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OVERVIEW 
 
Congratulations on your selection of Accela, Inc., and their enterprise suite of industry leading software. The 
implementation of Accela products is designed specifically to meet the specific requirements and budget defined by 
Pinellas County, FL (“Agency”).  Accela will utilize a best practice Implementation Methodology, based on previous 
client interactions and industry knowledge, to promote a successful project that will meet the Agency’s objectives.  The 
following Statement of Work will detail how Accela Services will implement the software you have purchased, including 
the major milestones and deliverables that will ensure your success. 
 
Carahsoft Technology and Accela are committed to providing a superior software solution, and deployment of the 
software, for the current and future needs of the Agency.  Accela will work with Agency staff to optimize Accela’s 
portfolio of software, best practices, and customer experience to enable the Agency to successfully deploy its Accela 
Civic Platform software and meet its functionality, timing and cost requirements. This Statement of Work (“SOW”) 
dated February 7, 2017 sets forth a scope and definition of the consulting/professional services, work and/or project 
(collectively, the “Services”) to be provided by Accela (“Accela”) to Agency. 
 

SERVICES DESCRIPTION 

PURPOSE 
The purpose of this document is to detail the specific activities, deliverables, roles and responsibilities, and 
acceptance criteria that comprise the implementation of Accela Civic Platform Land Management for the Agency.   
Accela will provide professional services for implementation of the above modules and products per the Work 
Description section detailed henceforth. The following Agency departments comprise the organization scope of the 
implementation described herein: 

 Building  

 Development Review Services 

 Planning 

 Code Enforcement 

 Utilities 

 Public Works 

 Solid Waste 

 Air Quality 
 
The number of workflows and record types considered in scope for this project are as follows: 

 Up to 36 workflows 
 Up to 100 record types 

 
The workflows and record types may be used by the above referenced departments in a manner defined by the 
County. The following table shows an initial understanding of the distribution of workflows and record types. 
 

DEPARTMENTS WORKFLOWS  RECORD TYPES  
Building 8 20 
Development Review Services 10 25 
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Planning 4 10 
Code Enforcement 4 10 
Utilities 1 8 
Public Works 4 10 
Solid Waste 1 2 
Air Quality 4 15 
TOTAL 36 100 

 

PROJECT TIMELINE 
The term of this project is 25 months and 1 phase.   
 
Any delays (eg, Change in staff level/availability, missed deadlines) in the Project Timeline which by mutual 
agreement were created by the Agency will result in an increase in the duration of the project will require a Change 
Order to reimburse Accela for the additional costs associated with the delay, including but not limited to additional 
hours for project management, deliverable development and review. 
 
Upon execution of this SOW, the parties will collaborate to determine a start date for Services to be rendered.  Upon 
initiation of these Services, the Accela Project Manager will work with the Agency to collaboratively define a baseline 
project schedule.  Given the fact that project schedules are working documents that change over the course of the 
project, the Accela Project Manager will work closely with Agency to update, monitor, agree, and communicate any 
modifications. 
 
Preliminary project timeline is included in Appendix H. 

PROJECT MANAGEMENT 
Accela will provide a full time project manager for services throughout the implementation in order to plan and monitor 
execution of the project in accordance with deliverables outlined in the Statement of Work.  To support the 
implementation of the Accela Civic Platform software at the Agency, Accela will provide Project Management services 
throughout the project.  Generally these services include the following:  

 Project plan management using Microsoft Project - 2007 format, 
 Project document management using Pinellas County  Hosted Microsoft SharePoint project site, 
 Issue log management and escalation, 
 Status reporting, 
 Change order management, 
 Project workspace management, 
 Resource management (Accela’s and implementer’s resources), 
 Executive project oversight and quality assurance. 

 
By mutual agreement, some project management tasks may be shared between the Accela Project Manager and the 
Agency Project Manager.  

ORGANIZATIONAL CHANGE MANAGEMENT 
The County utilizes the organizational change management (OCM) discipline for software implementations.The County 
will provide a dedicated Change Management Lead to spearhead all organizational change management efforts 
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throughout the project to meet business, schedule, and budget objectives. OCM activities include (but are not limited 
to) the following: 

 Prepare an organizational change management strategy addressing the “people side” of change to include 
plans for leadership alignment, communications, change impact analysis (through business process re-
engineering) and training.  The Change Management Team will focus on changes to business processes, 
systems, and technology, job roles, and organization structures. 

 Provide consulting and partnership in planning and executing change management activities, with emphasis 
on maximizing employee engagement and minimizing employee resistance. 

 Provide tools and techniques for identifying and mitigating change management risks. 
 
By mutual agreement, some OCM tasks may be shared between the appropriate Accela representative(s) and the 
appropriate Agency representatives.  
 

CRITICAL SUCCESS FACTORS 
In order to successfully execute the services described herein, there are several critical success factors for the project 
that must be closely monitored and managed by the stakeholders.  These factors are critical in setting expectations 
between the Agency and Accela, identifying and monitoring project risks, and promoting strong project 
communication. 
 

 Knowledge Transfer – While Accela cannot guarantee specific expertise for Agency staff as a result of 
participating in the project, Accela will make all reasonable efforts to transfer knowledge to the Agency.  It is 
critical that Agency personnel participate in the analysis, configuration and deployment of Accela Civic 
Platform in order to transfer knowledge to the Agency. Once Post Production assistance tasks are completed 
by Accela Services, the Agency assumes all day-to-day operations of Accela Civic Platform outside of the 
Support and Maintenance Agreement.  The Service and Maintenance Agreement does not cover any Agency 
manipulation of implemented scripts, reports, interfaces and adapters. Key knowledge transfer areas include: 

 Configuration 
 Scripting 

 Batch scripts 
 Interfaces 
 Event Management Scripts 

 Reports and Forms 
 
 Dedicated Agency Participation – Accela fully understands that Agency staff members have daily 

responsibilities that will compete with the amount of time that can be dedicated to the Accela Civic Platform 
implementation project.   However, it is critical that the Agency acknowledges that its staff must be actively 
involved throughout the entire duration of Services as defined in the Project Plan.  Accela will communicate 
insufficient participation of Agency and Accela resources through Project Status Reports with real and 
potential impacts to the project timeline.  Accela will work the project sponsors and department leaders to 
determine appropriate team member involvement.  This could run from full-time during early analysis 
meetings to part-time during the technical implementation phase. 

 
 Deliverable Acceptance Process - Implementation services for the above products are formalized through 

the deliverables defined in this document. Upon completion of each deliverable according to the acceptance 
criteria defined herein, Accela will provide the Agency with a Deliverable Acceptance Form to formalize 
acceptance and completion.  The Deliverable Acceptance Form is subsequently signed by the appropriate 
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Agency contact, as defined in the Project Charter, and faxed/scanned/emailed or hand delivered to Accela.  
Please refer to Appendix D to view a sample Deliverable Acceptance Form.  Accela respectfully requests 
prompt attention to the processing of all Deliverable Acceptance Forms, as adherence to this timely process 
directly impacts the ability to complete the project in the desired timeframe.  In order to prevent delays in the 
project schedule, for all Deliverables where no response time is specifically identified in the SOW, a ten (10) 
business day acceptance period is assumed. 

 
 Accela Implementation Methodology – Accela’s successful, proven, implementation methodology is crucial 

to the project success. Accela’s Civic Platform software and customer base is a niche market and as such 
the implementation methodology may differ from other consulting firms and software packages.  It is 
imperative to project success that the Agency is willing to adhere/adopt to the Accela Implementation 
Methodology.  
 

 Best Practice Templates - Accela’s Best Practice Templates, or pre-built business processes, are based on 
direct experience with hundreds of existing customers and domain experts.  These templates are complete 
packages of working business processes including workflows, data structures, business logic, fees, form and 
standard reports.  These will be utilized as the baseline for the Solution Foundation for this implementation 
which will assist decrease risk, expedite deployment and insure a superior utilization of the Accela Civic 
Platform solution. 

