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SERVICES AGREEMENT 

THIS SERVICES AGREEMENT ("Agreement") is made as of this __ day of 2020 __ 
("Effective Date"), by and between Pinellas County, a political subdivision of the State ofFlorida ("County"), and 
Directions for Mental Health Inc. Clearwater, FL ("Contractor") (individually, "Party," collectively, "Parties"). 

WITNESSETH: 

WHEREAS, the County requested proposals pursuant to 190-0588~P ("RFP") for Homeless Street Outreach 
services; and 

WHEREAS, based upon the County's assessment of Contractor's proposal, the County selected the Contractor 
to provide the Services as defined herein; and 

WHEREAS, Contractor represents that it has the experience and expertise to perfonn the Services as set forth 
in this Agreement. 

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms and 
conditions herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby mutually 
acknowledged, the Parties agree as follows: 

1. Definitions. 

A. "Agreement" means this Agreement, including all Exhibits, which are expressly incorporated herein by 
reference, and any amendments thereto. 

B. "County Confidential Information" means any County information deemed confidential and/or exempt 
from Section 119 .07, Florida Statutes, and Section 24(a), Article l ofthe Florida Constitution, or other applicable 
law, including, but not limited to, and any other information designated in writing by the County as County 
Confidential lnfonnation. 

C. ''Contractor Confidential Information" means any Contractor information that is designated as 
confidential and/or exempt by F(orida's public records !aw, including infonnat(on th:it constitutes a trade secret 
pursuant to Chapter 688, Florida Statutes, and is designated in this Agreement or in writing as a trade secret by 
Contractor (unless otherwise determined to be a public record by applicable Florida Jaw). Notwithstandingthc 
foregoing, Contractor Confidential Information does not include information that: (i) becomes public other than 
as a result of a disclosure by the County in breach of the Agreement; (ii) becomes available to the County on a 
non.confidential basis from a source other than Contractor, which is not prohibited from disclosing such 
information by obligation to Contractor; (iii) is known by the County prior to its receipt from Contractor without 
any obligation or confidentiality with respect thereto; or (iv) is developed by the County independently of any 
disclosures made by Contractor. 

D. "Contractor Personnel" means all employees of Contractor, and all employees of subcontractors of 
Contractor, including, but not limited to temporary and/or leased employees, who are providing the Services at 
any time during the project term. 

E. "Services" means the work, duties and obligations to be carried out and performed safely by Contractor 
under this Agreement, as described throughout this Agreement and as specifically described in Exhibit A 
("Statement of Work") attached hereto and incorporated herein by reference. As used in this Agreement, 
Services shall include any component task, subtask, service, or function inherent, necessary, or a customary part 
of the Services, but not specifically described in this Agreement, and shall include the provision of al! standard 
day-to·day administrative, overhead, and internal expenses, including costs of bonds and insurance as required 
herein, labor, materials, equipment, safety equipment, products, office supplies, consumables, tools, postage, 
computer hardware/software, telephone charges, copier usage, fax charges, travel, lodging, and per diem and all 
other costs required to perfonn Services except as otherwise specifically provided in this Agreement. 
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2. Conditions Precedent. This Agreement; and the Parties' rights and obligations herein, are contingent upon 
and subject to the Contractor securing and/or providing the performance security, if required in Section 3, and the 
insurance coverage(s) required in Section 13, within ten (10) days of the Effective Date. No Services shall be 
performed by the Contractor and the County shall not incur any obligations of any type until Contractor satisfies 
these conditions. Unless waived in writing by the County, in the event the Contractor fails to satisfy ,the conditions 
precedent within the time required herein, the Agreement shall be deemed not to have been entered into and shall be 
null ilnd void. 

3. Services. 

A. Services. The County retains Contractor, and Contractor agrees to provide the Services. All Services shall 
be perfonned to the satisfaction of the County, and shall be subject to the provisions and tenns contained herein 
and the Exhibits attached hereto. 

B. Services Requiring Prior Approval. Contractor shall not commence work on any Services requiring prior 
written authorization in the Statement of Work without approval from Planning Section Manager. 

C. Additional Services. From the Effective Date and for the duration of the project, the County may elect to 
have Contractor perfonn Services that are not specifically described in the Statement of Work attached hereto 
but are related to the Services ("Additional Services"), in which event Contractor shall perform such Additional 
Services at the same rates specified in the Statement of Work attached hereto. Contractor shall commence 
performing the applicable Additional Services promptly upon receipt of written approval as provided herein. 

D. De-scoping of Services. The County reserves the right, in its sole discretion, to de-scope Services upon 
written notification to the Contractor by the County. Upon issuance and receipt of the notification, the Contractor 
and the County sha!l enter into a written amendment reducing the appropriate Services Fee for the impacted 
Services by a sum equal to the amount associated with the de-scoped Services as defined in the payment schedule 
in this Agreement, if applicable, or as determined by mutual written consent of both Parties based upon the scope 
of work performed prior to issuance of notification. 

E. Independent Contractor Status and Compliance with the Immigration Reform and Control Act. 
Contractor is and shall remain an independent contractor and is neither agent, employee, partner, nor joint 
venturer of County. Contractor acknowledges that it is responsible for complying with the provisions of the 
Jmmigration Reform o.nd Control Act of 1986 located at 8 U.S.C. 1324, et seq, and r~gulations rdatingthereto, 
as either may be amended from time to time. Failure to comply with the above provisions shall be considered a 
material breach ofthe Agreement. 

F. Non-Exclusive Services. This is a non-exclusive Agreement. During the term of this Agreement, and any 
extensions thereof, the County reserves the right to contract for another provider for similar services as it 
detennines necessary in its sole discretion. 

G. Project Monitoring. During the term of the Agreement, Contractor shall cooperate with the County, either 
directly or through its representatives, in monitoring Contractor's progress and performance of this Agreement. 

4. Term of Agreement. 

A. Initial Term. The term ofthis Agreement shall commence on (select appropriate box): 

D the Effective Date; or 

[SJ October 1, 2020, 

and shall remain in full force and for thirty-six (36) months, or until termination of the Agreement, 
whichever occurs first. 
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B. Term Extension. (Select appropriate box.) 

[gJ The Parties may extend the term ofthis Agreement for one (l) additional twenty-four (24) month period(s) 
pursuant to the same terms, conditions, and pricing set forth in the Agreement by mutually executing an 
amendment to this Agreement, as provided herein. 

5. Compensation and Method of Payment. 

A. Services Fee. As total compensation for the Services, the County sha[] ·pay the Contractor the sums as 
provided in this Section 5 ("Services Fee"), pursuant to the terms and conditions as provided in this Agreement. 
It is acknowledged and agreed by Contractor that this compensation constitutes a limitation upon County's 
obligation to compensate Contractor for such Services required by this Agreement, but does not constitute a 
limitation upon Contractor's obligation to perform all ofthe Services required by this Agreement. In no event 
will the Services Fee paid exceed the not-to-exceed sums set out in subsections 5.B. and C., unless the Parties 
agree to increase this sum by written amendment as authorized in Section 21 of the Agreement. 

B. The County agrees to pay the Contractor the not-to-exceed sum of S400,000,00 per year, for Services 
completed and accepted as provided in Section 15 herein if applicable, payable in accordance with Exhibits 
C and D. 

C. Travel Expenses. 

[gJ The Services Fee includes all travel, lodging and per diem expense_s incurred by Contractor in 
perfonning the Services. 

D. Taxes. Contractor acknowledges that the County is not subject to any state or federal sales, use, 
transportation and certain excise taxes. · 

E. Payments. Contractor shall submit invoices for payments due as provided herein and authorized 
reimbursable expenses incurred with such documentation as required by County. Invoices shall be submitted to 
(select appropriate box): 

l2'J the designated person as set out in Section 18 herein; 

For time and materials Services, all Contractor Personnel shall maintain logs of time worked, and each invoice 
sha!l state the date and number of hours worked for Services authorized to be billed on a time and materials 
basis. All payments shall be made in accordance with the requirements of Section 218.70 et seq., Florida 
Statutes, ''The Local Government Prompt Payment Act." The County may dispute any payments invoiced by 
Contractor in accordance with the County's Invoice Payments Dispute Resolution Process established in 
accordance with Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with 
the County's Dispute Resolution Process. 

6. Personnel. 

A. Qualified Personnel. Contractor agrees that each person performing Services in connection with this 
Agreement shall have the qualifications and shall fulfill the requirements set forth in this Agreement. 

B. Approval and Replacement of Personnel. The County shall have the right to approve all Contractor 
Personnel assigned to provide the Services, which approval shall not be unreasonably withheld. Prior to 
commencing the Services, the Contractor shall provide at least ten (I 0) days written notice of the· names and 
qualifications of the Contractor Personnel assigned to perfonn Services pursuant to the Agreement. Thereafter, 
during the term ofthls Agreement, the Contractor shall promptly and as required by the County provide written 
notice of the names and qualifications of any additional Contractor Personnel assigned to perform Services. The 
County, on a reasonable basis, shall have the right to require the removal and replacement of any of the 
Contractor Personnel performing Se.Vices, at any time during the term of the Agreement. The County will notify 

Pinellas County Pnrchasing antl Risk Management Standard Services Agreement 07-2017 



Page 4 of 54 

Contractor in writing in the event the County requires such action. Contractor shall accomplish any such removal 
within forty-eight ( 48) hours after receipt of notice from the County and shall promptly replace such person with 
another person, acceptable to the County, with sufficient knowledge and expertise to perform the Services 
assigned to such individual in accordance with this Agreement. In situations where individual Contractor 
Personnel are prohibited by applicable !aw from providing Services, rem ova! and replacement of such Contractor 
Personnel shall be immediate and not subject to such forty-eight ( 48) hour replacement timeframe and the 
provisions of Section 7. A. I. shall apply if minimum required staffing is not maintained. 

7. Termination. 

A. Contractor Default Provisions and Remedies of County. 

1. Events of Default Any of the following shall constitute a "Contractor Event of Default" hereunder: 
(i) Contractor fails to maintain the staffing necessary to perform the Services as required in the Agreement, 
fails to perform the Services as specified in the Agreement, or fails to complete the Services within the 
completion dates as specified in the Agreement; (ii) Contractor breaches Section 9 (Confidential 
Information); (iii) Contractor fails to gain acceptance of a deliverable per Section 15, if applicable, for two 
(2) consecutive iterations; or (iv) Contractor fails to perform or observe any of the other material provisions 
of this Agreement. 

2. Cure Provisions. Upon the occurrence of a Contractor Event of Default as set out above, the County 
shall provide written notice of such Contractor Event of Default to Contractor (''Notice to Cure"), and 
Contractor shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or 
remedy the Contractor Event of Default described in the written notice. 

3. Tem1ination for Cause by the County. 1n the event that Contractor fails to cure a Contractor Event of 
Default as authorized herein, or upon the occurrence of a Contractor Event ofDefault as specified in Section 
7.A.l.(iii), the County may terminate this Agreement in whole or in part, effective upon receipt by 
Contractor of written notice of termination pursuant to this provision, and may pursue such remedies at law 
or in equity as may be available to the County. 

B. County Default Provisions and Remedies of Contractor. 

L Events of Default. Any of the following shall constitute a "County Event of Default" hereunder: (i) 
the County fails to make timely undisputed payments as described in this Agreement; (ii) the County 
breaches Section 9 (Confidential Information); Or (iii) the County fails to perform any of the other material 
provisions ofthis Agreement. 

2. Cure Provisions. Upon the occurrence ofa County Event of Default as set out above, Contractor shall 
provide written notice of such County Event of Default to the County ("Notice to Cure"), and the County 
shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or remedy the 
County Event of Default described in the written notice. 

3. Termination for Cause by Contractor. In the event the County fails to cure a County Event of Default 
as authorized herein, Contractor may terminate this Agreement in whole or in part effective on receipt by 
the County of written notice of termination pursuant to this provision, and may pursue such remedies at law 
or in equity as may be available to the Contractor. 

C. Termination for Convenience. Notwithstanding any other provision herein, the County may terminate 
this Agreement, without cause, by giving thirty (30) days advance written notice to the Contractor of its election 
to terminate this Agreement pursuant to this provision. 

8. Time is of the Essence. Time is ofthe essence with respect to all provisions ofthis Agreement that specify a 
time for performance, including the Services as described in Exhibits attached hereto; provided, however, that 
the foregoing shall not be construed to limit a Party's cure period allowed in the Agreement. 

9. Confidential Information and Public Records. 
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A. County Confidential Information. Contractor shall not disclose to any third party County Confidential 
Information that Contractor, through its Contractor Personnel, has access to or has received from the County 
pursuant to its performance of Services pursuant to the Agreement, unless approved in writing by the County 
Contract Manager. All such County Confidential Information Will be held in trust and confidence from the date 
of disclosure by the County, and discussions involving such County Confidential Information shall be limited to 
Contractor Personnel as is necessary to complete the Services. 

B. Contractor Confidential Information. All Contractor Confidential Information received by the County 
from Contractor will be held in trust and confidence from the date of disclosure by Contractor and discussions 
involving such Contractor Confidential Information shall be limited to the members of the County's staff and 
the County's subcontractors who require such information in the performance ofthis Agreement. The County 
acknowledges and agrees to respect the copyrights, registrations, trade secrets and other proprietary rights of 
Contractor in the Contractor Confidential Information during and after the term of the Agreement and shall at 
all times maintain the confidentiality of the Contractor Confidential Information provided to the County, subject 
to federal law and the laws of the State of Florida related to public records disclosure. Contractor shall be solely 
responsible for taking any and all action it deems necessary to protect its Contractor Confidential Information 
except as provided herein. Contractor acknowledges that the County is subject to public records legislation, 
including but not limited to Chapter 119, Florida Statutes, and the Florida Rules of Judicial Administration, and 
that any of the County's obligations under this Section may be ,superseded by its obligations under any 
requirements of said laws. 

C. Public Records. Contractor acknowledges that information and data it manages as part of the services may 
be public records in accordance with Chapter 119, Florida Statutes and Pinellas County public records policies. 
Contractor agrees that prior to providing services it will implement policies and procedures to maintain, produce, 
secure, and retain public records in accordance with applicable laws, regulations, and County policies, including 
but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any other provision of this Agreement 
relating to compensaf1on, the Contractor agrees to charge the County, and/or any third parties requesting public 
records only such fees allowed by Section 119.07, Florida Statutes, and County policy for locating and producing 
public records during the tenn of this Agreement. 

If the Contractor has questions regarding the application of Chapter 119, 
Florida Statutes, to the Contractor's duty to provide public records relating 
to this contract, contact the Pinellas County Board of County 
Commissioners, Purchasing and Risk Management Department, 
Operations Manager custodian of public records at 727-464-3311, 
purchase@pinellascounty.org, Pinellas County Government, Purchasing 
and Risk Management Department, Operations Manager, 400 S. Ft. 
Harrison Ave, 6'" Floor, Clearwater, FL 33756. 

10. Audit. Contractor shat! retain all records relating to this Agreement for a period ofat least five (5) years after 
final payment is made. All records shall be kept in such a way as will permit their inspection pursuant to Chapter 
119, Florida Statutes. In addition, County reserves the right to examine and/or audit such records. 

11. Compliance with Laws. 
Contractor shall comply with a!! applicable federal, state, county and local laws, ordinances, rules and regulations in 
the performance of its obligations under this Agreement, including the procurement of permits and certificates where 
required, and including bu't not limited to laws related to Workers Compensation, Americans with Disabilities Act 
(ADA), Section 504 of the Rehabilitation Act of 1973, Minority Business Enterprise (MEE), occupational safety and 
health and the environment, equal employment opportunity, privacy of medical records and information, as 
applicable. Failure to comply with any of the above provisions shall be considered a material breach of the 
Agreement. 

