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TO:   Pinellas County Office of the County Administrator 
 
FROM:  Jennifer Brackney, Chief Executive Officer 
 
SUBJECT:  CareerSource Pinellas Budget 
 
DATE:  June 6, 2019 
 

 
In response to the request from the County Administrator this transmittal memo highlights the timeline 
and materials for review by the Board of County Commissioners (BCC) to solicit their consideration of 
support of the CareerSource Pinellas (CSPIN) budget for Fiscal Year 2019-2020 (FY’2020).  Relative to 
previous submissions, the additional detailed material is provided to enhance transparency and 
encourage collaboration.   
 
As requested, this transmittal memo provides the following information and attachments:  

 Attachment 1: Minutes from the June 5, 2019 CareerSource Pinellas Board meeting approving 
the planning budget.   

 Attachment 2: 2019-2020 Planning Budget. 

 Attachment 3: 2019-2020 Budgeted Revenues by funding streams and grant. 

 Attachment 4: 2019-2020 Budgeted Revenues vs. 2018-2019 Budgeted Revenues with variances 
explained. 

 Attachment 5: 2019-2020 Budgeted Expenses broken out by functional expense and cost pools.   

 Attachment 6: CSPIN staffing plan effective July 1, 2019.  

 Attachment 7: PY’2018-2019 primary indicators and the negotiated indicators for PY’2019-2020.  
 

Each year, thousands of Pinellas County residents enter the local workforce system seeking new jobs, 
higher wages, greater skills, and a prosperous future.  With the help of career counselors, business 
services representatives, instructors and other service providers, they forge new pathways to self-
sufficiency, undergo basic skills training, and embark on career-focused education, from high school to 
post-secondary certificates and degrees.  Still, others begin apprenticeships or enter the workforce 
through targeted forms of work-based learning.   
 
Some individuals come to the system with significant barriers, such as physical or mental disabilities.  
Others face life challenges, such as poverty, past incarceration, or cultural and language differences.  
The majority enter ready to work yet need help with resume writing, career direction, and job search 
assistance.  At the same time, businesses seek capable workers who can enhance their capacity and 
competitiveness – workers who are willing and able to learn new skills in a rapidly-changing workforce.   
CSPIN has a robust menu of services to offer to both businesses and individuals in the region.  The 
services to individuals include a wide array of career services including educational scholarships, 
training, pre-vocational training, career exploration, career resources, employability skills training, and 
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onsite recruitment events.  The one-stop centers provide resource room access and assistance with the 
following programs: Workforce Innovation and Opportunities Act (WIOA) Adult, Dislocated Worker and 
Youth,  Welfare Transition Program (WTP), Veterans,  Supplemental Nutrition Assistance Program 
(SNAP), Ticket to Work (TTW) – Disability Navigator, Unemployment Compensation, Trade Adjustment 
Assistance (TAA) and other opportunities provided through direct services and special projects.   
 
In addition, CareerSource Pinellas has services available to businesses including career fairs, labor 
market information (LMI), job postings, business seminars and outplacement services.  To assist with 
meeting local employer needs, we have identified four in-demand industry sectors:  health care, 
manufacturing, financial and professional services and information technology.  These industries were 
targeted because the region has strong and positive market trends, the ability to create jobs, a 
diversified economy and potential growth and development.  
 
As of July 1, 2019, the beginning of Program Year 2019-2020, CSPIN is faced with challenges and 
opportunities.  The challenges relate to reviewing the current organizational structure, identifying ways 
to provide enhanced oversight and adjusting to the realities of projected budgetary constraints, and 
continuing to ensure compliance with state and federal policies.  On the other hand, we are well 
positioned to implement workforce programs and to meet the overarching vision of enhancing 
alignment of workforce, education and economic development through improved system integration; 
promoting accountability, transparency and data-driven workforce investment.   
 
Career Source Pinellas has received planning allocations from the State of Florida and is anticipating a 
decrease in overall funding as compared to the prior year. The budgeted revenue for FY2020 is expected 
to decrease from FY2019 budget of $11,564,332 to a projected budget of $10,433,031; an overall 
decrease of $1,131,301, or 9.8%.   
 
Most of the decrease is attributable to the following:   

 Completion of the three Community Based Sector Strategy grants ($303,000) 

 Management decision not to spend and no anticipated funding for a Governor’s Challenge grant 
for 2019-2020 ($333,000) 

 Pending sale of the St. Petersburg Science Center and elimination of STEMe field trips, camps, 
programs, etc. ($415,000) 

 Decreased budget for WIOA Dislocated Worker ($473,141) resulting from lower allocations from 
DEO and higher spending in FY2019 resulting in a lower carried-forward amount into FY2020 for 
this two-year grant. 

 
Also, the following grants are budgeted to have decreased funding for 2019-2020: 

 Hurricane Maria Outreach and Emergency Grant ($85,000) – Very little spending on Hurricane 
Maria evacuees and no budgeted funding for FY2020. 

 RESEA ($50,000) – Based upon FY2019 spending and anticipated allocations for FY2020. 

 Reemployment Assistance Program ($10,000) - Based upon FY2019 spending and anticipated 
allocations for FY2020. 

 Supplemental Nutrition Assistance Program ($80,000) – Based upon FY2019 spending, reserve 
to be carried forward into FY2020 and anticipated allocations for FY2020.   

 Juvenile Welfare Board ($51,000), AmeriCorps ($25,000) and Able Trust ($85,000) – Grants 
ended or ending that will have lower or no spending during FY2020. 
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In addition, several funding sources are showing an increase in funding from prior year: 
 

 WIOA Adult ($79,516) and WIOA Youth ($35,236) – Although, DEO funding is down 12.4%, 
these are 2-year grants and the reserve amounts carried-forward to FY2020 are higher than 
prior year. 

 WIOA Apprenticeship Expansion ($90,000) and WIOA Soft Skills ($70,000) – two new grants 
issued during FY2019 for $100,000 each.  The amount budgeted for FY2020 represents reserve 
carried-forward to FY2020.   

 Wagner-Peyser ($45,312) – Increase reserve amount carried-forward to 2019-2020 offset by no 
budgeted funding for Co-op Outreach program grant.  

 Welfare Transition ($30,963) – increased allocation from FL DEO. 

 Trade Adjustment Assistance ($73,000) – Based upon FY2019 spending; additional funds can be 
requested based upon need.   

 Youthbuild (YB) ($220,207) – Two YB grants versus one last year.  Represents third year 
spending on YB 2016 and first year planning and spending for YB 2019. 

 Miscellaneous Funding ($133,400) – Ticket to Work, Tobacco Free Florida, Career Fairs and 
Interest make up this category.  Revenue from these streams are unrestricted.   

 
We believe that the reserve amounts included in the FY2020 budget represent an accurate assessment 
based upon spending through the end of April 2019.  Any reserve amounts to be carried-forward to 
FY2020 and to FY2021 are estimated and will be reviewed and adjusted on a quarterly basis.   
 
CSPIN is currently in negotiation with the City of St. Petersburg to sell the Science Center property.  As a 
result of the anticipated sale, CSPIN will cease STEMe field trips, camps, etc. as of June 30, 2019.  Due to 
the uncertainty of when the Science Center will sell, CSPIN has elected not to budget for any Science 
Center revenue or costs.  It is anticipated that after the sale, CSPIN will net in excess of $2 million of 
proceeds that will be used as unrestricted funds to further the mission of the organization.  Although the 
Science Center is currently up for sale, CSPIN still operates a career one-stop center on the Science 
Center premises.  For FY2020 budget purposes, CSPIN has budgeted operations for this one-stop center 
through December 2019.  There is still a possibility that once the sale is finalized, the City of St. 
Petersburg may rent the space back to CSPIN to be used as a one-stop center.  CSPIN will continue to 
monitor the situation and will modify the budget if needed and appropriate.     
 
In order to accomplish these strategic goals, we must have a competent, professional, trained and 
dedicated workforce focused on individuals and employers here in Pinellas County.   We have assembled 
a team of program and business services employees that is committed to ensuring the mission and goals 
of CSPIN are implemented with integrity and transparency.  The organizational chart includes the filled 
and vacant positions, title and reporting relationships.  Based on the current budget projections, the 
staffing plan includes a total of 72 staff (down from 86 last year) staff for a total of $5,009,605 (down 
from $5,797,417) and will be effective as of July 1, 2019.   
 
Overall, the forecast of the region is improving every day, and we are determined to continue to 
improve workforce services in order to meet the demands of our customers.  We are excited about the 
new opportunities to enhance and expand workforce services.  We believe a more transparent approach 
will encourage a more engaged and invested community.   CSPIN looks forward to partnering with the 
community to promote workforce system that continuously responds, improves and adapts to changing 
conditions and demands.   



• CareerSow(
.PINELLAS

ATTACHMENT 2

Board of Directors Meeting 

Minutes of June 5, 2019 

e 



 

 

CareerSource Pinellas 
Board of Directors Minutes (DRAFT) 

 

Date:  Wednesday June 5, 2019 at 11:45 A.M. 
Location:  Epicenter: 13805 58th Street N.  Clearwater, FL.  
 

