
From: Greenleaf, Kim
To: Simmons, Cyndi M; Seel, Karen
Subject: 2019 Strategic Planning Suggestions
Date: Friday, November 30, 2018 12:07:31 PM
Attachments: Strategic Planning Topics.docx

Attached please find Commissioner Eggers suggestions for 2019 Strategic Planning topics.  Please do
 not hesitate to contact me should you have questions or require additional information.  Thanks.
 

Kimberly H. Greenleaf
Executive Aide to Commissioner Dave Eggers
Pinellas Board of County Commissioners, District 4
315 Court Street, Clearwater, FL  33756
727-464-3276 office
727-464-3022 fax
kgreenleaf@pinellascounty.org
www.pinellascounty.org

All government correspondence is subject to the public records law.
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Commissioner Eggers:  Strategic Planning Topics for 2019 



Ensure Public Health, Safety, and Welfare

	

2.2	Be a facilitator, convener, and purchaser of services for those in need.



Since Pinellas County has the unenviable position of being the Florida County with the most suicides, would like to have a task force formed whose mission would be to assimilate information as to causes (Bay Care/USF joint study results), programs as to heightening/simplifying awareness, information that educates the public on all of this information, and to gather intake access points for emergency contacts. There is a “Suicide Zero” goal of eliminating suicides altogether but certainly a more gradual realistic goal and annual accountability measures for all involved in the mental health arena.



[bookmark: _GoBack]Drug Court…Marchman facility

Dental facility in Tarpon Springs

Human Trafficking and domestic abuse elimination

Opioid updates and policy issues



Under this same category, explore partnerships with Pinellas County Schools, whereby inventories of furniture, fixture, equipment and land sharing are gathered to maximize the use of our assets for the residents of Pinellas County. Specifically, recreational opportunities may exist like the school property (14 acres) on Manning Road in Palm Harbor that would provide access for youth and adult softball, dog park and walking trails.





2.3	Provide comprehensive services to connect our veterans and dependents to the benefits they have earned.



Since Pinellas County has over 100,000 vets residing here, since Pinellas County is invested in helping Vets understand entitlements to benefits and in connecting Vets with the appropriate community partner, since Pinellas County has 24 municipalities endeavoring  to honor Vets, since Pinellas County has a number of VFW and American Legion Posts, I believe it is appropriate to discuss the formation of a Veterans Advisory Board to the County Commission, to be staff represented by Michael Hill’s Department.





Practice Superior Environmental Stewardship



3.2	Preserve and manage environmental lands, beaches, parks and historical assets.



	Have discussion, develop criteria and priorities for vacant land acquisition. 



3.3	Protect and improve the quality of our water, air, and other natural resources.



Since Pinellas County receives its water from TBW and since Pinellas County has “long runs” of water to our residents and since water quality is always of the utmost importance, review understanding of water system and our encouragement to pursue facilities from TBW that ensure the highest standard of water quality for our Pinellas County residents.



Have Commission discussion regarding reclaimed water creation, use, availability, rate structure and system management…meters vs. open use.



3.4	Reduce/reuse/recycle resources including energy, water and solid waste.

Form a task force with our municipal partners to discuss the creation of a “MERF” facility specifically designed to process recycled products here in Pinellas County for sale on the open market. The task force would also present policy recommendations with regard to the economic cost versus benefit of the facility and the worldwide market demand for such products versus the benefit of electric generation at our plant.



Investigate the importance of providing transfer sites for solid waste and corresponding challenges of identifying sites versus the economic and environmental benefits for transfer sites.





Foster Continual Economic Growth and Vitality



4.1	Proactively attract and retain businesses with targeted jobs to the county and the region.



Continue developing and implementing business incubator services, entrepreneurial outlets and venture capital funding ($25,000 for north county incubator source).



	Revisit the STAR center status and develop new strategy going forward.



4.2	Invest in communities that need the most.



Review CRA policies to ensure compliance to protect our abilities to continue “home rule” and to investigate other communities in Pinellas Community (unincorporated Pinellas) that might be a candidate for some level of CRA, perhaps like downtown Palm Harbor, or identified poverty zone areas.



4.4	Invest in infrastructure to meet current and future needs.



Open discussions about state roadways (US 19 and Alt 19), their construction and maintenance, and county roads for transportation and transit efficiencies.  Much discussion is/will be ongoing with Forward Pinellas on this topic.



