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 Requested target of $4,301,150 
 No variances or decision packages
 Expend no more than 99% of FY18 budget
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 38.0 FTEs 
 Professional human resources support for the UPS
 Six Centers of Excellence: 
◦ Communications & Outreach 
◦ Human Resources Information Systems & Records Administration 
◦ Organizational & Talent Development 
◦ Planning & Performance 
◦ Total Rewards 
◦ Workforce Strategy 
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 Special Act of the Florida Legislature in 1975 created:
◦ Pinellas County Unified Personnel System (UPS)
◦ Unified Personnel Board
◦ Personnel Department (now Human Resources)
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 Provide equal employment opportunities to qualified applicants
 Promote efficiency and economy in public service
 Eliminate discrepancies in hiring practices, benefits, discipline, 

pay scales, etc. 
 Provide one centralized location for County job applicants
 Ensure that merit principles are followed for 

appointments, retention, pay, promotions, etc.
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o Business Technology Services
o Clerk of the Circuit Court
o Construction Licensing Board
o County Administrator
o County Attorney
o Forward Pinellas

o Human Resources
o Office of Human Rights
o Property Appraiser
o Supervisor of Elections
o Tax Collector

 11 Appointing Authorities 
 3,053 employees
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 Cultivate a diverse, talented and engaged workforce 
prepared to effectively serve the citizens of 
Pinellas County

 Aligns with the Board of County Commissioners’ 
strategic goal to Create a Quality Workforce in a 
Positive, Supportive Organization
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 Work with partners to deliver the highest standards of 
service

 Partners include employees, volunteers, interns, the 
Personnel Board, the Employees’ Advisory Council 
(EAC), and the Appointing Authorities
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 Adopted the Respectful 
Workplace Behavior/
Anti-Bullying Policy
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 Hurricane Irma: Two-thirds 
of the HR team completed 
an emergency assignment
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 Created the Workforce 
Connections Committee
◦ High schools and 

universities
◦ Internships
◦ Job fairs
◦ Social media
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 Launched a Classification and 
Compensation Study 

 Achieved 91% completion 
rate of the Job Assessment 
Tool (JAT)
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 Provided a Total Compensation 
Statement to each employee
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 Planned, implemented, 
and reported the 
2017 Employee Voice 
Survey 
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 Participation rate of 74%
 Nine in ten (89%) employees would recommend 

working for Pinellas County
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 Classification and Compensation Study
 Workforce pipeline
 2017 Employee Voice Survey findings
 Learning paths and training courses
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 Health, wellness and 
financial education

 Assessing 
benefits and 
wellness 
programs
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 Promoting diversity and inclusion
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New Employee Orientation



21


	Human Resources � FY19 Budget
	FY19 Budget
	Human Resources
	Unified Personnel System Act
	Unified Personnel System Act
	Unified Personnel System (UPS)
	HR Mission
	Recognizing Success
	2017 Key Accomplishments 
	2017 Key Accomplishments 
	2017 Key Accomplishments 
	2017 Key Accomplishments 
	2017 Key Accomplishments
	Employee Voice Survey
	Employee Voice Survey
	Slide Number 16
	Slide Number 17
	2018 Priorities 
	2018 Priorities 
	2018 Priorities
	Thank you

