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Lealman FY20 Key Initiatives

2019 2020
Nov

Lealman Exchange Services

YMCA Management Services Agreement

Strategic Business Planning

"Incubator" Grants

Computer Labs/Virtual Library (BTS, Planning, PPLC)
Community Identity / "Pride in Place"

"Curate Lealman" (Heritage Village)

Ray Neri Oral History Project (Heritage Village)

Lealman Oral History Project (Heritage Village & USF)

Story Map (BTS, Planning, Extension & Heritage Village)
Community Revitalization

Form-Based Code (Planning)

Raymond H. Neri Park (Parks)

Lealman Heights RFN Process (Planning)

Single & Multi-Family Development Grants (CRA, Planning)

Facade Improvement Grants (CRA, Planning)

EPA Brownfields Grant Administration (REM)
Healthy Community

Arts & Culture Program (Creative Pinellas)

Lealman Nonprofit Capacity Building Grants (CRA)

Community Events Grants (CRA; 1-2 signature events)

Lealman Exchange Multi-Cultural Community Garden (Extension)
Economic & Workforce Development

Apprenticeship/Mentorship Grants (CRA, PCED)

Business Recruitment/Retention Grants (CRA, PCED)

Regional Stormwater Study (Public Works)

Linking Lealman Implementation (Planning, Public Works)
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Lealman Exchange Services

= YMCA Management
Services Agreement

= Strategic Business
Planning

= "Incubator" Grants

= Computer
Labs/Virtual Library =i
(BTS, Planning, PPLC)
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Community Identity l "Pride in PIaCe" (COUNTY COMMISSIONERS X

= "Curate Lealman" (Heritage Village)
= Ray Neri Oral History Project (Heritage Village)

" |ealman Oral History Project (Heritage Village
& USF)

= Story Map (BTS, Planning, Extension &
Heritage Village)
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Community Revitalization

=" Form-Based Code (Planning)

= Raymond H. Neri Park (Parks)

= Lealman Heights RFN Process
(Planning)

" Single & Multi-Family
Development Grants (CRA,
Planning)

" Facade Improvement Grants
(CRA, Planning)

= EPA Brownfields Grant
Administration (REM)

Our Vision: To Be the Standard for Public Service in America
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Healthy Community S
" Arts & Culture Program (Creative Pinellas)
= Lealman Nonprofit Capacity Building Grants (CRA)
= Community Events Grants (CRA; 1-2 signature
events)
= [Lealman Exchange Multi-Cultural Community Garden
(Extension)
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Economic/Workforce Development =

= Apprenticeship/Mentorship
Grants (CRA, PCED)

= Business

Recruitment/Retention Grants
(CRA, PCED)

= Regional Stormwater Study

(PUbIlC WorkS) LINKING LEALMAN ACTION PLAN
. . IMPLEMENTING MOBILITY
m |_|nk|ng Lealman AND COMPLETE STREETS pé'&ﬂ'ﬁhq‘
Implementation (Planning,
Public Works)

Our Vision: To Be the Standard for Public Service in America
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Questions?
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