
CONSTRUCTION CHANGE ORDER NUMBER 01 

PROJECT: 

CONTRACT NO: 

AGREEMENT DATE: 

COMMENCEMENT DATE: 

AGREEMENT TERM: 

OWNER: 

CONTRACTOR: 

DESCRIPTION: 

St Pete-Clearwater International Airport 
Airport Landside and Parking Lot Improvements - Rebid 
(PID Number: 001546A) 

167-0509-CP(PF) 

September 26, 2017 

December 26, 2017 (NTP Date) 

540 consecutive calendar days 

Pinellas County 

Pepper Contracting Services, Inc. 

This Change Order is for various items related to revisions to the plans and associated time 
extensions. 

REASON FOR CHANGE 

The need for this change order is for the following: 

1. Convert the cost of the nine (9) bid allowance items, totaling $965,000.00, to Unspecified 
Work. 

2. Convert the cost of Owners Contingency totaling $600,000.00 to Unspecified Work. 

3. All field Additional Work Authorizations (i.e. Field Directives) executed to date will be applied 
and paid against the new Unspecified Work line item; 

4. Scope of Work revisions due to re-phasing of the project; 

5. Addition of new pay items; and quantity adjustment to existing pay items due to required 
Scope of Work revisions and re-phasing. 

6. Revisions to schedule milestones and liquidated damages; 

7. Reduction of retainage from ten percent (10%) to five percent (5%); 



''" 

CHANGES TO THE AGREEMENT 

1. Conversion of Allowances and Owners Contingency to Unspecified Work 

The following contract items will be converted to Unspecified Work: 

Allowance No. 1 
Allowance No. 2 
Allowance No. 3 
Allowance No. 4 
Allowance No. 5 
Allowance No. 6 
Allowance No. 7 
Allowance No. 8 
Allowance No. 9 

Trash Compactor enclosure (15'x30') LS 
Permanent Area Lighting - Remote #2 LS 
Relocate Existing Airport Monument Signs LS 
Portable Changeable Message Sign LS 
Two 12'x12' OMS signs and sign structure LS 
Eight portable light banks, (120 days) LS 
Covered Pedestrian Walkway LS 
Parking Lot Directional Signage LS 
On-site Electrical/Communications Services LS 

$30,000.00 
$35,000.00 
$60,000.00 
$15,000.00 

$200,000.00 
$50,000.00 

$450, 000.00 
$50,000.00 
$75,000.00 

Owners Contingency LS $600,000.00 
TOTAL $1,565,000.00 

Therefore, the new total amount of Unspecified Work will now be $1,565,000.00. 

2. New Pav Items and Quantity Adjustments to Existing Pav Items 

Due to unforeseen field conditions, and a need to re-phase the project sequencing, it is 
necessary to add new pay items with associated unit costs to the project, as well as, quantity 
adjustments to existing pay items. 

Attachment "B" denotes these additions and revisions. The additional costs of these items is 
$492,555.62. This amount will be paid from the Unspecified Work amount, set forth above in 
Section 1. 

Therefore, the balance of the Unspecified Work item will be as follows: 

• Conversion of Allowances/Owners Contingency 
to Unspecified Work $1 ,565,000.00 

• Deduction in Unspecified Work due to Additional Costs related to New Pay Items 
and Quantity Adjustment to Existing Pay Items ($492,555.62) 

Balance of Unspecified Work $1,072,444.38 

3. Adjustments to Previous Allowance Items 

The (previous) Allowance items No. 02, No. 05 and No. 07 will no longer be implemented as 
part of this project. The remaining (previous) Allowance items will be paid from the Balance 
of Unspecified Work, shown above, set forth in Section 2. 



4. Work Authorizations 

All Additional Work Authorizations (AWA) executed to date (and previously applied to Owners 
Contingency and Allowances) will be now be paid from the Balance of the Unspecified Work, 
set forth in Section 2. 

5. Payment for Unspecified Work 

Payment for Unspecified Work shall be made according to Pinellas County Standard 
Technical Specifications for Roadway and Related Construction (January 2018) 
Specification 999-0000 Unspecified Work. 