Call to Order  

Chairman Geller called the meeting to order at 11:45 a.m. There was a quorum present with the following board 
members participating.  
 
Board Members in attendance 

Vivian Amadeo, William Apple, Jody Armstrong, Candida Duff (phone), James England, David Fetkenher, Celeste 
Fernandez (phone), Jack Geller, Comm. Patricia Gerard, Barclay Harless, Andrea Henning, Michael Jalazo , Carolyn 
King (phone), John Howell, Mark Hunt, Dr. William Law, Karla Leavelle, Russell Leggette, Michael Meidel, Dr. 
Rebecca Sarlo, Chad Simpson, Amy Van Ness (phone), Scott Wagman , Zachary White, Kenneth Williams, Glenn 
Willocks.  
 
Board Members not in attendance 

Michael Glinter, Samuel Kolapo, Michael Logal, Kim Marston, Kay McKenzie, Debbie Passerini, Chad Simpson.  
 
Staff in attendance 

Jennifer Brackney, Steven Meier, Don Shepherd, April Torregiante, Michelle Moeller, Dawn Evans, Luna Clarke, 
Linsey Stiglic and Brandon Pham.  
 
Board Counsel 

Graham Carothers – Trenam Law 
Brigid Merenda – Trenam Law 
 
Guests 

Tom Abney – Department of Economic Opportunity 
Stephanie Lacy – HR Edge 
Whitney Creech – Pinellas County  
 
Presentations: Teresa Stacy—Matrix Medical Network 

Matrix Medical is an employer served by CareerSource Pinellas. Ms. Stacy is a center recruiter for the organization. 
To date, Matrix Medical has held 7 hiring events at Gulf to Bay and has been able to hire 68 job-seekers. Ms. Stacy 
thanks the recruiting staff of CareerSource Pinellas for their support and hard work in assisting Pinellas residents in 
obtaining gainful employment. In the event that Matrix Medical is not a good fit for a candidate, their team of 
representatives refer those candidates to CareerSource Pinellas, where they would be assisted by a recruiter.  
 
Action Item 1 – Approval of the Minutes – 4.03.19 Board of Directors 

The minutes of the April 3, 2019 Board of Directors meeting were presented for approval. 
 
Motion: Commissioner Gerard 
Second:  Barclay Harless 
 
The minutes were approved as presented. This motion carried unanimously. There was no further 
discussion. 
 

Action Item 2 – Approval of the Minutes – 4.30.19 Board of Directors 

The minutes of the April 30, 2019 Board of Directors meeting were presented for approval. 
 
Motion: Commissioner Gerard 
Second:  David Fetkenher / Barclay Harless 
 
The minutes were approved as presented. This motion carried unanimously. There was no further 
discussion. 
  

Action Item 3 – Approval of Related Party Contracts: PY 2019-2020 
Background 

Local Workforce Development Boards (LWDBs) are required to comply with all requirements of FL Statutes section 
445.007 prior to contracting with a board member, with an organization represented by its own board member, or with 
any entity where a board member has any relationship with the contracting vendor. This section mandates that all 
LWDBs, entering into a contract with an organization or individual represented on the Board, must meet the following 
requirements: 

a) Approve the contract by a two-thirds (2/3rd ) vote of the Board, when a quorum has been established; 



 

 

b) Board members who could benefit financially from the transaction or who have any relationship with the 
contracting vendor must disclose any such conflicts prior to the board vote on the contract; 

c) Board members who could benefit financially from the transaction or board members who have any 
relationship with the contracting vendor must abstain from voting on the contracts; and 

d) Such contracts must be submitted to the FL Dept. of Economic Opportunity and CareerSource Florida 
for review. 

Information 

CareerSource Pinellas offers a number of programs to assist in training and maintaining a highly skilled workforce. 
These programs include: 

 On the Job Training program (OJT) assists companies find, interview and hire the right person for their job 

vacancies. The OJT program then provides a unique opportunity for employers to train their new employee to 
their standards and processes -skills learned are directly relevant to the work the employee will perform.  
Employers who hire new full time workers under OJT receive reimbursement of 50% of the candidate’s hourly 
wages or salary for up to 10-weeks of employment if the individual meets certain eligibility criteria. 

 Paid Work Experience (PWE) is a CareerSource Pinellas program that works with local employers to place 

individuals who are just entering the world of work or others who are re-entering the job market into a position at 
their company. After placing them at the company, CareerSource Pinellas employs and pays them for 30 days. 
CareerSource Pinellas also covers all unemployment taxes and workers comp during this “trial” period. 

 Employed Worker Training (EWT) program is designed to increase the current skills of employers’ existing staff 

with training grants (each year for each company that submits a successful application). EWT is a great way for 
employers to invest in the professional development of their employees and provide them the opportunity to 
acquire industry recognized certifications that can be instrumental in moving the business forward. The employer 
chooses the training program and instructor and CareerSource Pinellas helps with the cost of training. This 
program is designed to promote business retention, while contributing to the overall economic growth within the 
area. 

 Grant Specific Training is defined as services not offered by CareerSource Pinellas that must be performed by 

educational institutions as outlined in the proposal and award. 

 Leases with various institutions and organizations are necessary to cost effectively deliver services within the 

community. 

 Individual Training Accounts (ITA) are provided to program specific eligible individuals to assist in funding 

identified educational programs with the institution selected. CareerSource Pinellas identifies and maintains a list 
of qualified training institutions to provide occupational training in skill areas of sustained labor market demand or 
growth.  

A listing of related party contracts requiring two-third board approval was provided.  
Note: Board Members listed must verbally abstain from the vote related to their respective organization, for the 
record. 
 

1. Ultimate Medical Academy 

Dr. Rebecca Sarlo declared a conflict of interest and abstained from the vote.  
A two-third board approval was requested for the following contract:  

 Up to $75K for Individual Training Accounts (ITAs)  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contract with Ultimate Medical Academy. The 
motion carried unanimously.  
 

2. St. Petersburg College 

Andrea Henning declared a conflict of interest and abstained from the vote.  
A two-third board approval was requested for the following contracts:  

 Up to $300K for Individual Training Accounts (ITAs) 

 Up to $160K for Leases  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contracts with St. Petersburg College. The 
motion carried unanimously.  

 
3. Pinellas County Schools 

Mark Hunt declared a conflict of interest and abstained from the vote.  
A two-third board approval was requested for the following contracts:  

 Up to $300K for Individual Training Accounts (ITAs) 

 Up to $130K for Leases  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contracts with Pinellas County Schools. The 
motion carried unanimously.  
 



 

 

4. Goodwill Industries-Suncoast  

Deborah Passerini was absent from the meeting but previously submitted a conflict of interest form for the 
record.  
A two-third board approval was requested for the following contract:  

 Up to $50K for Grant Specific Training  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contract with Goodwill Industries-Suncoast. The 
motion carried unanimously.  
 

5. Florida Pipe Trades 

Russell Leggette declared a conflict of interest and abstained from the vote.  
A two-third board approval was requested for the following contract:  

 Up to $50K for Individual Training Accounts (ITAs)  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contract with Florida Pipe Trades. The motion 
carried unanimously.  
 

6. Pinellas Ex-Offender Re-Entry Coalition 

Michael Jalazo declared a conflict of interest and abstained from the vote.  
A two-third board approval was requested for the following contract:  

 Up to $50K for Grant Specific Training  
Motion: Commissioner Gerard  
Second: David Fetkenher 
The Board of Directors approved the Related Party Contract with Pinellas Ex-Offender Re-Entry 
Coalition. The motion carried unanimously.  

 

Action Item 4 – Approval of the By-Laws Amendments 

The Pinellas County Board of County Commissioners provided revisions to the CSPIN by-laws. The revised 
document incorporates the requirement that the Ad Hoc CEO and Legal Counsel Selection Committee meet at least 
annually and review the performance of the CEO and Legal Counsel. The Committee shall, subject to the final 
approval of the Board of Directors, be responsible for:  

 Not less than once every calendar year, reviewing the performance and compensation of the executive 
director and the legal counsel; 

 Not less than once every calendar year, reviewing, evaluating and/or establishing, and, if needed, updating 
or revising the executive director qualifications and job description; 

 Not less than once every calendar year, reviewing, evaluating and/or establishing, and, if needed, updating 
or revising and the legal counsel qualifications and terms of engagement or employment; 

 Establishing the recruitment process for the Chief Executive Official/Executive Director or legal counsel 
positions; 

 Screening and ranking applications for the executive director position and proposals or applications for legal 
counsel for submittal to the Board of Directors for final approval and hiring. 
 

Motion: Commissioner Gerard/ Karla Leavelle 
Second:  Mark Hunt  
 
The Board of Directors approved the revised WorkNet Pinellas dba. CareerSource Pinellas by-laws, as 
outlined. The motion carried unanimously.  
 

 Later in the meeting, this motion was amended to modify the By-laws and increase the size of the 
Board from 31 members to up to 33 members. This would ensure that the Board is in compliance 
with WIOA requirements, by maintaining the 51% requirement of business representation and at 
least 20% workforce/labor representation. The Board of County Commissioners has previously 
suggested the addition of a school board member to the CSPIN Board, for the new program year.  