12. Public Entities Crimes 
,Contractor is directed to the Florida Public Entities Crime Act, Section 287 .133, Florida Statutes, as we!! as Florida 
Statute 287.135 regarding Scrutinized Companies, and represents to County that Contractor is qualified to transact 
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b_usiness with public entities in Florida, and to enter into and ful!y perform this Agreement subject to the provisions 
state therein. Failure to comply with any of the above provisions shall be considered a material breach of the 
Agreement. 

13. Liability and Insurance. 

A. Insurance. Contractor shall comply with the insurance requirements set out in Exhibit ll, attached hereto 
and incorporated herein by reference. 

B. Indemnification. Contractor agrees to indemnify, pay the cost of defense, including attorney's fees, and 
hold harmless the County, its officers, employees and agents from all damages, suits, actions or claims, 
including reasonable attorney's fees incurred by the County, of any character brought on account of any 
injuries or damages received or sustained by any person, persons, or property, or in any way relating to or 
arising from the Agreement, or on account of any act or omission, neglect or misconduct of Contractor; or 
by, or on account of, any claim or amounts recovered under the Workers' Compensation Law or of any 
other laws, regulations, ordinance, order or decree; or arising from or by reason of any actual or claimed 
trademark, patent or copyright infringement or litigation based thereon; except only such injury or damage 
as shall have been occasioned by the sole negligence of the County. 

C. Liability. Neither the County nor Contractor shall make any express or implied agreements, guaranties or 
representations, or incur any debt, in the name of or on behalf of the other Party. Neither the County nor 
Contractor shall be obligated by or have any liability under any agreements or representations made by the 
other that are not expressly authorized hereunder. The County sha!l have no liability or obligation for any 
damages to any person or property directly or indirectly arising out ofthe operation by Contractor of its 
business, whether caused by Contractor's negligence or will fut action or failure to act. 

D. Co11tractor1s Taxes. The County will have no liability for any sales, service, value added, use, excise, 
gross receipts, property, workers' compensation, unemployment compensation, withholding or other taxes, 
whether levied upon Contractor or Contractor's assets, or upon the County in connection with Services 
performed or business conducted by Contractor. Payment of al! such taxes and liabilities shall be the 
responsibility of Contractor. 

14. County's Fµnding. The Agreement is not a general obligation of the County. It is understood that neither this 
Agreement nor any representation by any County employee or officer creates any obligation to appropriate or make 
monies available for the purpose of the Agreement beyond the fiscal year in which this Agreement is executed, No 
liability shall be incurred by the County, or any department, beyond the monies budgeted and available for this 
purpose. If funds are not appropriated by the County for any or all of this Agreement, the County shall not be 
obligated to pay any sums provided pursuant to this Agreement beyond the portion for which funds are appropriated. 
The County agrees to promptly notify Contractor in writing of such failure of appropriation, and upon receipt of such 
notice, this Agreement, and all rights and obligations contained herein, shall terminate without liability or penalty to 
the County. 

15. Acceptance of Services. For all Services deliverables that require County acceptance <is provided in the 
Statement of Work, the County, through Tim Burns, Division Director, Human Services or designee, will have ten 
(10) calendar days to review the deliverable(s) after receipt or completion of same by Contractor, and either accept 
or reject the de[iverable(s) by written notice to Contractor. If a deliverable is rejected, the written notice from thC 
County will specify any required changes, deficiencies, and/or additions necessary. Contractor shall then have seven 
(7) calendar days to revise the deliverable(s) to resubmit and/or complete the deliverable(s) for review and approval 
by the County, who will then have seven (7) calendar days to review and approve, or reject the deliverable(s); 
provided however, that Contractor shall not be resfX)nsible for any delays in the overall project schedule that result 
from the County's failure to timely approve or reject deliverab!e(s) as provided herein. Upon final acceptance of the 
deliverable(s), the County will accept the deliverable(s) in writing. 

16. Subcontracting/Assignment. 

A. Subcontracting. Contractor is fully responsible for completion of the Services required by this Agreement 
and for completion of al! subcontractor work, if authorized as provided herein. Contractor shall not subcontract 
any work under this Agreement to any subcontractor other than the subcontractors specified in the proposal and 
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previously approved by the County, without the prior written consent of the County, which shall be determined 
by the County in its sole discretion. 

B. Assignment. 

[8iThis Agreement, and any rights or obligations hereunder, shall not be assigned, transferred or delegated 
to any other person or entity. Any purported assignment in violation of this section shall be null and void. 

17. Survival. The following provisions shal! survive the-expiration or termination of the Term of this Agreement: 
7, 9, 10, 13 20, 23, and any other which by theirnature would survive termination. 

18. Notices. Ail notices, authorizations, and requests in connection with this Agreement shall be deemed given on 
the day they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, return receipt requested; or 
(2) sent by air express courier (e.g., Federal Express, Airborne, etc.), charges prepaid, return receipt requested; or 
(iii) sent via email and addressed as set forth below, which designated person(s) may be amended by either Party by 
giving written notice to the other Party: 

For County: 

Attn: Tim Bums, Division Director 
Human Services 
440 Court Street, 2"<l Floor 
Clearwater, FL 33756 

with a copy to: 
Purchasing Division Director 
Pinellas County Purchasing and RlSk Department 
400 South Fort Harrison Avenue 
Clearwater, FL 33756 

19. Conflict oflntcrcst. 

For Co_ntractor: 

Attn: April Lott, CEO 
Directions for Mental Health, Inc. 
1437 S. Belcher Road 
Clearwater, Florida 33764 

A. The Contractor represents that it presently has no interest and sha!l acquire no interest, either direct or 
indirect, which would conflict in any manner with the performance of the Services required hereunder, and 
that no person having any such interest shall be employed by Contractor during the agreement term and any 
extensions; and during the term of this Agreement. 

B. The Contractor sha!I promptly notify the County in writing of any business association, interest, or other 
circumstance which constitutes a conflict of interest as provided herein. If the Contractor is in doubt as to 
whether a prospective business association, interest, or other circumstance constitutes a conflict of interest, 
the Contract may identify the prospective business association, interest or-circumstance, the nature of work 
that the Contractor may undertake and request an opinion as to whether the business association, interest or 
circumstance constitutes a conflict ofinterest if entered into by the Contractor. The County agrees to notify 
the Contractor of its opinion within (10) calendar days of receipt of notification by the Contractor, which 
shall be binding on the Contractor. 

20. Right to Ownership. All work created, originated and/or prepared by Contractor in performing Services 
pursuant to the Agreement and other documentation or i"mprovements related thereto, to the extent that such work, 
products, documentation, materials or information are described in or required by the Services (collectively, the 
"Work Product'') shall be County's property when completed and accepted, if acceptance is required in this 
Agreement, and the County has made payment of the sums due therefore. The ideas, concepts, know-how or 
techniques developed during the course of this Agreement by the Contractor or jointly by Contractor and the County 
may be used by the County without obligation of notice or accounting to the Contractor. Any data, information or 
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other materials furnished by the County for use by Contractor under this Agreement shall remain the sole property 
ofthe County. 

21. Amendment. This Agreement may be amended by mutual written agreement of the Parties hereto, 

22. Severability. The tenns and conditions of this Agreement shall be deemed to be severable. Consequently, if 
any clause, term, or condition hereof shall be held to be illegal or void, such detennination shall not affect the validity 
or legality of the remaining terms and conditions, and notwithstanding any such determination, this Agreement shall 
continue in full force and effect unless the particular clause, term, or condition held to be illegal or void renders the 
balance of the Agreement impossible to perform. 

23. Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with the laws 
of the State of Florida (without regard to principles of conflicts of laws). The Parties agree that all actions or 
proceedings arising in connection with this Agree_ment shall be tried and litigated exclusively in the state or federal 
(if permitted by law and a Party elects to file an action in federal court) courts located in or for Pinellas County, 
Florida. This choice of venue is intended by the Parties to be mandatory and not permissive in nature, and to preclude 
the possibility oflitigation between the Parties with respect to, or arising out of, this Agreement in any jurisdiction 
other than that specified in this section. Each Party waives any right it may have to assert the doctrine of forum non 
conveniens or similar doctrine or to object to venue with respect to any proceeding brought in accordance with this 
section. 

24. Waiver. No waiver by either Party of any breach or violation of any covenant, term, condition, or provision of 
this Agreement or of the provisions of any ordinance or law, shall be construed to waive any other term, covenant, 
condition, provisions, ordinance or law, or of any subsequent breach or violation of the same. 

25. Due Authority. Each Party to this Agreement represents and warrants that: (i} it has the full right and authority 
and has obtained al! necessary approvals to enter into this Agreement; (ii) each person executing this Agreement on 
behalf of the Party is authorized to do so; (iii) this Agreement constitutes a valid and legally binding obligation of 
the Party, enforceable in accordance with its terms. 

26. No Third Partv Beneficiarv. The Parties hereto acknowledge and agree that there are no third party 
beneficiaries to this Agreement. Persons or entities not a party to this Agreement may not claim any benefit from 
this Agreement or as third party heneficiaries hereto. 

27. Entire Agreement. This Agreement constitutes the entire Agreement between the Parties and supersedes all 
prior negotiations, representations or agreements either oral or written, 

(Signature Page Follows) 

Pi11rll11s County Purcllasiag aad Risi, Management Standard Servke5 Agreement 07-2017 



Page 9 of 54 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and year first written. 

PINELLAS COUNTY, FLORIDA 

By and through its 

Board of County Commissioners 

By 

ATTEST: 

Ken Burke, 

Clerk of the Circuit Court 

By: 

Deputy Clerk 

Approved as to Form 

By: 

Office of the County Attorney 

Pinellas County Purchasing and Risk Management 

Directions for Mental Health , 

Inc. dba Directions for Living 

Standard Services Agreement 07-2017 
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EXHIBIT A 

STATEMENT OF WORK 

1. Ob\ective: CONTRACTOR shall operate the homeless street outreach model referred to as 
Project HOPE, in accordance with this Statement of Work and the Services Agreement to which 
it is attached. In an effort to reduce chronic homelessness, Project HOPE is designed to focus on 
connecting people who are literally homeless to housing and resources. 

2. Target Population - The target population for this program is literally homeless County families 
and individuals sleeping and/or living in places not meant for human habitation, such as cars, 
parks, woods, abandoned buildings, and others. 

a. CONTRACTOR will utilize a countywide approach that targets three distinct high need 
groups of people experiencing literal homelessness including: 

i. Residents living with Severe and Persistent Mental Illness and/or Substance 
Misuse Disorders 

ii. Adults who are 60 years of age and older 
iii. Families with dependent children 

b. Additionally, CONTRACTOR will partner with designated Jaw enforcement agencies and 
will target other priority populations as identified by the Homeless Leadership Alliance of 
Pinellas, Inc. {HLA) or the COUNTY. 

c. CONTRACTOR will prioritize individuals and families who have been homeless for more 
than one year, or who have had four or more homeless episodes in the past three years, 
and those exiting the criminal justice system, aging out of foster care, and individuals who 
have been discharged from Crisis Stabilization Units and/or institutional care. 

d. CONTRACTOR will provide broad geographic coverage to ensure inclusion of 
populations throughout the county. 

3. Contractor Requirements: 

a. CONTRACTOR shall maintain 501{c)(3) nonprofit organization status and must 
continually be licensed by the State of Florida for the provision of mental health and/or 
substance abuse treatment. 

b. As a condition of receipt of a funding award from the COUNTY, CONTRACTOR agrees 
to list new or updated program data in the 211 online database. 

c. CONTRACTOR agrees to participate in the Pinellas Homeless Management Information 
System (PHMIS) administered by the HLA, participate as a member of the Pinellas County 
Continuum of Care, and comply with applicable sections of HLA Minimum Standards of 
Cate for Approved Services Providers (Attachment 1). 

d. Housing First and Coordinated Entry: 
i. AGENCY agrees to support the Housing First philosophy and participate in 

coordinated entry as established and implemented by the local Continuum of 
Care. 

ii. AGENCY agrees to operate from a low-barrier model, defined as homeless 
assistance that prioritizes rapid placement and stabilization in permanent housing 
and does not have service participation requirements or preconditions such as 
sobriety or a minimum income threshold and includes the minimum components: 
1) removing barriers to entry; 2) establishing a coordinated entry system; 3) 
practicing client-centered service delivery; 4) prioritizing households most in 
need; and 5) ensuring inclusive decision-making. 

iii. AGENCY agrees to provide COUNTY with an annual Housing First/Low Barrier 
Questionnaire as adopted by the HLA at the start of each contract period. 

iv, AGENCY agrees to demonstrate status and efforts of the Housing First model 
upon request by the COUNTY. 

e. In support of the COUNTY's Health in All Policies initiative, CONTRACTOR shall ensure 
that services are equitable to underserved, socially disadvantaged, and ethnically diverse 
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groups which include services that are culturally and linguistically appropriate. In this 
regard, CONTRACTOR is required to collect data on race, ethnicity, geographic area, 
sex, primary language, and disability, to the extent practicable, arid to submit to the 
COUNTY biannual reports, as detailed in Section 9. 

f. CONTRACTOR agrees to execute a Data Sharing Agreement (Attachment 2) and provide 
program and other information in electronic format to the Pinellas County Mental Health 
and Substance Abuse Data Collaborative for the purpose of research and policy 
development. 

g. CONTRACTOR agrees to execute a HIPM Business Associate Agreement upon 
execution of this Agreement. (See Attachment 3,) The CONTRACTOR is a Business 
Associate and agrees to use and disclose Protected Health Information in compliance 
with the Standards for Privacy, Security and Breach Notification of Individually Identifiable 
Health Information (45 CFR Parts 160 and 164) under the Health Insurance Portability 
and Accountabil"dy Act of 1996 (HIPM) and the Health Information Technology for 
Economic and Clinical Health Act (HITECH Act) and shall disclose any policies, rules or 
regulations enforcing these provisions upon request. 

h. As a condition of receipt of a funding award from Pinellas County, the CONTRACTOR 
agrees to use and promote the use of a standard, community-wide Patient Authorization 
for Disclosure of Health Information - Multiparty Release of Information Form, upon 
request. The release covers general medical as well as Human Immunodeficiency 
Virus/Acquired Immunodeficiency Syndronie (HIV/AIDS), psychiatric, psycholog'1cal, 
substance abuse information from medical record(s) in accordance with Florida Statutes 
394.459, 381.004, 395.3025, and 90.503; 42 CFR, Part 2; and the Health Insurance 
Portability and Accountability act of 1996 (HIPM) 45 CFR parts 160 and 164. 

i. Monltoring: 
i. CONTRACTOR wi!l comply with COUNTY and departmental policies and 

procedures. 
ii. CONTRACTOR will cooperate in monitoring site visits including, but not limited 

to, review of staff, fiscal and client records and provision of related Information at 
any reasonable time. 

iii. CONTRACTOR will submit other reports and information in such formats and at 
'such times as may be prescribed by the COUNTY. 

lv. CONTRACTOR will submit reports on any monitoring of the program funded in 
whole or in part by the COUNTY that are conducted by federal, state or local 
governmental agencies or other funders. 

v. If the CONTRACTOR receives accreditation reviews, each accreditation revlew 
will be submitted to the COUNTY after receipt by CONTRACTOR. 

vi. All monitoring reports will be as detailed as may be reasonably requested by the 
COUNTY and will be deemed incomplete if not satisfactory to the COUNTY as 
determined in its sole reasonable discretlon. Reports will contain the information 
or be in the format as may be requested by the COUNTY. If approved by the 
COUNTY, the COUNTY will accept a report from another monitoring agency in 
lieu of reports customarily required by the COUNTY. 