6. Scope of Work Revisions due to alteration of plans 

The Owner and the Contractor have mutually agreed that a re-phasing of the project is 
acceptable to reduce operational impacts to the Airport. (Attachment "A" contains the most 
recent Maintenance of Traffic (MOT) plans showing the re-phasing of this project). The 
County and the Contractor have negotiated and mutually agreed to a lump sum cost of three 
hundred and nineteen thousand three hundred dollars and zero cents ($319,300.00) to be 
made in partial payments on a prorated basis as work is completed under a new line item 
Maintenance of Traffic - Re-Phasing. 

An additional one hundred and forty nine (149) calendar days will be also be added to the 
duration of the project for the Contractor to reach Final Completion. 

7. Revisions to schedule milestones and liquidated damages 

Contract Section B Special Conditions subsection 20(8) Liquidated Damages shall be 
replaced with: 

B. The County shall be entitled to assess, as liquidated damages, but not as a penalty, for each 
Calendar day after the time specified for Substantial completion and Final completion: 

Phase Calendar dar_s after Notice to Liguidated Damages 
Proceed per Day 

fNTP December 26. 2017J 
Substantial 624 calendar days $1500.00 
ComDletion (SeDtember 11, 2019) 

Final Completion 689 calendar days $1000.00 
(November 15 2019) 

The Project shall be deemed to be completed on the date the Work is deemed complete to 
the satisfaction of the Design Professional/Engineer/Project Manager. The Contractor hereby 
expressly waives and relinquishes any right which it may have to seek to characterize the 
above-noted liquidated damages as a penalty. The parties agree that the liquidated damages 
sum represents a fair and reasonable estimate of the County's actual damages at the time 
of contracting if the Contractor fails to complete the Work in a timely manner. 



8. Reduction of Retainage 

Contract Section B Special Conditions subsection 25(G) Payment to Contractor (Retainage) 
shall be replaced with: 

G. Retainage: If progress satisfactory to the County is being made by the Contractor, the 
Contractor will receive partial payments on this Agreement as the Work progresses, based 
upon estimates of the amount of Work done less payments previously made. In each case 
5% of the Agreement Amount earned shall be retained until satisfactory completion and final 
acceptance of the Project, and final compliance by the Contractor with all terms and 
conditions of the Contract Documents. Neither progress payment nor partial or entire use or 
occupancy of the Project by the County shall constitute an acceptance of Work not in 
accordance with the Contract Documents. The County, prior to making of any payment, may 
require the Contractor to furnish a certificate or other evidence showing the amount of Work 
done or completed at that time. 

CHANGE IN AGREEMENT PRICE: 

Original Agreement Amount: 

Change Order No. 01 : 

Final Revised Agreement Amount: 

$13,238,899.88 

$319,300.00 

$13,558,199.88 



\ 

Your acceptance of this Change order shall constitute a modification to our Agreement and will be 
performed subject to all of the same terms and conditions as contained in our Agreement indicated 
above, as fully as if the same were repeated in this acceptance. Acceptance by Contractor of this 
adjustment to the agreement shall constitute a full and final settlement and release by Contractor of 
any and all claims, whether known or unknown, against the Owner arising out of or related to the 
substance of or the circumstances giving rise to the change or changes set forth herein, including 
claims for impact and delay costs. 

ATTEST: 

By: 
~,~~~ 

~ t ~ v-k ~~ ' 
ype/Printame and Title 

(Seal) 

PINELLAS COUNTY, 
FLORIDA 
by and through its Board of 

~ nty Commissioners 

By: ~Uv,L"(LY, wi 
Chairman 
Board of County 
Commissionrrs 

Date: /0 J.z"!:> l(e) ' { 

APPROVED AS TO FORM 

By: 0~ ---=-=A.....i.s- _ 
Office of the County Attorney 

CONTRACTOR: 

Type/Print Name and Title 



ATTACHMENT "A" 

Maintenance of Traffic Plans 
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ATTACHMENT "B" 

Summary of New Pay Items and Quantity Revisions to Existing Pay Items 
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_..._ __ ... 
l'-DMarlplioll IIO~ .... u .. v ... 0r1t111.i eomr- -~ , ... Ch ..... l11 AfflOlfflt - -ENERAl CONSTRUCTION OPiRATIOHS 

1011 M06UZATION Lii $1 ,100.000.111 $1.100,000. 000 LS ·;; $0DC .. 1011 SURVEY N«> LAYOVf BY CONTRACTOR LS $120.000CX suo.coo. 0.00 LS $0 
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000 LF "·"" $0. 
010411 FLOATING TIMIDITY BMRIER 200 LF .. = 000 LF .. 00 $0 
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IJU1 ,loU.D(I .. 
!IITIWOlt>< 

0.00 SY ,, 
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121A 52 41 EA 000 EA '3,905. ... 
121 "' EA (>00 EA '3,885. 

