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SERVICES AGREEMENT

THIS SERVICES AGREEMENT (“Agreement™) is made as of this day of , 2020
(“Effective-Date”), by and between Pinellas County, a political subdivision of the State of Fiorida (“County"), and
Directions forMental Hcalth Inc., Clearwater, FL (“Contractor”) (individually, “Party,” collectively, “Parties™),

WITNESSETH:

WHEREAS; the County requested proposals pursuait to-190-0588-P (“RFP™).for Homieless Street Outreach
‘services; and

WHEREAS, based upon the County's assessment of Contractor's proposal the. Countyselected the Contractor
to provide the Services.as defined herein; and

WHEREAS, Contractor represents that it has the experience and expertise fo perform the Services-as set forth
in this Agreement.

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms -and
coniditions herein, and dther good and valvable consideration, the recéipt and sufficiency of which is hereby mutually
acknowledged, the Parties agree as follows:

1. Definitions.

A. “Agreement” means this Agreement, including ail Exhibits, which are expressly incorporated herein’ by
reference, and-any amendments thereto.

B. “County Confidential Information” means any County information deemed confidential and/or gxempt
from Section 119,07, Florida Statutes, and Section 24(a), Article  ofthe Flor[da Constitution, or other applicable
lew, inciuding, but not limited to, and any other information desmnated in writing-by the County as County
Canfidential Information.

C. “Contractor Confidential Iuformation” means any Contractor information’ that is designated &s
confidential and/or exempt by Florida’s public records faw, including information that constitutes a trade secret
-pursuant to Chapter 688, Florida Statutes, and is desi griated in this Agreéiment Or in writing 4s a tradé secrét by
Contractor (unless otherwise determined fo be a public record by applicable Florida law). Notwithstanding the
foregoing, Contractor Confidential Information does not include information that: (i) becomes public other than
as aresult of a disclosure by the County in breach of the Agreement; (ii) becomes available to the County on a
non-confidential- basis from a source other than Contractor, which is not prohibited from disclosing such
information by obligatiot: to Contractor; (iif) is known by the County prior to its receipt from Contractor without
any obligation or confidentiality with respect thereto; or (iv) is developed by the County 1ndependently of any
disclosurés made by Conirastor.

D. *Contractor Personnel” means all employees of Contractor, and all empioyees of subcontractors. of
Contractor, :nc]udmg, but not limited to temporary and/or leased empioyees, who are providing the Services at
any time- duringthe project term.

E. “Services” means the work, duties and obligations to he carried out -and performed safely by Contractor
under this Agreement, as described throughout this Agreement .and -as specificaily described in Exhibit A
(“Statement -of Work”) attached hereto and incorpdraited herein by reference. As used in this Agreement,

Services shall include any component task, subtask; service, or function inlierent, necessary, or a customaty part
of the Services, but not specifically described in this. Agreenient, and shall include the provision of all standard
day-to~day -administeative, overhead, and internal expenses, including costs of bends and insurance:as required
herein, labor, materials, equipment; safety equipment, products, office supplies, consumablés, tools, péstage,
computer hardware/software, telephone charges, copier usage, fax charges, travel, lodging, and per diem arid all
other costs required to perform Services except as atherwise specifically provided in this Agreement.
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Conditions Precédent.  This Agreement; and the Parties’ rights and obligations herein, 4re contingent upon

and subject to. the Contractor secunng ‘and/or providing the performance security, if required in Section 3, and the

insurance coverage(s) required in Section 13, within ten (10) days of the Effective Date: No Services shall be
_performed by the Contractor and the County shall not incur any obligations of any type until Coritractor satisfies

these conditions. Unless waived: in. writing by the' County, in the event the Contractor-fails to satisfy the conditions
precedenit within the time required herein, the Agreement shall be deemed not to have been entered into and shall be
null anid void,

3.

Services.

A. Services. The County retains Contractor, and Contractor agrees to prowde the Services. All Services shall
be performed to'the satisfaction of the County, and shall be subject to the provigions and terms contained herein
and the Exhibits attached hersto.

B. Services Requmng Prior Approval. Contractor shall not commerice work on any Services requiring prior
written authorization in the Statement of Work without approval from Planning Section Manager.

C. Additional Services. From the Effective Date and for the duration of the. ptoject, the County may elect to
have Contractor perform Services that are not specifically described i in the Statement of Work attached hercto
but are related to the Services (“Addltlonal Services”), in which event Contractor shall perform such Additional
Services at the same rates specified in the Statement of Work attached hereto. Contractor shall commence
performing the applicable Additional Services promptly upon receipt of written approval as provided herein.

D. De-scoping of Services. The County reserves the right, in its sole discretion, to de- -scope Services upon
written notification to the Contrastor by the County. Upon issuance and receipt of the notification, the Contractor
and the County shall enter info a writteri amendment reducing the appropriate Services Fee for the impacted
Services by a sum equal to the amourit associated with the-de-scoped Services as defiried in the. payment schedule
inthis Agreement, ifapplicable, or as determined by mutual written consent-of both Parties based upon the scope
of work performed prior to issuance of notification.

E. Independent Contractor Status’ and Compliance with the Immigration Reform and Contrél Act,
Coritractor 1s and shall remain an independent contractor and is neither agent, employee, partner, nor joint
venturer of County. Contractor acknowledges that it is respons1b!e for complying with the provisions of the
Immigration Reform and Control Act of 1986 Jocated at 8 U.S.C. 1324, et seq, and regulations relating thereto,

as either may be amended from time to time. Failure to comply with the above provisions. shall be considered a

material breach of the Agreement.

¥. Non-Exclusive Services. This is a non-exclusive Agreement. During the term of this Agreement, and any
extensions thereof, the County réeserves the tight to. contract for ‘another provider for similar services as it
determines niecessary in-its sole discretion.

G. Project Monitoring. During the term of the- Agreément, Coritractor shall cooperate with the’ County, either
directly or through its representatives, in monitoring Contractor’s progress and performance of this Agreement.

Term of Agfeement.

A. Initial Term. Theterm ofthis Agreément shal | commence on (select appropriate box):
[[] the Effective Date; or
October 1, 2020,

and shall remain in full force and for thirty-six(36) months, or until termination of the Agreement,
whichever occurs first.
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B. Term Extension. (Select appropriate box.)

B3 The Parties may. extend the term of this Agreement for one (I) additional twenty-four'(24) month-period(s)
pursuant to the same terins, conditions, and pricing 'set forth in the. Agreement by mutually executing an
amendment to this Agfeement; as provided herein.

Compensation and Methed of Pavpent.

A. Services Fee. As total compensation for the Services, the County shall pay the Contractor the suris as
provided:in this Section 5 (“Services Fee™), pursuant to the terms and conditions as provided in.this Agreement.
It is acknowledged and agreed by Contractor that this compensation constitutes a limitation upon. County's
obligation to compensate Contractor for such Services required by this Agreement, but does not constitute a
limitation vipon Contractor's obligation to perform all of the Services required by this Agreement. In no everit
will the Services Fee paid exceed the not-to-exceed sums set out in subsections 5.B. and C., unless the Parties
agree to increase this sum by written amendmenit as authorized in Section 21 of the A greement.

B. The County agrees to pay the Contractor the not-to-exceed :sum of $400,000.00 per year, for Services
completed and accepted as provided in Section 15 herein if applicable, payable in accordance with Exhibits
Cand D.

C. Travel Expenses.

{Z] The Services Fee includes all iravel, lodging and per diem expenses incurred by Contractor in
performing the Services.

D, Taxes. Contractor acknowledges that the County is not.subject to any state or federal sales, use,
transportation and certain excise taxes,

E. Payments. Coniractor shall submit invoices for payments due as provided herein and authorized
'réi'mbur_sable_ expenses incurred with such documentation as required by County. Invoices shall be submitted to
{select appropriate box):

the desigriated person as set out in Section 18 herein;.

‘For time and materials Services, all Contractor Personnel shall maintain fogs of time worked, and each invoice

ghall state the date and number of hours worked for-Services authorized 1o be billed on a time and materialy

basis. All payments shall be made in accordance with the réquirements. of Section 218.70 et seq., Florida

Statutes, “The Local Government Prompt Payment Act” The County may dispite any payments invoiced by
Contractor in accordance with the County’s Inveice. Payments- Dispute: Resolution- Process established ‘in
accordance with: Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with

the County’s Dispute Resolution Process.

Personnel.

A. Qualified Personnel. Contractor agrees that ¢ach person petforming Services in connection with this
Agreement shall have the qualifications and shall fulfill the requirenients sat forth in this Agreement:

B. Approval and Replacement of Personnel. The County shall have the right to approve all Contractor
Personnel assigned to. provide: the Services, which approval shall not be unreasonably withheld. Prior to
commenting the Services, the Contractor shatl provide at least ten (10) days writteii noticeé of the: names and
‘qualifications of the Contractor Personnef assigned to perform Services pursuant tothe Agreement. Thereafler,
durmg the terim of this. Agreement, the Contractor-shall promptly and as required by the County provide written
notice of the names and qualifications of any additional Contractor Personnel assigned to-perform Services. The
County, on a reasonable basis, shall have the right to. reguire the removal and replacement of any of the
Contractor Personnel performing Services, at any time diring the term of the Agreement. The County will notify
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Contractor in writing in the event the County requires such action. Contractor shall accomplish any such removal
within forty-eight (48) hours after receipt.of notice from the Courity and szl promptly replace such person with
another persen, acceptable to the County, with sufficient knowiedge and expertise to perform the Services
assigned to such individual in accordance with this.Agreéement, In situations where individual Contractor
Personnel are prohibited by applicable law from providing Services, removal and replacemérit 6f'such Contractor
Personnel shall be immediate and not subject to such forty-eight (48) hour replacement timeéframe and the
provisions of Section 7. A.1. shall apply if minimum required staffing is not maintained.

Termination.

A. Contractor Default Provisions and Remedies of County.

1. Events of Defanit. Any of the following shall constitute. a-*Contractor Event of Default” hereunder:
{i)- Contractor fails'to maintain the staffir ng. necessary to petform the Services as required in the Agreement
fails to perform.the Services as spemf ted in the Agreement, of fails to complete the Services within the
completion dates as specified in the Agreefnent; (i) Contractor breaches Section 9 (Canfidential
Information); (iii) Contractor fails to gain acceptance of a deliverable per Section 15, if applicable, for two
(2) consecutive iterations; or {iv) Contractor fails to perform or bserve any of the other matérial provisions
of this Agreement

2. Cure Provisiens. Upon the occurrence of & Contractor Event of Default as-set out above, the County
shiall provide written notice of siich Contractor Event of Default to Contractor (“Notice to Cure™), and
Contractor shall have thirty (30) caleridar days after the date of a Notice to-Cure to correct, cure, and/or
remedy the Contractor Event of Default described in the. written notice.

3. Termination for Cause by the County. In.the event that.Contractor fails to cure a Contractor Event of
Defiult as authorized herein, or upon-the occurrence of a Contractot Event of Default as specified in Section
1AL (i), the County may terminate this Agreement in whole or in part; effective upon receipt by
Contractor of written notice of termination pursuant to this.provision, arid may pursise such remedies at law
orin equity as may be avai ilable to the-County.

B. CountyDefault Provisions and Remedies of Contractor.

1. Events of Default. Any of the following shall constitute a “County Event.of Default™ hereunder: 0
the County fails to make timely undisputed payments as-described in this Agreement {ii) the County
breaches Section 9 (Confidential Informatioh); or (jii) the County fijls to perform any of the other material
provisions of this Agreement.

2. Cure Provisions. Upon-the accurrence of a County Event of Default as set out above, Contractar shall
provide written notice of such County Event of Default ta the County (“Notice to Cure™), and the County
shall have thirty (30) calendar days after the date of a Notice to Cure to correct,-cure, ‘and/or remedy the
County Eveént of Default described in the wrltten notice,

3. Termination for Cause by Contractor. In the event the County fails to cure a County Event of Default
as authorized herein, Contractor may teriminate this Agreement in whole or in part effective on receipt by
the County of written notice of termination pursiiarit to this provision, and may pursue such remedies at law
or in-equity as may be availible to the Contractor:

C: Termination fer Convyenience. Notwithstanding any other provision herein, the County may terminate-

‘this Agreement, without cauvse, by giving thirty {30) days advance written notice to the Contractor of its election

to terminate this Agreement pursuant to this provision,

Time is.of the Essence. Time is of the esserice with respect to all provisions of this Agreement that specify a

‘time for-performance, including the Services as described in Exhibits atfachéd hereto; provided, however, that

the foregoing shall not be construed to limit a Party’s ¢ure period allowed in'the Agreement.

Confidential Information and Public Records.
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A. County Confidential Information. Contractor shall not discloss to any third party. County Confidential
Information that Contractor, through its Contractor Personnél, has access to or has received from the County
pursuant te its performance of Services. pursuant 1o the Agreement, unless-approved in writing by the County
Contract Manager. All such County Confidential Information wili bé held in trust and confidence from the date
of disclosure by the County, and discussions involving such County Confidéntial Information shall be limited to.
Contractor Personnel as {s necessary to complete the Services.

B. Contractor Confidentiat Information. All Contractor Confidential Information received by the. County
from Contractor wilt be held i trust-and confidence from the date of disclosure by Contracter and discussions.
involving such Contractor Confidential Information shall be. limited to the members of the County’s staff and
the County's subeontractors who require such information in the performance of this Agreenmient. The County
acknowledges and agrees to respect the copyrights, registrations, trade secrets and other proprietary rights of
Contractor in.the Contractor Confidential Information during and after the term of the Agreement and shall at:
all times maintain the confidentiality of the Contractor Confidential Information provided to the County, subject
ta federal law and the laws of the State of Floridarelated to public récords disclosure. Contractor shall be solely
responsible for taking any and alf action it deems necessary to protect its Contractor Confidential Information
except as provided herein. Contractor acknowledges that the County i subject to public records legislation,
including but not limited fo Chapter 119, Florida Statutes, and the Fiorida Rules of Judicial Administration, and
that any of the County’s obligations under this Section may be superseded by its obligations under any
requirements of said laws.

C. Public Records. Contractor acknowledges that information and data it manages as part of the services may
be pubtlic records in’ ‘accordance with Chapter 119, Florida Statutes and Pinellas County public records policies,
Contractor agrees that prior to providing services it will implement policies and procedures to maintain, produce,
secure, and réfain public records in ‘acéordance with applicable laws, regulations, and County policies, including
but.not limited to the Section 119.0701, Florida Statutes. Notwithstanding any othier pravision'of this Agreement
relating to- compensation, the Contractor agrees to charge the County, and/or any third parties requesting public
records only such fees allowed by Section 119.07, Florida Statutes, and County policy for locating and producmg
public records during the ternr of this Agreement.

If the Contractor has questions regarding the application of Chapter 119,
Florida Statutes, to the Contractor’s duty to provide public records relating
to this contract, contact the Pinellas County Board of County
Commissioners, Purchasing and Risk Management Department,
Operations Manager custodian of public records at 727-464-3311,
purchase@pinellascounty.org, Pinellas County Government, Purchasing
and Risk Management Department, Operations Manager, 400 S. Ft.
Harrison Ave, 6" Floor, Clearwater, FL 33756.

10. Audit. Contractor shall retain all records. relating to this Agreement for a period of at least ﬁve (5} years after
final payment is made. All records shall be kept in-such 2 way as will permit thigir inspection pursuant to Chapter
119, Florida Statutes. ‘In addition, County reserves the rlght to examine and/or audit such records.