 

CHANGE ORDERS 
In order to make a change to the scope of Professional Services in this SOW, Agency must submit a written request to 
Accela specifying the proposed changes in detail.  Accela shall submit to Agency an estimate of the charges and the 
anticipated changes in the delivery schedule that will result from the proposed change in the Professional Services 
(“Change Order”).  Accela shall continue performing the Professional Services in accordance with the SOW until the 
parties agree in writing on the change in scope of work, scheduling, and fees therefore.  Any Change Order shall be 
agreed to by the parties in writing prior to implementation of the Change Order. If Accela’s effort changes due to 
changes in timing, roles, responsibilities, assumptions, scope, etc. or if additional support hours are required, a 
change order will be created that details these changes, and impact to project and cost (if any).  Any change order 
shall be signed by Accela and Agency prior to commencing any activities defined in the change order.  The Change 
Order Template is attached hereto as Appendix I. 
 

PROJECTS PUT ON HOLD 
It is understood that sometimes Agency priorities are revised requiring the Agency to place the Accela implementation 
on hold.  The Agency must send a formal written request sent to Accela in order to put the project on hold.  A project 
can be on hold for up to 90 days without invoking the termination clause. After that time, Accela can choose to cancel 
the rest of the Statement of Work. To finish the project will require a new Statement of Work at new pricing. 
 
When a project is put on hold, at minimum, Accela will need to draft a Change Order to keep some of the Accela 
project manager’s time engaged to monitor progress and to resource the project once it comes off hold.  Other 
Change Order items may be needed as a result of the delay.  When a project goes on hold, project resources will be 
re-deployed and Accela will need a forty-five (45) calendar day notice to re-staff the project. Resumption of the project 
will be dependent upon Accela resourcing timelines.   
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Should the Agency become non-responsive to Accela communications for a term of 30 calendar days regarding 
continuance of the project work, Accela can choose to cancel the remainder of the Statement of Work.  To finish the 
project will require a new Statement of Work at new pricing at the current rates. 
 
 

WORK DESCRIPTION 
The following section describes the specific activities and tasks that will be executed to meet the business objectives 
and business requirements of the Agency.  In support of the implementation effort as described above, Accela will 
provide the following detailed implementation services.  For each deliverable, a description is provided as well as 
criteria for acceptance of the deliverable. 
 

STAGE 1 - INITIATION 

DELIVERABLE 1: PROJECT INITIATION 
Project initiation is an opportunity to ensure the project starts in a well-organized, structured fashion while re-
confirming the Agency and Accela expectations regarding the implementation.  This Deliverable is comprised of 
project planning activities, core project management documents and templates and the first on-site meeting conducted 
between the Agency and Accela after the signing of the Statement of Work. 
 
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Finalize staffing for the project teams.  Guidelines and recommendations for the Agency project staffing are 
addressed in the Project Staffing section of this document. 

 Conduct a formal onsite Kickoff meeting.  The objective of this meeting is to review the purpose of the project 
and discuss the project scope, roles and responsibilities, deliverables, and timeline. 

 Establish Communication Plan and project logistics including escalation, status reporting, issue/risk 
management, work locations, etc. 

 Establish schedule of Steering Committee meetings. 
 Review and agree on Project Status Report Template format. 
 Finalize and document formal deliverable signoff procedures, identify team members that will be responsible 

for signoff from the Agency and Accela.   
 Review infrastructure requirements and preparation (with designated Agency technical staff). 
 Finalize an integrated project plan that includes resource allocation for all tasks (in cooperation with the 

Agency Project Manager). 
 Develop a Project Charter that defines how the project will be governed, including a detailed escalation plan. 
 Create the project Sharepoint site and load all standard, current documentation. 

 
The Project Kickoff Meeting includes a formal presentation by the project team to review project objectives, 
methodology, timeline, roles and responsibilities, risks, and other key project elements with project stakeholders.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Project Charter 
 Baseline Project Plan 
 Project Status Report Template 
 Project SharePoint Site 
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 Project Kickoff Presentation 
 

 
Accela Responsibilities: 

 Provide timely and appropriate responses to Agency’s request for information. 
 Coordinate project planning activities. 
 Communicate the Accela Implementation Methodology that will be used by Accela to deliver Services. 
 Complete Baseline Project Plan, Project Status Report Template, and Project Kickoff Presentation 

deliverables with input from appropriate Agency resources  and in collaboration with the Agency Project 
Manager, 

 
Agency Responsibilities: 

 Identify and set expectations with key resources and subject matter experts for ongoing participation in the 
project. 

 Provide timely and appropriate responses to Accela’s requests for project planning input and meeting 
logistics requests. 

 Provide meeting facilities for Project Kickoff and other onsite activities. 
 Include Project Sponsor in Project Kickoff Meeting. 

 
Acceptance Criteria:  

 Review and acceptance of the Project Status Report Template 
 Review and acceptance of the Baseline Project Plan 
 Review and acceptance of the Project Charter 
 Completion of the Project Kickoff Meeting 

 

DELIVERABLE 2: ACCELA CIVIC PLATFORM SETUP (SELF HOSTED) 
During the System Setup step of this project, Accela’s technical staff will work with the Agency IT staff to ensure that 
the components for hardware, software, database, network, and Internet are in place for the test and development 
environments.  Accela technical staff will validate the proper installation and configuration of the Accela Civic Platform 
environment. This Deliverable is defined as the installation of the Accela Civic Platform software on Agency computer 
systems, such that Agency can log into the system and verify that the software was installed.  During the installation of 
Accela Civic Platform, documentation on the installation of Accela Civic Platform will be provided to the Agency as 
reference material.   
 
In terms of specific output, the following will be executed for this deliverable: 
 Installation of the Accela Civic Platform software in four (4) environments: development, test, training and 

production 
 Demonstration of an operational Accela Civic Platform environment 
 Installation documentation 

 
Specifically, Accela will perform the following tasks within the support environment:  

 Perform a remote system check of the installation. 
 Install Accela software. 
 Demonstrate that the Accela Civic Platform applications are operational in the Agency computing 

environment. 
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 Provide documentation of the Agency installation. 
 Configure Accela Civic Platform to use the reporting technology selected by the Agency (Crystal Reports). 

 
Accela Responsibilities: 

 Provide timely and appropriate responses to Agency’s request for information. 
 Consult with Agency resources to provide technical input and answer technical questions related to the 

installation requirements for Accela Civic Platform. 
 Deliver and install the Accela Civic Platform software on the Agency server. 
 Provide hardware and installation documentation to Agency in order to facilitate procurement. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Procure and configure necessary hardware, non-Accela systems software, and networking infrastructure as 

specified by Accela. 
 Provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support the 

reporting technology. 
 Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
 Make available the appropriate Agency key IT users to participate in any hardware, software, environment, 

and infrastructure meetings. 
 Arrange for the availability of appropriate people for the system installation, setup, testing, and quality 

assurance throughout the setup process. 
 
Acceptance Criteria:  

 Confirmation of ability to log into the Accela Civic Platform software that has been installed on Agency 
hardware 

 

STAGE 2 – TO-BE ANALYSIS 
To-Be Analysis is comprised of the activities required to define the Accela Civic Platform Solution Foundation for the 
Agency.  The key output of the process are To-Be Analysis Document(s), which serves as a ‘blueprint’ for design and 
baseline configuration efforts throughout the implementation project and establishes the benchmarks for testing and 
acceptance at the conclusion of the project.   
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The To-Be Analysis Document(s) include detailed information on the Agency’s business processes to be configured in 
the Accela Civic Platform Solution Foundation, including the following topics: 
 
 Process Overview 
 Intake Process, user defined and required fields 
 Required/Optional Review Tasks 
 Issuance requirements 
 Inspection Types, scheduling and checklists 
 Workflow and processing requirements 
 Fee’s – types, processing and schedules 

 
The To-Be Analysis Sessions and To-Be Analysis Document(s) do not include detailed information related to the 
following deliverables as they are dependent on the completion of the Solution Foundation milestone. 

