Page 1 of 19

SERVICES AGREEMENT

THIS SERVICES AGREEMENT (“Agreement”) is made as of thi& day o%c ’éOlz (“Effective

Date”), by and between Pinellas County, a political subdivision of the State of Florida (“County”), and
Environmental Science Associates, (ESA), 4200 West Cypress St. Suite 450 Tampa, FL 33607 (“Contractor™)
(individually, “Party,” collectively, “Parties™).

WITNESSETH:

WHEREAS, the County requested proposals pursuant to 167-0062-P (JJ) (“RFP”) for Airport Master Plan
services; and

WHEREAS, based upon the County's assessment of Contractor's proposal, the County selected the Contractor
to provide the Services as defined herein; and

WHEREAS, Contractor represents that it has the experience and expertise to perform the Services as set forth
in this Agreement.

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms and
conditions herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby mutually
acknowledged, the Parties agree as follows:

1. Definitions.

A. “Agreement” means this Agreement, including all Exhibits and Attachments, which are expressly
incorporated herein by reference, and any amendments thereto.

B. “County Confidential Information” means any County information deemed confidential and/or exempt
from Section 119.07, Florida Statutes, and Section 24(a), Article 1 of the Florida Constitution, or other applicable
law, including, but not limited to, data or information provided by the St. Pete -Clearwater International Airport
(PIE), and any other information designated in writing by the County as County Confidential Information.

C. “Contractor Confidential Information” means any Contractor information that is designated as
confidential and/or exempt by Florida’s public records law, including information that constitutes a trade secret
pursuant to Chapter 688, Florida Statutes, and is designated in this Agreement or in writing as a trade secret by
Contractor (unless otherwise determined to be a public record by applicable Florida law). Notwithstanding the
foregoing, Contractor Confidential Information does not include information that: (i) becomes public other than
as a result of a disclosure by the County in breach of the Agreement; (ii) becomes available to the County on a
non-confidential basis from a source other than Contractor, which is not prohibited from disclosing such
information by obligation to Contractor; (iii) is known by the County prior to its receipt from Contractor without
any obligation or confidentiality with respect thereto; or (iv) is developed by the County independently of any
disclosures made by Contractor.

D. “Contractor Personnel” means all employees of Contractor, and all employees of subcontractors of

Contractor, including, but not limited to temporary and/or leased employees, who are providing the Services at
any time during the project term.
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E. “Services” means the work, duties and obligations to be carried out and performed safely by Contractor
under this Agreement, as described throughout this Agreement and as specifically described in Exhibit A
(“Statement of Work™) attached hereto and incorporated herein by reference. As used in this Agreement,
Services shall include any component task, subtask, service, or function inherent, necessary, or a customary part
of the Services, but not specifically described in this Agreement, and shall include the provision of all standard
day-to-day administrative, overhead, and internal expenses, including costs of bonds and insurance as required
herein, labor, materials, equipment, safety equipment, products, office supplies, consumables, tools, postage,
computer hardware/software, telephone charges, copier usage, fax charges, travel, lodging, and per diem and all
other costs required to perform Services except as otherwise specifically provided in this Agreement.

Conditions Precedent. This Agreement, and the Parties’ rights and obligations herein, are contingent upon

and subject to the Contractor securing and/or providing the performance security, if required in Section 3, and the
insurance coverage(s) required in Section 13, within ten (10) days of the Effective Date. No Services shall be
performed by the Contractor and the County shall not incur any obligations of any type until Contractor satisfies
these conditions. Unless waived in writing by the County, in the event the Contractor fails to satisfy the conditions
precedent within the time required herein, the Agreement shall be deemed not to have been entered into and shall be
null and void.

3.

Services.

A. Services. The County retains Contractor, and Contractor agrees to provide the Services. All Services shall
be performed to the satisfaction of the County, and shall be subject to the provisions and terms contained herein
and the Exhibits attached hereto. The Contractor is also advised that this Services Agreement is subject to the
approval of the Federal Aviation Administration (FAA) and the Florida Department of Transportation (FDOT)
and the Contract Provisions as shown in Attachment B and Attachment C are applicable to this Agreement.

B. Services Requiring Prior Approval. Contractor shall not commence work on any Services requiring prior
written authorization in the Statement of Work without approval from the_Airport Director.

C. Additional Services. From the Effective Date and for the duration of the project, the County may elect to
have Contractor perform Services that are not specifically described in the Statement of Work attached hereto
but are related to the Services (“Additional Services”), in which event Contractor shall perform such Additional
Services for a negotiated fee based on the assignment.. Contractor shall commence performing the applicable
Additional Services promptly upon receipt of written approval as provided herein.

D. De-scoping of Services. The County reserves the right, in its sole discretion, to de-scope Services upon
written notification to the Contractor by the County. Upon issuance and receipt of the notification, the Contractor
and the County shall enter into a written amendment reducing the appropriate Services Fee for the impacted
Services by a sum equal to the amount associated with the de-scoped Services as defined in the payment schedule
in this Agreement, if applicable, or as determined by mutual written consent of both Parties based upon the scope
of work performed prior to issuance of notification.

E. Independent Contractor Status and Compliance with the Immigration Reform and Control Act.
Contractor is and shall remain an independent contractor and is neither agent, employee, partner, nor joint
venturer of County. Contractor acknowledges that it is responsible for complying with the provisions of the
Immigration Reform and Control Act of 1986 located at 8 U.S.C. 1324, et seq, and regulations relating thereto,
as either may be amended from time to time. Failure to comply with the above provisions shall be considered a
material breach of the Agreement.

F. Non-Exclusive Services. This is a non-exclusive Agreement. During the term of this Agreement, and any
extensions thereof, the County reserves the right to contract for another provider for similar services as it
determines necessary in its sole discretion.

G. Project Monitoring. During the term of the Agreement, Contractor shall cooperate with the County, either
directly or through its representatives, in monitoring Contractor’s progress and performance of this Agreement.
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Term of Agreement.

A. Initial Term. The term of this Agreement shall commence on the Effective Date; and shall remain in full
force and for 720 calendar days, or until termination of the Agreement, whichever occurs first.

B. Term Extension. The Parties may extend the term of this Agreement for two (2) additional six (6) month
period(s) pursuant to the same terms, conditions, and pricing set forth in the Agreement by mutually executing
an amendment to this Agreement, as provided herein.

Compensation and Method of Payment.

A. Services Fee. As total compensation for the Services, the County shall pay the Contractor the sums as
provided in this Section 5 (“Services Fee”), pursuant to the terms and conditions as provided in this Agreement.
It is acknowledged and agreed by Contractor that this compensation constitutes a limitation upon County's
obligation to compensate Contractor for such Services required by this Agreement, but does not constitute a
limitation upon Contractor's obligation to perform all of the Services required by this Agreement. In no event
will the Services Fee paid exceed the not-to-exceed sums set out in subsections 5.B. and C., unless the Parties
agree to increase this sum by written amendment as authorized in Section 21 of the Agreement.

B. The County agrees to pay the Contractor the not-to-exceed sum of $1,801,650.00, for Services completed
and accepted as provided in Section 15 herein if applicable. Invoices may be submitted monthly and will be
based on the progress or percent complete of the major task elements included in the Statement of Work
(Attachment A).

C. Additional Services. The County shall pay the Contractor a negotiated fee based on the additional
assignment(s) authorized by the County. The total of these assignments will not exceed a total sum of
$100,000.00. All man hours are billed per the established and agreed hourly rates. The hourly rates are
fully loaded and include all labor, overhead, expenses and profit of any nature including travel within the
Tampa Bay Metropolitan Statistical area. Travel outside of that area will be reimbursed in accordance with
Section 112.061 F.S.

D. Travel Expenses. The Services Fee includes all travel, lodging and per diem expenses incurred by
Contractor in performing the Services.

E. Taxes. Contractor acknowledges that the County is not subject to any state or federal sales,
use, transportation and certain excise taxes.

F. Payments. Contractor shall submit invoices for payments due as provided herein and authorized
reimbursable expenses incurred with such documentation as required by County. Invoices shall be submitted to
the designated person as set out in Section 18 herein;

For time and materials Services, all Contractor Personnel shall maintain logs of time worked, and each invoice
shall state the date and number of hours worked for Services authorized to be billed on a time and materials
basis. All payments shall be made in accordance with the requirements of Section 218.70 et seq., Florida
Statutes, “The Local Government Prompt Payment Act.” The County may dispute any payments invoiced by
Contractor in accordance with the County’s Invoice Payments Dispute Resolution Process established in
accordance with Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with
the County’s Dispute Resolution Process.

Personnel.

A. Qualified Personnel. Contractor agrees that each person performing Services in connection with this
Agreement shall have the qualifications and shall fulfill the requirements set forth in this Agreement.
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B. Approval and Replacement of Personnel. The County shall have the right to approve all Contractor
Personnel assigned to provide the Services, which approval shall not be unreasonably withheld. Prior to
commencing the Services, the Contractor shall provide at least ten (10) days written notice of the names and
qualifications of the Contractor Personnel assigned to perform Services pursuant to the Agreement. Thereafter,
during the term of this Agreement, the Contractor shall promptly and as required by the County provide written
notice of the names and qualifications of any additional Contractor Personnel assigned to perform Services. The
County, on a reasonable basis, shall have the right to require the removal and replacement of any of the
Contractor Personnel performing Services, at any time during the term of the Agreement. The County will notify
Contractor in writing in the event the County requires such action. Contractor shall accomplish any such removal
within forty-eight (48) hours after receipt of notice from the County and shall promptly replace such person with
another person, acceptable to the County, with sufficient knowledge and expertise to perform the Services
assigned to such individual in accordance with this Agreement. In situations where individual Contractor
Personnel are prohibited by applicable law from providing Services, removal and replacement of such Contractor
Personnel shall be immediate and not subject to such forty-eight (48) hour replacement timeframe and the
provisions of Section 7. A.1. shall apply if minimum required staffing is not maintained.

Termination.

A. Contractor Default Provisions and Remedies of County.

1. Events of Default. Any of the following shall constitute a “Contractor Event of Default” hereunder:
(i) Contractor fails to maintain the staffing necessary to perform the Services as required in the Agreement,
fails to perform the Services as specified in the Agreement, or fails to complete the Services within the
completion dates as specified in the Agreement; (ii) Contractor breaches Section 9 (Confidential
Information); (iii) Contractor fails to gain acceptance of a deliverable per Section 15, if applicable, for two
(2) consecutive iterations; or (iv) Contractor fails to perform or observe any of the other material provisions
of this Agreement.

2. Cure Provisions. Upon the occurrence of a Contractor Event of Default as set out above, the County
shall provide written notice of such Contractor Event of Default to Contractor (“Notice to Cure”), and
Contractor shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or
remedy the Contractor Event of Default described in the written notice.

3. Termination for Cause by the County. In the event that Contractor fails to cure a Contractor Event of
Default as authorized herein, or upon the occurrence of a Contractor Event of Default as specified in Section
7.A.1.(iii), the County may terminate this Agreement in whole or in part, effective upon receipt by
Contractor of written notice of termination pursuant to this provision, and may pursue such remedies at law
or in equity as may be available to the County.

B. County Default Provisions and Remedies of Contractor.

1. Events of Default. Any of the following shall constitute a “County Event of Default” hereunder: (i)
the County fails to make timely undisputed payments as described in this Agreement; (ii) the County
breaches Section 9 (Confidential Information); or (iii) the County fails to perform any of the other material
provisions of this Agreement.

2. Cure Provisions. Upon the occurrence of a County Event of Default as set out above, Contractor shall
provide written notice of such County Event of Default to the County (“Notice to Cure”), and the County
shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or remedy the
County Event of Default described in the written notice.

3. Temmination for Cause by Contractor. In the event the County fails to cure a County Event of Default
as authorized herein, Contractor may terminate this Agreement in whole or in part effective on receipt by
the County of written notice of termination pursuant to this provision, and may pursue such remedies at law
or in equity as may be available to the Contractor.
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C. Termination for Convenience. Notwithstanding any other provision herein, the County may terminate
this Agreement, without cause, by giving thirty (30) days advance written notice to the Contractor of its election
to terminate this Agreement pursuant to this provision.

Time is of the Essence. Time is of the essence with respect to all provisions of this Agreement that specify a
time for performance, including the Services as described in Exhibits attached hereto; provided, however, that
the foregoing shall not be construed to limit a Party’s cure period allowed in the Agreement.

Confidential Information and Public Records.

A. County Confidential Information. Contractor shall not disclose to any third party County Confidential
Information that Contractor, through its Contractor Personnel, has access to or has received from the County
pursuant to its performance of Services pursuant to the Agreement, unless approved in writing by the County
Contract Manager. All such County Confidential Information will be held in trust and confidence from the date
of disclosure by the County, and discussions involving such County Confidential Information shall be limited to
Contractor Personnel as is necessary to complete the Services.

B. Contractor Confidential Information. All Contractor Confidential Information received by the County
from Contractor will be held in trust and confidence from the date of disclosure by Contractor and discussions
involving such Contractor Confidential Information shall be limited to the members of the County’s staff and
the County’s subcontractors who require such information in the performance of this Agreement. The County
acknowledges and agrees to respect the copyrights, registrations, trade secrets and other proprietary rights of
Contractor in the Contractor Confidential Information during and after the term of the Agreement and shall at
all times maintain the confidentiality of the Contractor Confidential Information provided to the County, subject
to federal law and the laws of the State of Florida related to public records disclosure. Contractor shall be solely
responsible for taking any and all action it deems necessary to protect its Contractor Confidential Information
except as provided herein. Contractor acknowledges that the County is subject to public records legislation,
including but not limited to Chapter 119, Florida Statutes, and the Florida Rules of Judicial Administration, and
that any of the County’s obligations under this Section may be superseded by its obligations under any
requirements of said laws.

C. Public Records. Contractor acknowledges that information and data it manages as part of the services may
be public records in accordance with Chapter 119, Florida Statutes and Pinellas County public records policies.
Contractor agrees that prior to providing services it will implement policies and procedures to maintain, produce,
secure, and retain public records in accordance with applicable laws, regulations, and County policies, including
but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any other provision of this Agreement
relating to compensation, the Contractor agrees to charge the County, and/or any third parties requesting public
records only such fees allowed by Section 119.07, Florida Statutes, and County policy for locating and producing
public records during the term of this Agreement.

If the contractor has questions regarding the application of Chapter 119,
Florida Statutes, to the Contractor’s duty to provide public records relating
to this contract, contact the Pinellas County Board of County
Commissioners, Purchasing Department, Operations Manager custodian of
public records at 727-464-3311, purchase@pinellascounty.org, Pinellas
County Government, Purchasing Department, Operations Manager, 400 S.
Ft. Harrison Ave, 6" Floor, Clearwater, FL 33756.
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10. Audit. Contractor shall retain all records relating to this Agreement for a period of at least three (3) years after
final payment is made. All records shall be kept in such a way as will permit their inspection pursuant to Chapter
119, Florida Statutes. In addition, County reserves the right to examine and/or audit such records.

11. Compliance with Laws.

Contractor shall comply with all applicable federal, state, county and local laws, ordinances, rules and regulations
in the performance of its obligations under this Agreement, including the procurement of permits and certificates
where required, and including but not limited to laws related to Workers Compensation, Americans with
Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 1973, Minority Business Enterprise (MBE),
occupational safety and health and the environment, equal employment opportunity, privacy of medical records and
information, as applicable. Failure to comply with any of the above provisions shall be considered a material
breach of the Agreement.

12. Public Entities Crimes

Contractor is directed to the Florida Public Entities Crime Act, Section 287.133, Florida Statutes, as well as Florida
Statute 287.135 regarding Scrutinized Companies, and represents to County that Contractor is qualified to transact
business with public entities in Florida, and to enter into and fully perform this Agreement subject to the provisions
state therein. Failure to comply with any of the above provisions shall be considered a material breach of the
Agreement.

13. Liability and Insurance.

A. Insurance. Contractor shall comply with the insurance requirements set out in Exhibit B, attached hereto
and incorporated herein by reference.

B. Indemnification. Contractor agrees to indemnify, pay the cost of defense, including attorney’s fees, and
hold harmless the County, its officers, employees and agents from all damages, suits, actions or claims,
including reasonable attorney’s fees incurred by the County, of any character brought on account of any
injuries or damages received or sustained by any person, persons, or property, or in any way relating to or
arising from the Agreement; or on account of any act or omission, neglect or misconduct of Contractor; or
by, or on account of, any claim or amounts recovered under the Workers’ Compensation Law or of any
other laws, regulations, ordinance, order or decree; or arising from or by reason of any actual or claimed
trademark, patent or copyright infringement or litigation based thereon; except only such injury or damage
as shall have been occasioned by the sole negligence of the County.

C. Liability. Neither the County nor Contractor shall make any express or implied agreements, guaranties or
representations, or incur any debt, in the name of or on behalf of the other Party. Neither the County nor
Contractor shall be obligated by or have any liability under any agreements or representations made by the
other that are not expressly authorized hereunder. The County shall have no liability or obligation for any
damages to any person or property directly or indirectly arising out of the operation by Contractor of its
business, whether caused by Contractor’s negligence or willful action or failure to act.

D. Contractor’s Taxes. The County will have no liability for any sales, service, value added, use, excise,
gross receipts, property, workers’ compensation, unemployment compensation, withholding or other taxes,
whether levied upon Contractor or Contractor’s assets, or upon the County in connection with Services
performed or business conducted by Contractor. Payment of all such taxes and liabilities shall be the
responsibility of Contractor.
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14. County’s Funding. The Agreement is not a general obligation of the County. It is understood that neither this
Agreement nor any representation by any County employee or officer creates any obligation to appropriate or make
monies available for the purpose of the Agreement beyond the fiscal year in which this Agreement is executed. No
liability shall be incurred by the County, or any department, beyond the monies budgeted and available for this
purpose. If funds are not appropriated by the County for any or all of this Agreement, the County shall not be
obligated to pay any sums provided pursuant to this Agreement beyond the portion for which funds are appropriated.
The County agrees to promptly notify Contractor in writing of such failure of appropriation, and upon receipt of such
notice, this Agreement, and all rights and obligations contained herein, shall terminate without liability or penalty to
the County.

15. Acceptance of Services. For all Services deliverables that require County acceptance as provided in the
Statement of Work, the County, through the Airport Director or designee, will have ten (10) calendar days to review
the deliverable(s) after receipt or completion of same by Contractor, and either accept or reject the deliverable(s) by
written notice to Contractor. If a deliverable is rejected, the written notice from the County will specify any required
changes, deficiencies, and/or additions necessary. Contractor shall then have seven (7) calendar days to revise the
deliverable(s) to resubmit and/or complete the deliverable(s) for review and approval by the County, who will then
have seven (7) calendar days to review and approve, or reject the deliverable(s); provided however, that Contractor
shall not be responsible for any delays in the overall project schedule that result from the County’s failure to timely
approve or reject deliverable(s) as provided herein. Upon final acceptance of the deliverable(s), the County will
accept the deliverable(s) in writing.

16. Subcontracting/Assignment.

A. Subcontracting. Contractor is fully responsible for completion of the Services required by this Agreement
and for completion of all subcontractor work, if authorized as provided herein. Contractor shall not subcontract
any work under this Agreement to any subcontractor other than the subcontractors specified in the proposal and
previously approved by the County, without the prior written consent of the County, which shall be determined
by the County in its sole discretion.

B. Assignment. This Agreement, and all rights or obligations hereunder, shall not be assigned, transferred, or
delegated in whole or in part, including by acquisition of assets, merger, consolidation, dissolution, operation of
law, change in effective control of the Contractor, or any other assignment, transfer, or delegation of rights or
obligations, without the prior written consent of the County. The Contractor shall provide written notice to the
County within fifteen (15) calendar days of any action or occurrence assigning the Agreement or any rights or
obligations hereunder as described in this section. In the event the County does not consent to the assignment,
as determined in its sole discretion, the purported assignment in violation of this section shall be null and void,
and the County may elect to terminate this Agreement by providing written notice of its election to terminate
pursuant to this provision upon fifteen (15) days notice to Contractor.

17. Survival. The following provisions shall survive the expiration or termination of the Term of this Agreement:
7,9, 10, 13 20, 23, and any other which by their nature would survive termination.
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18. Notices. All notices, authorizations, and requests in connection with this Agreement shall be deemed given on
the day they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, return receipt requested; or
(2) sent by air express courier (e.g., Federal Express, Airborne, etc.), charges prepaid, return receipt requested; or
(iii) sent via email and addressed as set forth below, which designated person(s) may be amended by either Party by
giving written notice to the other Party:

For County: For Contractor:
Attn: Thomas R. Jewsbury Attn: Mike Arnold
St. Pete-Clearwater International Airport ESA
14700 Terminal Blvd. Ste 221 4200 West Cypress Street, Suite 450
Clearwater, FL 33762 Tampa, FL. 33607
with a copy to:

Purchasing Director

Pinellas County Purchasing Department
400 South Fort Harrison Avenue
Clearwater, FL 33756

19. Conflict of Interest.

A. The Contractor represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance of the Services required hereunder, and that
no person having any such interest shall be employed by Contractor during the agreement term and any
extensions.

B. The Contractor shall promptly notify the County in writing of any business association, interest, or other
circumstance which constitutes a conflict of interest as provided herein. If the Contractor is in doubt as to
whether a prospective business association, interest, or other circumstance constitutes a conflict of interest, the
Contract may identify the prospective business association, interest or circumstance, the nature of work that the
Contractor may undertake and request an opinion as to whether the business association, interest or circumstance
constitutes a conflict of interest if entered into by the Contractor. The County agrees to notify the Contractor of
its opinion within (10) calendar days of receipt of notification by the Contractor, which shall be binding on the
Contractor.

20. Right to Ownership. All work created, originated and/or prepared by Contractor in performing Services
pursuant to the Agreement, including the Airport Master Plan document and other documentation or improvements
related thereto, to the extent that such work, products, documentation, materials or information are described in or
required by the Services (collectively, the “Work Product”) shall be County’s property when completed and accepted,
if acceptance is required in this Agreement, and the County has made payment of the sums due therefore. The ideas,
concepts, know-how or techniques developed during the course of this Agreement by the Contractor or jointly by
Contractor and the County may be used by the County without obligation of notice or accounting to the Contractor.
Any data, information or other materials furnished by the County for use by Contractor under this Agreement shall
remain the sole property of the County.

21. Amendment. This Agreement may be amended by mutual written agreement of the Parties hereto.

22. Severability. The terms and conditions of this Agreement shall be deemed to be severable. Consequently, if
any clause, term, or condition hereof shall be held to be illegal or void, such determination shall not affect the validity
or legality of the remaining terms and conditions, and notwithstanding any such determination, this Agreement shall
continue in full force and effect unless the particular clause, term, or condition held to be illegal or void renders the
balance of the Agreement impossible to perform.
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23. Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with the laws
of the State of Florida (without regard to principles of conflicts of laws). The Parties agree that all actions or
proceedings arising in connection with this Agreement shall be tried and litigated exclusively in the state or federal
(if permitted by law and a Party elects to file an action in federal court) courts located in or for Pinellas County,
Florida. This choice of venue is intended by the Parties to be mandatory and not permissive in nature, and to preclude
the possibility of litigation between the Parties with respect to, or arising out of, this Agreement in any jurisdiction
other than that specified in this section. Each Party waives any right it may have to assert the doctrine of forum non
conveniens or similar doctrine or to object to venue with respect to any proceeding brought in accordance with this
section.

