From: Greenleaf, Kim

To: Board of County Commissioners Distribution Group

Subject: FW: Online Customer Service Contact Us Form Result #17952784
Date: Tuesday, May 12, 2020 8:31:51 AM

Attachments: Plan for Reopening the economy2 PDF.pdf

Mr. Stephens asked that | share the attached pdf of his chart with all of the Commissioners. It didn’t
show well in his email using the Formsite form.

Kimberly H. Greenleaf

Executive Aide to Commissioner Dave Eggers
Pinellas Board of County Commissioners, District 4
315 Court Street, Clearwater, FL 33756
727-464-3276 office

727-464-3022 fax
kareenleaf@pinellascounty.or
www.pinellascounty.org

All government correspondence is subject to the public records law.

From: R Stevens <myfreechoicetv@gmail.com>

Sent: Monday, May 11, 2020 7:22 PM

To: Greenleaf, Kim <kgreenleaf@co.pinellas.fl.us>

Subject: Re: Online Customer Service Contact Us Form Result #17952784

This message has originated from Outside of the Organization. Do Not Click on links or open
attachments unless you are expecting the correspondence from the sender and know the content is
safe.

Please advise the commissioners that the chart would make much more sense if it is viewed in it's
original form. See attached pdf.

Thanks, Bob Stevens

On Mon, May 11, 2020 at 3:34 PM Greenleaf, Kim <kgreenleaf@co.pinellas.fl.us> wrote:

On behalf of Commissioner Eggers, thank you for your email and your re-opening plan idea. | will
make sure that the Commissioner sees your email. Thanks.

Kimberly H. Greenleaf

Executive Aide to Commissioner Dave Eggers
Pinellas Board of County Commissioners, District 4
315 Court Street, Clearwater, FL 33756
727-464-3276 office

727-464-3022 fax
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A Plan for reopening Society and the Retail & Service Economy,
while still maintaining social distancing.

The plan only begins once the curve has been reasonably flattened, the peak has passed and it is
deemed safe to begin reopening the economy. The plan should be positioned as recommended and urge
that everyone participate, since some people and some businesses will always balk at being prevented
from doing something.

The concept:
To allow all businesses to open, each business would be assigned a category of A thru E.

Each consumer would use the last digit of their street address* to determine which day of the week
that they could patronize each type of business. This lets 20% of the people shop at 20% of the stores
on any one given day.

* Those addresses that end in a fraction, the fraction would be rounded up or down.

The chart below shows how each of the 5 categories of businesses would get access to 20% of the
shoppers on any given weekday, and how each shopper would have access to all businesses over the
course of a week. It would also allow people to have something to do on any given weekday. It would
give each business access to 100% of the customers over the course of a week.

The Categories:

A Food & Grocery Stores

B Big Box & independent Hardware, Appliance, Office Equipment, Phone and Computer Stores .

C Restaurants, bars, movie theaters, clubs, liquor stores

C Department & Discount stores, clothing, furniture, and home goods stores.

E Personal Service (Hairdressers, barbers nail salons) Recreation (Pools, beaches, golf courses,
resorts, country clubs etc.)

NOTES:

1. A number of large retailers (Walmart, Target Costco, etc.) are both A Grocery and C Department
stores and are capable of social distancing for a larger number of shoppers. Those retailers could be
designated as both A and C retailers if they implement an internal plan for social distancing within

their stores. This could work out well for customers since many people need to shop for perishables
more than once a week.

2. To keep the chart simple, Sat & Sun have been left blank. However, those days could be designated
as bonus days for health care workers, Police & Firefighters and other first responders.

3. As time goes on and the battle against Covid-19 is being won, the Chart could be expanded so that 3
or 4 rather than 2 ending numbers per day could be used. That would boost store crowd size to 30% or
40%.





4. Businesses who have an effective way of keeping their clients at a limited number at any one time
via appointments (such as doctors dentists, accountants attorneys, automobile services, etc) may do so,
but at a level that minimizes wait room density.

The Chart:

Store Last number of Street Address
Type SUN MON TUE WED THU [FRI SAT
12 | 34 | 56 | 7,8 | 9,0
34 |56 |78 | 90 | 1,2
56 | 7,8 | 90 | 1,2 | 3/4
78 1 90 | 1,2 | 34 | 56
9012 | 34 | 56 | 7,8

moOw>»

A Food & Grocery Stores

B Big Box & independent Hardware, Appliance, Office Equipment, Phone and Computer Stores .