 
Motion to amend: Commissioner Gerard  
Second: Karla Leavelle  
 
The Board of Directors approved to amend the By-Laws, as stated above. This motion carried unanimously.  
 
Action Item 5 – ITN Issuance: Employed Worker Training 

CareerSource Pinellas is offering local employers assistance with Employed Worker Training (EWT) and Incumbent 
Worker Training (IWT) based upon the Invitation to Negotiate (ITN) parameters. The EWT/IWT program is designed 
to assist existing employees in developing higher technical skills and receiving increased wages. This program is not 
intended for onboarding or new hire training. This program is designed to improve workforce availability and skills to 



 

 

support the identified targeted sectors within Hillsborough, Pasco, Hernando, and Pinellas Counties. This strategy 
serves to promote business retention and contribute to the overall economic growth within the region. The proposed 
program will be funded at the level of $150,000.00 with a cap per employer of $25,000 to $50,000 depending upon 
response and funding. Awarded Employers must meet the following criteria:  

 Nationally Recognized Certificate, ETA and WIOA Approved  

 Employer 50% Match  

 Training started and completed by May 31, 2020  

 Agreement Closeout by June 30, 2020  

 The funding period will be July 1, 2019 through June 30, 2020 based upon ITN parameters and available 
funding.  

 
Motion: Barclay Harless 
Second:  Commissioner Gerard  
 
The Board of Directors approved of the issuance of the Employed Worker Training ITN. The motion carried 

unanimously. 

 

Action Item 6 – City of St. Petersburg: Agreement for Sale and Purchase 

On April 3, 2019 the Board of Directors approved entering into contract negotiations with the City of St. Petersburg for 
the sale and purchase of the Science Center property. The City presented CSPIN with a letter of intent, outlining their 
intentions and some key business points. This letter of intent was approved by the Board of Directors on April 30, 
2019. Subsequently, the City of St. Petersburg is now presenting the WorkNet Pinellas Board of Directors with a 
formal agreement for sale and purchase. 
 
Motion: Scott Wagman 
Second:  Russell Leggette 
 
The Board of Directors approved and accepted the agreement received by the City of St. Petersburg for the 

sale and purchase of the Science Center property. The motion carried unanimously.  

 

Action Item 7 – Board of Directors Reappointment Recommendation 

The Board members listed below have terms which are expiring on 6/30/2019.  If re-appointed, they will serve an 
additional two-year term period, effective July 1, 2019 through June 30, 2021. The office of the CEO contacted those 
board members whose term expire on June 30, 2019 to ask whether he/she intends to seek reappointment. All 
members, at the exception of 2 individuals, are being presented for reappointment.  

Representation Name Term Ends 
 
Reappoint? 

Business Candida Duff 6/30/2019 Yes 

Business Jack Geller 6/30/2019 Yes 

Business Michael Glinter 6/30/2019 NO 

Business Barclay Harless 6/30/2019 Yes 

Rep of Edu. - ETPC Andrea Henning 6/30/2019 Yes 

Rep. of Gov.- FLDOE John Howell 6/30/2019 Yes 

Workforce-CBO Michael Jalazo 6/30/2019 Yes 

Workforce-OSY Carolyn King 6/30/2019 Yes 

Workforce- Job Corps Samuel Kolapo 6/30/2019 Yes 

Business Karla Leavelle 6/30/2019 Yes 

Business Michael Logal 6/30/2019 Yes 

Business Kim Marston 6/30/2019 NO 

Rep. of Gov. - GRED Michael Meidel 6/30/2019 Yes 

Business Debbie Passerini 6/30/2019 Yes 

Workforce -CBO Zachary White 6/30/2019 Yes 

 
Motion: David Fetkenher 
Second:  Scott Wagman 
 
The Board of Directors approved of those directors whose term will expire on June 30, 2019 – at the 

exception of Mr. Marston and Mr. Glinter— to be reappointed for an additional two-year term period, effective 

July 1, 2019 through June 30, 2021. 



 

 

Upon approval from the Board of Directors, this recommendation will be forwarded to the appointing 

authority, the Pinellas County Board of County Commissioners. The motion carried unanimously. 

 

Action Item 8 – 2019 – 2020 Board Officers Nominations 
INFORMATION 

WorkNet Pinellas, Inc. dba CareerSource Pinellas Bylaws, Article V, Sections 1 and 3 states: 
SECTION 1 – Election of Officers 

The Chair, Chair Elect, Treasurer, and Secretary of the CareerSource Pinellas Board shall be elected as follows: 

A. The slate of Officers shall be recommended to the CareerSource Pinellas Board of Directors by the Ad-Hoc 
Nominating Committee and selected based upon a majority vote of the quorum present at the annual meeting at 
which the slate is presented. 

B. The annual meeting at which the slate of Officers shall be elected shall take place in June or on a date as 
otherwise set by the Board, and the Officers shall take office in July. 

C. The CareerSource Pinellas Chair, Chair Elect and Treasurer shall be selected from among the representatives of 
the private sector Board members. 

SECTION 3 – Terms of Office 
The term of office for the Chair, Chair Elect, Secretary and Treasurer of CareerSource Pinellas shall be for 
one (1) year, from July 1 through June 30.  

CareerSource Pinellas Officers may serve two consecutive terms of one year each in the same office, if re-elected, 
provided that the time in office does not exceed the limits of their term of membership on the Board. After two 
consecutive terms, the Officer shall then step down from their position for a minimum of one year, although they may 
continue to serve as CareerSource Pinellas Board members, or in other offices. The Vice Chair is not subject to the 
Officer term limits specified herein. 
 

Officers 2018 – 2019 Board Officers 2019 – 2020 Nominees 

Board Chair  Jack Geller*  Karla Leavelle 

Chair-Elect  Karla Leavelle  Barclay Harless 

Treasurer  David Fetkenher   David Fetkenher 

Secretary  Michael Meidel    Michael Meidel 

 
Motion: Scott Wagman 
Second:  Michael Jalazo 
 
The Board of Directors approved and elected the 2019 – 2020 Board Officers nominees. The motion carried 

unanimously.  

 

Action Item 9 – Program Year 2018 – 2019:  Budget Modification No. 3 

Total budgeted revenues/expenses have increased from $13,093,764 to $13,572,493 for an overall increase of 
$478,729.This is due to the following: 
Workforce Innovation and Opportunity Act (WIOA) Programs:  

 Increase for Apprenticeship Expansion grant- $100,000.   

 Increase for WIOA Soft Skills grant - $100,000.  
Employment Services Programs: 

 Decrease in Wagner-Peyser - $<42,000>.  Did not receive Co-op Outreach grant as anticipated in the original 
budget. 

 Increase in Unemployment Services - $3,889.  Grant awarded effective 10/1/18, higher than estimated in budget. 
Supplemental Nutrition Assistance Program: 

 Increase in Unemployment Services - $9,484.  Grant awarded effective 10/1/18, higher than estimated in budget. 
Welfare Transition Program: 

 Increase in Welfare Transition - $150,000.  Increase grant award of $130,000 in February 2019. 
Trade Adjustment Assistance: 

 Increase in Trade Adjustment Assistance - $118,365.  Increase grant award of in March 2019. 
Direct Grants and Special Programs: 

 Increase in Youthbuild 2019 of $80,000.  Received a new 3-year grant for $1,100,000; authorization to spend is 
limited to $80,000. 

 Decrease in JWB Youth Innovators - $<22,853>.  Grant closed out without spending all allocated funds.    

 Decrease in AmeriCorps grant - $<18,156>.  Grant closed out without spending all allocated funds. 
 
 

Motion: Commissioner Gerard 
Second:  Mark Hunt 
 



 

 

The Board of Directors approved of the adjustments to the revenue budgets and resultant modifications to 

the expenditures budgets. The motion carried unanimously. 

 

Action Item 10 – Program Year 2019-2020 Planning Budget 

CareerSource Pinellas has received planning allocations from the State of Florida and is anticipating a decrease in 
overall funding as compared to the prior year. The budgeted revenue has decreased from 2018-2019 budget of 
$11,564,332 to a projected budget of $10,433,031*, an overall decrease of $1,131,301 or 9.8%.  Most of the 
revenue/expenditure reductions are related to federal and state awards that have ended or will be ending during 
2018-2019 such as the Community Based Sector Strategy Training Initiatives, Able Trust and AmeriCorps grants, 
Governor’s Challenge and Hurricane Maria initiatives.  In addition, overall DEO WIOA allocations are down 
approximately 12.4%. However, variances from year-to-year are a result of allocations, current year spending and 
reserves carry forward to 2019-2020.  Carry-forward amounts are estimated and will be adjusted after Fiscal Year 
close in July. Another significant item impacting the budget is the pending sale of the St. Petersburg Science Center 
as no items have been budgeted for STEMe for 2019-2020.Moreover, there are a few new funding sources for 2019-
2020:  WIOA Soft Skills grant, WIOA Apprenticeship Expansion grant and a new 3-year Youthbuild grant with the 
DOL.  Lastly, CareerSource Pinellas is budgeting for general items that haven’t been budgeted in the past, such as 
Ticket to Work, Tobacco Free Florida and Career Fair sponsorships.   
*This budget may be negatively impacted by the USDOL report of May 15, 2019, which addresses questioned costs 
of approximately $6.3 million. 
Attachments: 

1. FY 20 CareerSource Pinellas Planning Budget 
2. FY 20 Budgeted Revenues 
3. FY 20 Budget Preparation – Revenue Variances from Prior Year  
4. FY 20 Expenditure Report 

 
Motion: Barclay Harless  
Second:  Mark Hunt 
 
The Board of Directors approved of the planning budget effective July 1, 2019 and will provide to the Pinellas 

Board of County Commissioners for their approval. Final submission will be provided to the State Workforce 

Board (CSF) for review. The motion carried unanimously.  

