
By: 

AMENDMENT NO. 1 
to 

Contract Purchase Agreement: 426855 
between 

Board of County Commissioners Pinellas County 
and 

Carahsoft Technology Corporation 

This is Amendment No. I to the Contract Purchase Agreement: 426855 (Agreement) 
between Board of County Commissioners Pinellas County ("Buyer") and Carahsoft 
Technology Corporation ("Seller"). 

WHEREAS, Seller and Buyer have entered in to the Agreement dated April 27, 2017, 
and 

WHEREAS, Seller and Buyer desire to amend said Agreement. 

THEREFORE, Seller and Buyer hereby agree as follows: 

1) Buyer's 208 perpetual licenses will convert to 210 Saas users: 

Number of Users $ Per User Per Month Total$ Per Month 
210 $ 168.36 $ 35,355.91 

2) Seller will offer an annual uplift of 2.5% 
3) Seller will evaluate Buyer's user counts on an annual basis (at the end of each 12-

month term) and bill according to the amount of users for that coming support and 
maintenance year. This will be subject to bulk pricing terms. 

4) This pricing is based on a six-year term as set forth below: 

IN WITNESS THEREOF, the parties have caused this Amendment to be executed by 
their duly authorized representatives. 

BUYER SELLER 

By: __________ By: ~~ S>nd7£ 

Title: Title: Contracts Manager 
~~~~~~~~~~~~~ 

Date: Date 8-9-18 
~~~~~~~~--~~~-

APPROVED AS TO FORM 
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�����������	�
����
�������������

������������������� ����� �

�

�

!""#$%&'�#�(�"&$#))!*�+#,-&+#.#$/*�.!/+&'�0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000�12�34456789�:�;�<865==>?�@AB6CD�E5FB8G5H56C?��00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000�12�!""#$%&'�I�(�J)K**!+L�00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000�12��



�����������	�
����
�������������

������������������� ����� �

�

�

!"#$%&'(�#"'()"*�� !+,-� ./,012� 3-24516� #0+67-�)-8-2-69-�:;<�:<=:�>� ?@AB�CC��D�E��� �F:� G�@�@�C����	��:H<�H<=:�>� ?@AB�CC��D�E��� =F:� ��I@�J�����	���K�A�������F��:H<L:<=:�>� M�A�N�O�P�C���� LF:� M�I@�J��������@�������@	@A��@��Q������:R<�S<=:�>� M�A�N�O�P�C���� ;F:� ?��@	@����B��P�N������@C�Q����Q���KC��� � � �� � � �� � � �� � � �� � � �



�����������	�
����
�������������

������������������� ����� �

�

�

� ��������!"#$%&'�� ()��*+�*�,���	��)-,�����������-,���.+��������.�,��.)��/�,�����)-,������������	�
����01�2
34�������5�6�+��7�89�:;�8�,��,�	���)���,.�*��������	-�-�-����	��)��.��,+<�-�/=*��	�,,-���<�,��>-.�,9�?�������=���*��@�.��0.�<<�.�->�<79��)��1���>-.�,34����6��*��>-����67��..�<��01�..�<�34����A-��<<�,�B�+��79�5<��-���01A-��<<�,34�+,-�/��)���..�<�����������C��)���<�/7����������-D��,7,���,E�()���..�<�����������C��)���<�/7�,�����<-��,��)��-�*<�������-�����F��E�(��-���������?�<��)��+/)��)���..�<��*<��	����,�<+�-������<-�������-�-�-D��.��.�*�+�<-D��-���:E�G��+.��.��	-/+���-���.��*<�H-�7�?���-�/�	����*��I.��	-/+����6�,��*��.�-.��,�������,�JE�K�<->�����?���-�/�,�<+�-��������L+-.�<7�ME�N�.���,��<��/��������-���-��6-<-�7�OE�N�*��>���)��.+,�������H*��-��.��()��*+�*�,���	��)-,���.+�����-,��������-<��)��,*�.-	-.��.�->-�-�,9���<->���6<�,9���<�,�������,*��,-6-<-�-�,9������..�*���.��.�-���-���)���.��*�-,���)��-�*<�������-����	��..�<��B->-.�A<��	����P����C���/������	���A-��<<�,E��..�<��?-<<�*��>-���*��	�,,-���<�,��>-.�,�	���-�*<�������-����	��)���6�>�����+<�,�����*���+.�,�*����)��
����K�,.�-*�-���,�.�-�������-<���)��.�	���)E�()��	�<<�?-�/�A-��<<�,���*�������,�.��*�-,���)����/��-D��-���,.�*���	��)��-�*<�������-�����,.�-6���)���-�F�Q�R+-<�-�/�Q�K�>�<�*�����G�>-�?����>-.�,�Q�A<���-�/�Q�B����S�	��.������Q�T�-<-�-�,�Q�A+6<-.�
���,�Q���<-��
�,���Q��-��U+�<-�7�� ()���+�6����	�?���	<�?,�������.�����7*�,�.��,-������-��,.�*��	����)-,�*��@�.�������,�	�<<�?,F�V�T*����JW�?���	<�?,�V�T*�����;;���.�����7*�,�� �



�����������	�
����
�������������

������������������� �������

�

�

�  !��"���	#�"$�������%�����&'�$���&�(��)$���(&��!���(�*����	����%�����'�������$�+�������������	+����(&�,+��##�$-� !��	�##�"+�.���(#��$!�"$����+�+�+�#�)����$����+�.��	��!���+$��+()�+����	�"���	#�"$�������%�����&'�$-�� /0123450647� 893:;<987� 30=93/�4>107�?)+#�+�.� @� AB�C�*�#�'�����D�*+�"����*+%�$� �B� AE�,#���+�.� F� �B�G����H�	��%������ F� �B�I�+#+�+�$� �� @�,)(#+%�
���$� F� �B���#+��
�$��� �� A��+��J)�#+�&� F� �E� K �L� MN� �BB��� 139O0=4�4P50<P60� !��������	��!+$�'��Q�%��+$��@�����!$�������'!�$�-�� ��&���#�&$�R�.S�G!��.��+��$��		�#�*�#T�*�+#�(+#+�&S��+$$�������#+��$U�+���!��,��Q�%�� +��#+���"!+%!�(&��.��������"����%�������(&�,+��##�$�"+##���$)#��+�����+�%���$��+���!���)���+����	��!��'��Q�%��"+##���V)+�����G!��.��K����������+�()�$���%%�#��	����!�����+�+���#�%�$�$��$$�%+�����"+�!��!����#�&S�+�%#)�+�.�()������#+�+����������+�+���#�!�)�$�	���'��Q�%������.�����S���#+*���(#����*�#�'�����������*+�"-�� I'����W�%)�+����	��!+$����������S��!��'���+�$�"+##�%�##�(���������������+�����$����������	������*+%�$����(����������-�I'���+�+�+��+����	��!�$�����*+%�$S��!���%%�#��,��Q�%��X���.���"+##�"����"+�!�,+��##�$����%�##�(����+*�#&���	+�����(�$�#+���'��Q�%��$%!��)#�-�Y+*����!��	�%���!���'��Q�%��$%!��)#�$�����"���+�.���%)����$��!���%!��.���*����!��%�)�$���	��!��'��Q�%�S��!���%%�#��,��Q�%��X���.���"+##�"����%#�$�#&�"+�!�,+��##�$����)'����S����+���S��.���S�����%���)�+%������&����+	+%��+��$-�� 139O0=4�5262Z05064��%%�#��"+##�'��*+�����'��Q�%������.��������"����.�.�������*��$+.!���+��%���$�	���$��*+%�$��!��).!�)���!��+�'#�������+������'#����������+�����W�%)�+����	��!��'��Q�%��+���%%�����%��"+�!���#+*���(#�$��)�#+����+���!�������������	�
���-� ��$)''�����!��+�'#�������+����	��!���%%�#��G+*+%�,#��	����$�	�"�������,+��##�$S��%%�#��"+##�'��*+���,��Q�%��X���.������$��*+%�$��!��).!�)���!��'��Q�%�-�Y�����##&S��!�$��$��*+%�$�+�%#)����!��	�##�"+�.[�\�,��Q�%��'#�������.������)$+�.�X+%��$�	��,��Q�%��]�ABB̂�	�����S�\�,��Q�%����%)���������.������)$+�.�,+��##�$�G�)��&�_�$����X+%��$�	���!���,�+���'��Q�%��$+��S�\� $̀$)��#�.�����.�����������$%�#��+��S�\�����)$���'���+�.S�\�G!��.������������.�����S�\�,��Q�%��"���$'�%������.�����S�\�D�$�)�%������.������R�%%�#�a$�����+�'#�������a$���$�)�%�$US�\�HW�%)�+*��'��Q�%���*��$+.!������V)�#+�&��$$)���%�-�� ?&��.�������S�$����'��Q�%������.��������$�$���&�(��$!�����(��"�����!���%%�#��,��Q�%��X���.�������,+��##�$�,��Q�%��X���.��-��



�����������	�
����
�������������

������������������� ����� �

�

�

!"#$%&'$(&!%$)�*+$%#,�-$%$#,-,%(�./��0�1��2�1�3435�6��/����7��35��3���4�8/��7������7������9:0;<��3683=43���	���6�	�>����3�=4�������3��6?�./��0�1��2�>344�=��@3��������38�����0/��7��;���7������A�������6=���/�����44���7��35��3���4�8/��7������7�������		���6?��/��17/�1���/��=��B�8����������C163��66D�68/��14�D�����C1�7����CB�8�3@�6?�:0;��8�3@3�3�6�3�841���9C1����������43�3������<��/��	�44�>3�7E�F�G��=���������7��35��3���4�8/��7������7������6�����72������663�7��/��H=��=4��63��I��	�8/��7�����3�841���=4��6�	���4�����6/3=��437�����D�8���1�38��3��6D�8/��7��3�=�8�����42636�9�/��17/�C163��66�=��8�66���J���73����3�7<��������3�3�7?�./��0/��7��;���7������.����>344�	�816����8/��7�6����C163��66�=��8�66�6D�626���6D�������8/��4�72D�B�C���4�6D�������7��35��3���6��18�1��6?�F�G��@3���8��614�3�7�����=������6/3=�3��=4���3�7������K�81�3�7�8/��7������7�������8�3@3�3�6D�>3�/���=/�636������K3�353�7���=4�2�����7�7�����������3�3�353�7���=4�2�����636���8�?�F�G��@3������46�������8/�3L1�6�	���3����3	23�7������3�37��3�7�8/��7������7�������36�6?�� M2��7�������D�6����:0;���6�6���2�C��6/�����C��>�����/���==��=�3�����88�4����=��6�����3@�96<������/���==��=�3����G3��44�6���=��6�����3@�6?�� *"&(&*$)�NO**,NN�P$*(!"N�.��6188�66	1442��K�81����/��6��@38�6���68�3C���/���3�D��/��������6�@���4�8�3�38�4�6188�66�	�8���6�	����/��=��B�8���/����16��C��84�6�42����3��������������7���C2��/��6����/�4���6?�./�6��	�8���6�����8�3�38�4�3��6���3�7��K=�8���3��6�C��>����G3��44�6������88�4�D�3����3	23�7��������3���3�7�=��B�8���36�6D�����=�����3�7�6����7�=��B�8��8���1�38��3��?�� F�QRSTUVWXV�(YZR[\VY�
�
/34���88�4��8������71��������6=�83	38��K=���36��	���G3��44�6�6��		��6�����614���	�=���383=��3�7�3���/��=��B�8�D��88�4��>344�������44����6���C4���		���6��������6	������>4��7�����G3��44�6?�]��36�8�3�38�4��/���G3��44�6�=��6����4�=���383=����3���/�����42636D�8��	371���3���������=4�2������	��88�4��03@38�G4��	����3���������������6	������>4��7�����G3��44�6?�:�8��G�6��G���18�3����6636���8����6�6�����8��=4�����C2��88�4�����@38�6D�G3��44�6��661��6��44���2J��J��2��=����3��6��	��88�4��03@38�G4��	�����1�63����	��/���1==��������;�3������8���7�������?�./�����@38������;�3������8���7�����������6�����8�@�����2�G3��44�6����3=14��3����	�3�=4��������68�3=�6D���=���6D�3����	�8�6��������=���6?�̂�2����>4��7������6	�������6�3�841��E�F�0��	371���3���F��8�3=�3�7�F�M��8/�68�3=�6�F�]����	�8�6�F�_@����;���7�������8�3=�6�F� �̀=���6�����a���6�� F�bVWcdZeVW�fcRVUUZ[�fZYecdcgZecSR�
��88�4��	1442�1����6����6��/���G3��44�6�6��		����C��6�/�@����342���6=��63C343�3�6��/���>344�8��=����>3�/��/�����1����	��3����/���8���C�����38���������/���88�4��03@38�G4��	����3�=4�������3���=��B�8�?�h�>�@��D�3��36�8�3�38�4��/���G3��44�6��8���>4��7�6��/���3�6�6��		��16��C���8�3@�42�3�@�4@����/��17/�1���/�����3����1���3����	����@38�6��6���	3����3���/��G��B�8��G4��?��88�4��>344�8���1�38����3�61		383����=���383=��3����	�G3��44�6������88�4����6�1�8�6��/��17/�G��B�8������16�̀�=���6�>3�/����4�����=�����3�4�3�=�8�6�����/��=��B�8���3��43��?��88�4��>344�>�����/��=��B�8��6=��6��6�������=��������4�����6����������3����==��=�3������������C���3�@�4@�����?�./36�8�14���1��	����	144J�3����1�3�7����42����42636�����3�76����=���J�3����1�3�7��/����8/�38�4�3�=4�������3���=/�6�?�� F�bVUciVYZjUV�$ddVgeZRdV�fYSdV[[�J�]�=4�������3���6��@38�6�	����/���C�@��=���18�6�����	����435����/��17/��/����43@���C4�6���	3����3���/36���81����?�k=���8��=4��3����	���8/���43@���C4���88���3�7�����/���88�=���8��8�3���3����	3����/���3�D��88�4��>344�=��@3���G3��44�6�>3�/���l�43@���C4���88�=���8��a�������	����435���88�=���8������8��=4��3��?�./��l�43@���C4���88�=���8��a����36�61C6�L1���42�637����C2��/���==��=�3����



�����������	�
����
�������������

������������������� ��������

�

�

 !��""�#�$����$�%��#���	!����!���&�� ��'�$��(&�����%�����	�)��*#$�����*���!"������&������"!+���������$$�"�,� "��#����	�������--���!)������+!�.���#��-"��/�"!+���0"���$$�-���$��1���,��$$�"����#-�$�	2""3���42�#�#�-���-��������!�������&��-��$�##!�5��	��""�/�"!+���0"���$$�-���$��1���#%��#���&����$������&!#��!��"3�-��$�##��!��$�"3�!�-�$�#��&���0!"!�3����$��-"�����&��-��'�$��!���&����#!�����!��	����,�6��-��+������"�3#�!���&��-��'�$��#$&��2"�%�	����""�/�"!+���0"�#�.&���������#-��#���!���!#�#-�$!	!$�""3�!����!	!���!���&���7
%�������8�9:�02#!��##���3��$$�-���$��-��!���!#��##2���,�� ;�<==>?@�ABC?>B>DE@EFGD�H>EIGJG?GKL�
��$$�"�M#�#2$$�##	2"%�-��+��%�!�-"�������!������&���"�53�!#�$�2$!�"�����&��-��'�$��#2$$�##,��$$�"�M#�(!+!$� "��	����#�	�.��������$2#������0�#��!#����!$&��������������#�#2$&��&��!�-"�������!������&���"�53���3��!		���	������&���$��#2"�!�5�	!��#�����#�	�.����-�$��5�#,�N��!#�!�-����!+�����-��'�$��#2$$�##��&��� !��""�#�!#�.!""!�5������&���*���-������&���$$�"��N�-"�������!���O��&���"�53,�� ;�P>QE�RS@=EF=>�T>BC?@E>Q�U��$$�"�M#�V�#�� ��$�!$��6��-"���#%����-��U02!"��02#!��##�-��$�##�#%�����0�#�������!��$���)-��!��$��.!�&�&2�����#��	��)!#�!�5�$2#�����#���������!���)-���#,�6&�#�����-"���#�����$��-"����-�$��5�#��	�.���!�5�02#!��##�-��$�##�#�!�$"2�!�5�.���	"�.#%������#��2$�2��#%�02#!��##�"�5!$%�	��#%�	��������#����������-���#,�6&�#��.!""�0��2�!"!W����#��&��0�#�"!���	����&����"2�!���1�2����!���	����&!#�!�-"�������!���.&!$&�.!""��##!#����$���#���!#�%��)-��!�����-"�3���������!�#2�����#2-��!���2�!"!W��!����	��&���$$�"��(!+!$� "��	����#�"2�!��,�� <XXYZ<�AHRZYHY[T<TA\[�HYT]\̂\Z\_̀�V�"�.�!#��&���--���$&����!�-"�������&���$$�"��(!+!$� "��	����#�"2�!������������!W��#3#���#,�6&���$$�"�����������O��&���"�53�#�����"!��#��&��!�-"�������!�����a��:�6��!���������.�"��&��25&��&���$$�"��-"��	����#�"2�!������"!�������!�!�!W��$��$�-�2�"!W��!���b:�c��2$��$��	!52���!���$��-"�)!�3�.���!�5�	����-��U$��	!52����0�#��-��$�!$��#�������#�d:�/�"!+�����.���!�5�#�"2�!��������42!$�"3�e:�N�$���#��"��5��������!���!��0!"!�3�f:�N�-��+���&��$2#�������)-��!��$��6&���$$�"�����������O��&���"�53�$��#!#�#��	�e���!��#��5�#a��,�/�	!������5��V,�c�	!������5��(,�/�+�"�-����5��/,�/�-"�3����5��6&��	!�#��8/�	!��:�����"�#��8/�-"�3:�#��5�#��	�-��'�$����"!+��3�	"�.�!����"!������!��$�!��%��&����&��#�$����8c�	!��:�.!""�&�+���������!�����!+���--���$&������-"�3������&����&���&!���8/�+�"�-:�#��5�,�6&���$$�"�� ��	�##!���"����+!$�#������.!""���"!+�����$�����3-�#��$��##�-����	!������$����5��2-!�5#�0�#������#!�!"���-��$�##�#�.&!$&�.!""���+���&��25&��&��c�	!�������/�+�"�-����5�#�!�����!�����!+��������,��6&�#��5��2-!�5#��	���$�����3-�#�.!""�0����5��!W�������-�!��!�!W���!����.�+�#,��g�$&�.�+��.!""�2����5��c�	!�������/�+�"�-���#�#�����$2"�!�����!����(��	����$��c����(&�$�-�!����&���.!""������#��������������������.���!�5�#�"2�!���	�������-��#�����!+��#��-"���	���$���#,���



�����������	�
����
�������������

������������������� ��������

�

�

 !�"#$%&#�'( )#�*+��,�	-���.��/��0-11�.����+��.��/��	���+�0��+��2��3�4��0-11�5������/����+��6/+�6���+��2��3�4��1-	��4741�8���9-:����+��.���6.��	��+��-�21�������-��;��+-.�.��/��0-11�5���55��:-������.��64+��	��+-.�0����+�.�5�����4��21����8�<���+-.�.��/�;��+���������+������7���1-:���51����.�.��+���0-11������21�4�=���8�8��>��3�4�����?62�?�*+���44�1��>��3�4��@���/���0-11�.��?62��+��>��3�4���+���>�-���.-��;��..-/����.�6�4�.�����+��2��3�4��A��.�6�4������/�����B;���	-����+��>��3�4��C+������5�.�����������������	�
���;�������	-����+��>��3�4���4+��61������>��3�4��@���/������>1��8���*+��2��3�4���+���>�-���.-���0-11�5��6.���2�-���-17��.��+��2��3�4����4+-:�8���8�8D�>��3�4��E-4�?�		�?�*+-.���.��.��.��+���F2�4���-��.�	���>-��11�.������+����7�.����+�1���.����0+��G.�/�-�/�����446���6�-�/��+��2��3�4��1-	�?4741�8����8�8H�<�-�-�1�C����*����*��-�-�/�?�C-:-4�>1��	����C����*����*��-�-�/�
�62����D���7.;��D���F���������.8�*+-.�5�/-�.��+�����01��/������.	���5��0�����44�1������-��1�/7������+��/�2����17.-.�0���.+�2.��:��:-�0�� I6.-��..�J0���K.�L�M6-�������������=�N�>���.�����>��.��:�.�O��-��P6�1-�7�N�>1���-�/�N�,�:�1�2�����L�:-�0����:-4�.�N�C����Q�	��4�������N�I6-1�-�/�N�>651-4�
���.�N�R�-1-�-�.���� �

�
�

STUVWT�XYZ[T� I7�L�4����9��62-�/� ST\]̂_�XYZ[T�T̀UVWT�a�STbT]̂\�XYZ[Tc�



�����������	�
����
�������������

������������������� ��������

�

�

���  !�"#$%&#�'()*#�+,��������	-.����/���0-.���10����2�2��,����334��-���,��5�	-������6�7���898���33�0�����:���;��<������2��:4<�:�����-�6�4<��,�����-�-���0����:���3��<�����2��2��3=4-����243,��2��33�0��;-�->����33�22?��33�0��@�1-0���<<0-3��-��2?��33�0��AB�?�����C0�3����-3�D�34�����5�.-�E��/2���8��+,��2��:4<��	��,�2��3��<�����2�E-00�24<<�����,��5�	-���;��	����3��5����;,�3�<�-������6�-����,-6,:0�.�0�4����2����-�6��	��,��2�04�-��8�����8989�D����;��.��2-���F��E0��6��+���2	���:�+,��+�3,�-3�0�;��240�����E-00��22-2��E-�,��������<<-�6�1/�<��.-�-�6�����10��3����-�-�6��,���33�0�������	-�0�2�����E-00����-������-�2��43�����,�E����2�������<<-�6����������,�������	-�0�28��G�3��3��<0���?��,���33�0����3,�-3�0�3��240�����E-00�-�2��43�����,�E��������2	����,����<<-�62�����,���33�0���������<<-�6����0?�-����-	/�2�4�3��2/2���2�������/�����2�E,����23�-<�-�6�-2�����������3��.�����,������8���898H�A�<����0/2-2�:�+,��A�<����0/2-2�E-00������2�������,��2�04�-����<<0-����4�-�6��,��-�-�-�0����0/2-2�E���-�6�2�22-��2�<�-������<��I�3���-3�:�		8���33�0��E-00�<��	����A�<����0/2-2�2�22-��2��6�-�2���,��2�04�-���	�����3,�-����-	-�����3����6��4<8�����,�������	��,��A�<����0/2-2�E���2,�<2?��,��3����3��	-64���-���E-00�1��3��<0��������.-�E�����E�0��,��46,��,���33�0��;-.-3�J0��	����2�04�-����4�-�6��,��5�	-���;��	����3��5����;,�3�<�-��8�5�<������2-6�?�-����	�3�2?�142-��22��4�����-������������3��.��2-���E-00�2������	�����,��5�	-������6��;��	����3��5����;,�3�<�-���-2�3��<0���8������898K�5�	-������6��;��	����3��5����;,�3�<�-���:�����,�������	�6�<����0/2-2�2��6�?�J-��00�2�5�2<��2-10��CL<����E-00�3,��2����M2�������/����1����.�0�<���E-�,��,���33�0������8��J-��00�2�5�2<��2-10��CL<�����0��6�E-�,��,��24<<�����	��,���33�0�������E-00�E�0��J-��00�2��,��46,��,��M2�������/�2�04�-��������,-6,:0�.�0�����,���33�0��;-.-3�J0��	�������<��.-�����30����4����2����-�6��	�E,���,�2�1����14-0�������������������2�������,��;����	4�3�-���0-�/��	��,��6��4<-�62�,�2�1�������0->��8����898N�+�2��������6/�J0���:�+,���33�0��B�<0�������-���O����E-00�3��������+�2��J0���E-�,�<���-3-<��-���	����J-��00�2����24<<�����,��-�<0�������-��P��,��+�2��J0���E-00�	�342�����00���2�-�6�-��23�<��	����,-2�<��I�3��E,-3,�-�304��2�<��.-�-�6�J-��00�2�E-�,���<0������3���43��M�+?�E,��2,�40��<���-3-<���?�E,���2,�40��1����2���?�,�E������<�������-224�?�����,�E��������2��	-L���-224�28��+,��<0���-2�2��������4�-�6��,����	-���2��6������-2�3��<0����������<<��.���<�-������42����33�<���3����2�-�68��� Q!�R#S#TUV�'()*#�+,��������2-L���/���0-.���10����2�2��,����334��-���,��D�.�0�<����6����8H8���4�����-�������W�0-���-���:�+,��<�3��6��2�04�-��2�E-00�-�304����4�����-�������.�0-���-���	�����3,�-����-	-�����3����6��4<�-���,-2����6�P��,���4�����-�������.�0-���-���E-00�24<<����	0�L-1-0-�/�-��J-��00�2X2���.�0�<�����1�2������3�-���-�����24<<�����,���L-2�-�6�142-��22��40�28�����8H89�5�<����W��-	-3��-���:�+,����<���2�E-00�24<<����	0�L-1-0-�/�-��J-��00�2X2���.�0�<�����1�2���������������	���������24<<�����,���L-2�-�6���<���8���33�0��E-00�1����2<��2-10��	�����.�0�<������	��,����<���2�����	���28��J-��00�2�E-00�.�0-������,����<���2�����	���2�	����334��3/�����<��.-����<<��.�0�����33�0�8���8H8H�D����;��.��2-���B�����-.��@�3�2�
�J-��00�2�E-00���<��,��0�6�3/����������,���33�0�������	-�0�2�42-�6��,���33�0���������<<-�6����0�-���������	��,����3�����/<��6��4<-�62?�3����3�-�6���<<-�62�����30���-�6��,�������=4�0-�/��	������3,�



�����������	�
����
�������������

������������������� ������ �

�

�

��!���"�#���!!�$��%&$$�'��	�����(����!���"�)�	�����!(�*��"'#��+(���&����$$�!��������'��	�����(����!���"�)�%&$$�,��-���'�����������(��)&.������!��'$�/&�-��	���!(�*��"'#����#0#1�2"&$��3�&��)��	�4���*���&���5�+(���!!�$��+�!(�&!�$�6��)"$�����%&$$���,�$�'��(��!��������'��	����"�&����)�&�*�����(��&����	�!�)��(���%������)&*����&���(��7�	&������*�#�+(���!!�$��8�����$-)��%&$$�!��������)��!�)�)9��/�!"�����)��)!�&'�)9�����'��	����	"�!�&���$�����	"$$�&���*���&�����)�&�*�����(���''$&!��&��#�3&��$$�)�%&$$�!��	&����(��	"�!�&���$&�-��"�&�*�")����!!�'���!����)�&�*#����#0#:�6��	����!��7����6(�!�'�&����"�&�*��(��;�,�$�'����*��5�<�!���(��6��	&*"���&��9��"�����&�������=�$&���&��9�7�'����=��&	&!��&���	�����!(���!�����-'��*��"'9������(��"�&����)�&�*�����(��'�&��)��	�&���*���&���(�)�>����!��'$����?��(�������%&$$�)!(��"$����6��	����!��7����3&$����"�&�*��(��;�,�$�'����*��!�,��&�*�����,��,&�%��	�;����6��,��)&��������(��2"&$��3�&��)��	�4���*���&����	��(����,�$�'���)�$"�&��#��@�!(�6��	����!��7����3&$���6(�!�'�&�������&�*�%&$$�!�,����(��)������!�����-'��*��"')�!�,������"�&�*��(��7�	&���6��	����!��7����6(�!�'�&��#��!!�$��%&$$�'��	����!��	����!��!(�!�'�&��)�	�����!(�&����&	&�����!����*��"'�>�	����A)����!!�'���!��+�)�&�*�>�*&�)#����#0#B�;����6��,��)&���C"�!�&���$�D�!��5�+(���!!�$��+�!(�&!�$�6��)"$�����%&$$�'��	������-5�"�)��	��(��	"$$�'���"!�&��������!��,��)&����"�����,�$&������$$��!!�$�������	&�$�)������$$��������E"&����&)�>�&�*�!��,������)"!!�))	"$$-#�3&��$$�)�%&$$�!���"!�������,�$&���&�����)�&�*�����$$���!�����-'��*��"'&�*)�>-�'��	���&�*�E"�$&�-��))"���!��)'���!(�!�)�����(��������(���(�)�>������''��#�;����,�$&���&�����)�&�*�!��)&)�)��	���,&�%&�*���!(������	&�$�9�,�$&���&�*��(�������&)��!!"������)���	&����%&�(&���(���������''&�*�)'�!&	&!��&��)�����!���"!��	"�!�&���$���)�&�*����!��,�����������%&�(&����E"&���������	&�$�)����,�$&������(��	"�!�&���!���>��'��!�))��#��A'����!!�$�F)�)"!!�))	"$��/�!"�&����	��(����!���"�)9�3&��$$�)�%&$$�'��,&����''��,�$��(����(�������!��,������&�����(���!!�$��6&,&!�3$��	����&)�&���$&*������%&�(��(����E"&������)#��GH�GIJKLM�NOPQI�+(��������	&,����-���$&,���>$����)�)��!!"��&���(��;�'$�-����*�R�� �#1#��@/�!"���A)����!!�'���!��+�)�&�*�5�3&��$$�)�&)���)'��)&>$��	����/�!"�&�*�A�+�%&�(��!!�$�S)�)"''����&�����">$�)(���&�*�����	&/&�*���'������&))"�)#�+(���!!�$��+�)��T����%&$$�	�!&$&�������)�&�*���,&�%�����&�*)#��3&��$$�)�%&$$���&�*����	�!�)�)">�&�����>-��(�&����)�&�*�����������))&*����	�!�)�����!!�$��+�)��T���#���!!�$��%&$$�!����!����������)���$$���	�!��	&/�)�'�&������)���&�*�>�!��	�������)�#�����#1#U�6���"!��@���A)���+��&�&�*�5�3&��$$�)����&���)�%&$$�>����)'��)&>$��	�������")������&�&�*#�+(���!!�$�������%&$$�'��,&������&�5�(�5���&�������&�&�*�����(���))&*����3&��$$�)����&���)����'��'����	�������")������&�&�*#��+(���!!�$�����&���(�����&�������&�&�*�%&$$�&�)��"!���(���))&*����3&��$$�)����&���)����(�%��(��)-)����%&$$�)"''�����(��>")&��))�'��!�))#��3&��$$�)�%&$$���,&�%������''��,���(�����&�&�*�'$���!������#���!!�$��%&$$�'��,&����(�����&���)#���#1#0�@/�!"���6"��,���3$���
�4��'������)(&'�%&�(�3&��$$�)9��!!�$����$"�&�����!(&��!�9��!!�$��3��V�!��D���*��������(���!!�$��4�'$�������&���T����%&$$�&����&	-���)�)��(���%&$$���������)"''�����(��!"��,������'���"!�&��#��+(��6"��,���3$���%&$$�>�*&��'�&�������(��	&��$���!���"���"�&�*��(��;����6��,��)&���C"�!�&���$�D�!�)���������!!�$��!"��,���'$������'$����%&$$�>��")������)"''�����(���&*���&��W!��,��)&������'���"!�&��#��!!�$��%&$$�'��,&���%&�(��(�����'$����	�����,&�%�����%&$$��$$�%����&	&!��&��)���&$���������(��'��V�!���)�������#��A'���	&��$���,&�%9�3&��$$�)�%&$$�'��,&�������''��,�$��	��(��!"��,���'$��#���#1#1�3�)��3���"!�&����"''����
��	����'���"!�&�����'$�-����9��(���!!�$��'��V�!�������%&$$�'��,&���)��,&!�)��	����*�5$&,��	����(��'��&���)���	���(�������>�$�%#����#1#:�+���)&�&������6")�������"''����
�+(���!!�$��3��V�!��D���*��������(���!!�$��6")�������"''����D���*���%&$$�



�����������	�
����
�������������

������������������� ������ �

�

�

!��"#��������$�%&�����	&''�����(#�#���!'���	�����)��!��*�%�����������)��(&!!��������+��,)��-&(������(&!!���������.#''�!��"#���!���&%�#���(&!!����(��"#%�(��(���	#����.#�)#���)���/
�� 012345�678579�:������������������%)��;������)��(%�!���	�<��	�((#���'����"#%�(�#���)#(��/
=�<#��''�(��&(��(&>�#����.�#�������?&�(������%%�'��(!�%#	@#�;��)��!��!�(���%)��;�(�#������#'+��%%�'��()�''�(&>�#�����<#��''�(�����(�#������	��)��%)��;�(������)�����#%#!�����%)��;�(�#���)����'#"��@�(%)��&'���)���.#''���(&'��	�����)��!��!�(���%)��;��#���)��<��	�((#���'����"#%�(�AB-)��;��/����CD+��%%�'��()�''�%���#�&��!��	���#�;��)��<��	�((#���'����"#%�(�#���%%�����%��.#�)��)���/
�&��#'��)��!���#�(��;����#��.�#�#�;�����)��%)��;��#��(%�!���	�.���=�(%)��&'#�;=�����	��(��)���	���+���@�-)��;��/�����()�''�>���;��������>@��)��!���#�(�#��.�#�#�;�!�#������#�!'�������#����	��)��-)��;��/����+�:	��%%�'�E(��		����%)��;�(��&�����%)��;�(�#���#�#�;=���'�(=���(!��(#>#'#�#�(=��((&�!�#��(=�(%�!�=���%+����#	����#�#���'�(&!!����)�&�(�������?&#���=���%)��;��������.#''�>��%��������)�������#'(��)�(��%)��;�(=�����#�!�%�����!��*�%������%�(��A#	���@D+����@�%)��;��������()�''�>��(#;����>@��%%�'������<#��''�(�!�#������%�����%#�;���@��%�#"#�#�(���	#����#���)��%)��;�������+�,)��-)��;��/�����,��!'����#(�����%)���)�������(��!!���#$�F+�� G76H50I9�GJI�63�16K8�:��#(�&����(������)���(����#��(�<#��''�(�!�#��#�#�(�������"#(�����?&#�#�;�<#��''�(����!'�%���)���%%�'��#�!'�������#������)�'�+�<#��''�(��&(��(������	����'�.�#�������?&�(��(��������%%�'��#�����������!&���)��!��*�%�����)�'�+���!��*�%��%���>�����)�'��	���&!����LM���@(�.#�)�&��#�"��#�;��)������#���#���%'�&(�+��,)#(��$%'&��(���'�@(�'��;����)���LM���@(��&�����N��&��'�O#(�(��������;��%#�(��)���!&''���@�(��		�	�����)��!��*�%��(&%)��(�)&��#%���(+����	�����)����#��=��%%�'��%���%)��(�����%��%�'��)����(���	��)�������������	�
���+�,��	#�#()��)��!��*�%��.#''���?&#�������.������������	�
���������.�!�#%#�;+�� 
)�����!��*�%��#(�!&�����)�'�=�����#�#�&�=��%%�'��.#''������������	����-)��;��/�����������!�(�����	��)���%%�'��!��*�%������;��E(��#�����;�;���������#����!��;��((����������(�&�%���)��!��*�%����%��#��%���(��		�)�'�+��/�)���-)��;��/�����#���(���@�>����������(�����(&'���	��)����'�@+�
)�����!��*�%��;��(����)�'�=�!��*�%����(�&�%�(�.#''�>����P��!'�@��������%%�'��.#''��������	���@P	#"��AQRD�%�'��������@����#%�������P(��		��)��!��*�%�+�S�(&�!�#����	��)��!��*�%��.#''�>����!�������&!����%%�'����(�&�%#�;��#��'#��(+���)�&'��<#��''�(�>�%�������P��(!��(#"������%%�'��%���&�#%��#��(�	�����������	�TM�%�'��������@(���;���#�;�%���#�&��%���	��)��!��*�%��.���=��%%�'��%���%)��(�����%��%�'��)������#������	��)�������������	�
���+�,��	#�#()��)��!��*�%��.#''���?&#�������.������������	�
���������.�!�#%#�;�����)��%&����������(+�� U67V�85907WGIW63�,)��	�''�.#�;�(�%�#�����(%�#>�(��)��(!�%#	#%��%�#"#�#�(�������(�(��)���.#''�>���$�%&�������������)��>&(#��((��>*�%�#"�(�����>&(#��((���?&#������(��	�<#��''�(+�:��(&!!�����	��)��#�!'�������#����		�����(���(%�#>����>�"�=��%%�'��.#''�!��"#����)��	�''�.#�;�����#'���#�!'�������#���(��"#%�(+�X�����%)���'#"���>'�=�����(%�#!�#���#(�!��"#�����(�.�''��(�%�#���#��	����%%�!���%���	��)����'#"���>'�+��GYZ[\]̂�9̂_̀\a�_bc�8\def\Y_gd\�I_aha�P��)��	�''�.#�;�(�%�#�����(%�#>�(��)��(!�%#	#%���'#"���>'�(��)���.#''�>���$�%&�������������)��>&(#��((��>*�%�#"�(�����>&(#��((���?&#������(��	��)��!��*�%�+�:��(&!!�����	��)��#�!'�������#����		�����(���(%�#>����>�"�=��%%�'��.#''�!��"#����)��	�''�.#�;�����#'���#�!'�������#���(��"#%�(+�X�����%)���'#"���>'�=�����(%�#!�#���#(�!��"#�����(�.�''��(�%�#���#��	����%%�!���%���	��)����'#"���>'�+�����



�����������	�
����
�������������

������������������� ������ �

�

�

!"#$%�&'�(%)*+%�(,-./,012-,�&'�3045,67�.8.7.17.48�����99���:�;�<������=:����>��9��?�@��=����=�;����A�BBC��D��;E��F�=��:@�:����	�=>;���A>;B����C�@��	;��;�D�G;��BB�=������@@�B���H9�@���;��=���D���;�D��>��;�9B�������;��I��J>;=�K�B;L���MB��;=�@��9�;=����	�9��?�@��9B���;�D��@�;L;�;�=F�@����9��?�@������D��������@:����=��������9B���=������>��	;�=����C=;�������;�D�@���:@����M��A����G;��BB�=������@@�B���	�����>��=;D�;�D��	��>�������������	�
���I�� N��@��?:�@�;���A;�>�G;��BB�=���9��=�����;L�=F��@@�B��A;BB�9��	�����>��	�BB�A;�D���=�=O�P�Q;��B;E��=��		;�D�	����>��9��?�@������=I�R:;��B;��=�������@��������;��=�	���G;��BB�=�9��?�@��P�S���:@����	����B���=;���T;@��		�����;�DI�J>���M?�@�;L���	��>;=�����;�D�;=������L;�A��>��9:�9�=���	��>��9��?�@�������;=@:==��>��9��?�@��=@�9�F���B�=�������=9��=;M;B;�;�=F���B;L���MB�=F������;��B;��I�P�U=��MB;=>�S���:�;@��;���GB�������9��?�@��B�D;=�;@=�;�@B:�;�D��=@�B��;��F�=���:=���9���;�DF�;==:�V�;=������D�����F�A����B�@��;��=F���@I�P�U=��MB;=>�=@>��:B���	������;�D�S���;���������;�D=�P�W�L;�A������D�������G��?�@������:=�W�9����J��9B�����P�Q;��B;E��������@:�����	����B���B;L���MB��=;D��		�9��@��:��=F�;����;	<���������M��=��>���A;BB�M����=9��=;MB��	���=;D��		�	����G;��BB�=������@@�B�I�P�Q;��B;E�����;���D������9��?�@��9B����>���;�@B:��=���=�:�@���BB�@��;���	����BB���=�=�X;��@��9����;���A;�>�G;��BB�=�G��?�@��Y���D��ZI�P�K�L�B�9���G��?�@��S>�������>�����	;��=�>�A��>��9��?�@��A;BB�M��D�L�����F�;�@B:�;�D�������;B����=@�B��;���9B��I�P�S�������>��9��?�@���>���G�;���=;�������B�����BB�=��������9��@�==�=F����@���=�����@:��������@:������;��I�� �



�����������	�
����
�������������

������������������� ������ �

�

�

!"��#��$�%��&'%��		�(���'�)�'�%*+��,���	����*�-��,�����'���./��"��-��$�%������������0'�1�-��$�%���.$�%�'0�,2����"���*�)/2��'��*'��2���*�,�������,-��,'.'*'�'�,2��',�,2�������"�����/�-��$�%���*�����,�1'�"�-��$�%��,����"�*���,3�� 4������,��	�,-�%'	'%��+�-+�2��"��	�**�1'�)�1'**�.���5�%+����	����"',���*'0���.*�6�� 7�#��$�%��8"������7�9�,�*'���#��$�%��#*���7�#��$�%������+,�:�-����!��-*����7�#��$�%���"���#�'����'���7�#��$�%��&'%��		�#��,�����'����� �%%�*��:�,-��,'.'*'�'�,6�;�#��0'����'��*/������--��-�'������,-��,�,����#'��**�,<,���=+�,��	���'�	�����'��3�;�8����'�����-��$�%��-*���'�)��%�'0'�'�,3�;�8���+�'%�����"���%%�*��4�-*�������'���(��"���*�)/��"���1'**�.��+,���./��%%�*�������*'0������0'%�,3�;�8��-*����9�,�*'���#��$�%��#*��2�#��$�%������+,�:�-����!��-*���2�����#��$�%��&'%��		�#��,�����'�����*'0���.*�,�1'�"�'�-+��	�����--��-�'����#'��**�,���,�+�%�,�����'��%�**�.����'���1'�"�#'��**�,�#��$�%��(���)��2�� #'��**�,�:�,-��,'.'*'�'�,6�;�4����'	/�����,����5-�%���'��,�1'�"���/���,�+�%�,�����,+.$�%����������5-���,�	�����)�'�)�-���'%'-��'���'���"��-��$�%�3�;�#��0'����'��*/������--��-�'������,-��,�,�����%%�*�<,���=+�,�,�	���-��$�%��-*���'�)�'�-+����������'�)�*�)',�'%,���=+�,�,3�;�#��0'�������'�)�	�%'*'�'�,�	���#��$�%��&'%��		�������"�����,'����%�'0'�'�,3�;�4�%*+���#��$�%���-��,���'��#��$�%��&'%��		�(���'�)3�� �%%�-���%��8�'���'�6�;�:�0'�1������%%�-���%���	��"��#��$�%������+,�:�-����!��-*����;�:�0'�1������%%�-���%���	��"��9�,�*'���#��$�%��#*���;�:�0'�1������%%�-���%���	��"��#��$�%��8"������;�8��-*��'����	��"��#��$�%��&'%��		�(���'�)�;�4�'�'�*�8����!����!��'�'�)�>�8'0'%�#*��	����8����!����!��'�'�)�
�+-����?���/,2��?���5���������,3�!"',�.�)'�,��"�����1*��)������,	���.��1�����%%�*������'��*�)/������"��)�-����*/,',�1���,"�-,��0��0'�1�@ABCDAEFGBA�HI�JKKABF�LCDCK�MBFNOPEQ�RANST�UJKKABF�LBPSVW�X+�'�)��"���/,�������+-�,��-��	��"',�-��$�%�2��%%�*�<,���%"�'%�*�,��		�1'**�1����1'�"�#'��**�,�4!�,��		������,+����"����"��%��-�����,�����'��-*�%��	����"���%%�*��"�,������,�2���0�*�-����2�,��)'�)�����-���+%�'�����0'�������,3��%%�*����%"�'%�*�,��		�1'**�0�*'������"��-��-���'�,��**��'�������%��	')+���'����	���%"��%%�*��8'0'%�#*��	����"�,������0'�������3�!"',�X�*'0���.*��',���	'�����,�#'��**�,�8�+��/�%���0��'	/��"����"�/�%���*�)�'�����"���Y##�����!Z�!�"�,������0'�������,3��!"��-���+%�'�����0'��������1'**�.��-��0','������')"��.�	����)��*'0�3���� 4������,��	�,-�%'	'%��+�-+�2��"��	�**�1'�)�1'**�.���5�%+����	����"',���*'0���.*�6�7��%%�*��8'0'%�#*��	����,�	�1����'���1��[?\�"�,������0'�������,6��Y##�����!Z�!�7�X����,����'����	�����-����'���*��%%�*��8'0'%�#*��	������0'��������� �-�%'	'%�**/2��%%�*��1'**�-��	�����"��	�**�1'�)���,�,�1'�"'���"��,+--������0'�������6�;�#��	�������������,/,����%"�%���������'���'�)3��;�X����,�������"����"���%%�*��8'0'%�#*��	����',��-����'���*3��



�����������	�
����
�������������

������������������� ������ �

�

�

� �!!�"��#�$%��$&'&"&�&�$(�)�*��+&����&��",������%%��%�&������$%��$�$����*&��""�$-$���./�$��	���&�	�����&��0�)�1��$/"��2&�3�*&��""�$���$�/�!�$����%��+&�����!3�&!�"�&�%/��������$2�����!3�&!�"�./�$�&��$���"���������3��3�$������+&�������$0�� *&��""�$�#�$%��$&'&"&�&�$(�)�*��+&����&��",������%%��%�&������$%��$�$�����!!�"�-$���./�$�$�	���&�	�����&��0�)�4�����+�&"�'"���3���%%��%�&����*&��""�$���,�56�/$��$����%���&!&%����&����,���+&������������&�	��$��/!�/�������&�7$0�)������7��	����3���+�&"�'&"&�,��	��%%��%�&����%��%"��	����3��$,$����$��/%8���$�&�78�����./�"&�,��$$/���!���3��/73�/���3��$��/%�%��!�$$0�� �!!�%���!��1�&���&�(�)�1��	&����&����	��'&"&�,����"�7�&�����3���!!�"��1&+&!�*"��	����$�	�2���0���� 9:;<=�>?�@=ABC=��D=EBF=@;GE=�H�I�J?�@=ABC=�KLCA=@=CK=�@LLM�KN=KOPLBC:��<QR�;SQTUVWV�&$�!��%�&$����	��3���!�&+&�&�$���./&���������	&����3���!!�"��1&+&!�*"��	������"/�&���X�/����&���23&!3�$��+�$��$���Y'"/�%�&��-�	�����$&7������'�$�"&���!��	&7/���&����		���$��3��/73�/���3��&�%"�������&���%��Z�!�������$��'"&$3�$��3��'��!3����$�	�����$�&�7������!!�%���!���	��3��$�"/�&��0���!!�"��2&""�%��+&��������%"�������!�""�!����./&����&�	�����&���	�����!3���!����7��/%&�7�&����+��!���	�'�7&��&�7��3��[�%����",$&$�2���$3�%�$�$$&��$0��63��!��%"��������%"����$3�/"��'��$/'�&�����'�!������!!�"�����"�$$��3���\�2���$�&����+��!���	���!3�[�%����",$&$�$�$$&���2���$3�%�	����!!�"�������+&�2��3����./&������$�����'�7&��!��$��/!�&�7��3��'�$�"&���!��	&7/���&����3���2&""�'��2�������		��	��3��/73�/���3��[�%����",$&$�$�$$&��$0��13��7�$�����3����./&������$�����&�	�����&�����!/�������&���3�����%"�������	�&"/������%��+&����3�����%"����&����+��!���	��3��2���&�7�$�$$&��$�2&""�&�%�!���3��%��Z�!��$!3��/"�������'&"&�,����!���/!���3��[�%����",$&$�$�$$&��$��		&!&���",0��63��$%�!&	&!$�	�����!3���"&+���'"��2&""�'���&$!�+�����������!/�������"�����&���3��%��Z�!���$��3�,�������%�����������3��!��%"��&����	��3��#�	&����&"�$����0�]=̂Q_RT̀(�a&$!�+��,��	���#�%����&$���!/��������/�&�7����7��\(�#�	&��8�3�2�+��8��3��$%�!&	&!���%����$%�!&	&!��&���������./&������$�����!��%"�����&���/�&�7����7��b(�a�+�"�%c��� 63��1��	&7/���&���#�%����2&""�'����+�"�%���',��!!�"��'�$�������3��7�%���./&������$�7��3�����&���3��[�%����",$&$���$$&��$0�63&$�2&""�$��+���$��3��Y'"/�%�&��-�	���%��!�$$�$��3��/73�/���3��&�%"�������&���%��Z�!�0���63��%/�%�$���	��3��1��	����!��#����13�!�%�&���&���3��#�	&������7��&$����+�"&������3��!��	&7/���&��������%�&���&���&���2&�3�/$��$��3���2��������%�����	��3�����",$&$��!�&+&�&�$0��63����,��/�%/���	��3��%��!�$$�&$�1��	&7/���&���#�%���$8�23&!3�$��+�$��$���Y'"/�%�&��-�	�����$&7������'�$�"&���!��	&7/���&����		���$��3��/73�/���3��&�%"�������&���%��Z�!�������$��'"&$3�$��3��'��!3����$�	�����$�&�7������!!�%���!���	��3��$�"/�&��0�*&��""�$-$�*��$����	��!!�/���'&"&�,�]*d�c�	�����!3�7��/%�2&""�%�������2&�3��3���!!�"��*��Z�!�������2�"���3��%���&!&%���$��3��/73�����!�/�"�$!����&�]$c�23�����3����!����2�/"��'��!�������&���3��d�"&���*����"�]�1�c����������$�������3��$��%$������!���e�%%"&!��&��e%���&��!"�$/��0�63��$!����&��$3�/"����	����!��23����&����	�!�$8���%���$������/�����&���������!�/�������'�$�������3��$�"/�&��0�5��$3�/"��'��$%�!&	&����3��������""���%���$8�&����	�!�$����e����/�����&���2&""�'�������$��������/�&�7��3��!3�!�%�&��0���	�����3��#�	&���1��	����!��#����13�!�%�&��8�*&��""�$�1�/��,�2&""�3�+���f���,$�����!!�%���3��!��	&7/���&��������3&$�



�����������	�
����
�������������

������������������� ��������

�

�

 !�"#���##�$�	����!���%&��'�&���&��	����!��(�	&������)��	����!��)��"*+��,������ ��	� *�'&	&'��"�*"�-��!��	�##�$&�)�$&##�.���%�'"����	�����'!�/�*����#0 & ���#&1���.#�2�3�4��	&)"���&���(�*��� �	�����'!�/�*����#0 & ���  &�����''�#��(� *�� &.&#&�&� 2�5�
����$&�!�6&��##� �����%�'"����!��/�*����#0 & ���  &�� +�5�7�'"���������'��	&)"���&����&	&���/�* +�5�4��*#�����!��4��	&)"���&�����*����	���6&��##� ���1&�$+�� 6&��##� �(� *�� &.&#&�&� 2�8�6��1&��� ".9�'����������%*��� �	�����'!�/�*����#0 & ���  &���8�6��1&��� "))� �&�� ����/�* ��� "#�&�)�	����'"������." &��  �*��'�  � ������''�#��:� ��6��'�&'� �8�(�1&�$����� &)�;�		����'��*#�����4����4��	&)"���&�����'"����+�� �''�*���'��4�&���&�2�5�<!��/�*����#0 & ���  &�� �!�1��.����'��*#����-�&����&	&���/�* �!�1��.����'��	&)"��������6&��##� ��**��1� ��!��4����4��	&)"���&���7�'"������ ��''�*���'��(�1&�$�6��&��2�5�=&	�����>�?@�." &��  ���0 �����#��ABCDE�F�G�HEIEJKL�<!��7�1�#�*M:"&#�� ��)��&�'#"�� ������'��1�� &�� -���1�#�*������	�&����	�'� -���1�#�*������	��##�:" &��  �6��'�  �N�#&���&��������"�����&���>O1����P���)����'�&*� �����O%*��  &�� @�'��	&)"���&����	����;���*���"'� �����'" ������*������1�#�*����+��,��'��*�& � ��##��!�����&�&���#��'�&1&�&� ��"� &����	�/�*����#0 & ��!���������Q"&�������'��*#�����!������#� �#"�&��+��R&����!��(�	&������)�-�&��& �'�&�&'�#��!����**��*�&����6&��##� ���'& &������&�)���*�� �����&1� �����&�1�#1���&����'!� ��*��	��!��*��'�  ������ "��� "''�  +�HCBC�SKTIEUAVKT�CTCJWAVA�X*�����'�&*���	�6&��##� Y �����-��''�#��$&##�'��������7����4��1�� &���P�**&�)�7�'"�����	�����'!������'��1�� &���&�� '�*��	����!& �*��9�'��#& �����.�1�-�����&#&�)��!�������'��1�� &���*��'�  -��"�"�##0��)�����"*�����Q"&������ �������**&�)��	�6&��##� Y �!& ���&'�#������&�����''�#��4&1&'�6#��	���+�� <!��	�##�$&�)������'��1�� &�� �����&�� '�*��	����!& �*��9�'�2��+�6���&� �6#" �Z+��&��["�#&�0�\+�]��"��#�(� �"�'� �O�	��'�������̂+�
�����_�]�1&)��&���?+�P��)��1� �+̀�4��*#�&�� �a+��6b�>�����  -�6��'�#�b$���@�c+�R&'�� ���6��	�  &���#�



�����������	�
����
�������������

������������������� ������ �

�

�

!"��##$%&��%��'��������� (������)��	�)#�&%	%&��*�#*�+��,��	�$$�-%�.�-%$$�/���0�&*����	�����&,������&��1��)%�����$%1���/$�2�3�4����5��1��)%���6�##%�.�4�&*������&&�$��7�)#��)%/%$%�%�)2�8�
����-%�,�9%��$$�)������	%���������&*�����,%)���%&�$�������$�����)��,���������:*%����	����,��&��1��)%��"�8�;�&%$%������,����������$<)%)�������##%�.�#��&�))�8�5��#$�����,��4����5��1��)%����#�&%	%&��%��)�4�&*����"�� 9%��$$�)�7�)#��)%/%$%�%�)2�8�9��1%��������%���&&�#��/$��	�����)"�8�9��1%���)*/=�&����������0#���)�����,�������)�*�&������%���&&�$��%��%����%	<%�.���<�&��#�����)��	��,�������8�9��1%���)*/=�&����������0#���)�����,��&��	%.*���%����	�&*������)<)��������%��%���,���������##%�.�#��&�))�8�7�1%�-�����)%.�>�		����&��#$�����4����5��1��)%����#�&%	%&��%��)���&*����"�� �&&�#���&��5�%���%�2�8�?,��4����5��1��)%����#�&%	%&��%��)���&*�����%����%	%�)�������$�����)��,���-%$$�/��&��1������%�����&&�$��5%1%&�9$��	�����)�-�$$��)���&*�����)#�&%�$�&��)%�����%���@�0"����.%�.������)�*�&�)+�#,�)%�.+���&"A�� ��&&�#���&��7�1%�-�9��%��2�8�;%	�����@�BA�/*)%��))���<)�����$�� CDEFGDHIJED�KLMNO�CPQP�RSTUVWXYST�CVUVZS[\VTQ�]#���9%��$$�)��##��1�$��	���&,�5��1��)%����#�&%	%&��%��)���&*����+��&&�$��-%$$�#��1%�����#��.���@)A�����%.������##��#�%����,%)���%&�$������%�����&&�$��5%1%&�9$��	���"�]#�����&�%#���	��,��&��1��)%���	�����&&�$�+�9%��$$�)�4̂��-%$$�$�����,�������%�����,��?�)����1%��������	���1�$%���%��"�� (������)��	�)#�&%	%&��*�#*�+��,��	�$$�-%�.�-%$$�/���0�&*����	�����&,������&��1��)%�����$%1���/$�2�� 3�5��#$��%����	��%.�����������%�����&&�$��5%1%&�9$��	������1�$�#����������)����1%��������	����� �&&�$��7�)#��)%/%$%�%�)2�8�9��1%�����#��.��������%.�����,%)���%&�$������%����9%��$$�)_)������)������/�)����1%�������"�8� �̀&,������&��1��)%���-%$$�%�&$*���*#����	%1��@BA�&��1��)%���$���)�	���&$%������)�%�.�8�a�$%������,��)*&&�))	*$�&��#$��%����	��,���%.���%����	�,%)���%&�$������%����9%��$$�)_)���)����1%�������"�� 9%��$$�)�7�)#��)%/%$%�%�)2�8�9��1%�%�.��,��$�.�&<������)�*�&��%������&&�#����	������8��))%)��%���,���0�&*�%����	��,�������&��1��)%���#��.��������#��1%����&&�))������1%�������)��)��������8�9��1%�����)�*�&�)����1�$%������,��&��1��)%���)���%)�%&)������,��:*�$%�<��	��,�������&��1������%�����&&�$��5%1%&�9$��	����� �&&�#���&��5�%���%�2�



�����������	�
����
�������������

������������������� ��������

�

�

 �!"#���"$�%������&�#�'����$��(����������$$�%��)"("$�*%��	������#�"�+���("���������$$���"�+�����&��,����)��(��#"���-�.."�+���$/����0�� �$$�.���$��1�("�2�*��"��3� �4"	�����5�67�'/#"��##���8#�����%�� 9:;<=>?@<A�B&��	�%%�2"�+�#8#����"����	�$�#�����"��#$�.��	����&"#�.��C�$�3�DE�4"���$"�%#�FE�*��.���8��..��"#���GE�*"��%%�#�)�/��8�)��#��/$�"���H"$��#"�+�I�����5*))HI7�JE�*�8*�%�*�8	%�2�*�8��������.����KE����L)%"$�L4"M�N����	�$���/..����OE���%�$�����NP1�N����	�$���/..����� 4�����$&�"����	�$�Q��&���$$�%����$&�"$�%�%����2"%%�2������+��&���2"�&�*"��%%�#R#���$&�"$�%�%��������'/#"��##�%���#������$/�����	/�$�"���%�������$&�"$�%���S/"������#��	��&��"����	�$��"�����N����	�$���.�$"	"$��"��#�,�$/����0�N����	�$����(�%�.�����'�+"�#�/.���2�"������..��(�%��	��&��#.�$"	"$��"��#0�N��"#��M.�$�����%%�"����	�$�#�2"%%�/#���$$�%�R#�T�(U-HQ�2�'�#��("$�#����'��$&���+"��0�V��$/#��������&"��L.���8�"���+���"������%�2"%%�'��/#�������$$��.%"#&�"�./������/�./���	��������W	�����&���$$�%��#8#���0�N����&���2���#Q������$��"�+�"�����$$�%�����������$��"�+�	�����$$�%��2"%%�/#���&���M"#�"�+�"���+���"�����$&��%�+80�*"��%%�#���#.��#"'"%"�8�"�$%/��#��'��"�"�+�.���"##"���	���%�(�%W�8.���	�"���+���"���	�����..��.�"�����..%"$��"����2���#�5"�$%/�"�+����.���"#�#����$%�/�W&�#���Q���$070�4/��&��Q�*"��%%�#�2"%%���#/����&����$$�%����#�/�$�#�&�(���$$�##������,�(����B�#��(��#"����	��&��X���.���8�#8#����	���"����	�$����(�%�.����0��%%�"����	�$�#�2"%%�'����(�%�.����+�"�#����5���7Q��+�����/.���(��#"����	��&��X���.���8�#8#���0������� YZ[\]Ẑ_̀[Z�abc�>9:?:@9?dA�9:;<=>?@<��$$�%��2"%%�.��("������"����	�$��'��2�����$$�%��)"("$�*%��	�����������*"��%%�#�>\e_ef\_[�AghiZj�k̂_f[Z�<lmnh\eZhh�An\iZ0�B&"#�"����	�$��2"%%��M.����	��#�.�"��"���&���$$�%��#8#�������*"��%%�#R#�4"���$"�%��8#���0��N�����������������"���*"��%%�#���S/"������#�	����&"#�"����	�$�Q����%8#"#�#�##"��#�2"%%�'��$���/$�����#���.���"����	��&"#���%"(���'%�0�B&��	"��"�+#�2"%%��&���'����$/�������"���&��N����	�$���.�$"	"$��"��#�,�$/�����	���/#��'8��$$�%��"��'/"%�"�+��&��"����	�$��$���0�B&��"�.%�������"����	��&��"����	�$��"#���.�����������&���##"#���$���	�*"��%%�#R#�#��		Q�#.�$"	"$�%%8Q�"����	�$�����%8#"#Q��������.."�+Q�������������"./%��"����#���S/"����"���&��#�/�$��#8#���0��$$�%��2"%%�.��("�����.��+�������"���+�����X���*���8������ôpj��$$�%��)"("$�*%��	����e\qri[g0�� �$$�%��1�#.��#"'"%"�"�#3� �*��("����"��%8������..��.�"������#.��#�#����*"��%%�#R#���S/�#��	���"�	�����"��0� �)���/$��N����	�$�����%8#"#�#�##"��#�	������"+&�%8�'��$&�"����	�$��2"�&�4"���$"�%��8#���0� �
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CHANGE ORDER 
 

Agency:  CO #:  
Project Code:  Date:  

Contract #/ PO #:  Date:  
Amendment #:  Date:  

Estimate / SOW #:  
Initiating Department:  

Initiated By:  
Change Category:  Product       Project       Contract       Maintenance 

  
 

PROJECT CHANGE DESCRIPTION/TASK SUMMARY: 
1. Description. 

 Issue details / scope impact:  
 Schedule impact:  
 Resource impact:  
 Cost impact:   
 

 
Total Project Schedule Impact:  
Total Project Resource Impact: 
Total Project Cost Impact:  

 
DISPOSITION COMMENTS: 
 
 

Disposition:  Approved   Rejected   Closed   See Comments 
Date:  
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SIGNATURE AND ACCEPTANCE 
 
The above Services will be performed in accordance with this Change Order/Work Authorization and the provisions of 
the Contract for the purchase, modification, and maintenance of the Accela systems.  The approval of this Change 
Order will act as a Work Authorization for Accela and/or Agency to perform work in accordance with this Change 
Order, including any new payment terms identified in this Change Order.  This Change Order takes precedent and 
supercedes all other documents and discussions regarding this subject matter. 
 
 

Accepted By: 
 

Accepted By: 
Accela, Inc. 

 
 
 
By: 

 
 
 
By: 

Print Name: 
 

Print Name: 

Title: 
 

Title:  

Date: 
 

Date: 
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

1. Customer Relationship Management
a. Internet Self-Service 

 Internet Self-
Service 

Solution should provide a public-facing portal to mobile devices. Accommodating multiple operating 
systems (e.g., apple, android, windows). X

The Accela Civic Platform offers a system web 
portal which is integrated and allows citizens, 
applicants and other members of the public 
the opportunity to accomplish many tasks 
including application submission, document 
submission, updates to information, 
downloads of documents, payments of fees, 
and much more. The system is built to 
accommodate the Windows operating system 
from any computer or mobile device having 
access to a standard web browser.

 Internet Self-
Service 

Solution should provide a public-facing portal that allows authenticated customers to:

 Internet Self-
Service 

Submit complaints; with address verification/jurisdiction enabled X

The submission of complaints, regarding any 
type of complaint can be configured in the 
solution and made available to the public for 
their completion/submission through Citizen 
Access, the system web portal. Address 
verification can also be configured to take 
place at the time the complaint is logged by 
the complainant. 

 Internet Self-
Service 

Solution should provide the ability for the agency to assign applicable end dates (cut off dates) for the 
scheduling or canceling of inspection by the applicant. X

Each task configured as part of the complaint 
workflow can have a start and end date (e.g. a 
duration) allowing the solution to fully abide by 
the elements of this requirement.

 Internet Self-
Service 

Solution should provide a security scheme that allows:

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

PROJECT OBJECTIVES:

Pinellas County is seeking to procure an enterprise application to serve as its core business system.  This software system will be used to manage workflows and record keeping related to a variety of building and land use permits, trade 
licenses, code enforcement cases, periodic inspections, and regulatory enforcement programs.  It will also be used to track and manage information for all Pinellas buildings and properties, such as land uses and building occupancies, unit 
counts, type of construction, rental unit status, and similar enduring characteristics that extend beyond a normal permit life-cycle. 
The goal of the application is to provide a next-generation replacement to its current permit system that will provide core tracking and workflow functionalities, as well as electronic document management, electronic plan review, electronic 
payment, geographic information, and management reporting, to provide a seamless overall experience for internal and external customers.
The purpose of this requirements document is to solicit detailed information to ensure the application will meet multiple stakeholder’s business needs. Pinellas County prefers to purchase an existing system that is commercially available 
without major customizations, in use by other similar agencies in other jurisdictions of a similar size and complexity, and proven to operate effectively over time.
Although Pinellas County is requesting requirements for complete systems, including software, and services that include any and all third-party components, the County at its sole discretion may choose not to acquire all optional system 
components. The County may also exercise the option to procure third-party components directly.
The system will provide a central portal through which all stakeholders (internal and external to the County) will access status information of past and present actions taken on a parcel. It will offer citizens and developers alike a unified 
approach to maneuvering what can seem to be a complicated process, and allow Pinellas County to “speak with one voice.”

System Functional Requirements 1 of 13
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

 Internet Self-
Service 

Ability to notify account holder before inactivating the account. X

This notification can be achieved either 
manually by the authorized user or 
automatically triggered by other system 
actions (e.g. the assignment of a given status 
to a task).

 Internet Self-
Service 

Solution should provide ability to process alternative methods of payment including:

 Internet Self-
Service 

Ability to authenticate e-signature and/or seal from customers, with the ability to differentiate 
between agencies. X

The association between alternative methods 
of payments and the authentication of e-
signature and/or seals is unclear for this 
requirement and will require more disucssion.  
The proposed solution can support the 
authentication of e-signatures and/or seals in 
a varietry of ways depending on established 
procedures and prevailing e-signature laws.  
At a minimum, we can accept electronic 
images of signatures that can be compared 
against signatures on file with the agency.  We 
can also manage true electronic signatures 
should the agency have in place a 
public/private key infrastructure for electronic 
signature authentication.