j. Documentation: The CONTRACTOR shall maintain and provide the following documents 
upon request by the COUNTY within three (3) business days of receiving the request: 

i. Articles of Incorporation 
ii. Organizational By-Laws 
ili. Past 12 months of program financial statements and receipts 
iv. Membership fist of governing board 
v. Al! legally required licenses 
vi. Latest financial audit and management letter 
vii. Biographical data on the chief executive and program director 
viii. Equal Employment Opportunity Program information 
ix. Inventory system - (equipment records) 
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x. IRS Status Certification/501 (c) (3) 
xi. Current job descriptions for staff positions 
xii. Match documentation 
xiii. Continuity of Operation Plan (Disaster Preparedness Plan) 

k. Emergency, Disaster, or Critical Event Response: Community partners are critical to 
effective community response in a disaster. CONTRACTOR must effectively prepare 
their organization for continuity of continued services as necessary prior, during, and post 
disaster and must be ready to respond to community needs as determined appropriate 
and necessary by the COUNTY under this agreement At a minimum, this may include: 

i. CONTRACTOR will work with the COUNTY, through its Human Services and 
Emergency Management Departments, to prepare and respond in the event of 
an emergency, disaster, or critical event response. 

ii. CONTRACTOR will work on its Continuity of Operations Plan and Disaster 
Response Plan in coordination with the COUNTY, as set forth above, including 
staffing plans where necessary and appropriate. A copy will be provided to the 
COUNTY each year prior to June 1st or otherwise upon request. 

iii. The COUNTY agrees to support previously approved funded programs for a 
period of at least sixty (60) days after a disaster has been declared, provided the 
program agrees to address needs for disaster response and recovery efforts -as 
directed by the COUNTY, :unless otherwise indicated by a superseding authority 
such as state or federal government or licensing body. This period may be 
extended within the current contract period at the discretion of the Human 
Services Director. 

iv. The COUNTY will seek to leverage the contracted skills and services of the 
CONTRACTOR, as appropriate or applicable; however, other duties may be 
assigned as required by the COUNTY for response. This may include 
reassignment of COUNTY funded staff and resources under the agreement or 
other dedicated CONTRACTOR assistance to aid with community response. 

v. Cooperative plans regarding preparedness and emergency event operations will 
be developed and maintained by the COUNTY and CONTRACTOR as necessary 
for response. These plans will be implemented using the County's established 
activation process for events. For man-made or sudden onset events the 
COUNTY and CONTRACTOR will discuss community impacts and decide how 
best to meet the community's response. Along with immediate response, 
CONTRACTOR agrees to participate in follow-up activities to help stabilize the 
community in a coordinated manner such as resource connection events, 
outreach, and adjustments to service delivery to meet needs. 

vi. If CONTRACTOR is unwllling to perform duties as described in this Section, 
payments may be withheld at the direction of the Director of Human Services until 
operations continue. 

vii. CONTRACTOR will track and maintain detailed operational records when 
activated. 

I. Special Situations: CONTRACTOR agrees to inform COUNTY within one (1) business 
day of any circumstances or events which may reasonably be considered to jeopardize 
its capability to continue to meet its obligations under the terms of this Agreement. 
Circumstances or events may include, but are not limited to, those resulting in injury, 
media coverage or public reaction that may have an impact on the CONTRACTOR's or 
COUNTY's ability to protect and serve its participants, or other significant effect on the 
CONTRACTOR or COUNTY. Circumstances or events shall be reported to the 
designated COUNTY contact ln the form prescribed by the COUNTY. 

m. CONTRACTOR shall track program income generated from services provided under this 
Agreement and provide a report on program income to the COUNTY with each invoice 
submission. CONTRACTOR shall reinvest the program income into the program as 
approved by the COUNTY and/or deduct the program income from reimbursement 
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requests. CONTRACTOR shall provide COUNTY with program income policy as 
applicable. 

4. Key Principles of Implementation: 

a. CONTRACTOR will not delay bringing on new resources and functions proposed in the 
Project HOPE model to expand outreach capacity and engagement. 

b. The approach will maintain existing Homeless Outreach partnerships, to Include 
maintaining existing resource lev_els, and partnering and aligning with law enforcement 
response. 

c. CONTRACTOR will facilitate and lead critical system planning meetings with the 
COUNTY, homeless agencies, law enforcement, and other community partners to ensure 
a balanced homeless outreach implementation that aligns with community needs. 

d. Model must continue to be responsive to future system-community needs and trends. 

5. Staffing: 

a. CONTRACTOR shall hire and/or maintain the following full-time equivalent (FTE: 
minimum 40 hours per week) program positions as follows: 

i. Three (3) Street Outreach Workers 
1. Street Outreach Workers must hold a Bachelor's Degree in Socia! Work 

or a related area of study from an accredited university, have two years 
of experience working with the homeless population and/pr vulnerable 
populations (I.e., families with minor children, persons aged 60 years and 
older, or persons struggling with Severe and Persistent Mental Illness 
and/or Substance Misuse Disorders required), and must have the ability 
to acquire knowledge of community resources. 

2. This position spends approximately 80 percent of their work in direct 
client contact and 20 percent on administrative tasks such as 
documentation and attending meetings. 

ii. Three (3) FTE Outreach and Engagement Specialists 
1. Outreach & Engagement Specia!'lsts must hold a Bachelor's Degree in 

Social Work or a related area of study from an accredited university, have 
two years of experience working with the homeless population and/or 
vulnerable populations (i.e., families with minor children, persons aged 
60 years and older, or persons struggling with Severe and Persistent 
Mental Illness and/or Substance Misuse Disorders required), and must 
have the ability to acquire knowledge of community resources. 

2. This position spends approximately 80 percent of their work in direct 
client contact and 20 percent on administrative tasks such as 
documentation and attending meetings. 

iii. One {1) FTE Integrated Decision Team (IDT) Facilitator 
1. The IDT Facilitator must hold a Bachelor's Degree in Social Work or a 

related area of study from an accredited university, have two years of 
experience working with the homeless population and/or vulnerable (i.e., 
families with minor children, persons aged 60 years and older, or persons 
struggling with Severe and Persistent Mental Illness and/or Substance 
Misuse Disorders preferred), and must have the ability to acquire 
knowledge of community resources. 

2. This position spends 70 percent of their work in direct client contact and 
30 percent on administrative tasks such as documentation and attending 
meetings. 

iv. .25 FTE Supervisor of Homeless Services 
v. .25 FTE Director of Community Treatment 
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b. The program and staffing model may adjust over time, upon mutual written agreement of 
the parties, and may include: 

i. Peer Mentors: The Peer Mentor must hold a High School Diploma or GED, have 
lived experience with housing 'instability or homelessness, be able to acquire 
knowledge of community resources, and have reliable transportation. This 
position 'spends 80 percent of their work in direct client contact and 20 percent on 
administrative tasks such as documentation and attending meetings. 

ii. SOAR Benerns Specialist The SOAR Benefits Specialist must hold a Bachelor's 
Degree in Psychology I Social Work or a related area of study from an accredited 
university and have one year experience preferred. This position spends 70 
percent of their work in direct client contact and 30 percent on administrative tasks 
such as gathering documents and ensuring compliance with submission 
requirements for SSI/SSD, documentation, and attending meetings. 

c. Educational background and experience of program staff must be provided upon request 
by the COUNTY, and may only be waived in writing at the discretion of the Human 
Services Director or his/her designee. 

d. Prior to the start of each month, CONTRACTOR will submit to COUNTY a proposed work 
schedule or calendar for all program staff, including any scheduled time off and coverage 
thereof, indicating any geographic areas to be targeted. A designated ''on-call" number 
shall be included for off-schedule coverage. 

e. All program staff will submit a monthly Time and Effort report indicating the number of 
hours worked and the percentage of time spend on program duties. 

f. CONTRACTOR wilt work to fill arr positions within 45 days of program start up and will 
work to fill any vacancy throughout the contract term within 45 days of staff d_eparture. 
Any failure to fill a vacant position within 45 days may lead to a 3% invoice penalty each 
month for each position unfilled, and/or a prorated reduction in the monthly contract 
reimbursement amount based upon the position salary, at the sole discretion of the 
Human Services Director or his/her designee, untlf such time that the position is refilled. 

6. Program Model and Service De!iverv; The focu~ of Project HOPE ls to piovide outreach and 
engagement services to individuals and families who are literally homeless that lead to long-term 
safe and stable housing, as follows: 

a. The program staffing model for Project HOPE will consist of three initial components: 
i, Three (3) Street Outreach Workers will partner with designated law enforcement 

agencies. 
ii. Three (3) Outreach and Engagement Specialists will each serve the entire county: 

1. One (1) Homeless Fam'1fies with Dependent Children Outreach & 
Engagement Specialist 

2. One (1) Homeless SO years and older Outreach & Engagement Specialist 
3. One (1) Homeless Individuals with Severe and Persistent Mental Illness 

andfor Substance Misuse Disorder Outreach & Engagement Specialist 
iii. These positions will be supported by one (1) IDT Facilitator 
iv. lt is noted that approximatel_y 2.5 FTE Outreach and Engagement Specialists are 

anticipated to be funded by program-generated income. In the event these value
added positions not funded under this agreement- cease, this program shall 
continue without interruption utilizing the remaining staff outlined in Sections 5 
and 6, herein. 

b. The Street Outreach Workers will partner wlth designated law enforcement agencies to 
provide outreach, engagement, and social service support. The Outreach Workers will 
build rapport with literally homeless individuals and families encountered by law 
enforcement, assess those clients for needs, and provide referrals and support for basic 
needs, and connect to shelter or housing, as appropriate. 
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c. The Outreach and Engagement Specialists are responsible for developing professional 
and supportive relationships with homeless persons who are staying in outdoor locations 
or other places not meant for human habitation; providing ongoing engagement and 
contact to develop rapport and trust with the client to encourage commitment to working 
with the team to create an effective housing and self-sufficiency plan for Jong term 
housing; establishing and maintaining effective rapport with community partners; and 
utilizing flexible and trauma-centered approaches to most effectively respond to acute and 
chronic concerns. 

d. The IDT Facilitator establishes and maintains effective rapport with clients and is 
responsible for leading IDT housing focused staffings. The Facilitator also maintains an 
electronic scheduling system and ensures individuals and/or families are scheduled in 
accordance with their availability, is available for emergency meetings as needed, and 
demonstrates a high level of independent judgement in reviewing and coordinating the 
safety and wellbeing of clients or the safety and/or permanency of clients .. The Faci!"dator 
uses critical analyses and has the ability to partner across the organization and with 
multiple departments through the exchange of data, information, and frequent 
communication. The Facilitator will help link the client to other community resources when 
needed and ensure participation of all stakeholders in JDT staffings by holding staffings in 
places that are convenient to the client, including parks, day centers, and shelters to 
ensure continuity of care for clients. 

e. If added as additional program components in the future, the following rolE:!s shall apply: 
i. The Peer Mentors are responsible for locating individuals and/or families who are 

homeless or living in an environment unfit for habitat"lon; assisting individuals and 
families in quick engagement and linkage to stabilization-based services; 
providing support to clients in navigating the recovery community including 
linkage to the 12 Step, peer-to-peer, and other recovery support programs; 
serving as an advocate for individuals and families; supporting clients in 
identification of relapse triggers; providing assistance in accessing community 
-resources (i.e., food stamps, employment, housing, social security). 

ii. The SOAR Benefits Specialist is a composite position pioviding case 
management, supportive interventions, and assistance with benefit enrollment to 
individuals and families who are homeless. The"1r role requires staff to engage in 
outreach, access, and recovery services to individuals experiencing 
homelessness and assisting them with the SSI/SSDI application for benefits. 
Services are provided in the community. 

f. All involved Team members will attend staffings no less than every 15 days for each dient 
engaged in the Program. 

g. Team members will integrate components of the Relational Outreach and Engagement 
Model (ROEM) to approach, build trust, engage, support, and form a partnership with 
those struggling with homelessness. Team members should offer support to those 
experiencing homelessness in tandem with other traumatic experiences or health 
concerns in a meaningful way that promotes healing and stability within the community. 
Services and support offered will include: 

i. Making basic contact with homeless individuals and families 
ii. Conducting assessments such as a coordinated prioritization assessment 
iii. Addressing basic needs such as food, clothing, and hygiene supplies 
iv. Providing linkage to crisis stabilization, healthcare, and substance abuse and 

mental health treatment 
v. Providing connection or referrals and advocacy to case management and other 

longer term services, as determined in coordination with the County. 
vi. Using motivational techniques to encourage engagement in services that could 

effectively alleviate homelessness, such as securing shelter, bridge or permanent 
housing, and arranging for follow-up with appropriate providers that meet the 
homeless individual's particular needs. 
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h. The program should play an integral role in the strate-gic plan to reduce homelessness in 
coordination with County-wide system efforts and assist the HLA when necessary. 

i. Within sixty (60) days of the start of the initial term of this agreement, and no Jess than 
annually thereafter, team members will undergo appropriate PHMIS training with the HLA 
and work to develop appropriate tracking measures. 

i. Team members wilt utilize PHMIS for regular and consistent documentation of all 
outreach, engagement, service, and housing efforts and attempts, as determined 
by the HLA and the COUNTY, including: 

1. Initial engagements which do not result in further services 
2. Engagements with additional service referrals 
3. Engagements with screenings and assessments 
4. Engagements resulting in temporary placements 
5. Engagements resulting in permanent placements 

ii. Team members will work to enter information into PHMIS in real-time. 
j. AU Team members shall maintain cell phones and numbers should be provided to the 

Human Services Department upon request. At a minimum, one contact phone number 
should be available to key stakeholders identified by the COUNTY for program 
coordination and assistance. 

7. Program Coordination: 
a. In addition to specificaJfy paired Street Outreach Workers, team members will work in 

partnership with law enforcement agencies across all jurisdictions to ensure efficient and 
effective response to needs involving homeless individuals and families, Team members 
will maintain critical points of contact with each agency and will collaborate with law 
enforcement to address both outre.ach and engagement needs, as well safety. 

b. Team members will work in partnership with the HLA, law enforcement agencies, crisis 
stabilization units, the criminal justice system, hospitals, and agencies serving youth aging 
out of foster care, and other stakeholder groups. 

c. Team members should promote a spirit of collaboration with business owners, clergy and 
neighborhood representatives, as they can be valuable ileyes and ears" to assist in 
outreach efforts. 

d. Team members will work with the County to encourage connection to crltical services and 
sustained, permanent housing options as appropriate, including diversion, rapid 
rehousing, permanent supportive housing placement, sustained case management, and 
follow-up as determined necessary to achieve successful outcomes. 

e. Team members will be responsible for working with shelters and helping develop 
procedures for quick referral and placement of homeless individuals in need of immediate 
shelter. 

f. On a bimonthly basis, Team members and/or Program leadership will meet with 
representatives of the Human Services Department to address needs and concerns, 
provide updates, problem solve, and ensure contract compliance and data integrity. 

g. Community meetings for which the Team's attendance may be required include various 
HLA meetings or work groups, Family Service Initiative (FSJ) meetings, meetings with 
county and city staff, and law enforcement/ Pinelfas County Sheriff's Office staff meetings. 
The may also be requested to parti.cipate in other community meetings to promote the 
program and foster partnership with interested community groups. 

h. Program staff are expected to participate in the Homeless Point in Time survey acf1vities 
in January of each year. 

f. Team members are expected to assist with Disaster Preparedness activities. Prior to the 
start of hurricane season in June, team members will make a targeted effort to educate 
the homeless population about disaster planning, and immediately prior to an emergency 
event will assist in the dissemination of pertinent educational materials that encourage 
safety fort he homeless population. Following a disaster or emergency event, the program 
team will coordinate with County staff for recovery efforts. 
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8. Direct Service Expenditure Guidelines 
a. As a critical component of engagement and meeting client basic needs, 

CONTRACTOR shall budget an amount no Jess than $48,000 per contract year 
in Direct Service funds for client assistance. 

b. Direct Service expenditures should average approximately $4,000.00, or one
twelve of the annual total, per month to ensure funds are available throughout the 
contract year. CONTRACTOR is responsible for the tracking of Direct Service 
funds to ensure availability. 

c. The COUNTY will only reimburse for pre-approved categories of Direct Service 
expenditures. 

d. The Program is encouraged to utilize community partners and resources to the 
degree possible to assist clients, includ·ing but not limited to: 

i. HLA's Diversion Team 
ii. 211 Tampa Bay Cares resources, including: 

1. Juvenile Welfare Board's Family Services Initiative {FSI) 
2. Adult Emergency Financial Assistance Program 

iii. Other financial assistance or service resources as may be available to or 
developed in partnership with this program 

e. Where other funding is unavailable or inaccessible, Direct Service funds in this 
Program may be used as follows: 

i. Shelter Placements 
1. Team members should only utilize HLA approved homeless 

shelters that meet the Minimum Standards for Approved Service 
Providers. 

