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Housing and Community Development 

Department Purpose: The Housing and Community Development department (formerly the 
Planning Department) is responsible for preserving and maintaining the livability of communities 
and neighborhoods and shaping future community growth. This is achieved through 
implementation of quality planning initiatives, community improvement projects, and affordable 
housing programs. The department plans and manages unincorporated land use and zoning, 
maintains and implements the Pinellas County Comprehensive Plan, and seeks to guide the 
community in addressing the complex challenges posed by redevelopment in a mature urban 
county. The department coordinates the planning program across multiple departments, 
municipalities, other government agencies, and the public to support a vibrant community that 
can effectively face social, economic, environmental, cultural and quality-of-life challenges.   

Performance Summary: 

 The department’s Work Plan Initiatives are heavily dependent on coordination with 
Pinellas County departments, municipalities, contractors, and the community. They are 
often multi-year projects that will not yield measurable community outcomes for many 
years. 

 Discussions are underway to develop community outcome metrics for the Work  
Plan Initiatives, Health in All Policies (HiAP) related efforts, and the Comprehensive Plan 
that will be integrated into the County’s Strategic Plan and ongoing performance 
management activities. 

 Housing and Community Development has recently refined their executive and 
operational performance measures.  The department will be starting monthly meetings 
with their Assistant County Administrator and quarterly meetings with County 
Administration, which have been postponed due to COVID-19.  

COVID-19 CARES ACT funds: 

 Community Development’s Community Development Block Grant (CDGB) received an 
additional $1,481,970 and Emergency Solutions Grant (ESG) received an additional 
$739,120 from COVID -19 CARES Act. The amounts are budgeted to split between FY20 
and FY21. 

 The CARES Act funding will be used to prevent, prepare for, and respond to COVID-19. The 
allocation was authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES 
Act). 

 A notice of funding availability and applications were made available on May 11th for a 
two-week application period to seek funding requests and identify needs. Eligible 
applicants are non-profit organizations implementing public service programs in Pinellas 
County that benefit low-and-moderate income residents consistent with the objectives of 
the CARES Act. Applicants must document an increase in services directly related to the 
COVID-19 crisis or have a new project for directly addressing increased community need 
related to the COVID-19 crisis. Activities that provide food assistance or healthcare/testing 
were given prioritization. 
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COVID-19 Performance Impacts: 

 The long-term impacts of COVID-19 are likely to be felt in the coming months and years as 
the community’s need for affordable housing, grants, subsidies and assistance increases 
to an unknown degree. 

 The following Work Plan initiatives were affected by COVID-19: 
o Increase Participation in Census 2020 
o Implement Palm Harbor Master Plan 
o Implement Downtown Palm Harbor Form-Based Code 
o Implement Lealman Form-Based Code Plan 
o Implement Penny IV Affordable Housing Funding Application Process 
o Create the Mobile Home Park Improvement Strategy 
o Complete the Comprehensive Plan Update 
o Launch a Countywide Housing Strategy at a Housing Summit 

Opportunities for Efficiencies: 

 Elimination of the annual General Fund subsidy of $739,000 (see below for explanation) 
 Elimination of two vacant Planning Analyst Positions funded by the General Fund due to 

budget constraints.  
 Continue to integrate services between Planning, Community Development, and Lealman 

Community Redevelopment Area (CRA) staff.  To that end, the department has been able 
to cost share administrative staff services across all three programs.  
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Potential Threats: 

 A protracted recession and economic downturn from COVID-19 may affect future property 
tax valuations in the Lealman CRA which could impact the ability to implement the CRA 
Plan. 

 

Budget Summary: 

 

 

 

Planning Program - General Fund 0001 

 The requested FY21 total budget for the Planning Program is $3,197,310, which is 
$101,620 greater than the FY20 Budget due the addition of a Planning Division Manager 
position.  The Manager position was partially offset by the deletion of an Office Specialist 
2 position that was no longer needed.   

 The Planning department General Fund budget includes $247,700 in Salaries and Benefits 
related to those personnel in Community Development and Lealman CRA who work on 
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Planning department initiatives/projects such as Countywide housing plans and programs 
($155,000 from Community Development; $92,700 from Lealman CRA staff) 

 Department Work Plan items directly associated with budgeted funds for professional 
services include: 

o US 19/Priority Investment Corridor Planning:  $100,000 
o Affordable Housing Consultant:  $78,500 
o Highpoint Community Plan:  $20,000 
o CRA funding research:  $25,000 
o Housing Strategy research:  $25,000 
o Mobile Home Park Strategy:  $20,000 in FY20, remains on the workplan for FY21 

but no funds budgeted in FY21 
 The General Fund subsidy in FY21 Budget for the Community Development Grant Fund 

(Fund 1009) was eliminated.  The department will use the lapsed funds from prior years in 
the Fund 1009 to offset non-grant eligible expenditures.  

 

 



5 | P a g e  
 

 

 

Community Development Program – Community Development Grant (F1009), State Housing 
Initiatives Partnership (SHIP) (F1010), Community Housing Trust (F1029) 

 The Community Development budget has a total appropriation of $28,800,950. across all 
three funds which includes Community Development Block Grant (CDBG), HOME 
Investments Partnership (HOME), Emergency Solutions Grant (ESG), Neighborhood 
Stabilization Program 1, 2 and 3 (NSP1, NSP2, NSP3), State Housing Initiatives Partnership 
(SHIP), Pinellas County Housing Trust Fund (HTF) funds and the Emergency Events funds 
received from COVID-19 CARES Act. 

 All available grant funds are budgeted.  As such, there are no budgeted reserves. 
 The past two years the County has received approximately $700,000 each year in SHIP 

funding. In FY21, the County expects to receive $5,000,000 from the State of Florida. 
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Lealman CRA Trust – Lealman CRA Fund 1087 

 The FY21 total budget for the Lealman CRA Trust is $3,149,300 and includes estimated 
revenues (County TIF, MSTU TIF and Interest) for FY21 of $1,684,440 and an estimated 
carryover of $1,464,860 from FY20.   

 The FY21 budget includes two new cost centers to track MSTU TIF and County TIF 
expenditures separately. 

 The Grants & Aids budget in the fund is reflective of the workplan. 
o Work Plan items directly associated with budgeted funds for professional services 

include: Strategic Plan, Alley Study, and Action Plan. 
 

 

Staffing Summary: 

 

 
User Fees:   
 
There are no changes to the User Fees for FY21. 