24. Waiver. No waiver by either Party of any breach or violation of any covenant, term, condition, or provision of
this Agreement or of the provisions of any ordinance or law, shall be construed to waive any other term, covenant,
condition, provisions, ordinance or law, or of any subsequent breach or violation of the same.

25. Due Authority. Each Party to this Agreement represents and warrants that: (i) it has the full right and authority
and has obtained all necessary approvals to enter into this Agreement; (ii) each person executing this Agreement on
behalf of the Party is authorized to do so; (iii) this Agreement constitutes a valid and legally binding obligation of
the Party, enforceable in accordance with its terms.

26. No Third Party Beneficiary. The Parties hereto acknowledge and agree that there are no third party
beneficiaries to this Agreement. Persons or entities not a party to this Agreement may not claim any benefit from

this Agreement or as third party beneficiaries hereto.

27. Entire Agreement. This Agreement constitutes the entire Agreement between the Parties and supersedes all
prior negotiations, representations or agreements either oral or written.

(Signature Page Follows)
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and year first written.

PINELLAS COUNTY, FLORIDA

By and through its
Board of County Commissioners

Environmental Science Associates

Corporation

Name of Firm

q

By, Signature
. Albert Cuisinot
G Hb- /
= / Print Name
SVP-CFO; Secretary
ATTEST: Title
Ken Burke, |
Clerk of the Circuit Court

APPROVED AS TO FORM

o (Y P

Oﬂ')ée of the C é!u/iy Attorney
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EXHIBIT A

STATEMENT OF WORK

As provided in Attachment A.
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EXHIBIT B

INSURANCE REQUIREMENTS

1. INSURANCE:

a) Proposal submittals should include, the Proposers current Certificate(s) of Insurance in accordance with
the insurance requirements listed below. If Proposer does not currently meet insurance requirements,
proposer/bidder/quoter shall also include verification from their broker or agent that any required
insurance not provided at that time of submittal will be in place within 10 days after award
recommendation.

b) Within 10 days of contract award and prior to commencement of work, Proposer shall email certificate
that is compliant with the insurance requirements to CertsOnly-Portland@ebix.com. If certificate
received with proposal was a compliant certificate no further action may be necessary. It is imperative
that proposer include the unique identifier, which will be supplied by the County’'s Purchasing
Department. The Certificate(s) of Insurance shall be signed by authorized representatives of the
insurance companies shown on the Certificate(s). A copy of the endorsement(s) referenced in
paragraph 3.(d) for Additional Insured shall be attached to the certificate(s) referenced in this
paragraph.

c) No work shall commence at any project site unless and until the required Certificate(s) of Insurance are
received and approved by the County. Approval by the County of any Certificate(s) of Insurance does
not constitute verification by the County that the insurance requirements have been satisfied or that the
insurance policy shown on the Certificate(s) of Insurance is in compliance with the requirements of the
Agreement. County reserves the right to require a certified copy of the entire insurance policy, including
endorsement(s), at any time during the RFP and/or contract period.

d) Al policies providing liability coverage(s), other than professional liability and workers compensation
policies, obtained by the Proposer and any subcontractors to meet the requirements of the Agreement
shall be endorsed to include Pinellas County Board of County Commissioners as an Additional Insured.

e) Ifanyinsurance provided pursuant to the Agreement expires prior to the completion of the Work, renewal
Certificate(s) of Insurance and endorsement(s) shall be furnished by the Proposer to the County at least
thirty (30) days prior to the expiration date.

(1) Proposer shall also notify County within twenty-four (24) hours after receipt, of any notices of
expiration, cancellation, nonrenewal or adverse material change in coverage received by said
Proposer from its insurer. Notice shall be given by certified mail to: Pinellas County, c/o Ebix BPO,
PO Box 257, Portland, Mi, 48875-0257; be sure to include your organization’s unique identifier,
which will be provided upon notice of award. Nothing contained herein shall absolve Proposer of
this requirement to provide notice.

(2) Should the Proposer, at any time, not maintain the insurance coverages required herein, the County
may terminate the Agreement, or at its sole discretion may purchase such coverages necessary for
the protection of the County and charge the Proposer for such purchase or offset the cost against
amounts due to proposer for services completed. The County shall be under no obligation to
purchase such insurance, nor shall it be responsible for the coverages purchased or the insurance
company or companies used. The decision of the County to purchase such insurance shall in no
way be construed to be a waiver of any of its rights under the Agreement.

f) The County reserves the right, but not the duty, to review and request a copy of the Contractor's most
recent annual report or audited financial statement when a self-insured retention (SIR) or deductible
exceeds $50,000.

g) If subcontracting is allowed under this RFP, the Prime Proposer shall obtain and maintain, at all times
during its performance of the Agreement, insurance of the types and in the amounts set forth; and require
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any subcontractors to obtain and maintain, at all times during its performance of the Agreement,
insurance limits as it may apply to the portion of the Work performed by the subcontractor; but in no
event will the insurance limits be less than $500,000 for Workers’ Compensation/fEmployers’ Liability,
and $1,000,000 for General Liability and Auto Liability if required below.

(1) All subcontracts between Proposer and its subcontractors shall be in writing and may be subject to
the County’s prior written approval. Further, all subcontracts shall (1) require each subcontractor to
be bound to Proposer to the same extent Proposer is bound to the County by the terms of the
Contract Documents, as those terms may apply to the portion of the Work to be performed by the
subcontractor; (2) provide for the assignment of the subcontracts from Proposer to the County at
the election of Owner upon termination of the Contract; (3) provide that County will be an additional
indemnified party of the subcontract; (4) provide that the County will be an additional insured on all
insurance policies required to be provided by the subcontractor except workers compensation and
professional liability; (5) provide waiver of subrogation in favor of the County and other insurance
terms and/or conditions as outlined below; (6) assign all warranties directly to the County; and (7)
identify the County as an intended third-party beneficiary of the subcontract. Proposer shall make
available to each proposed subcontractor, prior to the execution of the subcontract, copies of the
Contract Documents to which the subcontractor will be bound by this Section C and identify to the
subcontractor any terms and conditions of the proposed subcontract which may be at variance with
the Contract Documents.

h) Each insurance policy and/or certificate shall include the following terms and/or conditions:

(1) The Named Insured on the Certificate of Insurance and insurance policy must match the entity’s
name that responded to the solicitation and/or is signing the agreement with the County. If Proposer
is a Joint Venture per Section A. titled Joint Venture of this RFP, Certificate of Insurance and Named
Insured must show Joint Venture Legal Entity name and the Joint Venture must comply with the
requirements of Section C with regard to limits, terms and conditions, including completed
operations coverage.

(2) Companies issuing the insurance policy, or policies, shall have no recourse against County for
payment of premiums or assessments for any deductibles which all are at the sole responsibility
and risk of Contractor.

(3) The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions,
Divisions, Departments and Constitutional offices of County and individual members, employees
thereof in their official capacities, and/or while acting on behalf of Pinellas County.

(4) The policy clause "Other Insurance” shall not apply to any insurance coverage currently held by
County or any such future coverage, or to County's Self-Insured Retentions of whatever nature.

(5) All policies shall be written on a primary, non-contributory basis.

(6) Any Certificate(s) of Insurance evidencing coverage provided by a leasing company for either
workers compensation or commercial general liability shall have a list of covered employees
certified by the leasing company attached to the Certificate(s) of Insurance. The County shall have
the right, but not the obligation to determine that the Proposer is only using employees named on
such list to perform work for the County. Should employees not named be utilized by Proposer, the
County, at its option may stop work without penaity to the County until proof of coverage or removal
of the employee by the contractor occurs, or alternatively find the Proposer to be in default and take
such other protective measures as necessary.

(7) Insurance policies, other than Professional Liability, shall include waivers of subrogation in favor of
Pinellas County from both the Proposer and subcontractor(s).
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i) The minimum insurance requirements and limits for this Agreement, which shall remain in effect
throughout its duration and for two (2) years beyond final acceptance for projects with a Completed
Operations exposure, are as follows:

(1) Workers’ Compensation Insurance

Limit Florida Statutory

Employers’ Liability Limits

Per Employee $ 500,000
Per Employee Disease $ 500,000
Policy Limit Disease $ 500,000

(2) Commercial General Liability Insurance including, but not limited to, Independent Contractor,
Contractual Liability Premises/Operations, Products/Completed Operations, and Personal Injury.
Policy cannot contain any exclusions for work performed or Products/Completed Operations at
airports and/or airfields.

Limits
Combined Single Limit Per Occurrence $ 1,000,000
Products/Completed Operations Aggregate $ 2,000,000
Personal Injury and Advertising Injury $ 1,000,000
General Aggregate $ 2,000,000

(3) Business Automobile or Trucker's/Garage Liability Insurance covering owned, hired, and non-
owned vehicles. If the Proposer does not own any vehicles, then evidence of Hired and Non-owned
coverage is sufficient. Coverage shall be on an "occurrence” basis, such insurance to include
coverage for loading and unloading hazards, unless Proposer can show that this coverage exists
under the Commercial General Liability policy.

Limit

Combined Single Limit Per Accident $ 1,000,000

4) Excess or Umbrella Liability Insurance excess of the primary coverage required, in paragraphs
(1), (2), and (3) above:

Limits

Each Occurrence $ 2,000,000
General Aggregate $ 2,000,000
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INSURANCE REQUIREMENTS

(5) Professional Liability (Errors and Omissions) Insurance with at least minimum limits as follows. |If
“claims made” coverage is provided, “tail coverage” extending three (3) years beyond completion
and acceptance of the project with proof of “tail coverage” to be submitted with the invoice for final
payment. In lieu of “tail coverage”, Proposer may submit annually to the County, for a three (3) year
period, a current certificate of insurance providing “claims made” insurance with prior acts coverage
in force with a retroactive date no later than commencement date of this contract.

Limits

Each Occurrence or Claim $ 5,000,000
General Aggregate $ 5,000,000

For acceptance of Professional Liability coverage included within another policy required herein, a
statement notifying the certificate holder must be included on the certificate of insurance and the total
amount of said coverage per occurrence must be greater than or equal to the amount of Professional
Liability and other coverage combined.

Property Insurance Proposer will be responsible for all damage to its own property, equipment and/or materials.
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As provided in Attachment A.
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PAYMENT/INVOICES

PAYMENT/INVOICES:

SUPPLIER shall submit invoices for payment due as provided herein with such documentation as
required by Pinellas County and all payments shall be made in accordance with the requirements
of Section 218.70 et. seq, Florida Statutes, “The Local Government Prompt Payment Act.”
Invoices shall be submitted to the address below unless instructed otherwise on the purchase
order, or if no purchase order, by the ordering department:

Finance Division Accounts Payable

Pinellas County Board of County Commissioners
P. O. Box 2438

Clearwater, FL 33757

Each invoice shall include, at a minimum, the Supplier's name, contact information and the
standard purchase order number. In order to expedite payment, it is recommended the Supplier
also include the information shown in below. The County may dispute any payments invoiced by
SUPPLIER in accordance with the County's Dispute Resolution Process for Invoiced Payments,
established in accordance with Section 218.76, Florida Statutes, and any such disputes shall be
resolved in accordance with the County’s Dispute Resolution Process.

INVOICE INFORMATION:

Supplier Information Company name, mailing address, phone number, contact name and
email address as provided on the PO

Remit To Billing address to which you are requesting payment be sent
Invoice Date Creation date of the invoice
Invoice Number Company tracking number

Shipping Address Address where goods and/or services were delivered

Ordering Department Name of ordering department, including name and phone number of
contact person

PO Number Standard purchase order number

Ship Date Date the goods/services were sent/provided
Quantity Quantity of goods or services billed

Description Description of services or goods delivered

Unit Price Unit price for the quantity of goods/services delivered
Line Total Amount due by line item

Invoice Total Sum of all of the line totals for the invoice

Pinellas County offers a credit card payment process (ePayables) through Bank of America.
Pinellas County does not charge vendors to participate in the program; however, there may be a
charge by the company that processes your credit card transactions. For more information please
visit Pinellas County purchasing website at www.pinellascounty.org/purchase.
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DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN MATTERS OF
INVOICE PAYMENTS:

Payment of invoices for work performed for Pinellas County Board of County Commissioners
(County) is made, by standard, in arrears in accordance with Section 218.70, et. seq., Florida
Statutes, the Local Government Prompt Payment Act.

If a dispute should arise as a result of non-payment of a payment request or invoice the following
Dispute Resolution process shall apply:

A

Pinellas County shall notify a vendor in writing within ten (10) days after receipt of an
improper invoice, that the invoice is improper. The notice should indicate what steps the
vendor should undertake to correct the invoice and resubmit a proper invoice to the
County. The steps taken by the vendor shall be that of initially contacting the requesting
department to validate their invoice and receive a sign off from that entity that would
indicate that the invoice in question is in keeping with the terms and conditions of the
agreement. Once sign off is obtained, the vendor should then resubmit the invoice as a
“Corrected Invoice” to the requesting department which will initiate the payment timeline.

1.) Requesting department for this purpose is defined as the County department for
whom the work is performed.

2.) Proper invoice for this purpose is defined as an invoice submitted for work performed
that meets prior agreed upon terms or conditions to the satisfaction of Pinellas County.

Should a dispute result between the vendor and the County about payment of a payment
request or an invoice then the vendor should submit their dissatisfaction in writing to the
Requesting Department. Each Requesting Department shall assign a representative who
shall act as a "Dispute Manager” to resolve the issue at departmental level.

The Dispute Manager shall first initiate procedures to investigate the dispute and
document the steps taken to resolve the issue in accordance with section 218.76 Florida
Statutes. Such procedures shall be commenced no later than forty-five (45) days after the
date on which the payment request or invoice was received by Pinellas County, and shall
not extend beyond sixty (60) days after the date on which the payment request or invoice
was received by Pinellas County.

The Dispute Manager should investigate and ascertain that the work, for which the
payment request or invoice has been submitted, was performed to Pinellas County’s
satisfaction and duly accepted by the Proper Authority. Proper Authority for this purpose
is defined as the Pinellas County representative who is designated as the approving
authority for the work performed in the contractual document. The Dispute Manager shall
perform the required investigation and arrive at a solution before or at the sixty (60) days
timeframe for resolution of the dispute, per section 218.76, Florida Statutes. The County
Administrator or his or her designee shall be the final arbiter in resolving the issue before
it becomes a legal matter. The County Administrator or his or her designee will issue their
decision in writing.

Pinellas County Dispute Resolution Procedures shall not be subject to Chapter 120 of the
Florida Statutes. The procedures shall also, per section 218.76, Florida Statutes, not be
intended as an administrative proceeding which would prohibit a court from ruling again
on any action resulting from the dispute.
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DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN MATTERS OF
INVOICE PAYMENTS:

F. Should the dispute be resolved in the County’s favor interest charges begin to accrue
fifteen (15) days after the final decision made by the County. Should the dispute be
resolved in the vendor’s favor the County shall pay interest as of the original date the
payment was due.

G. For any legal action to recover any fees due because of the application of sections 218.70
et. seq., Florida Statutes, an award shall be made to cover court costs and reasonable
attorney fees, including those fees incurred as a result of an appeal, to the prevailing party
If it is found that the non-prevailing party held back any payment that was the reason for
the dispute without having any reasonable lawful basis or fact to dispute the prevailing
party’s claim to those amounts.
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ATTACHMENT A - Scope and Fee Estimate

STATEMENT OF WORK - AIRPORT MASTER PLAN
St. Pete-Clearwater International

Background

Environmental Science Associates (ESA) in association with their subconsultants (ESA Team) will
prepare a new master plan (project/study) for the St. Pete-Clearwater International Airport. This study
will be conducted in accordance with Federal Aviation Administration (FAA) Advisory Circular (AC)
150/5070-6B Airport Master Plans and Florida Department of Transportation (FDOT) 2016 Guidebook
for Airport Master Planning. The objective of this statement of work is to prepare a comprehensive
master plan document with a process that will obtain approval from Pinellas County, the FAA, and
FDOT. For the purposes of this statement of work, Airport Management is considered the client as the
airport is an independent department of the Pinellas County and the official sponsor of the airport.

Since the previous 2004 study is out of date and no longer reflects the current conditions at the airport,
this master plan effort will be a “from scratch” effort as defined by FDOT in their guidance. The primary
goal of the master plan will be to create a 20-year development program that will maintain a safe,
efficient, economical, and environmentally acceptable airport facility for the Tampa Bay community. By
achieving this goal, the document will provide the guidance to satisfy the aviation demand in a financially
feasible and responsible manner, while at the same time addressing the aviation, environmental, and
socioeconomic issues of the community. In support of this goal, the following objectives will be attained:

o Ensure orderly development: consider short term needs and long term plans;

e Maximize level of service to passengers while maintaining low operating costs;

e Serve increasing number of passenger in a phased and cost effective manner;

¢ Provide for the growth of air cargo and general aviation;

¢ Diversify airport revenue stream and increase regional economic impact;

e Ensure compliance with latest FAA design criteria, grant assurances, and policies;
¢ Refine land development strategy;

o Integrate sustainability and resiliency concepts to ensure long term viability;

¢ Provide flexibility to allow the airport to respond to changes in the aviation industry;
e Meet FAA Airport Geographic Information System (AGIS) mandate;

o (Create a new Airport Layout Plan (ALP) drawing set;

e Capitalize on airport branding; and

e Secure broad community buy-in for the future airport development program.

These goals and objectives will be further vetted during the initial project tasks to serve as guiding
principles throughout the development of the study.

St. Pete-Clearwater International Airport Master Plan
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Task 1: Project Initiation

Task 1.1 Study Design and Planning Charrette

The ESA Team will initiate the project by and organizing and leading scoping discussions to refine the
study design. The ESA Team will document the goals and objectives and overarching theme, as well as
guiding principles of the study. It’s anticipated that this task will largely focus on compliance with current
FAA standards as well as detailing a development (or redevelopment) strategy for the major areas,
facilities, and functions of the airport.

To facilitate this, a strategic Planning Charrette will be held with key ESA Team and Airport
Management staff to refine the study goals and objectives and overall strategy of the long term
development program. This Planning Charrette will also serve to generally identify and discuss the
airport’s strengths, weaknesses, opportunities, and threats (SWOT). By conducting this general SWOT
analysis early, the proper focus and vetting of development strategies can be integrated throughout the
study to ensure the best final plan. A half day will be budgeted for a representative from each of the seven
ESA Team member firms for the Planning Charrette.

Product(s): Detailed statement of work and project costs, pre-meeting coordination, and scheduling. One
(1) half day Planning Charrette. Documentation detailing the goals, objectives, and guiding principles of
the study, as well as the general SWOT analysis, all suitable for incorporating in the initial chapter of the
first working paper.

Task 1.2 Project Kick-off Meetings

The success of any project is predicated on the entire Project Team (ESA Team, Airport Management,
FAA, and FDOT) working together and maintaining open lines of communication. The ESA Team will
facilitate a Project Team Kick-off Meeting involving key members from the ESA Team, Airport
Management, FAA, FDOT, airport traffic control tower (ATCT) management, and Pinellas County
representative(s), as well as other key stakeholders identified during the Planning Charrette. At the Project
Team Kick-off Meeting, study goals will be reviewed, the schedule discussed, and the communication
protocols established. Members of the Project Team will be identified for participation in the overall
stakeholder coordination and public outreach elements of the study (described further in Task 9).

A Public Project Kick-off Meeting will be advertised and held to disseminate information related to the
overall master plan study. The format will be an open house style utilizing a combination of stations with
presentation boards, a PowerPoint presentation, handout materials, and/or comment forms. The goal will
be to provide details on the need for a new airport master plan, the required planning process, project
goals/objectives, and timeline of the study.

Assumption(s): The airport will provide the space for both meetings and advertisement for the public
meeting with support from the ESA Team for the format. An effort will be made to coordinate the Public
Project Kick-off Meeting with, or as part of, another airport or community event to increase both public
outreach and participation.

Product(s): The ESA Team will prepare the Team Project Kick-off Meeting agenda, handouts, etc. and
document the agreed upon project goals, communication protocols, and Project Team members identified
during the meeting. For the Public Project Kick-off Meeting, the ESA Team will provide up to ten (10)
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large presentation board exhibits outlining information as appropriate, as well as the handouts, sign-in
sheets, and comment forms needed. Up to five (5) members of the ESA Team will be available for the
Public Project Kick-off Meeting.

Task 1.3 Tenant and User Interviews

At the onset of the study, interviews will be scheduled with major tenants and users of the airport. These
one-on-one meetings will be conducted over three (3) different days to initiate a dialogue that will
continue throughout the project to facilitate development of different study elements. Tenants and users
will include the passenger airlines, air cargo operators, military, federal agencies, airport concessions,
commercial ground handlers, fixed base operators (FBO), parking/rental car companies, general aviation
aircraft operators, etc.

Task 1.4 Aerial Mapping and Airports Geographic Information System (AGIS)

Since the Airports Geographic Information System (AGIS) data collection process is a long lead time
item, it will begin as early as possible in the project. ESA will contract with and manage an aerial
surveyor to provide the airport survey, mapping, and data files compliant with the FAA’s AGIS
requirements. This effort will be conducted in accordance with FAA ACs 150/5300-16A, -17C, and -18B,
with further guidance from the FAA Southern Region and the Office of Airports Safety and Standards in
Washington, D.C.

Due to the types of existing instrument approaches, the AGIS effort will follow the standards for a
Vertically Guided Runway survey from FAA AC 150/5300-18B (specifically the Table 2-1 requirements
for an ALP) and will be focused around performing three main tasks:

1.41 Vertically Guided Approach Obstruction Analysis

An Obstruction Analysis of both existing Runways 18/36 and 4/22 based on FAA AC 150/5300-18B
Vertically Guided Approach Obstruction Identification Surfaces will be conducted. This includes:

¢ Initiate and complete the AGIS project process on the AGIS web portal as an Instrument
Procedure Development survey.

o Develop scope of work and plans as required.

e Since the airport does possess existing Primary and Secondary Airport Control Stations
(PACS/SACS), they will be recovered and utilized as the basis of control in accordance with
FAA AC 150/5300-16A.

e Establish photogrammetric control and collect stereo imagery covering the surface area defined
by the Vertically Guided Runway standards.

o Estimated 20 control points and 5 check points.
o Collect imagery at a 0.5 foot ground-sample distance, flight layout will be provided.
o Collected with leaf-on conditions.

e Geo-referencing of aerial photography.

e Runway critical point survey on all usable runways.

e Runway profile survey on all usable runways.

e Inventory of navigational aids associated to the airport (within 10 nautical miles of airport
reference point) including the associated perpendicular points.

e Obstruction analysis for objects penetrating the Vertically Guided surfaces.
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o The ESA Team will request existing obstruction data for the airport from the FAA for
review with the Obstruction Identification Surfaces (OIS).

o If information is not available, a collection of objects penetrating the OIS will be
collected using the density selection criteria.

Development of new ortho-photography of entire project area.
‘o Pixel resolution of 0.5 feet over entire project area.
The VGA Imaginary Surfaces shall show 50 foot interval contours which are labeled.
Collect major landmark features within imagery coverage.
Population of the digital files with calculable and required attributes.

Product(s): Develop AGIS compliant data files containing the safety critical data required to achieve
instrument approach procedure development. Develop the final Imagery Acquisition Report and Project
Report for AGIS.

