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Lealman Progress Update Pinellasgé

Three focus areas of presentation:
* Lealman Exchange Activity
« Community Redevelopment Area (CRA) Update

« Capital Improvement Plan (CIP) Progress




Lealman Exchange Activity: Partners at Work Pinellas
ounty




Partners at Work:

Pinellas

(ounty

Tampa Bay Partnership and AmSkills

Tampa Bay Partnership’s Tampa
Bay Works initiative:

 Employer-led, demand-driven
regional workforce initiative
focused on creating
manufacturing and healthcare
collaboratives

AmSkKkills is a partner in the
manufacturing collaborative

* Hosts Mobile Workshops
comprised of a 1-day workshop
and a two-week skills bootcamp

« Two mobile workshops hosted
at Lealman Exchange in 2020
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/ AMSKILLS Mobile Work Shops  Pinellas
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» Mobile Workshops: - allas
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Lealman Exchange Activity: _
Community Engagement

Residents and community partners
gather for information on FEMA'’s
floodplain map update process in 2019
and Census 2020 outreach last year.



Lealman Exchange Activity:
Hurricane Preparedness

Pinellas

American Red Cross, Pinellas County Health Department and | Hdrricaﬂe
Sheriff’'s Office prepare to open the Lealman Exchange as a
shelter during Tropical Storm Eta. Preparedness Day

Sandbagging Station



ealman Exchange Activity: Strategic Planning .

The St. Petersburg
Group chosen to
conduct 3-year strategic
plan for the facility in
three phases of work:

* Needs Assessment

« Target market
research including
development of
eight fictional

Lealman “personas”

* Mission, Vision and
Goals
* Programming Plan

Lealman Exchange Community Center User Persona

Name: Nguyen Family

Who am I?
Joe 37 and Tammy 34
Dinh Thu 71 and Hieu 68
Joe - BA from USF
Tammy — Cosmetology License
Vietnamese:
Thu and have 5 adult
en and live with son Joe and his
wife Tammy and their children ages
13,11 and 8
Dinh Thu and Hieu opened a small
restaurant in Lealman 17 years ago,
everyone in the family works at the
restaurant
Tammy also works at a nail salon in
Pinellas Park and Joe also works in
consfruction
The Nguyen family has lived in
Lealman for 20 years

General Quote
“Lealman has been a good area for
our family to settie. We are close to the
restaurant and close to our church. We
have seen many positive changes in
the area and look forward to that

continuing.”

Physical, Social and Financ
Environment
The family is covered under a
health plan through the resta
Joe and Tammy have choset
their children to a private sct
because they are not satisfie
the quadlity of the schools in t
Lealman Area
+ The Nguyen family is part of
group of Viethamese familic
Lealman who socialize and
together
« The Nguyen family works he
does well, but they are als¢
committed fo helping mer
their community in need, 1
have people stay with the
at the restaurant to help ¢
place to stay and a job

General Quote
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Lealman CRA Update:

Revenue and Expenditures Since Inception

Pinellas
(ounty

Tax Increment Financing Revenues

51,600,000
$1,400,000
$1,200,000
Revenue Type FY17 FY18 FY19 FY20 S0
Beginning Fund Balance $0| $287,351| $670,916| $1,396,078 =HO0000
Lealman TIF (County & MSTU) | $208,273| $552,281| $932,654| $1,373,704 R
Interest Earned $646| $3,575|  $36,656]  $26,186 s
Transfer from General Fund $100,000 SO SO SO W]':T - I
TOTAL TIF REVENUES| $308,919| $843,207| $1,640,226 $2,795,968 ’ FY18 FY19 P20
Expenditure Type FY17 FY18 FY19 FY20 Tax Increment Financing Expenditures
Personnel so| 318,524 $94,924] $101,686 o
Operating $12,421| $67,821 $16,093| $145,981 i
Capital Outlay $9,146| $42,607 $0 $0 e
Grants & Aids $0| $43,337| $133,126( $131,810 - e
TOTAL TIF EXPENDITURES | $21,567| $172,289| $244,143| $379,477 $150000
$100,000
450,000 I
$0 [

FY17 FY18 FY19 FY20



Lealman CRA Update:

FY21 Work Plan Development

FY20-21 Lealman Work plan

Project/Program Name.

