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Game Plan
 Currently Meeting Community Stakeholders 
 Community Needs Assessments
 Formulate Strategic Community Roadmaps 
 Implement Plans
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Ridgecrest
 Largo For Youth MSTU Funding Agreement 
 Omni Center Operation Agreement with YMCA 
 Friends of Ridgecrest Board Meeting
 Needs/ Issues Identified:

• Gaps in sidewalk 
• Locally owned/operated business
• Placemaking 
• Develop county dump site (sports, recreation, etc.)
• Connecting North and South Ridgecrest (119th St)
• Develop County parcel on 119th St
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Highpoint
 Ride Along with Community Police Officer
 Meeting with Highpoint Neighborhood Family Center 
 Needs/Issues Identified:

• Outdoor recreation space
• Additional sidewalks 
• Drainage improvements 
• Safe Harbor 
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 Community Center 
 Bridge/Roundabout

• On schedule (40% complete) to be completed Feb. 2021 

 Median Landscaping 
• On schedule to be completed Nov. 2019

 Shell Key Study
• Small Group meeting Sep. 11
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 Meetings held with:
• USEM‐ Unincorporated Seminole Community Association

‒ Speaking at October meeting

• Youth Sports Organizations
‒ SJWAA 
‒ SYAA
‒ Cross Bayou Little League

 Youth Sports Master Plan 
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Thank you
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