1.4.2 Analysis of Features within Obstruction Identification Surfaces

An Obstruction Analysis for the features within 12.5 feet of the 14 Code of Federal Regulations (CFR)
Part 77 Safe, Efficient, Use, and Preservation of the Navigable Airspace, Precision Instrument Runway
OIS for the existing Runway 18/36 approaches (truncated to 20,000 feet in length) and the Non-Precision
Type “C” OIS for the existing Runway 4/22 Visual “B” approaches will be conducted. This includes:

e Obstruction analysis for surface penetrations and features within 12.5 feet of the CFR Part 77
surfaces.

o All features which penetrate these surface lowered 12.5 feet are to be collected.

o Ground elevations will be provided for any object within 12.5 feet of the specified CFR
Part 77 surfaces. Exact accuracy of the ground positions may vary depending upon the
visibility of the ground within the aerial imagery. Where major elevation breaks are not
present, it is anticipated that the 200 foot grid will be used to calculate the majority of
ground elevations.

e Areas of tree canopy that penetrate the specified OIS lowered 12.5 feet shall be contoured at 5
foot contour intervals. Individual trees extending significantly above the tree canopy shall not be
contoured but will have a spot elevation on top.

o The outline of the limits of the tree canopy penetrating the OIS lowered 12.5 feet is to be
identified.

e Areas of terrain that penetrate the specified OIS lowered 12.5 feet shall be contoured at 2 foot
contour intervals.

e Obstruction accuracies will meet the National Map Accuracy standards for 17=800" scale
photography.

® Spot elevations on a 200 foot grid inside the specified CFR Part 77 Approach Surfaces.

o This grid will not be provided in obscured areas or areas over water.

o Areas of ground penetration will be captured at a 100 foot grid interval.

o The outline of the limits of the ground penetrating the OIS lowered 12.5 feet shall be
identified.

o All railroad and road centerlines will have a spot elevations where they cross the extended
runway centerline and the exterior limits of the OIS.

o Top height for all buildings on airfield property shall be provided.

¢ The CFR Part 77 surfaces shall show 50 foot interval contours which are labeled.
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Product(s): Develop and deliver a Microsoft Excel file containing information on all obstacles that were
collected within 12.5 feet of the OIS. This spreadsheet will contain northing, easting, elevation,
penetration depth, station, and offset information. Develop and deliver an AutoCAD file containing
information on all obstacles that were collected within 12.5 feet of the OIS.

1.4.3 Planimetric and Topographic Mapping

This task will utilize the imagery collected for airspace analysis in Tasks 1.4.1 and 1.4.2 for development
of planimetric and topographic mapping. This will include:

e Develop mapping features to generate 1”=100’ scale mapping at 2 foot contour intervals.
o Existing LiDAR has been flown over the airport and this LIDAR will be utilized to assist
in generating the 2 foot contours.

¢ Mapping will include features required for standard ALP base mapping as part of AGIS.
e Attributes that are required or calculable will be populated and submitted to AGIS as an Existing
Data project.

Assumption(s): Airport Management will provide the movement area escort(s) required for the portion of
the surveys on the Security Identification Display Area (SIDA) of the airport.

Product(s): The ESA Team will submit all data collected and the associated deliverables in the formats
specified in the appropriate ACs to the FAA’s Office of Airports, Airports Surveying - GIS Program. All
data submissions to the FAA will be through the program’s web site at http://airports-gis.faa.gov.

Task 2: Existing Conditions

This task will evaluate and document the baseline conditions for all physical features and the operational
characteristics of the airport. The identification of the size, condition, use, etc. of the various airport
facilities forms the foundation for subsequent efforts and analyses of the study.

Task 2.1 Airport and Surrounding Area Inventory

To the extent possible, the ESA Team will assess the condition of the airport facilities and surrounding
features using existing airport records, drawings, studies, and reports. It is assumed the airport will
provide any existing digital plans since no field surveying will be conducted outside of the AGIS geodetic
control and property boundary surveys.

2.1.1 Airfield Facilities and Surrounding Airspace

e Runways (length, width, condition, strength, features, etc.)

e Taxiways (length, width, condition, strength, features, etc.)

* Lighting, Marking, and Signage (type, condition, etc.)

» Navigational and Visual Approach Aids (FAA and airport owned)

e Instrument Approach Procedures (arrival and departure)

¢ Air Traffic Management, Airspace, and Obstructions (for airport and surrounding region)

2.1.2 Airside Facilities

e Aircraft Parking Aprons (size, condition, strength, etc.)
e Aircraft Storage Hangars (size, facilities, condition, etc.)

St. Pete-Clearwater International Airport Master Plan
Statement of Work 5 July 41, 2017



e Aviation Related Tenants (military, FBOs, businesses, corporate flight department, air taxi,
charter, flight training, private owners, etc.)

2.1.3 Support Facilities

e Airport Traffic Control Tower (facilities, operations, procedures, etc.)

e Airport Administration Space (size, facilities, condition, etc.)

¢ Airport Maintenance Facilities (size, equipment, condition, location, etc.)

e Aircraft Rescue and Fire Fighting (size, equipment, condition, location, etc.)

e Aviation Fuel Storage and Dispensing Systems (size, equipment, condition, location, etc.)
e Airfield Electrical Vault (size, location, equipment, condition, etc.)

2.1.4 Airport, Community, and Surrounding Area Features

e Non-Aviation Related Uses (on-airport facilities)

e Landside Access and Parking (outside of passenger terminal area)

e Environmental Data (various to support tasks of environmental analyses)

o Utilities (general information on water and sanitary sewer services available)

¢ Surrounding Land Use and Zoning (on- and off-airport property)

e Socioeconomic Data (obtain historic data and future projections for population, income,
employment rates, types of employment, housing starts, etc. from Woods & Poole Economics,
Inc.)

2.1.5 AirportData

e Meteorological Data (historic wind, temperature, and cloud ceiling data)
e Operational Data (various to support tasks of aviation forecasts — in addition to the official airport
and ATCT records, this effort will also obtain the most recent 12 months of FlightAware data).

Product(s): Two (2) full day site visits of the airport property will be conducted to support this effort.
Documentation detailing the existing airport facility conditions suitable for incorporating as part of a
detailed chapter in the first working paper.

Task 2.2 Passenger Terminal Facilities

A detailed assessment of the capacity and potential issues associated with the existing passenger terminal
facilities will be conducted. This task will analyze the current functionality and ability to improve/expand
the existing passenger terminal components. In doing so, the ESA Team will conduct a building
conditions assessment. Existing airport records, drawings, and reports on key site utilities, architectural
elements, structural elements, mechanical systems, electrical equipment, plumbing, systems, airside
infrastructure, and utilities will be reviewed. These facilities will be identified and evaluated by type,
equipment, and capacities. This information will be utilized to create a comprehensive Terminal Building
Assessment Report and provide a basis for determining capacity and projecting future needs for proposed
development options during the master plan alternatives and eventual Terminal Program Definition
Study. Key elements include:
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2.21 Major Functional Areas

The major functional area components of the passenger terminal area will be inventoried in detail. This
effort will include all passenger terminal facilities from the curbside to the aircraft parking apron area. At
a minimum, these will include, but not be limited to:

e Aircraft Parking Positions, Contact Gates, and Remain Overnight (RON) Space
e Circulation Areas

e Passenger Check-In/Bag Drop

e Airline Support Offices/Space

e Concessions

e Passenger Security Screening

¢ Airline Holdrooms and Boarding Gates

e Baggage Claim

e Inbound Baggage

¢ Outbound Baggage

¢ Explosives Detection System (EDS) Baggage Screening

e Federal Inspection Services (FIS) and US Customs and Border Protection (CBP) Facilities
¢ Ground Service Equipment Circulation and Storage

e Airport/Tenant Office Space

e  Wayfinding

The ESA Team will compile the above information in an area by area and room by room space program
in both tabular and graphic formats. Data to be documented includes area/room functions, leasing
information, number/types of equipment, and approximate square footage.

2.2.2 Structural Systems

A comprehensive review of the existing structural systems will be conducted to understand their condition
and capacity. Condition assessments of floor and roof framing elements, columns, visible foundations and
slabs, wall systems, overhead objects support structures, ancillary structural support elements, main wind
force resisting system framing, and any other necessary sub elements of the structure will be conducted
during the site investigation. Following the condition assessments, a thorough evaluation of the existing
building documentation will be completed to determine capacities and feasibility of renovation.
Consideration will be taken during investigation to determine optimal locations for expansion and
modification. Operations and maintenance staff will be consulted as to specific locations of problem
areas. An overall understanding and description of the existing building structural systems will be noted
in the Terminal Building Assessment Report as well as areas of concern and all recommendations
pertaining to the above investigations.

2.2.3 Mechanical, Electrical, and Plumbing Equipment

A review of the existing plans and documentation will be undertaken to understand the cooling design,
chiller plant setup, chilled water distribution system, air handling units age and configurations, ductwork
layout and pressure classification, duct insulation types, heating methods and capacities, emergency
management systems, domestic water heating equipment, restroom configurations and fixtures, locations
and types of grease traps, storm system design and routing, fire riser locations and types, sprinkler head
type, electrical distribution layout and electrical room locations, emergency power system, lighting
devices and associated controls, and fire alarm system. The existing systems will be assessed on site to
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review equipment physical condition, age, and accessibility. Information provided by facilities and
maintenance staff regarding system operation and known issues. Equipment end of life, availability of
replacement parts, criticality of operation, and current maintenance practices will also be considered.

2.2.4 Airside Civil and Utilities Infrastructure

A comprehensive review of the existing structural airside pavement and utilities infrastructure will be
conducted to understand their condition and capacity. It is understood that the airport has recently
completed airside pavement, utilities, and other infrastructure improvements in the general area where
future terminal reconfigurations and/or expansion could occur. This task will document those projects as
well as the areas that have not been improved.

Assumption(s). An inventory of existing building elements, systems, and site utilities for the terminal
area will be prepared based on existing data obtained from Airport Management, site visits, and desktop
research. The team will refer to any existing inventories of reports and drawings that cover known airport
data resources as a point of beginning for the identification of resources. Additional information will be
obtained from other terminal area design and construction projects completed within the last 10 years.
Airport Management will provide any existing AutoCAD drawings, digital mapping, or previous studies
related to the passenger terminal facilities.

Product(s). Two (2) full day site visits of the airport property will be conducted to support this effort.
Documentation detailing the existing passenger terminal facility conditions suitable for incorporating as a
part of the existing conditions chapter of the first working paper, as well as a separate Terminal Building
Assessment Report of the passenger terminal facilities.

Task 2.3 Passenger Terminal Access, Circulation, and Automobile Parking

The landside access, circulation, and parking facilities associated with the passenger terminal area will be
inventoried. The parking and access roadway inventory will be based on data summarized in the Parking
Garage Study, Airport Landside and Parking Lot Improvements for St. Pete-Clearwater International
Airport by Cardno dated November 16, 2016. No additional field verification of the parking and access
roadways will be completed. This effort will include the additional tasks of collecting critical vehicle and
pedestrian activity counts/observations at the terminal curbfront to properly understand the utilization
and/or limitation of these facilities.

2.3.1 Terminal Access Roadway

While the focus of the planning effort is on the roadway system directly fronting the terminal facilities at
the airport, it is of importance to take into consideration the terminal access roadways feeding the
curbfront of the terminal complex. The ESA Team will inventory the following terminal access roadways
using the Airport Landside and Parking Lot Improvement design drawings completed by Cardno dated
May 2017:

e Airport Parkway Drive
e Intersection of Roosevelt Boulevard (SR 686) and Airport Parkway Drive

The inventory will consist of number of lanes, posted speed limits, weaving locations, and distances. No
field verification will be completed.
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2.3.2 Terminal Curbfront

The ESA Team will inventory the following terminal roadways and curbfronts:

e Ticketing A

e Ticketing B

e Baggage Claim

e Deliveries

® Ground Transportation Area for Taxi/Shuttle/Limos

The inventory will consist of curbfront designations (loading/unloading areas for each vehicle type:
transit, shuttle, taxi, etc.), curbfront lengths by designation, number of lanes, lane widths, and posted
speed limits. The inventory will also include the identification and collection of data on weaving areas
and weaving distances and anticipated conflict areas. Any available existing data will be supplemented by
one (1), nine (9) hour site visit to validate the curbfront inventory collected and to collect an appropriate
photographic inventory of conditions observed. The observations will concur in conjunction with the
Task 1.3 meetings.

2.3.3 Automobile Parking
The ESA Team will inventory the following five airport parking facilities:

e Short-Term Parking

e Long-Term Parking

¢ Remote Economy Parking
e Cell Phone Lot

¢ Employee Parking

The parking inventory for the public parking will be based on the data summarized in the Parking Garage
Study, Airport Landside and Parking Lot Improvements for St. Pete-Clearwater International Airport by
Cardno dated November 16, 2016 and the Airport Landside and Parking Lot Improvement design
drawings completed by Cardno dated May 2017. The parking inventory will consist of the location,
product types, and number of parking spaces.

The employee parking information will also be requested from the airport including:

e Overmnight and peak employee vehicle accumulation during a typical busy average day of the peak
month by parking location.

e Volume of employee entry and exit vehicles by location during a typical busy day (the same day
as the overnight and peak accumulation counts); entry and exit volumes provided in 15 minute
increments is preferred.

e Number of parking permits issued and fees paid.

No field verification will be completed.
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2.3.4 Rental Cars

A summary of the existing rental car facilities, both on- and off-site will be developed. The summary will
include general operational characteristics, size, and access for the following, organized by each
company:

e Booths (if applicable)
e Ready/Return Spaces in the Lot
e Storage/Quick Turnaround Facilities

Any available existing data will be supplemented by one (1), four (4) hour site visit to validate the rental
car parking and related facilities to their operation.

2.3.5 Counts and Observations

The purpose of the vehicle traffic counts and observations is to document the current vehicular and
pedestrian traffic at designated airport locations. In advance of any vehicle counts or operational
observations, the ESA Team will prepare a data collection plan describing the survey logistics (dates and
required staff) and the survey forms.

Vehicle Counts - A series of two (2), separate vehicle count efforts will be conducted. The first will
be automatic traffic recorder counts at up to three (3) terminal entry/exit locations for seven (7),
consecutive 24 hour days. It is anticipated that these will consist of the following locations:

e Curbfront Approach
e Airport Entry
e Airport Exit

The seven day counts will be used to identify the peaking throughout the week. Following the review
of the seven day counts, a second series of traffic counts will be conducted for two (2) consecutive 24
hour days at the following locations:

e Terminal Entry

¢ Inner Curbfront Lanes

e Quter Curbfront Lanes

e Entry to Ground Transportation Area for Taxi/Shuttle/Limos
e Exit from Ground Transportation Area for Taxi/Shuttle/Limos
¢ Terminal Exit

The counts at the above six (6) locations will be repeated after the completion of the Airport Landside
and Parking Lot Improvement project.

Curbfront Observations - Based on the seven day counts, the peak hour of arrivals and peak hour of
departures will be identified. Curbfront observations will be completed during a two (2) hour period
associated with the peak hour of arrivals, and a two (2) hour period associated with the peak hour of
departures. The curbfront observations will occur during one (1) day and will coincide with the two
day traffic counts described above.
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The curbfront observations will consist of vehicle classification counts, dwell time observations by
mode, vehicle occupancy (i.e. people getting into and out of vehicles), accumulation (people waiting),
and loading/unloading information for the following vehicle types: private autos, buses (transit,
charter), taxis, shared ride, limos, shuttles, and commercial vehicles (hotel shuttles, etc.), service
vehicles, and police/enforcement vehicles. Any enforcement or observed congestion will be noted
during the data collection effort.

Pedestrian Counts - The ESA Team will also conduct bi-directional pedestrian counts in 15 minute
intervals at up to three (3) locations outside of the terminal during the arrivals and departures peak.
The time period of the pedestrian observations will coincide with the curbfront observations described
above.

Data to be collected includes general flow patterns, accumulation at five minute intervals, bi-
directional counts, and observed congestion/conflict areas. In addition to the bi-directional pedestrian
counts, general observations on luggage per person will be recorded and documented.

Assumption(s): Airport Management will provide any existing AutoCAD drawings, digital mapping, or
previous studies related to the landside operations and facilities of the passenger terminal.

Product(s): The passenger terminal access, circulation, and automobile parking data collected will be
documented in a format suitable for incorporating as part of the existing conditions chapter in the first
working paper.

Task 2.4 Commercial Passenger Market Data

The airport’s commercial passenger service levels and trends, for both domestic and international air
carriers, will be documented. In addition to the passenger enplanement activity, this effort will utilize any
data collected and/or acquired by the airport for their air service development efforts. It is understood that
the existing airport data includes information defining the airport’s service area; passenger origin and
destination information; and previous passenger and/or public opinion surveys. The ESA Team will
organize and document this passenger activity and any associated trends for use in the different
projections of passenger enplanements.

Assumption(s): No new third party data will be collected for this effort. The existing passenger market
data and/or results from any previous air service surveys will be provided by Airport Management. No
new passenger surveys will be conducted.

Product(s): Documentation detailing the historic passenger service levels and trends will be included as a
supporting document to the aviation activity forecasts in the first working paper.

Task 3: Aviation Forecasts

Task 3.1 Evaluation of Historic and Previous Forecasts

At the onset of the aviation activity forecasts, an evaluation of the historic activity since the last airport
master plan will be conducted. Additionally, for comparison purposes, existing forecasts for the airport
will be documented and evaluated. At a minimum this will include the projections from the 2004 Airport
Master Plan Update, FDOT’s most current Florida Aviation System Plan 2025; and the FAA’s current
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Terminal Area Forecast (TAF). Industry trends will also be documented from various sources such as the
FAA’s most recent Aerospace Forecasts, Transportation Research Board (TRB) publications, industry
groups, etc.

Product(s): Documentation detailing historic activity and previous forecasts will be incorporated as part
of an aviation forecast chapter in the first working paper.

Task 3.2 Baseline Forecast Preparation

Upon completion and analysis of the aforementioned inventory tasks and historic projections, aviation
demand forecasts will be developed. In addition to typical industry standards and formulas (regression
analysis, market share analysis, simple annual growth, etc.), the ESA Team will temper the forecasts by
reviewing the overall economic activity in Pinellas County and the surrounding Tampa Bay area.

The ESA Team will conduct an overall socioeconomic evaluation of the region to include an
identification and examination of the driving factors for the growth of aviation activity in the airport’s
service area. This will incorporate any pertinent data that has been previously collected by local entities
including Visit St. Petersburg Clearwater; Pinellas County Economic Development, City of St. Petersburg
Economic Development Division, City of Clearwater Economic Development Department, Tampa Bay
Regional Planning Council (TBRPC), area chambers of commerce, area universities, and others. The goal
will be to determine the potential for and extent of shifts in aviation demand for the Tampa Bay area. The
ESA Team will utilize this data to assist in their identification of potential changes in existing domestic
and international passenger traffic patterns for the airport, as well as other commercial and general
aviation activity.

Baseline forecasts will be developed utilizing historic aviation activity data (local as well as regional and
national), industry trends, and socioeconomic factors. The baseline forecasts will be representative of and
support the continuation of the existing usage patterns of the airport. The ESA Team will develop
forecasts for the 5, 10, and 20-year planning periods. These forecasts will be used to interpolate annual
forecasts as needed. Output from this task will include:

e Projections of Passenger Enplanements (for both domestic and international air carriers)

e Passenger Service Activity Forecasts (utilizing industry trends, potential commercial aircraft fleet
mix, and expected passenger boarding load factors)

e Total Based Aircraft (utilizing existing airport data and industry trends)

o Based Aircraft Fleet Mix (by specific aircraft categories)

e General Aviation Activity Forecasts (total operations as well as itinerant and local splits)

¢ Military Operations and Fleet Mix

e Total Annual Operations

e Peaking Characteristics (peak month, average day of the peak month, and peak hour of the
average day - for commercial passenger enplanements and operations, as well as for overall
operations)

e (Categories of Operations (total local versus total itinerant, instrument activity, day/night splits,
and overall aircraft operational fleet mix)

e (ritical Aircraft (documentation of the existing and expected future critical aircraft)
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Product(s): Documentation detailing the final baseline activity projections will be incorporated as part of
an aviation forecast chapter in the first working paper.

Task 3.3 Alternate Forecast Scenarios

Additionally, up to two (2) scenario based projections will be developed based on “what-if” situations and
information obtained in the master plan analyses up to this point in the study process. These scenarios
will represent significant deviations (either increases or decreases) to the baseline forecasts that could
occur during the course of the 20-year planning period.

This effort will explore how the current commercial passenger and air cargo airline trends could create
potential circumstances that would impact the activity at the airport. Example scenarios would include an
analysis of the potential activity associated with one or more of the following scenarios:

e Entrance of a new, regularly scheduled passenger air carrier airline.
e Expanded domestic and/or international charter operations and enplanements.
e Significant increase in an air cargo or another commercial aircraft operator.

The “what-if” situations may also look at a significant increase in general aviation traffic not included as
part of the baseline forecast. Triggering events for such a scenario might be the anticipation of a new
large airport tenant, the entrance of a significant airport user, or the substantial increase in activity
conducted by an existing or popular use such as fractional aircraft operators.

Product(s): Documentation detailing the alternate forecast scenarios will be incorporated as part of an
aviation forecast chapter in the first working paper.

Task 3.4 Baseline Forecast Review Coordination

The final selected baseline forecasts will be compared to the most recent FAA TAF to determine if they
are within the FAA’s range for consistency (within 10 percent of the TAF in the 5-year period and 15
percent of the TAF in the 10-year period). The ESA Team will coordinate the formal review of the
selected forecasts with the FAA, as well as FDOT, and incorporate any comments as appropriate. This
will include one (1) meeting with both the FAA’s Orlando Airports District Office (ADO) and FDOT
staffs attending.

Product(s): Draft agency transmittal letters and a final approved baseline forecast incorporating any FAA
and FDOT comments.

Task 4: Facility Assessment and Requirements

Task 4.1 Airfield Demand Capacity Analysis

The ESA Team will use the methods detailed in FAA’s AC 150/5060-5 Airport Capacity and Delay to
calculate the airfield capacity of the current runway and taxiway systems under different operating flows
and meteorological conditions. A runway and taxiway flow analysis will also be conducted to identify
potential existing airfield conflict areas, choke points, and hot spots. Four (4) figures will be developed
(in coordination with ATCT management) to reflect traffic flows and ground movements when each
runway end is active. The new FAA taxiway design guidance will also be applied relative to the existing
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airfield and any potential areas of concern will be identified, including facilities such as holding position
lines and run-up areas.

Product(s): Airfield capacity estimates/calculations, four (4) airfield flow analyses/diagrams, and
documentation of facility needs for capacity/safety enhancement will be incorporated as part of the
facility requirements chapter in the second working paper. No simulation will be conducted as part of this
task.

Task 4.2 Airfield Facility Requirements

The ESA Team will apply the airfield standards and methodologies of both FAA AC 150/5300-13A,
Airport Design and AC 150/5325-4B Runway Length Requirements for Airport Design to determine the
adequacy of the airfield’s runway length, width, and strength, and supporting taxiway systems. This will
be based on the existing and future critical aircraft for each runway. All applicable runway and taxiway
design standards, protective imaginary surfaces, and setbacks will be reviewed for compliance, given the
existing and future critical aircraft.

Based on the previous tasks and potential forecast scenarios, the airfield access and associated setbacks
required to access the future airside parcels of the Airco site will be defined. This will primarily identify
the type and size of taxiways needed to provide the proper access to the runway system. In defining the
requirements, different critical aircraft categories will be included to evaluate potential aviation related
development options for the Airco site under Task 6.