 Deliverable 21: Business Process Validation and Automation 
 Deliverable 22: Report Specifications 
 Deliverable 23: Report development 

 
The Project Team, consisting of representatives from both Accela and the Agency, will conduct a formal review of the 
To-Be Analysis Documents for the purpose of approval and sign-off on the deliverable.  Accela will build prototypes of 
select processes which will be used during the review sessions to demonstrate the proposed functionality.  
Prototyping is intended to demonstrate selected aspects of Accela Civic Platform functionality to assist in 
understanding how it will operate for the Agency. 
 

DELIVERABLE 3 A: TO-BE ANALYSIS SESSIONS – BUILDING  
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 8 workflows 
o Up to 20 record types 

 
Accela Responsibilities:  
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 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 

 

DELIVERABLE 3 B: TO-BE ANALYSIS SESSIONS – DEVELOPMENT REVIEW SERVICES 
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 10 workflows 
o Up to 25 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
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 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 

 

DELIVERABLE 3 C: TO-BE ANALYSIS SESSIONS – PLANNING  
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
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 Make available the appropriate Agency key users and content experts to provide required information, 
participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 

 

DELIVERABLE 3 D: TO-BE ANALYSIS SESSIONS – CODE ENFORCEMENT 
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 
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 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 

 

DELIVERABLE 3 E: TO-BE ANALYSIS SESSIONS – UTILITIES  
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 1 workflows 
o Up to 8 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
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Acceptance Criteria:  
 Completion of To-Be Analysis Session. 

 

DELIVERABLE 3 F: TO-BE ANALYSIS SESSIONS – PUBLIC WORKS 
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 
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DELIVERABLE 3 G: TO-BE ANALYSIS SESSIONS – SOLID WASTE 
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 1 workflows 
o Up to 2 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 
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DELIVERABLE 3 H: TO-BE ANALYSIS SESSIONS – AIR QUALITY 
In order to develop the content for the To-Be Analysis Document(s), Accela will work closely with designated Agency 
personnel and will conduct analysis sessions to capture the “to-be” required business processes.   
In conjunction with the Agency representatives, Accela will perform the following tasks: 

 Review and understand existing business processes intended for migration into Accela Civic Platform. 
 Review the developed business process as a basis for configuration in Accela Civic Platform’s workflow tool. 
 Assist the Agency in streamlining existing business processes for fit into Accela Civic Platform. 
 Collect employee names and associated roles and identify user group setups. 
 Review the collected document intake requirements, forms, and data fields for each process. 
 Review the collected document output requirements (documents/letters/reports). 
 Review the collected document fees, fee schedules, and collection procedures for each process. 
 Review the collected document all required inspections and inspection result options for each type. 

 
Accela’s Project Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project 
Manager and according to the agreed upon Project Plan.  In terms of specific output, the following will be executed for 
this deliverable: 
 
 To-Be Analysis data gathering activities including workshops, interviews and web conferencing sessions, 

which will include: 
o Up to 4 workflows 
o Up to 15 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff in order to understand existing business processes. 
 Conduct to-be analysis sessions to capture the required business processes to be automated within the 

system. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Make available the appropriate Agency key users and content experts to provide required information, 

participate in the configuration analysis and verify the accuracy of the documented workflows, input/output 
formats, and data elements. 

 Provide any existing business process documentation, including process flows; fee schedules; commonly 
used applications, reports and forms; and other relevant information. 

 Schedule participants and meeting locations for analysis activities. 
 

Acceptance Criteria:  
 Completion of To-Be Analysis Session. 
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DELIVERABLE 4 A: TO-BE ANALYSIS DOCUMENT(S) – BUILDING  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 A: To-Be 
Analysis Sessions - Building.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes throughout the 
implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for the 
purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 8 workflows 
o Up to 20 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 B: TO-BE ANALYSIS DOCUMENT(S) – DEVELOPMENT REVIEW SERVICES  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 B: To-Be 
Analysis Sessions – Development Review Services.  This document(s) will serve as the ‘blueprint’ for the Agency’s 
processes throughout the implementation project. Upon completion of the document(s), Accela will conduct a formal 
review with Agency for the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
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 To-Be Analysis Document(s) which will include: 

o Up to 10 workflows 
o Up to 25 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 C: TO-BE ANALYSIS DOCUMENT(S) – PLANNING  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 C: To-Be 
Analysis Sessions – Planning.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes throughout 
the implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for 
the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
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 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 D: TO-BE ANALYSIS DOCUMENT(S) – CODE ENFORCEMENT  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 D: To-Be 
Analysis Sessions – Code Enforcement.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes 
throughout the implementation project. Upon completion of the document(s), Accela will conduct a formal review with 
Agency for the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
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 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 
submission. 

 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 E: TO-BE ANALYSIS DOCUMENT(S) – UTILITIES  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 E: To-Be 
Analysis Sessions – Utilities.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes throughout the 
implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for the 
purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 1 workflows 
o Up to 8 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
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 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 
data that will be included in the Accela Civic Platform Solution Foundation. 

 

DELIVERABLE 4 F: TO-BE ANALYSIS DOCUMENT(S) – PUBLIC WORKS  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 F: To-Be 
Analysis Sessions – Public Works.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes 
throughout the implementation project. Upon completion of the document(s), Accela will conduct a formal review with 
Agency for the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 4 workflows 
o Up to 10 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 G: TO-BE ANALYSIS DOCUMENT(S) – SOLID WASTE  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 G: To-Be 
Analysis Sessions – Solid Waste.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes throughout 
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the implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for 
the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 1 workflows 
o Up to 2 record types 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 
 

DELIVERABLE 4 H: TO-BE ANALYSIS DOCUMENT(S) – AIR QUALITY  
To-Be Analysis Document(s) will be developed by Accela based on the information gathered in Deliverable 3 H: To-Be 
Analysis Sessions – Air Quality.  This document(s) will serve as the ‘blueprint’ for the Agency’s processes throughout 
the implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for 
the purpose of approval and sign-off on the deliverable.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 To-Be Analysis Document(s) which will include: 

o Up to 4 workflows 
o Up to 15 record types 

 
Accela Responsibilities:  
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 Provide timely and appropriate responses to Agency’s request for information. 
 Interview staff as necessary in order to understand existing business processes. 
 Build selected prototypes to demonstrate proposed functionality. 
 Conduct meetings via email, web conference, phone, and in person to gather and validate analysis input. 
 Prepare and complete To-Be Analysis Document(s) capturing the Agency’s business processes to be 

included in the Solution Foundation. 
 Upon receipt of Agency feedback, complete the necessary changes and updates to the document. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Schedule participants and meeting locations for To-Be Analysis Document(s) review activities. 
 Review and provide initial feedback on To-Be Analysis Document(s) within ten (10) days of document 

submission. 
 Actively participate in the reiterative process of document review until document acceptance. 
 If no changes or comments are requested within the 10 days, the To-Be Analysis Document(s) is considered 

accepted by the Agency. 
 Actively participate in the reiterative process of document review until document acceptance. 
 Complete review and acceptance of document within fifteen (15) days of initial submission. 
 

Acceptance Criteria:  
 Review To-Be Analysis Document(s) and validate that the content accurately reflects the business processes 

data that will be included in the Accela Civic Platform Solution Foundation. 

