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Strategic Plan #5.2 - Be responsible stewards of the 
public’s resources

Objectives:
 Assess financial sustainability

 Understand impact of today’s decisions

 Identify opportunities and challenges
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Forecast Assumptions FY22 FY23 FY24 FY25 FY26 FY27
REVENUES

Property Taxes - Countywide 1.0% 2.9% 3.8% 4.1% 4.3% 4.3%
Property Taxes - MSTU 0.0% 1.4% 2.3% 2.6% 2.8% 2.8%
Half Cent Sales Tax 8.6% 2.1% 2.5% 1.6% 1.6% 1.6%
Revenue Sharing 8.6% 2.1% 2.5% 1.6% 1.6% 1.6%
Communications Svc Tax -3.0% -3.0% -3.0% -3.0% -3.0% -3.0%
Grants 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest 0.2% 0.1% 0.1% 0.2% 0.3% 0.4%
Charges for Services 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%
Other revenues 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%

EXPENDITURES
Personal Services 2.3% 3.1% 3.1% 3.1% 3.1% 3.1%
Operating Expenses 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%
Capital Outlay 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%
Grants & Aids 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%

Projected Economic Conditions /  Indicators:

Consumer Price Index,  % change 2.3% 2.6% 2.2% 2.1% 2.2% 2.3%
FL Per Capita Personal Income Growth -4.6% 0.9% 1.4% 1.8% 1.5% 1.2%
Estimated New Construction % of tax base 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%


Forecast (2)

		GENERAL FUND FORECAST

		Fund 0001









								Forecast Assumptions						FY22		FY23		FY24		FY25		FY26		FY27

								REVENUES

								Property Taxes - Countywide 						1.0%		2.9%		3.8%		4.1%		4.3%		4.3%

								Property Taxes - MSTU						0.0%		1.4%		2.3%		2.6%		2.8%		2.8%								Average difference between CW & MSTU from FY15-FY22

								Half Cent Sales Tax						8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Half Cent Sales Tax (Covid-19 Impact)

								Revenue Sharing						8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Revenue Sharing (Covid-19 Impact)

								Communications Svc Tax						-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%

								Grants						2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

								Interest						0.2%		0.1%		0.1%		0.2%		0.3%		0.4%

								Charges for Services						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		Follows CPI

								Other revenues						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		Follows CPI



								EXPENDITURES

								Personal Services						2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

								Operating Expenses						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Capital Outlay						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Grants & Aids						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%



								Projected Economic Conditions /  Indicators:



								Consumer Price Index,  % change						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								FL Per Capita Personal Income Growth						-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%

								Estimated New Construction % of tax base						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%











														FORECAST

		(in $ millions)						Actual		Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

								FY20*		FY21**		FY21		FY22		FY23		FY24		FY25		FY26		FY27



		BEGINNING FUND BALANCE						145.2		151.2		179.8		200.5		209.8		213.1		218.8		228.2		242.6



		REVENUES

				Property Taxes -Countywide				435.3		460.5		465.3		470.0		483.6		502.0		522.6		545.1		568.5

				Property Taxes -Countywide (Covid-19 Impact)								- 0

				Millage Change Scenario								- 0		- 0		- 0		- 0		- 0		- 0

				Property Taxes - MSTU				40.2		41.9		42.3		42.3		42.9		43.9		45.0		46.3		47.6

				Property Taxes - MSTU (Covid-19 Impact)

				Half Cent Sales Tax				46.1		45.5		47.9		52.0		53.1		54.5		55.3		56.2		57.1

				Half Cent Sales Tax (Covid-19  Impact)				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				Revenue Sharing				17.1		19.5		20.5		22.2		22.7		23.3		23.7		24.0		24.4

				Revenue Sharing Tax (Covid-19  Impact)				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0																																		$   19,903,978.00

				Communications Svc Tax				9.0		7.4		7.4		7.2		7.0		6.8		6.6		6.4		6.2																																		$   41,513,726.91				$   - 0

				Grants (fed/state/local)				17.9		11.7		11.7		11.9		12.2		12.4		12.7		12.9		13.2

				Interest				6.5		6.5		3.0		0.4		0.2		0.2		0.4		0.7		1.0																																		$   41,513,726.91

				Interest (Covid-19  Impact)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

				Charges for Services				59.8		59.4		59.4		60.8		62.4		63.7		65.1		66.5		68.0																																		$   39,438,040.57

				Other Covid-19 Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Irma				15.6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Red Tide						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Covid-19				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other revenues				29.2		32.9		33.3		34.1		35.0		35.7		36.5		37.3		38.2

				Other Revenues (Covid-19 Impacts)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES						676.6		685.3		691.0		701.0		719.1		742.6		767.9		795.4		824.2

				% vs prior year						1.3%		0.8%		1.5%		2.6%		3.3%		3.4%		3.6%		3.6%



		TOTAL RESOURCES						821.8		836.5		870.8		901.6		928.9		955.7		986.7		1,023.6		1,066.8



		EXPENDITURES*

				Personal Services				86.4		97.2		95.2		99.4		102.5		105.7		109.0		112.4		115.9

				Operating Expenses				133.5		140.9		138.5		144.2		147.9		151.2		154.3		157.7		161.4

				Capital Outlay				3.2		2.9		2.9		2.9		3.0		3.1		3.1		3.2		3.3

				Grants & Aids 				32.6		33.6		33.6		37.3		38.7		40.2		41.7		43.3		45.0

				Transfers to Other Funds				9.9		6.9		6.9		6.6		6.8		7.0		7.2		7.4		7.6

				Constitutional Officers Transfers				376.3		389.4		393.2		405.6		421.2		434.2		447.7		461.7		476.2

				Lapse**										- 0		- 0		- 0		- 0		- 0

				Decision Packages- Recurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- NonRecurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Expenditure Lapse***				- 0		- 0		- 0		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)		(4.8)

				Covid-19 Expenditure Impact				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

		EXPENDITURES						641.9		670.9		670.3		691.8		715.8		736.9		758.5		781.0		804.5

				% vs prior year						4.5%		-0.1%		3.2%		3.5%		3.0%		2.9%		3.0%		3.0%



				Stabilization Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ENDING FUND BALANCE						179.8		165.7		200.5		209.8		213.1		218.8		228.2		242.6		262.3



		ENDING FUND BALANCE AS % OF REVENUE						26.6%		24.2%		29.0%		29.9%		29.6%		29.5%		29.7%		30.5%		31.8%



		TOTAL REQUIREMENTS						821.8		836.5		870.8		901.6		928.9		955.7		986.7		1,023.6		1,066.8



		REVENUE minus EXPENDITURES						34.6		14.5		20.7		9.3		3.3		5.7		9.4		14.4		19.7

				(NOT cumulative)

		*FY20 Actual excludes funding related to the 2020 CARES Act 

		**FY21 Beginning Fund Balance excludes funding related to the 2020 CARES Act

		***Expenditure lapse is calculated as 2.0% of personal services, operating (less BTS cost allocation), and capital outlay.





		Transfer to 911						$   5,575,830		$   2,657,520		$   2,657,520		$   2,790,396		$   2,929,916		$   3,076,412		$   3,230,232		$   3,391,744		$   3,561,331

		Radio Transfer								$   686,860		$   686,860		$   721,203		$   757,263		$   795,126		$   834,883		$   876,627		$   920,458

		Capital Fund Transfer								$   1,573,560		$   1,573,560		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780

		OPEB						$   4,334,970		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000

		Total Transfers to Other Funds						$   9,910,800		$   6,917,940		$   6,917,940		$   6,623,379		$   6,798,959		$   6,983,318		$   7,176,895		$   7,380,151		$   7,593,569



		Baseline

		Revenues								685.3		691.0		701.0		719.1		742.6		767.9		795.4				Increased transfer to 911 Fund, and Radio by 5% per year, Capital is matched to CF Forecast, OPEB stays at $2.0M annually 

		Expenditures								670.9		670.3		691.8		715.8		736.9		758.5		781.0

		Reserves								165.7		186.3		195.6		198.9		204.6		214.0		228.4

		Reserves % of Revenues								24.2%		27.0%		27.9%		27.7%		27.6%		27.9%		28.7%







														105.16		107.87		111.39		115.18		119.31





Chart FY22  
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General Fund Forecast FY22 - FY27 



Reserves % of Revenues	FY22	FY23	FY24	FY25	FY26	FY27	0.29924936906317628	0.29636132483951694	0.29461927470913418	0.29713059426979438	0.30496292146180976	0.31821761594833453	Baseline Reserves % of Revenues	FY22	FY23	FY24	FY25	FY26	FY27	0.2696713677565758	0.27903103019605169	0.27665131114716163	0.27553141446487828	0.27867226672154194	0.28714352392526721	Revenues	FY22	FY23	FY24	FY25	FY26	FY27	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	824.18511988550904	Expenditures	FY22	FY23	FY24	FY25	FY26	FY27	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	804.4906365646267	Baseline Revenue	FY22	FY23	FY24	FY25	FY26	FY27	690.96659136842106	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	Baseline Expenditures	FY22	FY23	FY24	FY25	FY26	FY27	670.29870559999995	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	Reserves







Millions











Covid-19 Chart (2)

								FORECAST ASSUMPTIONS

								FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						-4.0%		1.0%		2.0%		3.0%		3.0%

		Property Taxes - MSTU						-4.0%		1.0%		0.5%		1.5%		1.5%

		Half-Cent Sales Tax						3.5%		3.5%		3.5%		3.5%		3.5%

		Revenue Sharing						3.5%		3.5%		3.5%		3.5%		3.5%



		BFB		152.8		180.2		165.5		153.5		152.5		153.8

		REVENUE		695.4		678.5		704.6		736.3		759.9		789.4

		EXPENDITURE		668.1		693.2		716.6		737.3		758.7		781.0

		RESERVES		180.2		165.5		153.5		152.5		153.8		162.2

		Ending Balance as a % of Revenue		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%

																		0.009		0.009		0.01

																										Current Millage

																										5.2755

																										Revised Millage

																										5.2755

																										Millage Change

																										0.0000

												1.2		1.9

												649.7		673

												91.4		96.7

														139.5

														2.9

												371.6		384.2



General Fund Forecast FY21- FY26 



 ENDING FUND BALANCE AS % OF REVENUE 	0.29018470376596106	0.29924936906317628	0.29636132483951694	0.29461927470913418	0.29713059426979438	0.30496292146180976	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	670.29870559999995	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	690.96659136842106	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	

Millions





Reserves











Forecast

		GENERAL FUND FORECAST

		Fund 0001						FORECAST ASSUMPTIONS









								Forecast Assumptions										FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30

								REVENUES

								Property Taxes - Countywide 										1.0%		2.9%		3.8%		4.1%		4.3%		4.3%

								Property Taxes - MSTU										0.0%		1.4%		2.3%		2.6%		2.8%		2.8%								Average difference between CW & MSTU from FY15-FY18

								Half Cent Sales Tax										8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Half Cent Sales Tax (Covid-19 Impact)

								Revenue Sharing										8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Revenue Sharing (Covid-19 Impact)

								Communications Svc Tax										-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%

								Grants										2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

								Interest										0.2%		0.1%		0.1%		0.2%		0.3%		0.4%

								Charges for Services										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								Follows CPI

								Other revenues										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								Follows CPI



								EXPENDITURES

								Personal Services										2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

								Operating Expenses										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Capital Outlay										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Grants & Aids										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%



								Projected Economic Conditions /  Indicators:



								Consumer Price Index,  % change										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								FL Per Capita Personal Income Growth										-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%

								Estimated New Construction % of tax base										1.0%		1.0%		1.0%		1.0%		1.0%		1.0%











														FORECAST

		(in $ millions)						Actual		Budget		Estimated		Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

								FY19		FY20*		FY20		FY21		FY21		FY22		FY23		FY24		FY25		FY26



		BEGINNING FUND BALANCE						118.4		121.9		144.8		152.8		152.8		180.2		165.5		153.5		152.5		153.8				Additional Reserves FY21		0



		REVENUES

				Property Taxes -Countywide				404.4		428.7		433.6		460.5		465.3		486.3		508.2		531.0		554.9		579.9

				Property Taxes -Countywide (Covid-19 Impact)														(39.6)		(41.3)		(43.2)		(45.1)		(47.2)

				Property Taxes - MSTU				37.8		39.5		39.7		41.9		42.3		43.6		44.9		46.3		47.7		49.1				              				14.7

				Property Taxes - MSTU (Covid-19 Impact)														(3.0)		(3.1)		(3.1)		(3.2)		(3.3)

				Half Cent Sales Tax				48.6		46.0		50.7		48.2		49.2		50.9		52.7		54.6		56.5		58.5

				Half Cent Sales Tax (Covid-19  Impact)				- 0		- 0		(8.3)		(2.7)		(2.7)		- 0		- 0		- 0		- 0		- 0

				Revenue Sharing				20.1		20.0		20.7		20.4		20.8		21.6		22.3		23.1		23.9		24.7

				Revenue Sharing Tax (Covid-19  Impact)				- 0		- 0		(4.8)		(1.1)		(1.1)		- 0		- 0		- 0		- 0		- 0																																				$   19,903,978.00

				Communications Svc Tax				8.7		8.2		8.1		7.4		7.6		7.3		7.1		6.9		6.7		6.5																																				$   41,513,726.91				ERROR:#REF!

				Grants (fed/state/local)				8.7		8.5		10.2		11.7		11.7		11.9		12.2		12.4		12.7		12.9

				Interest				6.3		2.3		1.2		2.2		2.2		2.2		2.3		2.3		2.3		2.3																																				ERROR:#REF!

				Interest (Covid-19  Impact)								- 0		- 0		- 0		- 0				- 0		- 0		- 0

				Charges for Services				51.5		49.0		48.3		51.0		52.6		53.8		55.0		56.2		57.4		58.7																																				ERROR:#REF!

