BUSINESS TECHNOLOGY SERVICES

Pinellas
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The FY18 adjusted target for BTS is $34,060,120. The FY18 Budget Request is below this target by $378,710 (1.1%).
Enterprise and Custom IT Services are funded through a countywide cost allocation plan which is comprised of the
following sources:

» General Fund - Approximately 71.3% of the cost allocation plan is funded by the General Fund. Of the portion funded by the
General Fund, approximately 43.0% is for BCC departments (e.g. Animal Services, Human Services, Marketing &
Communications, etc.), and 57.0% for other agencies, including: Constitutional Officers, Medical Examiner, Human Resources,
and Criminal Justice Information System (CJIS).

» Other County Funds - Of the remaining cost allocation plan (Non-General Fund), 27.9% is funded by BCC departments (e.g.
Airport, Convention & Visitors Bureau, Utilities).

» External Agencies - The remaining 0.8% is funded by directly billing outside agencies (e.g. Forward Pinellas, Juvenile
Welfare Board, City of Clearwater, City of Largo, etc.).
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m Budget 27,695,860 29,973,580 30,057,610 32,536,420 33,681,410

Actual / Projection 26,042,480 27,684,570 27,647,240 31,121,300



BUSINESS TECHNOLOGY SERVICES

Business Technology Services (BTS) is the central technology service provider to Pinellas County Government. BTS provides a full suite of technology services to all Board of County
Commissioner (BCC) departments, Constitutional Officers, and the Courts to enhance business service capabilities and enable business strategies of Pinellas County Government.
The BTS Department is governed by the BTS Board. This Board consists of representation from the BCC, each Constitutional Officer and the Judiciary.

The budget associated with the BCC Strategic Projects cost center is controlled through the County Administrator's Executive Leadership Team. The budget associated with the

Justice Consolidated Case Management System (CCMS) cost center is controlled through the CJIS Policy Board.

FY18
Recurring Programs Program Descriptions Budget FTEs
Request
BTS Board supported services that are available for use by all County departments under the BCC as well as Independent
Enterprise IT Services agencies and Constitutional Officers. Funding is primarily General Government and consumption of services is tracked and 31,621,130 151.0
notionally billed by BTS. This program tracks all recurring expenses for labor, licensing, maintenance, and support.
All labor, licensing, maintenance and support, and technology refresh in support of Custom IT Services. BTS Custom
Custom IT Services Services are particular to a specific business need that falls outside or is in addition to Enterprise IT Services. Customers of 2,060,280 12.0
these services are directly billed according to the terms of a negotiated service level agreement with BTS.
Capital IT Services Maintenance and replacement of existing hardware, infrastructure, and new equipment necessary to support the County's 4,464,690 )
growth.
Reserves Oversees the management and allocation of the County's financial reserves. 367,330 -
Non-Recurring Programs
Business services needed to manage and implement strategic projects for the BCC departments at the direction of the County
BCC Strategic Projects Administrator's Executive Leadership Team. Included in this program is funding for Enterprise Asset Management and Accela 10,299,680 2.0
implementation projects.
Justice Consolidated Case Management System (CCMS) integrates Civil, Probate and Criminal functions along with Attorney
. Management. CCMS is utilized by the Clerk of the Circuit Court, Judiciary, Public Defender, State Attorney, Sheriff, and Board
Justice CCMS . . . ; o L 400,130 -
as well as several other agencies. CCMS supports the processing requirements for the following case types: criminal, civil,
juvenile delinquency and dependency, unified family court, traffic, parking, appeals, and alternative dispute resolution.
TOTAL 10,699,810 | 165.0
FY18 Decision Package Request
Support eight fully vetted enhancement requests for CCMS. All CCMS enhancement requests are vetted through the Justice
Justice CCMS Enhancements Management Team (JMT) that is comprised of representatives from the State Attorney’s Office, Clerk of the Circuit Court, 235,000 )

Public Defender, Judiciary, Sheriff, BCC, and BTS. Ten others requests will be accomplished by working with the vendor, Tyler

Technologies, to bring these features to market through the vendor’s software development roadmap.
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Jeff Rohrs-E42
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E3
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Secretary
P5

Tom Fredrick-E9
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SM3a
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Tom Fredrick-E9
BTS Director
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Application Development)
SM3a
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Manager, BTS; RAD