PROTOTYPES 
To facilitate the approval process, Accela will configure prototypes of the solution for three (3) mutually agreed upon 
To-Be process, which will be used during the review sessions to demonstrate the proposed functionality.  Prototyping 
is intended to demonstrate selected aspects of Accela Civic Platform functionality to assist in understanding how it will 
operate for the Agency. 
 

STAGE 3 – SOLUTION FOUNDATION 
Accela will provide professional services to develop the Accela Civic Platform Solution Foundation in accordance with 
requirements established and agreed upon during the execution of the tasks that comprise Stage 2 – To-Be Analysis.  
Accela will produce a detailed, technical Solution Foundation Document(s) that represents the entire foundation of the 
system, for each module.  This document will be delivered for review with the completed solution. 

DELIVERABLE 5 A: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – BUILDING  
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 A: To-Be Analysis Document(s) - 
Building.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 
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Accela Responsibilities:  
 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 B: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – DEVELOPMENT 
REVIEW SERVICES 
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 B: To-Be Analysis Document(s) – 
Development Review Services.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
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 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 
 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 C: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – PLANNING  
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 C: To-Be Analysis Document(s) - 
Planning.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 D: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – CODE 
ENFORCEMENT 
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 D: To-Be Analysis Document(s) – Code 
Enforcement.   
 
In terms of specific output, the following will be executed for this deliverable: 
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 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 E: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – UTILITIES  
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 E: To-Be Analysis Document(s) – 
Utilities.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
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 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 
for testing. 

 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 F: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – PUBLIC WORKS 
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 F: To-Be Analysis Document(s) – Public 
Works.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 G: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – SOLID WASTE 
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 G: To-Be Analysis Document(s) – Solid 
Waste.   
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In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 

DELIVERABLE 5 H: ACCELA CIVIC PLATFORM SOLUTION FOUNDATION – AIR QUALITY 
Accela will provide professional services to develop the Solution Foundation of the Accela Civic Platform product in 
accordance with requirements established and documented in Deliverable 4 H: To-Be Analysis Document(s) – Air 
Quality.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completed Foundation of Accela Civic Platform Solution that supports the To-Be Business Processes 
 Accela Civic Platform Solution Foundation Document 

 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Configure the foundational components as defined in the To-Be Analysis Document(s). 

 
Agency Responsibilities 

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in creating the system in 

an effort to learn about the system.  
 Work with Accela to verify that the system meets the foundational requirements documented in the To-Be 

Analysis Document(s). 
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 Test the system for purposes of validating the configuration. 
 Conduct initial testing and provide feedback within ten (10) days of notification that the configuration is ready 

for testing. 
 Actively participate in the reiterative process of configuration testing until deliverable acceptance. 
 Complete review and acceptance of configuration within fifteen (15) days of initial submission. 

 
Acceptance Criteria:  

 Review and approve that the Accela Civic Platform Solution Foundation meets the requirements documented 
in the approved To-Be Analysis Document(s).   

 
 

STAGE 4 – BUILD 
The Build stage includes data conversions, development of interfaces, development of Accela Event Manager Scripts 
and custom report development.  It comprises all of the additional critical activities outside of solution foundation that 
has been configured for the Agency.  Similar to the Configuration Stage, it is critical that appropriate agency 
representatives are involved in each step of the process to ensure success. 
 
Data conversion of historic/legacy data from Agency systems is a critical activity for the success of this project.  The 
Accela team is highly experienced in planning for, and executing these activities and will work closely with Agency 
staff to ensure a successful transition of data.  Specifically, the Accela team will work with Agency to understand the 
data sources, how they are used, where their data will be stored in Accela Civic Platform and the quality of that data. 
Often multiple sources store and manage similar information and decisions need to be made about the authoritative 
source. It is also common to find that data sources have not had strong controls and the accuracy is questionable or 
there is missing data. There are techniques and tools that Accela may recommend to understand the current state of 
Agency data so that decisions can be made about data quality and what to convert. Upon completion of the data 
analysis, mapping of historical/legacy data sources may begin with Accela’s mapping tool and conversion iterations 
performed as outlined in the Project Plan. Accela provides release notes during these conversion tests to verify data is 
being transferred correctly (e.g., number of records and expected values in fields).  
 
Accela will lead the conversion effort and specifically assist in the following areas: data mapping, script development 
for conversion, assistance in data testing and validation, and with the planning and execution of the final data 
conversion.  For conversions, it is expected and anticipated that the Agency will provide resources knowledgeable 
with the historical data to assist in the data migration/conversion effort.   
 
The required data mapping effort will be a conducted by Accela personnel with assistance from the Agency.  Once the 
data mapping has been defined, Accela will ask that a representative of the Agency sign off on the data maps.   
Accela will be responsible for the data conversion programs to load data from the staging tables to the Accela Civic 
Platform database. PLEASE REFER TO APPENDIX B FOR SPECIFIC ASSUMPTIONS AND PARAMETERS 
RELATED TO ACCELA ’S CONVERSION APPROACH. 
 

DATA CONVERSIONS 
The following data conversions are in scope for this project: 

 Permits Plus 
 Air Quality 
 Natural Resources Enforcement 
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 Water & Navigation 
 Mangroves 
 Complaints 
 APO (Address, Parcel Owner) 
 Licensed Professional 
 ApplicationXtender 

 

DATA CONVERSION ANALYSIS 
Upon receipt of Agency’s data, Accela will create a Data Conversion Mapping Document for each data conversion in 
scope for this project listed above, detailing the data conversion process, mutually agreed upon requirements and 
mapping of Agency’s historical data into Accela Civic Platform. 
 
In terms of specific output, the following will be executed for each data conversion deliverable: 
 
 Data Conversion Mapping Document 

 
Accela Responsibilities:  

 Work with the Agency to define and document historical data elements that are required for the conversion. 
 Facilitate the data analysis and mapping process 
 Complete the Data Conversion Specifications Document.  

 
Agency Responsibilities:  

 Provide data in acceptable formats. 
 Provide subject matter experts on the data source to aid Accela in identifying key components of the data 
 Provide subject matter experts on the configuration of current system to aid in the data mapping process 
 Review and sign-off on completed Data Conversion Specifications document. 

 
Acceptance Criteria:  

 The Data Conversion Specifications document identifies data elements that will be converted into Accela 
Civic Platform as well as document special consideration (ex. merging data sources, phasing, etc.) 

 
 Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 6: PERMITS PLUS DATA CONVERSION DEVELOPMENT 
Upon Agency approval of the Permits Plus Conversion Specifications document, Accela will provide a program(s) to 
migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from Accela, the Agency 
DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  
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 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 7: AIR QUALITY CONVERSION DEVELOPMENT 
Upon Agency approval of the Air Quality Conversion Specifications document, Accela will provide a program(s) to 
migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from Accela, the Agency 
DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
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DELIVERABLE 8: NATURAL RESOURCES ENFORCEMENT CONVERSION DEVELOPMENT 
Upon Agency approval of the Natural Resources Enforcement Conversion Specifications document, Accela will 
provide a program(s) to migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion 
from Accela, the Agency DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 9: WATER & NAVIGATION CONVERSION DEVELOPMENT 
Upon Agency approval of the Water & Navigation Conversion Specifications document, Accela will provide a 
program(s) to migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from 
Accela, the Agency DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
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 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 
Platform 

 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 10: MANGROVES CONVERSION DEVELOPMENT 
Upon Agency approval of the Mangroves Conversion Specifications document, Accela will provide a program(s) to 
migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from Accela, the Agency 
DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 11: COMPLAINTS CONVERSION DEVELOPMENT 
Upon Agency approval of the Complaints Conversion Specifications document, Accela will provide a program(s) to 
migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from Accela, the Agency 
DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
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 Completion of migrated data into Accela Civic Platform development or test environment. 
 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 12: ADDRESS PARCEL OWNER (APO) CONVERSION DEVELOPMENT 
Upon Agency approval of the APO Conversion Specifications document, Accela will provide a program(s) to migrate 
appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from Accela, the Agency DBA will 
load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  
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 Fifteen (15) business days total 
 

DELIVERABLE 13: LICENSED PROFESSIONAL CONVERSION DEVELOPMENT 
Upon Agency approval of the Licensed Professional Conversion Specifications document, Accela will provide a 
program(s) to migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from 
Accela, the Agency DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  

 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 14: APPLICATIONXTENDER CONVERSION DEVELOPMENT 
Upon Agency approval of the ApplicationXtender Conversion Specifications document, Accela will provide a 
program(s) to migrate appropriate historical data into Accela Civic Platform. Upon receipt of the conversion from 
Accela, the Agency DBA will load the data into the Test environment for validation.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Completion of migrated data into Accela Civic Platform development or test environment. 