Open discussion on Pinellas County’s roll in regional discussion regarding transportation, transit and other economic development activities, ultimately generating more jobs and increasing wages.  			
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Drug Court…Marchman facility 
Dental facility in Tarpon Springs 
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of our assets for the residents of Pinellas County. Specifically, recreational opportunities may 
exist like the school property (14 acres) on Manning Road in Palm Harbor that would provide 
access for youth and adult softball, dog park and walking trails. 
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helping Vets understand entitlements to benefits and in connecting Vets with the appropriate 
community partner, since Pinellas County has 24 municipalities endeavoring  to honor Vets, 
since Pinellas County has a number of VFW and American Legion Posts, I believe it is appropriate 
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Foster Continual Economic Growth and Vitality 

 

4.1 Proactively attract and retain businesses with targeted jobs to the county and the region. 
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and other economic development activities, ultimately generating more jobs and increasing 
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From: Creech, Whitney
To: Simmons, Cyndi M
Subject: RE: Memo from Commissioner Seel
Date: Wednesday, November 21, 2018 11:15:06 AM

Cyndi,
Comm Gerard’s input:
 
1. Opportunities to incentivize energy efficiency improvements
2. Formation of a Sustainability Advisory Committee
 
Thanks

Whitney
 

From: Simmons, Cyndi M 
Sent: Tuesday, November 20, 2018 3:58 PM
To: bccassistants <bccassistants@co.pinellas.fl.us>
Cc: White, Jewel <jwhite@co.pinellas.fl.us>; Estrada, Sue M <sestrada@co.pinellas.fl.us>; Klug, Della
 <dklug@co.pinellas.fl.us>; Burton, Barry <bburton@co.pinellas.fl.us>
Subject: Memo from Commissioner Seel
 
Please see the attached memo from Commissioner Seel.  Thanks!
 
Cyndi Simmons, Executive Aide
Office of Karen Williams Seel
Pinellas County Commissioner
315 Court Street, 5th floor
Clearwater, FL  33756
727-464-3278
www.pinellascounty.org
 
All government correspondence is subject to the public records law.

P Please consider the environment: Before printing this email, ask yourself if you need a hard copy. 
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From: Vandenberg, Courtney
To: Simmons, Cyndi M
Subject: Comm. Justice Topics for Work Session
Date: Thursday, November 29, 2018 11:19:58 AM

1.       Entrepreneurship
2.       ACA/staffing for unincorporated Pinellas County

a.       Lealman Exchange
                                                               i.      Dedicated staffing

3.       Sunshine Review
4.       TDC – Bed Tax
5.       Permitting 101

 
Courtney Vandenberg
Executive Aide to Commissioner Charlie Justice
Pinellas County Board of County Commissioners
315 Court Street, 5th Floor
Clearwater, Florida  33756
(727) 464-3363 Office
cvandenberg@pinellascounty.org  
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From: Walsh, J Doyle
To: Simmons, Cyndi M; Seel, Karen
Cc: Burton, Barry; Klug, Della; White, Jewel; Estrada, Sue M
Subject: RE: Memo from Commissioner Seel
Date: Friday, November 30, 2018 3:20:55 PM
Attachments: SKM_C454e18112015580.pdf

Save the Date Mayors Council 092818.pdf
FAC State Resiliency Plan Adopted Policy.pdf
Ready-For-100 Comm Long Memo (10-18-18).pdf
Ready for 100 Info Flyer (10-15-18).pdf

Cyndi- Comm Long would like to discuss the following at the Strategic Planning Discussion Work
 Session on Tuesday. If you need more back-up on anything please just let me know. Thanks for
 including input on this from all offices!
 