 Internet Self-
Service 

Automatic payment from user established Trust Accounts. X

Trust Accounts can be created and are 
supported by the solution, automatic payment 
for fees or other funds due can be 
automatically deducted by appropriate system 
configuration.

b. Interactive Voice Response (IVR) Permit Access

Interactive Voice 
Response (IVR) 
Permit Access

Solution should process alternative methods of payment including:

Interactive Voice 
Response (IVR) 
Permit Access

Automatic payment from user established Trust Accounts. X
Selectron is our recommended IVR solution 
and it can support the ability for callers to pay 
using a Trust Account. 

c. Electronic Plans Submittal and Review

Electronic Plans 
Submittal and 

Review
Ability to link to other data sets. X

The proposed solution supports the import of 
standard comments and other standard review 
content for ready use within the application.  
Links to external data sets such as 
electronically available code sets and other 
guidelines and standards may also be 
configured for access during the electronic  
review process.

Electronic Plans 
Submittal and 

Review
Ability to accept a variety of file formats and sizes. X

While the proposed solution has the ability to 
acept documents in a variety of file formats 
and sizes, documents to be electronically 
reviewed must be in PDF format.

Electronic Plans 
Submittal and 

Review
Solution should allow department staff to create plan review workgroups with unique workflows. X

Configuration allows for an authorized user to 
establish plan review workgroups supporting 
unique workflows. 
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Electronic Plans 
Submittal and 

Review
Solution should allow access/reviews for County Staff outside of the departments. X

Electronic Plans 
Submittal and 

Review
Solution should allow access/reviews to agencies located outside of county government. X

Electronic Plans 
Submittal and 

Review
Solution should alert applicants of review results via e-mail, phone or SMS. X All options are supported for alerting 

applicants.

Electronic Plans 
Submittal and 

Review

Solution should return review comments and marked up plan set via e-mail at predetermined intervals 
during the review process and upon completion. X

This functionality is supported and 
configuration will establish at what 
predetermined points or intervals such 
submissions are required.

Electronic Plans 
Submittal and 

Review

Solution should have the ability to cut/copy and paste selected text from documents, codes, manuals, 
ordinances, policies, procedures, etc. from a user maintained SharePoint site or link to documents or 
resources that have URL addresses.

X

d. Internet based Complaint and Inquiry Tracking

Internet based 
Complaint and 

Inquiry Tracking

The required functionality is mandatory whether the proposer supplies this functionality through an 
interface to a third party product or through the use of functionality included in the product.  The 
complaint and inquiry tracking software must be included as a part of the proposer cost proposal. 
Specify supported 3rd party products and/or what mechanisms are provided for integration.    

All complaint tracking and management as 
well as inquiries by complainants and others 
are supported as part of the core functionality 
available in the solution.

Internet based 
Complaint and 

Inquiry Tracking
Solution should allow complaints to be submitted over the Web. X

Complaints can be submitted through pre-
configured templates made available to 
complainants on the system web portal.

Internet based 
Complaint and 

Inquiry Tracking

Solution should provide ability to open a case (complaint) and record, store, and retrieve the 
following information:

Internet based 
Complaint and 

Inquiry Tracking
Need ability to make fields required or not. X

Internet based 
Complaint and 

Inquiry Tracking
Ability to create user-defined drop down menu selections or allow free form text. X

Internet based 
Complaint and 

Inquiry Tracking
Ability to differentiate between agency. X

Configuration can establish when inputs to the 
system need to be made by task owners. Task 
owners can be anyone to whom appropriate 
security permissions have been assigned by 
your system administrators.

Internet based 
Complaint and 

Inquiry Tracking

Solution should provide ability to create a reminder or “tickler” in Microsoft Outlook so that the user is 
alerted to the next required action for a particular case. X

Internet based 
Complaint and 

Inquiry Tracking

Solution should allow the uploading and storage to the record of scanned evidence documentation, 
photographs taken in the field, etc. X

The system supports the attachment of any 
type of document or file that exists in an 
electronic format. The agency has the ability to 
determine the size and formats of such 
submittals through the web portal.
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Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Internet based 
Complaint and 

Inquiry Tracking

Solution should be able to track time worked on a complaint/violation including staff entered field 
officer investigation time and notice postings as required by statute, office staff time to prepare 
citations, notices, hearings and County Legal time associated with all aspects of a complaint/violation.

X

2. UNIVERSAL FEATURES
a. Data-entry Support and On-Line Help

Data-entry 
Support and On-

Line Help
Solution should provide a data dictionary of data layer owners for reference. X

Both a Data Dictionary and an Entity 
Relationship Diagram are provided at the start 
of every system implementation after non-
disclosure agreements are signed by both 
parties.

c. Workflow

Workflow Solution should provide ability to set time limits and notify when time limits have expired. X

As noted in an earlier response, Accela 
Workflow can account for accommodating any 
task or activity as part of any application or 
complaint. Each task can have a duration 
according to the County's business rules.

Workflow Solution should provide workflow components that include:
Workflow Sequential tasks or reviews X
Workflow

Concurrent tasks or reviews with the ability to identify whether these concurrent tasks are cross-
departmental. X

Workflow Pre-requisite dependencies with the ability to administratively override. X All such overrides subject to system audit trail 
provisions tracking who did what and when.

d. Time Tracking

e. GIS

GIS
Solution should provide ability to reject submittals based on jurisdictions (e.g., unincorporated vs. 
municipal) and refer to appropriate authority. X

The GIS/mapping component of the Accela 
system provides capability to configure 
proximity alerts that can query the location, 
and based on spatial data returned impact 
workflow via a message/warning or stop 
progress and not allow moving forward, 
essentially rejecting the submittal.

f. Document Management

Document 
Management

Solution should provide ability to search pdf documents. X

The proposed solution supports the 
association of documents of various types, 
including PDF, with records, parcels, contacts, 
and workflows within the system.  These 
documents are easily located by keyword 
search or by accessing the entity to which the 
documents are associated.  However, the 
content of these PDF documents is not 
searchable from within the solution.

Document 
Management

Solution should provide ability to assign and identify parent/child relationships. X Parent/child relationships can be established, 
managed and reported upon in the solution.

3.Plan Development
Plan 

Development
Based on system access privileges or assigned roles, solution should provide ability for users to 
override standard timeframes for each step in the plan development process. X All such overrides subject to system audit trail 

provisions tracking who did what and when.

System Functional Requirements 4 of 13



BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Plan 
Development

At the users request to turn on/off, solution should provide prompts and notices prior to due dates for 
each step in the plan development process. X

Communication Manager provides the ability 
to configure alerts at key points in the plan 
development process.  It is up to the agency 
as to which alerts and how many alerts are 
generated during a given process.  Currently 
end users (customers) are not given an option 
to receive or not receive such alerts, but 
internal users with proper system rights can 
make the determination as to whether specific 
alerts are to be sent to customers.

Plan 
Development

Solution should provide ability to automatically re-set timeframes for subsequent steps in the planning 
process based on actual completion dates for previous steps.  X

a.Comprehensive Plan

4. Planning Cases
a. Project Review (Pre-application)

Project Review 
(Pre-application)

Solution should provide ability to capture and access information about an application during 
pre-application discussions and research including the following:

Project Review 
(Pre-application)

 History of parcel, including splits and combinations, aka parcel genealogy-parent/child relationship. X
Project Review 

(Pre-application)
Zoning Districts with a link to zoning ordinances. X

Project Review 
(Pre-application)

Future land use in comprehensive Plan and use description and link to use description in FLUM 
categories. X

This requirement is not clear and to accurately 
respond would require more information.  
Accela GIS supports accessing other third 
party URLs to view information in a pop-up 
browser window. 

Project Review 
(Pre-application)

Historic Landmark Designation, FMSF,  and link to interactive database X
Accela GIS supports accessing other third 
party URLs to view information in a pop-up 
browser window. 

Project Review 
(Pre-application)

Previous zoning applications and their status, including ordinance number, link to ordinance 
(Application WebXtender) and relevant stipulations X

b. Application Submittal

c. Application Assignment

d. Application Review for Completeness

e. Case Analysis

Case Analysis Solution should provide ability to conduct and track analysis for all case types. X

Reports can be configured to extract system 
data. However, the reporting engines do not 
"analyze" data if that is the intent. If the intent 
is to, however, track the fact that an analysis 
has been undertaken, the system can be 
configured to account for all steps/processes 
in that analysis.

Case Analysis
Solution should provide ability to record overall results of County's case analysis along each step of 
the process  (e.g., approved, denied, track multiple cumulative actions,  etc.), date decision was made 
and reasoning behind decision.

X
Assuming these comprise steps or tasks in a 
workflow, the solution will track all elements of 
this requirement.
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Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Case Analysis
Solution should provide ability to prepare documents using standard templates for each case 
type that are compatible with MS-Office applications (MS-Excel, MS-Word), including: X

Case Analysis Applications with the ability to cross reference to application submittals. X
Case Analysis Ability for staff to edit and add templates. X

Case Analysis
Solution should provide ability to allow insertion of pre-defined case analysis comments as well as ad 
hoc comments and auto-fill certain fields from initiation records X

The proposed solution supports the 
configuration of pre-defined case analysis 
comments that can be selected and inserted 
into a case.  Users may also elect to enter ad 
hoc comments in addition to the standard 
comments.  Configuration of the business 
rules engine would be required to enforce auto-
fill of certain comments based on the content 
of fields in the initiation record.

f. Stipulations

g.    Applicant Correspondence

h.    Projects
Projects Ability to link a project to “precursor” land use action. X

Projects
Solution should provide ability to access all Planning information relevant to a particular project or 
parcel, including: zoning, topography, past and current entitlements, solar information, and historic 
resources designations. . See also previous requirement above.

X

i.    Public Notice

Public Notice Solution should provide ability to adjust the generation of notices and boundaries. X
If the intent of the terminology of "adjust" is 
related to both content and timing, the system 
supports this requirement by its appropriate 
configuration by authorized users.

Public Notice
Solution should provide ability to maintain a contact list and log of contacts,and generate mailing 
labels. X

Public Notice Ability to generate notices for posting. X Notices are in effect reports generated by 
employing the supported reporting engines.

j. Hearing Process

Hearing Process
Solution should provide ability for electronic routing and circulation of agenda and agenda packet for 
review. X

k. Decision Writing

l. Land Use Conditions
Land Use 
Conditions

Solution should provide ability to display LU conditions associated with a project when querying parcel, 
case number, address, etc. X

5. PARCEL AND ADDRESS INFORMATION
a. General

b. Address
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Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Address
Solution should provide a data dictionary of data layer owners for reference.  See also requirement in 
Data Entry Support and Online Help. X

Both a Data Dictionary and an Entity 
Relationship Diagram are provided at the start 
of every system implementation after non-
disclosure agreements are signed by both 
parties.

c. Parcel

d. Building

6. Permits and Case Tracking
a. Trade Licensing

Trade Licensing
Solution should be able to interface with Pinellas County Construction Licensing Board database and 
update all license parameters on a predetermined update schedule. Solution should have the ability to 
block all activity for a license when and expiration date is reached without renewal.

X

Configuration would be needed to develop an 
interface to the named third party system. 
Configuration can also be conducted to 
achieve the blocking of all workflow activity 
when a given license has expired.

b. General

c. Pre-Development

Pre-Development
Solution should provide ability to record changes to project description during application 
review process, including maintaining historical records on initial submittal. X

All such changes would be subject to audit trail 
provisions for accountability and transparency 
of County operations. 