C Restaurants, bars, movie theaters, clubs, liquor stores

C Department & Discount stores, clothing, furniture, and home goods stores.

E Personal Service (Hairdressers, barbers nail salons) Recreation (Pools, beaches, golf courses,
resorts, country clubs etc.)

Sat & Sun have been left blank. However, those days could be designated as bonus days for health care
workers, Police & Firefighters and other first responders.

Apr. 15 2020
Robert Stevens
bobstevens24@gmail.com






kgreenleaf@pinellascounty.or
www.pinellascounty.org

All government correspondence is subject to the public records law.

From: form_engine@fs30.formsite.com <form_engine@fs30.formsite.com>
Sent: Monday, May 11, 2020 3:05 PM

To: Eggers, Dave <deggers@co.pinellas.fl.us>

Subject: Online Customer Service Contact Us Form Result #17952784

This message has originated from Outside of the Organization. Do Not Click on links or open
attachments unless you are expecting the correspondence from the sender and know the content
is safe.

This information is a result of a Pinellas County Online Customer Service form submission from the
Pinellas County web site.

General Information

e Report a Problem

e Commissioner Janet C. Long - District 1

e Commissioner Pat Gerard - District 2 (2020 Chair)

e Commissioner Charlie Justice - District 3

e Commissioner Dave Eggers - District 4 (2020 Vice Chair)
e Commissioner Karen Williams Seel - District 5

e Commissioner Kathleen Peters - District 6

e Commissioner Kenneth T. Welch - District 7

e County Administrator

Direction of Inquiry

Subject A Plan for reopening Society and the Retail & Service Economy, while
still maintaining social distancing.

Message A Plan for reopening Society and the Retail & Service Economy, while
still maintaining social distancing.
The plan only begins once the curve has been reasonably flattened,
the peak has passed and it is deemed safe to begin reopening the
economy. The plan should be positioned as recommended and urge
that everyone participate, since some people and some businesses will
always balk at being prevented from doing something.
The concept: To allow all businesses to open, each business would be
assigned a category of A thru E.
Each consumer would use the last digit of their street address* to
determine which day of the week that they could patronize each type
of business. This lets 20% of the people shop at 20% of the stores on
any one given day.


mailto:kgreenleaf@pinellascounty.org
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.pinellascounty.org%2F&data=02%7C01%7Cwcreech%40co.pinellas.fl.us%7Ca55de1db44ed47b3755508d7f670713e%7Cc32ee18fa4c746ffaf408ed605642745%7C0%7C0%7C637248835108466205&sdata=e6Kryrf7otoaX1sgDyoDJC7jpMZytv%2F5KR75vooCGys%3D&reserved=0
mailto:form_engine@fs30.formsite.com
mailto:form_engine@fs30.formsite.com
mailto:deggers@co.pinellas.fl.us

* Those addresses that end in a fraction, the fraction would be
rounded up or down.

The chart below shows how each of the 5 categories of businesses
would get access to 20% of the shoppers on any given weekday, and
how each shopper would have access to all businesses over the course
of a week. It would also allow people to have something to do on any
given weekday. It would give each business access to 100% of the
customers over the course of a week.

The Categories:

A Food & Grocery Stores B Big Box & independent Hardware,
Appliance, Office Equipment, Phone and Computer Stores . C
Restaurants, bars, movie theaters, clubs, liquor stores C Department &
Discount stores, clothing, furniture, and home goods stores. E
Personal Service (Hairdressers, barbers nail salons) Recreation (Pools,
beaches, golf courses, resorts, country clubs etc.)

NOTES: 1. A number of large retailers (Walmart, Target Costco, etc.)
are both A Grocery and C Department stores and are capable of social
distancing for a larger number of shoppers. Those retailers could be
designated as both A and C retailers if they implement an internal plan
for social distancing within their stores. This could work out well for
customers since many people need to shop for perishables more than
once a week.

2. To keep the chart simple, Sat & Sun have been left blank. However,
those days could be designated as bonus days for health care workers,
Police & Firefighters and other first responders.

3. As time goes on and the battle against Covid-19 is being won, the
Chart could be expanded so that 3 or 4 rather than 2 ending numbers
per day could be used. That would boost store crowd size to 30% or
40%.

4. Businesses who have an effective way of keeping their clients at a
limited number at any one time via appointments (such as doctors
dentists, accountants attorneys, automobile services, etc) may do so,
but at a level that minimizes wait room density.

