
CLEARWATER CAY COMMUNITY DEVELOPMENT DISTRICT 

Via Federal Express 

June 12, 2020 

Pinellas County 

PREMIER DISTRICT MANAGEMENT 
3820 Colonial Boulevard - Suite 101 • Fort Myers• FL 33966 

Phone (239) 690-7100 • Fax (239) 214-6074 

Office of Management & Budget 

14 S Fort Harrison Avenue 

5th Floor 

Clearwater, FL 33756 

RE: Proposed Operating Budget for Fiscal Year 2021 

JUN 18 2020 
MANAGEMENT & BUDGET 

In accordance with Chapter 190.008(2)(b) of the Florida Statutes, the District is required to submit to 

the local governing authorities having jurisdiction over the area included in the District, for purposes of 

disclosure and information only, the proposed annual budget for the ensuing fiscal year at least sixty 
.... 4 :""-.,.) 

(60) days prior to the public hearing. ~ ~ ,- ,:,:., 

The District's public hearing is scheduled as follows: 

Date: Monday, August 27, 2020 

Time: 5:30 p.m. 

Place: Grand Venezia at Baywatch Clubhouse 

2704 Via Murano 

Clearwater, FL 33764 
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Enclosed is the District's Proposed Operating Budget for Fiscal Year 2021 as required by statute. If you 

any questions or comments, please feel free to contact: 

Calvin Teague 

District Manager 

239-690-7100 x101 

cteague@cddmanagement.com 



CLEARWATER CAY 

Community Development District 

Annual Operating and Debt Service Budget 

Fiscal Year 2021 

Approved Tentative Budget 

June 11, 2020 

Premier District Management J 3820 Colonial Boulevard - Suite 101 J Fort Myers, FL 33966 



CLEARWATER CAY 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

Fiscal Year 2021 Operating Budget 

Total Pro~osed 
General Fund Actual Actual Budget Actual Projected Projected Budget 

FY 2018 FY 2019 FY 2020 OCT-FEB MAR-SEP FY 2020 FY 2021 

Revenues 

001.361001 .0000 Interest - Investments 3 86 500 490 10 500 500 

001 .363010.0000 Special Assmnts- Tax Collector 157,021 239,995 226,107 128,023 98 ,084 226,107 521,856 

001 .363020.0000 Special Assmnts-Off Roll 272,069 272,069 272,068 136,034 136,034 272,068 

001.363050.0000 Special Assmnts- Delinquent 370 

001.363090.0000 Special Assmnts- Discounts (5,455) (5,009) (20,874) 

001.369900.0000 Other Miscellaneous Revenues 5,265 310 5,487 4,400 9,887 500 

Total Revenues 434,358 507,375 498,675 265,025 238,528 508,562 501,982 

Expenses 

Administrative 

001 .511001 .0000 P/R-Board Of Supervisors 5,250 15,600 12,000 4,000 8 ,000 12,000 12,000 

001 .512001 .0000 Payroll-Processing Fees 550 600 575 25 600 600 

001 .512004.0000 Supervisor Expenses 837 770 500 100 3 ,300 3,400 500 

001.521001.0000 Payroll Taxes 974 840 336 504 840 840 

001.531012.0000 Profserv-Dissemination Agent 1,000 1,000 1,000 1,000 1,000 

001.531013.0000 Profserv-Engineering 688 5,000 2,036 2,964 5,000 5,000 

001.531023.0000 Profserv-Legal Services 12,819 52,251 35,000 44,468 40,000 84,468 80,000 

001.531025.0000 Profserv-Litigation Expenses 482,748 32,953 65,000 18,330 20,000 38,330 62,997 

001 .531026.0000 Legal Expenses-Bond Trustee 50,000 50,000 50,000 50,000 

001.531027 .0000 Profserv-Mgmt Consulting Serv 59,725 55,348 49,934 23,940 25,994 49,934 51,432 

001 .531035 .0000 Profserv-Property Appraiser 50 50 50 50 50 50 

001.531038.0000 Profserv-Special Assessment 13,000 8,652 3,584 5,068 8,652 8,912 

001.531039.0000 Profserv-Assessment Methodology 16,979 

001.531047.0000 Profserv-Web Site Development 900 3,000 

001.532002.0000 Auditing Services 6,523 12,300 6,000 11, 108 9,000 20,108 9,000 

001 .534001.0000 Contracts-Mgmt Services 25,000 

001 .541003.0000 Telephone 240 400 400 400 

001 .541006.0000 Postage And Shipping 642 428 250 26 224 250 500 

001.545002.0000 Insurance - General Liability 5,096 2,123 5,900 2 ,336 3,564 5,900 6 ,200 

001.54 7001 .0000 Printing & Copying 901 450 450 450 450 
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CLEARWATER CAY 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

Fiscal Year 2021 Operating Budget 

Total Pro1:1osed 
General Fund Actual Actual Budget Actual Projected Projected Budget 