11. Compliance with Laws.
Contractor shall comply with ail apphcable federal, state; county.and local laws, otdinances, rules and regulations in

the performance of its obligations under this Agreement, including the procurement of permits.and certificates where
required, and including but not limited to. laws related to Workers Compensation, Ameticans with Disabilities Act
{ADA), Section 504 of the Rehabilitation Act of 1973, Minority Business Enterptise {MBE), occupational safety and
health and the envirchment; equal employment opportunlty, privacy of medical records -and information, as
‘applicable. Failure to. comply with any of the above provisions shall be consideréd:a material breach of the
Agreement,

12, “Public Entities Crimes

Contractor is directed to the Florida Pub]lc Entities Crimhe Act; Section 287.133, Florida Statutes, as well as Florida
Statute 287,135 regarding Scrutinized Companies, and represents to County that Contractor is qualified to transact
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business with public entities in Florida, and fo enter into and ﬁl_liy perform this Agreement subject to the provisions
state therein. Failuré to comply with any of the above provisiens shall be considéred a material -breach of the
Agreement.

13. Liability and Insurance.

A. Insurance. Contractor shall comply with the insurdtice requirements setout in Exhibit B, attached hereto
and-incorporated herein by reference.

B. Indemnification.. Coniractor agrees to ‘indemnify, pay the cost of defense, including attorney” s fees, and
hold harmless the County, its officers, employees-and agents-from. all damages, suits, action$ or claims,
mcludmg feasonable attorney’s fees incurred by the County, of any character braught ori aecount of any
injuries or damages received or sustained by any person, PEFsons, or property, o in any way relating to-or
arising from the Agreément; or on account of any act or omissien, neglect or misconduct of Contréctor; or
by, or on account of, any claim or amounts recovered under.the Workers® Compensation Law or of any
other laws, reguiations, ordinance, order or decree; or arising from or by reason of any actual or claimed
trademark, patent or copyriglit infringement or litigation based thereon; except only such i injury or damage
‘as shall have been occasioned by the sole negligence of the County,

C. Liability. Neither the County nor Contractor shall make any express or mplied agreements, guarantiés.or
representations, or incur any debt, in the nanie of or on behalf of the other Party. Neither the County hor
Contractor shall be obligated by or have any liability urider any agreements or representations made by the
other that are not expressly authorized hereunder, The County shall hiave:no liability or obligation for any
damages to any person or property directly or indirectly arising out of the operation by Contractor of its
business, whéther caused by Contractor's negligence or willful action or failure to act.

D. Contractor's Taies. The County wil] have no liability for any sales, service, value added, use, excise,
gross receipts, property, workers’ compensation, unemployment compensation, withholding or other taxes,
whether levied upon Contractor or Contractor’s assets, or upon the County :in connection with Services,
performed or business ¢onducted by Contractor. Payment of all such taxes and liabilitiés shall be. the
responsibility of Contractor.

14. County’s Funding. The Agreement.is not a general obligation of the County. Tt is understood- that neither this
Agreement nor any representation by any County employee or officer creates any obligation to appropriate 'or make’
monies available for the purpose of the Agreement beyond the fiscal year in which this Agreement is executed, No.
lidbitity shall be incurred by the County, or any department, beyond the monies budgeted and availabte for this
purpose. If funds are not appropriated by the County for any or all of this Agreement, the County shall not be
obligated-to pay any sums provided pursuant fo this Agreement beyond the portion for which funds are appropriated.
The County agrees to proinptly notify Contractor in writing of such failure of appropriation, and upon receipt of such
notice, this Agreement, and all rights and abligations contained herein, shall terminate withiout liability or penalty ta
the County, ' '

15. Acceptance of Services. For all Services deliverables that require County acceptance as provided in the
-Statement of Work, the COunty, through Tim Burns; Division Director, Human Services or designee, will have ten
{10} calendar days to review-the deliverable(s) after receipt or comp[et[on of same by Contractor, and eitheraccept
or reject the deliverable(s) by written notice fo Contractor. If a deliverable is rejected, the written notice. from the
County wilf specify any required changes, deficiencies, and/or additions riecessary. Contractor shall then have seven
(7) calendar days to revise thie deliverable(s) to. resubmit and/or complete the dehverable(s) for review and approval
by the County, who will then have seven {7) calendar days to review and approve, or reject the deliverable(s);
provided however, that Contractor shalt not be responsible for any delays in the overall project schedule that result
from the County's failure to timely approve or reject dehverab!e(s) as provided herein. Upon findl acceptance of the
deliverable(s), the County will accept the deliverable(s) in writing,

16. Subcontracting/Assignment.

A. Subeontracting., Contractor is fully responstble for completion of the Services required by this Agreement
dnd for completion.of all subcontractor work, if autliorized as provided herein. Contractor shail not subcontract
any work under this Agreement to any subcontractor other than the subcontréctors specified in the proposal and.

Pinellas-County Purchaging and Risk Managénent Standard Services Agreement 072017



Page 7 of 54

previously approved by the County, withont the prior written consent of the County; which shall be determined
‘by the-County in its sole discrétion,

B. Assigninent.
B This Agreement, and any rights or obhgatlons Hereunder, shall not be assigned, transfetred or delegated

to-any other person or entity. Any purported assignment in vidlation of this section shall be null and void.

17._ _'S'urvival. The fb‘l]owing.pr_dvisic'ms-'shall survive the.expiration or termination of the Term of this Agreement:
7,9, 10, 1320, 23, and any other which by their nature would survive termination;

18. Notjces. All notices, authorizations, and requests in connection with this Agreement shall be deemed given on

the day they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, return recmpt Tequested; or
(2) sent'by air express courier (e.g., Fedéral Express, Alrborne, ete.), charges prepaid, return receipt requested; or
{iii) sent via-email and addressed as set foith below; which designated person(s) may be amended by either Party by
giving written notice to the other Party:

For County: For Contractor:

Attn: Tim Buens, Division Director Attn; April Lott, CEQ

Human Services Directions for Mental Health, Tnc.
440 Court Street, 2 Floor 1437'S. Belcher Road
Clearwater, FL 33756 Clearwater, Florida 33764

with a copy to:

Purchasing Division Director _

Pinellas County Purchasing and Risk Department
400 South Fort Harrison-Avenue

Ciearwater, FL 33756

19, Conflict of Interest.

A. The Contractor represents ‘that it presently hds no interest-and shail acquire no: interest, gither direct or
indirect, which would conflict in any manner with the performance of the Services required hereunder, and
that- no-person having.any such intéreststiall be employed by Contractor during the agreement term and any.
extensions; and during the term of this Agreemient.

B.. The Contractor shail promptly notify the County in writing of any business association, inférest, or-other
circumstance which constitutes a conflict of interest ag prowded herein, If the Contractor is in doubt as to’
whether-a prospective business association, interest, or other circumstance constitutes a conflict of intergst,
the Contract may identify the prospective business association, interest or-circumstance, the natute of work
that the Contractor may undertake and request an opinion-as to whether the business association, interest-or
circumstance constitutes a.conflict of interest if entered into by the Contractor, The County agrees to notify
the Contractor of its opinion: within (10). calendar days of receipt of actification by the Contractor, which
shall be binding on the Centractor.

20. Right to Owiership. All work created, originated and/or prepared by Contractor in performing Services
pursuant to the Agreement and other documentation or improvements related- thereto, o the: extent that such. work,
produets, documentation, miaterials or ‘information are described in or required by the Services (co]lectwely, the.
“Work Product”) shall be County’s property when completed and accepted, if acceptance is required in' this
Agreement, ‘and the County has made payment of the Sums due therefore. The ideas; concepts, know-how or
techniques developed during the course of this Agreemient by the Contractor ot jointly by Contractor and the County
may be used by the County without obligation of notice or accounting to the Contractor. -Any.-data, information or
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other materials furnished by the Couinty for use by Contractor under this Agreement shall remain the sole property
of the County.

21. Amendment. This Agreement.may be amended by mutual wriften agreement of the Parties hereto,

22, Severability. The terms and conditions of this Agreement shall be deemsd to be severable. Consequently, if
any clanse, 'ierm,_or condition hereof shall be held to be illegal or-void, such determination shall not affect the validity
‘or legality of the remaining terms and conditions, and notwithistanding any such determination, this ‘Agreement shatl
‘continue in full force and effect uiless the particular clause, term, or condition held to be illegal or void rendérs the
balance of the Agreemént impossible to perform.

23. Applicable Law.and Venue. This Agreement shall be.governed by and construed in accordance with the laws
of'the State of Florida (without. régard to. priticiples of conflicts of laws}). The Parties agree that all actions or
proceedings arising in connection with this. Agreement shall be tried and litigated exclusively in the state or federal
(if permitted by law. and a Party elects to file-an action in federal court) courts located in or for Pinelias County,
Florida. This choice of venue is intended by the Parties to be mandatoty &nd not permissive in natue; and to preclude
the possibility of litigation between the Parties with respect to, or arising out of, this Agréement in any jurisdiction
other than that specified in this section. Each Party waives any right it may have to assert the'dectrine of forum non
convenigns or similar doctrine or fo object to venue with respect to:any proceeding brought in accordance- with this
section.

24. Waiver. No waiver by either Party of any breach or violation of any covenant, term, condition, or provision of
this Agreement or of the provisions of any ordinance or law, shall be construed to waive any other term, covenant,
condition, provisions, ordinance or faw, or of any subsequent breach or violation of the same.

25. Due Authority. Each Party to this Agreement represents and warrants that: (i} it has the full right and authority
and has obtained all necessary approvals to enter into this Agreement; (i) each person executing this Agreemeat on
behalf of the Party is authorized to do so; (iii) this Agreemént constitutes-a valid and legally binding obligation of
‘the Party, enforceable in accordance with its terms. '

26, No Third Party Beneficiary, The Parties heréto acknowledge and agree that there are no third party
beneficiaries to this Agreement.. Persons or entities ot a party to this Agreement may not claim any benefit from
this, Agreemient or as third party beneficiaries heretn,

27. Entire Agreement. This Agreement constitutes the entire Agreement between the Parties and supersedes all
prier negotiations, representations or agreements either oral or written,

(Signature Page Follows)

Pincllas County Purcila;ing and Ris_l'_f. Management Standard Serviees Agreement 072017



Page 9 of 54
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and year first written.

PINELLAS COUNTY, FLORIDA Directions for Mental Health,
By and through its Inc. dba Directions for Living
Board of Co issioners

A -

i Ape T st

' ntName o
P sdemt > (OFE ®,

ATTEST: Title
Ken Burke,
Clerk of the Circuit Court
By:
Deputy Clerk

o

Approved as to Form

By:

Office of the County Attorney

NOLSVH VN

\’\/_fﬁmﬁ

WYOd OL SV ddAO0UddV

AINYOLLY ALNNOOD HH.L 40 HOI
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SERVICES AGREEMENT Page 10 of 54
'EXHIBIT A

STATEMENT OF WORK

4. Obiective: CONTRACTOR shall operate the homeless street outreach model referred to as
Project HOPE, in accordance with this. Statement of Work and the Services Agreement to which
it is attachied, In an effort to reduce chronic' homelesshess, Project HOPE is designed to focus on
connecting people who are literally homeless fo housing and resources.

2. Target Population - The target population for this program is literally homeless County families
and individuals sleeping andfor living in places not meant for human habitation, such as cars;
parks, woods, abandoned buildings, and others.

a. CONTRACTOR will utilize a countywide approach that targets three distinct: high need

 groups of people experiencing literal homelessness including:
.. Residents living with Severe and Persistent Mental lllness and/or Substance
Misusé Disorders
Adults who are 60 years of age and older
u; Families with.dependent children

b. Additionally, CONTRACTOR will pariner with designated law enforcement agencies and
will target other pricrity populations as identified by the Homeless Leadership Alliance of
Pinellas, Inc. {HLA} or the COUNTY.

c. CONTRACTOR wiill prioritize individuals and families who have been homeless for more
than one year, or who have had four or more homeless eplsodes in the past three years,
and those exiting the criminal justice systern; aging out of foster care, and individuals who
have been discharged from Crisis Stabilization Units and/or mstltutlonal care.

d. CONTRAGTOR will prowde broad geographic coverage to ensurg inclusion of
‘populations threughout the county.

3. Contractor Requirements:

a. CONTRACTOR shall maintain 501(c)(3) nonprofit organization status and must
continually be ficensed by the. State of Florida for the provision of mental health and/or
substance abuse treatment. - _ _

b.. As a condition of receipt of a funding award from the COUNTY, CONTRACTOR agrees
to list new or updated program.data in the 211 online database.

c. CONTRACTOR agrees to pariicipate in the Pinellas Homieless Management Information
Systerm (PHMIS) administered by the HLA, participate as a member of the Pinelias County’
Continuum of Care, and comply with .applicahle sections of HLA Minimun Standards of

~ Care for Approved Services Providers (Attachment 1).

d. Housmg First and Coordinated Entry:

. AGENCY agrees to support the Housing First philosophy and participate in
coordinated entry as ‘established and implemented by the local Continuum of
Care. _

i. AGENCY agrees to operate from a low-barrier model, defined as homeless
assistance that prioritizes rapid placement and stabilization i’ permanent housing
and does not have service participation requirements. or preconditions such as
sobriety or & minimuem income threshold and inciudes the minimum componests:
1} removing barriers to entry; 2) establishing a coordinated entry system; 3)
practicing -client-centered -service delivery, 4) prioritizing -househokis most in
need; and 5) ensuring inclusive decision-making.

ii. AGENCY agrees to provide COUNTY with an annual Housing First/Low Barrier
Questionnaire as adopted by the HLA at the start of each contract period,

iv. AGENCY agrees to demonstrate status and efforts of the Housing First model
upon request by the COUNTY.

e. In support of the COUNTY's Health in All Policies initiative, CONTRACTOR shall ensure
that sefvices are equitable to underserved, socially dlsadvantaged and ethnically diverse
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groups which include services that are cuItura!ly and linguistically appropriate, In this
regard, CONTRACTOR is required to collect data on race, ethnicity, geographic area,
sex, primary langugge, and disability, to the extent practicable, and to submit to the
COUNTY biannual reports, as detailed in Section 9.

f. CONTRACTOR agreesto execute a Data Sharing Agreement (Attachment 2) and provide
program and ather-information in electronic format to the Pinellas County Mental Health
‘and Substance Abuse Data Collaborative for the purpose of research and policy
development.