		- 0		CARES Act				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0						786

				Other Covid-19 Grants				- 0		- 0		- 0

				Reimbursement - Irma				3.1		- 0		14.8		- 0		5.0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Red Tide				4.8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		            

				Reimbursement - Covid-19				- 0		- 0		- 0		- 0		- 0		- 0		- 0		4.6		- 0		- 0

				Other revenues				39.3		38.3		38.9		41.6		42.4		43.4		44.3		45.3		46.3		47.3

				Other Revenues (Covid-19 Impacts)				- 0		- 0		(1.3)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES						633.3		640.5		651.8		681.0		695.4		678.5		704.6		736.3		759.9		789.4				$   821.9

				% vs prior year						1.1%		2.9%		6.3%		6.7%		-0.4%		3.8%		4.5%		3.2%		3.9%



		TOTAL RESOURCES						751.7		762.4		796.6		833.8		848.2		858.7		870.1		889.8		912.4		943.1



		EXPENDITURES*																												Lapse Budget

				Personal Services				80.4		93.3		87.6		97.2		97.2		99.5		101.8		104.2		106.6		109.1				$   - 0

				Operating Expenses				131.7		144.3		134.9		140.5		140.5		145.0		148.8		152.1		155.3		158.7				$   - 0

				Capital Outlay				2.5		3.2		3.4		2.9		2.9		3.0		3.0		3.1		3.2		3.2

				Grants & Aids 				26.8		32.1		30.1		35.7		35.7		37.3		38.7		40.2		41.7		43.3

				Grants & Aids- CARES Act				- 0		- 0		- 0

				Transfers to Other Funds				11.1		9.8		8.6		6.9		6.9		7.1		7.4		8.0		8.8		9.7

				Constitutional Officers Transfers				354.7		374.0		373.9		389.0		389.0		405.6		421.2		434.2		447.7		461.7

				Lapse**										- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- Recurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- NonRecurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Expenditure Lapse**				- 0		- 0		- 0		- 0		(4.1)		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)

				Covid-19 Expenditure Impact				- 0		- 0		5.3		- 0				- 0		- 0		- 0		- 0		- 0

		EXPENDITURES						607.2		656.7		643.8		672.2		668.1		693.2		716.6		737.3		758.7		781.0

				% vs prior year						8.1%		6.0%		2.4%		3.8%		3.1%		3.4%		2.9%		2.9%		2.9%



		ENDING FUND BALANCE						144.8

tc={B7087EAF-79B0-44A0-A20E-9E2822BBD9CC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjusted down by $606,704 for non-spendable FB		105.7		152.8		161.6		180.2		165.5		153.5		152.5		153.8		162.2



		ENDING FUND BALANCE AS % OF REVENUE						22.9%		16.5%		23.4%		23.7%		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%



		TOTAL REQUIREMENTS						752.0		762.4		796.6		833.8		848.2		858.7		870.1		889.8		912.4		943.1



		REVENUE minus EXPENDITURES						26.1		(16.2)		8.0		8.8		27.4		(14.6)		(12.0)		(1.0)		1.3		8.4

				(NOT cumulative)





		*The FY20 Revised Budget reflects the FY20 Revised Budget through May 31 but does not include the $170.1M CARES grant received by the County. 

		**Revenue projections assume a 16.4% decrease in 1/2 Cent Sales tax, 23.2% decrease in Revenue Sharing, and 3.3% decrease in Other Revenues for FY20 

		***Expenditure lapse is calculated as 2.0% of personal services, operating (less BTS cost allocation), and capital outlay.





		Transfer to 911								$   5,575,830		$   5,575,830		$   2,215,090		$   2,215,090		$   2,658,108		$   3,189,730		$   3,827,676		$   4,593,211		$   5,511,853

		Other Transfers								$   4,203,970		$   4,203,970		$   3,751,770		$   3,751,770		$   4,203,970		$   4,203,970		$   4,203,970		$   4,203,970		$   4,203,970

		Total Transfers to Other Funds								$   9,779,800		$   9,779,800		$   5,966,860		$   5,966,860		$   6,862,078		$   7,393,700		$   8,031,646		$   8,797,181		$   9,715,823



		Baseline

		Revenues								640.5		666.2		684.9		699.3		721.0		748.9		782.7		808.3		839.9				Increased transfer to 911 Fund by 20% per year, kept other transfers flat at $4.2M total

		Expenditures								656.7		638.5		672.2		668.1		693.2		716.6		737.3		758.7		781.0

		Reserves								105.7		172.5		185.2		216.4		244.3		276.6		321.9		371.6		430.5

		Reserves % of Revenues								16.5%		25.9%		27.0%		30.9%		33.9%		36.9%		41.1%		46.0%		51.3%







																		101.78		105.68		110.45		113.99		118.41
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FY22 Forecast main

										FY20		FY20		FY21		FY22		FY23		FY24		FY25		FY26

		GENERAL FUND FORECAST

		Fund 0001





		NOTE: On this forecast, more detailed projections 						Forecast Assumptions						FY21		FY22		FY23		FY24		FY25		FY26		FY27

		feed the rolled-up document version below						REVENUES

								Property Taxes - Countywide *						5.5%		1.0%		2.9%		3.8%		4.1%		4.3%		4.3%		linked to major assumptions spreadsheet

								Property Taxes - MSTU *						4.0%		0.0%		1.4%		2.3%		2.6%		2.8%		2.8%

				drop FY17%s for sales tax to get				Half Cent Sales Tax						3.5%		8.8%		2.3%		2.7%		1.8%		1.8%		1.8%		updated 1/2/18

				closer to 95% estimate level?				Revenue Sharing						3.5%		8.8%		2.3%		2.7%		1.8%		1.8%		1.8%		updated 1/2/18

								Communications Svc Tax						-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Grants (fed/state/local)						2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Interest						2.3%		0.2%		0.1%		0.1%		0.2%		0.3%		0.4%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		Tax Collector Excess Fees % change vs prior yr						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Excess Fees - Sheriff (% of budget)						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Excess Fees - Other (% of budget)						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Cost Recovery						3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

								Charges for Services						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Transfers from Other Funds						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

								Other revenues						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet



								EXPENDITURES

								Personal Services						3.2%		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		Operating Expenses (from detail tab)						0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to CPI

						HIDE ROW IN DOCUMENT VERSION BELOW		BTS /IT Cost Alllocation (OpExp)						3.2%		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		linked to Personal Services Cost increase

						HIDE ROW IN DOCUMENT VERSION BELOW		Operating Expense percentage below is for use in document - it is calculated from total Op Exp in document version of spreadsheet

								Operating Expenses						3.4%		-0.6%		-0.8%		-0.9%		-0.9%		-1.0%

								Capital Outlay						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

								Grants & Aids						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		TIF payments to cities (G&A)						7.6%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%

						HIDE ROW IN DOCUMENT VERSION BELOW		DJJ - Juvenile Detention (G&A)						4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		4.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Sheriff						1.8%		1.8%		3.2%		3.1%		3.1%		3.2%		3.2%		linked to Sheriff & Consti's detail tab 														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Tax Collector						2.3%		2.3%		3.0%		2.9%		2.9%		2.9%		2.9%		linked to Sheriff & Consti's detail tab														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Other Constitutionals						2.0%		2.0%		3.8%		3.1%		3.1%		3.1%		3.1%		linked to Sheriff & Consti's detail tab 														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Transfers to CIP						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Other Transfers						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Debt Service						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

								Projected Economic Conditions /  Indicators:





								Consumer Price Index,  % change						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

								FL Per Capita Personal Income Growth						2.0%		-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%		linked to major assumptions spreadsheet

								Estimated New Construction % of tax base						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		linked to major assumptions spreadsheet

								*  Property Tax percentages are changes in Taxable Value



		this section is detailed version

		(in $ millions)								Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

										FY20		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27



		BEGINNING FUND BALANCE								121.5		121.5		479.4		875.9		863.7		844.4		826.8		813.0



		REVENUES

				Property Taxes -Countywide						428.7		428.7		452.3		456.8		470.0		487.9		507.9		529.7

				Property Taxes - MSTU						39.5		39.5		41.1		41.1		41.7		42.6		43.7		45.0

				Half Cent Sales Tax						46.0		46.0		47.6		51.8		53.0		54.4		55.4		56.4

				Revenue Sharing						20.0		20.0		20.7		22.5		23.0		23.7		24.1		24.5

				Communications Svc Tax						8.2		8.2		8.0		7.7		7.5		7.3		7.0		6.8

				Grants (fed/state/local)						9.4		9.4		9.6		9.8		10.0		10.2		10.4		10.6

				Interest						2.3		2.3		11.0		1.8		0.9		0.8		1.7		2.4

				Tax Collector Excess Fees						7.8		7.8		7.9		8.0		8.0		8.1		8.2		8.3

				Excess Fees - Sheriff						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Excess Fees - Other						0.2		0.2		- 0		0.4		0.4		0.4		0.4		0.4

				Cost Recovery						19.7		19.7		20.3		20.9		21.5		22.2		22.8		23.5

				Charges for Services

cmccorkell: cmccorkell:
less excess fees						49.0		49.0		50.1		51.2		52.6		53.7		54.8		56.1

				Transfers from Other Funds						0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3

				FEMA Reimbursement - Irma						- 0		- 0				- 0		- 0		- 0

				FEMA Reimbursement - Hermine						- 0		- 0

				Other revenues						7.5		7.5		7.7		7.8		8.1		8.2		8.4		8.6

		Adjust Property Taxes  to 96%										4.9

		Adjust Major Revenue to 98%										4.5

		Adjust Other Revenue to 97%										0.6

		TOTAL REVENUES								638.6		648.6		676.4		680.0		696.9		719.8		745.2		772.6

				% vs prior year								1.6%		5.9%		0.5%		2.5%		3.3%		3.5%		3.7%



		TOTAL RESOURCES								760.1		770.1		1,155.8		1,556.0		1,560.6		1,564.2		1,572.0		1,585.7



		EXPENDITURES

				Personal Services						93.3		90.5		93.4		95.6		98.6		101.6		104.8		108.1		111.5

				Operating Expenses *						110.8		110.8		110.8		113.3		116.3		118.9		121.3		124.0		126.9

				BTS /IT Cost Alllocation (OpExp)						30.0		30.0		31.0		31.7		32.7		33.7		34.7		35.8		37.0

				Capital Outlay						3.1		3.1		3.2		3.2		3.3		3.4		3.5		3.5		3.6

				Grants & Aids						10.4		10.4		10.6		10.9		11.2		11.4		11.6		11.9		12.2

				TIF payments to cities (G&A)						18.2		18.2		21.5		22.5		23.5		24.5		25.6		26.8		28.0

				DJJ - Juvenile Detention (G&A)		adjustmt				3.5		3.5		3.8		4.0		4.1		4.3		4.4		4.6		4.8

				Sheriff												340.0		350.8		361.8		373.1		384.9		397.1

				Tax Collector												29.4		30.2		31.1		32.0		33.0		33.9

				Other Constitutionals

ombfi03: ombfi03:
does not include
 adjustments for elections cycle												36.2		40.2		41.3		42.6		43.8		45.1

				Recurring Transfers to CIP						1.3		1.3		1.3		1.3		1.3		1.3		1.3		1.3

				OPEB Liability Funding transfer						2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

				Other Transfers						6.5		6.5		6.5		6.5		6.5		6.5		6.5		6.5

				Debt Service -Sheriff

				Service Level Continuation Acct						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-recurring expenditures (BP, Irma and Hermine)						1.6		1.6		- 0		- 0		- 0		- 0		- 0		- 0

		Expenditure Lapse 2% **												(4.1)		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)		(4.8)

		Prior Year Funds Reappropriations										- 0

		BALANCING STRATEGY								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Potential Issues:										- 0

				Non-recurring Transfers to CIP								- 0				- 0		- 0				- 0		- 0						ERROR:#REF!

				BTS non-recurring project costs						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				 Homeless Initiatives (G&A)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL EXPENDITURES								280.7		277.9		279.9		692.3		716.2		737.4		759.0		781.6

				% vs prior year								-1.0%		-0.3%		147.3%		3.5%		3.0%		2.9%		3.0%



		ENDING FUND BALANCE								479.4		492.2		875.9		863.7		844.4		826.8		813.0		804.1



		Ending balance as % of Revenue***								75.1%		75.9%		129.5%		127.0%		121.2%		114.9%		109.1%		104.1%



		TOTAL REQUIREMENTS								760.1		770.1		1,155.8		1,556.0		1,560.6		1,564.2		1,572.0		1,585.7





		REVENUE minus EXPENDITURES								357.9		370.7		396.5		(12.3)		(19.3)		(17.5)		(13.8)		(8.9)

				(NOT cumulative)

		note: non-recurring expenditures								1.6		1.6		- 0		- 0		- 0		- 0		- 0		- 0

		net recurring rev- exp								359.5		372.3		396.5		(12.3)		(19.3)		(17.5)		(13.8)		(8.9)



		* Operating Expenses net of BTS / IT Cost Allocation

		**  Expenditure lapse is calculated on Personal Services, Operating Expenses, Capital Outlay, and Grants & Aids only. 















oper exp

		Operating Expense Assumptions:				2021		2022		2023		2024		2025		2026

		Medicaid *				0.8%		4.8%		5.4%		5.1%		4.9%		4.6%		Assumptions document

		Human Services - Other Op Exp				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

		Fleet O&M (including fuel)				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Fleet Replacement				4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		Assumptions document

		Utilities (electricity, etc.)				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Risk Mgmt Cost Allocation				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

		Chemicals				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Other Op Expenses				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

				Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

		"other" operating expenses		2020		2021		2022		2023		2024		2025		2026

		Medicaid -current billings		12.3		12.4		13.0		13.7		14.4		15.1		15.8		Assumption document

		Medicaid -backlog		0		0		0		0		0		0		0		backlog ended FY17

		Human Services - Other Op Exp		32.3		32.3		33.0		33.9		34.6		35.4		36.2		HS operating budget less medicaid

		Fleet O&M (fuel, etc.)		2.2		2.2		2.3		2.3		2.4		2.4		2.5		GF Opereating - Fleet O&M budget 

		Fleet Replacement		2.3		2.4		2.5		2.6		2.7		2.3		2.3		GF Operating - Fleet VRP budget

		Utilities (electricity, etc.)		9.3		9.3		9.5		9.8		10.0		15.5		15.5		GF Operating - Utility Budget