Jeremy Capes-E454
Manager, BTS; eGIS

Karen Davis-E499

Manager, BTS; OPUS

sMa sM4 Support
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SM4a
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— IT Analyst EAM Project, Coor. IT Analyst, Senior  —=— T Analyst, Senior IT Analyst IT Specialist IT Analyst, Senior ~ —
P2 P1 P1 P1 P2 P3 P1
VACANT-E439 Frank Laffey-E394 Jessica Cohen-E539 Kristin Preston-E67 Steve Clark-E468 Manasa EZ:analuru-
— IT Analyst BTS Chief Info Tech =t+—  IT Analyst, Senior IT Specialist IT Specialist T Anal Seni —
P2 PS P1 P3 P3 nalyst, Senior
P1
VACANT — E552 Alejandro Profet-E449 VACANT-E541 Kregc‘;';:‘;an"n"; o1 VACANT-E452
BTS Chief Info Tech == T Analyst, Senior IT Specialist T Specialist IT Analyst —
PS P1 P3 pecialls P2
P3
VACANT-E551 VACANT-E440 Greta Finney-E542 Heather Smith-E79
IT Analyst, Senior ~ —— IT Analyst IT Specialist — IT Specialist —
P1 P2 P3 P3
VACANT-ES64 Eric Pieniak-E544
IT SME H L
PS IT Specialist —
P3
Silpa Anam-E516
IT SME —
(contractor)
5/8/2017
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Belinda Huggins-E528
BTS Director
(Applications Services and Support)

SM3a

Tonya Rainwater-E519
Justice Program Mgr., BTS
SM5a
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Marie Wilson-E522
Manager, BTS

(COTS)
SM4a

Pam Schuler-E271
IT SME
PS

Nelson Lopes-E482
IT Analyst
P2

Bill Anderson-E530
IT SME
PS

Manager, BTS

SM4a

Pat Brown-E529

(DBA & Developers)

Nancy Sherman-E488
Program Manager
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PS

Hui Li-E97
IT Analyst, Senior
P1

Vikas Kurich-E74
IT Analyst
P2

Ovais Syed-E535
IT Analyst, Senior
P1

David Abston-E83
IT Analyst, Senior
P1

Jewel John-E82
IT Analyst
P1

Paula Nelson-E85
IT Analyst, Senior
P1

Roxan Reznor-E31
IT Analyst, Senior
P1

Vijay Mudunuri-E73
IT Analyst, Senior
P1

Byron Melvin-E69
IT Analyst
P2

Jorge Nettesheim-E76
IT Analyst, Senior
P1

Jaime Ganote-E32
IT Analyst
P2

Deb Schuster-E16
IT Analyst Senior
P1

Charles Miyawa-E84
IT Analyst
P2

Kate Groom-E495
IT Analyst
P2

Vinitha Vunnam-E127
IT Analyst, Senior
P1

Jim Rossiter-E451
IT Analyst
P2

Michael Pereiro-E88
IT Analyst
P1

Karen Pape-E72
IT Specialist
P3

Victor Crichton-E65
IT Specialist
P3

Michel Napoleon-E515
IT Analyst
P3

David Sereboff-E12
IT Analyst
P2




Pinellas
(ounty

BUSINESS TECHNOLOGY

5/8/2017

SERVICES

Belinda Huggins — E528
BTS Director

(Applications Services and Support)

SM3a

Jonathan Ferguson-E453
BTS Manager;
Operations Center
SM4a

Chris Labiak-E560
IT Analyst
P2

Kevin Quillen-E120

IT Analyst —

P2

Thuyen Buendia-E559
IT Specialist
P3

J. Mike Jenkins-E558

IT Specialist —

P3

Dylan Connelly-E548
IT Specialist
P3

Joshua Goodrick-E549

IT Specialist —

P3

Louis Ricardo-E105
IT Specialist
P3

William Thomas-E555

IT Specialist —

P3

Joe Passaretti-E531
IT Specialist
P3

VACANT -E565

IT Specialist —

B3}

Bryan Weaver-E58
IT Analyst
P2

Dennis McCloud-E554
IT Specialist
P3

Chris Reyes-E-473
IT Specialist
P3

Randy Vandermolen-E553
IT Specialist
P3

Mason Parianous
(Tax Collector)
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Doug Peat-E437