9. CONTRACTOR agrees to execute a HIPAA Business Associate Agreement upon
execution of this Agreement. (See Attachment 3,) The CONTRACTOR _i's' a Business
Associate and agrees to.use and disclose Protected Health Information in compliance
with the Standards for Privacy, Security and Breach Notification of Individually Identifiable
Health Information (45 C.F.R. Parts 160 and 164) under the Health Insurance. Portability
and Accountability Act of 1996 (HIPAA) and the Health Information Technology for
Economit and Clinical Health Act (HITECH Act) and shall disclose any policies, rules or
regulations enforcing these provisions upon request.

h. As a coridition of receipt of a funding award from Pinellas County, the CONTRACTOR
agress to use and promote the use of a standard, community-wide Patient Authorization
for Disclosure of Health Information - Multiparty Release of Information Form, upon
request. The release covers general medical as well as Human Immunodeficiency
Virus/Acquired Immunodeficiency Syndromie (HIV/AIDS), psychiatric, psychological,
substance abuse information from medical record(s) in accordance with Florida Statutes
394.459, 381.004, 395.3025, and 90.503; 42 CFR, Part 2, and the Health Insurance
Portabifity and Accountability act of 1996 (HIPAA) 45 CFR parts 160 and 164.

i Monitoring:

i. CONTRACTOR will comply with COUNTY and departmental policies and
procedures,

ii. CONTRACTOR will cooperate in monitoring site visits inctuding, but not limited
to, review of staff, fiscal and: chent records and provision of related information at
any reasonable tifne. _ _

ifi. CONTRACTOR wili submit other reports and information in such formats.and at
isuch times as may be prescribed by the COUNTY,

Iv. CONTRAGTOR wili submit reports on any menitoring of the prograim funded: in.
whole or in part by the COUNTY that are conducted by federal, -state or local
governmental agencies or other funders.

v. [f the CONTRACTOR receives accreditation reviews, each accréditation review
will be submitted to the COUNTY after receipt by CONTRACTOR.

vi. All monitoring reports will be as détalled as may be reasonably requested by the
COUNTY and will be deemed incomplete if not satisfactory to the COUNTY as
determined in its-sole reasonable discretion. Repoerts will contain the information
or be in-the format as may be requested by the COUNTY. if approved by the
COUNTY, the COUNTY will accept & report from another manitoring agency in
lieu of reparts custornarily required by the COUNTY.

| Documentation: The CONTRACTCOR shall maintain and provide the foliowng documents
upon request by the COUNTY within three (3) business days of receiving the request:

i Aricles of Incorporation

ii. Organizational By-l.aws

ifi. Past 12 manths of program financial statements and receipts

iv. Membership list of governing board

v. Ali legally required licenses

vi. Latest financial audit and management letter

vii. Biographical data on the chief executive and program dirgctor’

viii. Equal Employment Oppertunity Program information

X, fhventory system — (equipment records)
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X. IRS Status Certification/501 (c) (3)

xi. Current job descriptions for staff positions

xit. ‘Match documentation

xiil. Continuity of Operation Plan (Disaster Preparedness Flan)

k. Emergericy, Disaster, or Critical Event Response: Community partners are critical to
effective community response .in a disaster. CONTRACTOR must effectively ) prepare:
their organization for continuity of continued sérvices as necessary prior, during, and post
‘disaster and must be ready to respond to commuinity needs as determined apprapriate
-and necessary by the COUNTY under this agreement. At a minimum, this may include:

i. CONTRACTOR will work with the COUNTY, through its Human Services and
Emergency Management Departments, o prepare and respond in the event of
‘ah emergency, disaster, or critical event response.

ii. GONTRACTOR will work' on its Continuity of Operations Plan and Disaster
Response Plan in coordlnatlon with the COUNTY, as set forth above, including
staffing plans where necessary and appropriate. A copy will be provided to the
‘COUNTY each year prior to June 1st or otherwise upon request.

ii. The COUNTY agrees to support previously ‘approved funded programs for a
period of at least sixty (60) days after a disaster has been declared, provided the
program agrees to address needs for disaster response and recovery effors as
directed by the COUNTY, unfess otherwise indicated by a superseding authorlty
such as state or federal government or licensing body. This pericd may be
extended within the current conitract period at the discretion of the Human
Services Director.

iv. The COUNTY will seek to leverage the contracted skiills and services of the
CONTRACTOR, as appropriate or applicable; however, other duties may be
assigned as required by the COUNTY for response. This may include
reassignment of COUNTY funded staff and resources under the agreement or
other dedicated CONTRACTOR assistance to aid with community response.

v. Cooperative plans regarding preparedness-and émergency event operations will
be developed and maintained by the COUNTY and CONTRACTOR as hecessary
for response, These pfans will be implemented using the County's established
activation process for everts. For man-made of sudden onset events the
COUNTY and CONTRACTOR will discuss community impacts and decide how
best to meet the community's response. Along. with immediate response,
CONTRACTOR agrees to participate in follow-up activities to help stabilize the
gommunity in a coordinated manner such as resource connection events,
Qutreach, and adjustments to service delivery to meet needs..

vi. If CONTRACTOR is unwilling to perform duties as described in this Section,
payments may be withheld at the direction of the Director of Human Services until
operations continue. _

vii. CONTRACTOR will frack and maintain detailed operational records wheh
activated,

. Special Situations: CONTRACTOR agrees to inform GOUNTY within one (1) business
day of any circumstances or events which may reasonably be considered to jeopardize
its capability to continue to meet its obligations under the terms of this. Agreement,
Circumstances or events may include, but are not limited to, those resulting in injury,
reedia coverage or public reaction that may have an impact'on the CONTRACTOR's or
COUNTY’s ability to protect and serve its participants, or other significant effect on the
CONTRACTOR or COUNTY. Circumstances or events shall ke reported io the:
designated COUNTY contact in the form prescribed bythe COUNTY.:

m. CONTRACTOR shall track program income generated from services provided under this
Agreement and provide a report on-program income to the COUNTY with each invoice
submission. CONTRACTOR shall reinvest-the program income into the program as:
approved by the COUNTY and/or deduct the program income from reimbursement:
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requests;. CONTRACTOR shall provide COUNTY with pregram income policy as
applicable.

4, Key Principles of Implementation:

& CONTRACTOR will not.defaybringing on new resources and functions proposed-in the
Project HOPE model to expand outreach capacity and engagement.

b, The approach will maintain existing Homeless. Outreach partnerships, to include
maintaining existing resource levels, and partnering and aligning with law enforcement
‘response.,

c. CONTRACTOR will facilitate and lead -critical systern planning meetings with ‘the
COUNTY, homeless agencies, law enforcement, and other community partners to ensure
a balanced homeless outreach implementatjon that aligns with community needs.

d. Mode! must continue to be responsive to future system-community needs and trends.

5. Staffing:

d CONTRACTOR shall hire: andfor maintain the following fullktime equivalént (FTE:
minimum 40:hours per week) program positions as follows:
i. Three (3) Street Outreach Workers

1.. Street Qutreach Workers must hold & Bachelor's Degree in Sacial Work
or-a related area. of study from an accredited university, have two. years
of experience working. with the homeless population and/or vulnerable
populations {i.e., families with minor children, persons.aged 60 years and
older, or persons struggling with Severe and Persistent Mentat lliness
and/or Substance Misuse Disorders required}, and must have the abitity
to acquire knowledge of commuinity resources,

2. This position spends approximately. 80 pel_'cent of theii work in direct
client contact- and 20 percent on administrative tasks such as
documentation and attending meetings.

ii. Three (3) FTE Outreach and Engagement Specialists

1. Qutreach & Engagement Specialists must hold a Bachelor's Degree in
Social Work or a related area of study froman accredited university, have
two years of experience working with the homeless population and/or
vulnerable populations (i.e., families with minor childrén, persens aged.
60 years and older, or persons struggling with Severe and Persistent
Menta! lliness and/or Substance Misuse Disorders required), and must
have the ability to acquire knowledge of community resources.

2. This paosition spends approximately 80 percent of their work in direct
client contact and 20 percent on administrative tasks such as
documentation and attending meetings.

iii. Cne (1) FTE Integrated Decision Team (IDT) Facilitator

The IDT Facilitator must hold & Bachelors Degree in Soctal Work or a
refated area of study from an accredited university, have two years of
experience working with the homeless population and/or vulnerable (i.e.,
familias. with minor children, persons aged 60 years and older, or persons
struggling with Severe and Persistent Mental lilness and/or Substance
Misuse Disorders preferred), and must. have the ability to acquire
knowledge of community resources:

2, This position spends 70 pércent of their work in direct client cornitact and
30 pefcent on administrative tasks such as documentation and attending
meetings. '

v, 25 FTE Supervisor of Homeless Services.
v. .25 FTE Director of Community Treatment
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b. The program and staffing model may adjust over time, upon mutual written agreement of
the padies, and may include:

" i. Peer Mentors: The Peer Mentor must hold a High School Diploma or GED, have
lived experience with housing instability or homelessness, be able to acquire
knowledge of commiinity resources; and have reliable transportation. This
position spends 80 percent of their work in direct client contact and 20 percenton
administrative tasks such as documentation and attendlng meetings.

ii. -SOAR Benefits Specialist: The SOAR Benefits Specialist must hold a Bachelor's
Degree in Psychilogy / Social Work or a related area of study from an accredited
university and have one year experience preferred. This position spends 70
percent of their work in direct client contact and 30 percent on administrative tasks
such as gathering documents and. ensuring. compliance with submission
requirements for $81/SSD, documentation, and atiending meetings.

c. Educational background and experience.of program staff must be provided upon request
by the COUNTY, and may only. be waived in writing at the discretion of the Human
Services Director or histher designee.

d. Prior to the start of each month, CONTRACTOR will submit to COUNTY a proposed work
schedule or calendar for &l prograim staff, including any scheduled time off and coverage.
thereof, indicating any geographic areas to be targeted. A designated “on-cal” humber
shall be included for off-schedule coverage. _

e. All program.staff will submit a menthly Time-and Effort report indicating the number of

* hours worked and the percentage of tifie spend on program dities. _

f. CONTRACTOR will work to fill all positions within 45 days of program start up and will
work to fill any vacancy throughout the contract term within 45 days of staff departure.
Any failure to fill a vacant position within 45 days may lead to.a 3% invoice penaity each
maonth for each position unfilled, and/or a prorated reduction in the monthly contract
refmbursement amount based upor the position salary, .at the sole discretion of the
Human Services Director or hisfher designee, until such time that the position is refilled.

6. Proaram Mode! and Service Defivery: The focus of Project HOPE is to- provide oulreach and
engagernent services. to individuals and families who are literally homeless that leadto long-term
safe and stabie housing, as follows:

a. The program staffing model for Project: HOPE will consist of three initial components:
. Three (3) Street Outreach Workers will partner with designated law enforcement
~ agencies, _
it.. Three (3) Outteach and Engagement Specialists will gach serve the entire county:
1. One (1) Homeless Families with Dependent Children Qutreach &
Engagement Specialist )
2. One {1)Homeless 60 years'and older Outreach & Engagement Spacialist
3. One (1) Homeless Individuals with Severe and Persistent Mental lllness
and/or Substance Misuse Disorder Outreach & Engagement Specialist
iii. These positions will be supported by cne (1) IDT Facilitator
iv. Itis noted that approximately 2.5 FTE Outreach and Engagement Specialists are
anticipated to be funded by program-generated.income. Inthe event these value-
added positions not funded ‘under this agreement cease, this program shall
continue without interruption utilizing the remaining: staff outlined in Sections &
and 8, herein.

b. The Street Outreach Workers will partrer with designated law enforcement agencies to
provide gutreach, engagement, and. social service support. The Outreach Workers will
buiid rapport with literally homeless individuals and families encountered by law
gnforcement, assess those clients for needs, and provide referrals and support for basic
needs, and connect to shelter or housing, as appropriate:
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c. The Outreach and Engagement Specialists are responsibie for developing professionai
and supportive relationships with homeless persons who are staying in outdoor locations
or other places not meant for human habitation; providing ongoing éngagement and
contact to develop rapport and trust with the client to encourage commitment to working
with the team fo créate anh effective housing and self-sufficiency. plah for long term
housing; establishing and. maintaining .effective rapport with community partners; and
utilizing flexible and trauma-centéred approaches to most effectively respond to'acute and
chronic concerns. '

d. The IDT Facilitator establishes and maintains efféctive rapport with clients and is
respon5|ble for Ieadlng IDT housing focused staffngs The Facmtator aiso maintains an
accordance thh their avallablhty, is available for emergenc:y meetings as needed -and
demonstrates a high level of independent judgement in reviewing and coordinating the
safety and wellbeing of clients: or the safety and/or permanency of clients: The Facilitator
uses critical analyses and has the ability to partner across the organization and with
multiple departments through the exchange of data, information, and fréquent
communication. The Fagilitator will help link the client to other c_ommuni_ty-r’esource's_-when
needed and ensure participation of ali stakeholders in IDT staffings by holding staffings in
places that are convenient to. the client, including parks, day centers, and shelters fo
ensure continuity of care for clients. _

e. Ifadded as additicnal program components in the future, the foliowing roles shall apply:

i The Peer Mentors are respansible for locating individiials and/ar families who are
homeless or living in an envirochment unfit for habitation; assisting individuats and
families in quick engagement and linkage to stabifization-based services;
providing support to clients in navigating the recovery community including
Imkage to the 12 Step, peer-to-peer, and other recovery suppart programs;
serving as an advocate for individuals and famities; supportmg clients in
identification of relapse triggers; providing assistance in accessing community
resources (i.e., food stamps, employment, housing, sociat secunty)

i. The. SOAR Benefits Specialist & a composite position providing case
management, supportive interventions, and assistance with benefit enroliment to
individuals and families who are homeless. Their rolé requires staff to engage in
outreach, access, and recovery services to individuals experiencing
homelessness and assisting them with the SSI/SSDI application for benefits.
Services are provided in the community. _

£ Allinvolved Team members will attend staffings no less than every 15.days for each dient
engaged in the Program. ' _

g. Team members will integrate components of the Relational Qutreach and Engagement
Model (ROEM) to approach, build trust, engage, support, and form a partnership with
those struggling with homelessness. Team members: should offer support to those
9xper|e'n01ng homelessness in tandem with other traumatic experiences or -health
-concerns in a meaningful way that promotes healing and stability within the community.
Services and support offered will include;

i. Making basic contact with homeless individuals and families

ii. Conducting assessments. such as'a coordinated prioritization asséssment

i, Addressing basic needs such as food, clothing, and hygiene supplies

iv. Providing linkage to crisis stab|l|zat|on “healthcare, and substance abuse  and
mental health treatment

v. Providing connegtion or referrals and advocacy to case management and other
Jonger term services, as determined in coordination with the County.

vi. Using motivational techniques to encourage engagement in services that could
effectively alleviate homelessness, such as securing shelter, bridge or permanent
housing, and arranging for foliow-up. with appropriate providers that meet the'
homeless individual’s particular needs.
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The program should play an integrat role in the sfrategic plan to reduce homelessness in
coardination with County-wide system efforts and:assist the HLA when rnecessary.
Within sixty (60} days of the start of the initial term of this agreement, and no less than
annuaily thereafter, team méembers will undergo appropriate PHMIS training with the HLA
and work to.develop appropriate’ tracking meastres.

i, Team mernbers will utilize PHMIS-for regular and consistent documentation of all
outreach, engagement, service, and housing efforts and attempts, as. determined.
by the HLA and the COUNTY,, incltding:

1. Initial engagements which do not result in further services
2. Engagements with additional service referrals

3. Engagemients with screenings and assessments

4. Engagements resulting in temporary placements

5. Engagements resulting in permanent platéements

il. Team tmembers will work o enter infarmation into PHMIS in realtime.

All Team members shall maintain cell phones and numbers should be provided to the
Human Services Department upon request. At & minimum, one contact phone number
should be avallable to key stakeholders identified by the COUNTY for program
coordination and assistance.

7. Program Coordination:

a.

In addition to' specifically paired Street Qutreach Workers, team members will work in
partnership with law enforcement agencies across all J_ur_l_sd_|ct|o_ns to ensure efficient and_
effective responsé to needs involving homeless individuals.and families. Team members.
will maintain critical points of contact with each agency and will ‘collaborate with law
enforcement to address both outreach and engagement needs, as well safety.

Team merribers will work in partnership with the HLA, law enforcement agenmes crisis
stabilization units; the criminal justice system, hospitals, and agencies serving youth aging
out of foster care, and other stakéholder groups..

Team. members should promote a spirit of collaboration Wlﬂ_‘l business owners, clergy and
neighborhood representatives, as they ¢an he valuable cyes aind ears” 10 assist in
outreach efforts.

Team members will work with the County to encourage connection to critical services and
sustained, permanent housing options as appropriate, including diversion, rapid
rehousing, permanent supportive housing placement, sustained case management, and
follow-up as determiined necessary to achisve suceessful ouicomes:

Team members will be responsible for working with shelters and helping develop
procedures for quick referral and placement of homeless individualsin need of immediate
shelter.

On a bimonthly basis, Team members. and/or Program leadership will meet with
representatives of the Human Services Department to address needs and concerns,
provide updates, problem solve, and ensure contract compliance and data integrity.
Community meetings for which the Team'’s-attendance may be required include various
HLA meetings or work groups, Family Service Initidtive (FSI) meetings, meetings with
county and city staff, and law enforcement/ Pineltas County Sheriff's Office staff meetings.
The may also be requested to participate in other community meetings to promote the:
program and foster partnership with interested community groups.

