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Thank you to our Partners!



Lealman Progress Update

Three focus areas of presentation:
• Lealman Exchange Activity
• Community Redevelopment Area (CRA) Update
• Capital Improvement Plan (CIP) Progress



Lealman Exchange Activity: Partners at Work



Partners at Work: 
Tampa Bay Partnership and AmSkills

Tampa Bay Partnership’s Tampa 
Bay Works initiative:
• Employer-led, demand-driven 

regional workforce initiative 
focused on creating 
manufacturing and healthcare 
collaboratives

AmSkills is a partner in the 
manufacturing collaborative
• Hosts Mobile Workshops 

comprised of a 1-day workshop 
and a two-week skills bootcamp

• Two mobile workshops hosted 
at Lealman Exchange in 2020



Mobile Work Shops



Mobile Workshops: 
The Results

Average 
Starting Wage:
1st Bootcamp = 

$15/hour
2nd Bootcamp 

= $16/hour



Lealman Exchange Activity:
Community Engagement

Residents and community partners 
gather for information on FEMA’s 
floodplain map update process in 2019 
and Census 2020 outreach last year.



Lealman Exchange Activity: 
Hurricane Preparedness

American Red Cross, Pinellas County Health Department and 
Sheriff’s Office prepare to open the Lealman Exchange as a 

shelter during Tropical Storm Eta.

Hurricane 
Preparedness Day

Sandbagging Station



Lealman Exchange Activity: Strategic Planning

The St. Petersburg 
Group chosen to 
conduct 3-year strategic 
plan for the facility in 
three phases of work:
• Needs Assessment

• Target market 
research including 
development of 
eight fictional 
Lealman “personas”

• Mission, Vision and 
Goals

• Programming Plan



Lealman CRA Update: 
Revenue and Expenditures Since Inception

 
Revenue Type FY17 FY18 FY19 FY20  

Beginning Fund Balance $0  $287,351  $670,916  $1,396,078  
Lealman TIF (County & MSTU) $208,273  $552,281  $932,654  $1,373,704  
Interest Earned $646  $3,575  $36,656  $26,186  
Transfer from General Fund $100,000  $0  $0  $0  

TOTAL TIF REVENUES $308,919  $843,207  $1,640,226  $2,795,968  

 

Expenditure Type FY17 FY18 FY19 FY20 

Personnel $0  $18,524  $94,924  $101,686  
Operating $12,421  $67,821  $16,093  $145,981  
Capital Outlay $9,146  $42,607  $0  $0  
Grants & Aids $0  $43,337  $133,126  $131,810  

TOTAL TIF EXPENDITURES $21,567  $172,289  $244,143  $379,477  



Lealman CRA Update:
FY21 Work Plan Development
• Created a framework to plan and implement 

projects and programs
• Work Plan developed based up on the goals of 

the CRA redevelopment plan the Linking Lealman 
mobility study
• Tracks projects utilizing CRA Tax Increment 

Financing (TIF) revenue, notable completed projects 
and significant CIP (non-TIF) projects

• Created a Lealman “Team” and “Coordinating 
Committee” to implement and coordinate the 
work 

• Notable completed project include commercial 
and residential site improvement grants, and the 
first projects implemented from Linking Lealman



• The Residential Site Improvement Grant Program 
affordable housing and economic development CRA Plan 
goals

• Current Residential Grant Cycle
• FY21 Budget = $250,000
• 25 applications received totaling ~$250,000
• Staff currently working with residents to complete scopes of 

work and select contractors.

Lealman CRA Update:
Residential Site Improvement Grants



Lealman CRA Update:
Residential and Commercial Site Improvement Grants



Lealman CRA Update:
Residential and Commercial Site Improvement Grants



Lealman CRA Update:
Residential and Commercial Site Improvement Grants



Division Drive Placemaking

Lealman CRA Update:
Linking Lealman Implementation



Neri Park Entrance at Lown St. and 40th St. Placemaking

CRA Work Plan Update – Linking 
Lealman Implementation



Safer Crossings and Intersections: Crosswalks, Bicycle Signage and RRFBs

CRA Work Plan Update – Linking 
Lealman Implementation



Lealman CIP Progress Update

Lealman CIP 
Investments:
• Approximately $8 

million invested in 
FY19 & FY20

• Approximately $60 
million in planned 
investments in 
FY21-26



Lealman CIP Progress Update

• Corridor development: 
Preliminary Engineering 
Report (PER) studies 
underway for 62nd Ave., 54th

Ave. and 46th Ave.
• Lealman Regional 

Stormwater Facility Study:
• Phase I (Project Screening, 

including preliminary data 
collection, project siting and 
screening) is complete.

• Phase II (Concept 
Development, including 
existing and proposed 
conditions and pollutant load 
models, development of 
stormwater credit system) 
completion estimated for April 
2021. 



• Request for Proposals complete 
for a PER study for design of 
stormwater improvements for 
the Joe’s Creek, the Greenway 
Trail creation  project, Best 
Management Practices identified 
in the Joe’s Creek Watershed 
Management Plan

• Jacobs Engineering Group 
selected as consultant; 
Purchasing Division negotiating 
rates currently

• Joe’s Creek Model Update, Alternatives 
Analysis, and Feasibility Study



Raymond H. Neri Community Park

• Revised concept received November 
2020

• Approximately $3.7 million in CIP for 
Phase I

• Design and permitting beginning in 
January and anticipated to take 1-year

• Construction will follow and is estimated 
to take 1-year

• Phase II improvements will be explored 
as Phase I progresses



Next Steps…

Increase Community Redevelopment Agency Engagement
• Recommending a Bi-annual Meeting Schedule Moving Forward

• First meeting for annual progress report review (today’s update)
• Second meeting to provide direction on annual budget and work plan 

development (scheduled for August 19)



Thank you for your time today!

Questions?
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