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FY19 Budget .

» Requested target of $4,301,150
» No variances or decision packages
» Expend no more than 99% of FY18 budget
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Human Resources

» 38.0 FTEs
» Professional human resources support for the UPS

» Six Centers of Excellence:
° Communications & Outreach
Human Resources Information Systems & Records Administration
Organizational & Talent Development
Planning & Performance
Total Rewards
Workforce Strategy
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Unified Personnel System Act

» Special Act of the Florida Legislature in 1975 created:
> Pinellas County Unified Personnel System (UPS)
> Unified Personnel Board
> Personnel Department (now Human Resources)




Unified Personnel System Act

» Provide equal employment opportunities to qualified applicants

» Promote efficiency and economy in public service

» Eliminate discrepancies in hiring practices, benefits, discipline,
pay scales, etc.

» Provide one centralized location for County job applicants

» Ensure that merit principles are followed for
appointments, retention, pay, promotions, etc.




Unified Personnel System (UPS)

» 11 Appointing Authorities
» 3,053 employees
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Human Resources
Office of Human Rights
Property Appraiser

> Business Technology Services
> Clerk of the Circuit Court
> Construction Licensing Board

(@)

(@)

@)

Supervisor of Elections
Tax Collector

> County Administrator

(@)

> County Attorney

> Forward Pinellas
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HR Mission

» Cultivate a diverse, talented and engaged workforce
prepared to effectively serve the citizens of
Pinellas County

» Aligns with the Board of County Commissioners’
strategic goal to Create a Quality Workforce in a
Positive, Supportive Organization

Human Resources
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Recognizing Success

» Work with partners to deliver the highest standards of
service

» Partners include employees, volunteers, interns, the
Personnel Board, the Employees’ Advisory Council
(EAC), and the Appointing Authorities
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2017 Key Accomplishments

EMPLOYEE POLICIES & PROCEDURES
(ounty

UNIFIED PERSONNEL
SYSTEM

[ ]
Workplace Behavior/ o SiEDPERSOWEL BONTDPOUCY s
A. Objective

L] L] L]
A n t I - B u I I y I n g P O I I Cy The purpose of this policy is to communicate to employees at all levels that respectful behavior

shall be the standard for Pinellas County and that the County will not tolerate and will promptly
address bullying behavior towards employees, applicants for employment, and athers in the
workplace environment, including contractors and members of the public. Employees found in
violation of this policy may face disciplinary action, up to and including termination.

» Adopted the Respectful mne.m&

Pinellas County expects all who enter our workplace to be treated with dignity and respect. It is
the policy of Pinellas County to address repetitive behavior or persistent conduct a reasonable
party would find threatening, intimidating, abusive, coercive, humiliating, and/or malicious. This
policy prohibits such conduct whether in the workplace or elsewhere if it impacts the workplace.
This policy is intended to address such “workplace bullying” whether group bullying, peer-to-peer
bullying, supervisor to subordinate bullying, subordinate to supervisor bullying, or bullying of
visitors to our workplace.

Examples of prohibited conduct include, but are not limited to repetitive or persistent:

« Verbal bullying: Ridiculing or maligning a person or his or her family, hurtful or humiliating
name calling, persistent or constant public criticism, abusive, or offensive remarks;

+ Physical bullying: Pushing, shoving, kicking, poking, tripping; threatening physical
contact or damage to a person’s work area or property;

= Gesture bullying: Nonverbal threatening or obscene gestures, or threatening looks;

+ Power bullying (could also be labeled favoritism): Applying made up or arbifrary rules
to an individual, selectively enforcing workplace rules, threatening or intimidating
individuals, preventing access to necessary infarmation, consultation, fraining, resources,
or other opportunities;

» Exclusion bullying: Socially or physically excluding or disregarding a person from work-
related activities, such as appropriate meetings and team events.

This list is not all-inclusive. Individuals determined to have engaged in these and other similar
behaviors that are determined to be bullying may face disciplinary action regardless of their intent.

Supervisors or Team Leads holding employees accountable for meeting performance
expectations, goals, and deadlines, or for following policies and procedures, or who perfarm any
other reasonable action in the course of their normal supervisory responsibilities shall not be
considered to have engaged in bullying behavior.