2. T earn members should strive to utilize shelters with which the 
COUNTY currently contracts. The Human Services Department 
wlll provide a list of contracted shelters no less than annually. 

3. CONTRACTOR ts encouraged to into a formal or informal written 
agreement or memorandum of understanding wi'!h any frequently 
used shelters to clarify roles and expectations and strengthen 
Program partnerships. 

ii. Hotel Placements 
1, Hotels expenses wlll not be reimbursed by the COUNTY unless 

approved in writing prior to use. 
2. If hotel placement is required because there are no available 

units at approved shelters, a designated Program team member 
will immediately notify the Human Service Contract Manager so 
that additional capacity or locations can be secured and so that 
capacity deficiencies can be tracked. 

iii. Food and Toiletry Assistance 
1. Reasonable food and toiletry assistance may be provided when 

necessary to divert a client from homelessne$s and/or to assist 
with basic needs as a component of engagement or when 
someone transitions from homelessness to shelter or housing. 

2. Food and toiletry assistance should always be coupled with a 
connection to longer term resources such as local food pantries, 
Supplemental Nutrition Assistance Program (SNAP) benefits, or 
other assistance. 

iv. Out-of~County Relocation Assistance 
1. The COUNTY currently funds Traveler's Aid through other 

community partnerships. Therefore, relocation costs, including 
bus passes, will not be reimbursed unless previously approved 
in writing by the County. 
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2. Funds shall not be used for air travel, car or moving van rental, 
storage unit rental, or other moving expenses. 

v. Other forms of assistance are allowable only if preapproved by the 
Director of Human Services or his/her designee in writing. 

9: Outcomes and Evaluation 
a. The CONTRACTOR agrees to submit a quarterly Program Outcomes Report to 

the COUNTY. 
i. No later than thirty (30) days following the start of this Agreement, 

CONTRACTOR shall meet with designated staff from the Human 
Services Department to develop mutually agreeable program outcomes 
and goals to be submitted with the Program Outcomes Report in a format 
prescribed and provided by the COUNTY. 

ii. The COUNTY reserves the right to amend the required data elements, 
performance measures, or reports as necessary to ensure that the overall 
programmatic purpose is demonstrated, quantified, and achieved. 

iii. The report shall be submitted to the COUNTY no later than thirty (30) 
days following the end of the quarter. Where no activity has occurred 
within the preceding period, the AGENCY shall provide a writteh 
explanation for non-activity during the quarter, and no reimbursements or 
payments shall be made. 

b. In support of the COUNTY'S Health in AU Policies approach to decision making, 
adopted by Resolution on August 6, 2019, CONTRACTOR is required to collect 
data on race, ethnicity, geographic area, sex, primary language, and disability, to 
the extent practicable. 

i. As part of the Health in All Policies Initiative to advance the COUNTY'S 
goal of eliminating health disparities and improving the health of all 
people, CONTRACTOR agrees to submit to the COUNTY a biannual 
narrative report on a quality improvement activity accomplished through 
the use of either: 

1. Demographic data tracking health disparities with corrective 
actions as needed 

2. A cultural and linguistic competence-related measure with 
corrective actions as needed 

3. Program improvement activities addressing the 
social/environmental determinants of health, and/or 

4. A consumer satisfaction survey highlighting race, ethnic, sex, 
geographic area, primary language, and disability breakdowns 
with corrective actions as needed 

ii. This one-page report shall include at the minimum; 
1. The quality improvement measure used 
2. How the measure was tracked and measured and the results 
3. The corrective actions that will be implemented to either improve 

health equity, address the social/environmental determinants of 
health, and/or reduce health disparities. 

c. Required outcomes may be amended from time~to-timeto ensure compliance and 
achievement of community goals~ CONTRACTOR shall participate fully in 
entering and maintaining detailed information in the PHMJS and in utilizing a 
coordinated assessment tool, as specified by the COUNTY and the HLA. 
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Jf fees are collected, they are clearly stated in writing with Shelters On-site VerillcationlObservation; 
Intake Packet; Self-report resident signed acknowledgement 

The organization has an organization chart delineating the Shelters 
administrative responsibiiity of all persons working in the shelter. 

The executive director/CEO is not the chairman of the BOD; but, All 
may be an ex officlo (non-voting) member of the BOD. The 
majority of Board members are independent. Independent for this 
purpose means non staff member and unrelated familial to staff 
and other Board members. 
SU!tU.tO"ry-CorhpJi'i!n_C:e 

The organization has a wr"itten Polley that prohibits requiring, All 
mandating or Improperly influencing religious participation as 
a rere uisile to receiv!n agency services. 
The organization does not discriminate against anyone bitponcy, All 
language, or action on the grounds or race, creed, color, age, 
gender, sexual orientation, gender identity or expression, 
disability, national origin, fam!lial composition, veterans' status or 
religious preference. The agency has a written nondiscriminatron 

ol!c !hat states all of the above. 
The organization has a uniform policy that prohibits sexual All 
harassment which is appHcable to staff, trustees, volunteers and 
clients, 
The organization has a Drug-Free Workplace Policy that is All 
applicable to all staff and volunteers and which is posted in an 
area where all empl ees have access. 
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Self-report, Organization can 
produce within 3--5 Business 
Das 
Self-report, Sunbiz.org, IRS 990 

Policy and Procedure Manual 

Policy and Procedure Manual 

Policy and Procedure Manual 

Policy and Procedure Manual 
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The facility is in compliance with applicable provisions of the 
Americans with Disabilities Act and the Fair Housing Act. There 
is a written plan for reasonable accommodation of persons with 
disabilities. 

The organization has written personnel policies that All 
can be produced on request. 

The organization has an employee and volunteer 
code of conduct that is made available to all new 
employees and volunteers and can be produced 
u on re uest. 

All 

The organization encourages and supports AU 
appropriate training for staff professional 
develo ment. 
Jf applicable, the organization has a process for All 
k.eeplng any required licensure of staff and volunteers 
u to date. 

All 
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Poncy and Procedure Manual: 
On- Site Verification/Observation 

Volunteer Code of Conduct 

On-slte Inspection ofTraining Logs; staff 
interviews 

On-site Verification/Observation 

Policy and Procedure Manual 
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The organization has a policy !hat prohibits conflict of AU 
Interest and ne otism for staff. 
There rs an ad'e

0
qo

0 ,"1,==oc0 mc-,-b,-,-,,,-pa-i0d-,-,,-1",-,+A-1-,------iro~,--,-11-,-v",-ri,flc-,011c,-,01o"b",-,-~-,-,"10-,-----1------------, 
volunteer program staff and security staff in relation 
to the number of clients served .as required by 
License Standards, if an 
All staff and volunteers are identifiable to clients and 
visitors. 
Organization staff has been trained in emergency 
evacuation, first aid procedures and CPR procedures, 
and receives on-going in-service training in 
counseling skills and handl!ng tensions in a non
violent manner. 

Pin•li•• County l't,n,has\ni and Ifok Manag<m•nt 

All 

Shelters and 
supportive 
housing 

On-site Veriflcation/Observation 

On-site Inspection of Training Logs 
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Organization staff and volunteers are trained on 
continuity of business plan annually prior lo the 
hurricane season. 
Organization staff and volunteers receive !raining on 
relevant community resources, social service 
programs, client rights, ethics, code of conduct, 
safe" confidentlaUru. HIPAA and ADA 
The organization encourages '"' supports 
appropriate training foe staff professional 
development. This is to include: 

. Serving survivors of domestic violence . How to implement equal access to housing in 
HUD programs regardless of sexual orientation 
or gender identity 
Anti--discrimination . Confidentiality . Data security 

Staff are trained in harm reduction, motivational 
interviewing and trauma-informed care. 

Jscal Administration· · 

All 

All 

All 

The organization maintains a financial management All 
system that is accurate, clear and current and on a 
monthlY basis reduces financial statements. 
The organi.:ation has written, updated accounting Aii 
policies and procedures which may be produced upon 
re uest. 
Does the organi.:ation maintain a financial All 
management system that Js accurate, clear and 

Pindl" County 1'11rehaoln~~nd Ri,k M•nogem,nt 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

On-site Inspection of Training Logs 

On-site Inspection of Training Logs 

On-site Inspection of Training logs 

Review of Position Descriptions and 
Resumes: Review of Tra"ining Logs; 
Interviews 

Financial Statements are Made Available 
upon Request 

Polfcy and Procedure 

Policy and Procedure 

07-2017 
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EXHIBIT A 

STATEMENT OF WORK 

current and on a monthly basis produces financial 
statements? 

Does the agency maintain a written conflict of Interest All Policy and Procedure 
policy governing the performance of all persons 
engaged in the award and administration of the grant 
funds? 
Does th, conflict of interest policy also address All Policy and Procedure 
organlzatJonal conflicts as well " other potential 
conflicts? 

Is the conmct of interest policy followed? All Policy and Procedure 

Does a re'liew of selected actministrati,..e personnel All Policy and Procedure 
costs reveal that staff being paid w'1th CoC funds are 
worldng on CoC related acli'litles? 

Dk! the agency match all grant funds, except for HUD-Funded Financial Statements are Made A'lailable 
leasing funds, with no less than 25 percent of funds or and DCF upon Request 
in-klnd contributions from other sources? Funded 

Proiects 
Does the agency maintain req:irds of records of the HUD-Funded Financial Statements are Made Available 
source and use of contrlbutlons made to satisfy the and DCF u pen Request 
match requirement, as well as the grant and fiscal year Funded 
for which each matchfng contribution is counted? Projeds 

Pinellas County P•rd,asing onol Ri,kMon•gement S1,nd3rd Ser.ke. A.grc,men( 07-2017 



The changing needs of homeless people are routlnely 
assessed. The information gathered is used to determine 
ro ect direction and dates. 

The organization effectively collaborates with the system of All 
homeless providers and other community organizations as 
well as other service providers. 

The organization has written client eligib"tlity criteria consistent All 
with funding requirements appropriate for the target 
population. The admissions poflcy, including re-entry policies 
and rocedures are osted. 
The organization has a cultural competency plan that includes All 
access to translation services tor persons With limlfed Engf1sh 

roficienc . 
The organization has written Intake and client record keeping All 
procedures and files that include intake interviews and 
records of services rovided. 
Client evaluation and feedback are collected, analyzed, AU 
available, and used. Clients are encouraged to complete exit 
surve s. 
Hours of operation and service availabili\Y are established All 
and maintained lo accommodate the needs of clients and 
are made known lo clients. 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

Review of Staff Minutes; Client 
Survey; Agency CQI Plan; Policy and 
Procedures 
Attefldance at service providers 
meetings, records of participation 
in HLB sponsored activities, review 
of client files shows collaboration 
with other providers; 
Information accurate and current in 
Pinellas HMIS. 
Policy Made Available upon Request, 
Onsite Verification/Observation 

Submit upon request; Self-Report 

Submit Upon Request; Self-Repori 

Submit Upon Request 

Staff ln\erviews; On.site 
Verlficalion!Observation 

The organization has policies and procedures in place 
designed to Jden!lfy sex offenders who are subject to 
community notification requirements at intake and these 

olicles and procedures are adhered to. 

Shelters Policy and Procedure Manual; Staff 
and Client Interviews 

Pindlas Coun<y Purch>.,ing and Ri,k ~lanog,meiu S<ondaro! s,nic., ,\~eeenoen< 07.2011 
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The organization has policies and procedures that are 
evaluated regularly to measure effectiveness and 
recommendations for improvements are duly considered. The 
nr)icv should address how often this occurs. 

If the organizatJon holds funds or possessions on behalf of 
clients, the organization has a written policy describing how 
and when the funds or possessions shall be promptly 
returned upon the client's request. The organization has 
records of accountability for any money 
management/payee projects; clients' funds or possessions 
turned over to the ro·ect for safekee in 
The organiZa!ion prohibits possession and the use of alcohol 
or Jllegal drugs on site and the possession of weapons on site 
and has written oncy to that effect. 
The organization has written policies for Intake procedures 
and criteria for admitlin eo le to the shelter. 
At the lime of intake, the appropriate staffmi:!mbershall review 
with fuCJUty residents the following; project rules and 
guidelines. Re-release of information, confidentiality, privacy, 
data collection and HIPPA rules, which receipt of this 
informatfon, is Immediately acknowledged in writing by the 
residents. 
The organization provides all residents with, and posts ln a 
conspicuous place, a copy of house rules and regulations, 
and a copy of the dlscipl!nary and grievance procedures. 
Receipt of this policy is acknowledged in writlng by the 
residents, 
The organization refers people to the appropriate sheller 
agency or referral service Jf they cannot provide shelter or a 
needed service. 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

All 

All 

Shelters and 
Supportive 
Hous)ng 
Shelters 

Shelters and 
Supportive 
Housing 

Shelters 

Shelters 

Staff Interviews: Review of Staff and 
Board Minutes. 

On-sfle Verification; Review of Client 
F~es 

Policy and Procedure Manual 

Policy and Procedure Manual; 
Review of Client Files; Staff and 
Client !nterviews 

On-site Verification/Observation; 
Review of Client Flies; CHenl and 
Staff Interviews 

On-site Verification/Observation; 
PINELLAS HMIS Client Data 

Pin,llas County Pur<h••lng •ud ru,~ Mnn,g•noent Standonl s, ... ,.,, ,\gcetment 07-W17 
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SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

The organization has provisions for storing, refrigerating, Shelters 
securing and retrieving residents' medication (if applicable). 
There is a policy and procedure which ouUines how 
prescribed and over the counter medications is handled and 
addressed. A medication log is maintained and updated by 
staff as client medications .ire distributed if a licable . 
The organization refers residents to a medical facility orclinlc Shelters 
for needed health examinations and medical care, 
eme ency treatment, and follow u vis~s. 
The organization has a written document outlining clients' AU 
rights which is posted, read and otherwise made known to 
clients upon admission, wfth accommodaUon for literacy and 
language barriers. Upon intake, all clients receive a copy of 
the clients' rights document which includes instructions for 
grievances and appeals and Identifies the agency clients' 
ri his officer if a lfcab)e , 
Children and youth have access to public education and Shelters 
receive assistance exercising their rights as protected by 
federal and state laws regarding requirements for enrollment 
in school. 
The organization has a written. posted policy for consent or Shelters 
non-consent to searches and clients are verbally informed of 
the policy and receive the policy in writing. 
The organization has a written plan and process for reporting All 
child and elder abuse. 
The organization has posted their written policy for privacy, Shelters 
data collection and client confidentiali 
The organization has a designated space for locking and All 
securin client flies in order to ensure cr1ent confidentialit . 
Offenders must be allowed to attend all meetings designated Shelters 
by the supervising probation officer, 

f'jnoll;u CounlY Pu«loo,fng and Rl,k !l-lan,g,monl 

Policy and Procedure Manual: 
On-site 
Verification/Observation; 
Review of MEidicalion Log. 

