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Focuses: 
Looking Back

Where Are We Now

Looking Forward

Categories:
Community and Economic Vitality

Environmental Stewardship

Safe and Secure Community

Resilient Infrastructure

Resource Allocation

Leadership and Collaboration

Metrics & Milestones

2020 Inaugural Report
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• Regional Resiliency Coalition

• Pinellas Sustainability & Resilience Network

• Grants – Proposals and Development

• Duke Clean Energy Connection Program

• Sustainability & Resiliency Action Plan 

• Scope and Consultant Selection 

• Program, Policy and Project Inventory

2020 Program Highlights
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• Programmatic Capacity

• Duke Clean Energy Connection Program

• Resiliency in Capital Planning

• Regional Partnerships & Projects

• Performance Metrics & Reporting

• Fleet Assessment

• Marketing and Outreach

2021 Program Priorities

Moving to an 

online app!
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Sustainability & Resiliency Action Plan (SRAP)

Project 
Initiation

(Oct. 2020)

Greenhouse 
Gas Inventory

(Nov. 2020)

Internal 
Program and 

Process 
Assessment

(Jan. 2021)

External 
Stakeholder 
Engagement

(June 2021)

Plan 
Development

(April 2021)

Plan 
Implementation

(Sept. 2021)

1 2 3 4 5 6
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1) Receive and distribute the 2020 Inaugural Report

2) Be on the look-out for a new website

3) Provide input in SRAP development

4) Feedback on results from Vulnerability Assessment

What’s Next for the BOCC?
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Sustainability & Resiliency Coordinator

hhodde@pinellascounty.org

Hank Hodde

THANK YOU!