 

Action Item 11 – Contractor Recommendation: Insurance Brokerage Services 

On April 3, 2019, the Board of Directors approved the issuance of an RFP for Insurance Brokerage Services. The 
RFP was issued on April 10th to solicit proposals from qualified companies via multiple communication channels 
including the Tampa Bay Times, CareerSource Pinellas Website, and email notification to interested bidders. In 
response to this RFP, five companies submitted their proposal. On May 16th, the review committee, consisted of staff 
associates, met to discuss their independent assessment and ranked each proposal.  

Criteria Weight Factor 

1. Responsiveness of the proposal to the submission requirements set forth in the RFP 
CSPIN will consider all materials submitted to determine whether proposer’s offering is 
in compliance with the RFP as specified under “RFP Terms and Conditions” 

15 Points 

2. The Proposer has the technical ability and capacity to perform the contract. Evaluation 
will be based on Proposer’s response to part IV, #4-7. 

85 Points 

 

Proposer by ranking order Ave. Score 

Gallagher Insurance 92.00 

Hub International  96.50 

USI Insurance 79.50 

Binger Financial Services 63.75 

Great Florida Insurance Non-responsive 

 
The review committee recommends entering into contract negotiation with Hub International for the following reasons: 

 Ranked in the top 10 largest Insurance Brokerage Firms 

 Robust offering of Insurer options   

 As the incumbent contractor, Hub International has exceled at providing great customer service experience 

 Compensation remains as commission only and in line with other proposals  
 
Motion: Scott Wagman 
Second:  Commissioner Gerard 
 
The Board of Directors approved of the contract award to Hub International for the provision of Insurance 

Brokerage Services upon a successful contract negotiation. The motion carried unanimously.  

 



 

 

Action Item 12 – Job Titles & Compensation Review 

In February 2019, hrEdge Consulting was retained by CareerSource Pinellas to conduct a Compensation Review. 
The review was designed to focus on salary range equity externally, as well as internal structure of position titles. The 
review included the following deliverables: 

 Review of all active positions and recommendations for continued, discontinued, and merged position titles. 

 Review of external Compensation Survey Reports and analysis of CareerSource ranges for each position. 

 Review of CareerSource Pinellas Compensation versus other Florida CareerSource Compensation 
Structures. 

 Development of new pay structure to include Min-Mid-Max for each Grade and the Spread between Grades. 

 Analysis of employee impact and cost of implementation. 
Based on external market data, it is recommended to adopt the proposed Job Title Family Structure with aligned Pay 
Grades. It is further suggested to review Pay Grade and Salary Range data for Cost of Living adjustments annually.  
While every position and/or range will not require updating annually, it is important to remain competitive in the 
market to avoid recruitment and retention challenges. It is recommended to place incoming employees in the range 
based on experience, not to exceed current employees with greater experience. Thus, internal equity will be 
preserved.  
 
Motion: Commissioner Gerard 
Second:  Scott Wagman 
 
The Board of Directors approved of the following: 

1. Adopt the proposed Job Title Family Structure with aligned Pay Grades. 

2. Move employees who fall below the threshold of their pay range to the minimum of the new pay 

range. 

3. Give a 2% tenure increase to those employees with at least 2 years of service, whose move to the 

new pay ranges places their salary within $1000 of the minimum of the range. The combined 

placement and tenure impact to the organization will be approximately $78,000.  

The motion carried unanimously. 

 

Action Item 13 – Local Targeted Occupations List 

The Department of Economic Opportunity’s (DEO) Bureau of Labor Market Statistics (LMS) published the 2019-2020 
Statewide Demand Occupational Lists on the Department’s website. The Statewide Demand Occupations list 
identifies the labor market needs of Florida’s business community and encourages job training based on those needs, 
with emphasis on jobs that are both in high demand and high skill/high wage, and is used as a baseline for 
establishing the local Targeted Occupations List (TOL). The Local Workforce Development Boards (LWDBs) develop 
and use their TOLs to identify occupations for which eligible adults and dislocated workers may receive training 
assistance under the Workforce Innovation and Opportunity Act (WIOA).A TOL must be updated when occupations 
are deleted or added. Each LWDB must update and publish the updated TOL to its website and submit a link to DEO 
by June 30, 2019. 
Process: Staff reviewed the new 2019-20 Regional Demand Targeted Occupations List (TOL) for Pinellas County 

published by the Labor Market Unit with DEO, analyzing the changes from the 2018-19 TOL previously approved by 
the board in July 2018.  A list of potential additions were drafted with accompanying Labor Market Information 
received thru the DEO to request board review and approval to add these occupations to the 2019-2020 TOL. The 
TOL governs Occupational skills training, Paid-Work Experience, and On-the-Job training programs. 
 
Motion: Mark Hunt 
Second:  Glenn Willocks 
 
The Board of Directors approved and adopted the DEO 2019-2020 Regional Demand Occupations for CSPIN. 

The motion carried unanimously.  

 

Action Item 14 – Vendor Recommendation: Youth Workforce Services RFP 

The Department of Economic Opportunity’s (DEO) Bureau of Labor Market Statistics (LMS) published the 2019-2020 
Statewide Demand Occupational Lists on the Department’s website. The Statewide Demand Occupations list 
identifies the labor market needs of Florida’s business community and encourages job training based on those needs, 
with emphasis on jobs that are both in high demand and high skill/high wage, and is used as a baseline for 
establishing the local Targeted Occupations List (TOL). The Local Workforce Development Boards (LWDBs) develop 
and use their TOLs to identify occupations for which eligible adults and dislocated workers may receive training 
assistance under the Workforce Innovation and Opportunity Act (WIOA).A TOL must be updated when occupations 
are deleted or added. Each LWDB must update and publish the updated TOL to its website and submit a link to DEO 
by June 30, 2019. 
Process: Staff reviewed the new 2019-20 Regional Demand Targeted Occupations List (TOL) for Pinellas County 

published by the Labor Market Unit with DEO, analyzing the changes from the 2018-19 TOL previously approved by 
the board in July 2018.  A list of potential additions were drafted with accompanying Labor Market Information 



 

 

received thru the DEO to request board review and approval to add these occupations to the 2019-2020 TOL. The 
TOL governs Occupational skills training, Paid-Work Experience, and On-the-Job training programs. 
 
Motion: Scott Wagman 
Second: Commissioner Gerard 
 
The Board of Directors approved of the contract award to Pinellas Education Foundation for the provision of 

Youth Workforce Services, upon a successful contract negotiation. The motion carried unanimously. 

 

Action Item 15 – Contractor Recommendation: IT, EDMS, & Website Services 

On April 3, 2019, the Board of Directors approved the issuance of an RFP for IT, EDMS, & Website Services. The 
RFP was issued on April 11th to solicit proposal from qualified companies. Per the procurement policy, the RFP was 
promulgated via multiple communication channels to include the Tampa Bay Times, CareerSource Pinellas Website, 
and email notification to interested bidders. In response to this RFP, one proposal was received from Complete 
Technology Solutions. The review committee, consisted of staff associates, met on May 17th to discuss their 
independent assessment and rank the proposal. On a scale of 100, Complete Technology Solutions’ proposal was 
rated an average of 87.  

Criteria 
Ave. Score 
(Max. points) 

Proposal Specifications. The respondent adheres to RFP timeline, format, and content. The 
respondent meets requirements to provide services and is licensed in the State of Florida. 

Mandatory 
Yes 

The proposal adequately addresses each scope of service category, including proposed 
delivery. The proposal discusses plan of conversion from current systems to new being 
proposed.  (35 max) 

29 

Cost Reasonableness  (35 max) 29 

Experience (30 max) 29 

Total Score 87 

 
The review committee recommends entering into contract negotiation with Complete Technology Solutions for the 
following reasons: 

 Has been contracting IT services with several local workforce development boards in the past 19 years.  

 As the incumbent contractor, CTS has demonstrated performance and provided good customer service. The 
Atlas (CTS proprietary EDMS) and/or Kiosk Systems are used by nine LWDBs.  

 Continues to innovate its service offerings to better leverage evolving technologies such as developing a mobile 
app to improve customer communications. 

 
Motion: Commissioner Gerard 
Second:  Karla Leavelle 
 
The Board of Directors approved approval of the contract award to Complete Technology Solutions for the 

provision of IT, EDMS & Website Services, upon a successful contract negotiation. The motion carried 

unanimously. 