On-site Interviews with Staff and 
Clients 

On-site VerificaUon/Observalion; 
Review of cr1ent Files; Staff and 
Client Interviews, 

Client Interviews: Policy _and 
Procedure Manual; Cfient Files 

Policy and Procedure Manual; 
Review of Client Fi!es; Staff and 
Client Interviews 
Policy and Procedure Manual; 
lnterv'rews with Staff 
Policy and Procedure Manual; On
site Verification/Observation 
On-site Veriflcation/Observatfon·, 
Staff Interviews 
Policy and Procedure Manual: Staff 
and Client Interviews; Review of 
Cf1ent Files 

07-l0]7 
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Jf appllcable, the organization infonns clients, in wri!ing, at 
entry if they offer religious, support group, or other group 
activities as a oart oflhe " ..... 'ect. 
Shelter clients may use the shelter as a legal residence for the 
purnnse of Voter registration. 

, servic:eS,Plarinina , ,·,', ·. 

Project staff develops case plans and/or housing support plans 
with clients based on the client assessment and needs and 
input from the client. The organization has a policy whlch 
insures this i: Ian ;;lssists dients toward self-sufficiency, 

The facllity enters data into the Pinellas HMIS unless prohibit 
b confidentiality laws or accepted standards. 
The organization publishes a privacy policy describing its 
policies and practices for the processing of data and provides 
a cop of such olicy to any individual u on request. 
The organization's privacy pol!cy requires staff to 1nfonn 
clients of the purpose for data collection and explain all 
dient rights concerning the collection and use of their 
rivate information. 

The organization requires each member of its staff to sign 
{annually or otherwise) a confJdan!lal"rty agreement 
acknowledging receipt of a copy of the privacy policy and 
pledging to complywlth the privacy policy. This agreement is 
updated when there are any significant changes to the 
a eement. 

, .l:IIJtlslng· Fits,t> 

Admission/tenant screening and selection practices promote 
the acceptance of applicants regardless of their sobriety or 
use of substances, completion of treatment and participation 
in services. Once enrol!ed In a project. use ofa!cohoJ or drugs 
In and of ftself (without other lease violations) is not 
considered a reason for eviction. 

Pinell., Co1mty rucch><iog and Ri,h Monage,o<nt 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

Shelters 

Shelters 

All 

All 

All 

All 

All 

Shelters. 
Transilion,;11 
Housing, RRH 

'"' Permanenl 
Housin 

Review of Client Files; Staff and 
Client Interviews 

Slaff and Client Interviews 

Review of Client Files; Staff and 
Client 
Interviews; Review of Policy and 
Procedures 

Pinellas HMIS Reports 

Pinellas HMIS Reports 

Review of Staff Personnel Files 

Review of Client Files; Staff and 
Client 
Interviews; Rev·1ew of Poncy and 
Procedures and Standard Operalin 
Procedures 
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Applicants are seldom rejected on the basis of poor credit 
or flnancial history, poor or lack of rental history, minor 
criminal convictions, or behaviors that indicate a lack of 
"housing readiness. 

Housing accepts referrals. direclly from shelters, street 
outreach, drop-In centers, and other parts of crisis response 
system frequerited by vulnerable people experiencing 
homelessness. 

Very low no barriers lo continuing shelter. There are policies 
in place to avoid tenninalion from the project. 

Support services are voluntary, participant choice. 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

Shelters. Review of Client Files; Staff and 
TransilionaJ Client 
Housing, RRH Interviews; Review of Pof1cy and 
aod Procedures and Standard Operatin~ 
Pennanent Procedures 
Housina 
Shelters. Review of Client Files; Staff and 
Transitional Clfent Interviews; Review of Policy 
Housing, RRH aod 
aod Procedures and Standard OperatinE 
Permanent Procedures 
Housina 
Emergency Review of Client files; Slaff and 
Shelters, Client 
Transitional Interviews; Review of Policy and 
Housing Procedures and Standard Operating 

Procedures 
Shelters. Review of Client Files; Slaff and 
Transitional crient Interviews; Review of Policy 
Housing, RRH aod 
aod Procedures and Standard Operatin~ 
Permanent Procedures 
Housino 

PioolJa, County Purcha,;ng and Ri,k Man•g•ment Stond•rd S<ni«J AgrHm•nt 07·2017 
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Supportive services emphasize engagement and problem
solving over therapeutic goals. Services plans are highly 
tenani-driven without predetennined goals. Participation In 
services or project compliance 1s not a condition of 
pemianent housing tenancy, but Rapid re-housing projects 
may require case management as condition ofreceiving 
rental assistance. 
All activities focused on moving client to PH; participants have 
Housing Plan, not Services Plan. 

For facilily-based projects wlth clients, the organlzallon 
complies with all applicable building, housing, zoning 
environmental, fire, health, safety, and fife safety codes 
and fair housin Jaws. 
The organization has available and accessible, at all times. 
first aid equipment and supplies, and has establ'rshed and 
posted procedures and emergency contact numbers for 
medical and othereme encies. 
A bed, crib, cot or a mat with clean and appropriate linens and 
bedding is provided for each client except In extenuating 
overflow situations. 
In congregate facilities restrooms should have an adequate 
number of showers and toilets for the number of clients housed 
!n the facilft . 
The general appearance of the buildlng Is well maintained. 
Facilities are ln good repair. Windows and doors operate 
ro er! and are not broken and can be secured ro erl . 

The fac'jlty has heafing units for winter and the ability to create 
airflow In hot weather. 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

Shelters. 
Transitional 
Housing, RRH 
,ad 
Pemianent 
Housing 

Review of Client Files; Staff and Client 
Interviews; Review of Policy and 
Procedures and Standard Operating 

~S2~P~coce! dures 

Shelters and On-site Verification/Observation 
Supportive 
Housing 

Shelters and 
Supportive 
Housing 

Shelters 

Shelters and 
Supportive 
Housin 
Shelters and 
Supportive 
Housin 
Shelters and 
Supportive 
Housin 

On-site Verification/Observation 

On-site Verification/Observation; Staff 
and Client Interviews 

On-site VerificaUonlObservation 

On-site Verification/Observation 

On-site Verification/Observation 
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The shelter must have adequate natural or artificial illuminaflon 
to permit normal indoor activities and support health and 
safety. There must be sufficielit electrical sources to permit the 
safe use of electrical ap liances in the shelter. 
The facifl!y must be kept in a safe and sanitary condition. The 
shelter building must be structurally sound to protect residents 
from the elements and not pose any threat to the health and 
safe of the residents. 
There Is a fire and disaster safety plan and a hurricane 
evacuation plan if-the facility is located !rJ an evacuation zone. 
The shelter has re ular fire drills. 
!n facilifies housing childi:en, testing for lead has been done 
and necessary remediation has taken place in accordance with 
appl!cable law {NA for buildings constructed after 1978). 

The shelter has established written protocols to guide staff 
actions and project services regarcfing lnjury and disease 
prevention within the sheller setting. At a minimum, the shelter 
maintains up-to-dale statements on its policies regarding 
HIV/AIDS, mandatory Implementation of universal precautions, 
and control of tuberculosis and blood borne pathogens as per 
the De artment of Public Health uldelines. 
The shelter has made adequate provisions for the sanitary 
storage and preparation of any food provided. Food 
preparation areas, if any, must contain suitable space and 
equipment to store, prepare and serve food in a safe and 
sanita manner. 
The shelter has a security plan to deter theft and resident 
harm. 

Pinellas Cooonty P,o,,hn,ing •nd Ri,k M,no~eru<nf 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENTOFWORK 

-Shelters 

Shelters and 
Support"rve 
Housing 

Shelters & 
Supportive 
Housin 
Shelters, Rapid 
Rehousing & 
Supportive 
Housin 
Shelters 

Shelters 

Shelters 

On.site Verification/Observation 

Fire and Safety Plan; On-site 
Verification/Observation 

Review of Agency Records 

Policy and Procedure Manual; Staff 
Interviews 

On-site verification 

Review of Security Plan 

07'2017 

Page29of54 



SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

There must be at least one working smoke detector in Shelters On-site Verificafron/Observation of 
each occupied unit of the sheller. When possible, smoke 
detectors must be located near sleeping areas. The fire 
alarm system must be designed for hearing-impaired 
residents. All public areas of the shelter must have at 
least one working smoke detector. There must also be a 
second mearis of exning the bulld'mg In the event of a fire 
or other ememencv. 

Assistance is offered without preconditions (such as RRH 
employment income, absence of criminal record or sobriety). 

There is a process/system is in place to recruit landlords to RRH 
provide housing opportunities. Project continually engages in 
the recruitment and retention of landlord partners and has 
methods of tracking landlord partners and unit vacancies, un"tt 
locations, characteristlcs and costs? 

There is a process/system is in place to address potential RRH 
barriers to landlord participation such as concern about short-
terrn nature of rental assistance and tenant qua!ifJcations. 

There is a process/system is In place to assist households to 
find and secure appropriate rental housing for which they wlll 
be able to pay the rent after the fJnancial; assistance ends. 

RRH 

Piudl•• County Pu.-.bn,lng ond Risk :">fana~cn,ent S!andard Scn'i«, Agr .. m•nt 

Logged Records 

Interviews; Review of Palley and 
Procedtires and Standard 
Operating 
Procedures 
Review of Client Files; Staff and 
Cflent 
Interviews; Review of Policy and 
Procedures and Standard 
Operating 
Procedures 
Review of Cllent Files; Staff and 
Client 
Interviews; Review of Policy and 
Procedures and Standard 
Operating 
Procedures 
Review of Client Files; Staff and 
CHent 
Interviews: Review of Policy and 
Procedures and Standard 
Operating 
Procedures 

07-WJ7 
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The project has written policies and procedures for landlord 
recruitment activities, including screening our potential 
landlord partners who have a history of poor compliance with 
their legal responslbiliUes and fair housing practices. 

The project has clearly defined policies and procedures for 
determining the amount of fjnanclal assistance provided to a 
participant. These guidelines are flexible enough to respond 
top varied and changing needs of project participants, 
including participants with zero income. 

There ls a system/process ln place to track the individuals 
anc!Jor families to ensure they are permanently housed 12 
months afterthey have been rapidly re-housed. 

RRH 

RRH 

RRH 

SERVICES AGREEMENT 

EXHIBIT A 

STATEMENT OF WORK 

Review of Client Flies; Staff and 
Client 
Interviews; Review of Policy and 
Procedures and Standard 
Operating 
Procedures 
Review of Client Files; Slaff and 
Client 
Interviews; Review of Polley and 
Procedures and Standard 
Operating 
Procedures 
Review of Client Files; Staff and 
Client 
Interviews; Review of Por1cy and 
Procedures and Standard 
Operating 
Procedures 
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EXHIBIT A 

STATEMENT OF WORK 

ATTACHMENT2 
Data Sharing Agreement 

WHEREAS, homelessness, substance abuse, mental health services, and human services are 
issues which cross many systems; and 

WHEREAS, Pinellas County is interested in including program and service related information in 
the Pinellas County Data Collaborative (hereinafter referred to as ("Data Collaborative"), to better 
understand cross-system involvement; and 

WHEREAS, organizations within Pinellas County are interested in understanding the extent that 

client populations move within systems to better serve the population needs; and WHEREAS, the 

County is a member of the Data Collaborative; and 

WHEREAS, the Data Collaborative has the ability to receive and analyze data in a secure 
manner to provide valuable system information. 

NOW, THEREFORE in consideration of the following agreements, the parties do hereby 
covenant and agree to the following: 

1. The Agency will provide program information to include operational, fiscal, client service, and 
other program information in electronic format to the County for the sole purpose of research 
and policy development. This information will be provided quarterly or on an as needed basis 
as defined by the County, 

2. This information will be crossed through the Data Collaborative wlth systems containing state 
and local information about involvement in criminal justice, human services, mental health, 
substance abuse, EMS and other systems as available for the sole purpose of understanding 
cross-system involvement for policy and planning. 

3. The County will assure that the information used by the Data Collaborative will not be released, 
shared, or transferred in an identifiable manner to any organization and wllf be stored in a 
HJPM compliant location. 

4. The County witl assure that confidential nature of any and all information with respect to any 
records and reports created or disseminated is maintained. The Parties also agree that the 
information will be used only for the purpose for Which it was provided. 

5. Modification of this agreement shall be made only by the consent of both Parties and shall 
include a written document setting forth the modifications and signed by both Parties. This 
agreement may be terminated with 30 days written notice to the other party. 

6. The Parties shall assist in the investigation of injury or damages for or against either party 
pertaining to their respective areas of responsibility or activities under this contract and shall 
contact the other party regarding the legal actions deemed appropriate to 'remedy such 
damage or claims. 

REV 06/17 ATIACHMENT2 
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EXHIBIT A 

STATEMENT OF WORK 

This Agreement (hereinafter referred to as AGREEMENT) is entereo into by and 
between Pinellas County, a political subdivision of the State of Florida (hereinafter 
referred to as COVERED ENTITY) and the business associate named on the signature 
page hereof (hereinafter referred to as BUSINESS ASSOCIATE) (each hereinafter 
referred to as PARTY and collectively hereinafter referred to as the PARTIES) on this 
__ day of , 2020. 

WHEREAS, BUSINESS ASSOCIATE perfomns functions, activities, or services 
for, or on behalf of COVERED ENTITY, and BUSINESS ASSOCIATE receives, has 
access to or 
creates Health Information in order to perform such functions, activities or services; 
and 

WHEREAS, COVERED ENTITY is subject to the Administrative Simplification 
requirements of the Health Insurance Portability and Accountability Act of 1996 and 
regulations promulgated there under (hereinafter referred to as HIPM), including but 
not limited to, the Standards for Privacy of Individually Identifiable Health Information 
and the Security Standards for the Protection of Electronic Protected Health 
lnfomnation found al 45 Code of Federal Regulations Parts 160, 162 and 164; and 

WHEREAS, HJPM requires COVERED ENTITY to enter into a contract with 
BUSINESS ASSOCIATE to provide for the protection of the privacy and security of 
Health Information, and HIPM prohibits the disclosure to or use of Health Information 
by BUSINESS ASSOCIATE if such a contract is not in place; and 

WHEREAS, as a result of the requirements of the Health Information 
Technology for Economic and Clinical Health Act (hereinafter referred to as HITECH 
ACT), as lncorporated in the American Recovery and Reinvestment Act of 2009, and 
its implementing regulations and guidance issued by the Secretary of the U.S. 
Department of Health and Human Services (hereinafter referred to as SECRETARY), 
all as amended from time to time, the PARTIES agree to this AGREEMENT in order to 
document the PARTIES' obligations under the HITECH ACT. 

NOW, THEREFORE, in consideration of the foregoing, and for other good and 
valuable consideration, the receipt and adequacy of which is hereby acknowledged, the 
PARTIES agree as follows: 

I . AR'I'ICLE I DEFINITIONS 

1.1 UBusiness Associate" shall generally have the same meaning as the term 
"business associate" at 45 CFR 160.103, and in reference to the party to this 
agreement, shall mean Directions for Mental Health, Inc. 

Pinellas Co1111ty Purchasing and Risk Management Standard Sen·ices Agrecmc11t 07-.2017 
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EXHIBIT A 

STATEMENT OF WORK 

1.2 "Covered Entity" shall generally have the same meaning as the term "covered 
entity" at 45 CFR 160.103, and in reference to the party to this agreement, shall mean 
Pinellas County by and through its Department of Human Services. 

1.3 "Disclose" and "Disclosure" shall mean, with respect to Health lnfor'matlon, 
the relea~e, transfer, provision of access to, or divulging in any other manner of Health 
Information outside BUSINESS ASSOCIATE's internal operations or to other than its 
employees. 

1.4 "Health Information" shall mean information that: (a) relates to the past, 
present or future physical or mental health or condition of an individual; the provision of 
health care to an individual, or the past, present or future payment for the provision of 
health care to an individual; (b) identifies the individual (or for which there is a 
reasonable basis for believing that the information can be used to identify the 
individual); and (c) is received by BUSINESS ASSOCIATE from or on behalf of 
COVERED ENTITY, or is created by BUSINESS ASSOCIATE, or is made accessible 
to BUSINESS ASSOCIATE by COVERED ENTITY. 

