County Administration Performance Measures and Work Plan

County Administrator

The County Administrator is the Chief Administrative Officer in the County as provided for in the Pinellas County
Home Rule Charter. In this capacity, the County Administrator implements the policy directives of the Board of
County Commissioners. It is the County Administrator's responsibility to provide leadership and management
direction to the organization. The County Administrator is responsible for developing and executing the County's
Strategic Plan at the direction of the Board of County Commissioners. The County Administrator directs and

controls the activities of departments to ensure efficient and effective delivery of services in accordance with the

County's Mission, Vision, Values, and Strategic Plan.

For additional information, please visit http://www.pinellascounty.org/Admin/default.htm.
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Workforce Relations

Executive Leadership
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Sustainability and Resiliency
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Develop Plan for Downtown Palm Harbor Activity
Center
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