Memorandum

Housing Finance Authority p "
26750 U.S. Highway 19 North, Suite 110 lne as
Clearwater, FL 33761

Phone: 727-223-6418 Ounl-

TO: The Honorable Chairman and Members of the Board of County
Commissioners

THROUGH: Barry Burton, County Administrator

FROM: Kathryn Driver, Executive Director, Housing Finance Authority of Pinellas 'AY)
County

SUBJECT: Pinellas Community Housing Trust Fund Program: 2018 Annual Report
DATE: February 26, 2019

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS RECEIVE AND FILE
THE 2018 REPORT ON THE PINELLAS COMMUNITY HOUSING TRUST FUND
PROGRAM FROM THE HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY.

Summary Explanation/Background:

The Housing Finance Authority of Pinellas County (HFA) administers the Pinellas
Community Housing Trust Program through an interlocal agreement. This report covers
fiscal year 2018.

Fiscal Impact/Cost/Revenue Summary:
No County General Funds are required.

Exhibits/Attachments Attached:
2018 Pinellas Community Housing Trust Fund Program Annual Report




HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY
BOARD MEMBERS

Casey Cane, Chairman pinEIlaS

Robyn Fiel, Vice-Chairman

Norris E. Counts, Secretary/Treasurer (Ounl.q

Steven Beal, Assistant Secretary/Treasurer
Dennis Long, Assistant Secretary HOUSINAGU;IHSEEE

Kathryn Driver
Executive Director

TO: The Honorable Chairman and Members of the Board of County Commissioners

Barry Burton, County Administrator

FROM Kathryn Driver, Executive Director — Housing Finance Authority of Pinellas County \(:D
SUBJECT: PINELLAS COMMUNITY HOUSING TRUST FUND PROGRAM:
2018 Annual Report
DATE: February 26, 2019
2018 Annual Report

The summary report of Housing Trust Fund Program activity through September 30, 2018 (FY 17/18) is
attached. The summary report lists projects funded by each participating jurisdiction. The report includes
the amount of Pinellas Community Housing Trust Funds committed to each project, total project cost, total
number of units, number of affordable units, and additional information. The cumulative report for the FY
06/07 through FY 15/16 allocations are listed at the top of the report.

To recap the cumulative total for FY 06/07 through FY 15/16, the establishment and funding of the Pinellas
Community Trust Fund Program by the Board of County Commissioners (BCC) has resulted in the
production, preservation, and buyer assistance of 2,339 housing units. Total program funding by the BCC
is $19,429,930.00. An additional $5,558,060.34 of program income has been generated bringing the grand
total to $24,987,990.34. Program funds spent on housing projects have leveraged over $212 million from
city governments and private sector sources.

For FY 17/18, the BCC provided a combined $900,000 of new funds ($400,000 for FY 16/17 and $500,000
for FY 17/18) for the Pinellas County Housing Trust Funds. The participating jurisdictions generated a
total $1,086,930 of program income. Program income is generated from loan repayment and interest
earnings. The participating jurisdictions had carryover allocation of $1,941,966 from the previous year
giving a grand total of funds available of $3,928,896. A total of $1,735,713.10 was expended to assist 92
households. 9 households were was <50% AMI, 67 households were <80% AMI and 16 households were
<120% AMI. Of the 92 households assisted, 4 were special needs households. The Housing Trust Funds

were leveraged with $12,649,451.28 of other resources. Housing Finance Authority
26750 US Highway 19 N. * Suite 110

Clearwater, FL 33761

Office: (727) 223-6418

FAX: (727) 255-5562

kdriver@pinellashfa.com

@ www, pinellascounty.org/hfa



Significant new accomplishments since the prior annual report include:

¢ Pinellas County provided funding to Habitat for Humanity for the acquisition of 21 lots that will
serve families with incomes <80% of Area Median Income.

¢ The City of Clearwater produced 12 new units and provided funds for acquisition of two single
family homes for rehabilitation.

e The HFA utilized funds to provide down payment and closing cost assistance to 46 first time
homebuyers. The HFA also provided funds to Tampa Bay Community Development
Corporation/Community Service Foundation to rehabilitate 11 homes in the McLaughlin Land
Trust to be rented to households with incomes <80% of Area Median Income.

Annual Independent Auditor’s Reports

An independent audit of the Housing Finance Authority is being completed by The Nichols Group, PA
CPA for the year ending September 30, 2018. The special revenue fund for the housing trust fund program
was reviewed as part of the financial statements. No significant deficiencies, material weaknesses or
instances of noncompliance related to the financial statements that are required to be reported in accordance
with Government Auditing Standards were identified. An unqualified opinion will be issued. The audit
will be filed with the Clerk of the Court as soon as certain financial information related to the HFA’s pension
obligations for its participation in the Florida Retirement System. This information is required due to the
implementation of the Governmental Accounting Standards Board Statement No. 68 — Accounting and
Financial Reporting for Florida which will allow the auditor to finalize the independent audit.

