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Amendment No. 4 
 To the Service Agreement for Sludge Dryer Project 

 
 
 This Amendment No. 4 to the Agreement made and entered into this _____day 

of__________________, 20___, by and between Pinellas County, a political subdivision of the 

State of Florida, hereinafter referred to as "COUNTY", and Synagro-WWT, Inc., a corporation 

licensed to do business in Florida, hereinafter referred to as "CONTRACTOR". 

WITNESSETH: 

WHEREAS, the COUNTY entered into a Service Agreement for the Sludge Dryer Project, 

with the CONTRACTOR, dated April 5, 2001, ("AGREEMENT"), authorizing the operation of a 

sludge drying and pelletizing facility; and 

WHEREAS, On September 19, 2006 the COUNTY approved Amendment No. 1 to the 

AGREEMENT, further defining and/or clarifying several areas of the AGREEMENT to enable 

accurate and concise record-keeping and requesting the CONTRACTOR to perform certain 

Capital Projects; and 

WHEREAS, the AGREEMENT was further amended, most recently to extend the term 

through the end of the originally contemplated extension period; and 

WHEREAS, the parties now wish to continue the term of the AGREEMENT as provided 

herein; and 

WHEREAS, the CONTRACTOR has expressed a willingness and desire to provide the 

additional services required; and 

WHEREAS, the AGREEMENT provides for additional services when approved by the 

County as an amendment to the AGREEMENT. 

NOW, THEREFORE, the COUNTY and the CONTRACTOR, IN CONSIDERATION OF 

THE MUTUAL COVENANTS HEREINAFTER SET FORTH, AGREE AS FOLLOWS: 

1. All provisions of the AGREEMENT, as amended, but excluding any terms included on 

any purchase order document, shall remain in full force and effect, except as modified 

herein. 
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2. Section 16.01(a) is amended to include the following provision:

At the conclusion of the second extension period, this Agreement will continue in effect 

for an additional five (5) year period. Thereafter the Agreement may be extended for up to three 

(3) additional five (5) year periods, provided the parties mutually agree in writing to each

additional extension period. As referenced in Section 8.08, the period of performance following

the conclusion of the initially contemplated term of 20 years is referred to as the “Continued

Operation Period.”

3. Section 13.02 is amended to read as follows:

If this Service Agreement is terminated by the County due to an Event of Default by the 

Contractor, the Contractor shall pay the County an amount sufficient to make all repairs and 

replacements required pursuant to an inspection by the Independent Entity. 

4. Section 13.03 is amended to read as follows:

If the Contractor terminates this Service Agreement for an Event of Default by the County, 

the County shall pay the contractor an amount equal to: (a) the Service Fee payable up to the 

effective date of termination; plus (b) all Direct Costs incurred by the Contractor in connection 

with such termination, including cancellation charges, if any, from contractors, subcontractors, or 

suppliers for which the Contractor shall provide Cost Substantiation. 

5. A new “Section 13.09 Continued Operation Period Planned Shut-Down” is added to Article

XIII as follows:

During the Continued Operation Period, the County may elect to initiate a planned shut-

down of the Facility by providing the Contractor with a written notice of intent to terminate 

the Services Agreement pursuant to this section at least one hundred eighty (180) Days prior to 

the termination date.  In the case of such termination, the County will pay the Contractor the 

amounts specified in Section 13.03; provided, however, that (a) the Contractor will undertake all 
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reasonable efforts and make all necessary operational and personnel arrangements to minimize 

the amounts due by the County; and (b) that such amounts in total will not exceed $90,000.00, 

which will be the maximum amount due to the Contractor for termination pursuant to this section. 

6. A new “Section 8.08 Component Lifespan Projects” is added to Article VIII as follows:

Once the Contractor begins performance during the Continued Operation Period, it is 

anticipated that some components of the Facility will begin to reach the end of their expected 

useful life.  The Contractor will notify the County within seven (7) calendar days in writing each 

time during the Continued Operation Period that the Contractor becomes aware that a Facility 

component has reached, or is imminently likely to reach, the end of its useful life and will 

necessitate a repair or replacement that goes beyond the performance required during the initial 

Contract period (“Component Lifespan Project”).  For each Component Lifespan Project, the 

Contractor will prepare a project schedule and project cost proposal to conduct the necessary work. 

