
 

Pinellas County Board of County Commissioners 
2019 Strategic Planning Workshop Agenda 

 
Location: Auditorium at Brooker Creek Preserve 

3940 Keystone Rd, Tarpon Springs, FL 34688 
 

Date: January 29, 2019 
 

Time: 9:30 a.m. – 3:00 p.m. 
 

 

Agenda Items 
 9:30 – 9:40 a.m. Welcome and Orientation 

 9:40 – 10:10 a.m. Warm-up Activities 

 10:10 – 10:30 a.m. Current State Overview 

 10:30 – 11:15 a.m. Strategy Review: Ensure Public Health, Safety, and Welfare 

 11:15 a.m. – Noon Strategy Review: Practice Superior Environmental 
Stewardship 

 Noon – 1 p.m. Lunch and Hike 

 1 – 1:40 p.m. Strategy Review: Foster Continual Economic Growth and 
Vitality 

 1:40 – 2:20 p.m. Strategy Review: Deliver First Class Services to the Public 
and Our Customers 

 2:20 – 3:00 p.m. Strategy Review: Create a Quality Workforce in a Positive, 
Supportive Organization 

 3:00 p.m. Wrap-up and Adjourn 

Materials Provided 
Doing Things! Update 
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