Backeround

The BCC adopted Ordinance 06-28 establishing the Pinellas Community Housing Trust Fund on March
24,2006 (Amended July 21, 2009). The Housing Finance Authority of Pinellas County (HFA) administers
the housing trust fund program through an interlocal agreement with the BCC. The BCC has allocated a
total of $20,529,930 to the housing trust fund since program inception. Annual general fund budget
allocations were made in the following amounts: $10 million in FY 06/07, $5 million in FY 07/08, $4.2
million in FY 08/09 and $200,000 in FY 15/16. In accordance with the implementing ordinance, eligible
participating jurisdictions include Pinellas County and the cities of St. Petersburg, Clearwater and Largo.
Funds were distributed by the HFA to participating jurisdictions based on a population ratio formula. In
FY 2015 the BCC allocated a total of $200,000 of new funding to the Housing Trust Fund. In FY 2016 the
BCC allocated a total of $400,000 of new funding to the Housing Trust Fund. In FY 2017 the BCC allocated
a total of $500,000 of new funding to the Housing Trust Fund. No new funding was allocated for FY 18/19.

HFA staff conducted a monitoring review of each participating jurisdiction to determine financial and
programmatic compliance with Ordinance 06-28 and the rules of the HFA. Monitoring activities included
sampling and reviewing project files, accounting treatments and financial transactions. The HFA will
continue to monitor all program activity by each participating jurisdiction and provide an annual report to
the BCC per the requirements of Ordinance 06-28.

Attachments

Pinellas Community Housing Trust Fund Report



PINELLAS COUNTY HOUSING TRUST FUND ANNUAL REPORT

ALL JURISDICTIONS

PRIOR YEARS' FINAL REPORT - FY 06/07 through FY 15/16

BCC Allocation FY 06/07-15/16 $19.429 930
Program Income FY 08/07-15/16 $5,558,060
[GRAND TOTAL $24,987,990
Total Units Produced 2,339
Households Served:
Special Needs 219
<50% AMI 195
<60% AMI 751
<80% AMI 95
<120% AMI 592
Table 1: Revenue
FY 2016/17 FY 2017/18 FY 2018/19

Fiscal Year Allocation Received

10/2016-9/2017

10/2017-8/2018

10/2018-9/2019

Amount of New Allocation from BCC $200,000 $900,000 50
Program Income $1,463 436 $1,086,930 $0
Recaptured Funds $0 $0 $0
Carryover from previous year $2,014,483 $1,941,966 $0
Total Funds Available $3,677,919 $3,928,896 $0
Table 2: Fund Distribution by Category
FY 2016/17
Status of Funds HTF Expended Leveraging Total
Category Amount #Units
Production
BCT $ 353,855.65 | 4 $ 107,434.31 $ 461,289.96
Preservation
$ =
Promotion
$ -
Provison of Services
| Downpayment Assistance $ 165,000.00 11 $ 1,917,447.00 $ 2,082,447.00
SubTotal | $ 518,855.65 $ 2,024,881.31 $ 2,543,736.96
Administration $ 66,227.66 $ - $ 66,227.66
Total | 5 585,083.31 15 | § 2,024881.31 | $ 2,609,964.62 |
FY 2017/18
Status of Funds HTF Expended Leveraging Total
Category Amount #Units
Production
Ownership $ 600,000.00 21| $ 3,638,800.00 b 4,238,800.00
Garden Avenue Project $ 227,165.10 12| $ 674,590.27 901,755.37
Preservation
McLaughlin Rehab Project | $ 500,000.00 11| $ 1,066,382.00 3 1,566,382.00
Housing Rehab $ 16,786.40 2| $ 87,638.63 $ 104,425.03
Promotion
3 =
Provison of Services
[Downpayment Assistance $ 362,500.00 46| $ 7,182.040.38 3 7.544,540.38
SubTotal | $ 1.706,451.50 $ 12,649,451.28 $ 14,355,902.78
Administration $ 29,261.60 $ - 3 29,261.60
| Total | $ 1,735713.10 | 92 | § 12,649,451.28 3 14,385,164.38
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Table 3

: Leveraging

Total HTF Proceeds Spent

Required Leverage

Total Leverage

# of Households

Special Needs

Very Low (<50% AMI)

Low (<80% AMI)

Moderate (<120% AMI)

Totals 0
Special Needs ']

Year 1 $585,083 $1,170,167 $2,024,881
Year 2 $3,928,896 $7,857,793 $12,649,451
Year 3 $0 $0 $0
Table 4: Income Set-Asides
Year 1 FY 2016/17
# of Households

Special Needs 0

Very Low (<50% AMI) 1

Low (<80% AMI) 5

Moderate (<120% AMI) 9

Totals 15

Special Needs 0
Year 2 FY 2017/18

# of Households

Special Needs # of Households

Very Low (<560% AMI) 9

Low (<80% AMI) 67

Moderate (<120% AMI) 16

Totals a2

Special Needs 4
Year 3 FY 2018/19




