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Who We Are

• 19.0 FTE, 0.9% of County Administrator Workforce
• Safety
• Insurance & Contracts
• Claims

Our Vision: To Be the Standard for Public Service in America.
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What We Do

• Work with departments to manage the risks associated 
with employee occupational injuries, damage to County 
property and accidental injury or damage to citizens 
caused by the County

• Risk Control (Pre-Loss) – Safety Division
• Risk Control (Post-Loss) & Finance – Claims Division
• Contractual Risk Transfer – Insurance and Contracts Division

Our Vision: To Be the Standard for Public Service in America.
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Things Done

• 964 contracts reviewed for insurance 
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Our Vision: To Be the Standard for Public Service in America.
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Things Done

• Managed 82 insurance policies
• Streamlined Renewal Information Gathering process
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Things Done

• Total claims decreased in FY18
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Things Done

• Number of Workers’ Compensation Claims Adjusted
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Things Done

• Number of Workers Compensation Claims per year - BCC
• Actual 2017 – reduction of 19% over 2016
• Actual 2018 – flat
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Things Done

• Workers Compensation Claims per 100 Employees - BCC
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Things Done

• Hurricane Michael
• Provided safety talks to employees who were being deployed

• Lessons learned – deploy our safety team with crews when safety 
is not needed for Pinellas County crews

• Recommended proper Personal Protective Equipment (PPE)

• Working with Office of Management and Budget (OMB) to 
coordinate insurance claim and FEMA Public Assistance

Our Vision: To Be the Standard for Public Service in America.



12

Things Done

• 15% increase BCC employees trained in CPR/AED and First Aid in 
FY17-18 versus the previous two-year period

• Stop the Bleed initiative
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Doing Things

• Implement Occupational Health and Safety Administration 
(OSHA) requirements
• 19 classes taught in FY18
• Accomplished 34% in second year
• Goal 100% by FY21

Attendees 30 Hour 10 Hour Total

Needed to 
meet 20% 

goal Actual %
Planned over 

5 years 280 885 1165 233

Actual in 
FY18 95 296 391 34%

Our Vision: To Be the Standard for Public Service in America.
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Doing Things

• Insurance Post 2018 Catastrophe Season
• Market Analysis 

 Insurance Carriers Combined Ratios well over 100%
 Public Entity Renewal Rates – some seeing 10-20% increase

• Budget Preparation – anticipate higher insurance premiums than 
budgeted, mostly in property premiums

• Renewal Negotiations in progress

Our Vision: To Be the Standard for Public Service in America.
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Doing Things

• Ongoing safety audits including special situations – Safety
• Work with Emergency Management on Safety Officer Desk –

Safety
• Meetings with departments to help them better report claims –

Claims
• New Certificate Tracking Vendor to better serve our department 

customers and vendors – Insurance/Contracts
• Small Business Enterprise (SBE) Collaboration –

Insurance/Contracts
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Thank you!

• We are all Risk Managers!!

Our Vision: To Be the Standard for Public Service in America.
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