1.5 "HIPAA Rules". "HIPAA Rules" shall mean the Privacy, Security, Breach 
Notification, and Enforcement Rules at 45 CFR Part 160 and Part 164. 

1.6 "Privacy Regulations" shall mean the Standards for Privacy of Covered 
Individually Identifiable Health Information, 45 Code of Federal Regulations Parts 160 
and 164, promulgated under HiPAA. 

1.7 "Services" shall mean the services provided by BUSINESS ASSOCIATE 
pursuant to the Underlying Agreement, or If no such agreement is in effect, the services 
BUSINESS ASSOCIATE performs with respect to the COVERED ENTITY. 

1.8 "Underlying Agreement" shall mean the seivices agreement executed by the 
COVERED ENTITY and BUSINESS ASSOCIATE, if any. 

1.9 ''Use" or "Uses" shall mean, with respect to Health Information, the sharing, 
employment, application, utilization, examination or analysis of such Health Information 
within BUSINESS ASSOCIATE's internal operations. 

1.10 Catch-all definition: The following terms used in this Agreement shall 
have the same meaning as those terms in the HIPAA Rules: Breach, Data 
Aggregation, Designated Record Set, Disclosure, Health Care Operations, Individual, 
Minimum Necessary, Notice of 

Pintll11s County Purchasing and Risk Management Standard Services Agreement 07-2017 
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EXHIBIT A 

STATEMENT OF WORK 

Privacy Practices, Protected Health Information, Required By Law, Secretary, Security 
Incident, Subcontractor, Unsecured Protected Health Information, and Use, unless 
othe,wise specifically defined or referred under this Agreement. 

•·· ... 'ARTICLEiIOilLIGATIONSOFillJSINESSASSOCIATE. '.••··· .... ·· · ' I 
2.1 Jnttia/ Effective Date of Performance. The obligations created under this 

AGREEMENT shall become effective immediately upon execution of this 
AGREEMENT or the agreement to which tt is appended. 

2.2 Obligations and Activities of Business Associate. Business Associate 
agrees to: 

a. Not use or disclose protected health information other than as 
permitted or required by the Agreement or as required by law. 

b. Use appropriate safeguards, and comply with Subpart C of 45 
CFR Part 164 with respect to electronic protected health 
information, to prevent use or disclosure of protected health 
information other than as provided for by the Agreement. 

c. Report to covered entity any unauthorized acquisition, access, use 
or disclosure of protected health information not provided for by 
the Agreement of which it becomes aware, including breaches of 
unsecured protected health information as required at 45 CFR 
164.410, and any security incident of which it becomes aware. 

d. In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if 
applicable, ensure that any subcontractors that create, receive, 
maintain, or transmit protected health information on behalf of the 
business associate agree to the same restrictions, conditions, and 
requirements that apply to the business associate with respect to 
such information. 

e. Make available protected health information in a designated record 
set to the COVERED ENTITY as necessary to satisfy covered 
entity's obligations under45 CFR 164.524. 

!'. Make any amendment(s) to protected health information in a 
designated record set as directed or agreed to by the covered 
entity pursuant to 45 CFR 164.526, or take other measures as 
necessary to satisfy covered entity's obligations under 45 CFR 
164.526. 
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g. Maintain and make available the information required to provide an 
accounting of disclosures to the "covered entity" as necessary to 
satisfy covered entity's obligations under 45 CFR 164.528. 

h. To the extent the business associate is to carry out one or mare of 
covered entity's obligation(s) under Subpart E of 45 CFR Part 164, 
comply with the requirements of Subpart E that apply to the 
covered entity in the performance of such obligation(s). 

1. Make its internal practices, books, and records available to the 
Secretary for purposes of determining compliance with the HIPAA 
Rules. 

2.3 Permitted Uses and Disclosures of Health Information. BUSINESS 
ASSOCIATE is authorized to: 

a. Use and Disclose Health Information as necessary to perform Services for, 
or on behalf of COVERED ENTITY. 

b. Use Health Information to create aggregated or de-identified information 
consistent with the requirements of the Privacy Regulations. 

c. Use or Disclose Health Information (including aggregated or de-identified 
information) as otherwise directed by COVERED ENTITY provided that 
COVERED ENTITY shall not request BUSINESS ASSOCIATE to use or 
disclose Health lnfomnation in a manner that would not be permissible if done by 
COVERED ENTITY. 

d. To the extent required by the HITECH ACT, BUSINESS ASSOCIATE 
shall limit its use, disclosure or request of PHI to the Limited Data Set or, if 
needed, to the minimum necessary to accomplish the intended use, disclosure 
or request, respectively. Effective on the date the SECRETARY issues 
guidance on what constitutes "minimum necessary" for purposes of HIPAA, 
BUSINESS ASSOCIATE shall limit its use, disclosure orrequest of PHI to only 
the minimum necessary as set forth in such guidance. 

e. BUSINESS ASSOCIATE shall not use Health Information for any other 
purpose that would violate Subpart E of 45 CFR Part 164, except that if 
necessary, BUSINESS ASSOCIATE may use Health lnfomnation for the proper 
management and administration of BUSINESS ASSOCIATE or to carry out its 
legal responsibilities; provided that any use or disclosure described herein will 
not violate the Privacy Regulations or Florida law if done by COVERED 
ENTITY. Except as otherwise limited in this Agreement, BUSINESS 
ASSOCIATE may disclose Health lnfomnation for the proper management and 
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administration of the BUSINESS ASSOCIATE, provided that with respect to any 
such disclosure either: (a) the disclosure is required by law (within the meaning 
of the Privacy Regulations) or (b) the disclosure would not otheiwise violate 
Florida law and BUSINESS ASSOCIATE obtains reasonable written assurances 
from the person to whom the information is to be disclosed that such person will 
hold the information in confidence and will not use or further disclose such 
information except as required by law or for the purpose(s) for which it was 
disclosed by BUSINESS ASSOCIATE to such person, and that such person will 
notify BUSINESS ASSOCIATE of any instances of which it is aware in which the 
confidentiality of the information has been breached. 

2.4 Compliance with Security Provisions. BUSINESS ASSOCIATE shall: 

a, Implement and maintain administrative safeguards as required by 
45 CFR § 164.308, physical safeguards as required by 45 CFR § 164.310 and 
technical safeguards as required by 45 CFR § 164.312. 

b. Implement and document reasonable and appropriate policies and 
procedures as required by 45 CFR § 164.316. 

c. Be in compliance with all requirements of the HITECH ACT related 
to security and applicable as if BUSINESS ASSOCIATE were a covered entity, 
as such term is defined in HIPAA. 

d. BUSINESS ASSOCIATE shall use its best efforts to implement and 
maintain technologies and methodologies that render PHI unusable, unreadable 
or indecipherable to unauthorized individuals as specified in the HITECH ACT. 

2.5 Compliance with Privacy Provisions. BUSINESS ASSOCIATE shall 
only use and disclose PHI in compliance with each applicable requirement of 45 
CFR § 164.504(e). BUSINESS ASSOCIATE shall comply with all requirements 
of the HITECH ACT related to privacy and applicable as if BUSINESS 
ASSOCIATE were a covered entity, as such term is defined in HIPAA. 

2.6 Mitigation. BUSINESS ASSOCIATE agrees to mitigate, to the 
extent practicable, any harmful effect that is known to BUSINESS ASSOCIATE of 
a use or disclosure of Health Information by BUSINESS ASSOCIATE in violation 
of the requirements of this AGREEMENT. 

2. 7 Breach of Unsecured PHI. The provisions of this Section are 
effective with respect to the discovery of a breach of unsecured PHI occurring on 
or after September 23, 2009. 
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a. With respect to any unauthorized acquisition, access, use or disclosure 
of COVERED ENTITY's PHI by BUSINESS ASSOCIATE, its agents or 
subcontractors, BUSINESS ASSOCIATE shall: 

I) Investigate such unauthorized acquisition, access, use or 
disclosure; 

2) Determine whether such unauthorized acquisition, access, 
use or disclosure constitutes a reportable breach under the HITECH ACT; 
and 

3) Document and retain its findings under clauses 1) and 2) of 
this Section. 

b. BUSINESS ASSOCIATE shall notify COVERED ENTITY of all 
suspected breaches within five (5) business days of discovery. If the BUSINESS 
ASSOCIATE discovers that a reportable breach has occurred, BUSINESS 
ASSOCIATE shall notify COVERED ENTITY of such reportable breach in 
writing within three (3) days of the date BUSINESS ASSOCIATE discovers and 
determines that such breach is reportable. BUSINESS ASSOCIATE shall notify 
COVERED ENTITY immediately upon discovering a reportable breach of more 
than 500 individuals. 

c. BUSINESS ASSOCIATE shall be deemed to have discovered a 
breach as of the first day that breach is either known to BUSINESS ASSOCIATE 
or any of its employees, officers or agents, other than the person who committed 
the breach, or by through exercise of reasonable diligence, should have been 
known to BUSINESS ASSOCIATE or any of its employees, officers or agents, 
other than the person who committed the breach. 

d. To the extent the information is available to BUSINESS 
ASSOCIATE, it's written notice shall include the information required by 45 CFR 
§164.410. 

e. BUSINESS ASSOCIATE shall promptly supplement the written 
report with additional information regarding the breach as it obtains such 
information. 

f. BUSINESS ASSOCIATE shall cooperate with COVERED ENTITY 
in meeting the COVERED ENTITY's obligations under the HITECH ACT with 
respect to such breach. COVERED ENTITY shall have sole control over the 
timing and method of providing notification of such breach to the affected 
individual(s), the SECRETARY and, if applicable, the media, as required by the 
HITECHACT. 
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g. BUSINESS ASSOCIATE shall reimburse COVERED ENTITY for its 
reasonable costs and expenses irJ providing the notification, includ_ing, but not 
limited to, any administrative costs associated with provlding notice, printing and 
mailing costs, and costs of mitigating the harm for affected individuals whose 
PHI has or may have been compromised as a result of the breach. In order to 
be reimbursed by BUSINESS ASSOCIATE, COVERED ENTITY must provide to 
BUSINESS ASSOCIATE a written accounting of COVERED ENTITY's actual 
costs and to the extent applicable, copies of receipts or bills with respect 
thereto. 

2.8 Availability of Internal Practices, Books and Records. BUSINESS 
ASSOCIATE agrees to make its internal practices, books and records relating to 
the use and disclosure of Health Information available to the SECRETARY, for 
purposes of determining COVERED ENTITY's compliance with the Privacy 
Regulations. 

2.9 Agreement to Restriction on Disclosure. If COVERED ENTITY is 
required to comply with a restriction on the disclosure of PHI pursuant to Section 
13405 of the HITE CH ACT, then COVERED ENTITY shall, to the extent needed 
to comply with such restriction, provide written notice to BUSINESS ASSOCIATE 
of the name of the individual requesting the restriction and the PHI affected 
thereby. BUSINESS ASSOCIATE shall, upon receipt of such notification, not 
disclose the identified PHI to any health plan for the purposes of carrying out 
payment or health care operations, except as otheiwise required by law. 

2.10 Accounting of Disclosures. Upon COVERED ENTITY's request, 
BUSINESS ASSOCIATE shall: 

a. Provide to COVERED ENTITY an accounting of each disclosure of 
Health Information made by BUSINESS ASSOCIATE or its employees, 
agents, representatives or subcontractors as required by the Privacy 
Regulations. For each Disclosure that requires an accounting under this 
Section 2.10, BUSINESS ASSOCIATE shall track the information required by 
the Privacy Regulations, and shall securely maintain the information for six (6) 
years from the date of the Disclosure. 

b. If BUSINESS ASSOCIATE is deemed to use or maintain an 
Electronic Health Record on behalf of COVERED ENTITY, then BUSINESS 
ASSOCIATE shall maintain an accounting of any disclosures made through 
an Electronic Health Record for treatment, payment and health care 
operations, as applicable. Such accounting shall comply with the 
requirements of the HITECH ACT. 
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c. Upon request by COVERED ENTITY, BUSINESS ASSOCIATE 
shall provide such accounting to COVERED ENTITY in the time and manner 
specified by the HITECH ACT. 

d. Where COVERED ENTITY responds to an individual's request for 
an accounting of disclosures made through an Electronic Health Record by 
providing the requesting individual with a list of all business associates acting on 
behalf of COVERED ENTITY; BUSINESS ASSOCIATE shall provide such 
accounting directly to the requesting individual in the time and manner specified 
by the HITECH ACT. 

2.11 Use of Subcontractors and Agents. BUSINESS ASSOCIATE shall 
require each of its agents and subcontractors that receive Health Information from 
BUSINESS ASSOCIATE to execute a written agreement obligating the agent or 
subcontractor to comply with all the terms of this AGREEMENT with respect to such 
Health Information. 

2.12 Access to Electronic Health Records. 

a. If BUSINESS ASSOCIATE is deemed to use or maintain an 
Electronic 

Health Record on behalf of COVERED ENTITY with respect to PHI, BUSINESS 
ASSOCIATE shall provide an individual with a copy of the information contained 
in such Electronic Health Record in an electronic format and, if the individual so 
chooses, transmit such copy directly to an entity or person designated by the 
individual upon request, to the extent an individual has the right to request a 
copy ofihe PHI maintained in such Electronic Health Record pursuant to 45 
CFR § 164.524 and makes such a request to BUSINESS ASSOCIATE. 

b. BUSINESS ASSOCIATE may charge a fee to the individual for 
providing a copy of such information, but such fee may not exceed BUSINESS 
ASSOCIATE's labor costs in responding to the request for the copy. 

c. The provisions of 45 CFR § 164.524, including the exceptions to the 
requirement to provide a copy of PHI shall otherwise apply and BUSINESS 
ASSOCIATE shall comply therewith as if BUSINESS ASSOCIATE were the 
COVERED ENTITY. 

d. At COVERED ENTITY's request, BUSINESS ASSOCIATE shall 
provide COVERED ENTITY with a copy of an individual's PHI maintained in an 
Electronic Health Record in an electronlc format in a time and manner 
designated by COVERED ENTITY in order for COVERED ENTITY to comply 
with 45 CFR § 164.524, as amended by the HITECH ACT. 
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2.13 Limitations on Use of PHI for Marketing Purposes. 
a. BUSINESS ASSOCIATE shall not use or disclose PHI for the purpose 

of making a communication about a product or service that encourages recipients of 
the communication to purchase or use the product or service, unless such 
communication: 

I) Complies with the requirements the definition of marketing 
contained in 45 CFR § 164.501; and 

2) Complies with the requirements of Sub paragraphs a, b or c 
of Section 13406{a)(2) of the HITECH ACT. 

b. COVERED ENTITY shall cooperate with BUSINESS ASSOCIATE to 
determine if the foregoing requirements are met with respect to any such 
marketing communication. 

·.· .ARTICLE IIITERM.AJ',D TER.MINATIOJ\' •.· ·. 

3.1 Term. Subject to the provisions of Sections 3.2 and 3.3, the term of this 
AGREEMENT shall be the term of the Underlying Agreement. 