BTS Director

(Infrastructure and Operations

Services)
SM3a

Solutions Architecture

Steven Miano-E514
BTS Chief Info Tech

PS

Rob Sullivan-E41
BTS Chief Info Tech
PS

Dana Zordan-E493
Manager, BTS

SM4a

Scott Davis-E491
Manager, BTS

SM4a

Brian Brenhoch-E566
Manager, BTS

SM4a

Jeff Morgan-E538
IT Analyst, Senior
P1

Chris Mayer-E71
IT Analyst, Senior
P1

Teri Jo King-E526
IT Analyst, Senior
P1

Mark Silvernail-E527
IT Analyst, Senior
P1

Joe Bennett-E116
IT Analyst, Senior
P1

Dale Carter-E557
IT Specialist
P3

Nuno Delgado-E469
IT Analyst, Senior
P1

John Farag-E483
IT Analyst, Senior
P1

Christopher Pace-E476
IT Analyst
P2

Rafal Dziokan-E521
IT Analyst
P2

Lisa Williams-E117
IT Analyst, Senior
P1

Gary Hicks-E442
IT Specialist
P3

Chris Dusch-E99

Justin Taylor-E523

Kevin Buley-E456

David Wion-E50

Javier Bermudez-E443

Michael Kuhl-E101

IT Analyst IT Analyst IT Analyst, Senior IT Analyst IT Analyst IT Specialist
P2 P2 P1 P2 P2 P3
Joe Lofaso-E21 Thomas Lindner-E13 Rob Waterman-E87 Paul Fry-E89 Mathew Haynes-E534 Danny Miller-E556
IT Analyst IT Analyst IT Analyst, Senior IT Analyst IT Analyst IT Specialist
P2 P2 P1 P2 P2 P3

Tony Livera-E445
IT Analyst
P2

Vince Saporito-E61
IT Specialist
P3

Ron DiCecio-E111
IT Analyst
P2

Paul Herbert-E95
IT Analyst
P2

Brenda Scott-E66
IT Specialist
P3

Jessica Green-E115

John Boscarino

Nathan Coleman-E8

Dan Fedor-E480

Greg Such-E562

IT Specialist (Tax Collector) IT Analyst IT Analyst IT Specialist

P3 P2 P2 P3
VACANT-E37 VACANT-E62 Ryan Boylan -E106 Robert Minier-E481 VACANT-E547

IT Analyst IT Analyst IT Analyst IT Analyst IT Analyst (Apple)
P2 P2 P2 P2 P2
VACANT-E52 Shawn Dillon-E458
IT Analyst IT Analyst
P2 P2
Lisa Gentry Rob Price-TBD
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(Tax Collector)

(Tax Collector)

Mladen Zdjelar-E492
Manager, BTS
SM4a

[

Colin Camus-E525
IT Analyst —
P2

Jonathan Garish-E107
IT Analyst —
P2

Neil Morrison-E459
IT Analyst —
P2

Ray Screen-E98
IT Analyst —
P2

Ray Southworth-E110
IT Analyst —
P2

Kyminda Lehman-E103
IT Specialist —
P3

Angie Labiak
(Tax Collector) —

Jeff Schaeffer
(Tax Collector) —
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Jeff Rohrs-E42
Interim Executive Director
E3

Aileen Owens — E563
Security Manager, BTS

SM4a

Flo Carter-E55
BTS Chief Info Technologist
PS

Nancy Halvorsen-E57
IT Specialist
P3

Scott Butler-E478
BTS Chief Info Technologist
PS

VACANT-E450
IT SME
PS

— IT Analyst
P1

Bill Ouellette-E91

IT Specialist
P3

Lolita Harris-E532
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Matt Tobias-T45
—— Special Project Assistant
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Greg Carro-E54
Manager, BTS
(Finance & Administration)

SM4a

Ciro Quintana-E22
IT Analyst, Senior
P1

Mary Buccigrossi-E498
Management Analyst

(Contracts)
P2

Fred Tucker-E102
IT Analyst
P2

Kelly Valdes-E497
Management Analyst

(Telephony)
P2

Pennie Hill-C967
Accountant, Senior
CL19

Kyle Beam-C968
Accountant 1

CL13

Odessa Green-C972
Accounting & Finance
Technician
CL11

Chris Trauner-E513
Management Analyst
P2

VACANT-E506
— E.A.
P5
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Lynda Morrill-E447

Manager, Project Governance

SM4a

A.l. De Lisle - E486
Program Manager, BTS
SM5a

Doreen Dutro-E489
Program Manager, BTS
SM5a

Gail Payne - E485
Program Manager, BTS
SM5a

Susanna Rominger-E494
Program Manager, BTS
SM5a

Tim Staney—E520
Program Manager, BTS
SM5a

Vestina Crayton-E502
Project Coordinator
P1

VACANT - E561
Program Manager, BTS
SM5a

5/8/2017
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