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Agenda
 Capital Improvement Program (CIP) Overview

 FY20 Proposed Budget: Enterprise & Governmental

 Project Portfolio Management

 Penny Forecast
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Capital Improvement Program
 Six-year CIP is updated annually as part of the annual budget 

process. 

 First year of adopted CIP must be balanced and funds legally 
appropriated.

 Out years reflect a financial and production plan for future 
capital project needs. 

 CIP provides financial and management planning data for 
future operations and maintenance impacts. 
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Capital Improvement Program
CIP Policies

To provide physical facilities that are:

 Responsive to the needs and demands of the public and 
County government

 Supportive of the long and short range economic, social, 
and environmental development policies of the County

 Necessary to achieve levels of service identified in the 
County’s adopted Comprehensive Plan

 Aligned with the County’s Strategic Plan
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Capital Improvement Program
CIP Objectives

 Preserve and improve infrastructure

 Maximize useful life of capital investments

 Identify current and future infrastructure needs

 Establish priorities within available resources

 Improve financial planning by comparing needs and resources
‒ Identifying fiscal implications
‒ Estimate future borrowing needs
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Capital Improvement Program
FY20 Proposed Budget - Enterprise Funds $138.3M

Airport 
$20.3M

Water 
$23.4M

Sewer 
$39.1M

Solid Waste 
$55.5M
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Capital Improvement Program
FY20 Proposed Budget – Governmental Funds $211.9M

Grants 
$16.2M

Infrastructure 
Sales Surtax 

"Penny" 
$148.8M

Local Option 
Fuel Tax 
$10.3M

Other 
Revenues & 
Fees $10.4M

Tourist 
Development 
Tax $26.2M

Funding Sources
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Capital Improvement Program

FY20 Proposed Budget – Governmental Funds $211.9M

Culture and 
Recreation 

$35.6M

Economic 
Environment 

$1.5M

General 
Government 

Services $44M

Human Services 
$2.7M

Physical 
Environment 

$32.1M

Public Safety 
$19.4M

Transportation 
$76.6M

Where the Funding Goes
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CIP Project Portfolio Management
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CIP Project Portfolio Management
What is Project Portfolio Management (PPM)?

Portfolio 
Management
• Doing the Right 

Projects

Project 
Management
• Doing Projects 

Right

Project
Portfolio

Management
Prioritization of projects and 
programs, grouped to facilitate 
effective management to meet 
strategic goals
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CIP Project Portfolio Management

PORTFOLIO
MANAGEMENT

CIP Plan
Allocate 

Resources 
& Budget

County 
Prioritized 

Project 
Requests

Program 
Prioritized

Project 
Management 

Delivery 
Reporting
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Penny CIP
Penny IV 
Priority 
Projects 

Identified
May, 2017 Penny IV 

Referendum 
Approved

November, 
2017

Advance 
Proposed 
Penny IV 
Critical 

Projects
June, 2018

Penny IV 
Program 

Development
Jan-Mar, 

2019

Proposed 
FY20 

Budget
July 2019

83%
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Penny Proposed Six Year Plan FY20 - FY25

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

FY20 FY21 FY22 FY23 FY24 FY25

M
ill

io
ns

Penny Forecast FY20 - FY25

Revenues Expenditures
Fund balance projected to be negative by end of FY21
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Capital Improvement Program
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Questions?
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