 
Accela Responsibilities:  

 Provide a program to migrate historical data into the Agency’s AA test database environment. 
 Each data conversion will include up to five (5) conversion loads for client testing 
 Validate the successful completion of the migration of historical data into the Agency’s test environment. 

 
Agency Responsibilities:  
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 Providing the legacy data source in an accepted format 
 Assist in the execution of the data conversion program and provide access to environments as needed 
 Provide resources to validate the conversion statistics and the quality of the data converted into Accela Civic 

Platform 
 
Acceptance Criteria:  

 Historical data has been converted to Accela Civic Platform testing environment according to the Data 
Conversion Mapping document. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

SYSTEM INTERFACES 
The following system interfaces are in scope for this project:  

 Financials  
 Property Appraiser 
 Pinellas County Construction Licensing Board (PCCLB)  
 PayPal Payflow Payment Adapter 
 See-Click-Fix Interface Support 
 Selectron IVR Interface Support 

 
For each interface, the Accela technical lead will work together with Agency’s technical lead and business leads to 
document functional and technical requirements of the interface in an Interface Specifications Document. Interface 
development begins upon written approval of the specifications.    It is expected all interfaces will use Accela’s 
GovXML, web services or batch engine.  No custom or third party integration tool will be used to accomplish input or 
output of data to/from the Accela system.  In other words, data coming into Accela and data coming from Accela will 
use the existing integration technology.  Agency responsibility includes obtaining permission for level/type of 
integration from appropriate application owners (including on premises or cloud/hosted, etc.).  Further, Agency will 
ensure that Accela resources have access to a Dev or Test version of the 3rd party system for interface development.  
All interfaces will be developed against 1 (one), agreed upon version of the 3rd party system. 
 

DELIVERABLE 15: FINANCIALS INTERFACE 
Accela will provide an interface between Accela Civic Platform and an Agency Financial System Oracle E-Business 
Suite.  This interface will export fees paid in the Accela system to the Agency’s Financial System.  In order to 
determine the Agency requirements for this interface, analysis sessions will be conducted as a portion of this 
deliverable.  The findings will then be documented in the Interface Specifications Document for use by Accela in 
building the interface code.  The implementation of the interface is dependent on the assistance of the Agency’s staff, 
specifically, interface analysis, data mapping, and data manipulation as required in the source system.  Accela will 
provide a program to integrate 3rd Party data from Accela Civic Platform nightly. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Interface Specifications Document 
 Operational Interface in the Development or Test environment 
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Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Conduct Interface Analysis sessions for a nightly batch interface with Financial System. 
 Work with Agency staff to develop interface specifications document. 
 Use an Accela web service or other tool to implement the interface functionality based on the specifications. 
 Build all aspects of the nightly batch interface that interact directly with the Accela Civic Platform. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Provide system and access to individuals to provide required details of system interface. 
 Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 

project success. 
 Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development).  
 Assist in the interface specifications development and data mapping process. 
 Review and approve the interface specifications document. 
 Work with Third Party Data Sources to determine best methods of interfacing to Accela system. 
 Validate interface through testing. 
 Work with Financial System Data Source software to ensure data from Accela is in correct format. 
 Updates to interface, post go-live, due to changes in 3rd party system or Agency business processes. 

 
Acceptance Criteria:  

 Review and approve the Interface Specifications document. 
 Demonstration and approval of the completed interface as per the requirements detailed in the interface 

specifications document. The Agency will not withhold acceptance if the Agency opts to complete the task 
using Agency or third party resources. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 16: PROPERTY APPRAISER INTERFACE 
Accela will provide an interface between Accela Civic Platform and the Property Appraiser System.  This interface 
will export building permit data processed for the month in the Accela system to the Property Appraiser System.  In 
order to determine the Agency requirements for this interface, analysis sessions will be conducted as a portion of this 
deliverable.  The findings will then be documented in the Interface Specifications Document for use by Accela in 
building the interface code.  The implementation of the interface is dependent on the assistance of the Agency’s staff, 
specifically, interface analysis, data mapping, and data manipulation as required in the source system.  Accela will 
provide a program to integrate 3rd Party data from Accela Civic Platform on a monthly basis. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Interface Specifications Document 
 Operational interface in the Development or Test environment 
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Accela Responsibilities: 
 Provide timely and appropriate responses to Agency’s request for information. 
 Conduct Interface Analysis sessions for a monthly batch interface with Property Appraiser System. 
 Work with Agency staff to develop interface specifications during configuration. 
 Use an Accela web service or other tool to implement interface functionality based on the specifications. 
 Build all aspects of the nightly batch interface that interact directly with the Accela Civic Platform. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Provide system and access to individuals to provide required details of system interface. 
 Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 

project success. 
 Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development).  
 Assist in the interface specifications development and data mapping process. 
 Review and approve the interface specifications document. 
 Work with Third Party Data Sources to determine best methods of interfacing to Accela system. 
 Validate interface through testing. 
 Work with Property Appraiser System Data Source software to ensure data from Accela is in correct format. 
 Updates to interface, post go-live, due to changes in 3rd party system or Agency business processes. 

 
Acceptance Criteria:  

 Review and approve the Interface Specifications document. 
 Demonstration of the interface meeting the specific requirements detailed in the interface specifications 

document. The Agency will not withhold acceptance if the Agency opts to complete the task using Agency or 
third party resources. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 17: CONSTRUCTION LICENSING BOARD (PCCLB) INTERFACE 
Accela will provide an interface between Accela Civic Platform and the Construction Licensing Board (PCCLB) 
System.  This interface will import license expiration data from the PCCLB System to the Accela system.  In order to 
determine the Agency requirements for this interface, analysis sessions will be conducted as a portion of this 
deliverable.  The findings will then be documented in the Interface Specifications Document for use by Accela in 
building the interface code.  The implementation of the interface is dependent on the assistance of the Agency’s staff, 
specifically, interface analysis, data mapping, and data manipulation as required in the source system.  Accela will 
provide a program to integrate 3rd Party data to Accela Civic Platform on a daily basis. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Interface Specifications Document 
 Operational interface in the Development or Test environment 

 
Accela Responsibilities: 
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 Provide timely and appropriate responses to Agency’s request for information. 
 Conduct Interface Analysis sessions for a monthly batch interface with PCCLB System. 
 Work with Agency staff to develop interface specifications during configuration. 
 Use an Accela web service or other tool to implement interface functionality based on the specifications. 
 Build all aspects of the nightly batch interface that interact directly with the Accela Civic Platform. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Provide system and access to individuals to provide required details of system interface. 
 Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 

project success. 
 Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development).  
 Assist in the interface specifications development and data mapping process. 
 Review and approve the interface specifications document. 
 Work with Third Party Data Sources to determine best methods of interfacing to Accela system. 
 Validate interface through testing. 
 Updates to interface, post go-live, due to changes in 3rd party system or Agency business processes. 

