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Background

= 2001 Master Plan for Downtown

= Two Focus Group Meetings (Oct/Nov 2016)

= Two Community-wide Meetings (Jan/Mar 2017)
= Online Surveys (Dec 2016 — Mar 2017)

= Board Work Session (May 2017)
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Implementation — Focus/Advisory Group

Focus Group County Staff brings
reviews/comments proposed revisions
on draft Master - to Public Hearing
Plan revisions for Board approval ‘
County Staff 1
completes research
and analysis for Note:_ All Fqcus Group County Staff works with
recommendations; meetlnghs will llJJIe open Focus/Advisory Group* to
drafts revisions to fo the public. implement adopted
Master Plan

Master Plan

N

Focus Group helps
define Advisory
Group’s continued
role

* Representative group to act in advisory capacity
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11 Key Recommendations

= Connectivity (4)

» Alternate US19 Crossing Improvements, Sidewalk Gaps, Golf Carts,
Parking

* Character and ldentity (4)

» Design Guidelines, Retail Market Study, Improve Pedestrian
Experience, Active Open Space

* Branding and Marketing (2)

» Branding/Marketing Opportunities to Promote Downtown

= |mplementation (1)

» Representative Task Force
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Next Steps / Key Events

= Focus Group Review /Coordination
e Nov-Dec 2017: golf cart feasibility; parking; sidewalks

e Jan-Mar 2018: Retail Market Study, Open Space opportunities, Historic
Properties Survey

e Fall 2018: Master Plan Updates

= FDOT Alt 19 Corridor Alternatives
e Spring 2018 workshops; Fall 2018 Study Completed
e Support for Roundabout Alternative?

= Master Plan Update Public Hearings (Fall 2018)

Our Vision: To Be the Standard for Public Service in America 5



	Slide Number 1
	Background
	Implementation – Focus/Advisory Group
	11 Key Recommendations
	Next Steps / Key Events

