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Who We Are
12 FTE
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Director

Admin. Support 
Supervisor

Contractor Licensing 
Manager

Sr. Office Specialists 
(5)

Investigators 
(4)
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What We Do

 Register State Contractors. (23 mutual+17state only)

 License Local Contractors . (21 county only)

 Reciprocal Licensing with other Counties

 Monitor/Supervise Insurances of contractors.

 Discipline Licensed contractors. 

 Citations to Unlicensed contractors. 

 Partner with the Sheriff and law enforcement.
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The PCCLB Board
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Source:

15 members (5 vacancies)

4 - Building Officials (3 vacancies, County, Beach, South 
County)

1 - Fire Official

1- Architect

1 – Consumer (1 vacancy)

8 - Contractors (1 vacancy, plumbing)
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The PCCLB Board
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10 members (5 vacancies)
MEMBERS CLASSIFICATION 
Mike Kelly Pool Contractor
James “Arry” Housh Roofing Contractor
Marina Kron Mechanical Contractor
Michael Rodde Fire Official
Douglas Erwin Electrical Contractor
Ernie Lashlee Residential Contractor
Larry Dickie Architect
Alan Holderith, Jr. General Contractor
Daniel Melker Consumer Representative
David Olivieri North County Building Official

NEW
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Partners
Pinellas County Sheriff’s Office Consumer Protection

Business Technology Services Office of Technology and Innovation 

Pinellas County Commission Administration

STAR Center Real Estate Management

County Attorney’s Office Marketing and Communications 

Clerk Records Human Resources

Building Departments Better Business Bureau

Dept. of Business and Professional 
Regulation DBPR

National Association of Remodeling
Industry NARI
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Things Done
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Restored staffing levels.

Training. NIMS – CLOAF November

Technology.- STAR Center

Location. STAR Center. September 4th

Revising/replacing/improving processes, procedures 
and policies.-ONGOING
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Where we are !
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Bryan Dairy
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Where we are !
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Bryan Dairy



10Our Vision: To Be the Standard for Public Service in America

Where we are !
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Bryan Dairy

Tuesday 
October 18th

9am to 11am
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Doing Things
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Source: Stephen Covey

URGENT NOT URGENT
IM
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T Work in progress.

Re-roofs.

Structural.

Electrical.

Health/Life Safety.

Completed work.

Unoccupied work 

sites.
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T Unregulated activities.

Outside Pinellas County. 
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Doing Things
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Since July 12th, 2018

149
• Unlicensed Contractor Citations.

• Expired Permit Complaints doubled.

• Tip Line complaints. 237
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Doing Things
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Marketing and Communications
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Doing Things
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Marketing and Communications
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Doing Things
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Marketing and Communications
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Doing Things
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Marketing and Communications
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Doing Things
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Marketing and Communications
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Doing Things
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Unlicensed Contracting Advertising
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Doing Things
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Unlicensed Contracting

Advertising

House Flippers



20Our Vision: To Be the Standard for Public Service in America

Doing Things
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Unlicensed Contracting

As direct 

contractors

As subcontractors

Aiding and Abetting
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Doing Things
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Unlicensed Contracting

As direct 

contractors

As 

subcontractors

Aiding and 

Abetting

BOTH

149 
Unlicensed 
Contractor 
Citations 

since July 12, 
2018



22Our Vision: To Be the Standard for Public Service in America

Doing Things
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Strategy

1. Do things to make it better for the 

good guys, Licensed Contractors 

following the rules.

2. Do things to disrupt the bad guys, 

unlicensed actors and licensed 

contractors not following the rules.
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Doing Things
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Strategy

• Maintain operations for licensed 

contractor’s to continue business.

• Improve, remove, replace and 

rebuild processes and procedures.

• Enforcement of Unlicensed

Contracting is a priority.
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Doing Things
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Strategy

• Regulate Fairly.

• Be open and transparent.

• Innovate.

• Excellence in Customer Service.
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Doing Things
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Licensed Contracting

• About 10,000 Renewals - Sept 30th

• Insurance Certificates

• Expired Permits. +2,000 to process.



26Our Vision: To Be the Standard for Public Service in America

Doing Things
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Unlicensed Contracting

• Complaints - 237

• Citations - 149

• Snipe Signs – 109
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Doing Things
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Innovation

• Complaint priority triage.

• Accela Civic Platform.

• First contact citations served.
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Doing Things
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Customer Service

• Live answering of Tip Line.

• Added 3rd customer station.



29Our Vision: To Be the Standard for Public Service in America

Thank you!
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 7887 Bryan Dairy Rd.

 Suite 133

 Largo, FL 33777-1444

 727-582-3100

 8am – 4pm
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