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Thank You to Our Community Partners!
We would like to extend our gratitude to all our community partners serving Lealman. We’ve 

accomplished a great deal together since the Lealman Exchange property was purchased by the county  
in 2018.  

We would like to extend a special thank you to:
• The Pinellas County Board of County Commissioners for their steadfast commitment to Lealman.

• The Juvenile Welfare Board and the Foundation for a Healthy St. Petersburg for their investments  
  in the community.

• The Lealman Community Redevelopment Area (CRA) Advisory Committee, Lealman Community Association  
and Lealman Community District Services, Inc., for their continued community advocacy and dedicated 
community service.

Lealman Exchange Highlights:
 Board of County Commissioners: In FY19 County Commissioners 
hosted a Work Session at the Lealman Exchange on the topic of adult 
behavioral health, while in FY20 the Commission hosted a holiday 
food drive in partnership with the Florida Dream Center. Other 
events sponsored by Commissioners in FY19 and FY20 include events 
highlighting research on the teen auto theft epidemic, 2020 Census 
outreach and hosting the Leadership Pinellas class.    
 

 
Hurricane Preparedness: Pinellas County staff has  
hosted a variety of hurricane preparedness events and 
added critical shelter space at the Exchange. This 
includes partnering with the American Red Cross and 
the Pinellas Department of Health and Sheriff’s Office to 
open the facility as a shelter for the first time during 

Tropical Storm 
Eta. Other 
events included 
a Hurricane Preparedness Day, partnering with Duke Energy, AARP and the 
Florida Dream Center to assemble and distribute hurricane kits for 
residents, holding various shelter trainings 
and serving as a sand bag distribution 
location for Hurricane Dorian. 
In FY20 the facility has also been used as 
a hurricane guide distribution point for 
community partners and a whole-building 
generator has been installed, which will 
increase the facility’s shelter capabilities.  
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Community Engagement: The facility  
regularly hosts a variety of community 

meetings, including the CRA Advisory 
Committee and the Lealman Community 

Association. It serves as a home for public 
outreach events for Lealman-specific 

projects, while also serving as a strategic 
mid-county location for meetings of 

county-wide significance, such as the FEMA 
floodplain map update and Census 2020 

meetings shown here.  

Computer Labs: Two new 
computer labs were 
installed at the facility in 
FY20. CareerSource 
Pinellas will operate the 
Lealman Career Resource 
Center out of the 
downstairs lab, providing 
the community open use 
of the computers while 
also offering access to its 
workforce development 
services and 
conducting 
broader 
community 
outreach. The 
second lab 
located upstairs 
is designed for facilitator-led trainings offered by Lealman 
Exchange tenants or other community partners. In partnership 
with the Pinellas Public Library Cooperative (PPLC), residents 
are able to sign up for a Lealman Exchange/PPLC “library card” providing them access PPLC’s electronic 
library resources in both labs.
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YMCA of Greater St Petersburg (YGSP)  
completed its first full operating year at the Lealman 

Exchange in FY19. While impacted by COVID, FY20 saw 
growth in programs implemented such as Open Gym 

Basketball, Silver Sneakers, Enhanced Fitness, Parkinson’s 
Delay the Disease, Youth in Government and its Neighbor 

to Neighbor 
Christmas 
Program. During 
COVID, YGSP has 
been able to serve 
families through 
essential worker and 
summer childcare 
camps and has begun 
activating its 
recreational 
programming again.   

     

Gulfcoast Legal Services (GLS) joined the Lealman Exchange as a tenant 
partner in FY19. GLS has three staff rotating at the facility who speak Spanish 
and have considerable experience with immigration, human trafficking, 
domestic violence, financial stability and housing and family law such as 
divorce, guardianship, and custody matters.  

Excellerated Teaching Center (ETC) 
is a tenant partner at the Lealman 

Exchange with a mission of providing high quality Applied Behavior Analysis 
(ABA) therapy to children within the community. ETC’s team navigates the 
nuances of Autism services, special education, and insurance funding. Their 
goal is to provide children with high-quality services so they can build skills 
fast and transition out of therapies and more restrictive environments into 
mainstream settings. 

