LoGic MODEL

PROBLEM

There has been a
rapid increase of
opioid misuse and
overdose deaths
affecting children
and families in
Pinellas County
Florida. More
children are being
removed from
their parents due to
this epidemic. In
order to address
the impact to
children and break
the cycle, adverse
childhood
experiences must
be adequately
addresse

SUBPROBLEM(S)

Goal(s)

1. Utilize training,
data and research
to finalize the
project design to
aid drug impacted
children who have
been removed from

their homes.

2. Children will
receive
comprehensive
services to
adequately meet
their physical and
mental health
needs, and families
will have enhanced
capacity to provide
for their children’s
needs

>

1.Increase Opioid use

2. Increase in removal
of children due to the
above

3.Increasing
unaddressed ACES

4. Epidemic is placing
a strain on our existing
system

5. Additional services
are needed to break
the cycle of
generational
dysfunctions | caused
by trauma

ACTIVITIES

OUTPUT MEASURES

OUTCOME MEASURES

Short term

Long Term

v

Objective(s)

enhanced trauma

which will show a
reduction in trauma
symptoms. Parents
will participant in
enhanced parenting
/family education or

Children will receive

based services to meet

Expansion of access of
existing community
services from Trauma-
informed providers:

1) Total Family
Strategies(individualized in

home and community
services(mentoring, case
management, therapy)

2) Substance abuse related
family counseling by
Operation PAR

3) Counseling for children
from Pinellas County
Family resources including
healthy relationships

4) Health services from FL
Department of Health

5) Westcare-family/youth
drug treatment, peer
mentoring etc.

6) Additional visitation
services as currently
supervised visitation while
critical, is not adequate

7) Prenatal and new parent
services at Healthy Start
8) Child parent
psychotherapy —goal being
to support an strengthen
caregiver-child relationship

75 children will receive enhanced trauma based
services

80% will have a reduction in trauma symptoms at
completion of intervention

90%  parents  participating in  enhanced
parenting/family  education/bonding  will ~show
increase  in  positive/protective  skills  and
relationships with their children.

All children served by this project will have a plan
for continued treatment to address of trauma as a
result of their parents dug use or their removal.

their individual needs

bonding interventions
and show an increase
in positive protective
skills and
relationships with
their children.

1. More readily
available
services for this
at risk
population to
address trauma
and increase
protective
factors

2. Expedited
permanency

Reduction in re-
removal rates for
participants

Reduction in
opioid overdose