 
Acceptance Criteria:  

 Review and approve the Interface Specifications document. 
 Demonstration of the interface meeting the specific requirements detailed in the interface specifications 

document. The Agency will not withhold acceptance if the Agency opts to complete the task using Agency or 
third party resources. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 18: PAYPAL PAYFLOW PAYMENT ADAPTER INTERFACE 
Accela will develop an interface between Accela Civic Platform and the PayPal PayFlow System for electronic 
payments. Specifically, Accela will utilize/update the standard E-Payment adaptor to the PayPal PayFlow system for 
both ACA (Accela Citizen Access) and the backend Accela Civic Platform. It is assumed that all departments will 
be using the same version of the PayPal PayFlow system for payment processing. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Interface Specifications Document 
 Demonstration of operational interface between ACA and Accela Civic Platform and the PayPal PayFlow 

system in the development or test environment. 
 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Work with Agency staff to develop interface specifications with the specified version of PayPal PayFlow.   
 Use an Accela web service or other tool to implement interface functionality based on the specifications. 
 Assist the Agency with testing and debugging of the interface. 
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Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 

project success. 
 Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development). 
 Assist in the interface specifications development and data mapping process. 
 Review and approve the interface specifications document. 
 Allocate the time for qualified personnel to test the interface for acceptance to ensure that the data populates 

successfully according to the interface specifications documents. 
 Updates to interface, post go-live, due to changes in 3rd party system or Agency business processes. 
 

Acceptance Criteria:  
 Review and approval of the Interface Specifications document. 
 Demonstration of the interface meeting the specific requirements detailed on the interface specifications 

document. The Agency will not withhold acceptance if the Agency opts to complete the task using Agency or 
third party resources. 

 
Acceptance Review Period:  

 Fifteen (15) business days total 
 

DELIVERABLE 19: SEE-CLICK-FIX INTEFACE SUPPORT 
The See-Click-Fix (SCF) interface will be provided by SCF. Agency will work directly with SCF to define the 
specifications and deliverable goals. Accela will provide support and expertise to SCF and the Agency for the 
deliverable of this interface. Accela has allocated 40 hours for this deliverable. 
 

DELIVERABLE 20: SELECTRON IVR INTEFACE SUPPORT 
The Selectron IVR interface will be provided by Selectron. Agency will work directly with Selectron to define the 
specifications and deliverable goals. Accela will provide support and expertise to Selectron and the Agency for the 
deliverable of this interface. An estimate of 8 hours has been allocated for this deliverable. 
 

DELIVERABLE 21: BUSINESS PROCESS VALIDATION AND AUTOMATION 
During the configuration analysis phase of the implementation project, Accela will identify opportunities to supplement 
the Accela Civic Platform base functionality via Event Manager Script Engine (EMSE) script development.  Accela will 
work with key Agency project stakeholders to identify the business rules/processes to be automated.  Accela will work 
with Agency to identify desired EMSE functionality, and subsequently will help prioritize the scripting needs to 
determine which scripts will be developed by Accela, and which scripts can be developed by the Agency.   The scripts 
developed by Accela can be used as models whereby agency staff can develop and modify additional EMSE scripts 
as needed. An estimate of 700 hours has been allocated for Business Process Validation and Automation. 
 
Representative examples of business processes that could be automated by a script listed below.  Note that the below 
list is an example list only and not a list of the actual script(s) that will be developed for the project. 
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 Closing workflows based on inspection results 

o Use Case: Final Inspection is complete, update workflow; 
 Automatic assessment of complex fee calculations 

o Use Case: Auto fee calculation, assessment, and invoicing upon application submittal; 
 Increment a date based on workflow status change 

o Use Case: Expiration on Permit is made current every time a workflow is updated; 
 Preventing inspections based on various criteria 

o Use Case: Depending on workflow / application status, do not allow an inspection to take place. 
 
Prior to the development of a script, the Agency will approve a design specification document that will be created 
jointly by the Agency and Accela.  The approved document will be used as a basis for determining completion and 
approval of the deliverable. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Prioritized list of requirements that require Automation 
 Specification documents for each required Automation 
 Demonstration of completed Automations in development or test environments per the specifications 

document(s) 
 
Accela Responsibilities:  

 Work with Agency staff to identify potential uses of EMSE scripting. 
 Assist with development of list of desired EMSE functionality. 
 Aid the Agency in prioritizing which scripts will be developed by Accela. 
 Develop EMSE scripts based on the specifications. 
 Demonstrate functionality of scripts per specifications. 

 
Agency Responsibilities:  

 Allocate the time for qualified business and technical experts for the script requirements sessions that are 
critical to the project success. 

 Identify resources that will learn EMSE scripting tolls and approaches for ongoing maintenance. 
 Prioritize desired EMSE functionality to determine which scripts Accela will develop. 
 Provide timely and appropriate responses to Accela’s request for information. 
 Verify the Event Script Specification meets the intended business requirement. 
 Allocate the time for qualified personnel to test the script for acceptance. 
 Ensure that the data populates successfully according to the script requirements document. 

 

REPORTS 
Reports are defined as anything that can be printed from the system, including but not limited to, reports, forms, 
documents, notices, and letters that the Agency wishes to print as identified during configuration analysis.  The 
Configuration Document will define the reports and documents that are required by the Agency to effectively use 
Accela Civic Platform. These reports will be broken down by level of effort and identified in the configuration 
document. It is expected that, after the appropriate training on the database and the selected report writing tool is 
completed, Agency personnel will be able to handle additional and future report requirements.  Reports are classified 
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by level of effort: high, medium, and low.  High is defined as a report containing significant calculation and/or extensive 
detail and number of fields – for example a financial statistical report or complex permit.  The majority of reports 
require a ‘medium’ level of effort, which is defined as a report displaying non-calculated and minimal calculated data 
fields.  Reports with a low level of effort are typically letters or notices that contain contact information and basic 
application data.   
 
These reports can be developed using the integral Accela Report Writer included with Accela Civic Platform, Microsoft 
Report Service (SRS) or Crystal Reports XI Server at the Agency’s discretion.  These custom reports, whether 
developed with Accela Report Writer, SRS or Crystal Reports, will be deployed in the Report Manager for use within 
Accela Civic Platform.   
 

DELIVERABLE 22: REPORT SPECIFICATIONS 
Accela will develop documents/letters/reports from those identified by the Agency as required for the new system. 
Accela and Agency have agreed that Accela will develop reports based on the following breakdown: 

 8 number of High Complexity 
 14 number of Medium Complexity 
 8 number of Low Complexity 

 
Prior to the development of a report the Agency will approve report design specification documents that will be created 
jointly by the Agency and Accela.  The approved documents will be used as a basis for determining completion and 
approval of the reports.  Development of each report cannot begin until agreement on each specification is complete.   
 
A proven strategy that combines the use of the Accela Civic Platform Quick Queries, custom reports developed by 
Accela that include run-time parameters to allow similar reports to be combined, and the development of other reports 
by the Agency after training, can ensure that all required reporting requirements are met.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 List of identified reports with assigned responsibility for specification and development 
 Completed Report Specification Documents for each report assigned to Accela 

 
Accela Responsibilities:  

 Assist in determining level of effort for reports to assist with prioritization. 
 Develop report specifications. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate key users and content experts to participate in the report specification. 
 Provide information and data in the formats specified by Accela that will be needed for agreement on the 

Deliverable. 
 
Acceptance Criteria:  

 Agreement on prioritized list of reports that will be developed by Accela. 
 Review and approval of individual Report Specifications documents. The Agency will not withhold acceptance 

if the Agency requests changes to the reports specifications after the initial signoff of the specification by the 
Agency. 
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 Agency will have 10 business days to review the Report Specification Documents.  If no changes or 
comments are requested within the 10 days, the Report Specification Documents are considered approved 
by the Agency. 