In addition, an analysis will be conducted on the potential impacts and/or limitations the current airfield
system has on both the existing and future operational aircraft fleet mixes. The intent is to quantify and
document to the extent possible, any operational constraints that result as a direct result of the physical
and operational characteristics of the airport.

Product(s): Airfield facility needs will be incorporated as a part of the facility requirements chapter in the
second working paper.

Task 4.3 Navigational Aids, Metroplex, and TERPS Analyses

The ESA Team will coordinate with the FAA on potential navigational aid and changing airspace issues
intended to improve the utility of the airport, while at the same time minimizing potential impacts. Any
potential changes to the published instrument approach and departure procedures, as well as any other
planned navigational aid improvements will be documented and evaluated. Additionally, this task will
include a review of the recommended airspace changes related to the FAA’s South Central Florida
Metroplex that are available within the timeline of the study.

As part of this task, an FAA Order 8260.3C United States Standard for Terminal Instrument Procedures
(TERPS) analysis will be conducted. Whether or not there are any changes to the airport’s existing
navigational aids or airspace during the course of the planning period, the TERPS analysis is needed to
define critical airspace limitations which can impact the viability of proposed airfield development
alternatives. The analyses associated with this effort are not included as part of the AGIS effort and
would include the following elements:
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TERPS Surface Updates - The minimum TERPS surfaces to be updated for the airport are listed
below. These surfaces will be constructed as prescribed in FAA Orders 8260.3C, 8260.36, and
8260.54A.

For both ends of Runway 18/36:

e Precision Approach (ILS - CAT I) - Final Segment

e Precision Approach (ILS - CAT I) - Missed Approach Area Section I
¢ Localizer Final

e RNAV (GPS) LNAYV Final Section 1

e RNAV (GPS) LNAV Missed Approach

o RNAYV (GPS) VNAYV Final Section 1

e RNAV (GPS) VNAV Missed Approach

e RNAYV (GPS) LPV Final Section 1

e RNAV (GPS) LPV Missed Approach

For Runway 18:

e Precision Approach (ILS — SA CAT I) - Missed Approach Area Section I
e Precision Approach (ILS — CAT II) - Missed Approach Area Section I

For both ends of Runway 18/36 and Runway 4/22:

e RNAV (GPS) “A” LNAYV Final Section 1
o JFR Departure Area (Zones 1,2 & 3)
e Circling Area (Category A, B, C & D)

Others:

e Non-Precision VOR Final Section I (for Runway 36 and Runway 4)
e IFR Departure Area (Zones 1, 2 & 3) Non-Standard (for Runway 36 and Runway 22)

Once these surfaces are constructed and reviewed, they will be incorporated into the upgraded
iALP/3DAAP to allow Airport Management staff the full use of all obstruction routines available
within the program.

One Engine Inoperative (OEI) Surface Development — For this element, contact with tenant airlines

currently utilizing the airport will be made to obtain the information necessary to map the carriers’
Obstacle Accountability Areas (OAA) for all runway ends. Each responding airline’s OAA will be
modeled three-dimensionally for mapping and analysis purposes. Comparison to the models to
understand mapped points collected through the new data collection efforts and obstacle data obtained
from FAA and NGS will be mapped and coordinated with each airline to ensure accurate depiction
and location of the individual OAAs and representative OFI surfaces.

From the individual surfaces developed, a composite map depicting the lowest surface will be
developed. This surface will represent the airspace that airlines apply and hope to be protected for by
the local governing agency to be cleared of obstructions so that they can maximize the lift capacity of
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their fleets. All necessary graphics and digital data will be generated to depict the critical surfaces and
controlling obstacles for each runway’s operations. The final digital surface will be transferred to the
FAA’s internal OE/AAA analysis tool for obstruction analysis.

Obstruction Analysis — Once the AGIS obstruction data collected in Task 1 is mapped, it will be
utilized with the TERPS and OEI surfaces developed under this task and included into the iALP.
Analytical reports, AutoCAD and Google three-dimensional graphics will be developed for
discussions with Airport Management. Any penetrations to the various surfaces that need to be
mitigated will be discussed prior to FAA submittal. In addition, understandable and useful graphics
will be provided to Airport Management to facilitate any obstruction clearing required.

Product(s): Requirements for navigational aids and airspace will be incorporated as a part of the facility
requirements chapter in the second working paper. In addition to populating the iALP with the AGIS data
from Task 1, the following will be provided to/for Airport Management:

e iALP Web-Based TERPS Data Files

e 3DAAP AutoCAD Wireframe Drawings

e 3DAAP OAA/OEI AutoCAD Surface Drawings

e iALP Web-Based OAA/OEI Data Files

e Analytical Reports of Any Penetrations to Any Surfaces
¢ AutoCAD 3D Graphics of Penetrations

e Google 3D Data Files of Penetrations

Task 4.4 Airside Facility Requirements

Air cargo, general aviation, and other airside facilities will be evaluated to determine sufficiency
including:

¢ Air Cargo and Airline Belly Freight
o General Aviation Terminal Facilities
¢ Conventional and Maintenance Hangars
e T-hangars
o Based Aircraft and Transient Aircraft Apron and Tie-down Space
¢ FBO Facilities
e Airport Support Facilities
o Airport Traffic Control Tower (including line of sight considerations)
o Aircraft Rescue and Fire Fighting (ARFF)
o Airport Maintenance Facilities
o Aviation Fuel Storage and Dispensing Systems

Product(s): Airside facility requirements will be incorporated as a part of the facility requirements chapter
in the second working paper.

Task 4.5 Requirements for Passenger Terminal Facilities

The ESA Team will identify the demand for the different functional areas of the commercial passenger
terminal using FAA, Airport Cooperative Research Program (ACRP), and other industry standards based
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on projected planning activity levels (PAL) triggers derived from the selected baseline activity forecasts.
Passenger terminal facility requirements will be developed for up to four (4) different PAL triggers.

The demand for the various facilities will be compared to the current capacity of the terminal component
to determine facility requirements at each PAL. Planning criteria will be based on the average day of the
peak month level of demand and aircraft gate utilization. The functional areas to be considered would
include, but not limited to:

e Number, Size and Configuration of Aircraft Parking Positions, Contact Gates, and RON space
e Circulation Areas

e Passenger Check-In/Bag Drop

¢ Airline Support Offices/Space

¢ Concessions

e Passenger Security Screening

¢ Airline Holdrooms and Boarding Gates

e Baggage Claim

e Inbound Baggage

s Outbound Baggage

e EDS Baggage Screening

e FIS and CBP Facilities

e  Ground Service Equipment Circulation and Storage
e Airport/Tenant Office Space

¢  Wayfinding

Based on the passenger terminal area demand/capacity assessment, facility requirements to meet future
PALs will be defined. The ESA Team will develop these requirements for up to four (4) PAL triggers
that are consistent with the selected forecast. Facility needs will be defined in terms of the various
categories identified above with future space requirements (if any) or number of devices needed. This
assessment will also identify issues associated with the configuration and any functional concerns related
to component uses within the terminal and terminal area.

Product(s): Detailed passenger terminal needs will be incorporated as a part of the facility requirements
chapter in the second working paper.

Task 4.6 Terminal Access, Circulation, and Automobile Parking

A spreadsheet model will be applied to evaluate curbfront demands using the methodology documented in
the Airport Cooperative Research Program (ACRP) 40 report, Airport Curbside and Terminal Area
Roadway Operations. Specifically the Quick Analysis Tool for Airport Roadways (QATAR) macroscopic
spreadsheet analysis tool will be utilized. For the baseline QATAR model, the arrivals peak hour and the
departures peak hour will be modeled for a total of two (2) QATAR analyses.

Using the results of the baseline model the demand/capacity and level of service (LOS) for the existing
conditions and three (3) forecast scenarios will be identified. These include:

Roadway and Curbfront L.OS - The demand/capacity and resulting LOS will be calculated for the
terminal area roadways and the curbfronts for the arrivals and departure peak hour. The QATAR
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models will be used to evaluate the arrivals peak hour and the departures peak hour for each
forecast year for a total of six (6) QATAR analyses. The roadway demand/capacity results will be
presented on a link-by-link basis. Roadway capacity will vary based on number of roadway lanes
and characteristics of terminal roadway segment using airport specific capacity assumptions. The
LOS of the existing roadway system will be calculated as a function of roadway demand.

Parking Requirements — Parking requirements identified in Parking Garage Study, Airport
Landside and Parking Lot Improvements for St. Pete-Clearwater International Airport by Cardno
dated November 16, 2016 will be used for the baseline requirements. Future public parking
demands will be prepared for three (3) forecast periods based on the selected baseline activity
forecasts. Future employee parking demands will be increased in proportion to the expected
annual increase in overall airport activity, assumed to be represented by the average growth in
annual originating airline passenger activity and annual aircraft operations. Off-airport public
parking demand will not be estimated.

The parking requirements will be compared with available parking spaces and estimated
deficiencies (or surplus) in available spaces will be identified. Requirements will be presented in
a tabular format that will identify where parking demand is expected to exceed the supply of
parking and the anticipated deficiency on a facility-by-facility basis. The public parking and
employee parking facilities inventoried will be assessed. It is assumed the existing market share
allocation between facilities will be assumed remain consistent during the forecast years.

Rental Car Requirements - This element will compare capacity and future demand to identify the
requirements for rental car facilities at the airport for booths, ready/return spaces, storage/quick

turnaround facilities, remote storage/maintenance, and access/traffic patterns for jockey trips.

Product(s): Detailed terminal access, circulation, and automobile parking needs will be incorporated as a
part of the facility requirements chapter in the second working paper.

Task 4.7 Landside Facility Requirements

Landside facilities to be evaluated include the need to provide improved ground access and automobile
parking to existing facilities as well as to any new development areas on the airport. While this includes
the non-aviation related uses, as well as the aviation related, particular emphasis will be placed on the
needs for the development of the Airco site. General requirements on the size and configuration of new
access roads into the Airco site as well as other new airport facilities will be defined.

Product(s): Landside facility requirements will be incorporated as a part of the facility requirements
chapter in the second working paper.

Task 5: Environmental Analyses

Task 5.1 Natural Resources and Environmental Overview

In general, the environmental analyses serve to assist in selecting preferred development alternatives
which minimize potential environmental impacts. It also serves to point out potential areas of concern
through the use of a threshold analysis, i.e., identifying which aspects of the preferred development plan
might exceed industry standards for no significant impact. Development that exceeds these thresholds
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may require mitigation or a more comprehensive evaluation of alternatives. The ESA Team will review
each area of potential concern so Airport Management is made aware of: 1) the level of potential impact,
2) whether further environmental study is required prior to implementation, and 3) whether the proposed
improvements will comply with applicable state and federal laws.

The environmental documentation will follow the guidance provided in FAA’s Order 5050.4B
Environmental Handbook and FAA Order 1050.1E Environmental Impacts: Policies and Procedures.
The first step for this will be to establish a baseline assessment of the current airport environmental
condition. To establish this baseline, the following areas within the entire airport property boundary will
be reviewed:

e Air Quality
e Prime and Unique Farmlands
e Vegetative, Wildlife, and Endangered Species

Water Resources (water quality including surface and ground water)
Wetlands and Biotic Communities

Section 4(f) and Other Environmentally Sensitive Public Lands
Historic and Archaeological Sites

Energy Supply and Natural Resource Use

Known Contamination (per Airport Management records)
Construction Impacts, Drainage, and Hydrology

This effort is primarily based on existing information. No wetland mapping or detailed field investigation
is included in this task. Once the baseline condition is established, lists of probable impacts that could
result from any proposed development will be prepared and quantified. Those impacts that could require
further study will be identified.

Product(s): The various analyses will be incorporated as part of a comprehensive environmental overview
chapter in the third working paper.

Task 5.2 Noise Modeling

As part of the environmental overview, the ESA Team will prepare an assessment of the potential noise
impacts that would result from the activity levels and fleet mix from the final approved baseline aviation
forecasts. The ESA Team will prepare the new noise contour maps, using the Aviation Environmental
Design Tool (AEDT) for both the base year (existing airfield conditions) and a future year using the
approved aviation forecasts. The single future year modeled (5, 10, or 20 year horizon) will be
determined during the course of the study. The contours will be depicted on land use base maps with a
supporting table that indicates the acreage of each land use type that is impacted by the 65, 70, and 75
DNL noise levels. This effort will not constitute a CFR Part 150 noise study.

The AEDT software will also be utilized to evaluate up to two (2) additional future scenarios based on
potential operational or physical changes proposed as part of the analyses of alternatives for airport
development. These scenarios would be compared to the base year contours to evaluate potential impacts
associated with the alternatives proposed.

St. Pete-Clearwater International Airport Master Plan
Statement of Work 19 July 11, 2017



Product(s): The noise analyses will be incorporated as part of a comprehensive environmental overview
chapter in the third working paper.

Task 5.3 Sustainability

Some sustainability elements will be incorporated into the new master plan study. While these are
identified as individual tasks, they will be incorporated throughout the project. For the purposes of this
scope, sustainability is defined as a holistic approach to managing an airport to ensure the integrity of the
Economic viability, Operational efficiency, Natural resource conservation and Social responsibility
(EONS) of the airport (Source: Airports Council International — North America, or ACI-NA). The
following tasks follow the general sustainability planning guidance currently in development by the
FDOT Aviation and Spaceports Office. They will focus on County-owned and operated aviation-related
facilities and operations at the airport.

5.3.1 Sustainability Baseline Assessment

The goal of the baseline assessment is to understand the activities and existing levels of resource
consumption at the airport to identify opportunities for improvements. Based on readily available
information and data currently collected by Airport Management and the ESA Team, a sustainability
baseline assessment will be conducted for the sustainability categories identified by the ESA Team to
highlight areas for improvement. The baseline data collection process is critical to understanding where
enhancements could be considered, and will be conducted alongside the primary master plan inventory
task to enhance the efficiency of the data collection process. The various baseline data collection
categories could include:

¢ Airport Facilities (in support of Infrastructure Resiliency Planning task)

¢ Noise and Land Use

e  Water Consumption and Water Quality

e Energy

e Surface Transportation

¢ Natural Resource Management

e Waste Management and Recycling (in support of Solid Waste Recycling task)
e Socioeconomic and Community

The airport is located in an area that is in attainment for all criteria pollutants defined by the U.S.
Environmental Protection Agency (EPA). Therefore, an Air Quality and Greenhouse Gas (GHG)
Emissions Inventory will not be conducted; however, existing air quality and GHG emissions reduction
strategies will be documented in the baseline assessment.

It is assumed that a total of seven (7) categories will be addressed in the sustainability baseline
assessment. The categories will be determined in collaboration with Airport Management, based on
specific conditions at the airport.

The ESA Team will provide access to a web based data collection site accessible to all team members to
assist in data collection and the sustainability baseline assessment. The on-site data collection will include
meetings with key Airport Management staff as well as site visits.
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The ESA Team will provide sustainability-related survey questions for inclusion in an internet-based
survey to airport users and tenants. The results will be compiled and summarized in the assessment. The
baseline assessment will also include a review of energy sources and rates of consumption.

As part of the data collection process the ESA Team will identify existing sustainability initiatives
currently implemented at the airport, determine rates of resource consumption (i.c. energy use, water
consumption), identify trends in management of resources, and highlight areas for improvement or focus
in the Sustainability Plan.

Assumption(s): One (1) data collection meeting at the airport with two team members (held concurrently
with sustainability vision session meeting described in Task 5.3.2) will be conducted.

Product(s): A draft Sustainability Baseline Assessment technical memorandum for review and a final
Sustainability Baseline Assessment technical memorandum that will be integrated into the master plan
report.

5.3.2 Develop Sustainability Goals and Objectives / Alternatives Screening Criteria

The ESA Team will prepare a draft Sustainability Vision Statement for the airport for consideration by
Airport Management. This vision statement will define the high-level vision of the airport.

Based on the Sustainability Vision Statement and the findings of the Sustainability Baseline Assessment,
the ESA Team will prepare draft goals and objectives to be discussed and further refined with Airport
Management staff and the master plan working group. The goals will be more general in nature and relate
to the sustainability categories of importance, as determined in Task 5.3.1. The objectives will be more
specific statements guiding how the goals will be achieved. The ESA Team will use the ACI-NA
recommended goals and objectives as a starting point for the draft goals and objectives, customized to the
airport’s specific conditions.

The master plan development alternatives screening criteria that take sustainability goals and objectives
into account will be identified to assist in the sustainability evaluation of alternative development
concepts. This task will also provide a summary of sustainable project elements to consider for the
preferred development alternative during the planning process, with the intent of providing guidance for
the airport to integrate sustainability into the overall development program.

Assumption(s): One (1) visioning meeting will be held concurrently with the data collection meeting
(Task 5.3.1) at the airport with two (2) team members.

Product(s): Sustainability Vision Statement and a memorandum documenting the airport’s sustainability
vision, goals, and objectives after coordination with Airport Management; a memorandum detailing
sustainability alternatives screening criteria, and a memorandum detailing the recommended sustainable
project elements that could be incorporated into the preferred development program, as well as the overall
master plan report.
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Task 5.4 Solid Waste Recycling (Waste Audit)

Consistent with the FAA Modemization and Reform Act of 2012 (FMRA) and Program Guidance Letter
(PGL) 12-08, a solid waste recycling review will be conducted for the airport. As per PGL 12-08, this will
include the following elements:

A Waste Audit;

the feasibility of solid waste recycling at the airport;
minimizing the generation of solid waste at the airport;
operation and maintenance requirements;

the review of waste management contracts; and

A

the potential for cost savings or the generation of revenue.

A thorough Waste Audit is a significant investment of time and resources, but it is essential to prioritize
waste reduction efforts. The audit will be conducted over three (3) days, during which solid wastes from
all sources, landside and airside, will be visually inspected, photographed, and logged. If possible, this
will include materials that may be removed from aircraft by food service caterers and disposed (or
recycled) at their facilities. Volumes will be estimated during observations.

To address feasibility, the existing providers of recycling services in Airport Management and their
ability to provide recycling or waste reduction services for targeted materials will be assessed. This will
include both traditional recycling such as cans/bottles/paper, and more innovative approaches such as
“food rescue” that could provide food products to needy people when those foods are close to their
expiration date.

Based on information gathered during the Waste Audit, for each operational area, one to three
opportunities for waste minimization will be identified. General cost factors (e.g. high, medium, or low)
associated with the implementation of each measure in each setting will also be reviewed. These
descriptions are intended to guide future detailed cost analyses as implementation decisions are being
made.

The ESA Team will review the airport’s agreements with service providers that remove waste and
recyclables from the facilities. This includes contracts that apply to catering service companies, if they
also remove discarded materials from the site. If such contracts or purchase orders exist between other
airport occupants and service providers, the ESA Team will attempt to review those as well. Any local,
state or federal laws or regulations that could constrain the delivery of waste and recycling services to the
airport will also be reviewed. This includes state or local “flow control” laws as well as requirements for
sterilizing wastes that originate outside the US.

Product(s): The solid waste recycling analysis will be incorporated as part of a comprehensive
environmental overview chapter in the third working paper.
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Task 5.5 Infrastructure Resiliency Planning

The ESA Team will develop an infrastructure resiliency plan that considers the airport’s location relative
to Tampa Bay and is consistent with airport resiliency planning guidance! and Pinellas County resiliency
planning efforts.

5.5.1 Vulnerability Assessment

A complete hard infrastructure vulnerability assessment will be a necessary first step to resiliency
planning at the airport. The ESA Team will document the airport infrastructure’s exposure, sensitivity,
adaptive capacity, as well as criticality of assets/systems to aid in prioritization of adaptation measures.
The ESA Team will also consider the broader context within which the airport operates, including
changing trends and demographics that are likely to influence exposure, sensitivity, adaptive capacity, and
criticality in the near-term and future.

The ESA Team will collect existing data on projected climate impacts for the airport region to identify
those climate stressors most likely to disrupt airport operations, cause infrastructure to fail, and/or
otherwise negatively impact workers or passengers. Data will include recent efforts by Pinellas County

The ESA Team will then identify the infrastructure that are currently or will be impacted by the local
climate stressors identified. In coordination with Airport Management and other stakeholders as relevant,
the team will assess the exposure, sensitivity, adaptive capacity, and criticality of the operations and
infrastructure.

Assumption(s): As part of this task, the ESA Team will conduct an on-site workshop to highlight
potential impacts; further discuss and ground-truth sensitivities and adaptive capacities; and to identify
opportunities to reduce vulnerabilities and enhance resiliency. The resiliency assessment will primarily be
based on existing structure or as-built data as provided by the airport; the survey and information obtained
as part of the AGIS element of this study; and the existing LiDAR data available for Pinellas County,

Product(s): A vulnerability assessment report summarizing projected climate impacts and airport
vulnerabilities, including a matrix reflecting the vulnerability ranking to inform highest priority
vulnerabilities to be addressed will be incorporated as part of, or an appendix to, the comprehensive
environmental overview chapter in the third working paper.

5.5.2 Resiliency Planning

Once the vulnerability of the infrastructure is well understood, the ESA Team will guide Airport
Management in determining the objectives of its resiliency program. Further, it will identify high-level
recommendations that Airport Management may want to prioritize to build resilience and reduce its
vulnerabilities. The airport may consider incorporating these recommendations and associated action
areas in a future climate adaptation or resiliency plan. Potential adaptation and resiliency strategies may
include policy recommendations, enhancements to disaster response procedures, damage assessment

1 TRB ACRP Report 147 - Climate Change Adaptation Planning: Risk Assessment for Airports
(http:// www.trb.org/Publications/Blurbs/173554.aspx) and TRB ACRP Synthesis 33 - Airport Climate Adaptation and
Resilience (http://www.trb.org/Publications/Blurbs/167238.aspx).
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procedures, and building/site design guidelines, including, but not limited to weatherization, design for
stormwater management, elevation of structures, flood barriers, treatments, and material selection.

Strategies will be developed based on best practices from other airports and agencies, ACRP tools and
guidance, as well as coordination with Pinellas County’s Natural Resources Division to ensure needs of
the airport and all stakeholders are met, implementation is feasible, and both technical and financial
resources can be identified. This phase will also identify key stakeholders for continued engagement in the
airport’s resiliency planning as well as target audiences for communications of the airport’s vulnerabilities
and responses.

Product(s): A draft and final version of a Resiliency Plan technical memorandum will be incorporated as
part of, or an appendix to, the comprehensive environmental overview chapter in the third working paper.

Task 5.6 Stormwater Management Plan Update

The ESA Team will take into account the existing and proposed projects recommended in the master plan
over the next 20 years in order to update the 2011 Stormwater Management Plan. A primary goal of this
effort will be to identify the feasibly and options that exist to reduce the number of stormwater ponds on
the airfield.

5.6.1 Data Collection and Data Verification

The ESA Team will review all airport stormwater permits and summarize the permit obligations of each
project. General basins, flow paths, and outfalls will be identified through these previous stormwater
permits and field observation. Field surveys will be performed, as needed, to collect channel cross section
data, pond volumetric data, and pipe parameters. This data, in addition to the available LiDAR data, will
form the basis for the airport wide stormwater model.

5.6.2 Design Methodology

The ESA Team will compile and verify the data collected in the previous task with additional field
observation as necessary. Airside areas, landside areas, drainage basins, and potential pond locations will
be identified during this task. A design methodology summary will be prepared during this task. A pre-
application meeting with the Southwest Florida Water Management District (SWFWMD) will be held to
alert them to the project and to confirm the design methodology that will be used for the Stormwater
Management Plan Update. A debriefing meeting will be held with the airport at the end of this task to
confirm the appropriateness of pond locations and outline the plan of action for subsequent tasks.

