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Who We Are  

9.0 FTE, 0.4% of County 
Administrator Workforce

• Jeremy Waugh – Director

• Building out Department Staff

Our Vision: To Be the Standard for Public Service in America

https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Environmental%20Stewardship.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Environmental%20Stewardship.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Economic%20Growth.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Economic%20Growth.aspx
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What We Do 

Our Vision: To Be the Standard for Public Service in America

Coordinate Enterprise 
Efforts to Improve 

Effectiveness and Efficiency 
of How Assets are Managed 

through Their Entire Life 
Cycle

Balance

Level of 
Service

RiskFunding

People

TechnologyProcess
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Thank you!

Our Vision: To Be the Standard for Public Service in America

Office of Asset Management

https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Environmental%20Stewardship.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Environmental%20Stewardship.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Economic%20Growth.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic%20Focus%20Areas%202/Economic%20Growth.aspx
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