		Risk Mgmt Cost Allocation		5.4		5.4		5.5		5.7		5.8		5.9		6.0		GF Operating - Risk Budget

		Chemicals		1.4		1.4		1.4		1.5		1.5		1.5		1.6		GF Operating - Chem

				65.20		65.39		67.25		69.40		71.37		78.13		79.83

				47.93		51.64		49.06		45.93		42.94		35.12		32.34

				113.13		117.03		116.31		115.32		114.31		113.25		112.17

						3.4%		-0.6%		-0.8%		-0.9%		-0.9%		-1.0%





Sheriff & Consti's

		CONSTITUTIONAL OFFICERS FORECAST



		SHERIFF

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Salaries																		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				FICA																		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				FRS																		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%								updated 11/30/20; forecast assumptions

				Health & Life Insurance																		0.0%		4.0%		4.0%		4.0%		4.0%		4.0%								updated 11/30/20; forecast assumptions

				Workers' Comp																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Fuel																		0.0%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Risk Allocation																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Other Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Debt Service																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Law Enforcement Trust																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		SHERIFF																		Budget																						Sheriff Budget Calculation - FY21

																				2021		2022		2023		2024		2025		2026		2027										Law Enf		Det&Cor		Jud Ops		Total

				Salaries																177.2		182.5		188.0		193.6		199.4		205.4		211.6								Salaries		82.8		76.0		18.4		177.2		282.0		250.6		31.4

				FICA																12.7		12.7		13.1		13.5		13.9		14.3		14.7								FICA		6.1		5.3		1.3		12.7

				FRS																36.3		36.3		38.1		40.0		42.0		44.1		46.3								FRS		17.7		14.9		3.7		36.3

				Health & Life Insurance																52.9		52.9		55.0		57.2		59.5		61.9		64.4								Health & Life Insurance		33.5		15.4		4.0		52.9

				Workers' Comp																2.9		2.9		2.9		2.9		2.9		2.9		2.9								Workers' Comp		1.5		1.1		0.3		2.9

				Fuel																2.7		2.7		2.8		2.8		2.9		3.0		3.0								Fuel

Abernathy, James L: Abernathy, James L:
From "Target" sheet provided by OMB		2.7		- 0		- 0		2.7		35.2		30.6		4.6

				Risk Allocation																4.4		4.4		4.5		4.6		4.7		4.8		4.9								Risk Allocation		4.4		- 0		- 0		4.4

				Other Operating Expenses																28.1		28.1		28.8		29.5		30.1		30.7		31.5								Other Operating Expenses		10.3		16.1		1.7		28.1

				Body Cameras (added FY21)																3.8		4.5		4.5		4.5		4.5		4.5		4.5								Body Cameras (added FY21)		3.8						3.8

				Capital Outlay																3.0		3.0		3.0		3.1		3.2		3.2		3.3								Capital Outlay		2.9		0.07		- 0		3.0		3.0		2.1		0.9

				Debt Service																7.7		7.7		7.7		7.7		7.7		7.7		7.7								Debt Service		7.7		- 0		- 0		7.7		7.7		5.7		2.0

				Law Enforcmt Trust + Grants																2.3		2.3		2.3		2.3		2.3		2.3		2.3								Law Enforcmt Trust + Grants		2.3		- 0		- 0		2.3		2.3		- 0		2.3

				TOTAL																334.0		340.0		350.8		361.8		373.1		384.9		397.1								TOTAL		175.7		128.9		29.4		334.0				289.0		41.2

		**		% change vs prior year																5.3%		1.8%		3.2%		3.1%		3.1%		3.2%		3.2%										129.1		104.1		23.2		256.4				289.0

																																										(46.6)		(24.8)		(6.2)		(77.6)				- 0

		** %s feed to Forecast main tab																																								52.6%		38.6%		8.8%

																																										Sheriff Budget Calculation - FY17						ESTIMATED BASED ON ORIGINAL BGT AND FINAL PROPOSED

		TAX COLLECTOR																																								Law Enf		Det&Cor		Jud Ops		Total

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027								Salaries		75.0		67.1		16.1		158.2		237.0		226.7		10.3		234.5

				EXPENDITURES																																				FICA		5.5		4.9		1.2		11.6

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		updated 11/30/20						FRS		13.9		12.0		2.8		28.7

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		updated 11/30/20						Health & Life Insurance		21.9		10.6		2.6		35.1

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		updated 11/30/20						Workers' Comp		1.7		1.3		0.4		3.4

																																								Fuel		2.9		- 0		- 0		2.9		30.6		29.6		1.0		31.0

																																								Risk Allocation		4.8		- 0		- 0		4.8

																																								Other Operating Expenses		7.7		14.4		0.8		22.9

		TAX COLLECTOR																		Budget																				Capital Outlay		8.3		0.6		- 0		8.9		8.9		2.6		6.3		8.9

		(TOTAL BUDGET-ALL FUNDS*)																		2021		2022		2023		2024		2025		2026		2027								Debt Service		4.0		- 0		- 0		4.0		4.0		4.0		- 0		5.8

				Personal Services																22.2		22.7		23.4		24.2		24.9		25.7		26.5		updated 11/30/20						Law Enforcmt Trust + Grants		2.3		- 0		- 0		2.3		2.3		2.2		0.1		2.2

				Operating Expenses																6.1		6.2		6.4		6.5		6.7		6.8		7.0		updated 11/30/20						Operating Expenses		148.0		110.9		23.9		282.8				265.1		17.7		282.4

				Capital Outlay																0.4		0.4		0.4		0.4		0.4		0.4		0.5		updated 11/30/20								138.5		104.8		21.8		265.1				265.1

				TOTAL																28.7		29.4		30.2		31.1		32.0		33.0		33.9										(9.5)		(6.1)		(2.1)		(17.7)				- 0

		**		% change vs prior year																		2.3%		3.0%		2.9%		2.9%		2.9%		2.9%								original Submission		143.8		110.7		23.6		278.1

		* does not include part of Tax Collector's budget that is not reflected in County funds (licenses, registrations)																																						add LETF / Grants		2.2						2.2

		note: approximate Gen Fd portion																		21.90		24.08		24.80		25.53		26.26		27.03		27.83								adjust for tgt & dps		2.0				0.1		2.1

				{82% in FY17 and later}																0.7630662021																				adjusted FY17 budget		148.0		110.7		23.7		282.4

		** %s feed to Forecast main tab																																								148.0		110.7		23.6		282.4



		OTHER CONSTITUTIONAL OFFICERS																																								52.3%		39.2%		8.5%







		CLERK

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		CLERK																		Budget

		(GENERAL FUND ONLY*)																		2021		2022		2023		2024		2025		2026		2027

				Personal Services																12.7		13.0		13.4		13.8		14.3		14.7		15.2		updated 11/30/20

				Operating Expenses																1.4		1.4		1.5		1.5		1.5		1.6		1.6		updated 11/30/20

				Capital Outlay																0.1		0.1		0.1		0.1		0.1		0.1		0.1		updated 11/30/20

				TOTAL																14.2		14.5		15.0		15.4		15.9		16.4		16.9

				% change vs prior year																17.8%		2.3%		3.1%		3.0%		3.0%		3.0%		3.0%

		* does not include part of Clerk's budget that is not reflected in County funds (Clerk to Court functions)





		SUPERVISOR OF ELECTIONS

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		SUPERVSR OF ELECTIONS																		Budget

																				2021		2022		2023		2024		2025		2026		2027

				Personal Services																5.5		5.6		5.8		6.0		6.2		6.4		6.6		updated 11/30/20

				Operating Expenses																2.9		3.0		3.0		3.1		3.2		3.2		3.3		updated 11/30/20

				Capital Outlay																1.4		1.4		1.5		1.5		1.5		1.6		1.6		updated 11/30/20

				TOTAL																9.8		10.0		10.3		10.6		10.9		11.2		11.5

				% change vs prior year																4.0%		2.3%		2.9%		2.7%		2.7%		2.7%		2.8%

				ONE TIME EXPENDITURES

				TOTAL BUDGET																9.8		10.0		10.3		10.6		10.9		11.2		11.5





		PROPERTY APPRAISER

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		PROPERTY APPRAISER																		Budget

		(TOTAL BUDGET-ALL FUNDS)																		2021		2022		2023		2024		2025		2026		2027

				Personal Services																12.8		13.1		13.5		13.9		14.4		14.8		15.3		updated 11/30/20

				Operating Expenses																1.2		1.2		1.3		1.3		1.3		1.3		1.4		updated 11/30/20

				Capital Outlay (Contingency)																0.1		0.1		0.1		0.1		0.1		0.1		0.1		updated 11/30/20

				TOTAL																14.1		14.4		14.9		15.3		15.8		16.3		16.8

				% change vs prior year																6.7%		2.3%		3.1%		3.0%		3.0%		3.0%		3.1%



		note: approximate Gen Fd portion																		11.7		12.3		12.6		13.0		13.4		13.8		14.2

				{85%}																83.0%







		TOTAL OTHER CONSTI'S																		Budget

		(TOTAL BUDGET-ALL FUNDS)																		2021		2022		2023		2024		2025		2026		2027

				Sheriff																334.0		340.0		350.8		361.8		373.1		384.9		397.1

				Tax Collector																28.7		29.4		30.2		31.1		32.0		33.0		33.9

				Clerk																14.2		13.5		15.0		15.4		15.9		16.4		16.9

				Supervisor of Elections																9.1		8.3		10.3		10.6		10.9		11.2		11.5

				Property  Appraiser																11.6		14.4		14.9		15.3		15.8		16.3		16.8

				TOTAL																397.6		405.6		421.2		434.2		447.7		461.7		476.2

		**		% change vs prior year																		2.0%		3.8%		3.1%		3.1%		3.1%		3.1%

				ONE TIME EXPENDITURES																- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL																397.6		405.6		421.2		434.2		447.7		461.7		476.2



		** %s feed to Forecast main tab
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Covid-19 Chart

								FORECAST ASSUMPTIONS

								FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						-4.0%		1.0%		2.0%		3.0%		3.0%

		Property Taxes - MSTU						-4.0%		1.0%		0.5%		1.5%		1.5%

		Half-Cent Sales Tax						3.5%		3.5%		3.5%		3.5%		3.5%

		Revenue Sharing						3.5%		3.5%		3.5%		3.5%		3.5%



		BFB		152.8		180.2		165.5		153.5		152.5		153.8

		REVENUE		695.4		678.5		704.6		736.3		759.9		789.4

		EXPENDITURE		668.1		693.2		716.6		737.3		758.7		781.0

		RESERVES		180.2		165.5		153.5		152.5		153.8		162.2

		Ending Balance as a % of Revenue		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%

																		0.009		0.009		0.01

												1.2		1.9

												649.7		673

												91.4		96.7

														139.5

														2.9

												371.6		384.2



General Fund Forecast FY21- FY26 



 ENDING FUND BALANCE AS % OF REVENUE 	0.25907763774198911	0.24395543537614103	0.21786706174503673	0.20706732072245695	0.2023217487457743	0.20541980867373344	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	668.0523165123127	693.15761425784876	716.58276868751636	737.34941979755183	758.65595443553048	780.98203851659173	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	695.42011789473668	678.51795631999983	704.55366126430295	736.31772158532817	759.94126162178134	789.38463400939872	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	

Millions





Reserves











GF Assumptions

						Forecast Assumptions										FY21		FY22		FY23		FY24		FY25		FY26								FY21		FY22		FY23		FY24		FY25		FY26

						REVENUES

						Property Taxes - Countywide 										6.5%		4.5%		4.5%		4.5%		4.5%		4.5%				Property Taxes - Countywide 				6.5%		-4.0%		1.0%		2.0%		3.0%		3.0%

						Property Taxes - Countywide (Covid-19 Impact)												-8.5%		-3.5%		-2.5%		-1.5%		-1.5%

						Property Taxes - MSTU										5.0%		3.0%		3.0%		3.0%		3.0%		3.0%				Property Taxes - MSTU				5.0%		-4.0%		1.0%		0.5%		1.5%		1.5%

						Property Taxes - MSTU (Covid-19 Impact)												-7.0%		-2.0%		-2.5%		-1.5%		-1.5%

						Half Cent Sales Tax										3.5%		3.5%		3.5%		3.5%		3.5%		3.5%				Half Cent Sales Tax				-1.9%		3.5%		3.5%		3.5%		3.5%		3.5%

						Half Cent Sales Tax (Covid-19 Impact)										-5.4%		0.0%		0.0%		0.0%		0.0%		0.0%

						Revenue Sharing										3.5%		3.5%		3.5%		3.5%		3.5%		3.5%				Revenue Sharing				-1.9%		3.5%		3.5%		3.5%		3.5%		3.5%

						Revenue Sharing (Covid-19 Impact)										-5.4%		0.0%		0.0%		0.0%		0.0%		0.0%

						Communications Svc Tax												-3.0%		-3.0%		-3.0%		-3.0%		-3.0%				Interest						0.9%		0.9%		1.0%		1.0%		1.0%

						Grants										2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

						Interest										2.4%		2.4%		2.5%		2.6%		2.6%		2.6%				LAPSE-PS		$   1.2		$   -0

						Interest (Covid-19 Impact)												-1.5%		-1.6%		-1.6%		-1.6%		-1.6%						0

						Charges for Services										2.2%		2.2%		2.2%		2.2%		2.2%		2.2%				LAPSE-OP				0.0%

						Other revenues										2.2%		2.2%		2.2%		2.2%		2.2%		2.2%

																																		FY21		FY22		FY23		FY24		FY25		FY26

						EXPENDITURES																								Decision Packages-recurring				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Personal Services												3.2%		3.2%		3.2%		3.2%		3.2%				Decision Packages- nonrecurring				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Operating Expenses												2.2%		2.2%		2.2%		2.2%		2.2%

						Capital Outlay												2.2%		2.2%		2.2%		2.2%		2.2%

						Grants & Aids												2.2%		2.2%		2.2%		2.2%		2.2%



						Projected Economic Conditions /  Indicators:



						Consumer Price Index,  % change												2.2%		2.2%		2.2%		2.2%		2.2%

						FL Per Capita Personal Income Growth												1.7%		1.1%		0.9%		0.7%		0.7%

						Estimated New Construction % of tax base												1.0%		1.0%		1.0%		1.0%		1.0%







Sheet1 (2)

								FY21		FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						6.5%		-6.0%		1.0%		2.0%		2.0%		3.0%

		Property Taxes - MSTU						5.0%		-6.0%		1.0%		2.0%		2.0%		3.0%

		BFB		140.9		169.2		122.2		122.6		125.4		138.1

		REVENUE		685.2		658.6		727.6		754.1		789.3		820.2

		EXPENDITURE		657.0		705.5		727.3		751.3		776.6		802.8

		RESERVES		169.2		122.2		122.6		125.4		138.1		155.4

		RESERVES AS % of REVENUE		24.7%		18.6%		16.8%		16.6%		17.5%		18.9%



General Fund Forecast FY21- FY26 Covid-19 Impacts



RESERVES AS % of REVENUE	0.24690484934473408	0.1855705771857997	0.16845265859284911	0.166324921230673	0.17494059262155073	0.1894994060477051	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	657	705.54164628053331	727.27171279986806	751.28350574593651	776.64051645621691	802.84061702707709	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	685.23957824052627	658.5624934775567	727.6337264796349	754.14473342147346	789.28553174433284	820.18760173201656	

Millions





Reserves











Baseline
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Baseline (no Covid-19 Impact)

General Fund Forecast FY21 - FY26



Reserves % of Revenues	FY20	FY21	FY22	FY23	FY24	FY25	FY26	0.25893125187631316	0.30943302597988359	0.33875926130994144	0.36934275375764997	0.41132100832159224	0.45970186805726637	0.51255923507066814	 Revenue	FY20	FY21	FY22	FY23	FY24	FY25	FY26	666.19999999999982	699.27571789473666	721.03635631999987	748.94093115903979	782.65662677690716	808.31825194310761	839.89000832319482	Expenditures	FY20	FY21	FY22	FY23	FY24	FY25	FY26	638.5	668.0523165123127	693.15761425784876	716.58276868751636	737.34941979755183	758.65595443553048	780.98203851659173	Reserves







Millions











Covid-RevTrend-recur



		GENERAL FUND  

		FIVE YEAR HISTORICAL AVERAGE % YTD REV & EXP BY MONTH





						YEAR TO DATE

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Revenues



		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%		433,625,890

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%		39,656,470

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   21,441,947		$   20,369,850		$   20,798,689

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356



		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		9.2%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   50,142,432		$   47,635,310		$   48,638,159

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   4,613,104		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%		$   7,839,137

		Ad Valorem				0.0%		18.9%		68.3%		85.9%		89.4%		91.3%		95.4%		96.9%		99.9%		99.9%		100.0%		100.0%

		Full Cost / Cap Billings / Transfers				8.4%		16.9%		25.3%		33.8%		42.2%		49.8%		58.1%		66.4%		74.7%		83.0%		91.3%		100.0%

		Other Revenues				5.8%		10.0%		16.8%		25.9%		33.2%		41.0%		48.8%		56.1%		66.1%		75.0%		85.8%		100.0%



		Total Revenues Average				0.9%		15.2%		51.3%		65.8%		70.7%		75.1%		79.6%		83.2%		87.8%		90.3%		93.3%		100.0%

		Current Year Revenue % to budget				0.8%		13.9%		64.7%		69.6%		75.7%		80.4%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		Expenditures



		Personal Services				4.8%		14.5%		23.2%		31.5%		39.0%		48.7%		54.0%		63.1%		73.4%		80.9%		88.2%		100.0%

		Operating Expenses				4.2%		9.5%		17.3%		24.9%		33.1%		40.9%		50.4%		58.0%		66.7%		75.2%		83.8%		100.0%

		Capital Outlay				0.5%		3.3%		8.6%		14.0%		20.2%		25.5%		31.7%		42.0%		45.2%		50.2%		63.2%		100.0%

		Transfers				10.0%		18.7%		29.0%		44.6%		52.4%		59.7%		68.0%		75.4%		83.9%		74.2%		98.7%		100.0%

		Other (Grants&Aids, Debt Service)				2.1%		3.6%		9.3%		15.8%		21.9%		36.5%		57.7%		77.0%		79.4%		337.5%		89.6%		100.0%



		Total Expenditures Average				7.7%		15.5%		24.8%		37.3%		45.1%		53.0%		61.7%		69.8%		78.3%		85.9%		93.5%		100.0%

		Current Year Expenditure % to budget				8.1%		15.6%		23.7%		35.7%		42.6%		51.6%		58.6%		66.1%		74.8%		81.8%		88.7%		94.8%





		Revenues- Covid-19

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



																25%		65%		20%		15%		10%		15%		50%

		FY20														Reductions for "safer at home"						Reduction

		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		5.85%		2.7%		6.2%		11.7%		7.2%		6.8%		4.0%

						$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,337,978		$   2,515,140		$   1,543,820		$   1,458,052		$   857,678		$   18,958,539		$   (2,483,408)		-11.6%

		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		6.9%		3.0%		6.9%		7.3%		7.5%		7.2%		4.3%

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   3,459,828		$   1,509,287		$   3,449,799		$   3,673,640		$   3,745,640		$   3,622,791		$   2,131,053		$   41,649,011		$   (8,493,421)		-16.9%

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%

		FY21				Continued Reductions

						30%		15%		15%		10%		10%		10%

		State Revenue Sharing				5.5%		5.5%		5.5%		5.5%		5.5%		5.5%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   18,474,382		$   17,550,663		$   17,920,150

						$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356								-15.3%

																																$   (2,819,187)		$   (2,878,539)



		1/2 Cent Sales Tax				5.5%		5.4%		6.4%		5.3%		5.5%		6.4%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   42,741,409		$   40,604,338		$   41,459,166

						$   2,737,777		$   2,702,677		$   3,194,073		$   2,667,577		$   2,737,777		$   3,229,173		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107				$   (7,030,972)		$   (7,178,992)





Covid-RevTrend



		GENERAL FUND  

		FIVE YEAR HISTORICAL AVERAGE % YTD REV & EXP BY MONTH





						YEAR TO DATE

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Revenues



		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%		433,625,890

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%		39,656,470

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   21,441,947		$   20,369,850		$   20,798,689

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356



		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		9.2%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   50,142,432		$   47,635,310		$   48,638,159

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   4,613,104		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%		$   7,839,137

		Ad Valorem				0.0%		18.9%		68.3%		85.9%		89.4%		91.3%		95.4%		96.9%		99.9%		99.9%		100.0%		100.0%

		Full Cost / Cap Billings / Transfers				8.4%		16.9%		25.3%		33.8%		42.2%		49.8%		58.1%		66.4%		74.7%		83.0%		91.3%		100.0%

		Other Revenues				5.8%		10.0%		16.8%		25.9%		33.2%		41.0%		48.8%		56.1%		66.1%		75.0%		85.8%		100.0%



		Total Revenues Average				0.9%		15.2%		51.3%		65.8%		70.7%		75.1%		79.6%		83.2%		87.8%		90.3%		93.3%		100.0%

		Current Year Revenue % to budget				0.8%		13.9%		64.7%		69.6%		75.7%		80.4%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		Expenditures



		Personal Services				4.8%		14.5%		23.2%		31.5%		39.0%		48.7%		54.0%		63.1%		73.4%		80.9%		88.2%		100.0%

		Operating Expenses				4.2%		9.5%		17.3%		24.9%		33.1%		40.9%		50.4%		58.0%		66.7%		75.2%		83.8%		100.0%

		Capital Outlay				0.5%		3.3%		8.6%		14.0%		20.2%		25.5%		31.7%		42.0%		45.2%		50.2%		63.2%		100.0%

		Transfers				10.0%		18.7%		29.0%		44.6%		52.4%		59.7%		68.0%		75.4%		83.9%		74.2%		98.7%		100.0%

		Other (Grants&Aids, Debt Service)				2.1%		3.6%		9.3%		15.8%		21.9%		36.5%		57.7%		77.0%		79.4%		337.5%		89.6%		100.0%



		Total Expenditures Average				7.7%		15.5%		24.8%		37.3%		45.1%		53.0%		61.7%		69.8%		78.3%		85.9%		93.5%		100.0%

		Current Year Expenditure % to budget				8.1%		15.6%		23.7%		35.7%		42.6%		51.6%		58.6%		66.1%		74.8%		81.8%		88.7%		94.8%





		Revenues- Covid-19

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



																25%		65%		20%		15%		10%		10%		10%

		FY20														Reductions for "safer at home"						Reduction

		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		5.85%		2.7%		6.2%		11.7%		7.2%		7.2%		7.2%

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,254,354		$   585,365		$   1,337,978		$   2,515,140		$   1,543,820		$   1,543,820		$   1,543,820		$   18,686,657		$   (2,755,290)		-12.9%

		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		6.9%		3.0%		6.9%		7.3%		7.5%		7.7%		7.7%

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   3,459,828		$   1,509,287		$   3,449,799		$   3,673,640		$   3,745,640		$   3,835,896		$   3,835,896		$   43,566,959		$   (6,575,473)		-13.1%

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%

		FY21				Continued Reductions

						10%		5%		5%		5%		5%		5%

		State Revenue Sharing				7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   20,481,348		$   19,457,281		$   19,866,908

						$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356								-4.5%

																																$   (912,569)		$   (931,781)



		1/2 Cent Sales Tax				7.0%		6.9%		8.2%		6.8%		7.0%		8.3%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   47,675,424		$   45,291,653		$   46,245,161

						$   3,519,999		$   3,474,871		$   4,106,665		$   3,429,742		$   3,519,999		$   4,151,793		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107				$   (2,343,657)		$   (2,392,997)
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(in $ millions) Actual Budget Estimated Estimated Estimated Estimated Estimated Estimated Estimated
FY20* FY21** FY21 FY22 FY23 FY24 FY25 FY26 FY27

BEGINNING FUND BALANCE 145.2              151.2              179.8             200.5              209.8              213.1              218.8              228.2              242.6              

REVENUES
Property Taxes -Countywide 435.3              460.5              465.3             470.0              483.6              502.0              522.6              545.1              568.5              
Property Taxes - MSTU 40.2                41.9                42.3               42.3                42.9                43.9                45.0                46.3                47.6                
Half Cent Sales Tax 46.1                45.5                47.9               52.0                53.1                54.5                55.3                56.2                57.1                
Revenue Sharing 17.1                19.5                20.5               22.2                22.7                23.3                23.7                24.0                24.4                
Communications Svc Tax 9.0                  7.4                  7.4                 7.2                  7.0                  6.8                  6.6                  6.4                  6.2                  
Grants (fed/state/local) 17.9                11.7                11.7               11.9                12.2                12.4                12.7                12.9                13.2                
Interest 6.5                  6.5                  3.0                 0.4                  0.2                  0.2                  0.4                  0.7                  1.0                  
Charges for Services 59.8                59.4                59.4               60.8                62.4                63.7                65.1                66.5                68.0                
Reimbursement - Irma 15.6                -                  -                 -                  -                  -                  -                  -                  -                  
Other revenues 29.2                32.9                33.3               34.1                35.0                35.7                36.5                37.3                38.2                

TOTAL REVENUES 676.6              685.3              691.0             701.0              719.1              742.6              767.9              795.4              824.2              
% vs prior year 1.3% 0.8% 1.5% 2.6% 3.3% 3.4% 3.6% 3.6%

TOTAL RESOURCES 821.8              836.5              870.8             901.6              928.9              955.7              986.7              1,023.6           1,066.8           

EXPENDITURES*
Personal Services 86.4                97.2                95.2               99.4                102.5              105.7              109.0              112.4              115.9              
Operating Expenses 133.5              140.9              138.5             144.2              147.9              151.2              154.3              157.7              161.4              
Capital Outlay 3.2                  2.9                  2.9                 2.9                  3.0                  3.1                  3.1                  3.2                  3.3                  
Grants & Aids 32.6                33.6                33.6               37.3                38.7                40.2                41.7                43.3                45.0                
Transfers to Other Funds 9.9                  6.9                  6.9                 6.6                  6.8                  7.0                  7.2                  7.4                  7.6                  
Constitutional Officers Transfers 376.3              389.4              393.2             405.6              421.2              434.2              447.7              461.7              476.2              
Expenditure Lapse*** -                  -                  -                 (4.2) (4.4) (4.5) (4.6) (4.7) (4.8)

EXPENDITURES 641.9              670.9              670.3             691.8              715.8              736.9              758.5              781.0              804.5              
% vs prior year 4.5% -0.1% 3.2% 3.5% 3.0% 2.9% 3.0% 3.0%

ENDING FUND BALANCE 179.8              165.7              200.5             209.8              213.1              218.8              228.2              242.6              262.3              

ENDING FUND BALANCE AS % OF REVENUE 26.6% 24.2% 29.0% 29.9% 29.6% 29.5% 29.7% 30.5% 31.8%

TOTAL REQUIREMENTS 821.8              836.5              870.8             901.6              928.9              955.7              986.7              1,023.6           1,066.8           

REVENUE minus EXPENDITURES 34.6                14.5                20.7               9.3                  3.3                  5.7                  9.4                  14.4                19.7                

FORECAST


Forecast (2)

		GENERAL FUND FORECAST

		Fund 0001









								Forecast Assumptions						FY22		FY23		FY24		FY25		FY26		FY27

								REVENUES

								Property Taxes - Countywide 						1.0%		2.9%		3.8%		4.1%		4.3%		4.3%

								Property Taxes - MSTU						0.0%		1.4%		2.3%		2.6%		2.8%		2.8%								Average difference between CW & MSTU from FY15-FY22

								Half Cent Sales Tax						8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Half Cent Sales Tax (Covid-19 Impact)

								Revenue Sharing						8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Revenue Sharing (Covid-19 Impact)

								Communications Svc Tax						-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%

								Grants						2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

								Interest						0.2%		0.1%		0.1%		0.2%		0.3%		0.4%

								Charges for Services						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		Follows CPI