1.       Transportation Funding

·         Now that Hillsborough County has their reoccurring transportation funding source (All for
 Transportation Ballot Amendment) what steps do we as a County want to take to keep up in
 the Region?

o   January 18th Workshop planning
·         TDT/Bed Tax transportation funding options

 
2.       Tampa Bay Regional Resiliency Coalition (TBRRC) / Climate Resiliency (Fourth National

 Climate Assessment Report) Measures to integrate into our Strategic Plan for 2019
·         Next steps that impact Pinellas County with the TBRRC

o   Update on the plans for FAC to develop a State Climate Resiliency plan
·         Plans/steps to integrate the ‘Ready for 100% Renewable Energy Sources’ Initiative that was

 discussed at the October 23rd BCC meeting
o   Discussion on the need for electric vehicle charging stations (similar to what is being

 done in City of Largo under this initiative)
o   County Vehicle Fleet Goals for Elective Vehicles
o   Building Code Goals

 
3.       Joint-Use Facility and Future Plans for 315 Court Street Building
 
 
Jordan Doyle Walsh
Office of Commissioner Janet C. Long
District 1, Pinellas Board of County Commissioners
Phone: 727-464-3365
 

From: Simmons, Cyndi M 
Sent: Tuesday, November 20, 2018 3:58 PM
To: bccassistants <bccassistants@co.pinellas.fl.us>
Cc: White, Jewel <jwhite@co.pinellas.fl.us>; Estrada, Sue M <sestrada@co.pinellas.fl.us>; Klug, Della
 <dklug@co.pinellas.fl.us>; Burton, Barry <bburton@co.pinellas.fl.us>
Subject: Memo from Commissioner Seel
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5BF838454F734C9994FF08EA9D4FEDD1-CMMPC09
mailto:csimmons@co.pinellas.fl.us
mailto:kseel@co.pinellas.fl.us
mailto:bburton@co.pinellas.fl.us
mailto:dklug@co.pinellas.fl.us
mailto:jwhite@co.pinellas.fl.us
mailto:sestrada@co.pinellas.fl.us
mailto:bccassistants@co.pinellas.fl.us
mailto:jwhite@co.pinellas.fl.us
mailto:sestrada@co.pinellas.fl.us
mailto:dklug@co.pinellas.fl.us
mailto:bburton@co.pinellas.fl.us








Forward Pinellas
Board of County Commissioners (BCC) 


Pinellas Suncoast Transit Authority (PSTA)
and Mayor's Council


Discussion  Topics: 


Transportation Funding Strategy
MPO Regional Coordination


Save


the


Date
January 18th


8 am - 12:30 pm


JOINT WORKSHOP


Participants: 


Location to be Announced
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The Sierra Club’s #ReadyFor100 campaign advocates for an affordable and 


equitable energy system across the United States powered by 100% clean, 


renewable energy like wind and solar.


The time for 100% clean, renewable energy has come. For 


too long, coal, oil, and gas companies have jeopardized 


the health of our communities and put our children’s 


future at risk. We no longer need to rely on fossil fuels; we 


have cleaner and more affordable solutions. It’s time to 


put power back in the hands of our communities and chart 


the course away from fossil fuels to 100% clean, renewable 


energy. We are #ReadyFor100.


WHY WE NEED 100% RENEWABLE ENERGY


The oil, coal, and fracked gas industries continue to pollute 


the air we breathe and water we drink, putting the health 


of every individual and family across the country at risk. 


Four out of every ten people in the United States live in 


an area with unhealthy levels of air pollution.1 One out of 


every four receives water from a contaminated or untested 


source.2 These numbers are even worse for communities of 


color and low-income communities, which are consistently 


affected most by harmful fossil fuel pollution. 


Many families across the United States are unfairly 


locked into costly, dirty fossil fuel electricity. Low-income 


households are frequently forced to spend a higher 


amount of their incomes on energy bills or face having 


their lights and heat shut off. Every year, thousands of 


families are left in the dark during sweltering heat waves 


and freezing cold spells.3 


THE 100% CLEAN ENERGY OPPORTUNITY


Powering our communities with 100% clean and renewable 


energy will increase access to affordable electricity like 


solar, create good-paying jobs, and help forge a more 


resilient national economy. Transitioning away from dirty 


fuels to clean and renewable energy will reduce our 


reliance on polluting sources of energy that put public 


health and our planet at risk.


• Since 2009, the price of solar has dropped 85%, and 


the price of wind power is down 66%, resulting in more 


energy savings for people across the United States.4 


• Solar power is cheaper than the current cost of utility-


provided electricity in 42 of our nation’s 50 biggest 


cities and in nearly half of all states.5 


• The renewable energy industry already employs 2.5 


times as many workers as the fossil fuel industry, 


providing millions of new jobs in growing sectors.6 


• Local investment in clean energy projects soared to 


total $59 billion nationwide in 2016.7 


• The switch to wind and solar has already prevented 


12,700 premature deaths from fossil fuel pollution in 


the United States this past decade.8 


READY FOR 100
Ready For 100 Percent Clean and Renewable Energy!


