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Operational Analysis
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Data Driven Focus Group
Who Are They?

Their Purpose?

What is reviewed?

Data Reviewed

• EMS Response Times

• Call Volumes

• Concurrent Calls

• Special Studies

• Reports
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Operational Analysis
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Relevant Requirements

Level of Service 09-36

Allowable Cost 09-37
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Operational Analysis-Example-Reports
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DDFG Completes Review

Department Continues 
• Provider Meetings

• Fund Analysis

• Budget Prep
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Review Requests
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Provider Meetings

• Understand Details 
• Explore Alternatives 
• Confirm Capital Needs
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Fund Analysis
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Basic Criteria
Sustainable-6 year forecast period
Reserves at 25% of expenditures
Assumptions

Cost Inflation (Labor, Ambulance,  Supplies)
Property values
Call growth
Revenue

Principles
Existing Costs the Priority
Authority Approved Costs Covered
Improvements when prudent/create recurring costs
Foundational Units
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FUND REVIEW January 2020
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Fund Analysis
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FUND REVIEW Aug 2020
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Budget Recommendations
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History of DDFG Improvements:

2015-16  Funded T71

2016-17 Funded E45, S26, ME22,T42,ME1, ME3 E18, T33

2017-18 Funded E19, E16, ME40, E49

2018-19 Funded S39, E2 @(50%)

2019-20 Funded E2 now@100%, R17, R24, R65, LR35, LR42,SP502, PH501, LE501, (EMS coordinator FTEs 50%)

2020-21 Fund 100% of last years improvements….…no other new adds recommended