								Other revenues						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		Follows CPI



								EXPENDITURES

								Personal Services						2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

								Operating Expenses						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Capital Outlay						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Grants & Aids						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%



								Projected Economic Conditions /  Indicators:



								Consumer Price Index,  % change						2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								FL Per Capita Personal Income Growth						-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%

								Estimated New Construction % of tax base						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%











														FORECAST

		(in $ millions)						Actual		Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

								FY20*		FY21**		FY21		FY22		FY23		FY24		FY25		FY26		FY27



		BEGINNING FUND BALANCE						145.2		151.2		179.8		200.5		209.8		213.1		218.8		228.2		242.6



		REVENUES

				Property Taxes -Countywide				435.3		460.5		465.3		470.0		483.6		502.0		522.6		545.1		568.5

				Property Taxes -Countywide (Covid-19 Impact)								- 0

				Millage Change Scenario								- 0		- 0		- 0		- 0		- 0		- 0

				Property Taxes - MSTU				40.2		41.9		42.3		42.3		42.9		43.9		45.0		46.3		47.6

				Property Taxes - MSTU (Covid-19 Impact)

				Half Cent Sales Tax				46.1		45.5		47.9		52.0		53.1		54.5		55.3		56.2		57.1

				Half Cent Sales Tax (Covid-19  Impact)				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				Revenue Sharing				17.1		19.5		20.5		22.2		22.7		23.3		23.7		24.0		24.4

				Revenue Sharing Tax (Covid-19  Impact)				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0																																		$   19,903,978.00

				Communications Svc Tax				9.0		7.4		7.4		7.2		7.0		6.8		6.6		6.4		6.2																																		$   41,513,726.91				$   - 0

				Grants (fed/state/local)				17.9		11.7		11.7		11.9		12.2		12.4		12.7		12.9		13.2

				Interest				6.5		6.5		3.0		0.4		0.2		0.2		0.4		0.7		1.0																																		$   41,513,726.91

				Interest (Covid-19  Impact)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

				Charges for Services				59.8		59.4		59.4		60.8		62.4		63.7		65.1		66.5		68.0																																		$   39,438,040.57

				Other Covid-19 Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Irma				15.6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Red Tide						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Covid-19				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other revenues				29.2		32.9		33.3		34.1		35.0		35.7		36.5		37.3		38.2

				Other Revenues (Covid-19 Impacts)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES						676.6		685.3		691.0		701.0		719.1		742.6		767.9		795.4		824.2

				% vs prior year						1.3%		0.8%		1.5%		2.6%		3.3%		3.4%		3.6%		3.6%



		TOTAL RESOURCES						821.8		836.5		870.8		901.6		928.9		955.7		986.7		1,023.6		1,066.8



		EXPENDITURES*

				Personal Services				86.4		97.2		95.2		99.4		102.5		105.7		109.0		112.4		115.9

				Operating Expenses				133.5		140.9		138.5		144.2		147.9		151.2		154.3		157.7		161.4

				Capital Outlay				3.2		2.9		2.9		2.9		3.0		3.1		3.1		3.2		3.3

				Grants & Aids 				32.6		33.6		33.6		37.3		38.7		40.2		41.7		43.3		45.0

				Transfers to Other Funds				9.9		6.9		6.9		6.6		6.8		7.0		7.2		7.4		7.6

				Constitutional Officers Transfers				376.3		389.4		393.2		405.6		421.2		434.2		447.7		461.7		476.2

				Lapse**										- 0		- 0		- 0		- 0		- 0

				Decision Packages- Recurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- NonRecurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Expenditure Lapse***				- 0		- 0		- 0		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)		(4.8)

				Covid-19 Expenditure Impact				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

		EXPENDITURES						641.9		670.9		670.3		691.8		715.8		736.9		758.5		781.0		804.5

				% vs prior year						4.5%		-0.1%		3.2%		3.5%		3.0%		2.9%		3.0%		3.0%



				Stabilization Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ENDING FUND BALANCE						179.8		165.7		200.5		209.8		213.1		218.8		228.2		242.6		262.3



		ENDING FUND BALANCE AS % OF REVENUE						26.6%		24.2%		29.0%		29.9%		29.6%		29.5%		29.7%		30.5%		31.8%



		TOTAL REQUIREMENTS						821.8		836.5		870.8		901.6		928.9		955.7		986.7		1,023.6		1,066.8



		REVENUE minus EXPENDITURES						34.6		14.5		20.7		9.3		3.3		5.7		9.4		14.4		19.7

				(NOT cumulative)

		*FY20 Actual excludes funding related to the 2020 CARES Act 

		**FY21 Beginning Fund Balance excludes funding related to the 2020 CARES Act

		***Expenditure lapse is calculated as 2.0% of personal services, operating (less BTS cost allocation), and capital outlay.





		Transfer to 911						$   5,575,830		$   2,657,520		$   2,657,520		$   2,790,396		$   2,929,916		$   3,076,412		$   3,230,232		$   3,391,744		$   3,561,331

		Radio Transfer								$   686,860		$   686,860		$   721,203		$   757,263		$   795,126		$   834,883		$   876,627		$   920,458

		Capital Fund Transfer								$   1,573,560		$   1,573,560		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780		$   1,111,780

		OPEB						$   4,334,970		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000

		Total Transfers to Other Funds						$   9,910,800		$   6,917,940		$   6,917,940		$   6,623,379		$   6,798,959		$   6,983,318		$   7,176,895		$   7,380,151		$   7,593,569



		Baseline

		Revenues								685.3		691.0		701.0		719.1		742.6		767.9		795.4				Increased transfer to 911 Fund, and Radio by 5% per year, Capital is matched to CF Forecast, OPEB stays at $2.0M annually 

		Expenditures								670.9		670.3		691.8		715.8		736.9		758.5		781.0

		Reserves								165.7		186.3		195.6		198.9		204.6		214.0		228.4

		Reserves % of Revenues								24.2%		27.0%		27.9%		27.7%		27.6%		27.9%		28.7%







														105.16		107.87		111.39		115.18		119.31





Chart FY22  
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General Fund Forecast FY22 - FY27 



Reserves % of Revenues	FY22	FY23	FY24	FY25	FY26	FY27	0.29924936906317628	0.29636132483951694	0.29461927470913418	0.29713059426979438	0.30496292146180976	0.31821761594833453	Baseline Reserves % of Revenues	FY22	FY23	FY24	FY25	FY26	FY27	0.2696713677565758	0.27903103019605169	0.27665131114716163	0.27553141446487828	0.27867226672154194	0.28714352392526721	Revenues	FY22	FY23	FY24	FY25	FY26	FY27	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	824.18511988550904	Expenditures	FY22	FY23	FY24	FY25	FY26	FY27	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	804.4906365646267	Baseline Revenue	FY22	FY23	FY24	FY25	FY26	FY27	690.96659136842106	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	Baseline Expenditures	FY22	FY23	FY24	FY25	FY26	FY27	670.29870559999995	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	Reserves







Millions











Covid-19 Chart (2)

								FORECAST ASSUMPTIONS

								FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						-4.0%		1.0%		2.0%		3.0%		3.0%

		Property Taxes - MSTU						-4.0%		1.0%		0.5%		1.5%		1.5%

		Half-Cent Sales Tax						3.5%		3.5%		3.5%		3.5%		3.5%

		Revenue Sharing						3.5%		3.5%		3.5%		3.5%		3.5%



		BFB		152.8		180.2		165.5		153.5		152.5		153.8

		REVENUE		695.4		678.5		704.6		736.3		759.9		789.4

		EXPENDITURE		668.1		693.2		716.6		737.3		758.7		781.0

		RESERVES		180.2		165.5		153.5		152.5		153.8		162.2

		Ending Balance as a % of Revenue		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%

																		0.009		0.009		0.01

																										Current Millage

																										5.2755

																										Revised Millage

																										5.2755

																										Millage Change

																										0.0000

												1.2		1.9

												649.7		673

												91.4		96.7

														139.5

														2.9

												371.6		384.2



General Fund Forecast FY21- FY26 



 ENDING FUND BALANCE AS % OF REVENUE 	0.29018470376596106	0.29924936906317628	0.29636132483951694	0.29461927470913418	0.29713059426979438	0.30496292146180976	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	670.29870559999995	691.76789682447907	715.79475627939701	736.91482788741462	758.50363088585198	781.01590960173917	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	690.96659136842106	701.04818962388856	719.12836191978568	742.5677723235317	767.89350622082554	795.42699639160571	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	

Millions





Reserves











Forecast

		GENERAL FUND FORECAST

		Fund 0001						FORECAST ASSUMPTIONS









								Forecast Assumptions										FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30

								REVENUES

								Property Taxes - Countywide 										1.0%		2.9%		3.8%		4.1%		4.3%		4.3%

								Property Taxes - MSTU										0.0%		1.4%		2.3%		2.6%		2.8%		2.8%								Average difference between CW & MSTU from FY15-FY18

								Half Cent Sales Tax										8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Half Cent Sales Tax (Covid-19 Impact)

								Revenue Sharing										8.6%		2.1%		2.5%		1.6%		1.6%		1.6%

								Revenue Sharing (Covid-19 Impact)

								Communications Svc Tax										-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%

								Grants										2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

								Interest										0.2%		0.1%		0.1%		0.2%		0.3%		0.4%

								Charges for Services										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								Follows CPI

								Other revenues										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								Follows CPI



								EXPENDITURES

								Personal Services										2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

								Operating Expenses										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Capital Outlay										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Grants & Aids										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%



								Projected Economic Conditions /  Indicators:



								Consumer Price Index,  % change										2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								FL Per Capita Personal Income Growth										-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%

								Estimated New Construction % of tax base										1.0%		1.0%		1.0%		1.0%		1.0%		1.0%











														FORECAST

		(in $ millions)						Actual		Budget		Estimated		Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

								FY19		FY20*		FY20		FY21		FY21		FY22		FY23		FY24		FY25		FY26



		BEGINNING FUND BALANCE						118.4		121.9		144.8		152.8		152.8		180.2		165.5		153.5		152.5		153.8				Additional Reserves FY21		0



		REVENUES

				Property Taxes -Countywide				404.4		428.7		433.6		460.5		465.3		486.3		508.2		531.0		554.9		579.9

				Property Taxes -Countywide (Covid-19 Impact)														(39.6)		(41.3)		(43.2)		(45.1)		(47.2)

				Property Taxes - MSTU				37.8		39.5		39.7		41.9		42.3		43.6		44.9		46.3		47.7		49.1				              				14.7

				Property Taxes - MSTU (Covid-19 Impact)														(3.0)		(3.1)		(3.1)		(3.2)		(3.3)

				Half Cent Sales Tax				48.6		46.0		50.7		48.2		49.2		50.9		52.7		54.6		56.5		58.5

				Half Cent Sales Tax (Covid-19  Impact)				- 0		- 0		(8.3)		(2.7)		(2.7)		- 0		- 0		- 0		- 0		- 0

				Revenue Sharing				20.1		20.0		20.7		20.4		20.8		21.6		22.3		23.1		23.9		24.7

				Revenue Sharing Tax (Covid-19  Impact)				- 0		- 0		(4.8)		(1.1)		(1.1)		- 0		- 0		- 0		- 0		- 0																																				$   19,903,978.00

				Communications Svc Tax				8.7		8.2		8.1		7.4		7.6		7.3		7.1		6.9		6.7		6.5																																				$   41,513,726.91				ERROR:#REF!

				Grants (fed/state/local)				8.7		8.5		10.2		11.7		11.7		11.9		12.2		12.4		12.7		12.9

				Interest				6.3		2.3		1.2		2.2		2.2		2.2		2.3		2.3		2.3		2.3																																				ERROR:#REF!

				Interest (Covid-19  Impact)								- 0		- 0		- 0		- 0				- 0		- 0		- 0

				Charges for Services				51.5		49.0		48.3		51.0		52.6		53.8		55.0		56.2		57.4		58.7																																				ERROR:#REF!

		- 0		CARES Act				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0						786

				Other Covid-19 Grants				- 0		- 0		- 0

				Reimbursement - Irma				3.1		- 0		14.8		- 0		5.0		- 0		- 0		- 0		- 0		- 0

				Reimbursement - Red Tide				4.8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		            

				Reimbursement - Covid-19				- 0		- 0		- 0		- 0		- 0		- 0		- 0		4.6		- 0		- 0

				Other revenues				39.3		38.3		38.9		41.6		42.4		43.4		44.3		45.3		46.3		47.3

				Other Revenues (Covid-19 Impacts)				- 0		- 0		(1.3)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES						633.3		640.5		651.8		681.0		695.4		678.5		704.6		736.3		759.9		789.4				$   821.9

				% vs prior year						1.1%		2.9%		6.3%		6.7%		-0.4%		3.8%		4.5%		3.2%		3.9%



		TOTAL RESOURCES						751.7		762.4		796.6		833.8		848.2		858.7		870.1		889.8		912.4		943.1



		EXPENDITURES*																												Lapse Budget

				Personal Services				80.4		93.3		87.6		97.2		97.2		99.5		101.8		104.2		106.6		109.1				$   - 0

				Operating Expenses				131.7		144.3		134.9		140.5		140.5		145.0		148.8		152.1		155.3		158.7				$   - 0

				Capital Outlay				2.5		3.2		3.4		2.9		2.9		3.0		3.0		3.1		3.2		3.2

				Grants & Aids 				26.8		32.1		30.1		35.7		35.7		37.3		38.7		40.2		41.7		43.3

				Grants & Aids- CARES Act				- 0		- 0		- 0

				Transfers to Other Funds				11.1		9.8		8.6		6.9		6.9		7.1		7.4		8.0		8.8		9.7

				Constitutional Officers Transfers				354.7		374.0		373.9		389.0		389.0		405.6		421.2		434.2		447.7		461.7

				Lapse**										- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- Recurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Decision Packages- NonRecurring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Expenditure Lapse**				- 0		- 0		- 0		- 0		(4.1)		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)

				Covid-19 Expenditure Impact				- 0		- 0		5.3		- 0				- 0		- 0		- 0		- 0		- 0

		EXPENDITURES						607.2		656.7		643.8		672.2		668.1		693.2		716.6		737.3		758.7		781.0

				% vs prior year						8.1%		6.0%		2.4%		3.8%		3.1%		3.4%		2.9%		2.9%		2.9%



		ENDING FUND BALANCE						144.8

tc={B7087EAF-79B0-44A0-A20E-9E2822BBD9CC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjusted down by $606,704 for non-spendable FB		105.7		152.8		161.6		180.2		165.5		153.5		152.5		153.8		162.2



		ENDING FUND BALANCE AS % OF REVENUE						22.9%		16.5%		23.4%		23.7%		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%



		TOTAL REQUIREMENTS						752.0		762.4		796.6		833.8		848.2		858.7		870.1		889.8		912.4		943.1



		REVENUE minus EXPENDITURES						26.1		(16.2)		8.0		8.8		27.4		(14.6)		(12.0)		(1.0)		1.3		8.4

				(NOT cumulative)





		*The FY20 Revised Budget reflects the FY20 Revised Budget through May 31 but does not include the $170.1M CARES grant received by the County. 