Pre-Development Pre-development Information (e.g., after Planning review): X
Pre-Development information can be captured 
by configuration of appropriate case type 
templates onto which such information could 
be input, managed and reported upon.

Pre-Development Ordinance, resolution, case, site plan, permit numbers, etc. X
d. Post Occupancy Information

e. Plan Check, Permit Application and Issuance/Approvals
Plan Check, 

Permit 
Application and 

Issuance/Approva
ls

Solution should provide ability to capture related items of information including: X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Permit Application Information: X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Solution must provide the ability to align with reviewing bodies and approvals (existing and 
planned). X

Accela Workflow can accommodate the 
inclusion of any internal or external agencies  
for application or complaint reviews where 
needed.
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Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Solution should provide ability to count down and track number of units, parking, density, ISR. X

Business rules supporting the management 
and tracking of number of units, parking, 
density, and ISR would need to be configured 
in the business rules engine to support specific 
count down and tracking functions as required.

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Ability to capture user defined application information that is requested. X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

FEMA Compliant Structure. X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

FEMA 50% Rule Compliance/Calculations. X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

FEMA Certifications (Building Department Approval) X

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Grease Trap/Interceptor X

The proposed solution provides the ability to 
configure fields to capture the type and size of 
grease trap or grease interceptor for review 
during the permitting process.  Once 
approved, this information is available for 
inspections as well as any enforcement 
activities around sewer spills or other grease-
related backups.

Plan Check, 
Permit 

Application and 
Issuance/Approva

ls

Solution should provide ability to capture (or recreate) all data associated with a permit as a snapshot 
when the permit is issued. X

f. Certificate of Occupancy (CO) and Certificate of Completion (CC)

Certificate of 
Occupancy (CO) 
and Certificate of 
Completion (CC)

Solution should be able to notify via USPS, e-mail or SMS other county departments/staff and other 
outside agencies based on parameters selected during permit application or automatically during 
permit issuance for specific on-line permits.

X

7. Inspections
a. General

General Solution should provide ability to specify which inspections require any fee. X
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Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

General
Solution should have the ability to automatically schedule associated inspections for other departments 
or outside agencies. (e.g., Fire Final on Building final, Fire sprinkler tests) X

General

Solution should have the ability to allow each inspector to manually modify their inspection routing on a 
real time basis from their field device.  When the inspector’s initial route is accepted by the inspector it 
will display in two hour ETA windows that automatically adjust throughout the day based on inspector 
location and completed inspections. Each inspector’s route, name and photograph should be 
accessible via an ACA query by inspector name, permit number or address.

X

This requirement is partially satisfied.

Accela Mobile solutions support inspectors 
adjusting the estimated time of arrival window 
which will update the back office and can 
reflect the change in the Citizen Access portal, 
as well as can be leveraged by writing an 
integration to IVR system if required.  The 
inspectors can update this field on each 
inspection throughout the day.  The Inspection 
Contact name and number is also available on 
each inspection for the inspector to be able to 
call or text directly from their iPhone or Android 
phone, or view on tablet and call via mobile 
phone. The inspectors route, name and 
photograph is not accessible from a web portal 
query

General
Solution should provide each inspector suggested travel routing between inspections via GPS location 
guidance.

8. Code Compliance
a. Notice of Violation and Correction Notice

Notice of 
Violation and 

Correction Notice

Solution should provide ability to track violations based upon violation type, status, location, parcel 
id’s, and STR’s. X

Notice of 
Violation and 

Correction Notice

Solution should provide the ability to post data for case activity or the notice as a draft prior to being 
posted on the internet or available as the public record with full control of data available for viewing. X

The proposed solution can be configured to 
allow a review of inspection results and 
approval prior to having the results post to the 
internet.  An automatic delay can also be 
configured if desired to allow facilties in 
violation to correct deficiencies prior to posting 
to the internet.

Notice of 
Violation and 

Correction Notice

Solution should provide ability to support submittal of complaint from a mobile device (e.g. take a 
photo of a violation and submit with geo-location info from hand held device).  Pinellas County uses the 
“See Click Fix” application).

X
Accela will support this requirement by the 
development of an interface to the See Click 
Fix application.

Notice of 
Violation and 

Correction Notice
Solution should provide ability to produce, print, and email all enforcement correspondence. X

b. Code Enforcement
Code 

Enforcement
Solution should provide ability to create user defined criteria for mapping or statistical data reporting. X

Code 
Enforcement

Solution should provide ability to change violation status along with compliance and case closure dates 
separately. X

Changing of such data subject to system audit 
trail provisions capturing who did what and 
when.

Code 
Enforcement

Solution should provide ability to capture and bill for additional fees, penalties (penalties may be per 
day, and/or flat amount plus interest) and code enforcement costs incurred (including time and 
materials plus interest).

X
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

Code 
Enforcement

Solution should provide ability to track and control all requests from complaint to violation and thru 
corrections and full compliance. X

Code 
Enforcement

Solution should be able to accept or deny complaints based on jurisdiction. When denied, the solution 
should provide the complainant the appropriate jurisdiction via return e-mail. X

9. Fee Calculation and Tracking
a. General

General Solution should provide ability to restrict based on roles and access rights. X
General

Solution should provide ability to calculate, assess, and track all penalty fees including interest 
associated with code enforcement. X

General Solution should provide ability to support the following fee type calculations: X
General Variable fee based on  units ( or deposits). X Supported through system configuration.

10. System Administration

11. REPORTING AND BUSINESS INTELLIGENCE

12. TECHNICAL
a. General

General Should provide ability to auto-populate into GIS to track zoning, land, etc. use information X
Accela system can read spatial information 
and perform spatial queries, but does not auto-
populate any data in the feature classes in 
GIS.

b. Audit

c. Configuration and Support Components
Configuration and 

Support 
Components

Solution should include configuration and support software that includes:

Configuration and 
Support 

Components
Track changes to cases and numbering X

Using Audit Logging the system can track 
record information (e.g. changes to field, who 
made the change and date/time). 

d. Integration / Interface

Integration / 
Interface

Solution should provide ability to interface with existing County systems that are using a variety of 
database systems such as Oracle DB Standard, SQL Server and MS Access.  Potential interfaces 
include:  SAP, Linko CTS, Linko FOG Tracker, Tax Collector, ESRI GIS, Granicus Agenda Automation.

X

Virtually every implementation of the Accela 
Civic Platform involves the development of 
one or more interfaces to existing third party 
systems. Accela has developed more than 50 
such interfaces to varying types of systems.

e. Network/Communications

f. Mobile Support

Mobile Support
Solution should provide ability to access and complete service request activity information from 
wireless devices and must support multiple operating systems.  (i.e. Apple, Android, Windows, etc.) X

Public users can submit service request 
through Accela Citizen Access portal on their 
laptop or tablets 24/7. Aside of ACA, we also 
provide a partner developed app-311 for 
citizens to log service requests via smart 
phones on either iOS or Android system. 
Apple iOS is not supported. For more 
information about 311 app please visit: 
http://www.accela.com/civic-apps/311
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

g. Redundancy and Business Continuity/Disaster Recovery
Redundancy and 

Business 
Continuity/Disaste

r Recovery

Solution should provide a disaster recovery solution including a complete offsite server and networking 
installation that has the capability to roll from the primary site to this offsite location within a 24-hour 
recovery window.  This roll over shall include all applications and data. (e.g., FEMA reporting and 
tracking requirements)

X
All elements of this requirement are supported 
by installations supported and maintained on 
the Accela Cloud.

h. Security

i. Scalability

j. System Operations Support and Handling

k. Universal Queue Support

l. Virtualization Architecture
Virtualization 
Architecture

Has your proposed virtualized solution been implemented in at least one other jurisdiction? X Yes, in fact at countless public agencies.

13. General GAPS in current business process

General GAPS in 
current business 

process
Ability to track who initiates an application  - Intelligent numbering by case. X Both aspects of this requirement are 

supported by the solution.

General GAPS in 
current business 

process
Contract inspectors should have access to inspection module. X

This is a matter of providing these contract 
inspectors with the appropriate roles and 
privileges in the system and in particular with 
the Mobile component of the Accela Civic 
Platform to enable them to conduct their field 
inspection duties.

General GAPS in 
current business 

process

Should have ability to log schedule or dispatch building complaints into the inspection module via 
scheduling/routing processes X The solution acts as one single and integrated 

system.

General GAPS in 
current business 

process
Should have ability to search by IVR number. X

While an IVR number can be configured for 
use, IVR is typically promoted for inspection 
scheduling, management and result. 
Accordingly, an IVR number would not be 
needed since searches could be conducted on 
virtually any field including Record ID, 
Address, Parcel, etc.

General GAPS in 
current business 

process

Ability to track and close inspections separately, on large multi-story buildings with several inspections. 
Contractor should be able to schedule remaining inspections on other stories. X

General GAPS in 
current business 

process
Ability to track or identify customers interacting with Air Quality Department. X

Providing that these customers and their 
interactions with the Air Quality Department 
are being identified in some way in the system.
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

General GAPS in 
current business 

process
Ability to notate FEMA certificate approval via drop down or check box. X

General GAPS in 
current business 

process
Ability to easily pull up permit history by parcel. X

General GAPS in 
current business 

process
Standardization of data entry fields i.e. name, address etc. X

General GAPS in 
current business 

process
Ability to look up all case numbers under one complaint. X

General GAPS in 
current business 

process
Ability to view all violation alerts from multiple departments. X

This is achieved either as a query or as a 
custom report but more easily achieved by 
viewing the information within the application.

General GAPS in 
current business 

process
When identifying type of permit provide additional descriptors such as roof, electrical etc. X

General GAPS in 
current business 
process

Ability to retain a record of closed bonds and bond inspection reminders. X This information can be configured for capture, 
tracking and reporting purposes.

General GAPS in 
current business 
process

Ability to capture free form comments that are submitted electronically and attach to case file. X

General GAPS in 
current business 
process

Ability to track and document applications and actions on countywide map (includes municipal areas). X
The mapping compnoent of the Accela system 
supports showing the locations of transaction 
records and inspections on the map.  

General GAPS in 
current business 

process
Ability to interface with existing Pinellas County Emergency Management Systems and protocols. X

Virtually every implementation of the Accela 
Civic Platform involves the development of 
one or more interfaces to existing third party 
systems. Accela has developed more than 50 
such interfaces to varying types of systems.

General GAPS in 
current business 

process

Solution should have the ability to receive requests for, and to schedule, Zoning Board meetings, 
Development Review and Building Pre-Application meetings within staff defined parameters. X
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS

Category Requirement
Commercial

Off-The-Shelf
(COTS)

COTS, 
requires 

Configuration

Requires 
Customization

Not Capable as 
COTS, with 

Configuration, 
or 

Customization

(Optional)

Explanation or
Additional Comments

System Functional Requirements Functional Requirements Compliance Methodology

INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 

Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.

General GAPS in 
current business 

process

Solution should have the ability to interface with Microsoft Outlook staff calendars and alert outside 
stakeholders via e-mail or SMS. X
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