5.6.3 Schematic Design

An airport wide hydrologic and hydraulic computer model will be prepared during this task utilizing and
revising previous airport models. From this baseline, future development models will be prepared and
regional pond locations will be confirmed for proper hydraulic performance. The report for the
Stormwater Management Plan Update will be prepared during this task. It will detail the current
hydrologic, hydraulic, permitting, and environmental conditions of the airport and plan for the next 20
years of development. The report will be broken into development phases based on the likely sequence of
development and provide a matching sequence of stormwater facility expansion. Following a status
meeting with the airport, a Conceptual Environmental Resource Permit (CERP) application will be
prepared and submitted to SWFWMD for review.
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5.6.4 Final Schematic Design

Responses to SWFWMD’s comments on the application will be completed under this task. The computer
model and the Stormwater Management Plan Update will be finalized based on responses to SWFWMD’s
comments. A final SWFWMD submittal will be completed with the resolved permit documents. Once the
CERP is approved, all documents and models will be provided to the airport.

Assumption(s): The Stormwater Management Plan Update will primarily be based on the available
LiDAR data but may also benefit from the AGIS data element of this study. No additional survey is
included for this task.

Product(s): A Stormwater Management Plan Update will be produced in a format that can also be utilized
for various elements of the comprehensive environmental overview chapter in the third working paper, as
well as portions of the alternatives analyses of Task 6.

Task 6: Alternatives for Airport Development

The alternatives analysis provides the framework for making decisions regarding future airport
development options. Information from previous tasks will be utilized to conduct the different
evaluations under this task.

Task 6.1 Constraints Analysis

An analysis will be conducted of the operational, physical, and environmental constraints of the airfield
prior to defining any airport alternatives. This effort will identify factors that could impact project
feasibility, the community, the environment, or long-term viability of the airport. The constraints for
consideration include (but not limited to) the design standards, required protective imaginary surfaces,
and setbacks associated with the existing airfield, as well as other features which may affect development
options, including wetland boundaries, flood zones, and areas optioned to existing airport tenants. The
various constraining elements will be summarized in text format and reflected on a single detailed figure
of the airport and immediate surrounding area.

Product(s): Facility constraints and the resulting detailed figure will be incorporated as part of the airport
development alternatives chapter in the third working paper.

Task 6.2 Initial Development Options

The ESA Team will create and analyze initial development options that follow the standard criteria
contained in FAA AC 150/5070-6B Airport Master Plans and FDOT’s 2016 Guidebook for Airport
Master Planning. This will include up to three (3) initial development options for each of the following
major categories:

e Airfield Improvements (changes is runway endpoints, taxiway configurations, removal of
surfaces, and/or new movement areas)

e Commercial Aviation Facilities (to include footprint of future facilities such as air cargo,
maintenance, etc.; aircraft parking and movement areas; airside access and landside access; and
automobile parking areas)

e General Aviation Facilities (to include options for potential FBO facilities, general aviation
terminal(s), aircraft parking areas, airside access, automobile parking areas, and landside access)
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e Other Aviation Related Support Facilities (to include potential new, expanded, or relocated sites
for facilities such as fuel storage, airfield electrical vault, etc.)
e Non-Aviation Related Uses

The following are typical evaluation criteria that the ESA Team will apply to the development of suitable
options/alternatives:

o  Adherence to FAA/FDOT standards;

¢ Consistency with study goals and objectives;

» Non-interference with operational and safety requirements;
Optimal use of existing facilities, utilities, and topography;
Efficiency in ground access;

Flexibility to accommodate changes in demand and facility expansion;

Provides the most benefit for the costs involved;

Least impacts to the social and physical environments (sustainability); and
Provides the best revenue-generating potential while meeting the intended demand.

The ESA Team will prepare a matrix analysis to determine the best option(s) for each major category.
This matrix will contain screening criteria similar to those described above in order to compare the
different options presented.

Product(s): A ranking of the initial options will be incorporated as part of the airport development
alternatives chapter in the third working paper.

Task 6.3 Alternatives for Future Passenger Terminal Facilities

The ESA Team will develop up to three (3) alternatives for the future development of the passenger
terminal facilities based on the facility requirements established in preceding tasks. Terminal alternatives
will be coordinated with alternatives developed for facilities such as parking or roadway access, as well as
any others identified, and will accommodate the demand under each activity level. Terminal alternatives
will be developed based on facility requirements, environmental considerations, engineering factors,
operational efficiency, costs, and overall feasibility for implementation.

The efficiency and effectiveness of the terminal alternatives will be evaluated using PathPlanner. Up to
three (3) alternatives for the future development of the passenger terminal facilities will be developed in
prior tasks. VHB’s task will be to evaluate the efficiency and effectiveness of the terminal alternatives
using PathPlanner (now called Transoft AviPlan). This simulation tool will be applied to each of the
preliminary alternatives to establish the most efficient interface with the existing/proposed airfield
movement areas based on the critical aircraft only to be using each of the gate stands; and overall
interaction with aircraft on nearby taxiways in terms of aircraft push-backs and overall ramp maneuvering
safety.

Terminal alternatives will also be analyzed to determine their potential for creating or being affected by
the required ATCT line of sight as well as the CFR Part 77 and TERPS surfaces for both the existing and
future airfield configurations. Based on the findings, an evaluation matrix will be developed using
criteria, similar to that described in Task 6.2, in order to select a preferred alternative.
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Product(s). A ranking of the improvement alternatives for the passenger terminal facilities will be
incorporated as part of the airport development alternatives chapter in the third working paper.

Task 6.4 Terminal Access, Circulation, and Automobile Parking Alternatives

Improvements will be identified to address the facility constraints previously identified. These
improvements will be evaluated separately for each mode and user, to include an assessment of the
potential impacts to other competing modes/users. The alternatives will incorporate the following:

e Merge, weave, and entry point improvements.

¢ Curbfront operational improvements.

e Improved recirculation.

e Modified transit/shuttle boarding locations.

e  Access/circulation modifications for parking, rental car, and garages.
¢ Parking space allocation changes.

¢ Changes to parking management system or real-time parking information (i.e. smart phone apps).
e Parking garage wayfinding for pedestrians and vehicles.

e Pedestrian improvements.

¢ Improved wayfinding on approach roadways.

e Rental car facility configuration enhancements.

Up to three (3) consolidated development concepts incorporating the solutions will be developed. The
selected improvement concept will be further assessed using the QATAR model again to evaluate the
ability to accommodate expected arrival and departure peaks. A total of six (6) QATAR analyses using
the three (3) forecast horizons will be made. The model will be based on the passenger characteristics
from the existing conditions model with certain operational adjustments to address the recommended
scenario and associated assumptions. The resulting demand/capacity information will be utilized to make
any improvements or refinements identified.

Product(s): The results of concept evaluations and model assessment of the selected improvements will be
incorporated as part of the airport development alternatives chapter in the third working paper.

Task 6.5 Recommended Development Alternatives

The ESA Team will work with the Airport Management, FAA, and FDOT to further evaluate the best
options selected for each of the major development alternatives described above. During this process,
elements of the different initial development options may be combined to create a modified or improved
development alternative for each major category and the passenger terminal facilities included in the
previous tasks. This provides the opportunity to incorporate some or all of the best features in order to
develop the final alternative, which would be subject to the same evaluation criteria utilized for the initial
options. This process will also make any adjustments necessary to ensure the preferred alternatives for
each major category do not impact each other.

Product(s): The final recommended airport development alternatives will be incorporated as a chapter of
the third working paper.
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Task 7: Airport Layout Plan Drawing Set

Task 7.1 Airport Layout Plan Set Preparation

The ESA Team will prepare an Airport Layout Plan (ALP) drawing set in accordance with FAA
guidelines per the requirements outlined in AC 150/5070-6B Airport Master Plans and consistent with
the checklist provided in FAA ARP SOP 2.00 Standard Procedure for FAA Review and Approval of
Airport Layout Plans (ALPs). The ALP drawing set will rely upon the data collected in the airport
mapping/AGIS task and at a minimum will include the following sheets:

7.1.1 Title Sheet

To include the airport location map, vicinity map, index of drawings, approval blocks, date, etc.

7.1.2 Airport Data Sheet

To include the recent 10-year wind rose, airport data table, runway data table, taxiway data table,
modifications to standards approval table, declared distance table, and legend.

7.1.3 Airport Layout Plan Drawing

A drawing depicting every existing facility and the future improvements of the 20-year planning horizon.
To include various details such as dimensions, imaginary surfaces (safety and critical), topography, etc.
This may ultimately include two sheets, one which only includes existing facilities and the other which
reflects both existing and future facilities of a traditional ALP.

7.1.4 Terminal Area Drawings (2 sheets)

Drawing sheets depicting a larger scale drawing of the existing and proposed development including
building data table, commercial terminal facilities, general aviation terminal facilities, hangars, aircraft
parking, landside access, automobile parking, rental car facilities, security fencing/gates, and other key
features. Individual sheets will be prepared for the southwest (passenger terminal area) and southeast
(Airco site) portions of the airfield.

7.1.5 Airport Airspace Drawings (3 sheets)

Drawings depicting the future CFR Part 77 Safe, Efficient, Use, and Preservation of the Navigable
Airspace surfaces including ultimate plan view, existing profile view, future profile view, and obstruction
data tables. The primary sheet and then two additional sheets to fully depict the precision instrument
approach surfaces to each end of Runway 18/36.

7.1.6 Inner Portion of the Approach Surface Drawings (3 sheets)

Two of the drawing sheets will depict the existing and future plans and profiles of the inner portion of the
runway approach surfaces along with surface penetrations, out to the points 100 feet above the established
runway end elevations. These drawings will also depict the Threshold Siting and Glideslope Qualification
Surfaces as required. A third sheet will be prepared to depict both the centerline profiles and Runway
Safety Areas of both runways.
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7.1.7 Runway Departure Surface Drawing

Drawing sheets depicting the instrument departure surface plan and profile views and obstruction data
tables. Limited to one (1) sheet since there are only instrument departure procedures established off each
end of Runway 18/36.

7.1.8 Land Use Drawings (2 sheets)

Drawings depicting the on-airport and off-airport land uses with features to include the updated noise
contours (both base year and future scenario selected), safety areas/zones, property line, jurisdiction
boundaries, and other details as required.

7.1.9 Airport Property Map (3 sheets)

Drawing sheets depicting all existing and any future airport lands with the appropriate airport features
depicted. These drawings will rely upon information from the Exhibit “A” Property Inventory Map
described in a subsequent task. As per the FAA ARP SOP 2.00 ALP Checklist for property maps, this
will be a slightly abbreviated version of the full Exhibit “A” Property Map. However, depending on
complexity of the property mapping, it may be appropriate to just include entire the Exhibit “A” as part of
the ALP drawing set.

Product(s): An ALP drawing set created in AutoCAD using the AGIS data for the base file. A chapter,
which describes each of the ALP drawing sheets, will also be prepared for inclusion in the fourth working

paper.

Task 7.2 Airport Layout Plan Review Coordination

The ESA Team will coordinate the review of the ALP drawing set with the FAA and FDOT and
incorporate comments as appropriate. This will include one (1) meeting with both the FAA’s Orlando
ADO and FDOT staffs attending.

Product(s): Draft agency transmittal letters and a final approved ALP drawing set incorporating any FAA
and FDOT comments.

Task 7.3 Exhibit “A” Property Inventory Map

The ESA Team will develop a new Exhibit “A” Property Inventory Map in accordance with FAA ARP
SOP 3.00 Standard Operating Procedures (SOP) for FAA Review of Exhibit ‘A’ Airport Property
Inventory Maps. The development of this document will be based on a new boundary (metes and bounds)
survey and a full records/title search of the entire airport property. Upon completion, the ESA Team will
coordinate the review and approval of the new Exhibit “A” drawings with the airport’s attorney, FAA,
and FDOT.

The following steps will be undertaken to support the full boundary survey and title search for the airport
property:

o Establish horizontal and vertical control sufficient to accomplish the survey.

e Perform boundary survey of airport property to include the recovery or replacement of boundary
monuments for the most exterior perimeter of the airport property.

e Stake location of Mean High Water Line.
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Upon completion of the field boundary survey, prepare a signed/certified Survey Map and report
for the same.

Complete a full title search for airport owned parcels.

Prepare a complete Exhibit “A” Property Inventory Map in both hardcopy and digital formats.

Qualifications of the survey include:

1.

Rule of Law: The boundary survey will be certified to parties specified by the airport and shall be
in compliance with the “Standards of Practice for Land Surveying in the State of Florida,”
pursuant to Rule 5J-17 of the Florida Administrative Code. The Surveyor will make every effort
to comply with the requirements set forth by the airport, but where requirements by others
conflict with the Florida Administrative Code, the Rule of Law shall prevail.

Building Setbacks and Zoning: Building setback lines will not be located upon the Survey Map
unless said setback lines are provided by the airport.

Surface Improvements, excluded: As this survey is limited to the purposes of a boundary survey,
the location or mapping of any surface improvements within the airport property are not included.
In this case, surface improvements will include, but not necessarily be limited to navigational
aids, structures, buildings, hardscape surfaces, utilities and other fixtures as may be laid out and
in use (the location of these will be obtained as part of the AGIS mapping task).

Subsurface Improvements, excluded: The location of subsurface improvements, including, but
without limitation to buried utility lines, foundations, or other non-visible fixtures are not
included.

Mean High Water Line: With respect to the Survey of the Mean High Water Line, if an elevation
is provided by the Florida Department of Environmental Protection, that elevation will be applied
to this survey. However, the determination of the Mean High Water Line as defined under
Chapter 177, Florida Statutes is not a part of this engagement.

Title Search Review: Although the Pinellas County Property Appraiser’s Office records will be
reviewed to determine the airport location, the ESA Team will engage the services of a title

company to provide a full Title Search Report indicating deeds and encumbrances as may appear.

Elevations excluded: The acquisition of spot elevations, soundings, contouring or other forms of
vertical measurement are not included (these will be captured as part of the AGIS mapping task).

Timing: All control surveys will be conducted in daylight hours.

Assumption(s). Airport Management will provide the necessary historic FAA grant numbers and/or
Passenger Facility Charge (PFC) project numbers related to the acquisition of any airport parcels. Airport

Management will also provide the movement area escort(s) required for the portion of the survey which

may lie within the Security Identification Display Area (SIDA) of the airport.
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Product(s): A complete signed and certified boundary Survey Map and report of the existing airport
property. A full records and title search for the existing airport property limits. Three (3) signed and
certified Exhibit “A” Airport Property Inventory Map drawing sets. All supporting surveys, drawings,
and files will also be provided in a digital format (AutoCAD and PDF).

Task 8: Recommended Development Program

While the following tasks are listed in a sequential order, they may be conducted simultaneously or at
different times than presented to assess the different elements necessary to generate the final 20-year
development program.

Task 8.1 Inventory of Financial Information

The ESA Team will gather information which affects the financial management of the airport’s
development program and confirm the structure, constraints, requirements, and opportunities to
implement the next 20-year capital improvement program (CIP). The primary purpose is to gain an
understanding of the legal documents and agreements which affect the financial management of the
airport. As such this will include interviews with key Airport Management staff to gain an understanding
of the airport’s objectives and preferences for financing the CIP. The data gathering will include:

e Historic, detailed (account-by-account) financial statements and audit reports for the past three
years.

¢ Detailed year-to-date financial statements for the current year with budget remaining amounts.

e Most recent capital budget (internal as well as CIP submitted to the FAA and FDOT).

¢ Official statements and loan agreements for any outstanding debt issues.

¢ Ordinances, resolutions, administrative rules, regulations, and policies establishing the airport and
affecting its financial management.

¢ Airline agreements.

¢ Ground transportation agreements.

e Restaurant, lounge, gift shop, and specialty retail concession agreements.

¢ FBO agreements, large hangar leases, typical T-hangar leases by size, improved ground leases,
unimproved ground leases, cargo facility leases, and other general aviation agreements.

e  Other airport lease, concession, use, and privilege agreements.

e FAA, Transportation Security Administration (TSA), state, and local grant records.

e PFC quarterly reports for the most recently submitted report and the same report submitted one
year earlier.

e Historic funding sources for the CIP.

Product(s): Inventory of the airport’s general financial information for inclusion in the recommended
development program chapter of the fourth working paper.

Task 8.2 Preliminary Financial Analysis

The ESA Team will prepare a Preliminary Financial Analysis for the CIP. This preliminary evaluation
includes considering the airport’s overall capability to fund capital development and finance airport
operations. The analysis identifies potential funding sources, including debt that may be practical
alternatives for financing capital development projects. Key steps of this include:
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e Review updated financial and legal information gathered during the Inventory of Financial
Information task related to financial condition, airport policies, administrative regulations, grant
status and airport user agreements which affect the financial management of the airport and which
will affect the financial reasonableness of implementing the CIP.

s Review the aviation forecast and alternative capital development concepts. Review preliminary
development costs and schedules for the CIP alternatives to consider possible revisions in the
development scope and timing.

e Develop summary level financial projections of funding sources, funding requirements, and other
information to provide a basis for assessing preliminary financial plans of the CIP alternatives.
Revenue and capital funding projections will be compared with operating and maintenance
(O&M) expense and capital expenditure projections to identify a balanced approach for
developing and funding the program.

e Conduct workshop sessions with airport officials to review and discuss the preliminary financing
schedules. Resolve funding shortfalls identified in the capital program alternatives by revising
the CIP schedule, CIP scope, and/or capital funding sources. Identify funding preferences,
potential debt requirements, and other funding resources that the airport may want to utilize.

Product(s): Financing schedules summarizing the Preliminary Financial Analysis which indicates whether
the potential sources of funding will be reasonably available in the amounts and time frame required to
support the scope and schedule of the alternative development concepts. This documentation will be
included in the recommended development program chapter of the fourth working paper.

Task 8.3 Financial Implementation Plan Development

The ESA Team will prepare a detailed financial plan for implementation of the selected master plan CIP
alternative. The Financial Implementation Plan resulting from this task will present reasonable guidelines,
on a preliminary basis, for matching projected financial resources with financial needs. Airline rates and
charges and costs per enplaned passenger resulting from the capital program will be calculated at a
summary level using the airport’s current methodology and airline lease agreements for determining user
fees. Potential revenue enhancement opportunities for non-airline revenues will be identified. Key steps
of this include:

e Develop projection of O&M expenses by reviewing historic O&M expenses to identify trends
and anticipated increases/decreases. Review the potential effect of the selected CIP on projected
O&M expenses. Interview Airport Management to develop appropriate O&M projection
assumptions and to identify other anticipated changes.

e Develop projection of non-airline operating revenues by reviewing historic non-airline revenues
(including concessions, parking, car rentals, general aviation, FBO activities, fuel flowage,
hangar leases, commercial/industrial and other leases) to determine trends for future projections.
Interview Airport Management to develop appropriate non-airline revenue assumptions.

e Develop projection of capital improvement expenditures by reviewing the selected CIP project
list with construction cost estimates, escalation rates, and scheduling of expenditures to determine
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the annual need for capital funding. Interview Airport Management to develop appropriate
projection assumptions.

e Determine funding sources for the financial plan and develop projection for financing the CIP by
reviewing the summary of potential funding sources developed in the Preliminary Financial
Analysis task (including federal and state grants, PFCs, economic development funds, debt
funding, net revenues, bank financing, other sources) with Airport Management and determine
sources to be used for financing the program. Develop a projection of capital financing based on
the annual amount and availability of funds. Interview Airport Management to develop
appropriate projection assumptions.

e Develop a summary level projection of airline rates and charges. Interview Airport Management
to develop appropriate projection assumptions.

e Evaluate the reasonableness of projected airline rates and charges and cost per enplaned
passenger by calculating the cost per enplaned passenger resulting from the financial projection.
Compare the projected airline rates and charges and the cost per enplaned passenger with that of
other airports of similar size and operation.

Product(s): Detailed Financial Implementation Plan for inclusion in the recommended development
program chapter of the fourth working paper.

Task 8.4 Cost Estimates

The ESA Team will assign costs to each project (both horizontal and vertical construction) in the
recommended development program. This consists of refining any probable cost estimates prepared in
earlier tasks by adding significant detail for the construction costs, as well as any associated engineering,
inspection, administrative, or contingency costs.

Product(s): Individual spreadsheets for each project reflecting the detailed items considered to develop the
individual project cost estimates (materials, quantities, unit costs, etc.).

Task 8.5 Development Program

The ESA Team will provide recommendations for development in the form of preferred phases of
improvements. In addition to the financial evaluations and cost estimates described above, key elements
of this effort include refining the proposed development schedule. The ESA Team will refine the
proposed project phasing based on final input from the Airport Management, the FAA, and FDOT, as
well as by applying such technical realities such as design time, FAA and FDOT grant administration,
project scheduling, construction permitting, construction time, and others. A final comparison will also
be made based on the estimated costs to implement the recommended development plan (including
associated phasing plans) with the availability of funds from the various financial sources and the
financial feasibility identified.

Product(s): The completion of the recommended development program chapter of the fourth working
paper. This will include a 20-year CIP that can be utilized to update the airport’s Joint Automated Capital
Improvement Program (JACIP).
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Task 9: Stakeholder Coordination and Public Outreach

Task 9.1 Airport Management Coordination

This task includes five (5) meetings/briefings to the Airport Management by ESA’s Project Manager and
relevant task leaders based on the agenda topics. At a minimum, the last meeting/briefing will be
conducted with the Pinellas County Board of County Commissioners. The ESA Team will provide any
necessary meeting materials such as a PowerPoint presentation or handouts to update the Airport
Management staff on the various sections and progress of the study. The ESA Team will also include a
monthly status report (paragraph summary) based on the progress reports included with each monthly
invoice (see Task 11).

In addition, ESA’s Project Manager will set up a bi-weekly call with the airport’s project manager to
review project activity and status, throughout the course of the study. Participation in the bi-weekly call
is limited to two or three people from both the ESA Team and Airport Management, as the goal is to
provide a brief project update.

Task 9.2 Ongoing Working Group Meetings

To ensure that the master plan moves forward smoothly, the ESA Team will schedule and participate in
working group meetings with the Project Team. During the meetings, the working group will identify and
resolve potential issues, while reviewing progress against the project schedule. Periodic conference calls
will also be held with key Airport Management staff and ESA Team members as needed to resolve issues
that may arise either prior to or subsequent to working group meetings.

The ESA Team will manage the working group meeting coordination, scheduling, agendas, handouts, and
notes. Attendance and active participation in the working group meetings by ESA’s Project Manager and
relevant task leaders will be based on the agenda topics. A total of six (6) half day working group
meetings have been included in this task.

Task 9.3 Agency Coordination

9.3.1 St. Pete-Clearwater International Airport Traffic Control Tower

This task includes one (1) meeting/briefing with the airport’s FAA ATCT personnel to collect
information and/or brief ATCT management on key issues. Two (2) follow-up conference calls will also
take place throughout the project as required to obtain needed information and input. The ESA Team will
provide any necessary meeting materials such as a PowerPoint presentation or handouts.

9.3.2 FAA Orlando Airport District Office (ADO)

This task includes one (1) meeting/briefing with the FAA Orlando ADO by ESA’s Project Manager and
relevant task leaders based on the agenda topics. Two (2) follow-up conference calls will also take place
throughout the project as required to obtain needed information and guidance. The ESA Team will
provide any necessary meeting materials such as a PowerPoint presentation or handouts.