UF/IFAS Extension,  
The Broach School, and Keep 
Pinellas Beautiful installed a 
teaching garden on the campus 
providing students at The 
Broach School, an Exchange 
tenant partner, hands-on 
learning in the garden to 
complement the school’s 
focus on individualized 
learning. 
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AmSkills / Tampa Bay 
Partnership: In 
January 2020 AmSkills 

and the Tampa Bay Partnership piloted its first Manufacturing 
Career Discovery Workshop and 2-week Skills Bootcamp at the 

Lealman Exchange. Modeled after the Talent Pipeline 
Management® Initiative by the U.S. Chamber of Commerce, the 

event was designed as an entry-level opportunity to career pathway 
employment. Every participant who completes the bootcamp is 

guaranteed an interview with a participating manufacturer, which has 
included Lockheed Martin, Jabil, Monin, Polypack, TSE and other 

leading companies. A second skills bootcamp was held at the Exchange in September, and 19 residents have 
secured employment with a participating manufacturer so far as a result of the two camps.

Feeding Tampa Bay (FTB) 
launched its Groceries on the Go program in the 
Lealman Exchange parking lot in August of this year. 
The program aims to break barriers that prevent 
healthy eating – like time, accessibility, and cost – by 
bringing a mobile grocery to community centers. FTB 
also received a grant from Humana to partner with 
the Community Health Centers of Pinellas (CHCP) to 

write and fill “food prescriptions” for patients screened for food insecurity and specific disease states (diabetes, 
hypertension, etc.). With the dual goals of reducing food insecurity and increasing healthy days, FTB will provide 
appropriate fruits, vegetables, healthy staple items, and medically tailored prepared meals to patients receiving 
food prescriptions from CHCP’s Lealman location. 
 

Community Health Centers of Pinellas, Inc. 
(CHCP) also operated a COVID-19 testing in 
the Exchangee’s parking lot, as well as its 
mobile dental clinic while its permanent 
dental office was constructed at it’s 
Lealman Clinic. The Lealman clinic also continues to grow, with affordable, primary health care services 

provided to nearly 4,000 individual patients with over 9,200 visits in 2019. 
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What’s ahead for the Lealman Exchange?
Lealman Exchange Strategic Planning: The 

St. Petersburg Group was selected as the lead 
consultant to develop a strategic plan for the 

next three years of operations at the facility. 
The planning process will be completed by 

year end and will take a three-phased approach: 
conducting a needs assessment, developing the Mission, Vision and Goals of the Lealman Exchange, and finally, 

a programming plan that will guide the next three years at the facility.

Lealman CRA Accomplishments
FY20 marked the first year the CRA implemented portions of the Linking Lealman Mobility Plan, including 
placemaking projects and transportation safety improvements such as crosswalk striping, bicycle safety signage 
and Rectangular Rapid Flashing Beacons (RRFBs). Historically, most programmatic funds spent to date have been 
related to affordable housing and economic development for site improvement residential and commercial site 
improvement grants, respectively. The table below reflects total revenue and expenditures for the CRA since 
inception. On the following pages you will find the FY21 Lealman Work Plan, containing projects utilizing Tax 
Increment Financing funds for CRA projects, as well as a list of significant projects in the Capital Improvement Plan 
(CIP) and recently completed projects. Finally, pictures from CRA projects completed and in progress are highlighted.   
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FY20-21 Lealman Work Plan

*Budget estimates contained in this Work Plan for capital projects are conceptual-level estimates only and will be further refined in the 
preliminary design and engineering phase of the respective projects.
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Residential Site Improvement Grant Program 

 Before After
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Linking Lealman CRA Projects
Division Drive Placemaking 

Phase 1: Tree planting installed in previously unimproved triangular right of way near Haines Road.

