






Organization

Completed: 

• Conducted an Employee Engagement Survey (February 2019)

o Salary, Health & Benefits, Training and Communication

• Completed a Comprehensive Salary and Title Review (approved June 5, 2019)

• Taking Steps to Improve Communication

o CSPIN Town Hall Meetings (Quarterly)

o HR Happenings – Internal Newsletter

o Pinellas Pinnacle – Community Newsletter

o CSPIN Chairman’s Report – Board Newsletter

• Aligned Performance Evaluations with the Program Year

• Completed a Health and Benefits Analysis & Review  (Approved  July 17, 2019)

• Conducted a Cybersecurity Review

In Progress:  

• Employee Handbook Review

• Desk Guides and SOP’s  Review 



•
•

•

•

•

•

•

•

•

•

Workforce Development



U.S. Department of Labor Compliance Review

15 – 18 Months



SOLD!  

November 20, 2019

Science Center


