pa r k E n h a n C e m FY21 Neri Pork Entrance Enhancements [46th Aue i 4100000 Design and construct mprovements to entry and #djacent parcel with stormwater pond
. Lea | man an e IMbrovements wil include (andscaping, fonce replacement and benches and ather poreni
H amen .
. . t ru Ct I O n Fv21 Technology Equity inftiatives 550,000 Instaliation of public WiF| toverage for prioritized sites throughout the CRA such as Lealman
. d S te D e S I g n/C O n S Park, Neri Park and greanspace areas on the Lealiman Exchange property,
M H S I n a g e a n I Fy22 58th Ave N, Sidewalk (North Side} 5250,000 $250K is estimated design costs inctuding ali survey and right of way M3pping work,
/Way I n I n g Additinnal(uhstru(tian £0sts likaly be between $550k to 5750k and occur in FY232 for a tota)
° G ateway of Between $800k $10m
Fraz SVCCISERFJWE / PVECC”\E‘(\HS / Gateway & Wayfinding $740,000 landscape architecture and engineering design ang Censtruction costs for corridor
| s Signage improvements along 54th Ave N, 46th Ave N, 4th St N, and 34th st N, including
. t fo r P ro p O s a fandscaing, gateway and wayfin ng signage,

. S e rV I C e s Re q u e s FY22 Home lvestment Grant Program T80 Land acquisition subsidy for construction of new affordable sigia Famity workforde housing,

L] H O U s I n g P22 Home Rehahifitation Grant Program $500,000 Hame rehabilitation grant program for residential single family homes. Program will launch

in January,
. M Completed Projects
St ra t e | C P I a n n | n g FY21 " CRA Crosswalk triping - 25t SEN & 415t Ave N $2,823 Crosswalks siriped on 415 Ave and the adjacent business {Whizz fnp),
L | a n EXC h a n g e g Frag CRA Crasswalk J/ RRFBs - 28th StN & 50th Ave N 512,789 Linking Leatman mobility project. Instaliation of Rectanguiar Rapid Flash Beacor {RRFBY,
L] e a m FY20 CRA Bicycle Signage - 5ath Ave, N 52,700 Linking Lealman mobifity study project. Installation of bicyle safety Signage ang striping on

58th Ave N
FY20 CRA Commercial site Improvenent Grant Administratjon WA Awards made in Fy1g byt 2dministered in FY20, $83,765.74 spentin Fy2q,
FY20  CRA Residential Site Improvement Grant Administration n/a Award made in FYL9 but agninistereq in FY20, 520,

000 spent in Fv2o,
° Y20 VMCA Mariaged Services Agregment Extension /A Managed Services Agreement for the (oalman Exchange

t S FY20 - Lealman Exchange Website /A \Website crested for Leaiman Excfrangs

c I P roj e C FY20 Lealman Exchange Computer Labs Desrgn/‘vns!aﬂauan $185,000 Two temputer labs desig

revene,

Bned and installed st Lealman exchange utilizing Penny for Pinelas

. . FY20 Lealman Exchange Computer Labs Vmp‘smentﬂuun Nfa Workforce Services Agreement with CareerSourge Pinellas for first figor cemputer lab has
. . | Za tl on been fuly exscuted. intitive includes Prmeios Public Library Cooperative parinersig for
1 T ra | eV | a | UPAResatabase 2ece s Sevices anticipgted o start in Decemper
J O e s ‘ re e a n Capital tmprovement Projects/thar Significant Projects (Nom.Tir)
L4 Y21 Lealman Exchange Generator 850,000 New generator 1o provide full backup power 1o Zs10ry builing 10 increase sheftering
capabilt
P2l Leaiman Exchange indvor & Outdoor Courts 255,000 Replacina flooring and sxgand basketsatt court o7 Lealman Exchange gymnasium ang
. d eve I (o) p men {BRIgte oUtdoor baskethall courts behing e facifity and adjacent to Neri park
a n H e | ts e FY22 Lealman CRA EPA Brownfieis Grant £300,000 5300,000 EPA grant received to conduct Phase 1an0 Phase 2 assesaments in tha Lealman
. ealim con
P22 Lealman Heights Single and Multi-Family Affordable Ten “oning and Land Use change spproved by bc 10 accommodate redevelopment,
HH d Housing Recommendation to proceed with Soutnpory Community Development {up 16 82 o
. te r Fa C | | ty u family units depending on fina) financing) and Habitat for Fumanity {up to 11 single farmily
nal Storl nwa units)
Lea | m a n e g | FY23  Raymond H, Meri park 3790000 |Design and construction of Phase 1 of the Neri Park Masterpfan
L4 P21 tealman Regional Stormuater Faciie Study $3753.000 | Development of regional stormwater facilies and development 573 credit system to
caralze redevelopmont
. k FY26 - Joc's Creek Trail and Watershed ngs 820,000 IREP completed in Newersger O 2020. PER anticipated to be campiete Ortgber 2023,
H ( ommun Ity ar Y26 46th Ave Roauway and Drainage S2983,000 IPER underway. Construgtion anticipated in Fv25.25,
mon d . eri Frag . G2nd Ave. Roadway Improvements - aseh st T3NS $17.272000  [pER underay, Construction anticipated in Fy23.26.
° ay P25 Sath Ave. Raadway improvements - aoq SLTO3hSL  $5500,000 ey \inderway. Construction anicipated in v2q.95,
th Bt esimates contained i i Work pran fo o PO 20 OGOl st st oy i e oy . e prekminary Secign and angineering shase o he respeceive pectects,
*  Major Corridors: ’ '

