PALM HARBOR COMMUNITY SERVICES DISTRICT
FY21 Budget Request
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B Palm Harbor Community Services - Library & Palm Harbor Community Services - Recreation

The Palm Harbor Community Services District is a special taxing district within unincorporated Pinellas County. This special taxing district, formed by
the residents of Palm Harbor, was established for the purpose of providing library and recreation facilities and services to the residents of Palm Harbor.
These facilities and services are funded by ad valorem taxes. Property owners within this district are levied a separate millage of 0.5 mills for this
purpose, generating $2,343,760 in estimated tax revenue for FY21. The maximum millage rate that can be levied is 0.5 mills.

Note: Administrative Charges include Commissions, Fees, Cost Allocation, and Other Charges



Department:

Palm Harbor Community Services District

FOSTER CONTINUAL GROWTH & VITALITY:
Support a vibrant community with recreation, arts and culture to attract residents and visitors.

FY20 Total
. FY20 Total Program .
Program Description . FTE's * Program Revenue
Allocation ($) ©)
Library Operating Library Services to residents of the Palm Harbor $1,160,045 18.5 See below
unincorporated community. Amount not to exceed ad
valorem revenues collected.
Recreation Operating Recreation Services to residents of the Palm Harbor $1,160,045 24.0 See below
unincorporated community. Amount not to exceed ad
valorem revenues collected.
SUBTOTAL - PROGRAMS: $2,320,090 42.5
Administrative charges Tax Collector and Property Appraiser Commissions, $72,600
Full Cost Allocation, and Debt Service
SUBTOTAL - EXPENDITURES: $2,392,690
Reserves Reserves $118,000
GRAND TOTALS: $2,510,690 42.5

NOTE: This budget is supported by a separate property tax levy for the Palm Harbor Community Services District.

* FTE's are not County employees
13 full-time & 11 p/t proposed for FY21
* FTE's are not County employees
15 full-time & 18 p/t proposed for FY21
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Department: Palm Harbor Community Services District

FOSTER CONTINUAL GROWTH & VITALITY:
Support a vibrant community with recreation, arts and culture to attract residents and visitors.

Other Funds Library

Public Library Cooperative $274,500
Palm Harbor Friends of the Library $32,000
Overdue Fines $25,000
Facility Rental $2,000
Miscellaneous $15,000

OTHER FUNDS - LIBRARY TOTAL.: $348,500

Other Funds Recreation

Program Fees $356,000
Facility Rentals $265,000
User Group Fees $53,000
Special Events $35,000
Miscellaneous $74,800
OTHER FUNDS - RECREATION TOTAL.: $783,800

TOTAL All Revenues: $3,452,390
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Palm Harbor Library Organizational Chart
MARCH 2020

Palm Harbor
Comm. Svcs. Agency |«

Kelli Snow Chair AN
A PHCSA

N HR Clerk
Deborah Griswold

Literacy Council
Diana Silveira,
Director

Head of Adult
Services
Elisabeth Roen

Librarian
MaryJane Hyatt

Librarian
Samma Fagan

Librarian
Rachel Vlahov

LAIV
Dixie Searfoss

LA I/ PT
Cathy Blanton

LAI/ PT
Kaitlin Padilla

Library Advisory
Council - - - Iris Bickett

Friends of Sharon Pikulinski, Chair Admin. Services Dir. HR

the Library . Catherine Koutsoumbaris Assistant
Donna Witkin, Pres. A |

\\> Director Marketing P/T
e Gene Coppola Vacant

Library Endowment | -~ | \

Foundation -7

Marcus Harrison, Assistant Director Volunteer Coord.
President Elisabeth Roen Doris Fewer
[
Head of Head of Circulation/ Head of Tech. Svcs. Systems Admin.

— Youth Services —1 Betzaida Harris

Marisa Steuer

Position Frozen

LA L{ Librarian (Tech Svcs.)
Andrea Batcho

| Librarian — Vacant

Jaclyn Gaither

LA IV LA I/ PT
—| Chris Parker Debbie Anderson

LA IV LA I/ PT
| Casey Brant — Michelle Blagg
LAII/PT LA I/ PT
] Maria Dones 7| Pam Brachmann
LAII/ PT LAI/PT

Heather Swann Nicole Levi

LAIl/ PT
Position Frozen

Andrew Case

Assistant IT Admin. P/T
JoAnn Jacobson




CSA PH ORGANIZATIONAL CHART 2020/2021

Palm Harbor Comm Svcs Agency
Chairman-Kelli Snow
Vice Chair-Scott Papes
Secretary-Barbara Cole
Treasurer-Phil Wagner
Board Member-Phil Phillips
Board Member- Sandra Faulkner
Board Member- Ron Shulz
Board Member-Cecile Creelev

Palm Harbor Area Senior
Council

Steve Putnam \\\ /

PHCSA
HR Clerk
Deborah Griswold

AN CSA PH Director
2 Erica Lynford

\

Palm Harbor Recreation L |
League s PHCSA
President Rex Haslam Assistant Director HR Als_sté(_) tkh(itCIerk
Trish Harrison ris Bicke
Facilities Recreation
y Mainte;_?nLce . Events Manager FT Coordinator FT
anager FT-Louis
g it OPEN Steven Lyford
Crew Leader FT-Ed
Building Maintenance Hooker
Manager FT-Gene
Davis 2 Recreation Leader || Recreation Leader |
I (FT) 2 (FT)
Jodie Gilby Two Open
One ope
Groundskeeper |
Custodial P/T- Open F%F(])-usndskegperkl |
-Steve Sparks Recreation Leader
1PT
P/T 2 Joe Rosetti :
, : Anne Neiberger
6 Groundskeeper II's Neil Englehart Bob I:;ineg
LuisVasquez PR
JakePullen Sheri Brillinger
Luis Reyes
Ricky Gonzalez Casual P/T
1 Open Score Keepers P/T
Umpires
As Needed

Event Staff P/T
As needed

IT Person P/IT 1
OPEN
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