3.2 Termination of AGREEMENT. 

a. Upon becoming aware of a pattern of activity or practice of either 
PARTY that constitutes a material breach or violation of obligations under the 
AGREEMENT, the non-breaching PARTY shall immediately notify the PARTY in 
breach. 

b. Notification shall be provided in writing and shall specify the nature 
of the breach. 

c. With respect to such breach or violation, upon receiving notice of 
the violation the non-breaching PARTY shall: 

I) Allow the breaching PARTY thirty (30) days to take 
reasonable steps to cure such breach or end such violation; and 

2) Terminate this AGREEMENT, if cure is either not possible 
or unsuccessful; and 

3) Report the breach or violation to the SECRETARY if such 
termination is not feasible. 

d. Upon termination of this AGREEMENT for any reason, BUSINESS 
ASSOCIATE shall return or destroy all PHI consistent with Section 3.4 as follows: 

I) BUSINESS ASSOCIATE shall destroy PHI in a manner that 
renders the PHI unusable, unreadable or indecipherable to unauthorized 
individuals as specified in the HITECH ACT and shall certify in writing to 
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COVERED ENTITY that such PHI has been destroyed in compliance with 
such standards; or 

2) Return of PHI shall be made in a mutually agreed upon 
format and timeframe and at no additional cost to BUSI NESS 
ASSOCIATE. 

e. Where return or destruction are not feasible, BUSINESS ASSOCIATE shall 
continue to extend the protections of the AGREEMENT to such PHI and limit 
further uses and disclosures of such PHI to those purposes that make the return 
or destruction of such PHI not feasible. 

3.3 Termination for Breach. COVERED ENTITY may terminate the 
Underlying Agreement and this AGREEMENT upon thirty (30) days written notice 
in the event: (a) BUSINESS ASSOCIATE does not promptly enter into 
negotiations to amend this AGREEMENT when requested by COVERED ENTITY 
pursuant to Section 4.2 or (b) BUSINESS ASSOCIATE does not enter into an 
amendment to this AGREEMENT providing assurances regarding the 
safeguarding of Health Information that the COVERED ENTITY, deems sufficient 
to satisfy the standards and requirements of HIPAA and the HITECH ACT. 

3.4 Disposition of Health Information Upon Termination or Expiration. 
Upon termination or expiration of this AGREEMENT, BUSINESS ASSOCIATE 
shall either return or destroy, in COVERED ENTITY's sole discretion and in 
accordance with any instructions by COVERED ENTITY, all Health lnfom,ation in 
the possession or control of BUSINESS ASSOCIATE and its agents and 
subcontractors. In such event, BUSINESS ASSOCIATE shall retain no copies of 
such Health Information. If BUSINESS ASSOCIATE determines that neither 
return nor destruction of Health Information is feasible, BUSINESS ASSOCIATE 
shall notify COVERED ENTITY of the conditions that make return or destruction 
infeasible, and may retain Health Information provided that BUSINESS 
ASSOCIATE: (a) continues to comply with the provisions of this AGREEMENT for 
as long as it retains Health Information, and (b) further limits uses and disclosures 
of Health Information to those purposes that make the return or destruction of 
Health Information infeasible . 

. ··. ARTICLEIYMISCELL.ANEOUS ·. 

4.1 Indemnification. Notwithstanding anything to the contrary in the Underlying 
Agreement, BUSINESS ASSOCIATE agrees to indemnify, defend and hold harmless 
COVERED ENTITY and COVERED ENTITY's employees, directors, officers, 
subcontractors or agents against all damages, losses, lost profits, fines, penalties, 
costs or expenses (including reasonable attorneys' fees) and all liability to third parties 
arising from any breach of this 
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AGREEMENT by BUSINESS ASSOCIATE or its employees, directors, officers, 
subcontractors, agents or other members of BUSINESS ASSOCIATE's workforce. 
BUSINESS 
ASSOCIATE's obligation to indemnify shall survive the expiration or termination of this 
AGREEMENT. 

4.2 Amendment to Comply with Law. The PARTIES acknowledge that state and 
federal laws relating to electronic data security and privacy are rapidly evolving and 
that amendment of this AGREEMENT may be required to provide for procedures to 
ensure compliance with such developments. The PARTIES specifically agree to take 
such action as is necessary to implement the standards and requirements of HIPAA, 
the HITECH ACT and other applicable laws relating to the security or confidentiality of 
Health Information. The PARTIES understand and agree that COVERED ENTITY 
must receive satisfactory written assurance from BUSINESS ASSOCIATE that 
BUSINESS ASSOCIATE will adequately safeguard all Health Information that it 
receives or creates on behalf of COVERED ENTITY. Upon COVERED 
ENTITY's request, BUSINESS ASSOCIATE agrees to promptly enter into negotiations 
with COVERED ENTITY, concerning the terms of any amendment to this 
AGREEMENT embodying written assurances consistent with the standards and 
requirements of HIPAA, the HITECH ACT or other applicable laws. 

4.3 Modification of Agreement. No alteration, amendment, or modification of th is 
AGREEMENT shall be valid or effective unless in writing and signed the PARTIES. 

4.4 Non-Waiver. A failure of any PARTY to enforce at any time any term, 
provision or condition of this AGREEMENT, or to exercise any right or option herein, 
shall in no way operate as a waiver thereof, nor shall any single or partial exercise 
preclude any other right or option herein. Waiver of any term, provision or condition of 
this AGREEMENT shall not be valid unless in writing, signed by the waiving PARTY 
and only to the extent set forth in such writing. 

4.5 Agreement Drafted By All Parties. This AGREEMENT is the result of arm's 
length negotiations between the PARTIES and shall be construed to have been drafted 
by all PARTIES such that any ambiguities in this AGREEMENT shall not be construed 
against either PARTY. 

4.6 Severability. If any provision of this AGREEMENT is found to be invalid or 
unenforceable by any court, such provision shall be ineffective only to the extent that it 
is in contravention of applicable laws without invalidating the remaining provisions 
hereof. 

4.7 No Third Party Beneficiaries. There are no third party beneficiaries to this 
AGREEMENT. 
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4.8 Counterparts. This AGREEMENT may be executed in one or more 
counterparts, each of which shall be deemed an original and will become effective and 
binding upon the PARTIES as of the effective date at such time as all the signatories 
hereto have signed a counterpart of this AGREEMENT. 

4.9 
behalf: 

Notices. The PARTIES designate the following to accept notice on their 

If to BUSINESS ASSOCIATE: DJ l{C.. TI i5Y) ~ Fey, mmt J 
April Lott, CEO \. !,..,. ;.._ n-1- I/""'\ 
Directions for Mental Health, Inc. 'b ~ vt.t~ ) 
1437 S. Belcher Road CL (A_ 
Clearwater, Florida 33764 Q J ({~ ,F~ 

Lv·,Nj If to COVERED ENTITY: 
Abigail Stanton, HIPAA Privacy Officer 
440 Court Street, 2 nd Floor 
Clearwater, FL 33756 

4.10 Applicable Law and Venue. This AGREEMENT shall be governed by and 
construed in accordance with the laws of the State of Florida. The PARTIES agree that 
all actions or proceedings arising in connection with this AGREEMENT shall be tried 
and litigated exclusively in the state or federal courts located in or nearest to Pinellas 
County, Florida. 

4 .11 Interpretation. This AGREEMENT shall be construed in a manner that will 
cause the PARTIES to comply with the requirements of HIPAA and the HITECH ACT. 

IN WITNESS WHEREOF, each of the undersigned has caused this 
AGREEMENT to be duly executed in its name and on its behalf effective as of this 
__ day of , 2020. 

COVERED ENTITY: 

Pinellas County Human Services 

By: 

Print Name: _________ _ 

Print Title: 
APPROVED AS TO FORM 
OFFICE OF COUNTY ATTORNEY 

Assistant County Attorney 

Pinellas County Purchasing and Risk Management 

~SINESS ASSOCIATE: L ~ 

J.)1 (::tC,±i 1'Y\S ftil ( v I N 1 
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1. LIMITATIONS ON LJABILJTY. The Proposer acknowledges and agrees that the services wifl be 
provided without any limitation on Proposer's liability. The County objects to and shall not be 
bound by an yterm or provision that purports to limit the Proposer's llability to any specified amount 
in the performance of the services. Proposer shall state any exceptions to this provision in its 
response, including specifying the proposed limits of liability in the stated exception to be included 
in the Services Agreement. Proposer is deemed to have accepted and agreed to provide the 
services without any limitation on Proposer's liability that Proposer does not take exception to in 
its response. Notwithstanding any exceptions by Proposer, the County reserves the right to 
declare its prohibition on any limitation on Proposer's liability as non~negotiab/e, to disqualify any 
Proposal that includes exceptions to this prohibition on any limitation on Proposer's Jiabillty, and 
to proceed with another responsive, responsible proposal, as determined by the County in its sole 
discretion. 

2. INDEMNJFJCATION, The Proposer acknowledges and agrees to be bound by and subject to the 
County's indemnification provisions as set out [n the Services Agreement. The County objects to 
and shall not be bound by anyterm or provision that purports to modify or amend the Proposer's 
indemnification obligations in the Services Agreement or requires the County to indemnify and/or 
hold the Proposer harmless in any way related to the services. Proposer shall state any exceptions 
to thls provision in the response, including specifying the proposed revisions to the Services 
Agreement indemnification provisions, or·the proposed indemnification from the County to the 
Proposer to be included in the Services Agreement. Proposer is deemed to have accepted and 
agreed to provide the services subject to the Services Agreement indemnification provisions that 
Proposer does not take exception to in its response. Notwithstanding any exceptions by Proposer, 
the County reserves the right to declare its indemnification requirements as non-negotiable, to 
disqualify any Proposal that includes exceptions to this paragraph, and to proceed with another 
responsive, responsible proposal, as determined by the County in its sole discretion. 

3. INSURANCE: 

Proposer must provide a certificate of insurance and endorsement in accordance with the 
insurance requirements listed below, prior to award of contract. Failure to provide the required 
insurance within the requested tlmeframe may result in your submittal being deemed non
responsive. 

The contracted Proposer shall obtain and maintain, and require any sub-contractors to obtain and 
maintain, at all times during its performance of the Agreement, insurance of the types and in the 
amounts set forth. For projects with a Completed Operations exposure, Contractor shall maintain 
coverage and provide evidence of insurance for two (2) years beyond final acceptance. All 
insurance policies shall be from responsible companies duly authorized to do business in the State 
of Florida and have an AM Best rating of A- VIII or better. 

a) Proposer shall email certificate that is compliant with the insurance requirements to Lucy 
Nowacki to lnowacki@pinellascounty.org If certificate received with bid was a compliant 
certificate no further action may be necessary. The Certificate(s) of Insurance shall be signed 
by authorized representatives of the insurance companies shown on the Certificate(s). A 
copy of the endorsement(s) referenced in paragraph d) for Additional Insured shall be 
attached to the certificate(s) referenced in this paragraph. The certificate must name 
Pinellas County, a Political Subdivision of the State of Florida 400 S fort Harrison Avenue 
Clearwater, FL 33756, as certificate holder. Certificate marked "Sample", or blank certificate 
holder information are not compliant. 
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b) Approval by the County of any Certificate(s) of Insurance does not constitute verification by 
the County that the insurance requirements have been satisfied or that the insurance policy 
shown on the Certificate(s) of Insurance is in compliance with the requirements of the 
Agreement. County reserves the right to require a certified copy of the entire insurance policy, 
including endorsement(s), at any time during the RFP and/or contract period. 

c) All policies providing liability coverage(s), other than professional liability and workers 
compensation policies, obtained by the Proposer and any subcontractors to meet the 
requirements of the Agreement shall be endorsed to include Pinellas County a Political 
subdivision of the State of Florida as an Additional Insured. 

d) If any insurance provided pursuant to the Agreement expires or cancels prior to the completion 
of the Work, you will be notified by CTrax, the authorized vendor of Pinellas County. Upon 
notification, renewal Certificate(s) of Insurance and endorsement(s) shall be furnished to 
Pinellas County Risk Management at jnsuranceCerts@pinellascounty.org and to CTrax c/o 
JDi Data at PinellasSuppgrt@ididata.coni by the Proposer or their agent prior to the expiration 
date., 

(1) Proposer shall also notify County within twenty-four (24) hours after receipt, of any notices 
of expiration, cancellation, nonrenewal or adverse material change in coverage received 
by said Proposer from its insurer. Notice shall be given by email to Pinellas County Risk 
Management at lnsuranceCerts@pioellascounty.org. Nothing contained herein shall 
absolve Proposer of this requirement to provide notice. 

(2) Should ihe Proposer, at any time, not maintain the insurance coverages required herein, 
the County may terminate the Agreement, or at its sole discretion may purchase such 
coverages necessary for the protection of the County and charge the Proposer for such 
purchase or offset the cost against amounts due to proposer for services completed. The 
County shall be under no obligation to purchase such insurance, nor shall it be responsible 
for the coverages purchased or the insurance company or companies used. The decision 
of the County to purchase such insurance shall in no way be construed to be a waiver of 
any of its rights under the Agreement. 

e) The County reserves the right, but not the duty, to review and request a copy of the 
Contractor's most recent annual report or audited financial statement when a self-insured 
retention (SJR) or deductible exceeds $50,000. 
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f) Jf subcontracting is allowed under this RFP, the Prime Proposer shall obtain and maintain, at 
all times during its performance of the Agreement, insurance of the types and in the amounts 
set forth; and require any subcontractors to obtain and maintain, at all times during its 
performance of the Agreement, insurance limits as it may apply to the portion of the Work 
performed by the subcontractor; but in no event wm the insurance limits be fess than $500, 000 
for Workers' Compensation/Employers' Liability, and $1, 000,000 for General Liability and Auto 
Liability if required below. 

(1) Alf subcontracts between Proposer and its subcontractors shall be in writing and are 
subject to the County's prior written approval. Further, alf subcontracts shall (1) require 
each subcontractor to be bound to Proposer to the same extent Proposer is bound to the 
County by the terms of the Contract Documents, as those terms may apply to the portion 
of the Work to be performed by the subcontractor; (2) provide for the assignment of the 
subcontracts from Proposer to the County at the election of Owner upon termination of 
the Contract; (3) provide that County will be an additional indemnified party of the 
subcontract; (4) provide that the County will be an additional insured on all insurance 
policies required to be provided by the subcontractor except workers compensation and 
professional liability; (5) provide walver of subrogation in favor of the County and other 
insurance terms and/or conditions as outlined below; (6) assign all warranties directly to 
the County; and (7) identify the County as an intended third-party beneficiary of the 
subcontract. Proposer shall make available to each proposed subcontractor, prior to the 
execution of the subcontract, copies of the Contract Documents to which the 
subcontractor will be bound by this Section C and identify to the subcontractor any terms 
and conditions of the proposed subcontract which may be at variance with the Contract 
Documents. 

g) Each insurance policy and/or certificate shall include the following terms and/or conditions: 

(1) The Named Insured on the Certificate of Insurance and insurance policy must match the 
entity's name that responded to the solicitation and/or is signing the agreement with the 
County. If Proposer ls a Joint Ventu;e per Section A. titled Joint Venture of this RFP, 
Certificate of Insurance and Named Insured must show Joint Venture Legal Entity name 
and the Joint Venture must comply with the requirements of Section C with regard to limits, 
terms and conditions, including completed operations coverage. 

(2) Companies issuing the insurance policy, or policies, shall have no recourse against 
County for payment of premiums or assessments for any deductibles which all are at the 
sole responsibility and risk of Contractor. 

(3) The term '1County'' or "Pinellas County" shall include all Authorities, Boards, Bureaus, 
Commissions, Divisions, Departments and Constitutional offices of County and individual 
members, employees thereof in their official capacities, and/or while acting on behalf of 
Pinellas County. 

(4) The policy clause "Other Insurance" shall not apply to any insurance coverage currently 
held by County or any such future coverage, or to County's Self-Insured Retentions of 
whatever nature. 

(5) All policies shall be written on a primary, non-contributory basis. 
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EXHIBITS 

INSURANCE REQUIREMENTS 

(6) Any Certificate(s) of Insurance evidencing coverage provided by a leasing company for 
either workers compensation or commercial general liability shall have a list of covered 
employees certified by the leasing company attached to the Certificate(s) of Insurance. 
The County shall have the right, but not the obligation to determine that the Proposer is 
only using employees named on such list to perform work for the County. Should 
employees not named be utilized by Proposer, the County, at its option may stop work 
without penalty to the County until proof of coverage or removal of the employee by the 
contractor occurs, or alternatively find the Proposer to be in default and take such other 
protective measures as necessary. 