Program staff are expected to participate in the Homeless Paint in Time survey activities
in January of each year,

‘Team members are:expecied to assist with Disaster Preparedness activities. Prior to the.
start of hurricane season in June, team members will make a targeted effort to educate
the homeless popuiation _ab_ou_t disaster planning, and immediately prior to an emergency
event will assist in the dissemination of pertinent educaticnal materiais that encourage
safety for the homeless population. Following a disaster oremergency event, the program
team will coordinate with County staff for recovery efforts:

Pinellas County P.u:jc'l_msing and Risk Management -Standard Services Agreement 172017



SERVICES AGREEMENT Page 17 of 54
EXHIBIT A

STATEMENT OF WORK

8. Direct Service Expenditure Guidelines.

a. As 'd@ critical component t of engagement and meeting client basic needs,
CONTRACTOR shall budget-an amount no less than $48,000 per contract year
in Direct Service funds for client assistance.

b, Direct Service expenditures shouid -average approximately $4,000.00, or one-
twelve of the annual total, per month to ensure funds are available throughout the-
contract year. CONTRACTOR is responsible for the tracking of Direct Service.
funds to ensure availability. _

c. The COUNTY will only reimburse for pre-approved categories of Direct Service
expenditures.

d. The Program is encouraged to utilize community partners and resources'to the
degree possible to assist clients, including but not limited to:

" i HiLA's Diversion Team -
ii. 211 Tampa Bay Cares resources, inCluding:
1. Juvenile Welfare Board's Farnily Services Initiative (FS)
_ 2. Adult Emergency Financial Assistance Program
Jii. Other financial assistance or service resources as may be available to or
developed in partnership with this program

e. Where other funding is unavailable or inaccessible, Direct Service funds in this

Program may be used as follows:
i. Shelter Placements

1. Team membérs should only. utiize HLA approved homeless
shelters that meet the Minimum Standards for Approved Service
Providers.

2. Team members should strive to utilize sheiters with which the
COUNTY. currently contracts. The Human Services Department
wili provide a list of contracted shelters na-less than.annually..

3. CONTRACTOR s encouraged to into-a formal or informal written
agreemint or mémorandum of undessianding with any frequentiy
used shelters to clarify roles and expectations-and strengthen
Program partnerships.: o

ii. Hotel Placements’

1, Hotels expenses will not be reimbursed by the COUNTY unless
approved in writing prior to use.

2. If hotel placement is required because there are no available:
units-at-approved sheliers, a designated Program team membér
will immediately notify the Human Service Coniract Manager so-
that additional capaCIty or focations: can be secured and so that
capacity deficiencies can be tracked.

iii. Food and Toiletry Assistance. _

1. ‘Reasenable food and toiletry assistance may be provided when
necessary to.divert a client.from homelessness and/or to assist
with basic needs as a component of engagement or when
someone transitions from homelesshess to shelter or housing.

2. Food and toiletry assistance should always be coupled with &
connettion o ionger term resources such as local food pantries,
Supplemental Nutrition Assistance Program (SNAP) benefits, or
other assistance. '

iv. OQui-of-County Relocation Assistance

1. The COUNTY currently funds Travelers Aid through other
community partnerships. Therefore, relocation costs, incuding
bus passes; will not be reimbursed unless previcusiy approved
in writing by the County.
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2. Funds shall not be used for air travel, car or moving van rental,
storage unit rentad, or other moving expenses.
v, Other forms of assistance are allowable only if preapproved by the
Director of Human Services or his/her designee in writing.

9. Qutcomes and Evaluation

a. The CONTRACTOR agrees-to submit a-quarterly Program Outcomes Réport to
the: COUNTY. _

i. No later than thirty (30) days following the start of this Agreement,
CONTRACTOR shall meet with designated staff from the Human
Services Depariment to develop mutually agreeable program outcomes
and goals to be submitted with the Program Qutcomes Report in a format
prescribed and provided by the COUNTY.

it. The COUNTY: reserves the right to amend the reguired data elements,
perfofmance measures, of reports as riecessary to ensure that the-overall
programmatic purpose is demonstrated, quantifiéd, and achieved, _

jii. The report shall be submitted to the COUNTY no later than thirty (30)
days following the end of the quarter. Where no activity has occurred
within the preceding penod the AGENGY shall provide a written
explanation for non-activity during the quarter, and rio reimbursemenis or
payments shall be made, _

b. In support-of the COUNTY’s Health in Ali Policies approach.to decision making,
adopted by Resolution 6n August 8, 2019, CONTRACTOR is required t6 collect
data on race, ethnicity, geographic area, sex, primary tanguage, and disability, to
the extent practicable.

i, As. part of the Health-in All Policies Initiative to advance the COUNTY's
goal of eliminating health disparities and improving the health of all
people, CONTRACTOR agrees to subniit to' the COUNTY a biannual
narrative report on a quality improvement activity accomplished through
the use of either: _ _

1. Bemographic data tracking health disparities with corrective
actions as needed _ _

2. A cultural and linguistic competence-related measure. with
corrective actions as needed

3. Program improvement  activities.  addressing the.
social/environmental determinants of health, andfor

4, A consumer satisfaction survey highlighting race, ethnic, sex,
geographic area, primary language, and disability breakdowns

_ with corrective actions as needed

ii. This one-page report shall include at the minimum:

1. The quality improvement measure used _

2. How.the measure was tracked and measured and the results

3, The corective actions that will be implemented {o eitharimprove
health equity, addrass the social/environmental determinants of
health, and/or reduce health disparities.

c. Required outcomes may be amended from time-to-time to ensure compliance and
achieverient of community goals. CONTRACTOR shall partlclpate fully in
entering and maintaining detailed information in the PHMIS and in utilizing a
coordinated assessment tool, as specified by the COUNTY and the HLA.
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..Organizatron mist be a reglstered 561 {c} 3, An eXception ta this

may be an ex officlo (ron-voling) member of the BOD. The
thajority of Board members are independent; independent for this
purpose means non staff member and unretated familial to: staff
and other Board members,

All IRS Letter, Fiscal Agent.
standard is that the organization has applied for (c) 3 status and ) Agreement/MOL
has cbiained a sponsoring. organization who has status, while- )
waiting for its own {c} 3 status lo come through (RS.
i fees are collected, they are clearly statéd in writing with Shelters "On-site Verication/Cbservation;
resident signed acknowiedgement. Intake Packet; Self-report
| The organizaticn has an organization chart defingating the "Shelters Self-report, Organization can
administrativa responsibility of all persons working in the shelter. produce within 3-5 Business
Days
The executive directot/CEQ is not the chairman of the BOD; but, | Al Self-report. Sunhiz.org, IRS 990

The organrzahcn has a wrltten pol!cy lhal D.I'Ohl it req iring,
mandating orimproperly influencing religious. participation as
a prerequisite to receiving agency senvices.

Poncy and Proce.dure.-Ma'n.ua -

The organization does not-discriminate againsi-anyone by policy,
fanguage, or action on the grounds or race, creed, color, age,
gender; sexual arientation, gender identity or expressian,
- disability, national arigin, familial composition, veterans’ staius or
religiots preference. The agency has a written nondjscrimination
policy that states all of the above.

Alf

Policy and Procedure Manual

‘The erganization has a uniform poficy that prohibits sexual
harassment which is appiicabie to staff, trustees; volunteers and
clients, -

All

Palicy and:Procedure Manual

The organization -had a Drug-Free Workplace: Policy that is
applicable to ali staff and volunteers and which-is.posted inan
area where all employees have access.

Al

Policy and Procedure Manual.

Pinellas Conrity Purchasiag and Risk Management
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disabilitles.

The facifity is in compliance with.applicable provisions of the. All
Americans with Disabllities Act and the Fair HousIng Act. There:
is ‘@ writtén pfan for reasonable accommodation of persons with

Palicy and Procedure Manual:
On- Site Verification/Observation

The organization has written personfie! policies that
-can be-produced bn request,

All

Policy and Procedure Manual

The organization has an émployee and volunteer
code of conduct that is made available {o all new
employees and volunteers.and can be produced

‘upgn request.

Al

Volunteer Code of Conduct

The organizalion encourages -and Suppons
appropriate  training  for staff  professional
development,

Alf

QOn-site IAgpaction of Training Logs; staff
interviews -

If applicable, the organization has a procéss for

up fo date.

keeping any required licensure of staff and volunteers:

All

Qn-site Venfication/Obsefvation

interest and nepotism for staff.

The organization has a policy that prohibits canfiict. of

Alf

| Palicy and Proceduré Manual

There 15 an adequale number of paid .andfor
volunteer program.staff and securily staffin rélation
to- the number of clignts served as required by
License Standards, if any.

Al

Qn-site Verification /Observation

Al staff and volunteers are identifiable fo-clients and
visiters,

Al

On-site Verflcationi/Observation

‘Organization staff has been frained in emergency
evacuatfon, first aid-progedures and CPR procedures,
and receives on-gojng in-service training in
counseling .skifls and hanpdling tensions in a non-
violent manner. .

Sheilters and
supportive
housing

. On-site Inspection of Training Logs

Pinellas Coity Purchasing and Risk Management

& 1
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appropriate  training  for  staff  professionat
developmerit. This-is to include: '
»  Serving survivors of domestic viclence
= How ta imptement equal access to housing Tn
HUD programs regardiess of sexual orfentation
.or gender identity ’
+  Anti-discrimination
. Confidéntiatity
«  Data security:

SERVICES AGREEMENT Page 21 of 54:
EXHIBIT A
STATEMENT OF WORK.

Organization staff and volunteers are trained-on All -Qn-site Inspection of Training Logs
confinuity of business plan annually prior to the )
hurricane:season,
Orgarization staff and volunteers receive training on | All On-site Inspection. of Training Logs-
relevant -commurnily resources, ‘sacial servica
programs, client rights, ethics, code of -conduct,
safety, confidentiality, HIPAA, and ADA. .
The organization encourages and  supports | Al On-site Inépecticn of Training Logs

Staff are trained in harm reduction, motivational
interviewing and trauma-informed caré.

Alf

Review of Position Descriptions and Staff
Resumes; Review of Training Logs, Staff
Interviews

management system that is accurate, clear and

-Fistal Adntinistiation

The organization maintains a financial management | All Financial Statements are Made Available
system that is. accurate; clear and current. and on a upon Request

monthiy basis-produces financial staternents.

The-organization has writlen, updated accounting. All Policy and Pracedura

policies and procedures which may be produced upon

request. )

Deeg the organization maintain a financial | All Policy and Procedure

Pintllas County Purchasihg and Risk Mana gement

Stanifurd Servives Agreement-

67-2017
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current and on a monthly basls preduces:financial ' T
statements?
Boes the agency maintain-a written confliét of interest | Al ‘Policy and Procedure:
policy governing the performance of all persons . )
gngagéd i the award and administration of the grant.
funds?
Does the conflict of interest policy also address; All Poalicy and Procedure
organizational conflicts as weil as other potentiat
conflicls?

is.the conflict of interest policy foliowad? All Palicy-and Procedure
Does areview of selected administrative: personnel All Policy and Procedure
costs reveal that staff being paid with GoC funds are
working on CoC related activities?
Did the agency malch all grant funds, except for | HUD-Funded | Financial S_taﬁamenls-ér_e Made Avéil_able_
lgasing funds, with no less than 25 percernit.of funds or | and DCF ‘upon Request
in-kind. cartributions from offigr sources? Funded

Projects
Does the agency maimain records of records of the [ HUD-Funded | Financial Statements are Made Available.
source and use of contributions made fo satisfy the | and DCF upon Request
match requirement, as well as the grant and fiscal year{ Finded
for'which each matching centribution is counted? Frojects
Pinellas County Purchasing ant Risk Ma) Standard Servicesr Agreement 72017
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The: changing .needs of homeless people are routinely | Al Review of Staff Minutes: Client
assessed.. The infofmation gathered ‘is used to detefming Sur\rey Agency CQ! Plan; Policy and
roject direction and updates. Procedures
The organization effectively collaborates with the system of | Al ‘Altendance at seérvice providers
homeless providers and other community arganizationis as meetings, records of participation
-wel as other service providers. in HLB spensored activities, réview
of client files shows collaboration
with other providers;
Information accurate and current i
Pinellas HMIS.
The organization-has written client eligibfity criterla gonsistent ] Al Palicy Made Available upon Request,
with funding réquirements appropriate for the target Ongite Verification/Observation

population. The admissions policy, including re-éntry policies
-and procedures are posted.

The organization has a-cultural competency plan that includes | All Submit upan request, Seif-Report.
access to translation sefvites for persans with imifed English

proficiency.

‘The organization has written iniake and client retord keeping | Afi Submit Upon Reguest; Self-Réport

procedures and files that inclode intake intetviews and
records of services provided.

‘Client evaivation and feadback are .collected. analyzed, | All -Submit Upon Request

.avgilable; and used, Clients are encouraged to complete exit.

SLVEYS.

Hours of operation and service ava:lab[llty are established CAll Staff Interviews; On-site

and maintained to accommodate the needs of clients and- Werification/Observation’

are made known to clients.

The organization has peolicies and procedures in place Shelters Policy and Procedurs Manual: Staff
designed 1o identify sex offenders who are subject fo- and Client inferviews

community notification requrrements at intake and these
polictes and procedures are aghered to.

Pindlas County Purchasing and Risk Management. "Standari} Services Agreement _O'L'ZOI'?
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EXHIBIT A
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The organization has polices and procedures that are All Staff Intefviews; Review of Staff and
evaluated regulary to measure effectiveness and Board Minutes.

Tecomimendations for improvements are. duly considered, The
-policy should address how ofterrihis oceurs.

ff (he organlzauon hclds fun sar possessmns on ehalf o
‘cilents, the organization has a wrilten-policy describing how
and when the finds or possessions shall b& promptly

returned upon-ihe client's reqiest. The arganization has

records of accountabilify forany money
management/payee projects;.clients’ funds or possessions
“urned aver to he-projett for safekeeping.

The organization prohibits possession and the use of alcohal | Shelters and On-site Verificallon; Review of Client

orlllegal drugs on site and the possession of weapons on site { Supportive Fles
and has written policy to that effect. Housing
The organization has writen policies for intake procedures Sheiters " | Pelicy and Procedure Manuai

and criteria for admitiing peopie io the shelter.
Atthe time of intake, the appropriate staff rnember shall review | Shelters-and | Policy” and  Procédure  Manual;
with facllity residents the following: project rules “and | Suppdrive Review of Client Files; Staff ang
-guidelines. Re-felease of infarmation, confidentiality, privacy, | Housing Client interviews

data collection and HIPPA rufes, which receipt. of this
infofmation, is immediately acknowledged in writing by the

- regidents.

The-organizadon provides all residents with, and postsin-a Shelters On-gite Vertfication/Qbservation;

conspicyous place, a copy of house rulfes and regutations, Review of Client Files; Client and

and-a copy of the disciplinary and grievance procedures, Staff Interviews

Receipl of this policy is acknowledged in writing by the

residents, 1

The organization refers people to the approprate shelter! Shelters -On-site Verification/Qbservation;:

agericy or refermal service if they cannot provide shelter or a PINELLAS HMIS Client Data

negded service, ] )

Pincllas Cobitity Purchastng and Risk Managesiient’ Standard Services:Agre ement 012017
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The orgamzahon has provisicns for storing, refrigerating,
securing and retrjeving residents’ medicalion (if applicable).
There is a policy and procedure which outlines how
prescribed and over the counter medications is- handled and
addressed. A medication’ {og is maintained and updated by
staff as dlient medications are distributed (if applicablg).

Sheitérs.

Policy and Procedire Manual
On-site
Verification/Observation;
Review of Medication Log.

The organization refers remdents to a medicai facility or clinic
for needed tealth exa_mmahons ‘and medical -care,
emergency treatment, and follow up visits.