		**Revenue projections assume a 16.4% decrease in 1/2 Cent Sales tax, 23.2% decrease in Revenue Sharing, and 3.3% decrease in Other Revenues for FY20 

		***Expenditure lapse is calculated as 2.0% of personal services, operating (less BTS cost allocation), and capital outlay.





		Transfer to 911								$   5,575,830		$   5,575,830		$   2,215,090		$   2,215,090		$   2,658,108		$   3,189,730		$   3,827,676		$   4,593,211		$   5,511,853

		Other Transfers								$   4,203,970		$   4,203,970		$   3,751,770		$   3,751,770		$   4,203,970		$   4,203,970		$   4,203,970		$   4,203,970		$   4,203,970

		Total Transfers to Other Funds								$   9,779,800		$   9,779,800		$   5,966,860		$   5,966,860		$   6,862,078		$   7,393,700		$   8,031,646		$   8,797,181		$   9,715,823



		Baseline

		Revenues								640.5		666.2		684.9		699.3		721.0		748.9		782.7		808.3		839.9				Increased transfer to 911 Fund by 20% per year, kept other transfers flat at $4.2M total

		Expenditures								656.7		638.5		672.2		668.1		693.2		716.6		737.3		758.7		781.0

		Reserves								105.7		172.5		185.2		216.4		244.3		276.6		321.9		371.6		430.5

		Reserves % of Revenues								16.5%		25.9%		27.0%		30.9%		33.9%		36.9%		41.1%		46.0%		51.3%







																		101.78		105.68		110.45		113.99		118.41
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FY22 Forecast main

										FY20		FY20		FY21		FY22		FY23		FY24		FY25		FY26

		GENERAL FUND FORECAST

		Fund 0001





		NOTE: On this forecast, more detailed projections 						Forecast Assumptions						FY21		FY22		FY23		FY24		FY25		FY26		FY27

		feed the rolled-up document version below						REVENUES

								Property Taxes - Countywide *						5.5%		1.0%		2.9%		3.8%		4.1%		4.3%		4.3%		linked to major assumptions spreadsheet

								Property Taxes - MSTU *						4.0%		0.0%		1.4%		2.3%		2.6%		2.8%		2.8%

				drop FY17%s for sales tax to get				Half Cent Sales Tax						3.5%		8.8%		2.3%		2.7%		1.8%		1.8%		1.8%		updated 1/2/18

				closer to 95% estimate level?				Revenue Sharing						3.5%		8.8%		2.3%		2.7%		1.8%		1.8%		1.8%		updated 1/2/18

								Communications Svc Tax						-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		-3.0%		updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Grants (fed/state/local)						2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Interest						2.3%		0.2%		0.1%		0.1%		0.2%		0.3%		0.4%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		Tax Collector Excess Fees % change vs prior yr						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Excess Fees - Sheriff (% of budget)						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Excess Fees - Other (% of budget)						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Cost Recovery						3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

								Charges for Services						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

								Transfers from Other Funds						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

								Other revenues						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet



								EXPENDITURES

								Personal Services						3.2%		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		Operating Expenses (from detail tab)						0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to CPI

						HIDE ROW IN DOCUMENT VERSION BELOW		BTS /IT Cost Alllocation (OpExp)						3.2%		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		linked to Personal Services Cost increase

						HIDE ROW IN DOCUMENT VERSION BELOW		Operating Expense percentage below is for use in document - it is calculated from total Op Exp in document version of spreadsheet

								Operating Expenses						3.4%		-0.6%		-0.8%		-0.9%		-0.9%		-1.0%

								Capital Outlay						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

								Grants & Aids						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

						HIDE ROW IN DOCUMENT VERSION BELOW		TIF payments to cities (G&A)						7.6%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%

						HIDE ROW IN DOCUMENT VERSION BELOW		DJJ - Juvenile Detention (G&A)						4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		4.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Sheriff						1.8%		1.8%		3.2%		3.1%		3.1%		3.2%		3.2%		linked to Sheriff & Consti's detail tab 														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Tax Collector						2.3%		2.3%		3.0%		2.9%		2.9%		2.9%		2.9%		linked to Sheriff & Consti's detail tab														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Other Constitutionals						2.0%		2.0%		3.8%		3.1%		3.1%		3.1%		3.1%		linked to Sheriff & Consti's detail tab 														updated 1/2/18

						HIDE ROW IN DOCUMENT VERSION BELOW		Transfers to CIP						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Other Transfers						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						HIDE ROW IN DOCUMENT VERSION BELOW		Debt Service						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

								Projected Economic Conditions /  Indicators:





								Consumer Price Index,  % change						2.2%		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		linked to major assumptions spreadsheet

								FL Per Capita Personal Income Growth						2.0%		-4.6%		0.9%		1.4%		1.8%		1.5%		1.2%		linked to major assumptions spreadsheet

								Estimated New Construction % of tax base						1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		linked to major assumptions spreadsheet

								*  Property Tax percentages are changes in Taxable Value



		this section is detailed version

		(in $ millions)								Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

										FY20		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27



		BEGINNING FUND BALANCE								121.5		121.5		479.4		875.9		863.7		844.4		826.8		813.0



		REVENUES

				Property Taxes -Countywide						428.7		428.7		452.3		456.8		470.0		487.9		507.9		529.7

				Property Taxes - MSTU						39.5		39.5		41.1		41.1		41.7		42.6		43.7		45.0

				Half Cent Sales Tax						46.0		46.0		47.6		51.8		53.0		54.4		55.4		56.4

				Revenue Sharing						20.0		20.0		20.7		22.5		23.0		23.7		24.1		24.5

				Communications Svc Tax						8.2		8.2		8.0		7.7		7.5		7.3		7.0		6.8

				Grants (fed/state/local)						9.4		9.4		9.6		9.8		10.0		10.2		10.4		10.6

				Interest						2.3		2.3		11.0		1.8		0.9		0.8		1.7		2.4

				Tax Collector Excess Fees						7.8		7.8		7.9		8.0		8.0		8.1		8.2		8.3

				Excess Fees - Sheriff						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Excess Fees - Other						0.2		0.2		- 0		0.4		0.4		0.4		0.4		0.4

				Cost Recovery						19.7		19.7		20.3		20.9		21.5		22.2		22.8		23.5

				Charges for Services

cmccorkell: cmccorkell:
less excess fees						49.0		49.0		50.1		51.2		52.6		53.7		54.8		56.1

				Transfers from Other Funds						0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3

				FEMA Reimbursement - Irma						- 0		- 0				- 0		- 0		- 0

				FEMA Reimbursement - Hermine						- 0		- 0

				Other revenues						7.5		7.5		7.7		7.8		8.1		8.2		8.4		8.6

		Adjust Property Taxes  to 96%										4.9

		Adjust Major Revenue to 98%										4.5

		Adjust Other Revenue to 97%										0.6

		TOTAL REVENUES								638.6		648.6		676.4		680.0		696.9		719.8		745.2		772.6

				% vs prior year								1.6%		5.9%		0.5%		2.5%		3.3%		3.5%		3.7%



		TOTAL RESOURCES								760.1		770.1		1,155.8		1,556.0		1,560.6		1,564.2		1,572.0		1,585.7



		EXPENDITURES

				Personal Services						93.3		90.5		93.4		95.6		98.6		101.6		104.8		108.1		111.5

				Operating Expenses *						110.8		110.8		110.8		113.3		116.3		118.9		121.3		124.0		126.9

				BTS /IT Cost Alllocation (OpExp)						30.0		30.0		31.0		31.7		32.7		33.7		34.7		35.8		37.0

				Capital Outlay						3.1		3.1		3.2		3.2		3.3		3.4		3.5		3.5		3.6

				Grants & Aids						10.4		10.4		10.6		10.9		11.2		11.4		11.6		11.9		12.2

				TIF payments to cities (G&A)						18.2		18.2		21.5		22.5		23.5		24.5		25.6		26.8		28.0

				DJJ - Juvenile Detention (G&A)		adjustmt				3.5		3.5		3.8		4.0		4.1		4.3		4.4		4.6		4.8

				Sheriff												340.0		350.8		361.8		373.1		384.9		397.1

				Tax Collector												29.4		30.2		31.1		32.0		33.0		33.9

				Other Constitutionals

ombfi03: ombfi03:
does not include
 adjustments for elections cycle												36.2		40.2		41.3		42.6		43.8		45.1

				Recurring Transfers to CIP						1.3		1.3		1.3		1.3		1.3		1.3		1.3		1.3

				OPEB Liability Funding transfer						2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

				Other Transfers						6.5		6.5		6.5		6.5		6.5		6.5		6.5		6.5

				Debt Service -Sheriff

				Service Level Continuation Acct						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-recurring expenditures (BP, Irma and Hermine)						1.6		1.6		- 0		- 0		- 0		- 0		- 0		- 0

		Expenditure Lapse 2% **												(4.1)		(4.2)		(4.4)		(4.5)		(4.6)		(4.7)		(4.8)

		Prior Year Funds Reappropriations										- 0

		BALANCING STRATEGY								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Potential Issues:										- 0

				Non-recurring Transfers to CIP								- 0				- 0		- 0				- 0		- 0						ERROR:#REF!

				BTS non-recurring project costs						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				 Homeless Initiatives (G&A)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL EXPENDITURES								280.7		277.9		279.9		692.3		716.2		737.4		759.0		781.6

				% vs prior year								-1.0%		-0.3%		147.3%		3.5%		3.0%		2.9%		3.0%



		ENDING FUND BALANCE								479.4		492.2		875.9		863.7		844.4		826.8		813.0		804.1



		Ending balance as % of Revenue***								75.1%		75.9%		129.5%		127.0%		121.2%		114.9%		109.1%		104.1%



		TOTAL REQUIREMENTS								760.1		770.1		1,155.8		1,556.0		1,560.6		1,564.2		1,572.0		1,585.7





		REVENUE minus EXPENDITURES								357.9		370.7		396.5		(12.3)		(19.3)		(17.5)		(13.8)		(8.9)

				(NOT cumulative)

		note: non-recurring expenditures								1.6		1.6		- 0		- 0		- 0		- 0		- 0		- 0

		net recurring rev- exp								359.5		372.3		396.5		(12.3)		(19.3)		(17.5)		(13.8)		(8.9)



		* Operating Expenses net of BTS / IT Cost Allocation

		**  Expenditure lapse is calculated on Personal Services, Operating Expenses, Capital Outlay, and Grants & Aids only. 















oper exp

		Operating Expense Assumptions:				2021		2022		2023		2024		2025		2026

		Medicaid *				0.8%		4.8%		5.4%		5.1%		4.9%		4.6%		Assumptions document

		Human Services - Other Op Exp				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

		Fleet O&M (including fuel)				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Fleet Replacement				4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		Assumptions document

		Utilities (electricity, etc.)				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Risk Mgmt Cost Allocation				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

		Chemicals				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		Assumptions document

		Other Op Expenses				0.0%		2.3%		2.6%		2.2%		2.1%		2.2%		CPI

				Budget		Estimated		Estimated		Estimated		Estimated		Estimated		Estimated

		"other" operating expenses		2020		2021		2022		2023		2024		2025		2026

		Medicaid -current billings		12.3		12.4		13.0		13.7		14.4		15.1		15.8		Assumption document

		Medicaid -backlog		0		0		0		0		0		0		0		backlog ended FY17

		Human Services - Other Op Exp		32.3		32.3		33.0		33.9		34.6		35.4		36.2		HS operating budget less medicaid

		Fleet O&M (fuel, etc.)		2.2		2.2		2.3		2.3		2.4		2.4		2.5		GF Opereating - Fleet O&M budget 

		Fleet Replacement		2.3		2.4		2.5		2.6		2.7		2.3		2.3		GF Operating - Fleet VRP budget

		Utilities (electricity, etc.)		9.3		9.3		9.5		9.8		10.0		15.5		15.5		GF Operating - Utility Budget

		Risk Mgmt Cost Allocation		5.4		5.4		5.5		5.7		5.8		5.9		6.0		GF Operating - Risk Budget

		Chemicals		1.4		1.4		1.4		1.5		1.5		1.5		1.6		GF Operating - Chem

				65.20		65.39		67.25		69.40		71.37		78.13		79.83

				47.93		51.64		49.06		45.93		42.94		35.12		32.34

				113.13		117.03		116.31		115.32		114.31		113.25		112.17

						3.4%		-0.6%		-0.8%		-0.9%		-0.9%		-1.0%





Sheriff & Consti's

		CONSTITUTIONAL OFFICERS FORECAST



		SHERIFF

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Salaries																		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				FICA																		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				FRS																		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%								updated 11/30/20; forecast assumptions

				Health & Life Insurance																		0.0%		4.0%		4.0%		4.0%		4.0%		4.0%								updated 11/30/20; forecast assumptions

				Workers' Comp																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Fuel																		0.0%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Risk Allocation																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Other Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%								updated 11/30/20; forecast assumptions

				Debt Service																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Law Enforcement Trust																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		SHERIFF																		Budget																						Sheriff Budget Calculation - FY21