Are you committed to transitioning your 


city, municipality, or state to 100 percent 


clean, renewable energy? Show that you are 


#ReadyFor100 by joining or starting a local 


campaign, signing a petition, or contacting 


your local decision-makers. For more 


information about how to get involved in the 


movement, go to ReadyFor100.org!



ReadyFor100.org





Sierra Club Legislative 
50 F Street, NW, Eighth Floor 
Washington, DC 20001 
(202) 547-1141


Sierra Club National 
2101 Webster Street, Suite 1300
Oakland, CA 94612 
(415) 977-5500


sierraclub.org
facebook.com/SierraClub 
twitter.com/SierraClub


As we transition towards 100% clean energy, we need to 


ensure that the benefits of the new clean energy economy 


are equitably shared. This means that the jobs and 


opportunities provide family-sustaining wages, healthcare 


and retirement benefits, and union representation for 


workers.


HOW READY FOR 100 WILL HELP US GET THERE


With the support of Sierra Club members and volunteers, 


local residents, and partner organizations, dozens of 


places in the United States have already committed to 


transition to 100% clean and renewable energy. This list 


represents millions of people and includes big cities like 


San Diego and Atlanta as well as small towns like Abita 


Springs, Louisiana and Hanover, New Hampshire.


Many of these communities aim to achieve their 100% 


goals by 2035 or earlier, while others have already 


achieved this goal and are reaping the benefits. A 


transition to 100% renewable energy has become a leading 


cross-sector strategy for businesses and communities 


seeking to cut costs and pollution, boost the economy, or 


pursue ambitious climate action. 


• Several communities, including Georgetown, Texas 


and Aspen, Colorado, are already powered entirely by 


wind, solar, and other sources of clean and renewable 


energy.


• Major corporations are recognizing that clean energy 


is not just the right thing to do—it’s also good 


business. Apple, IKEA, Starbucks, and General Motors 


are leading a move toward 100% clean energy.


• Entire countries are going all-in on clean energy: 


Denmark and Scotland have both announced bold 


100% clean and renewable plans.


• The United States Conference of Mayors, a group 


whose combined cities represent 42% of all U.S. 


electricity use, passed a resolution supporting 100% 


renewable energy in cities nationwide.


• Even some utilities are aiming for 100% clean energy. 


MidAmerican, one of the nation’s largest utility 


companies, is investing billions to install enough wind 


turbines in Iowa for an entirely renewable portfolio.9 


Each of these victories is a result of local residents and 


community leaders advocating for clean and renewable 


energy. Just as we switched from horses to cars, telegrams 


to cell phones, and typewriters to computers we must now 


commit to switching from dirty fuels to clean energy.


HOW YOU CAN TAKE ACTION


Voices all across the country are declaring that we are 


#ReadyFor100. With more than three million members 


and supporters, the Sierra Club is harnessing its grassroots 


power to accelerate the transition away from fossil fuels in 


communities across the United States. 


We urge communities throughout 


the nation to become 100% 


renewable energy leaders and join 


cities from St. Petersburg, Florida to 


Salt Lake City, Utah that have already 


established bold 100% clean energy 


goals.


ENDNOTES
1 American Lung Association
2 Natural Resources Defense Council
3 NAACP
4 CleanTechnica
5 Department of Energy


6 Department of Energy
7 Business Council for Sustainable Energy
8 Nature
9 Des Moines Register


Want to see the cities and communities that 


are already committed to achieving 100 


percent renewable energy? Check out our  


up-to-date map at: Readyfor100.org



http://www.lung.org/assets/documents/healthy-air/state-of-the-air/sota-2016-full.pdf

https://www.nrdc.org/media/2017/170502

http://www.naacp.org/wp-content/uploads/2017/04/lights_out.pdf

https://cleantechnica.com/2016/12/25/cost-of-solar-power-vs-cost-of-wind-power-coal-nuclear-natural-gas

https://energy.gov/sites/prod/files/2016/09/f33/Revolutiona%CC%82%E2%82%ACNow%202016%20Report_2.pdf

https://energy.gov/sites/prod/files/2017/01/f34/2017%20US%20Energy%20and%20Jobs%20Report_0.pdf

