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Career Source Pinellas (CSPIN) Organizational and Governance
Considerations and Recommendations
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" Considerations:
* Uncertainty related to ongoing reviews and investigations
* Today’s decisions may impact future flexibility (i.e. shared services, etc.)

= Recommendations:

1. Transmit report and recommendations to CSPIN for action (i.e. operational
reviews at BCC discretion)

2. Create a Joint Task Force to evaluate the feasibility of a shared services model

Appoint additional elected officials to the CSPIN Board to enhance public
accountability and transparency

4. Defer decision on fiscal agent and administrative entity responsibility
assignments
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