Created a framework to plan and implement

j s
projects and program o
loped based up on.tht-:.- go
mgg(RlﬂarI;g:\)’:logment plan the Linking Lealman
mobility study

j ng CRA Tax Increment ]
. I.rr?;:fz.ﬁ;oﬁﬁ? :'Jet\llltleﬂug, notable completed projects

and significant CIP (non-TIF) projects

" " and “Coordinating
a Lealman “Team” an :
g)?ﬂra\::ﬂtee" to implement and coordinate the

work .
Notable completed project include cor:\sm:l:::;at\Le
and residential site improvement 'ng?’?1 - and the
first projects implemented from Linking

Budget.
Estimate*

Lealman Community Redevelopment Area (cha roj
FY21 CRAMUIa) Grant Program

parinership with Creative Piallas to mplament Ci gy PIOgTa. Agreement currently
der ion,

;\\\‘\\‘,“M,@ew for execu —— —
P21 Lealman Exchange Strategi Panming 526500 Jst.p e
|comlete by end o December
FY21 Alley Analysis ang Improvement Action Plan $79,000 [Alley study associated with implementation of | Form-Based Code, Draft eport under review,
FY21 Division Drive Placemaking $50,000 ‘Urban Forestry tree. Pplanting is complete. Public Warks. 3
uding sidewalkconn Siping, paved paths, and shate

124 NerlPark Enrance enhancements Lown 5. & a0 5. N1 $70,000 | Enhancements to Neri Park access paint €omisting oflandscaping. bike rack bench, fence
i s and eventual wayfinding signage, sc provide safe access

[ 4610 Ave . o oy e e,

PV el Nelghbarhosd Fark Enfamcamens o0 e €5 Pt i, T e P ar
instalation
FY2L Y20 Residental e improvement rant program 250,000 ‘Wzngm\!npphcanoncvdenpennuw.Twznly-ﬂvaapn\kanunsrecevvedmdwtemmhng
Administration [sporosimately 250,006
T e Commercaisie mprovment G rogam 535000 e pen now. Th s recetved
Adminstrsion [s2Lo85.75,
FYL Transit Stop Inprovements s120,000 {commwmemMaummwMmMme«mmme,
T — S100900 st and construct improvemane pona.
J e encicanin, ence epiacement and banchos an e o1
omeniis.
P21 Technology Equity niatves 550000 ns(au-uanornuhhcwmmvemyVQrpnonmedmesmmugnauzlmCn/uuzhas[es!man
ty.

[Pk, e Pk and preenspace areas on the ey Exchange propent
FY22 - 58th Ave N.Sidewalk (North sige) 250,000 (250K s estimated design costs inclucing al urvey and right of way mapping wori,
1 litional construction costslkely be between $uey $750Kkand occar in FY22 o 1 total
f between $800k $1u1,
P2 Sonetscaping  lscemaking/ Gatowsy & Wayfinding 740000 [tandscape architacture sng Sngineering design and construction costs for corrigor
Signage e 100G S4th Ave N, 46th Ave N, 45115t N, e g N, including
{endscaping, goteway and wayfinging sgnage.
e acauisiion subsidy for construction of new arorgaDie sinle forily workferce housing,
Y22 Home Reabilttion Grant Pragram $500,000 [Home ehabitarion #1201 Program forresidential inge amily homes.pragram i launch
in January.
Completed Projects
52803

Y22 Home Investment Gran Frograr T80

P21 CRACrosswalk trping- 25t 1N & s ve busines

Jnking Leaman mabiley projec.Instalstion of Rectanguger Rapid Flash Beacon (RRF3),

Fr20 CRA Crosswalk / RRFBs - 25t StN & 50th Ave N $12,789 i
P20 CAA Bicycle Sinage - Sgin ave, 2700 “UukmzLexlman Y Sy et nstallaion o bice sty insge v sy on
S8th Ave .
P o Miaion b e 120,503 65 6 s, N
o Se Improvement Grant Administration a oot sdministered in FY20. 520,000 spentin

2de in
YMCA Managed Services. greement Extension [Managed Services agreement for the. Lealman Exchange

Lealman Exchange Websie ) Website crested or eaiman Exchange
oo Exchange Computer s besginstatotion S1g5 000 [P computer tas designet anc st at o Exchange utlzing Penny for pinclas
[revene
120 Lealman Exchange Computer Labs Implerentation A o e eries ABECment withCreerSurce P o ooy computer lb has

been fully executed.Intiatve includes Pinellos oy Library Cooperative partnership for
fibrary database gecese Services anti startin Decamper
Copital Improvement Projects/Other Significany. Projects (Non-TiF)

2L Lealman Exchange Generator 5850000 v {0 provide full bsckup power to 2-story e
(apabilie,
P21 Lealman Exchange Indoor & Outdoor Couns $255000  |Replacing looring and expang Sasketballcour or Lealman Exchange gymnsium ang
[rep bask
22 Lealman CRAEFA rownfeids Grant T $300000 $300,000 P grant received to conduct Phase 1 and Phase 2 assessments in the Lealman
e
P12 Leaiman Heights Sigleant k. samiy At ™ Fonig sndang Use change approved by ncc 1o
Housing [Recommentiaion Southoort Commarity Development (up to 8 .
orit i depending on fina fiancing) ant et Humanity (up to 11 singe faily
its).
P12 Raymond i, Nerl park  construction of Phase 1 ofthe Nert park
YL Leslman Regiona Stormuater Fadiy Sy 753000 [Development o ities and
e —{atahe redoelopmen,__ ———
0¢'s Creek Tral and Watershed GviPs S420L000" (869 compited n Novermbr o 3020 FER o iated o be compiete Getober 3075
46th Ave Rodway and Drainage 298000 o unerway. Construcion et 1y e

S2nd Ave.Roaduay Improvements - a9t st <0 341 5, $17.272,000 |PER underway, Construction anticipated in Fy23.26,
P25 Saih Ave Roaciway Improvements - ot 5, T034h L $5500000 |PER undenay Construction anticipated in Fy24.25.