9.3.3 FDOT District 7 Office

This task includes one (1) meeting/briefing with the FDOT District 7 staff by ESA’s Project Manager and
relevant task leaders based on the agenda topics. Two (2) follow-up conference calls will also take place
throughout the project as required to obtain needed information and guidance. The ESA Team will
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provide any necessary meeting materials such as a PowerPoint presentation or handouts to update FDOT
on the status and results of the master plan.

Task 9.4 Public Outreach

9.4.1 Project Website

A website dedicated to the project will be developed to facilitate public participation in the study. This
site will create a simple portal to exchange study documents and ideas, in addition to conveying
information related to meetings, presentations, and/or workshops in a timely fashion. This site will also
serve as a public repository for the dissemination of the study working papers. The ESA Team will
create, host, and maintain the project website throughout the duration of the study as well as for a period
of up to one year after the study has been completed.

9.4.2 Public Workshop #1

An advertised, informal public workshop will be held shortly after the first working paper is publicly
made available. At the workshop, the ESA Team will be responsible for discussing (on a one-on-one
basis) with those in attendance the master plan process, the goals and objective of the study, operational
background data, work to date, and the project schedule. The ESA Team will provide up to twenty (20)
large presentation board exhibits outlining information as appropriate. In addition, the ESA Team will
provide handouts, sign-in sheets, and comment forms for the workshops. Up to six (6) members of the
ESA Team will be available for the public workshop.

9.4.3 Public Workshop #2

A second advertised, informal public workshop will be held upon completion of the third working paper.
At the workshop, the ESA Team will be responsible for discussing (on a one-on-one basis) with those in
attendance, the airport’s needs over the 20-year planning horizon, and the development options
considered, along with the preferred alternative. The ESA Team will provide up to twenty (20) large
presentation board exhibits outlining information as appropriate. In addition, the ESA Team will provide
handouts, sign-in sheets, and comment forms for the workshops. Up to six (6) members of the ESA Team
will be available for the public workshop.

9.44 Public Comment Management

Public comments will be collected and managed throughout the master plan process. This information
will be incorporated into a summary comment matrix format. No formal responses to public comments
will be developed. However, a frequently asked question (FAQ) sheet will be prepared along with
responses for key themes suitable for posting on the master plan project website. This FAQ sheet will be
updated throughout the project, but overall effort for this task is limited to the budget allocated.

Assumption(s): The airport will provide the space for all management briefings, working group meetings,
and public workshops. The airport will provide the advertisement for the public workshops with support
from the ESA Team for the format.

Product(s): The ESA Team will provide the materials required for the different briefings, meetings, and
public workshops. The ESA Team will also establish a conference call-in number and/or web conference
site for Airport Management to use during this project, including for the bi-weekly call participants.
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Task 10: Report Preparation
Task 10.1 Working Paper Development

In recognition of the need for timely and continuous sharing of documentation, interim working papers
will be prepared that will guide the master plan development. The working papers will become the basis
for the chapters and appendices of the final report. As the draft working papers are prepared, the ESA
Team will provide electronic copies (in a PDF format) to Airport Management for their initial review.
After, each will be submitted to FAA and FDOT for their review.

A total of four (4) working papers will be provided during the course of the project:

Working Paper #1 Introduction, Existing Conditions, and Aviation Forecasts
Working Paper #2 Facility Assessment and Requirements
Working Paper #3 Environmental Analyses and Alternatives for Airport Development

Working Paper #4 Airport Layout Plans and Recommended Development Program

Airport Management will be responsible for the internal distribution of the draft working papers.
Comments received will be reviewed and incorporated as appropriate into the comprehensive draft report.

Task 10.2 Draft Master Plan Report and ALP Drawing Set

A comprehensive Draft Master Plan Report will be prepared that incorporates all comments from the four
working papers. The Draft Master Plan Report will initially be provided to Airport Management for
review before being submitted to FAA and FDOT for their review. The draft report preparation will also
include up to five (5) full size Draft ALP Drawing Sets for airport and agency review.

Task 10.3 Final Master Plan Report and ALP Drawing Set

Comments on the draft report and drawing set will be utilized to create the final project deliverables. Up
to fifteen (15) hard copies of the Final Master Plan Report and ten (10) full size Final ALP Drawing Sets
will be provided to Airport Management. An additional fifteen (15) digital copies (in a PDF format) of the
final airport master plan files will also be provided.

It should be noted that FDOT’s portion of the study’s funding is based on the key deliverables defined in
the tasks above. As such, FDOT’s portion of the various invoices will only be eligible for payment after
the corresponding key deliverables have been reviewed and accepted by Airport Management, FAA, and
FDOT (both the District 7 and Aviation and Spaceports Offices).

Task 11: Project Administration
Task 11.1 Project Management

The master plan project will be actively managed to ensure the project stays on track. These efforts may
include, but are not limited to tracking project milestones and updating the project schedule, reviewing
subconsultant invoices, preparing monthly invoices, and monthly progress reports.

Task 11.2 Quality Assurance and Control

ESA’s Quality Assurance/Quality Control (QA/QC) process will be applied to all work products; making
sure documents, data, and coordination between team members adhere to ESA’s rigorous standards. This
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includes review of project elements by staff not connected to the project to ensure that the work products
are straight forward and easy to understand by the general public.

Task 11.3 Project Close Out

To ensure that all of the project files are properly transferred to the airport, ESA will schedule and lead a
project close out meeting with key Airport Management staff. ESA will prepare and circulate a project
close out list and will incorporate the Airport Management’s additions prior to the meeting. To the
greatest extent possible, all of the project files will be transferred to Airport Management prior to the
close out meeting. During the meeting, the close out list will be reviewed and delivered items will be
checked off. A schedule will be established for delivering any remaining project files to the Airport
Management.

Task 11.4 Expenses

This subtask has been included to provide a line item in the related fee estimate for the costs associated
with conducting the airport master plan study. These are primarily related to the required printing and
travel. Details pertaining to the various expenses are included on the individual ESA Team member fee
spreadsheets.
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PROJECT SCHEDULE

July 11, 2017

St. Pete-Clearwater International Airport Master Plan

STUDY ELEMENT

MONTH

Project Initiation

Existing Conditions

Aviation Forecasts

Facility Assessment and Requirements

Environmental Analyses

Alternatives for Airport Development

Airport Layout Plan Drawing Set

Recommended Development Program

Final Review and Close Out

Project Deliverables

Airport Management Coordination

Public Workshops

Notes:

AMB
DALP
DMPR
FALP
FMPR

PKM

PW

TKM

WP

See Note 1

FMPR
FALP

DMPR
DALP

AMB 5

AMB 1 AMB 2

PW 1 PW 2

FAA and FDOT approval of Aviation Forecasts required before any significant work can begin on the following elements.
FAA and FDOT approval of Airport Layout Plan drawings required before Recommended Development Program can be completed.

Airport Management Briefing (at a minimum the last meeting will be conducted with the Pinellas County Board of County Commissioners)
Draft Airport Layout Plans

Draft Master Plan Report

Final Airport Layout Plans

Final Master Plan Report

Public Kick-off Meeting

Public Workshop

Team Kick-off Meeting

Working Paper



PROJECT FEE ESTIMATE SUMMARY July 11, 2017
St. Pete-Clearwater International Airport Master Plan

Task Number / Description Cost

1 Project Initiation $ 63,446

1.4  Aerial Mapping and AGIS $ 135,607
2  Existing Conditions $ 163,761
3 Aviation Forecasts $ 44,520
4  Facility Assessment and Requirements $ 165,023
5 Environmental Analyses (includes Sustainability and Resiliency Planning) $ 150,790

5.6 Stormwater Management Plan Update $ 162,947
6 Alternatives for Airport Development $ 139,304
7  Airport Layout Plan Drawing Set $ 81,120

7.3 Exhibit "A" Property Inventory Map $ 120,873
8 Recommended Development Program $ 135,726
9 Stakeholder Coordination and Public Outreach $ 137,421
10 Report Preparation $ 169,528
11 Project Administration $ 131,584

Project Total $ 1,801,650
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ATTACHMENT A - ESA NON-LABOR EXPENSE SUMMARY
St. Pete-Clearwater International Airport Master Plan
July 11, 2017

Reimbursable Expenses

Project Supplies $ 2,000
Printing/Reproduction $ 10,500
Presentation Boards $ 1,750
Postage and Deliveries $ -
Mileage $ .
Vehicle Rental $ -
Lodging $ -
Airfare $ -
Other Travel Related $ -
Website Domain $ 350
- $ ;
_ $ ;

Subtotal Reimbursable Expenses $ 14,600
0% Fee on Reimbursable Expenses $ -

Total Reimbursable Expenses $ 14,600
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Subconsultant 1 — C&S

Scope and Fee Estimate



SCHEDULE A-1

CES

COMPANIES’
SCOPE OF WORK
Project Title: Airport Master Plan
Sponsor: St. Pete-Clearwater International Airport
Airport Name: St. Pete-Clearwater International Airport

Services Provided: Terminal Planning, AGIS support, ALP documentation

Project Description:

C&S is pleased to participate in the Master Plan Update effort for St-Pete International Airport as a part of the
ESA team. C&S will lead all terminal planning and Airport Layout Plan efforts, and support ESA in other
tasks. Below is a description of scope of services for C&S’s tasks.

Task 1 Project Initiation

C&S will support services to the ESA during the initial project kickoff and engagement. This includes
attending and participating in the design/planning charrette, project kickoff meetings, and tenant/user
interviews. For the most efficient use of time, it is anticipated that meetings will be consolidated as much
as possible.

Product(s): One (1) full-day design and planning charrette; C&S will have a maximum of (3) participants.
One (1) full-day project kickoff meeting; C&S will have a maximum of (5) participants. Two (2) full-day
tenant interview meetings; C*S will have a maximum of (2) participants. There is no formal, written
documentation as a part of this scope.

Task 2.2 Passenger Terminal Facilities

The major functional area components of the passenger terminal area will be inventoried in detail. This
effort will include all passenger terminal facilities from the curbside to the aircraft parking apron area. At
a minimum, these will include, but not limited to:

e Aircraft Parking Positions, Contact Gates, and Remain Overnight (RON) Space
e Circulation Areas

e Passenger Check-In/Bag Drop

Airline Support Offices/Space

Concessions

Passenger Security Screening

Airline Holdrooms and Boarding Gates
Baggage Claim

Inbound Baggage

Outbound Baggage

e Explosives Detection System (EDS) Baggage Screening

e Federal Inspection Services (FIS) and US Customs and Border Protection (CBP) Facilities
¢ Ground Service Equipment Circulation and Storage

e Airport/Tenant Office Space
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e  Wayfinding

C&S will compile the above information in an area by area and room by room space program in both
tabular and graphic formats. Data to be documented includes area/room functions, leasing information,
number/types of equipment, and approximate square footage.

The team will conduct a building conditions assessment. Existing airport records, drawings, and reports
on key backbone site utilities, architectural elements, structural elements, and mechanical, electrical, and
plumbing (MEP) systems will be reviewed. This task will identify architectural, structural, MEP, and site
utilities facilities and equipment by type and by capacities. This information will be utilized to create a
comprehensive Building Conditions Assessment and provide a basis for determining capacity and
projecting future needs for proposed development options during the master plan alternatives and
eventual Terminal Program Definition Study. Key elements include:

e Structural Systems Evaluation — comprehensive review of existing structural systems to understand
their condition and capacity. Condition assessments of floor and roof framing elements, columns,
visible foundations and slabs, wall systems, overhead objects support structures, ancillary structural
support elements, main wind force resisting system framing, and any other necessary sub elements of
the structure will be conducted during the site investigation. Following the condition assessments, a
thorough evaluation of the existing building documentation will be completed to determine capacities
and feasibility of renovation. Consideration will be taken during investigation to determine optimal
locations for expansion and modification. Operations and maintenance staff will be consulted as to
specific locations of problem areas. An overall understanding and description of the existing building
structural systems will be noted in the Building Assessment Report as well as areas of concern and all
recommendations pertaining to the above scope of services.

¢ MEP Systems Evaluation — Review existing plans and documentation to understand cooling design,
chiller plant setup, chilled water distribution system, air handling unit age and configurations,
ductwork layout and pressure classification, duct insulation types, heating methods and capacities,
EMS, domestic water heating equipment, restroom configurations and fixtures, locations and types of
grease traps, storm system design and routing, fire riser locations and types, sprinkler head type,
electrical distribution layout and electrical room locations, emergency power system, lighting devices
and associated controls, and fire alarm system. The existing systems will be assessed on site to
review equipment physical condition, age, and accessibility. Information provided by facilities and
maintenance staff regarding system operation and known issues. Equipment end of life, availability
of replacement parts, criticality of operation, and current maintenance practices will be considered.

o Airside Civil and Utilities Infrastructure Evaluation — comprehensive review of existing structural
airside pavement and utilities infrastructure to understand their condition and capacity. It is
understood that the Airport has recently completed airside pavement, utilities and other infrastructure
improvements in the general area where terminal reconfiguration and expansion would occur. This
task with document all improvements. If existing documents received from the Airport are not
adequate for Project Definition, this will be revisited during that phase.

An inventory of existing building elements, systems, and site utilities for the terminal area will be
prepared based on existing data obtained from Airport Management, the site visit, and desktop research.
The team will refer to any existing inventories of reports and drawings that cover known airport data
resources as a point of beginning for the identification of resources. Additional information will be
obtained from other terminal area design and construction projects completed within the last 10 years.

Assumption(s): Airport Management will provide any existing AutoCAD drawings, digital mapping, or
A-1-2
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previous studies related to the passenger terminal facilities.

Product(s): Two (2) full day site visits of the airport property will be conducted to support this effort.
Documentation detailing the existing passenger terminal facility conditions suitable for incorporating as a part
of the existing conditions chapter of the first working paper, as well as a separate Building Assessment Report
of the passenger terminal facilities.

Task 4.5 Requirements for Passenger Terminal Facilities

C&S will identify the demand for the different functional areas of the commercial passenger terminal
using FAA, Airport Cooperative Research Program (ACRP), and other industry standards based on
projected planning activity levels (PAL) derived from the selected baseline activity forecasts. Passenger
terminal facility requirements will be developed for up to four (4) different PALs.

The demand for the various facilities will be compared to the current capacity of the terminal component
to determine facility requirements at each PAL. Planning criteria will be based on the average day of the
peak month level of demand and aircraft gate utilization. The functional areas to be considered would
include, but not limited to:

e Number, Size and Configuration of Aircraft Parking Positions, Contact Gates, and RON space
¢ Circulation Areas

e Passenger Check-In/Bag Drop

e Airline Support Offices/Space

¢ Concessions

e Passenger Security Screening

o Airline Holdrooms and Boarding Gates

e Baggage Claim

¢ Inbound Baggage

¢ Outbound Baggage

o EDS Baggage Screening

¢ FIS and CBP Facilities

¢  Ground Service Equipment Circulation and Storage
e Airport/Tenant Office Space

Based on the passenger terminal area demand/capacity assessment, facility requirements to meet future
PALs will be defined. C&S will develop these requirements for up to four (4) PALs that are consistent
with the selected forecast. Facility needs will be defined in terms of the various categories identified
above with future space requirements (if any) or number of devices needed. This assessment will also
identify issues associated with the configuration and any functional concerns related to component uses
within the terminal and terminal area.

Product(s): Detailed passenger terminal needs will be incorporated as a part of the facility requirements
chapter in the second working paper.

Task 6.3 Alternatives for Future Passenger Terminal Facilities

C&S will develop up to five (5) alternatives for the future development of the passenger terminal facilities
based on the facility requirements established in preceding tasks. Terminal alternatives will be
coordinated with alternatives developed for facilities such as parking or roadway access, as well as any
others identified, and will accommodate the demand under each activity level. Terminal alternatives will

A-1-3
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be developed based on facility requirements, environmental considerations, engineering factors,
operational efficiency, costs, and overall feasibility for implementation.

The efficiency and effectiveness of the terminal alternatives will be evaluated using PathPlanner. This
simulation tool will be applied to each of the preliminary alternatives to establish the most efficient
interface with the existing/proposed airfield movement areas; existing/proposed aircraft parking positions;
and overall interaction with other commercial, military, and general aviation operations on the airfield.
Terminal alternatives will also be analyzed to determine their potential for creating or being affected by
the required ATCT line of sight as well as the CFR Part 77 and TERPS surfaces for both the existing and
future airfield configurations. Based on the findings, an evaluation matrix will be developed using
criteria, similar to that described in Task 6.2, in order to select a preferred alternative.

Product(s): A ranking of the improvement alternatives for the passenger terminal facilities will be
incorporated as part of the airport development alternatives chapter in the third working paper.

Task 7.1 Airport Layout Plan Set Preparation

The ESA Team will prepare an Airport Layout Plan (ALP) drawing set in accordance with FAA guidelines
per the requirements outlined in AC 150/5070-6B Airport Master Plans and consistent with the checklist
provided in FAA ARP SOP 2.00 Standard Procedure for FAA Review and Approval of Airport Layout Plans
(ALPs). The ALP drawing set will rely upon the data collected in the airport mapping/AGIS task and at a
minimum will include the following sheets:

7.1.1
TITLE SHEET
To include the airport location map, vicinity map, index of drawings, approval blocks, date, etc.

7.1.2

AIRPORT DATA SHEET

To include the recent 10-year wind rose, airport data table, runway data table, taxiway data table,
modifications to standards approval table, declared distance table, and legend.

7.1.3

AIRPORT LAYOUT PLAN DRAWING

A drawing depicting every existing facility and the future improvements of the 20-year planning horizon.
To include various details such as dimensions, imaginary surfaces (safety and critical), topography, etc.
7.1.4

TERMINAL AREA DRAWINGS (2 SHEETS)

Drawing sheets depicting a larger scale drawing of the existing and proposed development including
building data table, commercial terminal facilities, general aviation terminal facilities, hangars, aircraft
parking, landside access, automobile parking, rental car facilities, security fencing/gates, and other key
features. Individual sheets will be prepared for the southwest (passenger terminal area) and southeast
(Airco site) portions of the airfield.

7.1.5

AIRPORT AIRSPACE DRAWINGS (3 SHEETS)

Drawings depicting the future CFR Part 77 Safe, Efficient, Use, and Preservation of the Navigable
Airspace surfaces including ultimate plan view, existing profile view, future profile view, and obstruction
data tables. The primary sheet and then two additional sheets to fully depict the precision instrument
approach surfaces to each end of Runway 18/36.
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7.1.6

INNER PORTION OF THE APPROACH SURFACE DRAWINGS (3 SHEETS)

Two of the drawing sheets will depict the existing and future plans and profiles of the inner portion of the
runway approach surfaces along with surface penetrations, out to the points 100 feet above the established
runway end elevations. These drawings will also depict the Threshold Siting and Glideslope Qualification
Surfaces as required. A third sheet will be prepared to depict both the centerline profiles and Runway
Safety Areas of both runways.

7.1.7

RUNWAY DEPARTURE SURFACE DRAWING

Drawing sheets depicting the instrument departure surface plan and profile views and obstruction data
tables. Limited to one (1) sheet since there are only instrument departure procedures established off each
end of Runway 18/36.

7.1.8

LAND USE DRAWINGS (2 SHEETS)

Drawings depicting the on-airport and off-airport land uses with features to include the updated noise
contours (both base year and future scenario selected), safety areas/zones, property line, jurisdiction
boundaries, and other details as required.

7.1.9

AIRPORT PROPERTY MAP (3 SHEETS)

Drawing sheets depicting all existing and any future airport lands with the appropriate airport features
depicted. These drawings will rely upon information from the Exhibit “A” Property Inventory Map
described in a subsequent task. As per the FAA ARP SOP 2.00 ALP Checklist for property maps, this
will be a slightly abbreviated version of the full Exhibit “A” Property Map. However, depending on
complexity of the property mapping, it may be appropriate to just include entire the Exhibit “A” as part of
the ALP drawing set.

Product(s): An ALP drawing set created in AutoCAD using the AGIS data for the base file. A chapter, which

describes each of the ALP drawing sheets, will also be prepared for inclusion in the fourth working paper.

Task 8.4 Cost Estimates and Development program

C&S will provide support services to the ESA team for the cost estimating and recommended
development program task. C&S will provide the following:

e Develop drawings, project descriptions, and area calculations for each terminal, concourse, and
adjacent apron component of the recommended development program.

e Cost estimates for terminal and concourse development. This will be a unit per square foot cost plus
any specialty items such as boarding bridges, etc. Landside, civil, and other flat work cost estimates
will be produced by others.

¢ Provide inputs and recommendation on phasing strategy for the overall terminal area development,
including phasing sketches, project descriptions, and estimated length of construction for each
element of the program at the appropriate PAL.

Product(s): C&S will provide support materials only including sketches, area tables, construction schedules,
etc. Formal documentation will be the sole responsibility of ESA.

Task 9 Stakeholder Coordination and Public Outreach

C&S will provide support services to the ESA team for the Stakeholder Coordination and Public
Outreach. C&S will provide the following:
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¢ One C&S participant will attend and participate in up to six (6) meetings/briefings with airport
management. C&S will provide support materials for presentations.

¢ One C&S participant will attend and participate in ongoing Working Groups Meetings, six (6) onsite
and (8) conference calls. C&S will provide support materials for presentations.

e Coordination with local FAA district office and FDOT district office. C&S will only participate on
conference calls, no in-person meetings.

e One C&S participant will attend and participate in two (2) Public Workshops. Another C&S
participant will only participate in one (1) Public Workshop. C&S will provide support materials for
presentations.

e  Working Group Meetings and Public Workshops will be scheduled with Airport Management
briefings to reduce the number of trips.

Product(s): C&S will attend and participate in stakeholder coordination and public outreach as described
above. C&S will provide support materials for all presentations.

Task 10 Report Preparation

C&S will provide support services to the ESA team in developing the following working papers
and reports:

e  Working Paper #1 Introductions, Existing Conditions, and Aviation Forecasts
o Terminal only, including the more in-depth terminal building conditions assessment
e  Working Paper #2 Demand/Capacity and Facility Requirements
o Terminal only
o  Working Paper #3 Environmental Analyses and Alternatives for Airport Development
o Terminal only
e  Working Paper #4 Airport Layout Plans and Development Program
o Terminal and ALP
e Draft Master Plan Report
o Terminal and ALP
¢ Final Master Plan Report
o Terminal and ALP

Product(s): C&S will provide support materials only including written sections and drawings. C&S will
respond to one (1) round of comments from the client for each working paper/report listed above. C&S will
not be responsible for final formatting of any of the working papers.

Project team

The Project Manager for C&S is Scott Tumolo. Other key participants on the project are Marc
Champigny — Aviation Planner, Doug Saunders — Airside Civil Engineer, Kerrick Stegmeier —
Structural Engineer, Matt McQuinn — Mechanical Electrical Plumbing Engineer, and Mike
LaMontagne — Architect. There will be other support staff involved to be determined at the time
of the project.

Contract Fee
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The contract fee for the above scope of services is $359,530, including expenses, to be paid in a
lump sum amount. Invoices will be submitted on a monthly basis at the direction of the ESA
team.

We appreciate the opportunity and look forward to working with you on this important project.