 

DELIVERABLE 23: REPORT DEVELOPMENT 
Accela will develop custom documents/letters/reports per the specifications developed and approved in Deliverable 
22, Report Specifications. Changes to the report specifications after approval can negatively impact project progress 
and the overall schedule.  Therefore, changes to the report specifications after approval requires an analysis by 
Accela to determine the level of effort required, and if a change order would be required to complete the work. 
 
In terms of specific output, the following will be executed for this deliverable: 
 

 A total of 30 documents/letters/custom reports per the Report Specification Documents 
 
Accela Responsibilities:  

 Provide timely and appropriate responses to Agency’s request for information. 
 Develop reports per specifications. 
 Assist in the validation of the reports in test environment. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate key users and content experts to participate in the report development and 

validation activities. 
 Request change order if changes to specifications are required. 

 
Acceptance Criteria:  

 Confirmation of report accuracy in the development or test environment per Report Specifications. 
 

DELIVERABLE 24: ACCELA GIS CONFIGURATION 
Accela will install and configure Accela GIS to link and leverage existing Agency GIS information, including assistance 
with establishing the map service to be used in conjunction with Accela GIS.  The following are the main objectives 
being pursued through the implementation of the Accela GIS: 

 Look up permit information and parcel information from the Permitting system. 
 View selection, location, and associated GIS information. 
 Select one or more parcels and add new applications to the permit system. 
 Auto-populate spatial attributes for a property in forms (including ACA). 
 View permits, enforcement, inspections, zoning, land use, etc. 

o Graphically display these items (spacially arranged) by parcel ID, address, and zones 
o Search by attribute 

 Eliminate duplicate data (define system of record for each data type) 
 View districts: fire districts, water, sewer, etc. 
 Analyze trends 
 Track parcel splits and combines and rights of way vacations from the Property Appraiser (need business 

process) 
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 Chronology: 
o Non-spacial information in Accela Civic Platform 
o Spatial information in GIS (Note: mapping only incorporates current information) 

 Mobile capabilities: 
o Online and Offline 
o Ability to redline 
o GPS integrated into tablets 

 
During GIS installation, Accela’s technical staff will work with Agency IT staff to ensure that the components for 
hardware, software, database, network, and Internet are in place for the Accela GIS test and production environments.  
Accela technical staff will validate the proper installation and configuration of the Accela GIS environment.   
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela GIS installed on Agency server(s) 
 3 Proximity Alerts 
 6 Dynamic Themes 
 3 Attribute Mapping 
 

Accela Responsibilities:  
 Install Accela software and perform quality assurance checks on the configuration and performance based on 

acceptance criteria mutually developed by Accela and the Agency. 
 Demonstrate that the Accela GIS applications are operational in the Agency computing environment thus 

communicating with the Accela Civic Platform system. 
 Assist the Agency in identifying and developing Proximity Alerts and Dynamic Themes 

 
Agency Responsibilities:  

 Arrange for the availability of appropriate staff for the system installation, setup, testing, and quality 
assurance throughout the setup process. 

 Order and procure necessary hardware, non-Accela systems software, and networking infrastructure as 
specified by Accela. 

 Provide people and physical resources based on the dates outlined in the project schedule. 
 Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
 Provide Accela with network access for remote installation and testing. 
 Provide information and data in the formats specified by Accela that will be needed for the GIS 

implementation. 
 
Acceptance Criteria:   

 Demonstration of operating Accela GIS in test environment. 
 

DELIVERABLE 25: ACCELA CITIZEN ACCESS CONFIGURATION 
This deliverable includes setup and configuration of Accela Citizen Access (ACA) on the Agency Dev or Test site.  
Accela will work with the Agency representatives to assess and implement Accela Citizen Access to extend certain 
aspects of the internal Accela Civic Platform configuration for use by the general public.   
 
Features available for configuration include: 
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(Permit/License/Complaint/Cases) Research 

 Permit Application and Issuance 
 License Renewals 
 Inspection Request Entry 
 Inspection Results Research 
 Status tracking 

 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela Citizen Access Configuration Specifications Document (MS Word)  
 Configuration of Online Record types in Accela Civic Platform 
 Accela Citizen Access Admin Training 

 
Accela Responsibilities:  

 Setup Accela Citizen Access in Dev and Test environments. 
 Assist agency in set up and validation of merchant account integration. 
 Work with the Agency to determine which services to expose to the public via Accela Citizen Access. 
 Create configuration specification for Accela Citizen Access based on analysis with the Agency. 
 Configure the Online Record types defined in the System Configuration Document in Accela Citizen Access. 

 
Agency Responsibilities:  

 Obtain a merchant account, and deploy an internet-enabled payment engine. 
 Validate that the configuration specification for Accela Citizen Access meets Agency requirements based on 

details from the Configuration phase of the project. 
 Perform testing of all Online Record types for purposes of validating the configuration. 

 
Acceptance Criteria:  

 Accela Citizen Access Configuration Analysis Document provides details of all configuration elements based 
on Accela Civic Platform back office configuration. 

 The base configuration of Accela Citizen Access is configured as documented in the approved Accela Citizen 
Access Configuration Specification Document.  

 Demonstration of the operational Accela Citizen Access functionality per the specification document(s). 
 
Acceptance Review Period:  

 Ten (10) business days 
 

DELIVERABLE 26: ACCELA MOBILE OFFICE CONFIGURATION 
Accela will configure the Accela Mobile Office application.  As part of this deliverable Accela will perform the 
configuration tasks required to ensure Accela Mobile Office interfaces with Accela Civic Platform in both a test and 
production environment.  Using Accela Mobile Office, an Agency inspector can perform activities such as: 

 Result inspections/investigations in either store/forward or wireless mode  
 Print reports in the field 
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Analysis activities with the Agency will result in a Mobile Office Configuration Specifications Document.  Subsequently, 
Accela’s staff will extend base configuration of Accela Mobile Office per the Mobile Office Configuration Specifications 
Document.  
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Accela Mobile Office Configuration Specifications Document 
 Demonstration of operation system per Accela Mobile Office Configuration Specifications Document 
 Accela Mobile Office Admin Training 

 
Accela Responsibilities:  

 Create configuration specifications for Accela Mobile Office based on analysis with the Agency. 
 Configure Accela Mobile Office based on approved specifications document. 

 
Acceptance Criteria:   

 The base configuration of Accela Mobile Office in the Development or Test environment is configured as 
documented in the Accela Mobile Office Configuration Specifications document. 

 
Acceptance Review Period:  

 Ten (10) business days total 
 

DELIVERABLE 27: ACCELA ELECTRONIC DOCUMENT REVIEW CONFIGURATION 
 
This deliverable is comprised of the activities that will enable the submission, review and markup of documents to 
work effectively given the Agency’s configuration. Accela will leverage stamps provided out-of-the box, or from its 
stock of stamps, and provide instruction on the creation of stamps to the Agency. The Agency will be responsible for 
creating any additional stamps that will be applied through configuration. Accela will also leverage buttons provided 
out of the box and provide training and instruction on the creation of custom buttons with links. The Agency will be 
responsible for creating any buttons that will be applied through configuration. Accela will work with the Agency to 
identify and review: 
 

 Documents that will be submitted online through Accela Citizen Access and Accela Civic Platform as part of 
the review process. 

 Agency workflows associated with the document review process. 
 Requirements for workflow tasks I statuses I assignments for each role (e.g. intake personnel, plan 

reviewers, plan processors approvers, etc.) in support of Agency workflow. 
 Versioning of documents submitted / reviewed. 
 Process steps within the Agency's workflow associated with reviewing the plan. 
 Requirements for notifications via email. 
 Stamps to be used on submitted documents. 
 Buttons to be used to quickly access Web-based regulatory codes. 
 Information that will be exposed to the public via Accela Citizen Access. 