122 ,.,,... LS 000 I.S 114,831 -""' .... 
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Bid Tb : AlftPORT L>KISIOE Nro PARKNO LOT IMPRO\/EMEmS PIOt 001 !MaSA. 

,...._ ... '\, ' \~;'' "r- ,;.:,, -·~·~ ·h.!';' ~_.-,..;,i ,i~ iJ:.,, .. ; ·g~ 2:- :~1,'.~ ..... ~:....-:r~~ , !.r,, :-~- ,"ll>" ''• ~ •' • •, u .\!,r,;;": ; )•_ • ~: ' ', ,...;;·', 
' ~. , , . ~, ''"" -- O.oo 0. 

"' 1 LS U2.l11 $52,311. 0.00 LS 152.311. "· 
"' """ .• ~ ......... ·•-••""':&Nn F-·""·.,,....- r ..... , ... ANOff.PLACEINCL......, .... LS SSl5.IM1 .0C Si'S.IMt.OC 0.00 LS U6,IM1.tx: .,_. 
21' ""' 

111' X«1 ,,....,_,., .... r..,_..,...........,- , 
LS $,4 • • IISl.OC 187,726.0C •oo LS '41,ISJOCI ... INCUJDINIJ'.....___"" NfO FOl,.lo,DA.TIOHS. 

•1 EA 

8 10 MJhNIW:E fJOA THE PI.JflaiASE N«J DEUVEA'Y ON. Y Of l OOT LED BLANK.our 
SIOHS (MESINlE: CASHIERICLOSEO), 8GW.. TECH PftCOJCT I) •1013. MOOEL ,,. 01210-1 OOTllleOOR~ NE! SWITCtES, GIQNAI. ttCH PROOUCT ID 3039, MOOEL &Q. LS $20000.0 $20,0000 0.00 LS 120.000.00 ••• COST TO INSTALL SIGNS NlO SWITCHES {JNCLUOI~ WIRING) TO BE CONSIOEREO 
INCIDENTAL NfO INCLUOEO IN THE COST Of' Tt£ TOl.L PL.Al.ACIHOFY STRt.JCT\l{E. 

211 :TEAAMFORTHET~~~~=~;::~~~~=:.EW ... SS.500.0C suoo.oc: 0.00 ... "'.00 ... 
BlDALLON/ltHCE. r::oR THE RELOCATICIN NIIO ~STAUATION 0,. 4 EXISTNGOATE AAMS 
FROM THE EXISTING !..ONG TERM N«J SHOffT TERM TOLL A.AZAS TO n£ HEWTOll 

210 01211).3 PlAZA. INCtJJDING 1111-PA.vatENT DETECTOR LOOPS. ONE OF THE GATE ARMS IS TO BE LS $12,000.0C $12,000.0: 0.00 LS $12.000.00 ••• RELOCATED T'MCE. FfiST FROM ONE OF THE EXISTINQ TOU. PLAZAS TO n+E IWT'fRIM 
SHORT TE.RM LOT IN PHASE 2. N«J TH:N TO Tt£ NEWT OU PI..AZA.. 

OlsPENSERS AXD GATE ARMS, TO Bf: RELOCATED T¥IICE, ARST FROM THE EXISTIMO 

"' 0121 0-<I 
ONG TEJU,t AHO SHORT TEAM EN1'RANCE TlCKETl«l F'lAlA6 TO nE TEMPORARY LS $30,000.0C 1.)().000.0: •oo u o.ooo.oc .. ~ lONG NE SHOftT TERM ENTRA~H IN PHASEl N>lO Tl£N TO THE HIEN LONG IWJ 
~ TERM fNTRN'fCE nct(E'Tit,fO Pl.AZAS, INCUJOINQ IN-f'AVEMENT OETECTOR .., ___ ,, 

220 0121~ CARD MACHINES, TO BE RELOCATW FROM THE EXl$Tltffl LONO TERM ANO SttORT LS 13.000.0( U.000.0C 0.00 LS Sl.000.0C ••• TERM TOU P1.AZM TO THE NeN TOU.. PlAZA 

221 012,o.e 
BIO AU.OW""""' ,.QR THE . ~fSTING LS '3,000.0( U,000.0C 0.00 LS ll.OCO.OCI ... 
EOlRPMENT IN THE l EXISTING TOU 800THS TO THE NEW TOLLPWA. BOOTHS. 