Lealman CRA Update:

Residential Site Improvement Grants p}gﬁ','f}agé

* The Residential Site Improvement Grant Program
affordable housing and economic development CRA Plan

goals

* Current Residential Grant Cycle
- FY21 Budget = $250,000

« 25 applications received totaling ~$250,000

« Staff currently working with residents to complete scopes of
work and select contractors.




Lealman CRA Update: Dinella
Residential and Commercial Site Improvement Grants (ouniy




Lealman CRA Update: Dinella
Residential and Commercial Site Improvement Grants (ouniy




Lealman CRA Update:

Pinellas

Residential and Commercial Site Improvement Grants (ounty




Lealman CRA Update:

Pinellas

Linking Lealman Implementation

Division Drive Placemaking

* Pinellas County WebGIS

Alternative A:
I 8- 45 gal shade trees
9- 30 gal accent trees

Alternative B:
8- 45 gal shade trees
9- 30 gal accent trees

—— ~£ P - q@ "
941 10 s h




CRA Work Plan Update - Linking

. Pinellas
Lealman Implementation

Neri Park Entrance at Lown St. and 40th St. Placemaking
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CRA Work Plan Update - Linking pine“asgé

Lealman Implementation (ounty

Safer Crossings and Intersections: Crosswalks, Bicycle Signage and RRFBs
5 T z EL / ;. o = Al




inell
Lealman CIP Progress Update Pl

Lealman CIP ek e '
Investments:

e to the CIP SharePoint Site!

« Approximately $8
million invested in
FY19 & FY20

« Approximately $60
million in planned
investments in
FY21-26

Public Works

Pinellas County Public Works

Capital Improvement

Program (CIP)

AILCIP Projects

Broge

Project Updates

@ cossia s Envonments
harepoint.

[ ——
—

mpleted n 2021

| T™his mapwas last updated September 2020

® woersneg
This mapping application contains the latest nformation

for select inclss County Publc Works CIP projects and

s ntended to share signfcant Public Works CIP projects

ndenway n the County tht may Impact the communty,

the environment and/or localtrave!, The actv projects

Incuded are categorized by projact type and current

phase.




Lealman CIP Progress Update Pinellas

* Corridor development:
Preliminary Engineering
Report (PER) studies
underway for 624 Ave., 54th
Ave. and 46" Ave.

* Lealman Regional
Stormwater Facility Study:

. Phase | (Project Screening,
including preliminary data
collection, project siting and
screening) is complete.

LINKING LEALMAN ACTION PLAN pm'_ﬁ;#

N/ = - ST
7/ /4 e - -

p 54t Avenue North Complete Streets
Concept Plan

. Phase Il (Concept
Development, including
existing and proposed
conditions and pollutant load
models, development of
stormwater credit system)
com1pletion estimated for April
2021.



* Joe’s Creek Model Update, Alternatives
Analysis, and Feasibility Study

Pinellas

« Request for Proposals complete
for a PER study for design of
stormwater improvements for
the Joe’s Creek, the Greenway
Trail creation project, Best
Management Practices identified
in the Joe’s Creek Watershed
Management Plan

- Jacobs Engineering Group P Y e S e s I
selected as consultant; T v e - = &
PurChaSing DiViSion neg°tiating JasnBird,Resilience “Theloe'screelzpmeisanxmpl[zo
rates c u r re nt Iy +  Expertin infrastructure assessment and resilient design,

a regenerative project that goes beyond
sustainability and resilience of infrastructure to uplift
green infrastructure, and sustainability, including LEED
and ENVISION evaluations

the community by reducing neighborhood flood
risk while benefiting ecological systems through
+  Resiliency Expert, Cities of Miami Beach and i ’:mP ral{e_d water qualt{y and fncreased bio-diversity,
Jacksonville. FL . in addtt.lan to enhan_c_mg social vqlue thral_lgh )
4 recreation and mobility. These wide reaching benefits
will far outweigh the cost of implementation.”




Raymond H. Neri Community Park

Pinellas
(ounty

Revised concept received November
2020

« Approximately $3.7 million in CIP for
Phase |

« Design and permitting beginning in
January and anticipated to take 1-year

 Construction will follow and is estimated
to take 1-year

* Phase Il improvements will be explored
as Phase | progresses




(ounty

Next Steps... Pinellasgé

Increase Community Redevelopment Agency Engagement

« Recommending a Bi-annual Meeting Schedule Moving Forward
»  First meeting for annual progress report review (today's update)

« Second meeting to provide direction on annual budget and work plan
development (scheduled for August 19)




Pinellasgé
(ounty

Thank you for your time today!

Questions?
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