» Retaliation toward employees who make a report or participate in an investigation
hereunder is strictly prohibited and may lead to disciplinary action, up to and including
termination.

B. Reporting

Emplayees who believe they are the target of bullying or who witness others being bullied in the
workplace are encouraged to report workplace bullying. They have the option of either reporting
it to their direct supervisor, another supervisor at a higher level in their chain of command or

PINELLAS COUNTY UNIFIED PERSONNEL BOARD POLICY Page 1 0f 3
www _pinellascounty org/hr/policies November 2, 2017




2017 Key Accomplishments

» Hurricane Irma: Two-thirds
of the HR team completed
an emergency assignment




2017 Key Accomplishments

» Created the Workforce e T
Connections Committee Hello
Opportun n‘} 1!

> High schools and
universities

° Internships
> Job fairs
> Social media
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2017 Key Accomplishments .

» Launched a Classification and
Compensation Study

» Achieved 91% completion
rate of the Job Assessment
Tool (JAT)

JAT Sections:

Basic Information

Essential Functions

Equipment and Machinery

& e




2017 Key Accomplishments .

My Personalized Total Compensation Statement

» Provided a Total Compensation
Statement to each employee

o7

Prepared for
John A Doe

Total Benefits &
Compensation

This Personalized Total
Compensation Statement

shows the tolal value that Pinellas
County contribules

towards your annual wages
(mnchudes paid time off], health
benefits, financial protection, and
retirement benefits.

Annual Wages
u $45,000.00

Health Benefits
£19,338.00

Financial Protection
$1,668.10

] Retirement Benefits
£6,826.50

My Total Compensation

$72,832.60

Paid Time Off

Your annual leave accrual is
based on your years of service.

In additien, Pinellas County
recognizes up to 11 paid
holidays, up to 5 floating
holidays, and a personal day. Visit
www.pinellascounty org/hr leave
for more information.

To view your current leave
balance, visit OFUS Employee
Self-Service, Absence Manage-
ment, Entitlement Balances.

as of April 1, 2017

Annual
Taward
Vours The Gounty’s
Annual Wages $45.000.00

(imcludes paid time off]

Medical Care Comsumer Driven Health Man with Health 47115 $175Mm
Savings Account (H5A]* Family Coverage
Comnly's contribution to WA $1. 20000
your Health Savings
Accommt
Dental Care PPO Dental Man Particpant = 2 or Mare =l 300
Flexible spending Accounts pay for qualified
(F5a) dependent care expenses with pre-tax dollars,
* Health Care You have elecied o wntribute. $1.500.00 A
 Dependent Day Care  You have elecied o mntribute. $2.000.00 WA
Total Health Benefits SEE05.56 51933800
Short-term Disability Up 10213 of your regalar weekdy mcome for six $0.00 139000
026 weeks, depending on your date of hire.
Lomg-term Disabality Up 1o 6% of your basic monthly earnings up toa $0.00 2150
masienum monthly benefit of 35,000,
Basic Life Insurance $45,000.00 - One Smes your annual eamings to00 47560

rounded up to the next 41,000, up 1o a2
maumum of $250,000. Subyect 1o age reductions

beginning al age 65.
Supplemental Life Wou have elected $75,000.00 of Supplemental #4409 so00
Insurance Life. Subject o age reductions beginning at 3ge
5.
Inmsrance P ,ea0/Child 510,000 7500 $o00
Assist This program with a shor-term 000 43500

Benedit equal i a percentage of your previous
income i you luse your job for ressons beyond

your comtrod.

B anillness or imjury incurred at work results in 3000 333800
sahility or death, this plan pays qualified

medical expenses, provides disability income,

and may pay funcral expenses and weekly

Worken’ Compemation

survivars benefis.
Total Finamdial Protection $515.96 §1.668.10
Retirement Benefits
Fovida System ici in the FRS and pays $1350.00 5338400
[FRS} 7.52% of the wmtribution. You contribute .
Sacial Security and The County matches your matnbution 1o the $3442350 342350
Medicare Sodial Security Ad misesteation. which provides

you with a minimal level of mcome and medical

care benefits should you retire or become

permanently disabled. A survivor benefit may be

availsble to your Family in the evert of your

death.
Total Retirement Benelits $4.792.50 56 52650
Total Health Benedits, Financial Protection, and Retirement Bewefits S14,114.02 527 83260

Your Total Compensation £72,832.60

* Includes Employes Assistance Program, mental health benefits, pharmacy and vision benelss.