222 01210-7 , ~w,:;r,,· NIID "'°''-' ........ Of" AU. ttt:QUl"u., LS '20.000.0 """'·" 0.00 Ui 120.CXX)OO .,. 
NEW EQUIPMENT FOR NEWTOU. PLAZA BOOTHS. ., ' . - ',. '.f"- A •-=':' ·t ! , -.A ... 'f t ... - -~· 

. ·.~·, . , • . 7-·~ : ;.,~ .... , ... .. , .... 0 ; -, .... ,...,~ •' "•(!•~ 1 -- -. 
~ -·' 1 , -~ • O. 
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IPREVENTION"oeV1Ce (y-··~·-· ,~,,,;,ull,,~Y••-

LS ..... ooj .,_.,.. •oo Ui "-"'""i .,_. 
110-M 

Lii ""' 
.. •~ooo 0.M L6 "'""~ 
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U..OWANCE& 
1U..LOWANCU 

"-IPNANCE TRASH COW ACTOR £.'IIC.LOSl-'t!. (,s· X 30) - CONSTRUCT CONCRETE SL..M!, 
LS $30.000.0C no.ooo.oc (100) LS 13(),000.0C !Sl0.00000 PERIL'ETER WAU..5 GATE~ ASSOCIATED ELECTRICAL. COMPONENTS 

""""a> ' "UCTPERMAAENT AAEAUGHT, - .. OR RENOTe PARKJNGLOT f'l - E....,,, ( I 
IW>NJ.HCE LIGHT' POLES 'MTH lWO (1) LED RXTU~9 EACtl NolO ASSOCIATED SERVICE DROP~ LS Sl5,000.0C $35,000.0C 1100) LS 135..000.DC ($3500000 

OVERHEAO WI RNO 
~_,. "~,,....., ...., !WU()~ .. !...., .... , ,-.,, , , _,,,,...,..,~ , , .. ..... , ... (u--.. 

LS $80,000.0C M0.000.0C 11 0C) "°·""·" (JeC.000.00 fOUNnATION r»=SJGN ,',Nn CONSTRUCTION 

,w;,,,mc,;_ ~~ ... ~1~~~~~M:SSAGeS:GN. 11uBE , ...... -.. ... .... , 0 LS $15,000.0I $1 5,000.0C ! 100) LS $15.000.0C (115,000.00 

............. 1wu( J l.cX1 , (.,,,.., .. , ................. , ..... -., ... ..... 
>W>NANCE EOUMJ. SION STRUCTURE. FOUNDATION DESION N<D CONSTRUCTION. ANO $200,000 0 l200.000.0C (100) $200000.0C 1$20000000 

Aa50CIAT£0 EL.e:CTRICAL ANO OAT A COMPONENTS. 
~""'"&.'ICEKJtiT (IJ~n,~..,,,,,..,,-l:IA."I Y 

,W:,,,ANCE FOR 120CAl.ENlAA OAYS (MONTHS OFNOIIEMBER.OECEMBEJII: 2a'l7 ~ 2011~ LS $$0,0000( S,0.000.0C (100) LS "°·""'" 1'50.00000 
,..,...,.,..RACTOA OPERATES . ......,._., FUEl ANO MA.INTAI~ . I k 50,000 "' J.t!'>Owu(ie) 

~ CM'ANCE PNWNO LOT DIRECTIONAL SIGNAGE PROGRAM $50,000, S50,000. (1 00) LS S50.000 (S50.00000 
AU.OW.WCE ON-SITE ELECTRIC>L II,:) COM~ICATION CES EXT!NTIONS $7!1,000 S75,000. 11 00) LS S75.tol 157,.00000 

IOW 1u1AJ. 
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aw ' /luui fM!OO,wa 

'lf'OWORK, , .ur,.444.Jll .. ' 
TOTA.LIIAHIIII: 
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