																				2021		2022		2023		2024		2025		2026		2027										Law Enf		Det&Cor		Jud Ops		Total

				Salaries																177.2		182.5		188.0		193.6		199.4		205.4		211.6								Salaries		82.8		76.0		18.4		177.2		282.0		250.6		31.4

				FICA																12.7		12.7		13.1		13.5		13.9		14.3		14.7								FICA		6.1		5.3		1.3		12.7

				FRS																36.3		36.3		38.1		40.0		42.0		44.1		46.3								FRS		17.7		14.9		3.7		36.3

				Health & Life Insurance																52.9		52.9		55.0		57.2		59.5		61.9		64.4								Health & Life Insurance		33.5		15.4		4.0		52.9

				Workers' Comp																2.9		2.9		2.9		2.9		2.9		2.9		2.9								Workers' Comp		1.5		1.1		0.3		2.9

				Fuel																2.7		2.7		2.8		2.8		2.9		3.0		3.0								Fuel

Abernathy, James L: Abernathy, James L:
From "Target" sheet provided by OMB		2.7		- 0		- 0		2.7		35.2		30.6		4.6

				Risk Allocation																4.4		4.4		4.5		4.6		4.7		4.8		4.9								Risk Allocation		4.4		- 0		- 0		4.4

				Other Operating Expenses																28.1		28.1		28.8		29.5		30.1		30.7		31.5								Other Operating Expenses		10.3		16.1		1.7		28.1

				Body Cameras (added FY21)																3.8		4.5		4.5		4.5		4.5		4.5		4.5								Body Cameras (added FY21)		3.8						3.8

				Capital Outlay																3.0		3.0		3.0		3.1		3.2		3.2		3.3								Capital Outlay		2.9		0.07		- 0		3.0		3.0		2.1		0.9

				Debt Service																7.7		7.7		7.7		7.7		7.7		7.7		7.7								Debt Service		7.7		- 0		- 0		7.7		7.7		5.7		2.0

				Law Enforcmt Trust + Grants																2.3		2.3		2.3		2.3		2.3		2.3		2.3								Law Enforcmt Trust + Grants		2.3		- 0		- 0		2.3		2.3		- 0		2.3

				TOTAL																334.0		340.0		350.8		361.8		373.1		384.9		397.1								TOTAL		175.7		128.9		29.4		334.0				289.0		41.2

		**		% change vs prior year																5.3%		1.8%		3.2%		3.1%		3.1%		3.2%		3.2%										129.1		104.1		23.2		256.4				289.0

																																										(46.6)		(24.8)		(6.2)		(77.6)				- 0

		** %s feed to Forecast main tab																																								52.6%		38.6%		8.8%

																																										Sheriff Budget Calculation - FY17						ESTIMATED BASED ON ORIGINAL BGT AND FINAL PROPOSED

		TAX COLLECTOR																																								Law Enf		Det&Cor		Jud Ops		Total

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027								Salaries		75.0		67.1		16.1		158.2		237.0		226.7		10.3		234.5

				EXPENDITURES																																				FICA		5.5		4.9		1.2		11.6

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%		updated 11/30/20						FRS		13.9		12.0		2.8		28.7

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		updated 11/30/20						Health & Life Insurance		21.9		10.6		2.6		35.1

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%		updated 11/30/20						Workers' Comp		1.7		1.3		0.4		3.4

																																								Fuel		2.9		- 0		- 0		2.9		30.6		29.6		1.0		31.0

																																								Risk Allocation		4.8		- 0		- 0		4.8

																																								Other Operating Expenses		7.7		14.4		0.8		22.9

		TAX COLLECTOR																		Budget																				Capital Outlay		8.3		0.6		- 0		8.9		8.9		2.6		6.3		8.9

		(TOTAL BUDGET-ALL FUNDS*)																		2021		2022		2023		2024		2025		2026		2027								Debt Service		4.0		- 0		- 0		4.0		4.0		4.0		- 0		5.8

				Personal Services																22.2		22.7		23.4		24.2		24.9		25.7		26.5		updated 11/30/20						Law Enforcmt Trust + Grants		2.3		- 0		- 0		2.3		2.3		2.2		0.1		2.2

				Operating Expenses																6.1		6.2		6.4		6.5		6.7		6.8		7.0		updated 11/30/20						Operating Expenses		148.0		110.9		23.9		282.8				265.1		17.7		282.4

				Capital Outlay																0.4		0.4		0.4		0.4		0.4		0.4		0.5		updated 11/30/20								138.5		104.8		21.8		265.1				265.1

				TOTAL																28.7		29.4		30.2		31.1		32.0		33.0		33.9										(9.5)		(6.1)		(2.1)		(17.7)				- 0

		**		% change vs prior year																		2.3%		3.0%		2.9%		2.9%		2.9%		2.9%								original Submission		143.8		110.7		23.6		278.1

		* does not include part of Tax Collector's budget that is not reflected in County funds (licenses, registrations)																																						add LETF / Grants		2.2						2.2

		note: approximate Gen Fd portion																		21.90		24.08		24.80		25.53		26.26		27.03		27.83								adjust for tgt & dps		2.0				0.1		2.1

				{82% in FY17 and later}																0.7630662021																				adjusted FY17 budget		148.0		110.7		23.7		282.4

		** %s feed to Forecast main tab																																								148.0		110.7		23.6		282.4



		OTHER CONSTITUTIONAL OFFICERS																																								52.3%		39.2%		8.5%







		CLERK

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		CLERK																		Budget

		(GENERAL FUND ONLY*)																		2021		2022		2023		2024		2025		2026		2027

				Personal Services																12.7		13.0		13.4		13.8		14.3		14.7		15.2		updated 11/30/20

				Operating Expenses																1.4		1.4		1.5		1.5		1.5		1.6		1.6		updated 11/30/20

				Capital Outlay																0.1		0.1		0.1		0.1		0.1		0.1		0.1		updated 11/30/20

				TOTAL																14.2		14.5		15.0		15.4		15.9		16.4		16.9

				% change vs prior year																17.8%		2.3%		3.1%		3.0%		3.0%		3.0%		3.0%

		* does not include part of Clerk's budget that is not reflected in County funds (Clerk to Court functions)





		SUPERVISOR OF ELECTIONS

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		SUPERVSR OF ELECTIONS																		Budget

																				2021		2022		2023		2024		2025		2026		2027

				Personal Services																5.5		5.6		5.8		6.0		6.2		6.4		6.6		updated 11/30/20

				Operating Expenses																2.9		3.0		3.0		3.1		3.2		3.2		3.3		updated 11/30/20

				Capital Outlay																1.4		1.4		1.5		1.5		1.5		1.6		1.6		updated 11/30/20

				TOTAL																9.8		10.0		10.3		10.6		10.9		11.2		11.5

				% change vs prior year																4.0%		2.3%		2.9%		2.7%		2.7%		2.7%		2.8%

				ONE TIME EXPENDITURES

				TOTAL BUDGET																9.8		10.0		10.3		10.6		10.9		11.2		11.5





		PROPERTY APPRAISER

				Forecast Assumptions																		2022		2023		2024		2025		2026		2027

				EXPENDITURES

				Personal Services																		2.3%		3.1%		3.1%		3.1%		3.1%		3.1%

				Operating Expenses																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%

				Capital Outlay																		2.3%		2.6%		2.2%		2.1%		2.2%		2.3%







		PROPERTY APPRAISER																		Budget

		(TOTAL BUDGET-ALL FUNDS)																		2021		2022		2023		2024		2025		2026		2027

				Personal Services																12.8		13.1		13.5		13.9		14.4		14.8		15.3		updated 11/30/20

				Operating Expenses																1.2		1.2		1.3		1.3		1.3		1.3		1.4		updated 11/30/20

				Capital Outlay (Contingency)																0.1		0.1		0.1		0.1		0.1		0.1		0.1		updated 11/30/20

				TOTAL																14.1		14.4		14.9		15.3		15.8		16.3		16.8

				% change vs prior year																6.7%		2.3%		3.1%		3.0%		3.0%		3.0%		3.1%



		note: approximate Gen Fd portion																		11.7		12.3		12.6		13.0		13.4		13.8		14.2

				{85%}																83.0%







		TOTAL OTHER CONSTI'S																		Budget

		(TOTAL BUDGET-ALL FUNDS)																		2021		2022		2023		2024		2025		2026		2027

				Sheriff																334.0		340.0		350.8		361.8		373.1		384.9		397.1

				Tax Collector																28.7		29.4		30.2		31.1		32.0		33.0		33.9

				Clerk																14.2		13.5		15.0		15.4		15.9		16.4		16.9

				Supervisor of Elections																9.1		8.3		10.3		10.6		10.9		11.2		11.5

				Property  Appraiser																11.6		14.4		14.9		15.3		15.8		16.3		16.8

				TOTAL																397.6		405.6		421.2		434.2		447.7		461.7		476.2

		**		% change vs prior year																		2.0%		3.8%		3.1%		3.1%		3.1%		3.1%

				ONE TIME EXPENDITURES																- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL																397.6		405.6		421.2		434.2		447.7		461.7		476.2



		** %s feed to Forecast main tab
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Covid-19 Chart

								FORECAST ASSUMPTIONS

								FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						-4.0%		1.0%		2.0%		3.0%		3.0%

		Property Taxes - MSTU						-4.0%		1.0%		0.5%		1.5%		1.5%

		Half-Cent Sales Tax						3.5%		3.5%		3.5%		3.5%		3.5%

		Revenue Sharing						3.5%		3.5%		3.5%		3.5%		3.5%



		BFB		152.8		180.2		165.5		153.5		152.5		153.8

		REVENUE		695.4		678.5		704.6		736.3		759.9		789.4

		EXPENDITURE		668.1		693.2		716.6		737.3		758.7		781.0

		RESERVES		180.2		165.5		153.5		152.5		153.8		162.2

		Ending Balance as a % of Revenue		25.9%		24.4%		21.8%		20.7%		20.2%		20.5%

																		0.009		0.009		0.01

												1.2		1.9

												649.7		673

												91.4		96.7

														139.5

														2.9

												371.6		384.2



General Fund Forecast FY21- FY26 



 ENDING FUND BALANCE AS % OF REVENUE 	0.25907763774198911	0.24395543537614103	0.21786706174503673	0.20706732072245695	0.2023217487457743	0.20541980867373344	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	668.0523165123127	693.15761425784876	716.58276868751636	737.34941979755183	758.65595443553048	780.98203851659173	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	695.42011789473668	678.51795631999983	704.55366126430295	736.31772158532817	759.94126162178134	789.38463400939872	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	

Millions





Reserves











GF Assumptions

						Forecast Assumptions										FY21		FY22		FY23		FY24		FY25		FY26								FY21		FY22		FY23		FY24		FY25		FY26

						REVENUES

						Property Taxes - Countywide 										6.5%		4.5%		4.5%		4.5%		4.5%		4.5%				Property Taxes - Countywide 				6.5%		-4.0%		1.0%		2.0%		3.0%		3.0%

						Property Taxes - Countywide (Covid-19 Impact)												-8.5%		-3.5%		-2.5%		-1.5%		-1.5%

						Property Taxes - MSTU										5.0%		3.0%		3.0%		3.0%		3.0%		3.0%				Property Taxes - MSTU				5.0%		-4.0%		1.0%		0.5%		1.5%		1.5%

						Property Taxes - MSTU (Covid-19 Impact)												-7.0%		-2.0%		-2.5%		-1.5%		-1.5%

						Half Cent Sales Tax										3.5%		3.5%		3.5%		3.5%		3.5%		3.5%				Half Cent Sales Tax				-1.9%		3.5%		3.5%		3.5%		3.5%		3.5%

						Half Cent Sales Tax (Covid-19 Impact)										-5.4%		0.0%		0.0%		0.0%		0.0%		0.0%

						Revenue Sharing										3.5%		3.5%		3.5%		3.5%		3.5%		3.5%				Revenue Sharing				-1.9%		3.5%		3.5%		3.5%		3.5%		3.5%

						Revenue Sharing (Covid-19 Impact)										-5.4%		0.0%		0.0%		0.0%		0.0%		0.0%

						Communications Svc Tax												-3.0%		-3.0%		-3.0%		-3.0%		-3.0%				Interest						0.9%		0.9%		1.0%		1.0%		1.0%

						Grants										2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

						Interest										2.4%		2.4%		2.5%		2.6%		2.6%		2.6%				LAPSE-PS		$   1.2		$   -0

						Interest (Covid-19 Impact)												-1.5%		-1.6%		-1.6%		-1.6%		-1.6%						0

						Charges for Services										2.2%		2.2%		2.2%		2.2%		2.2%		2.2%				LAPSE-OP				0.0%

						Other revenues										2.2%		2.2%		2.2%		2.2%		2.2%		2.2%

																																		FY21		FY22		FY23		FY24		FY25		FY26

						EXPENDITURES																								Decision Packages-recurring				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Personal Services												3.2%		3.2%		3.2%		3.2%		3.2%				Decision Packages- nonrecurring				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Operating Expenses												2.2%		2.2%		2.2%		2.2%		2.2%

						Capital Outlay												2.2%		2.2%		2.2%		2.2%		2.2%

						Grants & Aids												2.2%		2.2%		2.2%		2.2%		2.2%



						Projected Economic Conditions /  Indicators:



						Consumer Price Index,  % change												2.2%		2.2%		2.2%		2.2%		2.2%

						FL Per Capita Personal Income Growth												1.7%		1.1%		0.9%		0.7%		0.7%

						Estimated New Construction % of tax base												1.0%		1.0%		1.0%		1.0%		1.0%







Sheet1 (2)