Shelters

On-site interviews with Staff and
Clients

The organization has a witten document outlining clients’
tights which is posted, reat and otherwise made known fo
clients upen admission, with accommodation for literacy.and
language bariers, Upon intake, ali clierits receive a copy-of
the clienls’ rights document which includes instructions for,
griévances and ‘appeals and identifies the :agency clients’
rights offiger {if applicablé).

All

On-site Verification/Cbservation;
Review of Cliént Files; Staff and
Client interviews,

Chilldren and youth have access o public education and
recelve assistance exercising their rights as protected by-
federal and state laws regardmg requirements for enroflment
1:in school.

Shelters

Chient Interviews; .Pu_::fi'_cy and
Procedyre Manual, Client Files

The organization has a wrilien, posted pélicy for consent or
.} nen-consent to searches and.clients are verbally informed of
| the policy-and receive the policy in writing.

Shelters:

Policy and Procedure Manual;
Review of Client Files; Staff and
Client Intérviews

Thé organization has a written plan and process. for reporting
child and elderabuse.

All

Policy and Procedure Manual;

Interviews with Staff

The organjzation fias posted their written policy for privacy,
‘data collection and client confidentiality.

Shekers

Policy and Procadure Manuat; On-
site Verification/fObservalion

The organlzallon has. a designated space for locking and
securing client files in order to ensure client confidentiafity.

A

On-site Verification/Obsarvation;
Staff Interviews

by the supervising probation. officer,

Oiffenders must be allowed to attend all meetings designated’

Shelters

Policy and Procedure Manual; Staff.

and Client Interviews: Review of
Client Files

Pincllas County Burcliosing and Risk Manag emint

Standard ServicesAgreement

07-2017
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EXHIBIT A
'STATEMENT OF WORK -
If applicable, the organization informs clients in writing, at Shetlters: Review of Client Files; Staff and
entry if they offer religious, support group; or other group. Client interviews
_activities as 2 part of the project,
Sheilter clients may use the shelter as a legal residence forthe | Shelters Staff and Client Interviews

| purpose of voter regisfration.
“Serviges:Planniny:
Project staff develops case plans and/or housing support plans | All

Review of Client Files; Staff and

with clients based on the client assessment a@nd needs and Chent
input from the client. The organization has a policy which, Interviews; Review of Policy and
insures this plan assists dients toward self-sufficlency. Procedures

"The facity enters data info the Pinellas HMIS urless prohiblled Al Pinellas HMIS Reporis
by confidentiality laws. or accepted: standards. ) ) N
The-organization publishes a privacy policy desciibing its All Pinsllas HMIS Reports

policies and practices for the processing of data and.provides

2 ctpy of such poiicy to any individual upon request, .

The crganization’s privacy policy requires staff to Inform Al Pinelias HMIS Reports

clients of the purpcse for data coilection and expfain alf

dient rights concerning the collection and use of their
rivdle information.

The-organization réquires each member of its 5taff to sign | All Review of Staff Personnal Files

{annually or otherwise) a confidénfizlity agresment :

‘| acknowiedging receipt of a copy of the privacy poiicy and
pledging to comply with the privacy policy. This agreementis
updated when theré are any significant changes to the

Admissipn/tenant screening and sefection practices promote | Shelters. Review of Client Files; Staff-and

the acceptance of applicants. regardless of thelr sobriety or | Transitiorial Client ) )

use of substances, completion of treatment, and participation ; Housing, RRH | Interviews; Review of Palicy and

in services. Once enrolled In a project; usa of aicoho! or drugs | and ) Pmcedures and Standard Cperating
In and of itself (without other lease violations) is not | Permanent Procedures

considered.a reason Yor eviclion. Housing

Bineltzs. County Furchasing and Risk Manageincnt. Standard Services A precment 072007
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Applicanis are seldom rejected on the basis of poor credit Shelters. Review-of Client Files; Staff and
-or financial history, poor or lack-of rental history, mirar Transitional Client o )
criminal convictions, or behaviors that indicate a lack.of Hoirsing, RRH | Inferviews; Review of Poficy and
“housing readiness, and Procedures and Standard Operating
Perrmanant Procedures
Housing
Housing -accepts referrals direclly from. shelters, street | Shelters. Review of Client Files; Staff and'
outreach, drop-inj centers,-and othér parts of grisis response Transitional Client Iriterviews; Review of Poligy
system frequented by ‘ulnerable people experiencing Housing, RRH | and
homelessness, - and Procedures and Standard Operating
Permanent Procedures
Housing
Very law no barriers to continuing shelter. There'are policies | Emergency | Review of Client Files; Staff and
in place to avald termihation from the project. Shelters, Client: _
' Transitignal Interviews; Review of Policy and
Housing Procedures and Standard Operating
Procedures
Buppoft services are voluntary, participant choice, . Shelters. Review of Client Files; Staff and
o ) Transitional Clientintenviews; Review of Policy
Housing, RRH | and )
and Fretedures.and Standard Operating
Permanent Procedures
Housing.

Pistellas County Purchasing and Risk Management

Standsed Seiviees Agretmeni
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uppcrtwe services emp asnze engagement -and prob!em--
solving over therapeutic goals.. Services plans are highly-
tenant-griven without predetermined goals. Participation fn
services or project compliance Is.not a‘condition of
pen'nanent housing fenancy, but Rapidre-housing pro;ects
may requife case’ management as condition of recejving
rental assistarice,

Transﬂmnal
‘Housing, RRH
- and
Permanent
Housiriig

an
Interviews:; Review of F'ollcy and
Procedures and Standard Cperating
Procedures

All activities focused on moving client to PH; pamcrpants have
Housrng Plan, not Services Pfan

Emergency
Shelters,
Transitional
Housin

Review of Client Files; Staff and Client

Interviews; Review of Policy-and
Procedures and Standard Cperating

y s , the organ at:en
complies with. all applicable bualdmg, houslng, zoning
environmental, firg, healh, safety and lifa safety codes
and fair housing laws.

Shelters and
Supportive
Housing

cation/Observation

The organization has available and acce$sibig, at all times,
first ald equipment and supplies, ahd has established and
posted procedures and emergencu comtact numbdrs for
}'medical and dcther emergencies,

Shelters and
Supportive
chsing_.

‘On-site Verificalion/Observalion

beddlng is provided for each client except in extenuating
overflow situations.

1-A bed, crib, cot or a mat with cléan and appropriate linens and-

Shelters.

Cn-site VerificationfObservation: -Staff -
-and Chent Interviéws

In congregate facilities restreoms should have an adequaie
number of stiowars and tailets for the Rumber of clfents housed
in-the facility.

Sheltars.and
Supportive.
Heusing

-On-site Verificalion/Observation

The general appearance of the building Is well maintained.
‘Facilities are In good repair. Windows and dodrs aperate
properly and are not'brokén-and can be secured properly.

Shelters and
Supportive
Housing:

On-site Verification/Observation

“The faciity has heating unitsor winter and the.ability fo create
airfiow in hot weather.

Shelters and
Supporiive
Hatising

QOn-gite Varification/Observation

Pineltas County Purehasing and Ris k Management

Stdndard S_el'vices'.%gre'tmm.t
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EXHIBIT A

STATEMENT GF WORK

The shelter must have adequate naturat or artificial illumination

hatm.

-Shelters On-site Verification/Observafion

fo. permit normal indoor activities and support health and. |
‘'safety. There must be sufficient electrical sources 1o permit the
safe use of electrical appliances in the sheiter.
‘The facilily must be kept in a safe and sanitary condition, The | Shelters and On-site Verficalion/Chservation |
Shelter buiiding must be structurally sound to profect residents | Supportive C
“from the elements and not pose any threat to the héalth and Housing
safely of the residents.
There is & fire and disaster safety plan and a hurricane Shelters & Fire and Safety Plam, Qri-site.
evacualion plan if-the facility is located In an evacuation zone. | Supportive Verification/Observation
The sheiterhas regular-fire drills.. Housing
I facilities housing children, testing for léad has been done Shelters, Rapid | Review of Agency Records
and necessary remediation has taken place.in accordance with | Rehousing &
applicable law {N.A, for bulidings constructed after 1978). Supportive

] Housing
The shelter has esiablished written protécols to guide staff- Shelters Policy and Procedure Manual, Staff
-actions-and proled sénvices regarding injury and disease Interviews
prevention within the sheiter-setiing, At a minimum, the shelier
‘maintains up-to-date statements on its policies regarding
HIV/AID'S, mandatory implementation of universa! precautions,
and contro} of tubercuiosis and blood bome pathogens as per
the Department of Public Health guidelines,
The shelter has :made adequate pravisions for the sanitary | Shelters On-site verification
storage and preparation of any food provided. Food
preparation areas, if-any, must contain suitable space and
equipment. td store, prepare and serve food.in a safe:and
sanitary manner.
The shelter has-a secunty plan to deter theit and resident. Shelters Review of Security Plan

Finéllas Caunty Pirchosing and Rizk Management

Slandard Servives Agreement
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There must be at ledst pne working smoeke detector in
.each occupled unit of tha sheltér. When possible; smoke
detectors must be located near sleeping areas. The fire
alarm system must be designed for hearing-impafred
residents. All public areas of the shelter mus{ have at
least drie working smoke defector. There frust dlso be a
second meaans of exiting the building In the event of a.fire:
ar other emergency.,

Shelters

On-site Verification/Observation of
Logged Records

Assrstance

There is a process/system i§'In place fo assist households to
find and secure appropriate rental hausing for which they will-
be able to pay the rent after the financial; assistarice ends,

is offered wlthuut preconditions- (such as) RRH Review of Client Files; Staff and
-employrent, incame, absence of eriminal racord of sobriety). Client
Intervizws; Reviaw of Pollcy and
Procedires and-Standard
Operating
Procedures
There s a process/system is-in place fo recruit Jandlords o | RRH. Review of Ciient Files; Staff and
provide. housang opportumtles Project ontinually ehgages in Client
the recruitment and retenfign of landlord partners and has interviews; Review of Policy and
methods.of tracking lantliord paftners-and unit vacancies, Lnj- Procedures and Standard
locations, characteristics and costs? Dperating
) Progedures:
There j§ a process/system is in place {o address potential RRH ‘Review of Cllen).Fiies; Staff and
barriers to.jandiord participation such as concern dbout short- Client
term nature of rental’ assisfance and tenant quahflcahons Inferviews; Review of Policy and
Procedures and Standard
Operaling
Procedures
RRH Review of Client Files; Sfaff.and-

Client

Interviews; Review of Policy and
Procedtres and Slandard
Operating

Procedures

Pigeflas Caunty Purchasing and Risk Managément

Btandard Services Agreement
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The project has written policies and procedures-for landlord | RRH -Review of Clienf Files; Staff and
recruitment .acivitles, including screening our potential Client
{andtord pariners who have a history of poor compliance-with Interviews; Review of Policy and
iheirlegal responsibiliies and fair housing practicés. Procedures and Stafdard
Operating
Procedures
The project has clearly defined policies and procedures for RRH -Review of Glient Filgs; Staff and
determining the amount of financial assistance provided to-a Client
participant, These guldelines arg flexible.enough to respond Interviews; Review of-Policy and
top varied and changing needs of projéct participants, Procedures and-Standard’
including parficipants with zero income. Operating
‘Procedures:
RRH Reviéw of Client Files; Staff and

There Is a system/process In place 16 track the individuals .
and/or families 1o ensure they are pernanently housed 12
months after they have been rapidly re-housed.

Client
Inteérviews; Review of Paficy and
Procedures and Standard

‘Operating

Procedures

Pinetlas County Purchasing and Risk M.

Standard Services Agreement
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ATTACHMENT 2
Data Sharing Agreement

WHEREAS, homelessriess, substance abuse, mertal health services, and human services are
issues which cross many systems;.and

WHEREAS, Pinelias County is interested in including program and service related information in
the Pinellas County Data Collaborative (he_relnaft_er referred to as (‘Data Collaborative™); ta hetter
understand cross-system involvement; and _ '

WHEREAS, organizations within Pinellas County are interested in understanding the extent that.

client populations move within systems to better serve the poptifation needs; and WHEREAS, the
County is a member of the Data Collaborative; and

WHEREAS, the Data Collaborative has the ability to receive and analyze data in a secure

manner o provide valuable system information.

NOW, THEREFORE in consideration of the following agreements; the parties do hereby

covenant and agree to the following:

1. The Agency will provide program information to include operational, fiscal, clignt service, and
other program information in electronic format to the County for the sole purpose of research
and poiicy develapment. Thig'information will be provided quarterly or on an as needed basis
as defined by the County.

2. This information wiil be crossed through the Data Collaborative with systems contain ing state.
and local information about involvement in criminal justice, human services, mental health,
substance abuse, EMS and other systems as available for the sole purpose of understanding
cross-system involvement for policy and planning.

3. The County willassure that the information used by the Data Collaborative will not be refeased
shared, or transferred in an identifiable manner to any organization and will be stared in a.
HIPAA compliant location.

4. The County will assure that confi dential hature of any and all information with respect to any
records and reports created or disseminated is maintained. The Parties also agree that the
information will be used-only for the purpose for which it was provided.

5. Modification of this. agreement shall be made only by the consent of both Parties and shall
include .& written docurment setting forth the medifications and signed by both Parties. This
.agreement may be terminated with 30 days written notice o the other party.

6. The Parties shall assist in the investigation of injury .or damages for or against either party-
pertaining-to their respectivé areas of responsibility or activities under this contract and shall
contact the: other party regarding the legal actions deemed appropriate to remedy such
damage or claims, '

REV 06/17 ATTACHMENT 2

Pinelias County Purchasing amd Risk Management Standard Services Agreement 47-2017
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~ This Agreement (hereinafter referred to as AGREEMENT) is entered into by and
between Pinellas County, a political subdivision of the State of Florida (hereinafter
referred to as COVERED ENTITY) and the business associate named on the signature
page hiereof (hereinafter referred to as BUSINESS ASSOCIATE) (each hereinafier
referred to as PARTY and collectively hereinafter referred to as the PARTIES) on this
___dayof , 2020.

WHEREAS, BUSINESS ASSOGIATE performs functions, activities, or services
for, or on behalf of COVERED ENTITY, and BUSINESS ASSOCIATE receives, has
access to or _
creates Health Information in order to performi such functions, activities or services:
and

WHEREAS, COVERED ENTITY is subject to the Administrative Simplification
requirements of the Health insurance Portability and Accountability Act of 1996 and
regulations promuigated there under (hereinafter referred to as HIPAA), including but
not limited to, the Standards for Privacy of Individually Identifiable Health Information
and the Security Standards for the Protection of Electronic Protected Health
Information found at 45 Code of Federal Regulations Parts 160, 162 and 164; and

WHEREAS, HIPAA requires COVERED ENTITY to enter-into a contract with
BUSINESS ASSOCIATE to provide for the ‘protection of the privacy and security of
Health Information, and HIPAA prohibits the disclosure to or use of Health Information
by BUSINESS ASSOCIATE if such a contract is not in place; and

WHEREAS, as a result of the requirements of the Health Information
Technology for Economic and Clinical Health Act (hereinafter referred to as HITECH
‘ACT), as incorporated in the American Recoveryand Reinvestment Act of 2009, and
its implementing regulations and guidance issued by the Secretary of the U.S.
Department of Health and Human Services (hereinafter referred to as SECRETARY),
all as amended from time to time, the PARTIES agree to this AGREEMENT in order to
document the PARTIES' obligations under the HITECH ACT.

NOW, THEREFORE, in consideration of the foregoing, and for other good and

valuable consideration, the receipt and adequacy of which is hereby acknowledged, the
PARTIES agree as follows:

ARTICEE T DEFINITIONS

1.1 “Business Associate” shall generally have the same meaning as the term
“business associate” at 45 CFR 160.103, and in reference to the party to this
agreement, shall mean Directions for Mental Health, Inc.

Pintellas Counly Purchasing and Risk Management Standard Services Agreement 7-2017
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1.2 “Covered Entjty” shall generally have the same meaning as. the term “covered
entity” at 45 CFR. 160.103, and in reference to the party fo this agreement; shall mean
Pineltas County by and through its Department of Human Services.

