
• Nancy McKibben North County
• Brian Lowack Mid/South County
• Chris Moore Lealman

Unincorporated 
Communities 

Update
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Unincorporated Boundary Map

http://www.pinellascounty.org/resident/pdf/Assistant-County-Admin-map.pdf
http://www.pinellascounty.org/resident/unincorporated_areas.htm
http://www.pinellascounty.org/PDF/single-member-district-map.pdf
http://www.pinellascounty.org/PDF/BCC-at-large-districts-123.pdf
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North County Strategic Goals and 
Objectives

Community Services Expansion:
• Palm Harbor Recreation Programmed FY23
• East Lake Library Expansion Programmed FY26

Downtown Palm Harbor Revitalization:
• DPH Master Plan Adopted Oct. 2020
• DPH Form Based Code Anticipated Approval Fall 2021
• DPH Advisory Board: Community and Business 

Stakeholders committed to promoting a unique and 
vibrant business core and to establish a framework for 
the sustainable redevelopment of downtown Palm 
Harbor through public/private partnerships and robust 
stakeholder engagement. 

http://www.pinellascounty.org/resident/unincorporated_areas.htm
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Downtown PH Revitalization Projects

Create a Sustainable 
Master Streetscape 

and Parking Plan

Create a Regional 
Stormwater Facility

Downtown Palm 
Harbor Branding & 

Wayfinding
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Working with North County 
Community Partners
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Mid/South County Community Plans

Highpoint Goals
• Community Connectivity
• Enhance Economic Opportunities
• Expand Service Delivery

Next Steps
• Identify strategies and priority 

projects
• Take plan to community at large
• Identify funding source(s)

Ridgecrest/Dansville Goals
• Enhance Connectivity
• Preserve/Enhance Natural Systems
• Encourage Local Retail/Mixed Use
• Brown Field and Infill 

Redevelopment
• Streamline Service Delivery

Next Steps
• Implement strategies
• Identify funding source(s)
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Mid/South County Community Plans

Greater Ridgecrest
• Friends of Ridgecrest
• Plan complete

Highpoint 
• Community Advisory Committee
• Meeting monthly to create plan
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Current and Completed Projects
• Roof replacement at Ridgecrest YMCA
• YMCA game field lighting replacement 
• Russel Ave. Pedestrian Connection
• Improvements to tennis and pickleball courts
• Ridgecrest and Dansville gateway monument signs
• Highpoint Neighborhood Family Center Second Location
• Sidewalk installation along 119th St between Ulmerton and 132nd Ave
• Historical designation of Dansville and installation of Dan Henry historical marker 
• Construction of outdoor recreation facility on former Highpoint Elementary Site

Mid/South County Projects



Mid/South County CIP Update

Highpoint Recreation Facility

• Design and Engineering In Progress

• Construction October 2022

Tierra Verde Community Center

• Design and Engineering FY 22

• Construction FY 23

9



Lealman CRA Plan Vision 
• Improving the quality of life for all Lealman residents; allowing for a 

dynamic and diverse community where people of all ages, 
ethnicities, and incomes have opportunities to find quality housing, 
jobs, education, goods, services, and recreational and cultural 
amenities.

Lealman Community Updates
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Lealman CRA Goals
• Establish Community Identity/Branding
• Improve Aesthetics/Beautification
• Catalyze Residential and Commercial 

Redevelopment
• Holistic Community Development
• Maximize Public/Private Partnerships



CRA Projects 
• Mural Program

• Residential & Commercial Site Improvement Programs 

• Lealman and Neri Park Enhancements

• Gateway/Wayfinding Signage and Site Design/Construction

• Housing Services Request for Proposals

• Lealman Exchange Strategic Planning

CIP Projects
• Joe’s Creek and Trail Revitalization

• Lealman Heights Redevelopment

• Lealman Regional Stormwater Facility Study

• Raymond H. Neri Community Park

• Major Corridors: 62nd, 54th, and 46th Avenues

Strategic Projects in Lealman
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Lealman CRA Mural Program

• 5 murals located on either public or private property

• Lealman Exchange generator enclosure chosen as one site

12



5 murals located on either public or private property

Lealman Exchange generator enclosure chosen as one site



Working With Community Partners

14



Working with Community Partners
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New MSTU
Funding

Application 
Process

Enhanced 
Transparency 

Web Portal
Increased 

Access to the 
Community

New MSTU
Funding Application Process

http://www.pinellascounty.org/forms/mstu-fy21.htm
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• Projects Funded FY 20/FY 21
• Largo For Youth Football Equipment
• Tierra Verde Tennis and Pickleball Court Enhancements
• East Lake Recreation Meadow Fields Enhancements
• East Lake Community Library Enhancements
• CSA Palm Harbor Facility Enhancements
• Pop Stansel Park Electric Entrance Gate
• Palm Harbor Library Enhancements
• Palm Harbor Library Outreach Vehicle
• SYAA Facility Enhancements
• Florida Dream Center Equipment

MSTU Special Projects Funded
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