 

Action Item 16 – Tampa Bay YouthBuild MOU and Infrastructure Agreement 

Tampa Bay YouthBuild is a mandatory partner per WIOA and DOL ETA guidance.  CSPIN will complete an MOU and 
Infrastructure Agreement for the new YouthBuild 2018 grant award. Per WIOA, all one-stop partner programs are 
required to contribute to the infrastructure costs, as required in 20 CFR 678.700 and 678.760, 34 CFR 361.700 and 
361.760, and 34 CFR 463.700 and 463.760. The sharing and allocation of infrastructure costs between one-stop 
partners is governed by WIOA sec. 121(h). Infrastructure costs are defined as non-personnel costs necessary for 
[career centers] operations, including facility rentals, utilities and maintenance, equipment (including assessment-
related products and assistive technology for individuals with disabilities), and technology to facilitate access to the 
American Job Center (including planning and outreach), and may include costs associated with the common identifier 
(i.e., American Job Center signage) and supplies, as defined in the Uniform Guidance at 2 CFR 200.94, to support 
the general operation of the one-stop center. 
  

Mandatory Partners - Addition Organization 
PY 18-19 
Shared Cost 

Tampa Bay YouthBuild – funded through 
USDOL grant 

Tampa Bay YouthBuild under CareerSource 
Pinellas 

$1,200  

 
*CSPIN is in the process of updating all of its Core and Required Partner MOUs. 

 



 

 

Motion: Mark Hunt 
Second:  Commissioner Gerard 
 
The Board of Directors approved of the Tampa Bay Youthbuild Memorandum of Understanding (MOU) and 

Infrastructure Funding Agreement (IFA) for PY 2019-2020, as a newly added partner. The motion carried 

unanimously. 

 

Other Administrative Matters / Counsel Update 

Ms. Brigid Merenda of Trenam Law was in attendance and gave an update on the following CareerSource Pinellas 
legal matters: 

1. Whistleblower Update: Case of Juliane Garisto vs. WorkNet Pinellas. This is the case Julie Garisto v. 

Worknet Pinellas. One of Trenam’s employment law partners, Alicia Koepke, is handling the matter. Ms. 
Garisto filed a whistleblower complaint and an FMLA retaliation claim in state court. Trenam removed the 
case to federal court where it is now pending. As required by the federal court, Trenam recently met with 
counsel for Ms. Garisto to establish case management deadlines. Trenam and counsel for Ms. Garisto are 
finalizing deadlines to include in a case management report that will be filed with the case. The court will 
enter a case management order that will include case deadlines for things such as the completion of 
discovery and filing dispositive motions. 
 

2. Tax Exempt Case: This case deals with a tax exempt issue.  One of Trenam’s tax partners, Mike O’Leary, 

is handling the matter. The IRS proposed a $26,190 tax penalty on Worknet Pinellas Inc., for the failure to 
offer a minimum essential health insurance coverage to their employees in 2016. Trenam is preparing a 
letter to request a waiver of the proposed penalty. The letter to the IRS will go out by June 10th. 
 

3. Employment Law case: It is an employment law case related to the termination of Ms. Nguyen in March 

2018. One of Trenam’s employment law partner’s, Richard Hanchett, is handling the case. We received a 
demand letter in August 2018 from an attorney representing Ngyuen. Ms. Ngyuen’s lawyer made an initial 
demand of $30,000. We tendered the letter to the carrier, Chubb.  The carrier retained Trenam and the 
carrier has agreed to defend and indemnify Career Source Pinellas. Other than the initial demand that 
occurred almost a year ago we have heard nothing and no charge of discrimination has been filed. We 
continue to monitor the case. 

 
Information Items 
 
Information Item 1: Engagement Survey Results (presented with Action Item 12) 

Per the directive of the Compensation Committee and the Board of Directors, CareerSource Pinellas conducted an 
Employee Engagement Survey between March 4 -17, 2019. In the spirit of continuous improvement, we partnered 
with People Element, a third party vendor, to provide an opportunity to hear the collective voice of our workforce. 
Employees were asked a series of questions in various categories to get a better understanding of employee morale, 
satisfaction, and engagement. Results revealed overall satisfaction is 64%. Notable findings include:  

 Job Satisfaction: Over 85% of employees like the work they do and feel a sense of accomplishment. 

 Service & Quality: 70% believe we provide quality customer service and 80% are committed to delivering 

high quality work. 

 Communication: Only 34% believe there is effective communication between departments and 42% 

believe ideas and suggestions are given consideration. 

 Compensation: Only 32% believe we have competitive salaries. 

 Growth & Career Development: 50% find training content relevant and many indicated interest in 

professional development. 
In response to feedback, we are taking action in three areas:  

 Salary Review 

 Benefit Review for a comprehensive look at total compensation 

 Communication.  
Additionally, training will be offered to support modified policies and procedures and to cross-train staff.  
 
Discussion: The Board of Directors asked for additional feedback, such as staff participation in the survey as well as 
staff morale under the new leadership of Ms. Brackney. An employee town hall was held in May, which saw over 90% 
participation from staff. Staff provided input on ways to improve the customer experience, suggested cross-training 
and team-building activities. Staff were in favor of holding more town hall meetings to address company-wide issues, 
and were equally appreciative of the increased internal communication, by means of the newsletters.  
 
Information Item 2: Science Center Items for Consideration 

The Science Center of Pinellas property was listed on the market and the CSPIN Board selected The City of St. 
Petersburg as the prospective buyer. CSPIN is currently in contract negotiations with the City.  Several key items 
currently housed at The Science Center will need consideration as part of the transition. The Board of Directors has 



 

 

agreed to set aside $ 40,000 for the transfer of the Iguana Sanctuary. However, the items below still need to be 
relocated.  

1. Marine Room 

When WorkNet Pinellas purchased the Science Center in 2014. The Margaret Ewell Dickins Marine Room features a 
600-gallon Marine Touch Tank, which includes over 10 species of marine life. As of now, there are two rays, a 
marbled cat shark, several species of fish, sea stars, spiny and pencil urchins, marine hermit crabs, mollusks, and a 
sea cucumber. This exhibit was opened in 2000 and is currently being maintained by an in-kind partnership with 
“Little Oceans”.  

 Mr. Dan Calvo of “Little Oceans” has taken 3 aquariums with the marine life they contain, as well as some 
equipment. Additionally, Mr. Calvo is taking a microscope used to breed sea slugs.  

 If agreed, Mr. Calvo would like to also take the 600-gallon touch tank, to be relocated at his expense.  
 Janine M. Cianciolo DVM has enjoys a working relationship with the Science Center, borrowing items from 

the collection for use in educational programs.  The marine items include – shark and sawfish jaws, fossils, 
and skeletons.  She would also like to utilize the soft side cages for butterfly rearing.  She is seeking the 
donation of these items to allow for continuation of educational efforts. The programs are provided through 
multiple non-profit organizations, schools and programs including, Project Aware, Sea Turtle Tracker’s, 
Pinellas County Schools, Scouting, nature centers and environmental programs.   

 A STEM Education Instructor would like to adopt Elliott, the snake.  The instructor will provide a letter 
ensuring the snake will not be released. 

 A tarantula and frog are still available for adoption.  
2. The White Garden and Mosaic Walk of the States 

The Starley M. White Garden is a partially enclosed garden, with lush tropical trees, walking trails and beautiful 
potential.  It is surrounded by a "Walk of The States,” a mosaic tile walkway made up of more than 50 sections, one 
section for each state in the United States.  

3. Carol Samuels Observatory: 

The observatory opened in 1997 and features a powerful 16-inch Meade telescope. The research-grade telescope is 
the only one available to the public in Pinellas County in a non-university setting.  

4. Media Globe Digital Planetarium 

The Planetarium has a variety of pre-recorded “shows” that depict the constellations, the extrasolar planets, space 
exploration and more. 
 
Information Item 3: Schedule of Board Related Meetings for PY 2019-2020 

A schedule of upcoming meetings was provided within the agenda packet. This item will be updated on the website, 
in accordance to Sunshine Law open meeting notices.  
 
Information Item 4: Contracts Renewals 

The below listed companies are currently under contract to provide a variety of value-added services for important 
business activities that are critical for CareerSource Pinellas to optimize its services. The following contracts allow for 
annual renewal based on their original approval. In 2019, the below will be renewed.  
Contracts 

Company Type of Services 

DEX Copiers Copier / Fax machines 

Dynamic Workforce Solutions One Stop Operator 

EMSI Labor Market Information 

ERISS-SARA Customer Outcome Tracking 

Powell & Jones Audit, Tax Services 

New Relic / Carahsoft Employment / Income Data Verification 

Trenam Kemker Legal Services 

 CareerSource Pinellas is modifying the Junior Achievement STEM-Tec contract to include up to 20 
additional students and $34,000 for the summer program.  

 Moreover, the organization is reviewing all leases and sub-leases for PY 2019-2020.  
 

