
Brenda McCarthy joined the Envision Southeast Operating Unit in 2009 in the role of Director of Clinical 
Services. In this position, she partners with medical directors and nursing directors at Envision client 
facilities to identify opportunities and provide recommendations to create excellence in patient care 
delivery.

Brenda’s nearly 40 years of nursing experience includes critical care, women’s health and oncology; 32 
of these years have been dedicated to clinical and administrative nursing in the emergency department. 
Recognizing the ever-changing challenges for quality and patient care outcomes, she is a 
transformational leader and catalyst for empowering excellence by patient care providers at all levels.

Brenda is a graduate of the University of Cincinnati and attained her Master of Science degree in 
business and health care administration.

Brenda exemplifies an experienced practice resource and is dedicated to supporting and mentoring 
providers for success.

Areas of Expertise:

▪ Patient Experience Coaching

▪ Lean for Health Care

▪ Emergency Medicine Nursing

▪ Health Care Operations

▪ Health Care Process and Procedures

▪ Health Care Staffing and Management

▪ Nursing Leadership and Development
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