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Hardening 
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Project Lead: Emergency Management 

 

Description: 

This project focuses on addressing the countywide 

need for additional Hurricane sheltering space. 

The improvements to these two sites will provide 

almost 800 general population or 400 special 

needs shelter spaces that will contribute to filling 

our Countywide shelter deficit. These community 

shelters also help serve the communities of Palm 

Harbor and Lealman. This project proposes energy 

and space improvements, exterior mitigation, roof 

and building hardening at the Lealman Exchange 

Gym & Palm Harbor Community Center.  

 

The Palm Harbor site has recently been offered a 

Florida Division of Emergency Management 

(FDEM) grant for an engineering study that will aid 

in guiding any further sheltering enhancements or 

needs. We are working toward the same grant 

opportunity for the Lealman site. 

 

 

 

 

 

 

 

 

Estimated Cost: 

$7,000,000 

 

Project Type: 

Building or Fortifying Buildings that are essential 

to the health, safety and welfare of a community 

(community and senior centers) 

 

Partners: 

CSA Palm Harbor 

Lealman Exchange 

Pinellas County Facilities & Real Property Division 

Florida Division of Emergency Management 

 

Current Status: 

Underway 

 