Discussion: The Board discussed our current agreement with Trenam for the provision of legal services. This 
agreement was originally entered into in 2006. Board members discussed at length the need for a re-evaluation of 
our counsel’s performance, after this extended period of time and several members were in favor of initiating a new 
procurement process to review bids from other legal firms who might be interested in offering their services. It was 
recommended that the CEO coordinates with the Office of the County Attorney to determine the criteria needed to 
include in the drafting of this legal services RFP.  

 

 A motion was made by Commissioner Gerard for CSPIN to initiate the RFP process for the 
procurement of legal services. This motion was seconded by Mr. Wagman and Mr. Hunt. This motion 
carried unanimously.  
 

 



 

 

Information Item 5: Juvenile Welfare Board (JWB): Funding Renewal Process FY20 

CareerSource Pinellas has received a preliminary award of Juvenile Welfare Board (JWB) funding in the amount of 
$40,808 for the past three years.  Through this grant we created the Youth Innovators of Pinellas, a 30 week after 
school program that exposes youth to 3-D printing and Fusion 360, to middle school students attending Oak Grove 
and Morgan Fitzgerald. Youth meet two days per week for 90 minutes.  Students have the opportunity to earn 
certifications of completion based on established milestone points in the Fusion 360 computer training program.   
JWB requires an annual funding renewal process which requires completion of the packet to include:  Provider 
Certification FY 20, FY 20 Insurance Survey and FY 20 Targeted Service Level Proposal.   
 
Motion: Commissioner Gerard 
Second: Barclay Harless  
 
The Board of Directors approved the JWB Funding renewal process for fiscal year 2020. The motion carried 
unanimously.  
 
Information Item 6: Upcoming DEO Monitoring 

1. The Program Year (PY) 2018-19 programmatic quality assurance review of CareerSource Pinellas' programs, 
including career center operations, is scheduled for June 3 - 7, 2019. The workforce programs to be reviewed 
include: Welfare Transition, Supplemental Nutrition Assistance Program Employment and Training, Workforce 
Innovation and Opportunity Act, Trade Adjustment Assistance, Wagner-Peyser and any special projects 
operational during the review period. 

2. Simultaneously, DEO will be performing a Financial Management monitoring on site during the week of June 
3rd. Areas to be reviewed are: finance, operations, personnel and purchasing processes.  

3. USDOL will be conducting an on-site Youthbuild Monitoring during the week of June 17, 2019.  
 
Information Item 7: USDOL Compliance Report 

U.S. Department of Labor - Employment and Training Administration Compliance Review of CareerSource Tampa 
Bay and CareerSource Pinellas issued on May 15, 2019, outlined seventeen (17) findings of non-compliance, three 
(3) areas of concern, and $17,643,409.87 in questioned costs subject to disallowance (CSP approximately 
$6,300,000).  The report was received by CSPIN on Tuesday, May 21, 2019.  A copy was subsequently sent to all 
board members, the County, and staff.  A copy was sent to the Tampa Bay Times upon request.    
The DEO directed CSPIN staff to submit a response by Wednesday, May 29, 2019 at Noon.  The document 
submitted is a product of staff work, and is considered a working document. In general, the document includes 
information that has been approved by the board, including a copy of the new Interlocal Agreement, revised By-Laws, 
and the procurement and selection of a new One-Stop Operator.  It also includes draft desk guides for OJT pending 
final issuance of DEO Work-Based Learning policy. As it relates to Finding with questioned costs, the response 
submitted is that “CSPIN plans to address the findings of questioned costs by hiring a consultant to conduct a review 
to determine the level of compliance.”  Initial conversations with CSTB indicate a willingness to work together to 
respond to questioned costs.  The opportunity to work together to address these questioned costs will help ensure a 
more collaborative response. It is anticipated that the process to review, present to DEO and USDOL and negotiate 
questioned costs could take up to 15-18 months. 
 

Discussion: There was discussion regarding the organization’s E&O insurance coverage, as it relates to this matter, 
and whether or not insurance would be used to repay the questioned costs. Members of the board requested to 
receive a copy of the staff-prepared response that was submitted to DEO on May 29th. Additionally, if DEO is in 
agreement, the Board requests to review the final responses as it relates to the USDOL compliance report, before 
those are submitted on June 28, 2019. This final response will be discussed at a subsequent Board meeting, to allow 
all members for input.  
 

 A motion was made by Michael Meidel to start a procurement process— if it not covered under E&O 
Insurance— to hire a consultant or firm to perform a review of the questioned costs items and monetary 
findings. It was also recommended to approach CSTB in a joint effort to use the same firm to perform 
both reviews. This motion was seconded by Commissioner Gerard. The motion carries unanimously.  

 
Committee Reports 
1. Finance Committee         

The Finance Committee met on May 28th. The Committee discussed and approved the Planning Budget for the 
coming program year 2019-2020. As noted, the budget may be negatively impacted by the questioned costs listed in 
the USDOL report of May 15, 2019. The planning budget will be presented to the Board of County Commissioners for 
their review and approval on June 18th. CSPIN staff will be in attendance to answer any questions from the County. 
Finally, the budget will be submitted to CareerSource Florida for review.  
2. Workforce Solutions Committee      

The Workforce Solutions Committee met on May 14th. The Committee discussed and approved the Regional 
Targeted Occupations List, which was presented at today’s meeting.  
On May 30th, a healthcare career fair was held at the Epicenter in partnership with SPC, American Red Cross and 
Ultimate Medical Academy. Nearly 30 employers and 110 job seekers participated in the event and were pleased with 



 

 

the available open opportunities. The next career fair will be held on June 27th and will be focused on the technology 
industry.  
3. One-Stop Committee       

The One-Stop Committee met on May 23rd and approved the Youth RFP as well as the IT Services RFP. This 
meeting also highlighted the presentations from Pinellas County Schools, in Partnership with Pinellas Education 
Foundation. This year’s grant recipients focused on several STEM topics, including robotics, aerospace, engineering 
and coding. The students and teachers from 4 local elementary and middle schools presented their projects to the 
One-Stop Committee, proving that intuitiveness and hard work are valuable attributes at any age. Please see the 
newsletter for more details. 
4. Compensation Committee        

- The Compensation Committee met on May 30th to discuss the staff job titles and salary review. The committee’s 
recommendations were presented to the Board at today’s meeting.  

- In February, the Board approved the issuance of an RFP for benefits consulting services and potentially other 
services, such as payroll.  

- As recommended by the Board, the scope has been expanded to solicit quotes from Professional Employer 
Organizations, Payroll Companies, and Insurance Brokerage firms with the technical expertise in providing benefit 
brokerage and consulting services for group health and welfare benefit plans, 401(k), Human Resource 
Management Systems (HRMS) and Payroll platforms.  

- Bidders can submit bids for any and/or all services outlined. The RFP is an authorization to approach insurance 
companies on behalf of CareerSource Pinellas in order to supply a bid. The RFP was issued on May 30, 2019 

 
CEO Report: CareerSource Pinellas is planning to organize a Workforce and Education Summit. This item is still in 

the early stages of planning and the Workforce Solutions Committee will take the lead on the project. St. Petersburg 
College and Pinellas County Schools are interested in partnering with us on this project. This event will have a focus 
on Pinellas County and will explore opportunities for regional participation.   
 
Board Members Recognition: 

- The Chairman thanked Mr. Glinter and Mr. Marston for their service on the Board of Directors, as their terms end in 
June 30, 2019.  

- The Chairman recognizes Ms. Clarke for her coordination and support for over 70 board-related meetings, since 
the beginning of 2018.  

- The Board of Directors recognizes and thanks Chairman Jack Geller for his distinguished leadership throughout the 
transition period. Mr. Geller’s chairmanship will end on June 30th and Ms. Leavelle will assume the role of Chair.  

 
Public Comments: None 
 
Open Discussion: Board members sought clarification on whether or not WorkNet was restricted in how it 

spends/invest the money from the sale of the Science Center property. Counsel has previously determined that those 
funds are unrestricted.  
 
