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Who We Are

37.0 FTE, 1.8% of County Administrator workforce

 Long Range Planning

 Community Development

 Redevelopment

 Land Use and Zoning
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What We Do

 Comprehensive planning and code development

 Land use and zoning administration

 Affordable housing programs

 Community development projects

 Redevelopment (CRA’s and target areas)

 Resiliency & Mitigation Planning
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Things Done

 Form-Based Codes Training and Certifications
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Things Done

 Palm Harbor Master Plan Update (Phase I)
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Things Done

 US 19 Corridor Study Phase I
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Things Done

 Historic Markers
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Things Done
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 Guiding Principles for Comprehensive Plan
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Things Done
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 Improved Public Facilities

• 9 facilities serving low- to moderate income households, 
including special needs and homeless
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Things Done

 FY17 Affordable Housing 
Accomplishments

• Homeowner Programs

• Rental housing construction and 
renovation

• Short term rental assistance
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# Units Assisted

Homeowner Programs

Rental Housing Construction and Renovation

Short Term Rental Assistance
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Things Done

 Construction of 25 units of 
housing for special needs 
(Preserves at Clam Bayou)

 Renovation of 95 units of 
affordable housing (Villages at 
Tarpon)
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 Partnering with Habitat for Humanity

• Dansville

• Martin’s Glen

• Haven’s Ridge
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Things Done
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Doing Things

 Comprehensive Plan

• Policy consolidation

• Guiding Principles

• Strategic/Surgical 
Amendments
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Doing Things
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 Land Development Code 
update 

 Land Development Code 
adoption (2018)
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Doing Things

 Lealman 
Community 
Center
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Doing Things

 Lealman Form-Based Code
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Doing Things

 Lealman CRA Programs / Applications

• Residential Improvement Program

• Non-Residential Improvement Program 

• Demolition Program

 Project administration being coordinated by 
Community Development Division staff
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Doing Things

 Sea Level Rise 
and Vulnerability 
Assessment
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Doing Things

 5-year Local Mitigation Strategy Update

 Palm Harbor Historic Property survey, design 
guidelines evaluation

 Pinellas County Historic Bridges Survey
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Doing Things

 STAR Community Rating Certification
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Built 
Environment

Climate & 
Energy

Economy & 
Jobs

Education, 
Arts, & 

Community

Equity & 
Empowerment

Health & 
Safety

Natural 
Systems

STAR Communities helps local leaders set goals, 
measure progress & improve their communities!

• Independently verified assessment of local sustainability across 
seven functional areas
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Doing Things

 Mobile Home Park Redevelopment Program 
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Thank you!
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