Pinellas
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Employee Voice Survey

» Planned, implemented,
and reported the
2017 Employee Voice
Survey

Employee Voice

ee Survey

2017 Pinellas County Enr

UPS Employee Responses - Response Rate: 74%

The foliowing tables contain the complete set of i ing "don't know"

Green highlight indicates items new in 2017, yellow indicates a wording modification from 2015, and red indicates an item rated
wsing a different scale in 2017 than in the 2015 Employee Voice Sunvey.

How likely or uniikely are you to recommend working for Pineilas County to someone who

007 2015 2013
asks? * % %
1 [Level of rec B9% 855

I
Please rate the extent to which you agree or disogree with the following statements about = = =
your job working for PINELLAS COUNTY. = = =
2 [Owverall, | am satisfied with my job 53% a5% 33%
3 |Owerall, | feel positive about working for PINELLAS COUNTY 87% 86% 4%
5 |l plan on working for thi: ization a year from now B9% 87% 88%
& || feel positively c in my current job 78% 0%
7 |I'have good friends at work 86% 85% 4%
8 |l know what is expected of me at work 50% 908
9 |1 have the opportunity to do what | do best every day at work 50% 73% 7%
10 | My values match or fit with the values of this ' B5% 83% 86%

| receive competitive benefits overall (vacation, sick leave, health care, retirement plan,

etc) 87% 81%

There is a connection between ion and performance 35% 34%
11 |1 have received recognition or praise for doing good work in the last quarter 75% 61%
12 |In the last quarter, someone at work has talked to me about my progress T0% 72%
Please rate the quality of each of the following aspects of working for your 3:7 "‘:"' “:3
14 | The working i ips in my department overall T0% 68%
iFosherirga culture of inclusion 60%
15 |C ication among all of my dep; 56% 55%
16 | The work being done at my department overall B2% 81%
17 | Owerall staff morale 53% 45%
18 |A respectful T70% 63%
19 |G icati dards of ethical behavior 72% 67% 59%
20 [Modeli dards of ethical behavior 71% 65% 57%
21 a work envi that is free of viclence 91% 81% T7%
21 intaining a work emv that is free of 78% 81% I7%
22 3 work envil that is free of drug or alcohol abuse 92% 92% 87%
23 [Clarity of staff roles and ibiliti 66% 65%
25 |Compensation [salary and benefits] compared with similar opportunities 463 473
30 | Defining department performance ohjectives 67% 5% 508
32 pporting continual learning and T2% 65% 65%
35 |Opportunities to develop a career path 52% 508
36 |Work schedule flexibility (e.g., flex-time, alternative work schedule, etc) 71% 66% 66%
37 | Availability of v : and equi to do the job effectively

7% 74% 75%

39 | Providing indivi and group work spaces to do the job effectively 76% 73% 79%




Employee Voice Survey

» Participation rate of 74%

» Nine in ten (89%) employees would recommend
working for Pinellas County

PARTICIPANTS: WORKING FOR PINELLAS:
899% of Pinellas County employees would recommend
working for the County, significantly up from 85% in 2015.
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Engagement Indicators from Employee Voice Survey

81%

63%

39%

#56 Clarity of Direction

m HR 2017 Positive Rating

94%

75%
70%

#11 Recognition
HR 2015 Positive Rating

67%

32%

#55 Employee Involvement

UPS 2017 Positive Rating
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Engagement Indicators from Employee Voice Survey
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#32 Support Development #52 Informing Employees #20 Modeling Ethical Behavior

mHR 2017 Positive Rating HR 2015 Positive Rating UPS 2017 Positive Rating
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2018 Priorities

» Classification and Compensation Study
» Workforce pipeline

» 2017 Employee Voice Survey findings
» Learning paths and training courses
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2018 Priorities

» Promoting diversity and inclusion
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