1.3 “Disclose” and “Disclosure” shall mean, with respect to Health Infortnation,
the release, transfer, provision of access to, or dwulgmg in any other manner of Health
Information outside BUSINESS ASSOCIATE's internal operations or to other than its
employees.

1.4 “Health information™ shall mean information that: (a) relates to the past,
‘present or future physical or mental health or condition of an individual; the provision of
heaith care to an individual, or the past, present or future payment for the provision of
health care to an individual; (b) identifies the individual (or for which thereis a
reasonable basis for believing that the information can be used to identify the
individual); and (c) is received by BUSINESS ASSOCIATE from or on behalf of
COVERED ENTITY, or is created by BUSINESS ASSOCIATE; or is made accessible
to BUSINESS ASSOCIATE by COVERED ENTITY.

1.5 “HIPAA Rules’. "HIPAA Rules” shall mean the Privacy, Security, Breach
Notification, and Enforcement Rules at 45 CFR Part 160 and Part 164.

1.6 “Privacy Regulations” shall mean the Standards for Privacy of Covered
Individually ldentifiable Health Information, 45 Code of Federal Regulations Parts 160
and 164, promulgated under HIPAA,

1.7 “Services” shall mean the services provided by BUSINESS ASSOCIATE
pursuant to the Underlying Agreement, or if no such agreement is in effect, the services
BUSINESS ASSQCIATE perfarms with respect to the COVERED ENTITY.

1.8 “Underlying Agreement” shall mean the sefvices agreement executed by the
COVERED ENTITY and BUSINESS ASSOCIATE, if any.

1.9 “Use” or"Uses shall mean, with respect to Health Information, the sharing,
_employment apphcatton utilization, examination or analysis of such Health information
within BUSINESS ASSOCIATE’s internal operations.

1.10 Catch-all definition: The following ferims used in this Agreement shall
have the same meaning as those tefms in the HIPAA Rules: Breach, Data
Aggregation, Designated Record Set, Disclosure, Health Care Operations; Individual,
Minimum Necessary, Notice of
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Privacy Practices, Protected Health Information, Required By Law, Secretary, Security
incident, Subcontractor Unsecured Protected Health Information, and Use, unless
otherwise specifically defined or referred under this Agreement.

ARTICLE 1T OBLIGATIONS OF BUSINESS ASSOCIATE

2.1 Initial Effective Date of Performance. The obligations created under this
AGREEMENT shall become effective immediately upon execution of this
AGREEMENT or the agreement to which it is appended.

2.2 Obligations and Activities of Business Associate. Business Associate
agrees fo:

a. Not use or disclose protécted health information other than as
permitted or required by the Agreement or as required by law.

b. Use appropriate safeguards, and comply with Subpart C of 45
CFR Part 164 with respect to electronic protected health
information, to prevent use or disclosure of protected health
information other than as provided for by the Agreement.

c, Report to covered entity any unauthorized acquisition, access, use
or disclosure of protected health information not provided for by
the Agreement of which it becomes aware, including breaches of
unsecired protected neaith information as required at 45 CFR
164.410, and any security incident of which it becomes aware.

d. In accordarice with 45 CFR 164.502(e){1)(ii} and 164. 308(b)(2), if
applicable, ensure that any subcontractors that create, receive,
maintain, or transmit protected health information on be_half of the
business associate agrée o the same restrictions, conditions, and
requirements that apply to the business associate with respect to
such information.

€. Make available protected health information in a designated record
set to the COVERED ENTITY as necessary to safisfy covered
entity’s obligations under 45 CFR 164.524.

f. Make any amendment(s) to protected health information in a
designated record set as directed or agreed to by the covered
enfity pursuant to-45 CFR 164.526, or take other measures as
necessary to satisfy covered entity’s obligations under 45 CFR
164.526. ' '
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g Maintain and make available the information required to provide an
accounting of disclosures-to the “covered entity” as necessary to
satisfy covered entity’s obligations under 45 CFR 164.528.

h. To the extent the business associate is to carry out one or more of
covered entity's obligation(s) under Subpart E of 45 CFR Part 164,
comply with the requireménts of Subpart E that apply to the
covered entity in the petformance of such obligation(s).

i Make its internal practices, books, and records available to the
Secretary for purposes of determining compliance with the HIPAA
Rules,

2.3 Permitted Uses and Disclosures of Health Information. BUSINESS
ASSOCIATE is authorized to:

a. Use and Disciose Health Information as necessary to perfor’m Services for,
or on behalf of COVERED ENTITY.

b. Use Health Information to create aggregated or de-identified information
consistent with the requirements of the Privacy Regulations.

c. Use or Disclose Health Information (including aggregated or de-identified
information) as otherwise directed by COVERED ENTITY provided that
COVERED ENTITY shall not request BUSINESS ASSOCIATE to use of
disclose Health Information in a manner that would not be permissible if done by
COVERED ENTITY.

d. To the extent required by the HITECH ACT, BUSINESS ASSOCIATE
shall limit its use, disclosure or request of PHI to the Limited Data Set or, if
needed, to the minimum necessary to accomplish the intended use, disclosure
or request, respectively. Effective on the date the SECRETARY issues
_guidance on what constitutes “minimum necessary” for purposes of HIPAA,
BUSINESS ASSOCIATE shall limit its use, disclosure or request of PHI to only
the minimum necessary as set forth in such guidance. '

e. BUSINESS ASSOCIATE shall not use Health Information for-any other
purpose that would violate Subpart E of 45 CFR Part 164, except that if
necessary, BUSINESS ASSOCIATE may use Health information for the proper
management and admlmstrataon Of BUSINESS ASSOCIATE'or' to carry out its
not wolate the anacy Regulanons or Florlda law if done by COVERED
ENTITY. Except as otherwise limited in this Agreement, BUSINESS _
ASSOCIATE may disclose Heaith Information for the proper management and
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administration of the BUSINESS ASSQCIATE, provided that with respect to any
such disclosure either: (a) the disclosure is required by law (within the meaning
of the Privacy Regulations} or (b) the disclosure would not otherwise violate
Florida law ahd BUSINESS ASSOCIATE obtains reasonable written assurances
from the person to whom the information is to be disclosed that:such person will
hold the information in confidence and will not use or further disclose such
information except as required by law or for the purpose(s) for which it was
disciosed by BUSINESS ASSOCIATE to such person, and that such person will
notify BUSINESS ASSOCIATE of any instarices of which it is aware in which the
confidentiality of the information has been breached.

2.4 Compliance with Security Provisions. BUSINESS ASSQCIATE shall:

a. Implement and maintain administrative safeguards as required by
45 CFR § 164.308, physical safeguards as required by 45 CFR-§ 164.310 and
technical safeguards as required by 45 CFR-§ 164.312.

b. Implement and document reasonable and appropriate policies and
procedures as required by 45 CFR § 164.316.

<. Be in compliance with all requirements of the HITECH ACT related.
fo security and applicable as if BUSINESS ASSOCIATE were a covered entity,.
as such term is defined in HIPAA,

d. ‘BUSINESS ASSOCIATE shall use its best efforts to implement and
maintain technologies and methodologies that render PHI unusable, unreadable
or indecipherablg to unauthorized individuals as specified in the HITECH ACT.

2.5  Compliance with Privacy Provisions. BUSINESS ASSOCIATE shall
only use and disclose PHI in compliance with each applicable requirement of 45
'CFR § 164.504(e). BUSINESS ASSQCIATE shall comply with all requirements
of the HITECH ACT related to privacy and -applicable as if BUSINESS
ASSOCIATE were a covered entity, as such term is defined in HIPAA.

2.6 Mitigation. BUSINESS ASSOCIATE agrees to mitigate, to the
extent practicable, any harmful effect that is known to BUSINESS ASSOCIATE of
a use or disclosure of Health Information by BUSINESS ASSOCIATE in violation
of the requirements of this AGREEMENT.

2.7  Breach of Unsecured PHI. The provisions of this Section are
effective with respect to-the discovery of a breach of unsecured PHI occurring on
or after September 23, 2009.
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a. With respect to any unauthorized acquisition, access, use or disclosure
of COVERED ENTITY's PHI by BUSINESS ASSOCIATE, its agents or
subcontractors, BUSINESS ASSQCIATE shall:

1) Investigate such unauthorized acquisition, access, use or
disclosure;

2) Determine whether such unauthorized acquisition, access,
use or disclosure consfitutes a reportable breach under the HITECH ACT;
and

3) Document and retain its findings under clauses 1) and 2) of
this Section. '

b. BUSINESS ASSOCIATE shall notify COVERED ENTITY of all
suspected breaches within five (5) business days of discovery. If the BUSINESS
ASSOCIATE discovers that a reportable breach has occurred, BUSINESS
ASSOCIATE shall notify COVERED ENTITY of such reportable breach in
writing within three (3) days of the date BUSINESS ASSOCIATE discovers and
determines that such breach is reportable. BUSINESS ASSOCIATE shall notify
COVERED ENTITY immediately upon discovering a reportable breach of more.
than 500 individuals.

c. BUSINESS ASSOCIATE shall be deemed to have discovered a
breach as of the first day that breach is either known to BUSINESS ASSOCIATE
or any of its employees, officers or agents, other than the person who committed
the breach, or by through exercise of reasonable diligence, should have been
Known to. BUSINESS ASSOCIATE or any of its employees, officers or agents,
other than the person who committed the breach.

d. To the extent the information is available to BUSINESS
ASSOCIATE, it's written notice shall include the information required by 45 CFR
§164.410.

€. BUSINESS ASSOCIATE shall promptly supplement the written
report with additional information regarding the breach as it obtains such
information.

f, BUSINESS ASSOCIATE shall cooperate with COVERED ENTITY
in meeting the COVERED ENTITY's obligations under the HITECH ACT with
respect to such breach. COVERED ENTITY shali have sole control over the
timing and method of provndmg nofification. of such breach to the affected
individual(s), the SECRETARY and, if applicabie, the media, as required by the
HITECH ACT.
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g. BUSINESS ASSOCIATE shali reimburse COVERED ENTITY for its
reasonable costs and expenses in providing the nofification, including, but not
limited to, any administrative costs associated with providing notice, printing-and
mailing costs, and costs of mitigating the harm for affected individuals whose
PHI has or may have been compromised as a result of the breach. In order to
be reimbursed by BUSINESS ASSOCIATE, COVERED ENTITY must provide to
BUSINESS ASSOCIATE a written accounting of COVERED ENTITY's actual
costs and to the extent applicable, copies of receipts or bilis with respect
thereto.

2.8  Availability of Internal Practices, Books and Records. BUSINESS
ASSOCIATE agrees to make its internal practices, books and records relating to
the use and disclosure of Heaith Information available to the SECRETARY, for
purposes of determining COVERED ENTITY’s compliance with the Privacy
Regulations.

2.9  Agreement to Restriction on_Disclosure. If COVERED ENTITY is
required to comply with a restriction on the disclosure of PHI pursuant to Section
13405 of the HITECH ACT, then COVERED ENTITY shall; to the extent rieeded
to comply with such restriction, provide written notice to’ BUS!NESS ASSQCIATE
of the name of the individual requesting the restriction and the PHI affected
thereby. BUSINESS ASSOCIATE shall, upon receipt of such nofification, not
disclose the identified PHI to any health plan for the purposes of carrying out
payment er health care operations, except as otherwise required by law.

2.10  Accounting of Disclosures. Upon COVERED ENTITY's request,
BUSINESS ASSOCIATE shail:

a. Provide to COVERED ENTITY an accounting of each disclosure of
Health Information made by BUSINESS ASSOCIATE or its employees,
agents, representatives or subcontractors as required by the Privacy
Regulations, For each Disclosuré that requires an accounting under this
Section 2,10, BUSINESS ASSOCIATE shall track the information required by
the F’nvacy Regulations, and shall securely maintain the information for six [(3)
years from the date of the Disclosure.

b. If BUSINESS ASSOCIATE is deemed to use or maintain an
Electronic Health Record on behalf of COVERED ENTITY, then BUSINESS
ASSOCIATE shall maintain an accounting of any disclosures made through
an Electronic Health Record for treatment, payment and health care
operations, as applicable.  Such accounting shall comply with the
requirements of the HITECH ACT.
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c. Upon request by COVERED ENTITY, BUSINESS ASSOCIATE
shall provide such accounting to COVERED ENTITY in the time and manner
specified by the HITECH ACT.

d. Where COVERED ENTITY responds to an individual's request for
‘an accounting of disclosures made through an Electronic Health Record by
providing the requesting individual with a list of all business associates acting on
behalf of COVERED ENTITY; BUSINESS ASSOCIATE shall provide such
accounting directly to the requesting individual in the time and manner specified
by the HITECH ACT.

2.11 Use of Subcontractors and Agents. BUSINESS ASSOCIATE shall
require each of its agents and subcontractors that receive Health Information from
BUSINESS ASSOCIATE to execute a written agreement obligating the agent or
subcontractor to comply with all the terms of this AGREEMENT with respect to such
Health Information.

2.12 Access to Electronic Health Recoids.

a. if BUSINESS ASSOCIATE is deemed to use or maintain an
Electronic

Heaith Record on behalf of COVERED ENTITY with respect to PHI, BUSINESS
ASSOCIATE shall provide an individual with a copy of the information contained
in'such Electronic Health Record in an electronic format and, if the individual so
chooses; transmit such copy directly io an entity or person designated by the
individual upon request, to the extent an individual has the right to request a
copy of the PHI maintained in such Electronic Health Record pursuant to 45
CFR § 164.524 and makes such a request to BUSINESS ASSOCIATE.

b.  BUSINESS ASSOCIATE may charge a fee to the individual for
providing a copy of such information, but such fee may not exceed BUSINESS
ASSOCIATE's labor costs in responding tothe request for the copy.

c. The provisions of 45 CFR § 164.524, including the exceptions to the
requirement to provide a copy of PHI shall otherwise apply and BUSINESS
ASSOCIATE shall comply therewith as if BUSINESS ASSOCIATE were the
COVERED ENTITY.

d. At COVERED ENTITY's request, BUSINESS ASSOCIATE shall
provide COVERED ENTITY with a copy of an individual's PHI maintained inan
Electronic Health Record in an electronic format in a time and manner
designated by COVERED ENTITY in order for COVERED ENTITY to cornply
with-45 CFR § 164.524, as amended by the HITECH ACT.
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2.13 Limitations on Use of PHI for Marketing Purposes.

_ a. BUSINESS ASSQCIATE shall not use or disclose PHI for the purpose
of making a communication about a product or service that encourages recipients of
the communication to purchase or use the product or service, unless stuch
communication: '

) Complies with the requirements the définition of marketing
contained in 45 CFR § 164.501; and

2). Complies with the requirements. of Subparagraphs a, b orc
of Section 13406(a)(2) of the HITECH ACT.

b. COVERED ENTITY shall cooperate with BUSINESS ASSOCIATE to
determine if the foregoing requirements are met with respect to any such
marketing communication.

3.1 Term. Subject to the provisions. of Sections 3.2 and 3.3, the term of this
AGREEMENT shall be the tetm of the Underlying Agreement.

