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Status Update P}gfm%

« EOC remains activated

* Majority of county services and operations have continued
throughout the crisis

* Ongoing coordination with Constitutionals/Appointing
Authorities and municipal partners
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Municipalities Overview "&ggﬁﬁ?

Reopening Timeline

May Clearwater, Dunedin, Madeira Beach, Treasure Island

June Belleair, Belleair Bluffs, Gulfport, Indian Rocks Beach,
Largo, Oldsmar, Safety Harbor, Tarpon Springs

July St. Petersburg

August Kenneth City
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Next Steps: Departments and Employees "G

Finalize June 1 Transition Plans (three examples below)

Public-facing
Currently
Departments

BDRS Permit drop-off point, remote video Same for most, but looking into options for hosting
inspections; virtual and phone pre- public hearings
application/comment review meetings;
public hearings postponed

Human Services No walk-ins; staff telecommuting Scheduled appointments for clients; some staff back in
office with staggered shifts; virtual partner meetings

Parks and Education centers closed; no new Education centers to reopen subject to volunteer
Conservation campground reservations; no shelter availability; new campground reservations resume May
groups; public playgrounds closed 20; shelters and public playgrounds to remain closed
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Next Steps: Facility Public Access "}23',';}{;%

Before public returns:
= (Coordinate with Appointing Authorities

= Install physical distancing guides (signage, floor decals, etc.) and counter
shields

= Complete deep cleaning of county facilities
= Consider elevator occupancy guidelines/signage

= Reinstate enhanced sanitation practices for high-touch areas
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Next Steps: Public Meetings "}ggﬁﬁ?

Transition Options:

1. Continue virtual meetings for boards that are allowed to meet virtually.
2. Prepare for in-person meetings with CDC social distancing guidelines.
« Assembly room is not large enough to accommodate social distancing for

board members, staff or the public, even with masks

 Alternative locations with larger rooms:
Cooperative Extension — Magnolia Room

 Single-topic meetings

Our Vision: To Be the Standard for Public Service in America 6