11



Lealman CRA Mural Program o

* 5 murals located on either public or private property

* Lealman Exchange generator enclosure chosen as one site

12



Lealman CRA Mural Program Pinellas
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5 murals located on either public or private property

Lealman Exchange generator enclosure chosen as one site
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Working With Community Partners




Working with Community Partners Pinellas

¥ _ PINELLAS P,
FEED|NG

Tampal Bay

Excellerated
Teaching Center

Teaching the Building Blocks of Learning

N
f CareerSource Sﬁi‘:&:ﬁmg Together.
; ‘ PINELLAS

IN& PPLC

Pinellas Public Library Cooperative

Foundation for a V‘ A%

Healthy St. Petershurg

Pinellas
(ounty

Lealman
EXCHANGE

Community Center

District Seruices. Tne \yCCESS STARTS Hpp=

Vo
IFAS Extension ‘)) Pinellas
UNIVERSITY of FLORIDA grow - shop - cook - et (Ountq

Family Nutrition
Drogrdm Human Services

UF

Vo

i?ﬁ' Habitat for Humanity”®

of Pinellas & West Pasco Counties

M9y COMMUNITY HEALTH CENTERS
5y OF PINELLAS, INC.

1 dom st | M’g‘?'o gm
GULFCOAST

LEGAL SERVICES

MANUFACTURING TAMPA BAY'S WORKFORCE

n /ANMKILL S

_d

LEALl\éARAA PINELLAS T AMP A B A Y

oury  PARTNERSHIP

THE

o I. PETERSBURG
GROUP

i el
LEALMAN COMMUNITY ASSOCIATION = v ’
Serving the residents of Lealman for over 20 years - ?‘J L- »

Creative ¢

2N\

\ 4
the): YMCA of Greater St. Petersburg DUNTY COMMISSIONERS
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New MSTU Pinellasgé

Funding Application Process

Web Portal
Increased
Enhanced Access to the
Transparency Community

New MSTU
Funding

Application
Process

16


http://www.pinellascounty.org/forms/mstu-fy21.htm

MSTU Special Projects Funded Finelas

* Projects Funded FY 20/FY 21

» Largo For Youth Football Equipment |
» Tierra Verde Tennis and Pickleball Court Enhancementsy
« East Lake Recreation Meadow Fields Enhancements L
» East Lake Community Library Enhancements

« (CSA Palm Harbor Facility Enhancements

« Pop Stansel Park Electric Entrance Gate

« Palm Harbor Library Enhancements

« Palm Harbor Library Outreach Vehicle

» SYAA Facility Enhancements

* Florida Dream Center Equipment

17



	Unincorporated Communities Update
	Unincorporated Boundary Map
	North County Strategic Goals and Objectives
	Downtown PH Revitalization Projects
	Working with North County �Community Partners
	Mid/South County Community Plans
	Mid/South County Community Plans
	Mid/South County Projects
	Mid/South County CIP Update
	Lealman Community Updates
	Strategic Projects in Lealman
	Lealman CRA Mural Program
	Slide Number 13
	Working With Community Partners
	Working with Community Partners
	New MSTU�Funding Application Process
	MSTU Special Projects Funded