Adjournment: The meeting was adjourned at approximately 2:20 pm.  
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Description WIOA

Employment  

Services WTP SNAP TAA

Total Direct 

Grants, 

Admin and 

Special 

Projects

2019-2020 

Proposed 

Budget

2018-2019 

Approved 

Budget Variance

Allocations\Funding Available 3,775,576     1,155,000       2,279,121     475,000      348,000        133,440        8,166,137     

Reserve from 2018-2019 2,410,000     454,000          - 115,000 - 1,146,443 4,125,443     

Reserve to 2020-2021 (773,813)       (377,500)         - (120,000) - (587,236) (1,858,549)   

Proposed 2019-2020 Budgeted Revenue 5,411,763     1,231,500       2,279,121     470,000      348,000        692,647        10,433,031  11,564,332  (1,131,301)   

Expenditures to Date:

Direct Costs

Personnel Expenses - - - - - 325,826 325,826        747,000        421,174        

Service Provider Contracts 485,000        - 90,000 - - 575,000        695,000        120,000        

Subsidized Employment (OJT/PWE/EWT) - - - - - - 

OJT 182,000        182,000        

EWT 150,000        150,000        

PWE 400,000        400,000        

Total Subsidized Employment 732,000        - - - - - 732,000 1,140,000     408,000        

Other Training Related Costs - - 

Customer Training 1,700,000     83,000          238,000        2,021,000 

Customer Support Services 170,240        72,000          2,000 126,148        370,388        

Training Related Material 150,000        - 13,100          163,100        

Fees/Exams/Certifications 22,000          - 18,000 14,960          54,960          

Total Customer Training 2,042,240     - 155,000 18,000        240,000        154,208        2,609,448     2,110,000     (499,448)      

Other Direct Operating Costs 41,017          19,997 55,710 2,549          - 144,880 264,153        40,000          (224,153)      

Total Direct Costs 3,300,257     19,997 300,710        20,549        240,000        624,914        4,506,427     4,732,000     225,573        

Pooled Costs

Business Services 533,566        241,091          328,918        110,459      - - 1,214,034     1,310,000     95,966          

Administrative 595,819        234,939          183,380        30,865        36,000          50,398          1,131,401     1,198,314     66,913          

One-Stop Operating 33,524          360,164          82,331          16,981        - - 493,000        650,000        157,000        

MIS\Technology 147,596        48,105 69,471          12,627        1,801 1,000 280,600        380,000        99,400          

Case Management 769,055        316,575          1,298,885     275,786      70,199          - 2,730,500 2,941,500     211,000        

Outreach and Marketing 31,946          10,629 15,426          2,733          - - 60,734          266,758        206,024        

Total Pooled Costs 2,111,506     1,211,503       1,978,411     449,451      108,000        51,398          5,910,269     6,746,572     836,303        

Total Budgeted Costs 5,411,763     1,231,500       2,279,121     470,000      348,000        676,312        10,416,696  11,478,572  1,061,876     

Budget Surplus <Deficit> - - - - - 16,335 16,335          85,760          (69,425)         

CareerSource Pinellas 

Cost Allocation/Expenditure Report

2019-2020 Planning Budget
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CareerSource Pinellas

2019-2020 Planning Budget

Budgeted Revenues

Funding Streams

Funding 

Available PY 

2019-2020

Reserve from 

2018-2019

Reserve to  2020-

2021

Funding 

Budgeted for 

2019-2020

Workforce Innovation & Oppportunity Act

Adult 1,350,737            750,000 (301,356) 1,799,381            

Dislocated Worker 1,391,813            700,000 (241,813) 1,850,000            

Youth 1,033,026            800,000 (230,644) 1,602,382            

Apprenticeship Expansion - 90,000 90,000 

Soft Skills - 70,000 70,000 

Total WIOA 3,775,576            2,410,000            (773,813) 5,411,763            

Employment Services

Wagner-Peyser 665,000 140,000 (120,000) 685,000 

Local Veterans 45,000 9,000 (12,500) 41,500 

Disabled Veterans 120,000 20,000 (30,000) 110,000 

RESEA 280,000 280,000 (210,000) 350,000 

Reemploy. Assistance Progam 45,000 5,000 (5,000) 45,000 

Total Employment Services 1,155,000            454,000 (377,500) 1,231,500            

Welfare Transition 2,279,121            - - 2,279,121            

Supplemental Nutrition Assistance Program 475,000 115,000 (120,000) 470,000 

Trade Adjustment Assistance

TAA Administration 36,000 36,000 

TAA Training 240,000 240,000 

TAA Case Management 72,000 72,000 

Total TAA 348,000 - - 348,000 

TOTAL DEO 8,032,697            2,979,000            (1,271,313)          9,740,384            

Youthbuild - Department of Labor - 1,132,443 (587,236) 545,207 

Juvenile Welfare Board of Pinellas County - 14,000 14,000 

Other Revenue

Ticket to Work 96,000 - - 96,000 

Tobacco Free Florida 24,000 - - 24,000 

Career Fair Sponsorships 12,000 - - 12,000 

Interest 1,440 - - 1,440 

TOTAL NON-DEO 133,440 1,146,443            (587,236) 692,647 

TOTAL 2019-2020 BUDGETED REVENUE 8,166,137            4,125,443            (1,858,549)          10,433,031         



CareerSource Pinellas

2019-2020 Planning Budget

Budgeted Revenues

Funding Streams

Projected 

Budget for  

2019-2020

2018-2019 

Approved 

Budget $ Variance % Variance Comments

Workforce Innovation & Oppportunity Act

Adult 1,799,381    1,719,865        79,516          4.6% DEO funding down 12.4% from prior year; inc from from lower current yr spending and reserve to 2018-2019

Dislocated Worker 1,850,000    2,323,141        (473,141)       (20.4%) DEO funding down 12.4% from prior year; dec from higher spending and lower reserve than prior yr

Youth 1,602,382    1,567,146        35,236          2.2% DEO funding down 12.4% from prior year; increase resulting from higher reserve to 2018-2019

Apprenticeship Expansion 90,000         - 90,000 - New grant in 2018-2019; Funding allocated to 2019-2020

Soft Skills 70,000         - 70,000 - New grant in 2018-2019; Funding allocated to 2019-2020

Community Based Sector Strategy Career READY - 135,000 (135,000) (100.0%) Grant ended 6/30/19; no budgeted funding for 2019-2020

Community Based Sector Strategy IT Training - 138,000 (138,000) (100.0%) Grant ended 6/30/19; no budgeted funding for 2019-2020

Community Based Sector Strategy Construction - 30,000 (30,000) (100.0%) Grant ended 6/30/19; no budgeted funding for 2019-2020

Governor's Challenge - 333,334 (333,334) (100.0%) No spending in 2018-2019 and no budgeted funding or spending for 2019-2020

National Emergency Grant - Hurricane Maria - 75,000 (75,000) (100.0%) No spending in 2018-2019 and no budgeted funding or spending for 2019-2020

Governor's Challenge - Hurricane Maria Outreach - 10,000 (10,000) (100.0%) No budgeted funding for 2019-2020

Total WIOA 5,411,763    6,331,486        (919,723)      (14.5%)

Employment Services

Wagner-Peyser 685,000       597,688           87,312          14.6% DEO funding flat with prior year; increase resulting from increased reserve from 2018-2019

Wagner-Peyser Coop Outreach Program - 42,000 (42,000)         (100.0%) Funding not awarded in 2018-2019; No budgeted funding for 2019-2020

Veterans Services 151,500       150,000           1,500 1.0% Based upon 2018-2019 spending and anticipated allocations for 2019-2020

RESEA 350,000       400,000           (50,000)         (12.5%) Based upon 2018-2019 spending and anticipated allocations for 2019-2020

Reemploy. Assistance Progam 45,000         55,000 (10,000)         (18.2%) Based upon 2018-2019 spending and anticipated allocations for 2019-2020

Total Employment Services 1,231,500    1,244,688        (13,188)         (1.1%)

Welfare Transition 2,279,121    2,248,158        30,963          1.4% DEO funding increase in allocation from DEO for 2019-2020

Supplemental Nutrition Assistance Program 470,000       550,000           (80,000)         (14.5%) Based upon 2018-2019 spending, reserve for 2019-2020 and anticipated allocations for 2019-2020

Trade Adjustment Assistance 348,000       275,000  73,000          26.5% Based upon need; can request additional funding.  Consistent with 2018-2019 spending

TOTAL DEO 9,740,384    10,649,332      (908,948)      (8.5%)

Youthbuild - Department of Labor 545,207       325,000           220,207        67.8% New 3-year grant for $1.1 MM; Spending for two grants for 9 months of the year.

Juvenile Welfare Board of Pinellas County 14,000         65,000 (51,000)         (78.5%) Final quarter of grant spending; not anticipating new grant for 2019-2020

Other Revenue

Ticket to Work 96,000         - 96,000 - Ticket to Work not budgeted for 2018-2018

Tobacco Free Florida 24,000         - 24,000 - Tobacco Free Florida not budgeted for 2018-2019

Career Fair Sponsorships 12,000         - 12,000 - Career Fair sponsorships not budgeted for 2018-2019

Americorp - 25,000 (25,000) (100.0%) Grant ended in 2018-2019

Able Trust - 85,000 (85,000) (100.0%) Grant ended in 2018-2019

Science Center/STEMe - 415,000 (415,000) (100.0%) Science Center in negotiations to be sold; no budget for 2019-2020

Interest 1,440            - 1,440 - Interest not budgeted for 2018-2019

TOTAL NON-DEO 692,647       915,000           (222,353)      (24.3%)

TOTAL 2019-2020 BUDGETED REVENUE 10,433,031  11,564,332      (1,131,301)   (9.8%)
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CareerSource Pinellas

2019-2020 Planning Budget

Expenditures

Expenditure Admin

MIS/Tech 

Cost Pool

Outreach & 

Marketing 

Cost Pool

One-Stop 

Cost Pool

Case Mgmt 

Cost Pool

Business 

Services 

Cost Pool Total

Direct and 

Admin

Total Career 

Source Pinellas

Salary Expense 641,313       1,875,464    798,973       3,315,751    232,454 3,548,205 

Salary Expense - Benefit Stipend 171,017       483,652       196,722       851,391       56,496 907,887 