END OF SCHEDULE A
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ST. PETE-CLEARWATER INTERNATIONAL AIRPORT

Scope of Services

AID (Consultant) is part of ESA’s design team for the Airport Master Plan update at St. Pete-
Clearwater International Airport. The following tasks will be performed by the Consultant:

Stormwater Master Plan (Task A) - The Consultant will provide professional services for the
preparation of a Stormwater Master Plan (SWMP) for ESA’s design team at the St. Pete-
Clearwater International Airport. The Airport has identified several developments on the 2016
Airport Layout Plan that could take place in the next 20 years, including expanded apron, new
parking garage, new T-hangars, aviation/commercial development, and miscellaneous other
projects. This SWMP will provide a plan for stormwater management over this timeframe and
identify potential locations for stormwater management facilities serving the developments. The
plan will focus on providing regional ponds, which are typically the most efficient solution in
terms of cost and land usage for the upcoming developments. In addition, any existing
stormwater concerns of the Airport or tenants will be addressed in the plan. Ultimately, the
SWMP will be the basis of a Conceptual Environmental Resource Permit (CERP) from the
Southwest Florida Water Management District (SWFWMD). This CERP will provide clear
stormwater management guidelines for future developers and help to streamline the permitting
process of individual developments. The plan will be divided into landside and airside
developments due to the differing stormwater requirements. Additionally, a stormwater routing
model will be prepared that can aid both the Airport and developers in understanding the flow
paths, intensities, and volumes of stormwater at the Airport. The SWMP will also identify the
environmental concerns and limits to development at the Airport.

Cost Estimation (Task B) - In addition to the SWMP, cost estimating services will be provided by
the Consultant in support of the Airport Master Plan. The cost estimating services will cover all
future horizontal civil work identified on the Master Plan, including: landside/airside pavement,
ponds, utilities, etc.

Exhibit “A” Data Collection (Task C) - The Consultant will provide documentation for the
preparation of a new Exhibit “A” Property Inventory Map. It is understood that some recent
survey and parcel information is available; however, a complete digital survey or title search has
not been conducted. The Consultant will analyze the existing information and provide a new
boundary survey and title search to the design team for the preparation of the Exhibit “A”.

Exhibit “A” 7/11/2017
Stormwater Master Plan
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Facility Requirements (Task D) — The Consultant will assist the design team in the preparation
of the Facility Requirements section of the Airport Master Plan. This task consists of the
sufficiency evaluation of airfield elements (runways, taxiways, aprons, etc.) based on the Airfield
Demand Capacity Analysis. Airfield infrastructure element needs will also be quantified.

Resiliency Plan (Task E) — The Consultant will assist the design team in the preparation of the
Infrastructure Resiliency Planning. This will include evaluation of infrastructure exposure,
sensitivity, adaptive capacity and criticality of assets at the Airport. Recommendations to reduce
vulnerability and build resiliency will be provided to airport management for their consideration.
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TASK A1: SWMP - Program Verification

The Consultant will review all Airport stormwater permits and summarize the permit obligations
of each project. General basins, flow paths, and outfalls will be identified through these
previous stormwater permits and field observation. Field surveys will be performed, as needed,
to collect channel cross section data, pond volumetric data, and pipe parameters. This data in
addition to publicly available LIDAR data will form the basis for the Airport-wide Stormwater
Model. Additional meetings can be scheduled to discuss existing drainage concerns with the
Airport and tenants.

TASK A2: SWMP - Design Methodology

The Consultant will compile and verify the data collected in the previous task with additional field
observation as necessary. Airside/Landside areas, drainage basins and potential pond
locations will be identified during this task. A design methodology summary will be prepared
during this task. A pre-application meeting with SWFWMD will be held to alert them to the
project and to confirm the design methodology that will be used for this SWMP. A debriefing
meeting will be held with the Airport at the end of this Task to confirm the appropriateness of
pond locations and outline the plan of action for subsequent tasks.

TASK A3: SWMP - Schematic Design

An Airport-wide hydrologic and hydraulic computer model will be prepared during this task
utilizing and revising previous Airport models. From this baseline, future development models
will be prepared and regional pond locations will be confirmed for proper hydraulic performance.
The report for the Stormwater Master Plan will be prepared during this task. It will detail the
current hydrologic, hydraulic, permitting, and environmental condition of the Airport and plan for
the next 20 years of development. The report will be broken into development phases based on
the likely sequence of development and provide a matching sequence of stormwater facility
expansion. Following a status meeting with the Airport, a CERP application will be prepared
and submitted to SWFWMD for review.

TASK A4: SWMP - Final Schematic Design

Responses to SWFWMD’s comments on the application will be completed under this task. The
computer model and the SWMP will be finalized based on responses to SWFWMD’s comments.
A final SWFWMD submittal will be completed with the resolved permit documents. Once the
CERRP is approved, all documents and models will be provided to the Airport.

TASK B: Cost Estimation
The Master Plan design team will identify future developments and improvements. The
Consultant will provide conceptual level cost estimation for all horizontal civil items. This

Exhibit “A” 7/11/2017
Stormwater Master Plan
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excluding buildings and parking garages, but includes all pavement, utilities, and stormwater
infrastructure beyond the buildings.

TASK C: Exhibit “A” - Data Collection

This task consists of the preparation of a new FAA Exhibit “A” Property Inventory Map reflecting
all of the property owned by the Airport. The map of survey will meet the requirements of FAA
ARP SOP 3.00 Standard Operating Procedures (SOP) for FAA review of Exhibit “A” Airport
Property Inventory Maps. The survey datum will be Florida State Plane NAD 83/2011
adjustment meeting the requirements of Circular 18B.

TASK D: Facility Requirements

This task consists of the sufficiency evaluation of airfield elements (runways, taxiways, aprons,
etc.) based on the Airfield Demand Capacity Analysis. Runway/taxiway flow analysis will be
performed in order to identify conflict areas or choke points in the current airfield layout.
Alternative layouts designed to improve these problem spots will be provided as part of this task.

TASK E: Resiliency Plan

This task will include evaluation of infrastructure exposure, sensitivity, adaptive capacity, and
criticality of assets at the Airport. Recommendations to reduce vulnerability and build resiliency
will be provided to airport management for their consideration. These recommendations may
include enhancements to disaster response procedures, damage assessment procedures, and
building/site design guidelines (weatherization, flood management, structure elevations, etc.).

Project Schedule

All work required to be performed by the Consultant shall be completed as shown below. The
calendar days shown do not include Airport, County or SWFWMD review time. The main tasks
need not be performed in the order shown.

Task Number Calendar Days
A1 90
A2 60
A3 90
A4 60
B 60
C 90
D 90
E 90
Exhibit “A” 7/11/2017

Stormwater Master Plan
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July 12, 2017
Ref: 83678.16

Douglas J. DiCarlo
4200 West Cypress Street, Suite 450
Tampa, FL 33607

Re: VHB Scope of Work and Fee for St. Petersburg-Clearwater International Airport Master Plan

Mr. DiCarlo,

VHB is pleased to provide ESA with a scope of work and fee estimate (enclosed) to support development
of the St. Petersburg-Clearwater International Airport (PIE) Master Plan. This scope and fee includes the
following Master Plan services:

e Sustainability Planning
e Resiliency Planning
e Terminal Planning support

Please contact me if you have any questions. We look forward to partnering with ESA on this exciting
project.

Sincerely,

Vanasse Hangen Brustlin, Inc.

Fin Bonset

Manager of Airport Planning
fbonset@vhb.com

501 E Kennedy Blvd
Suite 1010
Engineers | Scientists | Planners | Designers Tampa, FL 33602

P 813.327.5450
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Task 5.3 Sustainability

Sustainability considerations will be incorporated into the new master plan as an integral element of the
project. Although identified as an individual task in this scope of services, this task will be incorporated
throughout the project. For the purposes of this scope, sustainability is defined as a holistic approach to
managing an airport to ensure the integrity of the Economic viability, Operational efficiency, Natural resource
conservation and Social responsibility (EONS) of the airport (Source: Airports Council International — North
America, or ACI-NA). This task follows the general sustainability planning guidance currently in development
by the FDOT Aviation and Spaceports Office. This task will focus on County-owned and operated, aviation-
related facilities and operations at PIE.

5.3.1 Sustainability Baseline Assessment

The goal of the baseline assessment is to understand the activities and existing levels of resource
consumption at the airport to identify opportunities for improvements. Based on readily available information
and data currently collected by airport management and the ESA Team, a sustainability baseline assessment
will be conducted for the sustainability categories identified by the ESA Team to highlight areas for
improvement. The baseline data collection process is a critical first step in understanding where
enhancements could be considered, and will be conducted alongside the master plan inventory tasks to
enhance the efficiency of the data collection process. The various baseline data collection categories could
include:

« Airport Facilities (In Support of Infrastructure Resiliency Planning Task)

« Noise and Land Use

«  Water Consumption and Water Quality

e Energy

« Surface Transportation

« Natural Resource Management

»  Waste Management and Recycling (In Support of Solid Waste Recycling Task [ESA-led task])
+  Socioeconomic and Community

The airport is located in an area that is in attainment for all criteria pollutants defined by the U.S.
Environmental Protection Agency (EPA). Therefore, an Air Quality and Greenhouse Gas (GHG) Emissions
Inventory will not be conducted; however, existing air quality and GHG emissions reduction strategies will be
documented in the baseline assessment.

For the purposes of the scope, it is assumed that a total of seven categories will be addressed in the
sustainability baseline assessment. The categories will be determined in collaboration with airport
management, based on specific conditions at the airport.

The ESA Team will provide access to a web based data collection site accessible to all team members to assist
in data collection and the sustainability baseline assessment. The on-site data collection will include meetings
with key airport management staff as well as site visits.

The team will provide sustainability-related survey questions for inclusion in an internet-based survey to

airport users and tenants. The results will be compiled and summarized in the assessment. The baseline
assessment will also include a review of energy sources and rates of consumption.
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As part of the data collection process the team will identify existing sustainability initiatives currently
implemented at the airport, determine rates of resource consumption (i.e. energy use, water consumption),
identify trends in management of resources, and highlight areas for improvement or focus in the
Sustainability Plan.

Meeting: One data collection meeting at the airport with two VHB staff (held concurrently with sustainability
vision session meeting described in Task 5.4.2).

Products: Draft Sustainability Baseline Assessment technical memorandum for review and a final

Sustainability Baseline Assessment technical memorandum that will be integrated into the final technical
report.

5.3.2 Develop Sustainability Goals and Objectives / Alternatives Screening Criteria

The ESA Team will prepare a draft Sustainability Vision/Mission Statement for the airport for consideration by
airport management. The Vision/Mission Statement will guide the rest of the sustainability planning process
by defining the high-level vision of the airport.

Based on the Sustainability Vision Statement and the findings of the sustainability baseline assessment, the
ESA Team will prepare draft goals and objectives to be discussed and further refined with airport
management staff and the master plan working group. The goals will be more general in nature and relate to
the sustainability categories of importance, as determined in Task 5.4.1. The objectives will be more specific
statements guiding how the goals will be achieved. The ESA Team will use the ACI-NA recommended goals
and objectives as a starting point for the draft goals and objectives, customized to the airport's specific
conditions.

Master Plan development alternatives screening criteria that take sustainability goals and objectives into
account will be identified to assist in the sustainability evaluation of alternative development concepts.
This task will also provide a summary of sustainable project elements to consider for the preferred
development alternative during the planning process, with the intent of providing guidance for the airport to
integrate sustainability into the development program.

Meeting: One visioning session held concurrently with the data collection meeting (Task 5.4.1) at the airport
with two VHB staff.

Product: A memorandum documenting the airport's sustainability vision, goals and objectives after

coordination with airport staff, a memorandum detailing sustainability alternatives screening criteria, and a
memorandum detailing the recommended sustainable project elements that could be incorporated into the
preferred development program.

Task 5.5 Infrastructure Resiliency Planning

The ESA Team will develop an infrastructure resiliency plan that considers the Airport's location relative to
Tampa Bay and is consistent with airport resiliency planning guidance® and Pinellas County resiliency
planning efforts.

1 TRB ACRP Report 147 - Climate Change Adaptation Planning: Risk Assessment for Airports
(http://www.trb.org/Publications/Blurbs/173554.aspx) and TRB ACRP Synthesis 33 - Airport Climate Adaptation

and Resilience (http://www.trb.org/Publications/Blurbs/167238.aspx).
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5.5.1 Vulnerability Assessment

A complete hard infrastructure vulnerability assessment will be a necessary first step to resiliency planning at
the airport. The ESA Team will document the airport infrastructure’s exposure, sensitivity, adaptive capacity, as
well as criticality of assets/systems to aid in prioritization of adaptation measures. The ESA Team will also
consider the broader context within which the airport operates, including changing trends and demographics
that are likely to influence exposure, sensitivity, adaptive capacity, and criticality in the near-term and future.

The ESA Team will collect existing data on projected climate impacts for the airport region to identify those
climate stressors most likely to disrupt airport operations, cause infrastructure to fail, and/or otherwise
negatively impact workers or passengers. Data will include recent efforts by Pinellas County

The ESA Team will then identify the infrastructure that are currently or will be impacted by the local climate
stressors identified. In coordination with airport staff and other stakeholders as relevant, the team will assess
the exposure, sensitivity, adaptive capacity, and criticality of the operations and infrastructure. VHB will
conduct a workshop on site to highlight potential impacts, further discuss and ground-truth sensitivities and
adaptive capacities, and to identify opportunities to reduce vulnerabilities and enhance resiliency.

Meeting: One workshop with airport staff to discuss vulnerability assessment findings.

Products: Vulnerability assessment report summarizing projected climate impacts and airport vulnerabilities,
including a matrix reflecting the vulnerability ranking to inform highest priority vulnerabilities to be
addressed.

5.5.2 Resiliency Planning

Once the vulnerability of the infrastructure is well understood, the ESA Team will guide airport management
in determining the objectives of its resiliency program. Further, it will identify high-level recommendations
that airport management may want to prioritize to build resilience and reduce its vulnerabilities. The airport
may consider incorporating these recommendations and associated action areas in a future climate
adaptation or resiliency plan. Potential adaptation and resiliency strategies may include policy
recommendations, enhancements to disaster response procedures, damage assessment procedures, and
building/site design guidelines, including, but not limited to weatherization, design for stormwater
management, elevation of structures, flood barriers, treatments, and material selection. Strategies will be
developed based on best practices from other airports and agencies, ACRP tools and guidance, as well as
coordination with Pinellas County’'s Natural Resources Division to ensure needs of the airport and all
stakeholders are met, implementation is feasible, and both technical and financial resources can be identified.
This phase will also identify key stakeholders for continued engagement in the airport’s resiliency planning as
well as target audiences for communications of the airport’s vulnerabilities and responses.

Product: One draft and one final version of a Resiliency Plan Technical Memorandum for incorporating as an
appendix to the final technical report.
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Task 6.3 Alternatives for Future Passenger Terminal Facilities

Up to three (3) alternatives for the future development of the passenger terminal facilities will be developed in
prior tasks. VHB's task will be to evaluate the efficiency and effectiveness of the terminal alternatives using
PathPlanner (now called Transoft AviPlan). This simulation tool will be applied to each of the preliminary
alternatives to establish the most efficient interface with the existing/proposed airfield movement areas based
on the critical aircraft only to be using each of the gate stands; and overall interaction with aircraft on nearby
taxiways in terms of aircraft push-backs and overall ramp maneuvering safety.

Product: Simulation files of the three terminal area alternatives will be created and utilized to refine the layout
of the individual options. The results of these analyses will be documented as part of the airport development
alternatives including supporting figures as needed to illustrate the results.
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% Lebowitz&Horton.

Alrporl Management Consultants Incorporated

June 10, 2017 31 Blue Heron Drive
’ Greenwood Village, Colorado 80121

. (303) 7736761 » Fax (303) 773-6700
Douglas J. DiCarlo

Aviation Program Manager

ESA

4200 West Cypress Street, Suite 450
Tampa, FL 33607

Dear Mr. DiCarlo:

Thank you for the opportunity to conduct a Financial Implementation Analysis as part of
Master Plan services ESA is providing for the St. Pete-Clearwater Interational Airport
(PIE). This letter presents the objective, approach, time frame and fee estimate that we
propose for providing these services.

The objective of the Financial Implementation Analysis is to provide a reasonable basis
for matching the amounts and timing of estimated capital costs with projected capital
funding sources. This analysis will evaluate the financial feasibility of implementing the
capital program while maintaining prudent financial conditions for Airport operations.
Our detailed approach for this project is provided in the attachment to this letter. Our
schedule for conducting this project will depend on completion of other components of
the overall Master Plan project. After the recommended CIP is preliminarily approved
by the Airport, the time frame for completing the Financial Implementation Analysis is
anticipated to be six to ten weeks.

Our estimated fees and expenses for completing the project are provided as follows:

Inventory of Financial Information $9,760
Preliminary Financial Analysis 23,180
Financial Plan Development 34,160

Total Fees $67,100
Travel expenses (2 trips) 3,400
Other out-of-pocket expenses 250

Total Fee and Expense Estimate $70.750

Should you have any questions or need additional clarification of any element of our
proposal, please contact us to discuss them further.

Very truly,

State RV~

Stephen B. Horton
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Kimley»Horn

July 11, 2017

Douglas J. DiCarlo

Aviation Program Manager

ESA

4200 West Cypress Street, Suite 450
Tampa, FL 33607

Re: Task Work Order, Terminal Master Plan — Landside Support

Dear Doug:

Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter
agreement (the “Agreement”) to Environmental Science Associates Corporation (“ESA” or “Client”) for
providing landside planning for the terminal access and curbfront roadways in support of the Terminal
Area Master Plan for St. Pete-Clearwater International Airport (“Airport” or “PIE”).

Project Understanding

This work authorization scope outlines the efforts associated with review of existing landside facilities
and access to the terminal area of St. Pete-Clearwater International Airport (Airport). The study area
to be addressed by the planning effort consists of the following areas:

Terminal area curbfronts
Terminal access roadway
Short-Term Parking Lot
Long-Term Parking Lot
Economy Parking Lot

Employee Parking Lot

Rental Car Facilities and Parking

The study will focus on documenting the existing landside conditions, assessing terminal and access
roadways, and parking areas to identify congestion points, and develop improvements to mitigate the
identified congestion points. Several site visits are mentioned throughout the scope of the project.
Efforts will be made to consolidate site visits to the extent feasible to maximize efficiency.

Scope of Services
The Consultant will provide the services specifically set forth below. The scope below identifies the

applicable Master Plan Task Numbers. Kimley-Horn is not involved in all tasks, as such the task
numbers below are not chronological, but are consistent with the overall tasks proposed by ESA.
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Inventory

KICK-OFF MEETING (MASTER PLAN TASK 1.1)

The Consultant will conduct an initial kick-off meeting with key Airport representatives to collect
background data, base mapping, and operational activity in the study area. During the kick-off
meeting, the Consultant will present the proposed traffic count locations to be conducted in Master
Plan Task 2.3.5 for Airport review and approval. The Consultant will also present the data collection
plan and proposed staffing plan. An agenda and meeting notes will be provided by the Consultant. Up
to two (2) Consultant staff will attend the three (3) hour kick-off meeting.

TENNANT AND USER INTERVIEWS (MASTER PLAN TASK 1.3)

The Consultant, working through the Airport Project Manager, will also meet in up to four (4), one (1)
hour meetings (to be scheduled during the same day) with key stakeholders to discuss current
operational characteristics, available data, and issues associated with their specific activities. The
study analysis in following tasks will be based on the information provided by the stakeholders. Data
on vehicle mix, daily and/or monthly delivery schedules, and staffing levels throughout the week and
timing of shift changes for terminal related functions will be requested from the existing users. Up to
two (2) Consultant staff members will attend the stakeholder meetings. Anticipated Stakeholders
consist of:

Airport Staff: Planning, Operations, Ground Transportation, Parking
Pinellas County Sherriff's Office

Transportation Security Administration (TSA)

Rental Car Agency Representatives

Commercial Vehicle/Ground Transportation Providers:

Taxis

Shared Ride

Limousine/Private Car Service Providers

Shuttle Operators: off-airport parking, hotel/motel

e Parking Management Company Representatives

An agenda and meeting notes will be provided by the Consultant to the Airport Project Manager. In
addition, a summary stakeholder list will be developed including the stakeholder's names, agency,
role and responsibility, address, phone number, and email address.

TERMINAL ACCESS ROADWAY INVENTORY (MASTER PLAN TASK

2.3.1)

While the focus of the planning effort is on the roadway system directly fronting the terminal facilities
at the Airport, it is of importance to take into consideration the terminal access roadways feeding the
curbfront of the terminal complex. The Consultant will inventory the following terminal access
roadways to the Airport using the Airport Landside and Parking Lot Improvement design drawings
completed by Cardno dated May 2017:
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e Airport Parkway Drive
e Intersection of Roosevelt Boulevard (SR 686) and Airport Parkway Drive

The inventory will consist of number of lanes, posted speed limits, weaving locations, and distances.
The summary of the inventory will be in Master Plan Task 10.1 Inventory Memorandum. No field
verification will be completed.

The Consultant will also review applicable studies or project related documents critical to the planning
effort provided by the Airport and Stakeholders in Master Plan Task 1.3 to identify pertinent
information for use in the Landside Analysis. Additional documents can be assessed as an additional
service. Information is anticipated to consist of the following:

e Studies and analysis completed by Cardno related to the Airport and Landside Parking
Alternatives

e FDOT studies/design drawings for the planned improvement projects along Roosevelt
Boulevard (S.R. 686) associated with the Gateway Project
Airport design/space standards
Passenger survey

TERMINAL CURBFRONT INVENTORY (MASTER PLAN TASK 2.3.2)

Curbfront Inventory
The Consultant will inventory the following terminal roadways and curbfronts using CADD files, digital
mapping, and aerial photography provided by the Airport:

Ticketing “A”

Ticketing “B”

Baggage Claim

Deliveries

Ground Transportation Area for Taxi/Shuttle/Limos

The inventory will consist of curbfront designations (loading/unloading areas for each vehicle type:
transit, shuttle, taxi, etc.), curbfront lengths by designation, number of lanes, lane widths, and posted
speed limits. The inventory will also include the identification and collection of data on weaving areas
and weaving distances and anticipated conflict areas. The summary of the inventory will be
completed in Task 10.1 Inventory Memorandum.

The Airport provided data will be supplemented by one (1), nine (9)-hour site visit to validate the
curbfront inventory collected from CADD files, digital mapping and aerial photography provided by the
Airport and to collect an appropriate photographic inventory of conditions observed. The site visit for
this task will be consolidated with the meetings in Master Plan Task 1.3.

Transit Inventory

The Consultant will inventory the existing, on-airport public transit available at the Airport. The on-
airport stop locations for the transit providers will be inventoried. In addition, the routes, schedules,
and headways for the transit services will be summarized. Transit boarding and alighting data will be
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collected during the operational observations. A summary of the transit inventory will be included in
Master Plan Task 10.1 Inventory Memorandum.

Passenger Inventory

As a part of Master Plan Task 1.3, any available passenger survey information will be requested and
used as the basis for the passenger inventory. If the Airport has initiated a new survey effort it will be
included, as available, for use in this effort. The available passenger surveys will be reviewed to
determine if any of the following information has to be surveyed by others:

e Passenger time of arrival, time distribution for arriving and departing passengers with respect
to flight time

Average travel party size (people traveling together)

Mode of arrival/departure to and from the airport (personal vehicle, shuttle, taxi, limo, etc.)
Luggage/baggage per person

Arrival/departure route (i.e. directional distribution)

Parking location

Employee information to be requested from the Airport during Master Plan Task 1.3 will include:

e List of on-airport terminal area tenants (e.g., cargo, FAA, other) within the study area. For
each tenant, the number of employees (total and by shift), number of parking spaces on each
site, and parking passes issued will be requested will be requested.

e Parking location and mode of arrival/departure for employees

Provided passenger and employee information will be summarized in Master Plan Task 10.1
Inventory Memorandum. No new employee data collection (i.e. employee surveys) or passenger data
collection (i.e. passenger surveys) are included in the planning effort.