The Chart: ( The chart below may not appear correctly in this email
submission. Contact the writer to obtain the PDF file for best display:)

Storelast number of Street Address
TypeSUNMONTUEWEDTHUFRISAT
A1,23,45,67,89,0
B3,4567,89,01,2
C567,89,01,23,4



D7,8901,23,45,6
ES01,23,45,67,8

A Food & Grocery Stores B Big Box & independent Hardware,
Appliance, Office Equipment, Phone and Computer Stores . C
Restaurants, bars, movie theaters, clubs, liquor stores C Department &
Discount stores, clothing, furniture, and home goods stores. E
Personal Service (Hairdressers, barbers nail salons) Recreation (Pools,
beaches, golf courses, resorts, country clubs etc.)

Sat & Sun have been left blank. However, those days could be
designated as bonus days for health care workers, Police & Firefighters
and other first responders.

Your Name Robert Stevens
Your Street Address 1717 Joshua Ct

City/Unincorporated Palm Harbor
County

Zip Code 34683

Your Phone Number 7277895999

Your Email Address myfreechoicetv@gmail.com

This email was sent to deggers@pinellascounty.org as a result of a form being completed.
Click here to report unwanted email.
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A Plan for reopening Society and the Retail & Service Economy,
while still maintaining social distancing.

The plan only begins once the curve has been reasonably flattened, the peak has passed and it is
deemed safe to begin reopening the economy. The plan should be positioned as recommended and urge
that everyone participate, since some people and some businesses will always balk at being prevented
from doing something.

The concept:
To allow all businesses to open, each business would be assigned a category of A thru E.

Each consumer would use the last digit of their street address* to determine which day of the week
that they could patronize each type of business. This lets 20% of the people shop at 20% of the stores
on any one given day.

* Those addresses that end in a fraction, the fraction would be rounded up or down.

The chart below shows how each of the 5 categories of businesses would get access to 20% of the
shoppers on any given weekday, and how each shopper would have access to all businesses over the
course of a week. It would also allow people to have something to do on any given weekday. It would
give each business access to 100% of the customers over the course of a week.

The Categories:

A Food & Grocery Stores

B Big Box & independent Hardware, Appliance, Office Equipment, Phone and Computer Stores .

C Restaurants, bars, movie theaters, clubs, liquor stores

C Department & Discount stores, clothing, furniture, and home goods stores.

E Personal Service (Hairdressers, barbers nail salons) Recreation (Pools, beaches, golf courses,
resorts, country clubs etc.)

NOTES:

1. A number of large retailers (Walmart, Target Costco, etc.) are both A Grocery and C Department
stores and are capable of social distancing for a larger number of shoppers. Those retailers could be
designated as both A and C retailers if they implement an internal plan for social distancing within

their stores. This could work out well for customers since many people need to shop for perishables
more than once a week.

2. To keep the chart simple, Sat & Sun have been left blank. However, those days could be designated
as bonus days for health care workers, Police & Firefighters and other first responders.

3. As time goes on and the battle against Covid-19 is being won, the Chart could be expanded so that 3
or 4 rather than 2 ending numbers per day could be used. That would boost store crowd size to 30% or
40%.



4. Businesses who have an effective way of keeping their clients at a limited number at any one time
via appointments (such as doctors dentists, accountants attorneys, automobile services, etc) may do so,
but at a level that minimizes wait room density.

The Chart:

Store Last number of Street Address
Type SUN MON TUE WED THU [FRI SAT
12 | 34 | 56 | 7,8 | 9,0
34 |56 |78 | 90 | 1,2
56 | 7,8 | 90 | 1,2 | 3/4
78 1 90 | 1,2 | 34 | 56
9012 | 34 | 56 | 7,8

moOw>»

A Food & Grocery Stores

B Big Box & independent Hardware, Appliance, Office Equipment, Phone and Computer Stores .

C Restaurants, bars, movie theaters, clubs, liquor stores

C Department & Discount stores, clothing, furniture, and home goods stores.

E Personal Service (Hairdressers, barbers nail salons) Recreation (Pools, beaches, golf courses,
resorts, country clubs etc.)

Sat & Sun have been left blank. However, those days could be designated as bonus days for health care
workers, Police & Firefighters and other first responders.

Apr. 15 2020
Robert Stevens
bobstevens24@gmail.com



