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Who We Are
79.0 FTE, 3.8% of County Administrator Workforce
 Organizational Divisions

• Public Outreach Programs
• Contract Operations
• Infrastructure Management
• Business & Financial Services
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What We Do
 Public education

• Reduce
• Reuse
• Recycle
• Recover 

 Waste management
• Recycling
• Recovery
• Disposal
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Things Done
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Things Done
 Collected 1,668 tires

during Tire Amnesty Day
 Hosted 1st Eco Fun Festival 

- nearly 2,000 attended
 Collected 17,625 pounds of 

paper from 252 cars 
during Paper Shred Event
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Things Done
 Added Solid Waste 

Recycling Sites to the
Doing Things For You App
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Things Done
• Regional recycling campaign
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Things Done
 Solid Waste and Utilities 

Sponsorship of the 
Gus A. Stavros Institute
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Things Done

804 1,509
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Number of Businesses

Direct Business Education 2017

Educated through mailing Educated through site assessment
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Things Done
 New exit scale installed to 

reduce customer wait times
 Average of 400 customers 

per day will benefit from a 
reduced reweigh time of up 
to 50%
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Things Done
 Awarded $100,000 grant from U.S. Fish and Wildlife 

Service
 Reused 2,000 tons of material to create a new area 

of reef.
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Things Done
 Lealman Franchise collection
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Doing Things
 Waste-to-Energy (WTE) 

Facility Revitalization
• Extends facility life to 2035-

2040
• $242M Investment
• Target Completion is FY21
• Immediate benefits
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Doing Things
 Bulky waste processing
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Doing Things
 Master Plan

• Timeline
• Budgeted Cost
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Thank you!
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