http://www.bcse.org/wp-content/uploads/BCSE-2017-Factbook-Brochure.pdf

https://www.nature.com/articles/nenergy2017134.epdf?referrer_access_token=hqiY3A5HmRjQ2erotInmztRgN0jAjWel9jnR3ZoTv0O9NQQavv-jglBpgJVQy91sELwK-XsT3k9_0RWGaccyHOIqyTmwXxiyEkGvj8OSZXAss0nGufyednWpodl19vgoXAUIpICFJZXfhzctANM8M52YNvLXMRnd1o4mogYvWrp0SjQMS5Dbeme4rqQNukW7pkQFL7l9pk1VhJNet8luCoj8Wr-jHzJQ8Wc5LHD_tddlmdybsb2lnlEhIVeO8skMg04FWqhxmo8xfbz4vbLZcOKyTEZKWYHEi3JMOVJ5ktiEpIs4Yaji46-WEGqVMkM70FazFpxtrKLxpDxQJXHzMQ%3D%3D&tracking_referrer=www.independent.co.uk

http://www.desmoinesregister.com/story/tech/science/environment/2017/04/22/wind-blown-midamerican-zeroes-100-renewable-energy/100581038/

ReadyFor100.org





Please see the attached memo from Commissioner Seel.  Thanks!
 
Cyndi Simmons, Executive Aide
Office of Karen Williams Seel
Pinellas County Commissioner
315 Court Street, 5th floor
Clearwater, FL  33756
727-464-3278
www.pinellascounty.org
 
All government correspondence is subject to the public records law.

P Please consider the environment: Before printing this email, ask yourself if you need a hard copy. 
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From: Overend, Ashley
To: Simmons, Cyndi M
Subject: Re: Memo from Commissioner Seel
Date: Thursday, November 29, 2018 10:22:57 AM

Hi Cyndi,

Commissioner Peters would like to add mental health and addiction treatment as a topic for
 discussion.

Thank you,
Ashley 

From: Simmons, Cyndi M

Sent: Thursday, November 29, 2018 9:57:41 AM

To: bccassistants

Cc: White, Jewel; Estrada, Sue M; Klug, Della; Burton, Barry

Subject: RE: Memo from Commissioner Seel

 
Good morning. Just a reminder to send me any suggestions you may have from your office to briefly

 discuss at the 12/4 work session tomorrow. I have heard from Commissioners Long and Gerard so far –

 if I missed your email, please let me know.

 

Thanks!

 

Cyndi Simmons
Executive Aide to Commissioner Karen Williams Seel
727-464-3278
 

From: Simmons, Cyndi M 

Sent: Tuesday, November 20, 2018 3:58 PM

To: bccassistants <bccassistants@co.pinellas.fl.us>

Cc: White, Jewel <jwhite@co.pinellas.fl.us>; Estrada, Sue M <sestrada@co.pinellas.fl.us>; Klug, Della

 <dklug@co.pinellas.fl.us>; Burton, Barry <bburton@co.pinellas.fl.us>

Subject: Memo from Commissioner Seel

 

Please see the attached memo from Commissioner Seel.  Thanks!

 

Cyndi Simmons, Executive Aide
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Office of Karen Williams Seel
Pinellas County Commissioner
315 Court Street, 5th floor
Clearwater, FL  33756
727-464-3278
www.pinellascounty.org
 

All government correspondence is subject to the public records law.

P Please consider the environment: Before printing this email, ask yourself if you need a hard copy. 
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From: Ken Welch
To: Simmons, Cyndi M
Cc: Seel, Karen; Herring, Darlina
Subject: Response to Chair-elect Seel"s request
Date: Sunday, December 02, 2018 1:51:25 PM

Sorry for the delay on this response. Per Comm Seel’s Nov 20th memo, see my response
 below:

Budget Priorities

Penny 4 planning
Housing
Youth training/employment
Contingent Item status (Amendment 1)

Inititatives/Planning

SBE plan implementation
CRA review (esp. St. Pete, Lealman vis-a-vis poverty reduction)
Tropicana Field 
Bed Tax plan (expanded project funding model)
Transportation Funding, Priorities
County Campus replacement planning
Sustainability planning

Workshop Topics

KT

Ken Welch
727.204.0270

Sent from my iMac

mailto:kenwelch11@gmail.com
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mailto:dherring@co.pinellas.fl.us
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