Phase 2: Division Drive final design, including paved walkway and seating area to surround the trees.
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Neri Park Entrance at Lown St. and 40th St. Placemaking 

Placemaking projects at Lown and 40th St. to improve a secondary access point to Neri Park. Design includes 
improving an area of right of way with landscaping, bike racks, a seating area and public art. A sidewalk connecting 
46th Ave. N. to this entrance is also currently under review to provide the community a safe connection to the park.
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Safer Crossings and Intersections: Crosswalks, Bicycle Signage and RRFBs

Crosswalk striping along intersection 28th St.  
and 41st. Ave. N. and an adjacent business.

Bicycle safety signage added along 58th Ave. N.

Rectangular Rapid Flash Beacons (RRFBs) installed by 
Lealman Innovation Academy at 28th St. N. and 50th Ave. N.

Lealman Community Highlights 2019-2020
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Community Partner Highlights 

Lealman Asian Neighborhood 
Family Center (LANFC): Through programs such as the Summer 
Around the World, the LANFC provides services and support to 
meet the needs of children and families in the Lealman and 
Asian communities. The Housing and Community Development 
Department supported LANFC this year with a Community 
Development Block Grant (CDBG) to install irrigation for its 

outdoor play area, ensuring kids will continue to have access to greenspace at the Center.

Florida Dream Center (FLDC):  
In FY19, with support from nearly  
7,000 volunteers, the FLDC’s Adopt-a-
Block program maintained 137 alleys 

and the CSX railroad in Lealman. On average, the organization’s 
Mobile Food Pantry program also delivered approximately 350, 
50-pound food boxes each Saturday during these clean-ups! 

In FY20, FLDC’s Adopt-a-Block has continued during the COVID 
crisis, and the Board of County Commissioners awarded the 
organization an MSTU grant to purchase maintenance equipment 
to support the program. FLDC’s Food Pantry Program has also 
stepped up its distribution to meet a significant increase in 
demand for the service during the pandemic. 

 
        Lealman Community District 

Services, Inc. (LCDS):  
In FY19, LCDS hosted the 
New Year, New Lealman 
Summit, which brought 
attention and planning to 
four community-identified 

concerns in Lealman: healthy food access, employment 
and training, safe and affordable housing and 
community engagement. 

Lealman Community Association (LCA): The LCA began 
hosting its board meetings at the Lealman Exchange 
in FY19, and in FY20 hosted  a “Candidate Night” at 
the Exchange on October 7th for the 2020 elections, 
providing residents an opportunity to engage 
candidates running for various public offices. 

Lealman Community Highlights 2019-2020
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 Rebuilding Together Tampa Bay 
(RTTB), with support by Charter 
Communications Spectrum, the 
Tampa Bay Lightning, and 

volunteers including Pinellas County staff, conducted a home 
rehab event providing free repairs to four homes in Lealman. 
RTTB also 
secured a 
Bank of 
America 
Neighborhood 
Builders 
Award that 
has helped 
them 
rehabilitate 
additional 
homes in 
Lealman. 
 

The Pinellas Police Athletic League (PAL) 
provides mentoring, meals, academics 
and sports to at-risk youth in and around 
the Lealman area. PAL offers a variety of 
programs such as its Drum-line, which 
performs at community events and sends 
kids to band camps, while also hosting 

events like its back to school backpack and supply give-a-way and a Halloween trick-or-treat event at the PAL 
sports complex. PAL was also awarded a CDBG grant from Housing and Community Development in 2020 to 
improve lighting for its outdoor sports complex.

Keep Pinellas Beautiful 
(KPB) has a mission to 
conserve and beautify our 
natural environment by 
means of community 
engagement and education. 

The organization is doing that work in Lealman and 
beyond. In addition to the teaching garden partnership at 
the Lealman Exchange, KPB helps beautify Lealman 
through events at Raymond H. Neri Park and through 
partnerships with Pinellas County Code Enforcement 
and the Barcelo Park Neighborhood Watch Group. One 
FY20 event collected 14,000 pounds of debris from an 
entire block of the West Lealman neighborhood. 
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