PARKING INVENTORY (MASTER PLAN TASK 2.3.3)
The Consultant will inventory the following five (5) airport parking facilities:

Short-Term Parking
Long-Term Parking
Remote Economy Parking
Employee Parking

Cell Phone Lot

The parking inventory will be based on the data summarized in the Parking Garage Study, Airport
Landside and Parking Lot Improvements for St. Pete-Clearwater International Airport by Cardno
dated November 16, 2016 and the Airport Landside and Parking Lot Improvement design drawings
completed by Cardno dated May 2017.

The employee parking information will also be requested from the Airport including:

e Overnight and peak employee vehicle accumulation during a typical busy peak month
average day by parking location
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e Volume of employee entry and exit vehicles by location during a typical busy day (the same
day as the overnight and peak accumulation counts); entry and exit volumes provided in 15-
minute increments is preferred

e Number of parking permits issued and fees paid

No field verification will be completed. A summary of the parking inventory will be included in Master
Plan Task 10.1 Inventory Memorandum. The parking inventory will consist of the location, product
types, and number of parking spaces.

RENTAL CAR INVENTORY (MASTER PLAN TASK 2.3.4)

A summary of the existing rental car facilities, both on- and off-site will be developed. The summary
will include general operational characteristics, size, and access for the following, organized by each
company:

Terminal space (counters)

Booths (if applicable)

Ready/return spaces in the lot
Storage/Quick Turn Around (QTA) facilities

The Airport provided data will be supplemented by one (1), four (4)-hour site visit to validate the
parking related inventory collected from CADD files, digital mapping and aerial photography provided
by the Airport. The site visits will be consolidated to the extent feasible to maximize efficiency.

The summary of the rental car inventory will be in Master Plan Task 10.1 Inventory Memorandum.

VEHICLE COUNTS AND OBSERVATIONS (MASTER PLAN TASK
2.3.5)

The purpose of the traffic counts and observations is to document the current vehicular and
pedestrian traffic at designated Airport locations. In advance of any vehicle counts or operational
observations, the Consultant will prepare a data collection plan describing the survey logistics (dates
and required staff) and the survey forms.

Traffic Counts

A series of two (2), separate vehicle count efforts will be conducted. The first will be automatic traffic
recorder (ATR) counts at up to three (3) terminal entry/exit locations for seven (7), consecutive 24-
hour days. It is anticipated that these will consist of the following locations:

e Curbfront Approach
e Airport Entry
e Airport Exit

The seven-day counts will be used to identify the peaking throughout the week. Following the review
of the seven-day counts, a second series of traffic counts will be conducted for two (2) consecutive
24-hour days at the following locations:
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Terminal Entry

Inner Curbfront Lanes

Outer Curbfront Lanes

Entry to Ground Transportation Area for Taxi/Shuttle/Limos
Exit from Ground Transportation Area for Taxi/Shuttle/Limos
Terminal Exit

The counts at the above six (6) locations will be repeated after the completion of the Airport Landside
and Parking Lot Improvement project. A tabular summary of the vehicle counts and turning movement
counts will be provided in Master Plan Task 10.1 Inventory Memorandum. The tabular summary will
also be provided in EXCEL format.

Curbfront Observations

Based on the seven-day counts, the peak hour of arrivals and peak hour of departures will be
identified. Curbfront observation will be completed during a two (2)-hour period associated with the
peak hour of arrivals, and a two (2)-hour period associated with the peak hour of departures. The
curbfront observations will occur during one (1) day and will coincide with the two-day traffic counts
identified above.

The curbfront observations will consist of vehicle classification counts, dwell time observations by
mode, vehicle occupancy (i.e. people getting into and out of vehicles), accumulation (people waiting),
and loading/unloading information for the following vehicle types: private autos, buses (transit,
charter), taxis, shared ride, limos, shuttles, and commercial vehicles (hotel shuttles, etc.), service
vehicles, and police/enforcement vehicles. Any enforcement or observed congestion will be noted
during the data collection effort.

A summary of the curbfront observations will be provided in Master Plan Task 10.1 Inventory
Memorandum.

Pedestrian Observations

The Consultant will conduct bi-directional pedestrian counts in 15-minute intervals at up to three (3)
locations outside of the terminals during the arrivals and departures peak. The time period of the
pedestrian observations will coincide with the curbfront observations described above.

Data to be collected includes general flow patterns, accumulation at five (5)-minute intervals, bi-
directional counts, and observed congestion/conflict areas. In addition to the bi-directional pedestrian
counts, general observations on luggage per person will be recorded and documented.

A summary of the pedestrian observations will be provided in Master Plan Task 10.1 Inventory
Memorandum.

kimley-horn.com | 600 North Pine Island Road, Suite 450; Plantation, Florida 33324 954 535 5100




Kimley»Horn page 7

Facility Requirements and Demand/Capacity Analysis

TERMINAL ACCESS, CIRCULATION, AND PARKING
REQUIREMENTS (MASTER PLAN TASK 4.6)

Baseline QATAR Model

As an option to the microscopic simulation identified below, traditional spreadsheet models based on
Airport Cooperative Research Program (ACRP) can be used. If the spreadsheet option is selected,
the curbfront demands will be evaluated using methodology documented in ACRP 40: Airport
Curbside and Terminal Area Roadway Operations, specifically the Quick Analysis Tool for Airport
Roadways (QATAR) macroscopic spreadsheet analysis tool. The curbfront capacity for the
curbfronts, as well as the terminal roadways within the study are will be evaluated using ACRP
methodology. For the baseline QATAR model, the arrivals peak hour and the departures peak hour
will be modeled for a total of two (2) QATAR analyses.

Multi-modal Simulation Modeling (Optional)

As an optional service using the data collected in the inventory tasks, a multi-modal simulation model
will be developed to evaluate the existing operational conditions at the Airport. The Consultant will
create the multi-modal simulation model using the Advanced Land Transportation Performance
Simulation (ALPS) to model the terminal roadways, curbfronts, parking, and rental-car facilities.

The Airport will provide an electronic CAD drawing for use as background in the modeling effort. The
Consultant will request from the Airport an electronic, gated version of the flight schedule
corresponding to the day of the operational observations . The Consultant will prepare and submit a
memorandum summarizing the key microsimulation model inputs and assumptions. This Input Data
and Assumptions (IDA) Memorandum will summarize the inputs received through the inventory tasks
and become the basis of the model development effort. The IDA memorandum will also outline the
recommended comparative measures of effectiveness (MOEs). Five (5) copies of the Draft IDA
(including an electronic PDF version) will be provided to the Airport. The Consultant will incorporate
one (1) set of combined comments on the IDA Memorandum for inclusion in the final document.

Based on the approved IDA, the Consultant will develop an ALPS microsimulation model of the
existing terminal area roadway, parking, and curbfront roadway areas as shown in the attached
model coverage area graphic.

The baseline model will be calibrated for two (2) peak hours, the peak hour of arrivals and the peak
hour of departures, using the traffic counts and other information collected as a part of the inventory
tasks. The model will be validated when the model output approximates (within approximately 10%)
of the actual traffic volumes using the study area roadway system during the peak hours analyzed.
Once calibrated, the Consultant will present the calibrated model to Airport staff for additional review
and validation. The Consultant will conduct a presentation to the Airport and a following presentation
for stakeholders to discuss the modeling effort and the results obtained from this effort. The model will
be updated to reflect the applicable comments made by the Airport and stakeholders during the
presentation.
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This baseline model will be used to generate the forecasts and again during the alternatives analysis
to evaluate the alternatives.

Requirements and Level of Service
Using the baseline model, the user constraints by mode will be identified. The Demand/Capacity and
level of service (LOS) for the existing conditions and three (3) forecast scenarios will be identified.

Roadway and Curbfront LOS

The demand/capacity and resulting LOS will be calculated for the terminal area roadways and the
curbfronts for the arrivals and departure peak hour. The QATAR model will be used to evaluate the
arrivals peak hour and the departures peak hour for each forecast year for a total of six (6) QATAR
analyses. The roadway demand/capacity results will be presented on a link-by-link basis. Roadway
capacity will vary based on number of roadway lanes and characteristics of terminal roadway
segment using airport-specific capacity assumptions. The LOS of the existing roadway system will be
calculated as a function of roadway demand.

The demand/capacity requirements and LOS will be summarized and documented in Master Plan
Task 10.1.

Parking Requirements

Parking requirements identified in Parking Garage Study, Airport Landside and Parking Lot
Improvements for St. Pete-Clearwater International Airport by Cardno dated November 16, 2016 will
be used as the baseline requirements. Future public parking demands will be prepared for three (3)
forecast period based on the activity forecasts reviewed in the inventory tasks. Future employee
parking demands will be increased in proportion to the expected annual increase in overall airport
activity, assumed to be represented by the average growth in annual originating airline passenger
activity and annual aircraft operations. Off-airport public parking demand will not be estimated.

The parking requirements will be compared with available parking spaces and estimated deficiencies
(or surplus) in available spaces will be identified. Requirements will be presented in a tabular format
that will identify where parking demand is expected to exceed the supply of parking and the
anticipated deficiency on a facility-by-facility basis. The public parking and employee parking facilities
inventoried in Master Plan Task 2.3.3 will be assessed. It is assumed the existing market share
allocation between facilities will be assumed remain consistent during the forecast years.

The public parking and employee parking demand/capacity requirements will be summarized and
documented in Master Plan Task 10.1.

Rental Car Requirements

This task will compare capacity and future demand and identify future requirements for rental car
facilities at the airport for terminal counters, booths, ready/return spaces, QTA facilities, remote
storage/maintenance, and access and traffic patterns for jockey trips. The requirements will be
summarized and documented in Master Plan Task 10.1.
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Alternatives Analysis

DEVELOPMENT OF ALTERNATIVES (MASTER PLAN TASK 6.4)

Based on the findings from the LOS evaluation, improvements will be identified to address the facility
constraints. The improvements will be evaluated for each mode and user separately and the impacts
to other competing modes/users will be assessed.

Recommendations may be made with respect to the following areas:

Merge, weave, and entry point improvements

Curbfront operational improvements

Improved recirculation

Modified transit/shuttle boarding/alighting locations
Access/circulation modifications for parking, rental car, garages
Parking space allocation changes

Changes to Parking Management System or real-time parking information (i.e. smart phone
apps)

Parking garage wayfinding for pedestrians and vehicles
Pedestrian improvements

Improved wayfinding on approach roadways

Rental Car Facility configuration enhancements

Up to three (3) consolidated development concepts incorporating the solutions will be developed. The
location and use characteristics of each alternative, along with any underlying assumptions and
affiliated requirements will be described in narrative, graphic, and tabular format as appropriate.
Schematic concept drawings will be developed in CADD format.

RECOMMENDED IMPROVEMENT CONCEPT (MASTER PLAN TASK
6.5)

The recommended improvement concept selected in Master Plan Task 6.4 will be assessed. The
QATAR model developed during Master Plan Task 4.6 will be used to evaluate recommended
improvement concept for the arrivals peak hour and the departures peak hour for each forecast year
for a total of six (6) QATAR analyses. The model will be assessed for the three (3) forecast scenarios
using the forecast/flight schedule provided by others. The model will be based on the passenger
characteristics from the existing conditions model with certain operational adjustments to address the
recommended scenario and assumptions associated with this effort will be coordinated with the
Airport. Updated demand/capacity information will be provided documenting the anticipated
improvements and, if necessary, refinements to recommendations.
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Documentation and Management

AIRPORT MANAGEMENT PRESENTATIONS (MASTER PLAN TASK
9.1)

The three (3) development concepts from Master Plan Task 6.4 will be presented to the Airport and
discussed in one (1) meeting. During the Consultant presentation meeting to the Airport the
benefits/constraints of each alternative will be summarized. Based on the benefits/constraints
assessment, one concept will be selected as the recommended concept by the Airport.

WORKING PAPERS (MASTER PLAN TASK 10.1)

Inventory Working Paper

The data collected in the inventory tasks will be summarized in Working Paper #1. ESA will provide a
Word template for the working paper and Kimley-Horn will insert limited sections specific to their
completed tasks. The Kimley-Horn input will consist of a summary of the traffic counts in tabular
format, diagrams depicting traffic flows and operations, parking and rental inventories, and a
summary description of findings.

ESA will complete final formatting and prepare all bound copies and consolidated electronic copies of
the documents, both draft and final. One (1) call will be held to discuss Airport comments on the draft
document. ESA will support in the development of graphics as needed.

Landside Requirements Working Paper

The demand/capacity and LOS assessment in Master Plan Task 4.6 will be summarized in Working
Paper #2. ESA will provide a Word template for the working paper and Kimley-Horn will insert limited
sections specific to their completed tasks. The Kimley-Horn input will consist of a summary of the
demand/capacity and LOS tabular format and include a summary description of findings.

ESA will complete final formatting and prepare all bound copies and consolidated electronic copies of
the documents, both draft and final. One (1) call will be held to discuss Airport comments on the draft
document. ESA will support in the development of graphics as needed.

Alternatives Working Paper

The alternatives analyses and recommendations of the project will be summarized in Working Paper
#3. ESA will provide a Word template for the working paper and Kimley-Horn will insert limited
sections specific to their completed tasks. The Kimley-Horn input will consist of the landside
alternatives and the recommended improvement including the anticipated benefits and operational
improvements that could be expected.

ESA will complete final formatting and prepare all bound copies and consolidated electronic copies of
the documents, both draft and final. One (1) call will be held to discuss Airport comment on the draft
document. ESA will support in the development of graphics as needed.
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PROJECT MANAGEMENT (MASTER PLAN TASK 11.1)

In addition to the stakeholder meetings, up to six (6) monthly status calls will be held with the Airport
Project Manager or the Consultant team.

Additional Services

Any services not specifically provided for in the above scope will be billed as additional services
under a separate task work authorization. Additional services we can provide include, but are not
limited to, the following:

Additional meetings or presentations beyond those noted in the tasks above

Additional Development Concepts beyond those listed in the tasks above

Additional traffic counts or field observation beyond those listed in the tasks above

Additional parking analysis or updated evaluation of baseline requirements

Design of proposed improvements

Preparation of NEPA level environmental overviews, assessments, or Categorical Exclusions
Detailed inventory of road signage

Additional field verifications

Additional simulation scenarios or visualizations beyond those listed in the tasks above

Parking occupancy/utilization observations
Optional ALPS Multi-modal Simulation Model

Information Provided By Client

We shall be entitled to rely on the completeness and accuracy of all information provided by the
Client or the Client’s consultants or representatives. The Client shall provide all information requested
by Kimley-Horn during the project, including but not limited to the following:

Passenger Surveys

Existing Landside Reports

FDOT studies/design drawings for Planned Improvement Projects along Roosevelt Boulevard
(S.R. 686)

Parking facilities layout drawings

Parking entry/exit data by garage and lane in 15-minute intervals

Parking occupancy information

Airport Design Criteria/Space Standards

Air passenger forecasts

Cargo forecasts

Employee forecasts

CADD files, digital mapping, and aerial photography of study area roadways

kimley-horn.com | 600 North Pine Island Road, Suite 450; Plantation, Florida 33324 954 535 5100




Sub-Total

Task Number |Task Name R Hours Labor Expense Subtotal

3 | Study Design and Planning Charrette 7 13 0 0 0 0 20 S 4798|S 550(S 5,348

1.3 Tenant and User Interviews 0 15 0 19 0 0 34 S 5,918 S 5,918

2,310 Terminal Access Roadway 0 3 3 21 0 0 27 $ 4,103]$ 28 | S 4,131

e Ll Terminal Curbfront 0 15 2 54 0 0 71 S 11,134 |$ 1,320 S 12,454

233 Automobile Parking 0 3 3 21 0 0 27 S 4,103]|S 28 | S 4,131

2.3.4 Rental Cars 2 0 4 18 0 0 24 S 3,858 S 3,858

235 Counts and Observations 0 13 0 120 0 0 133 $ 19,313 |S 9,735 (S 29,048
Requirements Terminal Access, Circulation,

i Parking ] 7 20 10 | 197 0 0 i34 » 548 > 85489

Alternatives Terminal Access, Circulation,

e Parking : : 18 9 9 N O % 5 1229 » 127

6.5 Recommended Alternative 9 4 0 38 0 0 51 S 8,565 S 8,565

9.1 Airport Management Presentations 20 13 2 9 4 0 48 $ 10,571 |S$ 1,155 (S 11,726

1051 Working Paper #1 4 8 0 60 0 0 72 S 11,088 (S - S 11,088

Worki'ng Paper #2 4 8 0 50 0 0 62 S 9,718 | S - S 9,718

Working Paper #3 4 8 0 50 4 0 66 S 10,262 | $ - S 10,262

11.1 Project Management 0 18 0 24 0 19 61 S 8,919 S 8,919

TOTALS 994 $ 160,578 | $ 12,815 (S 173,393

Revised 6/12/17
Expanded Detail 6/29/17
Revised 7/11/17




Expenses - Travel/Trip Summary
Cost per Trip (Mileage/Meals/Car) | S

Number of Trips by Task

Task Description

Expenses - Other
Task Description

1 Stakeholder Meetings "5

2 Review of Studies S 55
3 Review of Forecasts = o

4 Landside Inventory S 495

5 Vehicle Counts $ 8,800

6 Operational Observations S 330 IR
7 Inventory Memorandum : | S
8.1 Baseline Model (QATAR Model)

9 Requirements and LOS

10 Requirements Memorandum s
11 Development of Alternatives S 330

12 Recommended Improvement

13 Alternatives Memorandum e

Subtotal (Cost)] § 1,155 | $ 8,800 ( $ 110

E:\PIE\FeeEstimate_2017Jul12_Reduction3.xlsx

1 Stakeholder Meetings 2 $ 550
2 Review of Studies 0 $ -
3 Review of Forecasts 0 $ -
4 Landside Inventory T 1 3 $ 825
5 Vehicle Counts i 0 $ -
6 Operational Observations 1 2 $ 550
7 Inventory Memorandum ' 0 $ -
8.1 Baseline Model (QATAR Model) 0 $ -
9 Requirements and LOS 0 $ -
10 Requirements Memorandum , 0 $ -
12 Development of Alternatives 22 ¥e = 3 $ 825
12 Recommended Improvement 0 $ -
13 Alternatives Memorandum : 0 s -
Subtotal (Trips) 3 3 2 10 2,750
Subtotal (Cost)| $ 825|$ 825|$ 550|$ 550 $ 2,750




Subconsultant 6 — PTI

Scope and Fee Estimate



Task 1 - iALP/3DAAP TERPS Surface Updates

The iALP/3DAAP TERPS surfaces to be updated and/or added for PIE are listed below. All
surfaces will be constructed as prescribed in FAA Order 8260.3B Change 21, FAA Order
8260.36 and 8260.54a. The precision approach criteria will use FAA Order 8260.36, which is
presently being used by the FAA for obstruction evaluation.

The following are the surfaces that will be developed.

PIE

Precision Approach (ILS - CAT I) - Final Segment

1. RWY 36
2. RWY 18

Precision Approach (ILS - CAT I) - Missed Approach Area Section I

1. RWY 36
2. RWY 18

Precision Approach (ILS — SA CAT I) - Missed Approach Area Section |

1. RWY 18

Precision Approach (ILS — CAT 1I) - Missed Approach Area Section |

1. RWY 18

Localizer Final
1. RWY 36
2. RWY 18

RNAV (GPS) LNAYV Final Section 1
1. RWY 36
2. RWY 18

RNAV (GPS) LNAYV Missed Approach
1. RWY 36
2. RWY 18

RNAYV (GPS) VNAY Final Section 1
1. RWY 36
2. RWY 18

RNAYV (GPS) VNAYV Missed Approach
1. RWY 36
2. RWY 18

RNAYV (GPS) LPV Final Section 1
1. RWY 36
2. RWY 18

RNAYV (GPS) LPV Missed Approach
1. RWY 36



2. RWY 18
L. RNAV (GPS) “A” LNAYV Final Section 1

M. Non-Precision VOR Final Section I
1. RWY 04
2. RWY 36

N. IFR Departure Area (Zones 1,2 & 3)
1. RWY 04
2. RWY 36
3. RWY 18
4. RWY 22

0. IFR Departure Area (Zones 1, 2 & 3) Non-Standard

1. RWY 22

2. RWY 36
P. Circling Area (Category A, B, C & D)
Q. TSS

R. Visibility
Once these surfaces are constructed and reviewed, they will be incorporated into the upgraded
iALP/3DAAP to allow PIE staff the full use of all obstruction routines available within the
program.

DELIVERABLES

iALP Web-Based TERPS Data Files
* 3DAAP AutoCAD Wireframe Drawings

Task 2 - One Engine Inoperative (OEI) Surface Development

Within this task contact with current tenant airlines that utilize PIE will be made to obtain the
information necessary to map the carriers’ obstacle accountability areas (OAA) for all runway
ends. Each responding airline’s OAA will be modeled three-dimensionally for mapping and
analysis purposes. Comparison to the models to understand mapped points collected through the
new data collection efforts and obstacle data obtained from FAA and NGS will be mapped and
coordinated with each airline to ensure accurate depiction and location of the individual OAAs
and representative OEI surfaces. From all the individual surfaces developed, a composite map
depicting the lowest surface will be developed. This surface will represent the airspace that
airlines apply and hope to be protected for by the local governing agency to be cleared of
obstructions so that they can maximize the lift capacity of their fleets. All necessary graphics and
digital data will be generated to depict the critical surfaces and controlling obstacles for each
runway’s operations. The final digital surface will be transferred to the FAA’s internal OE/AAA
analysis tool for obstruction analysis.



DELIVERABLES

* 3DAAP OAA/OEI AutoCAD Surface Drawings
* iALP Web-Based OAA/OEI Data Files

Task 3 — Obstruction Analysis Airports GIS

On top of the Airports GIS obstruction data collected, other sources of data that will be reviewed
are the National Flight Data Center’s (NFDC) National Airspace System Resources (NASR) data
(FAA’s main source of airport data to include facility, runway, etc..), NGS’s Digital Obstruction
File (DOF), Obstruction Chart (OC), OE/AAA proposed development both on and off airport, any
new facility data and plans from any master planning data. Once the new obstruction points have
been mapped by the data collection firm as per FAA Advisory Circulars (AC) 150/5300-16, 17b
and 18b, these points will be utilized to process penetrations to FAR Part 77, TERPS and OEI
surfaces developed from the above tasks and included into the iALP. Analytical reports,
AutoCAD and Google three-dimensional graphics will be developed for discussions with PIE.
Any penetrations to the TERPS and Part 77 surfaces that need to be mitigated will be discussed
with the PIE prior to FAA submittal. Final understandable and useful graphics will be provided to
the PIE for use in obstruction clearing along with a maintainable database within the iALP. In
addition the Part 77.19 penetration will be developed and utilized for the ALP airspace sheets
development.

Included within this tasks will be the incorporation of collected Airports GIS data in the iALP.

DELIVERABLES

* Analytical Reports of Any Penetrations to Any Surfaces
* AutoCAD 3D Graphics of Penetrations

* Google 3D Data Files of Penetrations