3.2 Termination of AGREEMENT.

a. Upon becoming aware of a pattern of activjty or practice of either
PARTY that constitutes a material breach or violation of obligations under the
AGREEMENT, the non-breaching PARTY shall immediately notify the PARTY in
breach. )

b.  Notification shall be provided in writing and shall specify the nature
of the breach.

c. With respect to such breach or violation, upon receiving notice of
the violation the non-breaching PARTY shall:
1) Allow the breaching PARTY thirty (30) days to take

‘reasonable steps te cure such breach or end such violation; and
2)  Terminate this AGREEMENT, if cure is either riot possible
or unsuccessful; and
3) Repoit the breach or violation to the SECRETARY if such
termination is:not feasible.

d. Upon termination of this AGREEMENT for any reason, BUSINESS
ASSOCIATE shall return or destroy all PHI consistent with Section 3.4 as follows:

1) BUSINESS ASSOCIATE shall destroy PHI in a manner that

renders the PHI unusable, unreadable or indecipherable to unauthorized
individuals as specified in the HITECH ACT and shall certify in writing to

Pinellas County Purchasing and Risk Manigement Standard Services Agrecnient 07—20_1 7



SERVICES AGREEMENT Page 42 of 54
EXHIBIT A
STATEMENT OF WORK

COVERED ENTITY that such PHI has beén destroyed in compliance with
such standards; or

2)  Return of PHI shall be made in a mutually agreed upon
format and timeframe and at no additional cost to BUSINESS
ASSOCIATE.

€. Where return or destruction are nof feasible, BUSINESS ASSOCIATE shail
continue to extend the protections of the AGREEMENT to such PHI and limit
further uses and disclosures of such PHI to those purposes that make the return
or destruction of suich PHI not feasibie.

33  Termination for Breach. COVERED ENTITY may terminate the
Underlying Agreement and this AGREEMENT upon thirty (30) days written notice
in the event (a) BUSINESS ASSOQCIATE does not promptly enter into
negotiationsto amend this AGREEMENT when requested by COVERED ENTITY
pursuant to Section 4.2 or (b) BUSINESS ASSOCIATE does not enter into an
amendment to this AGREEMENT providing assurances regarding the
safeguarding of Health Information that the COVERED ENTITY, deems sufficient
to satisfy the standards and requirements of HIPAA and the HITECH ACT.

34  Disposition of Health Information Upon Termination_or Expiration.
Upon termination or expiration of this AGREEMENT, BUSINESS ASSOCIATE
shall either return or destroy, in COVERED ENTITY's sole discretion and in
accordance with any instructions by COVERED ENTITY, all Health Information in
the possession or control of BUSINESS ASSOCIATE and its agents and
subcontractors. in stch event, BUSINESS ASSOCIATE shall retain no copies of
such Health Information. If BUSINESS ASSOCIATE determines that heither
return nor destruction of Health information is feasible, BUSINESS ASSOCIATE
shall notify COVERED ENTITY of the conditions that make return or destruction
infeasible, and rmay retain Health Information provided that BUSINESS
ASSOCIATE: (a) continues to.comply with the provisions of this AGREEMENT for
as long as it retains Health Information, and (b) further limits uses and disclosures
of Health Information to those purposes that make the return or destruction of
Health information infeasible,

ARTICLE IV MISCELLANEO

4.1 Indemnification. Notwithstanding anything to the contrary in the Underlying
Agreement, BUSINESS ASSOCIATE agrees to indemniify, defend and hold harmless
COVERED ENTITY and COVERED ENTITY’s employees, directors, officers,
subcontractors or agents against all damages, losses, lost profits, fines, penalties,
costs or expenses (including reasonable attorneys’ fees) and ail liability to third parties
arising from any breach of this
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AGREEMENT by BUSINESS ASSOCIATE or its employees, directors, officers,
subcontractors, agents or other members of BUSINESS ASSOCIATE's workforce.
BUSINESS

ASSOCIATE's obligation to indemnify shall survive the expiration or termination of this
AGREEMENT.,

4.2 Amendment to Compily with Law. The PARTIES acknowledge that state and
federal laws relating to electronic data security and privacy are rapidly evolving and
that amendment of this AGREEMENT may be required to provide for procedures to
ensure compliance with such developments. The PARTIES specifically agree to take
such action as is necessary to implement the standards and requirements of HIPAA,
the HITECH ACT and other applicable laws relating to the security or confidentiality of
Health Information. The PARTIES understand and agree that COVERED ENTITY
must receive satisfactory written assurance from BUSINESS ASSOCIATE that
BUSINESS ASSOCIATE will adequately safeguard all Health Information that it
receives or creates on behalf of COVERED ENTITY. Upon COVERED
ENTITY's request, BUSINESS ASSOCIATE agrees to promptiy enter into. negotiations
with COVERED ENTITY, concerning the terms of any amendment to this
AGREEMENT embodying written assurances consistent with the standards and
requirements of HIPAA, the HITECH ACT or other applicable laws.

4.3 Modification of Agreement. No alteration, amendment, or modification of this
AGREEMENT shall be valid or effective unless in writing and signed the PARTIES.

4 4 Non-Waiver. A failure of any PARTY to enforce at any time any term,
provision or condition of this AGREEMENT, or to exercise any right or option herein,
shall in no way operate as a waiver thereof, nor shall any single or partial exercise
preciude any other right or option herein. Waiver of any term, provision or condition of
‘this AGREEMENT shall not be valid unless in writing, signed by the waiving PARTY
and only to the extent set forth in such writing.

4.5 Agreement Drafted By All Parties. This AGREEMENT is the result of arm’s
length negotiations between the PARTIES ‘and shall be construed to have been drafted
by all PARTIES such that any ambiguities in this AGREEMENT shall not be construed
against either PARTY.

4.6 Severability, [fany provision of this AGREEMENT is found to be invalid or
unenforceable by any court, such provision shall be ineffective only'to the extent that it
is in contravention of applicable laws without invalidating the remaining provisions
hereof.

4.7  No Third Party Beneficiaries. There are nio third party beneficiaries to this
AGREEMENT.
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4.8 Counterparts. This AGREEMENT may be executed in one or more
counterparts, each of which shall be deemed an original and will become effective and
binding upon the PARTIES as of the effective date at such time as all the signatories
hereto have signed a counterpart of this AGREEMENT.

4.9 Notices. The PARTIES designate the following to accept notice on their

el Ifto BUSINESS ASSOCIATE: | ) | (0 5 <, /-5 ~ et f
/‘) _3 { 4’ ‘
April Lott, CEO t 5 ~
Directions for Mental Health, Inc. " f"J’ )
1437 S. Belcher Road QHQ O
Clearwater, Florida 33764 B ) o A
> 9__) JILC I_Ll@w p = -7["\:!}1.\
Q) < Ifto COVERED ENTITY: Livino
~ iy : :
Z, & Abigail Stanton, HIPAA Privacy Officer }
= < 440 Court Street, 2" Floor
=S ' Clearwater, FL 33756
Z]’ > ble Law and Venue. This AGREEMENT shall be governed by and
® V’ lance with the laws of the State of Florida. The PARTIES agree that
Z.

j; edmgs arising in connection with this AGREEMENT shall be tried
— ively in the state or federal courts located in or nearest to Pinellas

YO

itation. This AGREEMENT shall be construed in a manner that will
5 to comply with the requirements of HIPAA and the HITECH ACT.

S WHEREOF, each of the undersigned has caused this

)e duly executed in its name and on its behalf effective as of this
, 2020.

Y: B)SINESS ASSOCIATE:

JH( I 1ONS ( SV L*V”\f &

AINIOLLY ALNNOD HH.L 40 401

o

inellas County Human Services

o [T

y: : ——
Print Name: Pﬁnﬂ&ame Hh) i L. ‘__J‘f_}—‘
Print Title: __ Print Title\I;\Lﬂ'c‘fU’\{ end s CE O
APPROVED AS TO FORM

OFFICE OF COUNTY ATTORNEY

By:

Assistant County Attorney
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1. LIMITATIONS ON LIABILITY. The Proposer acknowledges and agrees that the services wiil be
provided without any limitation on Proposer’s (iability. The County objects to and shall not be
bound by anyterm or provision that purports to limitthe Proposer’s liability to any specified amount
in the performancé of the services., Proposer shall state any exceptions to this provision in its
response, including specifying the:proposed fimits.of liability in the stated exception to be included.
in the Services Agreement. Proposer is deemed to have accepted and agreéd to provide the.
services without any fimitationh on Proposer’s liability that Proposer does not take. exception to'in
its résponse. Notwithstanding any exceptions by Proposer, the County reserves the. right to
declare its prohibition on any limitation on Proposer's liability as noh-negotiable, to disqualify any
Proposal that includes exceptions tothis prohibition on any fimitation on Proposer's liability, and
toproceed with another responsive, responsible proposal, as determined by the County in its sole.
discretion.

2. INDEMNIFICATION. The Proposer acknowledges and agrees to be bound by and subject to the
County's indemnification provisions as set out in the Services Agreement. The County objects to
and shall not be bound by anyterrn or provision that purports to modify or-amend the Proposer's
indemnification obligations.in the Services Agreement-or requirgs the’ County to indemnify and/or
holcd the Proposer harmless in any way related to the services. Proposer shall state any exceptions
to this provision in the response, including specifying the proposed revisions to the Services
Agreement indemnification provisions, or the proposed indemnification from the County to the
Proposer to be included in the Services Agreement. Proposer is deemed to have accepted and
agreed to provide the services subject to the Services Agreement indemnification provisions that
Proposer does not take exception to in its response. Notwithstanding-any exceptions by Proposer,
the County reserves the right to declare its indemnification requirements as non-negotiable, to
drsquailfy any Proposal that includes exceptions to this paragraph, and to proceed with another
responsive, responsible propesal, as determined by the County in its- sole discretion.

3. INSURANCE:

Pro_p.oser must provide: a certificate of insurance and endorsement in ‘accordance with the
insurance requirgments listed below, prior to award of contract. Fallure {0 provide the required
insurance within the requested timeframe may result in your submittal being deemed non-
responsive. '

‘The contratted Proposer shall obtain and maintain,-and require any sub-contractors to obtain and

maintain, at all times during its performance of the Agreement, insurance of the types and in the
‘amounts set forth. For projects with a Completed Operations exposure, Contractor shail maintain
coverage and provide evidence of insurance for two (2) years beyond final acceptance. All
insurance policies shall be from responsible companies.duly authorized to do business in the State
of Florida and have an AM Best rating of A~ VIl or better.

d) Proposer shall emall certificate: that is compliant with the insurance requirements to Lucy
Nowacki to [nowacki@pinellascounty.org If certificate received with bid was a compliant
certificate no further action may be necessary The Certificate(s) of Insurance shall be signed
by authorized representatives of the insurance companies. shown on the Certificate(s). A
copy of the endorsement{s) referenced in paragraph d) for Additional insured shall be
attached to the certificate(s) referenced in this paragraph. The cetificate must name.
Pinellas County, a Palitical Subdivision of the State of Florida 400 S fort Harrison Avenue
Clearwater, FL 337586, as certificate holder. Certificate marked “Sample”, or blank certificate
holder infarmation are. not compliant.
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b) Approval by the County of any Certificate(s) of Insurance does not constitute verification by
the County that the insurance reguirements have bgen satisfied ar that the insurance. policy’
shown on the Certificate(s) of Insurance. is in compliance with the requ:rements of the.
Agreement. County reserves theright to require a cerfified copy of the entire insurance paiicy,
including endorsement(s), at any time during the RFP and/or contract period:

c) All policies prowdlng liability coverage(s), other than professional liability and workers
compensation policies, -obtained by the Proposer and any subcontractors to meet the
requirements of the Agreement shall be-endorsed to include Pinellas County a Political
subdivision of the State of Florida as an Additional Irisured.

d) If anyinsurance provided pursuant to the Agreermient expires or cancels prior to the completion
of the Work, you will be notified by CTrax; the authorized vendoer of Pinellas County, Upon
notification, renewal Certificate(s) of Insurance. and endorsement(s) shail be furnished fo
Pinellas County Risk Management at InsuranceCerts@pingllascounty.ofg and to CTrax cfo

JDi Data at Pineligs Support@ididata.com by the Proposer or thelr agent prior to the expiration
date.,

(1) Proposer shall also notlfy Courity within- twenty-four (24) hours after receipt, of any notices
of expiration, ¢ancellation, nonrenewal or adverse material change in coverage received
by said Proposer from its insurer. Notice shall be given by-email to Pinellas County Risk

Management at InsuranceCers@pineltascounty.org. Nothing contained herein shall
absolve Proposer of this requirement to provide notice:

{2} Should the Proposer, at- any time, not maintain the insurance coverages required hergin,
the County may terminate the Agreement, or at its sole discretion may. purchase such
coverages necessary for the protection of the County and charge the Proposer for such
purchase or offset the cost against amounts due to proposer for services complieted. The
County shall be under no obtligation to purchase suchinsurance, nor-shall it be responsibie
for the coverages purchased or the insurance company or companies used, The decision:
of the County to purchase such insurance shall in ne way be construed to be a waiver of
any of its rights under the Agreement.

e) The County reserves the right, but not the duty, to review and reqlest a copy of the

Conitractor's most recent annual report or audited financial statement when a self-insured
retention (_SIR) or deductible exceeds $50,000.
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)  If subcontracting is allowed under this RFP, the Prime Proposer shail obtain and maintain, at
all times during its performance of the Agreement, insurance of the types and in the amounts.
set forth; and require any subcontractors to obtain and maintain, at all times during its’
performance of the Agreement, insurance limits as it may apply to the portion of the Work
performed by the subcontractor; but in no event will the insurance limits befess than $500,000
for Workers' Compensation/Employers’ Liability, and $1,000,000 for General Liability and Auts:
Liability if required below. '

{1} All subcontracts between Proposer and its subcontractors shall be.in writing and are
sub;ect tothe County’s prior written approval. Further, alf subcontracts shall (1) require
each subcontractor to-be bound to Proposer to the same extent Propeseris bound to the
County by the terms of the Contract Documents, as those terms may apply td the: portion
of the Work 1o be performed by the subcontractor; (2) provide for the assignment of the
subcontracts from Proposer to the County.at the election of Owner upon termination of
the Contract: (3} provide that County will be an additional indemnified party of the
subcontract; (4) provide that the County will be -an additional insured on all insurance
policies required to be provided by the subcontractor except workers compensation and
professional liability; (5) provide waiver of subrogation in favor of the County and other
insurance terms and/or conditions as outlined below; (6) assign ali warranties directly {o
the County, and (7) identify the County as an intended third-party beneﬁmary of the
subcontract. Proposer shall make avallable to each proposed subtontractor, prior to the
execution of the subcontract, copies of the. Contract Documents to which the
subcontractor will be bound by this Section C 2nd identify to the subcontractor any terms
and conditions of the proposed subcontract which may be.at variance with the Contract
Documents.

g) Each insurance policy and/or certificate shall include the following terms and/or conditions:

(1) The Named Ihsured onthe Certificate of Insurance and insurance policy must match the
entity’s name that res'ponded to the solicitation andfor is signing the agreément with the
County. If Proposer is a Joint Venture per Section A. titied Joint Venture of this RFP,
Certificate of Insurarice and Named Insured must show Joint Venture Legal Entity name
and the Joint Venttre must comply with the requirements of Section C with regard to limits,
terms and conditions, including completed operations coverage.

(2) Companies issuing the insurance policy, or policies; shall have no recourse against
County for payment of premiums or assessments for.any deductibles which-all are at the
sole responsibility and risk of Contractor.

(3} The term "County' ot "Pinellas County" shall include all Authorities, Boards, Bureaus,
Commiissions, Divisians, Departments and Constitutional offices of County and individual
members, empioyees thereof in their official capacities, and/or while acting. on behalf of
Pinelias County. '

(4) The policy clause "Other Insurance" shall not apply to any insurance coverage currently
held by County or any such future coverage, or to County's Self-Insured Retentions of
whatever nature.

(5) All policies shall be written on a primary, non-contributory basis.
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INSURANCE REQUIREMENTS

(6) Any Ceriificate(s) of Insurance evidencing coverage provided. by a leasing company for
either workers compensation or commercial geheral liability shall have a list of covered
employees certified by the leasing company attached to the Certificate(s) of Insurance.
The County shall have the right, but not the obligation to determine that the Proposer is.
only using employees named on such list to perform work for the: County. Should
employees not named be utilized by Proposer, the County, at its option may stop work
withaut penalty to the County until proof of coverage or removal of the-employee by the
contractor oceurs, or alternatively find the Proposer to be in default and take such other
protective measures as necessary.