								FY21		FY22		FY23		FY24		FY25		FY26



		Property Taxes - Countywide 						6.5%		-6.0%		1.0%		2.0%		2.0%		3.0%

		Property Taxes - MSTU						5.0%		-6.0%		1.0%		2.0%		2.0%		3.0%

		BFB		140.9		169.2		122.2		122.6		125.4		138.1

		REVENUE		685.2		658.6		727.6		754.1		789.3		820.2

		EXPENDITURE		657.0		705.5		727.3		751.3		776.6		802.8

		RESERVES		169.2		122.2		122.6		125.4		138.1		155.4

		RESERVES AS % of REVENUE		24.7%		18.6%		16.8%		16.6%		17.5%		18.9%



General Fund Forecast FY21- FY26 Covid-19 Impacts



RESERVES AS % of REVENUE	0.24690484934473408	0.1855705771857997	0.16845265859284911	0.166324921230673	0.17494059262155073	0.1894994060477051	RESERVES	FY21	FY22	FY23	FY24	FY25	FY26	EXPENDITURE	FY21	FY22	FY23	FY24	FY25	FY26	657	705.54164628053331	727.27171279986806	751.28350574593651	776.64051645621691	802.84061702707709	REVENUE	FY21	FY22	FY23	FY24	FY25	FY26	685.23957824052627	658.5624934775567	727.6337264796349	754.14473342147346	789.28553174433284	820.18760173201656	

Millions





Reserves











Baseline
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Baseline (no Covid-19 Impact)

General Fund Forecast FY21 - FY26



Reserves % of Revenues	FY20	FY21	FY22	FY23	FY24	FY25	FY26	0.25893125187631316	0.30943302597988359	0.33875926130994144	0.36934275375764997	0.41132100832159224	0.45970186805726637	0.51255923507066814	 Revenue	FY20	FY21	FY22	FY23	FY24	FY25	FY26	666.19999999999982	699.27571789473666	721.03635631999987	748.94093115903979	782.65662677690716	808.31825194310761	839.89000832319482	Expenditures	FY20	FY21	FY22	FY23	FY24	FY25	FY26	638.5	668.0523165123127	693.15761425784876	716.58276868751636	737.34941979755183	758.65595443553048	780.98203851659173	Reserves







Millions











Covid-RevTrend-recur



		GENERAL FUND  

		FIVE YEAR HISTORICAL AVERAGE % YTD REV & EXP BY MONTH





						YEAR TO DATE

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Revenues



		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%		433,625,890

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%		39,656,470

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   21,441,947		$   20,369,850		$   20,798,689

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356



		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		9.2%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   50,142,432		$   47,635,310		$   48,638,159

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   4,613,104		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%		$   7,839,137

		Ad Valorem				0.0%		18.9%		68.3%		85.9%		89.4%		91.3%		95.4%		96.9%		99.9%		99.9%		100.0%		100.0%

		Full Cost / Cap Billings / Transfers				8.4%		16.9%		25.3%		33.8%		42.2%		49.8%		58.1%		66.4%		74.7%		83.0%		91.3%		100.0%

		Other Revenues				5.8%		10.0%		16.8%		25.9%		33.2%		41.0%		48.8%		56.1%		66.1%		75.0%		85.8%		100.0%



		Total Revenues Average				0.9%		15.2%		51.3%		65.8%		70.7%		75.1%		79.6%		83.2%		87.8%		90.3%		93.3%		100.0%

		Current Year Revenue % to budget				0.8%		13.9%		64.7%		69.6%		75.7%		80.4%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		Expenditures



		Personal Services				4.8%		14.5%		23.2%		31.5%		39.0%		48.7%		54.0%		63.1%		73.4%		80.9%		88.2%		100.0%

		Operating Expenses				4.2%		9.5%		17.3%		24.9%		33.1%		40.9%		50.4%		58.0%		66.7%		75.2%		83.8%		100.0%

		Capital Outlay				0.5%		3.3%		8.6%		14.0%		20.2%		25.5%		31.7%		42.0%		45.2%		50.2%		63.2%		100.0%

		Transfers				10.0%		18.7%		29.0%		44.6%		52.4%		59.7%		68.0%		75.4%		83.9%		74.2%		98.7%		100.0%

		Other (Grants&Aids, Debt Service)				2.1%		3.6%		9.3%		15.8%		21.9%		36.5%		57.7%		77.0%		79.4%		337.5%		89.6%		100.0%



		Total Expenditures Average				7.7%		15.5%		24.8%		37.3%		45.1%		53.0%		61.7%		69.8%		78.3%		85.9%		93.5%		100.0%

		Current Year Expenditure % to budget				8.1%		15.6%		23.7%		35.7%		42.6%		51.6%		58.6%		66.1%		74.8%		81.8%		88.7%		94.8%





		Revenues- Covid-19

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



																25%		65%		20%		15%		10%		15%		50%

		FY20														Reductions for "safer at home"						Reduction

		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		5.85%		2.7%		6.2%		11.7%		7.2%		6.8%		4.0%

						$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,606,553		$   1,337,978		$   2,515,140		$   1,543,820		$   1,458,052		$   857,678		$   18,958,539		$   (2,483,408)		-11.6%

		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		6.9%		3.0%		6.9%		7.3%		7.5%		7.2%		4.3%

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   3,459,828		$   1,509,287		$   3,449,799		$   3,673,640		$   3,745,640		$   3,622,791		$   2,131,053		$   41,649,011		$   (8,493,421)		-16.9%

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%

		FY21				Continued Reductions

						30%		15%		15%		10%		10%		10%

		State Revenue Sharing				5.5%		5.5%		5.5%		5.5%		5.5%		5.5%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   18,474,382		$   17,550,663		$   17,920,150

						$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,170,730		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356								-15.3%

																																$   (2,819,187)		$   (2,878,539)



		1/2 Cent Sales Tax				5.5%		5.4%		6.4%		5.3%		5.5%		6.4%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   42,741,409		$   40,604,338		$   41,459,166

						$   2,737,777		$   2,702,677		$   3,194,073		$   2,667,577		$   2,737,777		$   3,229,173		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107				$   (7,030,972)		$   (7,178,992)





Covid-RevTrend



		GENERAL FUND  

		FIVE YEAR HISTORICAL AVERAGE % YTD REV & EXP BY MONTH





						YEAR TO DATE

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Revenues



		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%		433,625,890

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%		39,656,470

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   21,441,947		$   20,369,850		$   20,798,689

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356



		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		9.2%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   50,142,432		$   47,635,310		$   48,638,159

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   4,613,104		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%		$   7,839,137

		Ad Valorem				0.0%		18.9%		68.3%		85.9%		89.4%		91.3%		95.4%		96.9%		99.9%		99.9%		100.0%		100.0%

		Full Cost / Cap Billings / Transfers				8.4%		16.9%		25.3%		33.8%		42.2%		49.8%		58.1%		66.4%		74.7%		83.0%		91.3%		100.0%

		Other Revenues				5.8%		10.0%		16.8%		25.9%		33.2%		41.0%		48.8%		56.1%		66.1%		75.0%		85.8%		100.0%



		Total Revenues Average				0.9%		15.2%		51.3%		65.8%		70.7%		75.1%		79.6%		83.2%		87.8%		90.3%		93.3%		100.0%

		Current Year Revenue % to budget				0.8%		13.9%		64.7%		69.6%		75.7%		80.4%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		Expenditures



		Personal Services				4.8%		14.5%		23.2%		31.5%		39.0%		48.7%		54.0%		63.1%		73.4%		80.9%		88.2%		100.0%

		Operating Expenses				4.2%		9.5%		17.3%		24.9%		33.1%		40.9%		50.4%		58.0%		66.7%		75.2%		83.8%		100.0%

		Capital Outlay				0.5%		3.3%		8.6%		14.0%		20.2%		25.5%		31.7%		42.0%		45.2%		50.2%		63.2%		100.0%

		Transfers				10.0%		18.7%		29.0%		44.6%		52.4%		59.7%		68.0%		75.4%		83.9%		74.2%		98.7%		100.0%

		Other (Grants&Aids, Debt Service)				2.1%		3.6%		9.3%		15.8%		21.9%		36.5%		57.7%		77.0%		79.4%		337.5%		89.6%		100.0%



		Total Expenditures Average				7.7%		15.5%		24.8%		37.3%		45.1%		53.0%		61.7%		69.8%		78.3%		85.9%		93.5%		100.0%

		Current Year Expenditure % to budget				8.1%		15.6%		23.7%		35.7%		42.6%		51.6%		58.6%		66.1%		74.8%		81.8%		88.7%		94.8%





		Revenues- Covid-19

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept

		Ad Valorem				0.0%		27.7%		44.6%		15.6%		3.8%		1.8%		4.0%		1.5%		1.0%		0.0%		0.0%		0.0%

						$   - 0		$   120,114,372		$   193,397,147		$   67,645,639		$   16,477,784		$   7,805,266		$   17,345,036		$   6,504,388		$   4,336,259		$   - 0		$   - 0		$   - 0



		Ad Valorem-MSTU				0.0%		26.7%		49.4%		12.4%		3.7%		1.7%		3.9%		1.4%		0.8%		0.0%		0.0%		0.0%

						$   - 0		$   10,588,277		$   19,590,296		$   4,917,402		$   1,467,289		$   674,160		$   1,546,602		$   555,191		$   317,252		$   - 0		$   - 0		$   - 0



																25%		65%		20%		15%		10%		10%		10%

		FY20														Reductions for "safer at home"						Reduction

		State Revenue Sharing				7.8%		7.8%		7.8%		7.8%		7.8%		5.85%		2.7%		6.2%		11.7%		7.2%		7.2%		7.2%

						$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,672,472		$   1,254,354		$   585,365		$   1,337,978		$   2,515,140		$   1,543,820		$   1,543,820		$   1,543,820		$   18,686,657		$   (2,755,290)		-12.9%

		1/2 Cent Sales Tax				7.8%		7.7%		9.1%		7.6%		7.8%		6.9%		3.0%		6.9%		7.3%		7.5%		7.7%		7.7%

						$   3,911,110		$   3,860,967		$   4,562,961		$   3,810,825		$   3,911,110		$   3,459,828		$   1,509,287		$   3,449,799		$   3,673,640		$   3,745,640		$   3,835,896		$   3,835,896		$   43,566,959		$   (6,575,473)		-13.1%

		Communications Services Tax				8.4%		8.9%		8.5%		8.8%		8.7%		8.6%		8.5%		6.5%		8.4%		8.6%		8.4%		7.7%

		FY21				Continued Reductions

						10%		5%		5%		5%		5%		5%

		State Revenue Sharing				7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.8%		7.8%		13.8%		8.0%		8.0%		8.0%		$   20,481,348		$   19,457,281		$   19,866,908

						$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,505,225		$   1,672,472		$   1,672,472		$   2,958,989		$   1,715,356		$   1,715,356		$   1,715,356								-4.5%

																																$   (912,569)		$   (931,781)



		1/2 Cent Sales Tax				7.0%		6.9%		8.2%		6.8%		7.0%		8.3%		8.6%		8.6%		8.3%		8.3%		8.5%		8.5%		$   47,675,424		$   45,291,653		$   46,245,161

						$   3,519,999		$   3,474,871		$   4,106,665		$   3,429,742		$   3,519,999		$   4,151,793		$   4,312,249		$   4,312,249		$   4,161,822		$   4,161,822		$   4,262,107		$   4,262,107				$   (2,343,657)		$   (2,392,997)







U.S. Unemployment Rate 6.3% (January)

 Florida 6.1% (December); Pinellas 5.0% (December)

Home Sales Rising

 Median Price 8.0% in Florida; 10.3% in Pinellas (2020)

 Volume up 5.9% (Florida - 2019)

Taxable values up 7.3% in FY21 to $91.8B

Local Economic Outlook
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• Slower economic growth or recession
• Property tax exemptions, Save Our Homes
• New federal or state mandates
• Climate change
• Pandemic

Potential Impacts to the Forecast
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Fund Reviews
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Emergency Medical Services Fund
 No millage rate change

 Maintains target reserve level (>25.0%)

 Replace Electro-Cardiogram machines in FY22 ($5.0M)

Surface Water Utility Fund
 ERU growth flat

 Mitigation credits negatively impact revenues

 Maintains target reserve level (>15.0%)

Fund Forecasts
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Capital Projects Fund
 Funded by ‘Penny for Pinellas” sales surtax

 Expenditures exceed revenue through FY27

Airport Revenue & Operating Fund

 Total expenditures exceed revenues

 Grants and Fund Balance for planned capital projects

Fund Forecasts
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Sewer Funds
 Expenditures exceed revenues through FY23
 Reserves offset gap to fund capital projects
 Annual rate increases of 9.5% through FY24 and 3.0% thereafter

Water Funds
 Revenues exceed expenditures
 Reserves offset the gap in FY22
 Annual rate increases of 1.0% through FY23

Fund Forecasts
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Solid Waste Fund
 BCC adopted a 6.0% increase in tipping fee through FY22
 Revenues exceed expenditures through FY24
 Power Purchase Agreement with Duke Energy expires in December 2024

Fund Forecasts
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Balanced
 No change in millage rate

 Maintains target reserve level (>15.0%)

Balancing strategies
 Pursue efficiencies without compromising services

 Use non-recurring funds for one-time expenditures

 Expenditure reductions or revenue increases

General Fund Forecast

Our Vision: To Be the Standard for Public Service in America 14



Our Vision: To Be the Standard for Public Service in America

General Fund Forecast

15

$625

$650

$675

$700

$725

$750

$775

$800

$825

$850

FY22 FY23 FY24 FY25 FY26 FY27
0%

10%

20%

30%

40%

50%

60%
M

illi
on

s

R
es

er
ve

s

General Fund Forecast FY22 - FY27 

Reserves % of Revenues Revenues Expenditures



Our Vision: To Be the Standard for Public Service in America

General Fund Forecast – Continuation of 
Decision Package Trend
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Balanced
 Commitments to capital projects end in FY22

 Reserves for both the Operating and Capital portions exceed 38%

 Maintains 60/40 split of current TDT revenue between Marketing & 
Advertising and Capital projects

Tourist Development Tax Fund Forecast
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Tourist Development Tax Fund Forecast
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Our Vision: To Be the Standard for Public Service in America

Tourist Development Tax Fund Forecast
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Not balanced

Reserves exhausted in FY22

Balancing strategies
 Impose additional Local Option Fuel Tax
 Reduce current service levels to reduce expenditures

Transportation Trust Fund Forecast
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Transportation Trust Fund Forecast
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Citizens Guide to the Budget

www.pinellascounty.org/budget
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