The County will review each proposed Component Lifespan Project, and if the proposal is 

acceptable to the County, the County will provide written authorization for the Contractor to 

perform the Component Lifespan Project in accordance with the procedures set out herein for 

County Capital Projects.  The projects eligible for consideration as Component Lifespan Projects 

are: those described in the Component Lifespan Projects Exhibits (CLPE) attached to this 

Amendment, and incorporated by reference into the Agreement, or, for a component not listed in 

the CLPE, is a component that meets the Equivalent Service Expectations but has not been 

independently identified in the CLPE.  Equivalent Service Expectations is defined as:  The 

equipment’s useful operational life has been contractually kept intact per its required maintenance 

which has been performed as necessary, but due to circumstances that this maintenance cannot 

appropriately address, and because of the nature of its functionality, the equipment is subjected to 

continuous operation, including scheduled startup/shut downs resulting in fatigue failure and 

therefore can no longer be maintained in a reliable and/or safe operational state and consequently 

needs to be replaced. 
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Component Lifespan Project Exhibit (CLPE)
Equipment To Be Considered for Categorizing As A

"Component Lifespan Project"

Use with Drawings
ME‐307 (marked‐up)
PI‐002 (marked‐up)

DESIGNATION ASSET DESCRIPTION AND ID Covered
EQUIPMENT GROUP DRY MATERIAL HANDLING AND STORAGE / SCREENING (009)
PARENT   PRE‐SEPERATOR #11 (003) Internal Wear/Corrosion (NOT LINED)
CHILD  PRE‐SEPERATOR #11 (003) ‐ VESSEL Internal Wear/Corrosion (NOT LINED)
PARENT   POLYCYCLONE #11 (004)  Internal Wear/Corrosion (NOT LINED)
CHILD  POLYCYCLONE #11 (004) ‐ VESSEL Internal Wear/Corrosion (NOT LINED)
CHILD  POLYCYCLONE #11 (004) ‐ CYCLONIC TUBES No external wear/no structural
PARENT   PRE‐SEPERATOR POLYCYCLONE SCREW CONVEYOR #11 (007) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   SCREEN FEED SCREW CONVEYOR #11 (008) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   PELLET TRANSPORTER #11 (070) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD  PELLET TRANSPORTER #11 (070) ‐ VESSEL Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD  PELLET TRANSPORTER #11 (070) ‐ TRANSPORT LINES Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   PELLET COOLER #11 (060) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD  PELLET COOLER #11 (060) ‐ VESSEL Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD  PELLET COOLER #11 (060) ‐ COOLING FINS Internal Wear/Corrosion (not lined)
PARENT SILO #01 (021.1) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD SILO #01 (021.1) ‐ DISCHARGE CONE Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT SILO #02 (021.2) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD SILO #02 (021.2) ‐ DISCHARGE CONE Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT SILO LOADOUT SCREW CONVEYOR #02 (25.1.1) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT SILO LOADOUT SCREW CONVEYOR #01 (25.1.2) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT SILO LOADOUT & PELLET OILING SCREW CONVEYOR #03 (25.2.1) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT SILO LOADOUT SCREW CONVEYOR #04 (25.4.1) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT RECYCLE BIN FEED SCREW CONVEYOR #11 (011) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT RECYCLE BIN SCREW CONVEYOR TO MIXER #11 (014) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT RECYCLE BIN BUCKET ELEVATOR #11 (012)
CHILD RECYCLE BIN BUCKET ELEVATOR #11 (012) ‐ Guide Wheels External Wear/Corrosion (not lined)
PARENT FINAL PRODUCT BUCKET ELEVATOR #11 (019)
CHILD FINAL PRODUCT BUCKET ELEVATOR #11 (019) ‐ Guide Wheels External Wear/Corrosion (not lined)
PARENT SILO LOAD OUT BUCKET ELEVATOR #01 (025)
CHILD SILO LOAD OUT BUCKET ELEVATOR #01 (025) ‐ Guide Wheels External Wear/Corrosion (not lined)