(7} Insurance policigs, other than Professional Liability, shall include waivers of subrogation
in favor of Pinellas County from both the Propaser and subcontractor(s),

h) The minimum insurance réquirements and limits for this Agreement, which shall remain in

effect throughout its duration and for two (2) years beyond final acceptance for projects with
a Completed Operations exposure, are as follows:

(1) Workers' Compensation Insurancge:
Limit Florida Statutory

Employers’ Liabifity Limits-

Per Empioyee $ 500,000
Per Employee Disease $ 500,000
Policy Limit Disease '$ 500,000

(2) Commercial_Genera)_Ljability Insurapce indludifig, but not limited to, Independent
" Contractor, Contractual Liability Premmestperatrons Products/Completed Operations,
and Perscnal Injury. No physical abuse or sexual misconduct exclusions.

Limits
Combined Single Limit Per Occurrence $ 1,000,000
Prod uctsiCompIeted Operations Aggregate $ 2,000,000
Personal Injury and Advertising Injury $ 1,000,000
General Aggregate $ 2,000,000

(3) Business Automobile or Trucker's/Garage Liability Insurance covering owned, hired, and
non-owned vehicles.. [f the Proposer does not own any vehicles, then e.videm_:e' of Hired
and Non-owned coverage is sufficient. Coverage shall be on an "occurrence” basis, such
insurance to include coverage for loading and unloading hazards, unless Proposer can
show that this coverage exists under the Commercial General Liability policy.

Limit

Combined-Single Limit Per Accident $ 1,000,000
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(4) Professional Liabjlity (Errors zind Omissions) Insurance with at least minimum fimits as
follows, If“claims made” coverage is provided, "tail coverage” extending three (3) years
beyond completion and acceptanice of the project with proof of “tail coverage” to be
submitted with the invoice for finat payment. In lieu of “tail coverage”, Proposer may submit
annually to the County, for a three (3) year period, a current certificaté of insurance
providing “claims made” insurance with prioracts coverage in force with a retroactive date
no later than commencement date of this contract.

Limits

Each Occurrence or Claim $ 1,000,000
General Aggregate $1,000,000

For acceptance of Professional Liability coverage included within another policy required
herein, a statement notifying the. certificate holder must be included on the certificate of
insurance and the total- amount of said coverage per occurrence must be greater than or equal
to the amount of Professional Liability and other coverage combined.

(5) Cyber Risk Liability (Network Security/Privacy Liability) Insurance including cloud
computing and mobile devices, for protection of private or confidential informatien whether
electronic - or non-electronic, hetwork security and privacy; privacy against liability for
system attacks, digital-asset loss, denial or loss of service, Introduction, implantation or
spread of malicious software. code, security breach, unauthorized access and use;
including regulatory action expenses; and notification and credit monltormg expensas with
at least minimum limits as follows:

Limits

Each Cccurrence $ 1,000,000
General Aggregate: $ 1,000,000

For acceptance of Cyber Risk Liability coverage included within another policy required
herein, a statement notifying the cerificate holder must be inciuded on the certificate of
insurance and the total amount of said coverage per occuirence must be greater than or
equal to the amount of Cyber Risk Liability and other coverage combined.

(6} Property Insurance Proposer will be responsible for all damage to its .own property,
‘equipment and/or materials.
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Fee Schedule
Year 1: Year 2: Year3: _
Oct.1, 2020-Sept. 30, | Oct.1, 2021-Sept. 30, Oct.1, 2022-Sept. 30,
2021 2022 2023
Annual Program .$332,000.00 $332,000.00 $332,000.00
Operation
Annual Direct $48.000.00 $48,000.00 '$48,000.00
Services
Annual $20,000.00 $20,000.00 $20,000.00
Perforimance
Incentive
Total Annual $400,000.00 $400,000.00 $400,000.00
Payment Terms,
1. General:

a. All requests for reimibursement payments must be submitted on a monthiy basis _and_s_'h_a'll
consist ofan invoice for the monthiy amotnt, signed by an authorized CONTRACTOR
representative, and accompanied by the documentation detailed below, as applicable and
required by COUNTY, '

b. Invoices shall be sent electronically to the Contract Manager on a monthly basis within
thirty (30) days of the end of each month. Invoicing due. dates may be shortened as
necessary to meet fiscal year deadlines or grant requirements;

c. The COUNTY shall not reimburse the CONTRACTOR for any expenditures in excess of
the amount. budgeted without prior approval or notification.

4. The COUNTY shall reimburse to the CONTRACTOR in -accordance with the Florida
‘Prompt Payment Act upon receipt of invoice and required documentation. When the

required documentation and/or reports are incomplete or untiniely, the COUNTY may
withhold payment until such time as the COUNTY accepts the remedied documentation
and/or reports.

e. Anyfunds used in conjuniction with travel must be made in accordance with Florida Statute
112.081 ¢r other policies as may be approved by Pinellas County Human Sarvices in
advance of travel.

f. Any funds expended in violation of this Agreement or in violation of appropriate Federal,
State, and County requirements shali be refunded in full to the COUNTY. If this Agreement
is still in force, future payments may be witfiheld by the COUNTY: _

g. CONTRACTOR shall track prograni income generated from services provided under this.

Agreement and. provide a report on program-income to the: COUNTY with each Invoice

submission. CONTRACTOR shall réinvest the program income into the pragtam as
approved by the COUNTY andjor deduct the program income from reimbursement
requests. CONTRACTOR shall provider COUNTY with program inconie policy as

applicable.

2. Aphual Program Qperatior:

a.

Pinellas County Purchasing and Risk Management

Annual Program Qperation fee is an all-inclusive fee for twelve months of service for the
program described in this Servicés Agreement.
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All requests for reimbursement of program operations shall consist of an invoice for one-
twelfth (1/12) of the annual amount monthly, signed by an authorized CONTRACTOR
representative, and accompanied by Time and Effort reports demonstrating the number
of full time equivalent (FTE) positions outlined in the Statement of Work has been met.
CONTRACTOR will work to fill all positions within 3a days of program start up and will
work to fill any vacancy throughout the contract term within ‘SQ'Hays of staff departure.
Any failure to fill a vacant position within BQdays may lead to a 3% invoice penalty each
month for each position unfilled, and/or a prorated reduction in the monthly contract
reimbursement amount based upon the position salary, at the sole discretion of the
Human Services Director or his/her designee, until such time that the position is refilled.

3. Annual Direct Service:

b.

Direct Service expenditures shall be made in accordance with Exhibit A, Section 7, Direct
Service Expenditure Guidelines.

All requests for reimbursement of direct service expenditures shall be included as a
separate line item with the Program Operation invoice, and shall be accompanied by
receipts of expenditures, the PHMIS number of the client served, and any required
approval emails.

CONTRACTOR is solely responsible for ensuring direct service funds are available
throughout the contract year. As such, CONTRACTOR is encouraged to monitor
expenditures and ensure costs average approximately $4,000.00 per month, or
$12,000.00 per quarter.

4. Annual Performance Incentive:

b.

Annual Performance Incentive funds shall be utilized to encourage and support the timely,
efficient, and/or innovative achievement of deliverables and performance standards.

The Performance Incentive fee schedule for Year 1 is outlined below. Performance
incentives and corresponding fee schedules for Year 2 and 3 will be developed by the
COUNTY in collaboration with the CONTRACTOR no later than 30 days prior to the start
of each contract year. These standards will be established in writing by mutual agreement
of the parties, without the need to further amend this Services Agreement. In the event a
mutual consensus as to performance incentives and corresponding fee schedules cannot
be reached, no performance incentive payments shall be made for Years 2 and/or 3 until
such time as the standards are developed and mutually agreed upon. In any event, the
total amount of compensation for the annual performance incentive shall never exceed
$20,000.00 annually.

Year 1 Performance Incentive Schedule:

Pinellas County Purchasing and Risk Management Standard Services Agreement 07-2017
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Service Level incentives: Deliverabies: When: Amount:
Lead/Facilitote Outreach Consensus Meetings
Facllitate 6 meetings that Indude HLA, LEC leadership,
and community:-partners,.as fofl ows:
Schadule 4t least six {6}
Set'meeting agenda, review current functions and community meetings,
proposed mode) developing the agendas
with County and HLA inpit 510,000 payable as:
Facilitate and [ead at least $5,000following 50%
Address critical system interactions, relationship to {six [6) community meetings| Octoberl, | of completion oror
functions; areas for improved outreach and system | requiring HLA, LEQ, and key§ 2020 through _afterJanuah; 31, 2021
conneadtion community leadership May, 31.2022, $_5,ooo'fbj{ow-mg-fu|1
attendance. completion on orafter
For each reeting, provide ' May 31, 2021.
‘deetailed minutes, including
Re_corﬂ progress, define. and champion next stéps, attendees.and discussion,
maintain meeting minutes including participation,  [next steps andaction items,
corres p'qndi ng champio’n 5,
and proposed timelines.
Oiitreach Consensus Plan for Hoimeless Gutrench
Deveiop a wiitten community plan fol Hometess
Outreachin Pineilas County hased upoh input from
Consensus Meetings, toinclude;
Roles.and responsibilities of key partners Delivered as Section of Plan
-Operdtional plan, including program realatianship to LEO, .$10,000 payable as:
HLA, cqmmumty:orga'n}zatio'ns, and connectigns {6 Délivered as Section of Plan Written Draft _$'_'5',000_._upon delivery
services by Jhné'éﬁ; of draft Qutreach
] i _ . N : Consensus Plan on or
Visual system flow chart basad on homeless eNEagEMENt, i o 1¢ Section of Plan djff,f;;_ﬂ{f; after June 30, 2021
needs, and service and housing cannections ! Y1 - . L
_ : : Atgust 31, SS,QOQ upon deiivery
Coord_lnat‘?d re'spo._.nsg pIa_r:l to-conn?ctwith hon?gi_eSS and Dalivered as Sectign of Plan 2021, .of_fina! Qutreach
navigate to-appropriate housing and services ' Consensus Plan-with
Methaods to track Iinkag_es_an_d follow up asasystem- Delivered as Section of Plan fin?l inp.ut.by HIfA
: . Executive, LEC
Housing na_wg_zftipn, who "rgspnns;ble" t? fg!lo.wup with Peliverad as Section of Plan representatf_ues,.and
ciient by system $tage/location County.
‘Awarenass of wrong doorentries and who to resolve’  |Delivered as Secticn of Plart
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PAYMENT/INVDICES: _

SUPPLIER shall submit invaices for payment due as provided herein with such documentation as.
required by Pinellas County and all payments shall be made in accordance with the requirements.
of Section 218.70 ef. seg, Florida Statutes, “The Local Government Prompt Payment Act”
Invoices shail be submitted to the address below unless instructed otherwise on thé purchase
order, or if no purchase arder, by the ordering department:

Finance Division-Accounts Payable

Pinellas County Board of County Commissioners
P. 0. Box 2438

Clearwater; FL 33757

Each invoice shall include, at a minimum, the Supplier's name, contact information. and the
standard purchase order number. Th order to expedite payment, it is recommended the Supplier
also include the information.shown in below.. The County may dispute any payments invoiced by
SUPPLIER in accordance with the County's Dispute Resolution Process for Invoiced Payments,
established in accordance with Section 218.76, Florida Statutes, ‘and any such disputes shail be
resolved in accordance with the County’s Dispute Resolution Process.

INVOICE INFORMATION:

Supplier information Company name, mai!'in_g address, phone number, contact namé and.
email address as provided on the PO

Remit To Billing-address to which you are requesting payment-be sent
Invoice Date Creation date of the invoice
Invoice Number Company tracking number

Shipping Address Address whére goods and/or services were delivered

Ordering Department Name of ordering depariment, inciuding name and phone numher of
contact person

PO Number Standard purchase order number

Ship Date Date the goods/setvices were sent/pravided
Quantity Quantity of goods or services billed

Description Description of sérvices or goods delivered

Unit Price Unit price for the quantity of goods/services delivered
Line Total Amount due by line item

invoice :'.Tota! Sum of all-of the line totals forthe invoice

Pinellas County offers a credit card payment process  (ePayables) through Bank of America.
Pinellas County does not charge vendors to participate in the program; however, there may be a
charge by the company that processes your credit card transactions. For more information please
visit Pinellas County purchasing website.at wway.pinellascounty. oro/fpurchase,
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EXHIBIT E

DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN MATTERS-OF
INVOICE PAYMENTS!

Payment of invoices. for work performied for Pinelias County Board of County Commissioners
(County} is made, by standard, in arrears. in accordance with Section 218.70, et. seq;, Florida
Statutes, the Local Government Prompt Payment Act.

If a dispute should arise as a re_sul_t of non-payment of a payment request or invoice the foilowing
Dispute Resolution process shall apply;

A,

Pinelias County shafl notify a vendor in writing within ten (10) days after receipt of an
improper invoice, that the invoice is impraper. The notice should indicate what steps the
vendor should undertake to correct the invoice and resubmit a proper invoice to the
County. The steps taken by the vendor shall be that-of initially contacting the requesting
department. to validate their invoice and receive-a sign. off from that entity that would
indicate that the invoice in’ question is in kesping with the terms and conditions of the.
agreement. Once sign off is obtained, the vendor ‘should then resubmit the invgice as a.
“Corrected Invoice” {0 the requesting department which will initiate the payment tlmehne

1.) Requesting department for this purpose is defined as the County depariment for
whom the work is performed.

2.) Proper invoice for this purpose is defined as an invoica submitted for work. performed
that meets prior greed upon terms or cenditions to the satisfaction of Pinellas County.

Sheuld a dispute result between the vendor and the County about payment of & payment
request or an invoice theh the vendor should submit their dissatisfaction in writing to the
Requesting Department. Each Requesting Department shall assign a representative who
shall act as.a “Dispute Manager" to resolve the issue at departmental fevel.

The Dispite Manager shall first iniiate procedures to investigate the dispute and
documerit the steps taken to resolve the issue in accordance with section 218.76 Florida
Statutes. Such procedures shall be comimenced no later than forty-five (45) days after the
date on which the payment request or invoice was received by Pinellas County, and shali
not extend beyond sixty (60) days after the date on which.the payment request or invoice
was. received by Pineilas County.,

The Dispute Manager should investigate and ascertain that the work, for which the
payment request or invoice has besn submitted, ‘was performed to Pinellas County's.
satisfaction and duly accepted by the Proper Authority. Proper Authority for this purpose

is defined as the Pinsilas County representative who is designated as.the approving
authority for the work performed in the contractual document: The Dispute Manager.shall

perform the required investigation and arrive at a solution before or at the sixty (60) days
timeframe for resolution. of the dispute, per section 218,76, Florida Statutes. The County
Administrator-or his or her designee shall be the finai arbiter in resolving the issue before
it becomes-a fegal matter. The County Administrator or his or her designee will issue their

Pinellas County Dispute Resolution Procedures shall not be subjéct to Chapter 120 of the
Florida Statutes. The procedures shall also, per section'218.76, Florida Statutes, not be
intended as an administrative proceeding which would prohibit a court from ruling again
on any-action resulting from the dispute.
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DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN-MATTERS OF
INVOICE PAYMENTS:

F. Should the dispute be resclved in the County's favor interest charges. begin to accrue
fifteen (15} days after the final decision made by the County. Should the dispute be
resolved in the vendor's favor the County shall pay- interest as of the original date the
payment was due.

G. For any legal action to recover any fees due because of the- application of sections 218.70
&t seq., Florida Stafutes, an award shall be'made fo cover court costs and. reasonable
attorney fees, including those fees incurred as a result of an appeal, tothe prevailing party
If it is found’ that the non-prevailing party heid back any payment that was the reason for
the digpute without having any reasonable lawful basis or fact to dispute the prevailing
party’s claim to those amounts.
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