(7) Insurance policies, other than Professional Liability, shall include waivers of subrogation 
in favor of Pinellas County from both the Proposer and subcontractor(s). 

h) The minimum insurance requirements and limits for this Agreement. which shall remain in 
effect throughout its duration and for two (2) years beyond final acceptance for projects with 
a Completed Operations exposure, are as follows: 

(1) Workers' Compensation Insurance 

Llmit 

Employers' Liability Limits 

Per Employee 
Per Employee Disease 
Policy Limit Disease 

Florida Statutory 

$ 500,000 
$ 500,000 
$ 500,000 

(2) Commercra! General Liability Insurance including, but not limited to, Independent 
Contractor, Contractual Liability Premises/Operations, Products/Completed Operations, 
and Personal Injury. No physical abuse or sexual misconduct exclusions. 

Limits 

Combined S"1ng!e Limit Per Occurrence 
Products/Completed Operations Aggregate 
Personal Injury and Advertising Injury 
General Aggregate 

$ 1,000,000 
$ 2,000,000 
$1,000,000 
$ 2,000,000 

(3) Business Automobile or Trycker's/Garage Liability Insurance covering owned, hired, and 
non-owned vehicles. If the Proposer does not own any vehicles, then evidence of Hired 
and Non-owned coverage is sufficient. Coverage shall be on an "occurrence" basis, such 
insurance to include coverage for loading and unloading hazards, unless Proposer can 
show that this coverage exists under the Commercial General Liability policy. 

Limit 

Combined Single Limit Per Accident $ 1,000,000 
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(4) Professional liability (Errors and Omissions) Insurance with at least minimum limits as 
follows. lf"claims made" coverage is provided, "tail coverage" extending three (3) years 
beyond completion and acceptance of the project with proof of Mtail coverage" to be 
submitted with the invoice for final payment. In lieu of "tail coverage", Proposer may submit 
annually to the County, for a three (3) year period, a current certificate of insurance 
providing "claims made" insurance with prior acts coverage in force with a retroactive date 
no later than commencement date of this contract. 

limits 

Each Occurrence or Claim 
General Aggregate 

$1,000,000 
$1,000,000 

For acceptance of Professional Liability coverage included within another policy required 
herein, a statement notifying the certificate holder must be included on the certificate of 
insurance and the total amount of said coverage per occurrence must be greater than or equal 
to the amount of Professional Liability and other coverage combined. 

(5) Cyber Risk Liability (Network Security/Privacy Liability) Insurance including cloud 
computing and mobile devices, for protection of private or confidential informaf1on whether 
electronic or nonMelectronic, network security and privacy; privacy against liability for 
system attacks, digital asset loss, denial or Joss of service, introduction, implantation or 
spread of malicious software code, secur'1ty breach, unauthorized access and use; 
including regulatory action expenses; and notification and credit monitoring expenses with 
at least minimum limits as follows: 

limits 

Each Occurrence 
General Aggregate 

$ 1,000,000 
$1,000,000 

For acceptance of Cyber Risk Liability coverage included within another policy required 
herein, a statement notifying the certificate holder must be included on the certificate of 
insurance and the total amount of said coverage per occurrence must be greater than or 
equal to the amount of Cyber Risk liability and other coverage combined. 

(6) Property Insurance Proposer will be responsible for all damage to its own property, 
equipment and/or materials. 
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EXHIBIT C 

PAYMENT SCHEDULE 

Fee Schedule 

Year 1: Year 2: Year3: 
Oct.1, 2020-Sept. 30, Oct.1, 2021-Sept. 30, Oct.1, 2022-Sept. 30, 

2021 2022 2023 
Annual Program $332,000.00 $332,000.00 $332,000.00 

Oneration 
Annual Direct 

Services 
$48,000.00 $48,000.00 $48,000.00 

Annual $20,000.00 $20,000.00 $20,000.00 
Performance 

Incentive 
Total Annual $400,000.00 $400 ODO.DO $400,000.00 

Payment Terms 

1. General: 
a. All requests for reimbursement payments must be submitted on a monthly basis and shall 

consist of an invoice for the monthly amount, signed by an authorized CONTRACTOR 
representative, and accompanied by the documentation detailed below, as applicable and 
required by COUNTY. 

b. Invoices shall be sent electronically to the Contract Manager on a monthly basis within 
thirty (30) days of the end of each month. Invoicing due dates may be shortened as 
necessary to meet fiscal year deadlines or grant requirements. 

c. The COUNTY shall not reimburse the CONTRACTOR for any expenditures in excess of 
the amount budgeted without prior approval or notification. 

d. The COUNTY shall reimburse to the CONTRACTOR in accordance with the Florlda 
Prompt Payment Act upon receipt of invoice and required documentation. When the 
required documentation and/or reports are incomplete or untimely, the COUNTY may 
withhold payment until such time as the COUNTY accepts the remedied documentation 
and/or reports. 

e. Any funds used in conjunction with travel must be made in accordance with Florida Statute 
112. 061 or other policies as may be approved by Pinellas County Human Services in 
advance of travel. 

t Any funds expended in violation of this Agreement or in violation of appropriate Federal, 
State, and County requirements shall be refunded in full to the COUNTY, If this Agreement 
is still in force, future payments may be withheld by the COUNTY. 

g. CONTRACTOR shall track program income generated from services provided under this 
Agreement -and provide a report on program income to the COUNTY with each invoice 
submlssion. CONTRACTOR shall reinvest the program income into the program as 
approVed by the COUNTY and/or deduct the program income from reimbursement 
requests. CONTRACTOR shall provide COUNTY with program income policy as 
applicable. 

2. Apnual Program Operation: 
a. Annual Program Operation fee is an all~indusive fee for twelve months of service for the 

program described in this Services Agreement. 
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PAYMENT SCHEDULE 

b. All requests for reimbursement of program operations shall consist of an invoice for one
twelfth (1/12) of the annual amount monthly, signed by an authorized CONTRACTOR 
representative, and accompanied by Time and Effort reports demonstrating the number 
of full time equivalent (FTE) positions outlined in the Statement of Work has been met. 

c. CONTRACTOR will work to fill all positions within 3Ct days of program start up and will ~ 
work to fill any vacancy throughout the contract term within 'SQ. '1cl'ays of staff departure. 
Any failure to fill a vacant position within 'SQ.days may lead to a 3% invoice penalty each 
month for each position unfilled, and/or a prorated reduction in the monthly contract 
reimbursement amount based upon the position salary, at the sole discretion of the 
Human Services Director or his/her designee, until such time that the position is refilled. 

3. Annual Direct Service: 
a. Direct Service expenditures shall be made in accordance with Exhibit A, Section 7, Direct 

Service Expenditure Guidelines. 
b. All requests for reimbursement of direct service expenditures shall be included as a 

separate line item with the Program Operation invoice, and shall be accompanied by 
receipts of expenditures, the PHMIS number of the client served, and any required ~ 
approval emails. 

c. CONTRACTOR is solely responsible for ensuring direct service funds are available 
throughout the contract year. As such, CONTRACTOR is encouraged to monitor 
expenditures and ensure costs average approximately $4,000.00 per month, or 
$12,000.00 per quarter. 

4. Annual Performance Incentive: 
a. Annual Performance Incentive funds shall be utilized to encourage and support the timely, 

efficient, and/or innovative achievement of deliverables and performance standards. 
b. The Performance Incentive fee schedule for Year 1 is outlined below. Performance 

incentives and corresponding fee schedules for Year 2 and 3 will be developed by the 
COUNTY in collaboration with the CONTRACTOR no later than 30 days prior to the start 
of each contract year. These standards will be established in writing by mutual agreement 
of the parties, without the need to further amend this Services Agreement. In the event a 
mutual consensus as to performance incentives and corresponding fee schedules cannot 
be reached, no performance incentive payments shall be made for Years 2 and/or 3 until 
such time as the standards are developed and mutually agreed upon. In any event, the 
total amount of compensation for the annual performance incentive shall never exceed 
$20,000.00 annually. 

c. Year 1 Performance Incentive Schedule: 
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Service level incentives: Deliverables: 
Lead/Fadlitate Outreach Consensus Meetings 

FacJ!itate 6 meetings that include HLA, LEO leadership, 
and community partners, as follows: 

Schedule at least six {6} 

Set meeting agenda, review current functions and community meetings, 
proposed model developlng the agendas 

with County and HLA input 
FaCllitate and lead at least 

Address critical system interactions, relationship to six (6) community meetings 
functions, areas for improved outreach and system requiring HLA, LEO, and key 

connection community leadership 
attendance 

For each meeting, provide 
detailed minutes, Including 

Record progress, define and champion next steps, attendees and discussion, 

maintain meeting minutes including participation, next steps and 11ction items, 
corresponding champions, 

and proposed tlmelines 

Outreach Consensus Pion for Homeless Outreach 

Develop a written community plan for Homeless 
Outreach in Pinellas County based upon input from 

Consensus Meetings, to include; 

Roles and responsibilities of key partners Delivered as Section of Plan 

Operational plan, including program rel ationshlp to LEO, 
HLA, community organizations, and connections to Delivered as Section of Plan 

services 

Visual system flow chart based on homeless engagement, 

needs, and service and housing connections 
Delivered as Section of Plan 

Coordinated response plan to connect with homeless and 
Delivered as Section of Plan 

navigate to appropriate housing and services 

Methods to track linkages and follow up as a system Delivered as Section of Plan 

Housing navigation, who "responsible" to followup w"1th 
Delivered as Section of Plan 

client bv system stage/location 

Awareness of wrong door entries and who to resolve Delivered as Section of Plan 

When: 

October 1, 

2020through 
May,312021 

Written Draft 

by June 30, 
2021. Final 

documents by 
August 31. 

2021. 
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Amount: 

$10,000 payable as: 

$5,000following50% 
of completion on or 

after January 31, 2021. 

$5,000foHowingfull 
completion on or after 

May 31, 202L 

$10,000payab!e as: 
$5,000 upon delivery 

ofdraftOutreach 

Consensus Plan on or 
after June 30, 2021. 

$5,000 upon delivery 
offinal Outreach 

Consensus Plan with 
final inputbyHLA 

Executive, LEO 
representatives, and 

County. 
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EXHIBIT O 

PA YMENTIINVOICES 

PAYMENT/INVOICES: 
SUPPLIER shall submit invoices for payment due as provided herein with such documentation as 
required by Pinellas County and all payments shall be made in accordance with the requirements 
of Section 218.70 et. seq, Florida Statutes, uThe Local Government Prompt Payment Act." 
Invoices shall be submitted to the address below unless instructed otherwise on the purchase 
order, or if no purchase order, by the ordering department: 

Finance DiVision Accounts Payable 
Pinellas County Board of County Commissioners 
P. o. Box 2438 
Clearwater, FL 33757 

Each invoice shall include, at a minimum, the Supplier's name, contact information and the 
standard purchase order number. In order to expedite payment, it is recommended the Supplier 
also include the information shown in beJOw, The County may dispute any payments invoiced by 
SUPPLIER in accordance with the County's Dispute Resolution Process for Invoiced Payments, 
established in accordance with Section 218.76, Florida Statutes, and any such disputes shall be 
resolved in accordance with the County's Dispute Resolution Process. 

INVOICE INFORMATION: 

Supplier Information Company name, mailing address, phone number, contact name and 
email address as provided on the PO 

Remit To Billing address to which you are requesting payment be sent 

Invoice Date Creation date of the invoice 

Invoice Number Company tracking number 

Shipping Address Address where goods andfor services were delivered 

Ordering Department Name of ordering department, including name and phone number of 
contact person 

PO Number Standard purchase order number 

Ship Date Date the goods/services were sent/provided 

Quantity Quantity of goods or services bilted 

Description Description of services or goods delivered 

Unit Price Unit price for the quantity of goods/services delivered 

Line Total Amount due by line item 

Invoice Total Sum of all of the line totals for the invoice 

Pinellas County offers a credit card payment process (ePayables) through Bank of America, 
Pinellas County does not charge vendors to participate in the program; however, there may be a 
charge by the company that processes your credit card transactions. For more information please 
visit Pinellas County purchasing website at www.pineJlascounty.org/purchase. 
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EXHIBIT E 

DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN MATTERS-OF 

INVOICE PAYMENTS: 

Payment of invoices for work performed for Pinellas County Board of County Commissioners 
(County) is made, by standard, in arrears in accordance with Section 218.70, et. seq., Florida 
Statutes, the Local Government Prompt Payment Act. 

If a dispute should arise as a result of non-payment of a payment request or invoice the following 
Dispute Resolution process shall apply; 

A Pinellas County shall notify a vendor in writing within ten (10) days after receipt of an 
improper invoice, that the invoice is improper. The notice should indicate what steps the 
vendor should undertake to correct the invoice and resubmit a proper invoice to the 
County. The steps taken by the vendor shall be that of initially contacting the requesting 
department to validate their invoice and receive a sign off from that entity that would 
indicate that the invoice in question is in keeping with the terms and conditions of the 
agreement. Once sign off is obtained, the vendor should then resubmit the invoice as a 
"Corrected Invoice" to the requesting department which will initiate the payment timeline. 

1.) Requesf1ng department for this purpose is defined as the County department for 
whom the work is performed. 

2.) Proper invoice for this purpose is defined as an invoice submitted for work performed 
that meets prior agreed upon terms or conditions to the satisfaction of Pinellas County. 

B. Should a dispute result between the vendor and the County about payment of a payment 
request or an invoice then the vendor should submit their dissatisfaction in writing to the 
Requesting Department. Each Requesting Department shall assign a representative who 
shall act as a "Dispute Manager" to resolve the issue at departmental level. 

C. The Dispute Manager shall first initiate procedures to investigate the dispute and 
document the steps taken to resolve the issue in accordance with section 218.76 Florida 
Statutes. Such procedures shall be commenced no later than forty-five (45) days after the 
date on which the payment requesf or invoice was received by Pinellas County, and shall 
not extend beyond sixty (60) days after the date on which the payment request or invoice 
was received by Pinellas County. 

D. The Dispute Manager should investigate and ascertain that the work, for which the 
payment request or invoice has been submitted, was performed to Pinellas County's 
satfsfaction and duly accepted by the Proper Authority. Proper Authority for this purpose 
is defined as the Pinellas County representative who is designated as the approving 
authority for the work performed in the contractual document. The Dispute Manager shall 
perform the required investigation and arrive at a solution before or at the sixty (60) days 
timeframe for resolution of the dispute, per section 218.76, Florida Statutes. The County 
Administrator or his or her designee shall be the final arbiter in resolving the issue before 
it becomes a legal matter. The County Administrator or his or her designee will issue their 
decision in writing. 

E. Pinellas County Dispute Resolution Procedures shall not be subject to Chapter 120 of the 
Florida Statutes. The procedures shall also, per section 218.76, Florida Statutes, not be 
intended as an administrative proceeding which would prohibit a court from ruling again 
on any action resulting from the dispute. 
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EXHIBIT E 

DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN MATTERS OF 

INVOICE PAYMENTS: 

F. Should the dispute be resolved in the County's favor interest charges begin to accrue 
fifteen (15) days after the final decision made by the County. Should the dispute be 
resolved in the vendor's favor the County shall pay interest as of the original date the 
payment was due. 

G. For any legal action to recover any fees due because of the application of sections 218. 70 
et. seq., Florida Statutes, an award shall be made to cover court costs and reasonable 
attorney fees, including those fees- incurred as a result of an appeal, to the prevailing party 
If it is found that the non-prevailing party held back any payment that was the reason for 
the dispute without having any reasonable lawful basis or fact to dispute the prevailing 
party's claim to those amounts. 
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