EQUIPMENT GROUP Cake Handling and Feed / Mixing Building (004)
PARENT   WET CAKE MATERIAL BIN #11 (015) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR #11 (016) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR #12 (016) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR ‐ TROUGH (016) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   WET CAKE MATERIAL BIN #11 (620) Internal Wear/Corrosion (Lined, subject to corrosion)
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CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR #11 (620) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR #12 (620) Internal Wear/Corrosion (Lined, subject to corrosion)
CHILD WET CAKE BIN LIVE BOTTOM SCREW CONVEYOR ‐ TROUGH (620) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   CAKE MIXER #11 (017) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   CAKE TRANSFER SCREW CONVEYOR #11 (610.000) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   CAKE TRANSFER SCREW CONVEYOR #12 (610.001) Internal Wear/Corrosion (Lined, subject to corrosion)
PARENT   CAKE TRANSFER SCREW CONVEYOR #13 (611.1.1) Internal Wear/Corrosion (Lined, subject to corrosion)

EQUIPMENT GROUP DRYER/INCINERATOR (007)
PARENT   DRYER DRUM #11 (002) Internal Wear/Corrosion (not lined)
CHILD  DRYER DRUM #11 (002) ‐ TRUNNION ROLLERS External Wear/Corrosion (not lined)

EQUIPMENT GROUP REGENERATIVE THERMAL OXIDIZER (RTO) (033)
PARENT   REGENERATIVE THERMAL OXIDIZER #11 (RTO)(ID540) Internal Wear/Corrosion (Lined/Insulated, subject to corrosion)
CHILD  REGENERATIVE THERMAL OXIDIZER #11 (RTO)(ID540) ‐ MEDIA AND REFRACTORY Internal wear
PARENT   REGENERATIVE THERMAL OXIDIZER (RTO) ‐ EXHAUST FAN #11 (540) Internal Wear/Corrosion (not lined)
PARENT   REGENERATIVE THERMAL OXIDIZER (RTO) COMBUSTION AIR FAN (540) #11 Internal Wear/Corrosion (not lined)

EQUIPMENT GROUP DRYER/BOILER AIR & FLUE GAS & DUCT (008)
PARENT   ID FAN #11 (005) ‐ HOUSING AND IMPELLAR Internal Wear/Corrosion (Not lined)
PARENT   VENTURI SCRUBBER #11 (510) Internal Wear/Corrosion (not lined)
CHILD  VENTURI SCRUBBER #11 (520) ‐ EXHAUST FAN Internal Wear/Corrosion (not lined)

EQUIPMENT GROUP PRODUCT WEIGHING AND DISTRIBUTION
PARENT   TRUCK WEIGHT SCALE  External wear and corrosion
CHILD  TRUCK WEIGHT SCALE ‐ WEIGHT CELLS External wear and corrosion

EQUIPMENT GROUP PLANT AIR (020)
PARENT   AIR COMPRESSOR #11 (080) Internal and external wear and corrosion 

EQUIPMENT GROUP EMERGENCY AC OR DC POWER AND BATTERY CHARGERS (018)
PARENT EMERGENCY GENERATOR #01 (800) Internal and external wear and corrosion 

EQUIPMENT NITROGEN (040)
PARENT NITROGEN STORAGE TANK #01 (600) Internal Wear/Corrosion (unless lined)
CHILD NITROGEN STORAGE TANK #01 (600) ‐ VESSEL Internal Wear/Corrosion (unless lined)

EQUIPMENT GROUP INSTRUMENTATION AND CONTROLS (027)
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PARENT PROGRAMABLE LOGIC CONTROL SYSTEM  System outdated, Replacment not being produced
CHILD PROGRAMABLE LOGIC CONTROL SYSTEM ‐ RACKS System outdated, Replacment not being produced
CHILD PROGRAMABLE LOGIC CONTROL SYSTEM ‐ CARDS System outdated, Replacment not being produced

EQIPMENT GROUP BUILDING ROOFS AND EXHAUST FANS (012)
PARENT ROOF STRUCTURE External wear
PARENT SERVICE ELEVATOR service wear
PARENT OVERHEAD DOORS Wear and corrosion
PARENT  FIRE ALARM SYSTEM Wear and corrosion/ system outdated
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