
Pinellas County
Facilities Master Plan

BCC Meeting
February 18, 2021



Agenda
• Introductions of the Board Members & Stantec Team
• Project Overview
• BCC Space Needs 
• Priorities For the County



Your Stantec Team
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Project Overview

FINAL REPORTALTERNATIVESPROGRAMMINGDATA 
COLLECTIONVISIONINGSTART-UP

DEVELOP-
MENT 
PRO-FORMA & 
CIP

PROPERTY 
VALUATION
&
SITE 
EVALUATION

REAL ESTATE 
PORTFOLIO 
ANALYSIS

DATA 
COLLECTION

BUILDING 
CONDITION 
ASSESSMENTS

START-UP

Task 1:

Task 2:

Jan/Feb March/April April/May June

*Stnds, Rqmts, 
Gap Analysis

*2 Workshops, 
Recommendations*Prelim Findings, 

Conditions

*Public Meetings

Needs 
Defined

Solutions 
Defined

Review comments 
pending

March April/May June/July July/August

*Market Analysis



Space Needs Discussion

• Your security requirements/lobby & reception
• Space deficiencies/new space needed
 workspace, meeting space, support space

• Impact of remote work on space needs
• Satellite workspace



County Facilities Priorities Discussion

• Under-utilized space/efficiencies?
• Space deficiencies?
• Impact of remote work on space needs?
• Supporting/improving service delivery?
• Security for staff and public?
• Other?
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