Payroll Taxes 56,986         190,517       72,640         320,143       23,948 344,091 

Retirement 40,617         114,867       41,011         196,494       12,928 209,422 

Total Personnel Costs 909,933       - - - 2,664,500    1,109,346    4,683,779    325,826 5,009,605          

Customer Training 2,021,000         2,021,000 

Service Provider Contract 575,000 575,000 

PWE 400,000 400,000 

Customer Supportive Services 370,388 370,388 

Contract IT Services 273,600       273,600       273,600 

Office Rent/Lease 30,963         152,075       17,441         40,695         241,173       23,254 264,427 

OJT 182,000 182,000 

Training Related Material 163,100 163,100 

EWT 150,000 150,000 

Communications 6,360 72,294         6,900 9,180 94,734         2,320 97,054 

Comp Software/License/Maintenance 3,000 7,000 1,800 1,800 13,600         59,700 73,300 

Legal Fees - 60,000 60,000 

Utilities 57,960         57,960         57,960 

Insurance - General Liability 4,200 36,060         4,920 7,440 52,620         4,300 56,920 

Fees/exams/certifications 54,960 54,960 

Outreach/Marketing 52,984         52,984         - 52,984 

Professional Service - 51,884         - 51,884         51,884 

Insurance  - Workers Comp 7,506 11,186         18,692         28,892 47,584 

Equipment Rent/Lease 2,460 34,230         1,800 5,760 44,250         44,250 

Accounting/Audit Fees 43,500         43,500         - 43,500 

Depreciation Expense 42,000 42,000 

Travel - Out of Town 14,300         11,000         4,700 30,000         11,300 41,300 

License/Dues & Other Fees 19,485         7,750 2,400 695 30,330         1,185 31,515 

Contract Labor 22,500         5,000 27,500         27,500 

Janitorial Expense 22,950         22,950         22,950 

Office Supplies 6,480 11,220         2,400 2,400 22,500         400 22,900 

Insurance - Commercial Property 1,440 14,130         1,740 3,000 20,310         20,310 

Copy Machine Usage/Maintenance 1,320 9,030 2,100 5,280 17,730         17,730 

Equipment < $5,000 6,000 7,500 3,000 16,500         16,500 

Travel - Mileage 900 2,400 4,200 7,500 8,300 15,800 

Repairs & Maintenanc 2,400 8,040 3,600 14,040         14,040 

Meetings/Conferences 8,875 2,200 600 11,675         - 11,675 

401K Administrative Fees 11,520         11,520         - 11,520 

Payroll Processing Fees 10,324         10,324         10,324 

Insurance - Auto - 9,600 9,600 

Postage/Shipping 3,360 3,420 600 7,380 75 7,455 

Staff Training/Education 1,800 1,800 1,800 5,400 1,500 6,900 

HRIS Administrative Fees 6,900 6,900 - 6,900 

Vehicle Expenses 5,600 5,600 

Recruitment 1,800 660 600 3,060 2,400 5,460 

Operating Supplies 3,000 300 3,300 1,047 4,347 

Pest Control 3,096 3,096 3,096 

Bank Fees 2,700 2,700 2,700 

Document Shredding 240 860 240 1,340 1,340 

FSA Administrative Expenses 1,135 1,135 - 1,135 

Security 1,050 1,050 1,050 

Other Leases - 780 780 

Other 3,252 3,252 1,500 4,752 

- 
Total Cost Pools 1,131,401    280,600       60,734         493,000       2,730,500    1,214,034    5,910,269    4,506,427         10,416,696        
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Jennifer Brackney
Chief Executive Officer (CEO) 

Steve Meier  

Chief Financial Officer (CFO)

Effective Date: July 1, 2019

Don Shepherd

Director, Workforce  Operations 

April Torregiante

Director, Workforce Strategic Initiatives

Michelle Moeller  

Director, Workforce Programs

The Finance team is responsible for directing the financial 
activities of the organization in accordance with generally 
accepted accounting principles and federal/state guidelines 
including, budgeting, payroll, procurement, reporting and 
monitoring.

• Lead, Finance Services
• Specialist, Finance

The Administrative team is responsible for planning and 
implementing administrative functions, including human 
resources, marketing, board activities and clerical support.    

• HR Business Partner
• Lead, Administration 
• Lead, Marketing 

This  Business and Strategic Initiatives  team is responsible for 
planning, organizing, developing  and implementing a 
comprehensive program to provide effective services to the 
employer community, including work based learning .  In addition, 
manages strategic partnerships with employers, partners and the 
community. 

• Lead,  Business Services
• Business Account Executives
• Specialists, Business Services
• State Staff: Veterans 

The Workforce Programs team is responsible for planning, 
development and implementation of workforce programs, 
including Welfare Transition (WT), SNAP, Workforce  Opportunity 
Investment Act (WIOA) and Career Resource Centers.

• Coordinator, Programs
• Leads, Career Counselor
• Career Counselors
• Specialists, Programs , Placement , Resource 

Center 
• Instructor
• Technicians, Program and Placement
• State Staff: Wagner Peyser

The Workforce Operations team is  responsible for planning, 
development and implementation of workforce operations, 
including performance measures, reporting, IT, and special 
projects.. 

• Coordinator, Programs
• Lead, Instructor
• Instructors
• Technician, Program

PY’2019-2020
CareerSource Pinellas 
Employees: 70-72
Budget: $5,009,605

15% Turnover Rate
• Business Services
• Career Ready
• Transition Finance/HR
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PY 2018-2019 Primary Indicators 
 

 

 Measures 
PY2018-2019  
1st Quarter 

Performance  

 PY 2018-
2019 % of 

Performance 
Goal Met For 

Q1 

PY2018-2019  
2nd Quarter 
Performance  

 PY 2018-
2019 % of 

Performance 
Goal Met For 

Q2 

PY2018-2019  
3rd Quarter 

Performance  

 PY 2018-
2019 % of 

Performance 
Goal Met For 

Q3 

PY 2018-
2019 

Performance 
Goals 

Adults:               

Employed 2nd Qtr After Exit 92.10 103.48 91.70 103.03 94.60 106.29 89.00 

Median Wage 2nd Quarter 
After Exit  

$9,753 142.38 $9,890 144.38 $10,367 151.34 $6,850 

Employed 4th Qtr After Exit 88.90 104.59 90.60 106.59 90.40 106.35 85.00 

Credential Attainment Rate 96.70 155.97 97.50 157.26 97.70 157.58 62.00 

Dislocated Workers:                 

Employed 2nd Qtr After Exit 88.70 98.56 88.30 98.11 92.40 102.67 90.00 

Median Wage 2nd Quarter 
After Exit  

$8,074 117.87 $7,962 116.23 $7,962 116.23 $6,850 

Employed 4th Qtr After Exit 84.50 99.41 85.30 100.35 86.40 101.65 85.00 

Credential Attainment Rate 86.40 127.06 84.10 123.68 84.90 124.85 68.00 

Youth:               

Employed 2nd Qtr After Exit 79.10 94.17 78.60 93.57 87.90 104.64 84.00 

Median Wage 2nd Quarter 
After Exit  

            N/A 

Employed 4th Qtr After Exit 77.90 98.61 79.50 100.63 80.00 101.27 79.00 

Credential Attainment Rate 88.40 102.79 88.20 102.56 86.70 100.81 86.00 

Wagner Peyser:                 

Employed 2nd Qtr After Exit 73.00 110.61 70.20 106.36 67.20 101.82 66.00 

Median Wage 2nd Quarter 
After Exit  

$6,657 137.26 $6,682 137.77 $6,555 135.15 $4,850 

Employed 4th Qtr After Exit 72.60 113.44 70.10 109.53 70.00 109.38 64.00 

 

 

Not Met (less than 90% of negotiated) 
Met (90-100% of negotiated) 

Exceeded (greater than 100% of negotiated) 
 



PY 2019-2020 Primary Indicators Negotiated 

WIOA Measures
Negotiated PY 

2018-2019 Statewide

Negotiated PY 

2019-2020 Statewide

Adults:

Employment Rate  (2nd Qtr after Exit) 85.0% 85.2%

Employment Rate  (4th Qtr after Exit) 82.5% 83.0%

Median Earnings  (2nd Qtr after Exit) $6,850 $6,850

Credential Attainment Rate 62.0% 65.0%

Dislocated Workers:  

Employment Rate  (2nd Qtr after Exit) 83.0% 83.0%

Employment Rate  (4th Qtr after Exit) 79.0% 79.0%

Median Earnings  (2nd Qtr after Exit) $6,850 $6,850

Credential Attainment Rate 68.0% 68.0%

Youth:

Employment Rate  (2nd Qtr after Exit) 75.0% 75.5%

Employment Rate  (4th Qtr after Exit) 69.0% 69.0%

Credential Attainment Rate 75.2% 75.5%

Wagner-Peyser:

Employment Rate  (2nd Qtr after Exit) 62.0% 62.0%

Employment Rate  (4th Qtr after Exit) 64.0% 64.2%

Median Earnings  (2nd Qtr after Exit) $4,850 $4,850