FY 2018 FY 2019 FY 2020 OCT-FEB MAR-SEP FY 2020 FY 2021 

001.548002.0000 Legal Advertising 8,290 29,939 4,750 436 3,000 3,436 4,750 

001.549001.0000 Miscellaneous Services 480 5,493 1,000 

001 .549070.0000 Assessment Collection Costs 4,698 2,460 2,460 2,460 

001 .549915.0000 Website 810 1,200 450 750 1,200 1,200 

001.551002.1001 Office Supplies 231 

001.554007.0000 Annual District Filing Fee 175 175 175 175 175 175 

Total Administrative 610,907 245,129 247,701 114,410 174,243 291,653 299,066 

Flood Control/Stormwater Mgmt 

001.546003.0000 R&M-Aeration 1,000 

001 .546006.0000 R&M-Aquascaping 1,000 

001 .546007.0000 R&M-Aquatic Weed Control 500 

001.546019.0000 R&M-Drainage 10,000 

001.546032.0000 R&M-Fountain 500 

001.546042.0000 R&M-Lakes 1,000 

001.546099.0000 R&M-Vegetation 500 

Total Flood Control/Stormwater Mgmt 14,500 

Operations & Maintenance 

001.546001.0000 R&M-General 3,775 15,000 17,395 20,000 37,395 1,000 

001 .546074.0000 R&M-Grounds 63,094 45,000 48,747 21,000 69,747 2,500 

001 .546200.0000 Field Inspection Services 2,000 1,300 1,024 276 1,300 1,300 

001 .546220.0000 Maintenance-Grand Venezia 37,665 20,342 35,217 55,559 

001 .546250.0000 Common Area Maintenance 400 15,000 14,675 8,000 22,675 5,000 

001.546275.0000 Hurricane Related Expenses 100 2,000 

001.549900.0000 Miscellaneous Contingency 30,000 167 167 6,744 

Total Operations & Maintenance 400 106,534 106,400 102,350 84,493 186,843 18,544 

Landscape & Irrigation 

001 .534050.0000 Contracts-Landscaping 66,372 

001 .546036.0000 R&M-Landscape 20,000 
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CLEARWATER CAY 
Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

Fiscal Year 2021 Operating Budget 

Total Proposed 
General Fund Actual Actual Budget Actual Projected Projected Budget 

FY 2018 FY 2019 FY 2020 OCT-FEB MAR-SEP FY 2020 FY 2021 

001.546041.0000 R&M-lrrigation 15,000 

001.546070.0000 R&M-Renewal & Replacement 15,000 

Total Landscape & Irrigation 116,372 

Roads & Streets 

001.546084.0000 R&M-Sidewalks 2,000 

001.546085.0000 R&M-Signage 1,500 

001.546138.0000 R&M-Parking Lots 5,000 

001.546139.0000 R&M-Roads 2,980 7,667 15,000 3,957 5,000 8,957 15,000 

Total Roads & Streets 2,980 7,667 15,000 3,957 5,000 8,957 23,500 

Capital Expenditures & Projects 

001.564024.0000 Capital Outlay 3,485 300 300 30,000 

Total Capital Expenditures & Projects 3,485 300 300 30,000 

Other Sources/Uses 

Total Other Sources/Uses 

Reserves 

Total Reserves 

Total Expenses 614,287 362,815 369,101 221,017 263,736 487,753 501,982 

Excess Revenue Over (Under) Expenditures (179,929) 144,560 129,574 44,008 (25,208) 20,809 0 

Beginning Fund Balance 133,428 (68, 178) 76,382 76,382 97,191 

Ending Fund Balance (68, 178) 76,382 97,191 97,191 
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CLEARWATER CAY 

Community Development District 
Statement of Revenues, Expenditures and Changes in Fund Balances 

Fiscal Year 2021 Debt Service Budget 

Total ProJ;!osed 
Series 2006A Debt Service Fund Actual Actual Budget Actual YTD Pro jected Pro jected Budget 

FY 2018 FY 2019 FY 2020 OCT-FEB MAR-SEP FY 2020 FY 2021 

Revenues 

202.361001.0000 Interest - Investments 18,701 39,642 14,566 14,566 

202.363010.0000 Special Assmnts- Tax Collector 569,623 590,438 297,291 158,254 139,037 297,291 297,291 

202.363050.0000 Special Assmnts- Delinquent 911 

202.363090.0000 Special Assmnts- Discounts (13,420) (6,191) 

Total Revenues 588,324 617,571 297,291 166,629 139,037 311,857 297,291 

Expenses 

Administrative 

202.531044.0000 Legal Fees 26,971 

202.531045.0000 Profserv-Trustee Fees 59,214 8,901 

202.549009.0000 Bank Fees 71,011 203,617 203,617 

202.549070.0000 Assessment Collection Costs 11,559 3,041 3,041 

Total Administrative 59,214 118,442 206,658 206,658 

Debt Service 

202.571001.0000 Principal Debt Retirement 675,000 

202.572001.0000 Interest Expense 764,500 297,291 297,291 297,291 297,291 

Total Debt Service 1,439,500 297,291 297,291 297,291 297,291 

Other Sources/Uses 

Total Other Sources/Uses 

Total Expenses 1,498,714 118,442 297,291 206,658 297,291 503,949 297,291 

Excess Revenue Over (Under) Expenditures (910,390) 499,129 (40,029) (158,254) (192,092) 
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AVAILABLE FUNDS 

Beginning Fund Balance 

Net Change in Fund Balance 

Reserves - Budgeted Additions 

Reserves - Budgeted Use 

CLEARWATER CAY 

Community Development District 

ALLOCATION OF FUND BALANCES 

Fiscal Year 2021 

! Total Funds Available (Estimated) - 09/30/2021 

ALLOCATION OF AVAILABLE FUNDS 

Nonspendable Fund Balance 

Deposits 

Assigned Fund Balances 

j Total Allocation of Available Funds 

! Total Unassigned Fund Balance 
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FY 2020 

Balance 

Subtotal 

FY 2021 

Adjustments 

97,191 

97,191 I 

Total 

-I 
$ 97,191 I 