 
In terms of specific output, the following will be executed for this deliverable: 
 Accela Electronic Document Review Specification Document(MS Word) 
 Configuration of Accela Electronic Document Review 



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 51 
 

 
Accela Responsibilities:  

 Install Accela Electronic Document Review on up to10 client PC’s and train the Agency so they can install on 
additional PC’s. 

 Provide one custom stamp for each of these categories; static text, simple dynamic stamp and dynamic 
stamp with input for the purposes of training. 

 Provide one sample custom button for the purposes of training 

 
Agency Responsibilities:  

 The Agency will have installed .Net Framework 4.0 Client Profile and Adobe Acrobat Pro software. Adobe 
Acrobat Pro must be purchased and installed separately for each Agency user who will be interacting with 
Accela Electronic Document Review for plan review and markups.  

 Make available the appropriate subject matter experts to provide needed information, participate in the 
analysis and verify the accuracy of the information provided. 

 Creation of additional Adobe activities (stamps and buttons) 
 Provide timely and appropriate responses to Accela's request for information. 

 
Acceptance Criteria:  

 Accela Electronic Document Review Specification Document provides details of all configuration elements 
based on Accela Civic Platform back office configuration. 

 Demonstration of the operational Accela Electronic Document Review functionality per the specification 
document(s). 

 
Acceptance Review Period:  

Ten (10) business days 
 

STAGE 5 – READINESS 

DELIVERABLE 28: ACCELA CIVIC PLATFORM SETUP - PRODUCTION 
Accela’s technical staff will work with the Agency IT staff to ensure that the components for hardware, software, 
database, network, and Internet are in place for the production environment.  Accela technical staff will validate the 
proper installation and configuration of the Accela Civic Platform environment. This Deliverable is defined as the 
installation of the Accela Civic Platform software on Agency computer systems, such that Agency can log into the 
system and verify that the software was installed.  During the installation of Accela Civic Platform, existing 
documentation on the installation of Accela Civic Platform will be updated to include the Production information and 
provided to the Agency as reference material.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Installation of the licensed Accela Civic Platform products on Agency Production servers 
 Demonstration of an operational Production Accela Civic Platform environment 
 Updated Installation documentation 

 
Specifically, Accela will perform the following tasks within the support environment:  

 Perform a remote system check of the installation. 
 Install Accela software. 
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 Demonstrate that the Accela Civic Platform applications are operational in the Agency computing 
environment. 

 Provide documentation of the Agency installation. 
 Configure Accela Civic Platform to use the reporting technology selected by the Agency (Crystal Reports). 

 
Accela Responsibilities: 

 Consult with Agency resources to provide technical input and answer technical questions related to the 
installation requirements for Accela Civic Platform. 

 Deliver and install the Accela Civic Platform software on the Agency server. 
 Provide hardware and installation documentation to Agency in order to facilitate procurement. 

 
Agency Responsibilities:  

 Provide timely and appropriate responses to Accela’s requests for information. 
 Procure and configure necessary hardware, non-Accela systems software, and networking infrastructure as 

specified by Accela. 
 Provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support the 

reporting technology. 
 Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
 Make available the appropriate Agency key IT users to participate in any hardware, software, environment, 

and infrastructure meetings. 
 Arrange for the availability of appropriate people for the system installation, setup, testing, and quality 

assurance throughout the setup process. 
 
Acceptance Criteria:  

 Confirmation of ability to log into the Accela Civic Platform software that has been installed on Agency 
computer systems. 

 Demonstrate core Accela Civic Platform system is operational in the Agency environment. 
 

TRAINING STRATEGY 
The objective behind developing the Training Strategy document is to create for Pinellas County a clear understanding 
and agreement about the scope and basic direction of the learning approach.  The strategy document answers all 
training related questions like participants, training scope, schedule, delivery methods, etc. 
 

 Accela shall provide comprehensive training to ensure that the County’s staff can effectively use and maintain 
the system during configuration and after go-live. 

 Such training shall include technical, functional, and end-user education on all aspects of the new  Accela Civic 
Platform application. 

 This would also include providing technical training to County staff on the configuration and installation of the 
system. 

 Training plans for technical staff can include a combination of training by the vendor and third parties including 
industry standard certifications.  

 Accela shall provide end user training which must be “role-based” and process-driven, tailored to accommodate 
the County’s (job specific) use of the application, rather than generic module product training.  

 The County expects a hybrid approach that combines a “train-the-trainer” approach along with onsite user 
training classes led by Accela’s staff.  
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Training topics, class makeup, size, timetables, and training tools should be part of the formal Training Plan deliverables. 

DELIVERABLE 29: ADMINISTRATIVE AND TECHNICAL TRAINING 
Accela will provide training for Agency staff that focuses on the administration, maintenance, and augmentation of 
its Accela Civic Platform configuration.  Our aim at Accela is to educate Agency resources on all aspects of Accela 
Civic Platform in an effort to ensure the Agency is self-sufficient.  This allows the Agency to best react to changing 
requirements and ongoing maintenance, which can allow the Agency to be reactive and significantly reduce system 
maintenance costs over time.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 1 Core Team (Overview) Training – 2.5 days (20 hrs.) 
 1 Accela Civic Platform Administrator Training – 3 days (24 hrs.) 
 1 Admin Self-Hosted Training – 1 day (8 hrs.) 
 1 EMSE (scripting) Basic Training – 1 day (8hrs.) 
 1 EMSE (scripting) Advanced Training – 2 days (16 hrs.) 
 1 Report/Database Schema Training – 1 day (8hrs.) 
 1 ACA Admin Training – 1 day (8hrs.) 
 1 V360 Admin (Console) Training – 2 days (16 hrs.) 

 
Accela Responsibilities:  

 Coordinate with the Agency to define training schedule and logistics. 
 Deliver training per the specific requirements  
 Deliver any and all documentation pertaining to the training courses noted above. 

 
Agency Responsibilities:  

 Select and prepare the power-users who will be participating in the training and subsequently participating in 
training end users. 

 Participate in the development of training schedules and identification of appropriate users. 
 Provide suitable Agency facilities to accommodate various training classes. 
 Ensure that users are proficient in using PC’s in a Windows environment as a prerequisite for the course. 
 Ensure that users are familiar with use of standard Internet browsers as a prerequisite for the course. 

 
Acceptance Criteria:  

 Execution of training courses  
 
Upon mutual agreement, the final Training Plan will be modified to reflect the County specific roles and 
responsibilities.  

 

DELIVERABLE 30: TRAIN THE TRAINER 
This Deliverable includes the Delivery by Accela of a 5-day “Train-the-Trainer” course. Accela best practices have 
proven that class sizes no larger than 7 participants are more successful with students who meet the pre-requisites of 
the course.  The Accela Trainer will work with the Agency if a class size needs to be modified to ensure a successful 
instruction outcome.   
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End User Training should be coupled with the Agency delivering supplementary user training to its staff using the core 
Use Cases documented in each To-Be Analysis Document.  Accela recommends the Agency adopt the “80/20 rule” 
for training, focusing the majority of their training on 80% of what the Agency normally does operationally.  The 
recommended supplementary training conducted by the Agency can utilize business experts from each area to train 
on all aspects of their configuration.  Accela will deliver current and comprehensive training documentation in a format 
that can be customized by the Agency.   
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela on-site instructor-led 5 day Train-the-Trainer course sessions delivered per the agreed-to 
schedule. 

 
Accela Responsibilities:  

 Coordinate with the Agency to define training schedule and logistics. 
 Provide 5 day Train-the-Trainer course sessions. 
 Perform post-training evaluation(s) to ensure Agency staff has the necessary information to perform their 

train-the-trainer duties. 
 
Agency Responsibilities:  

 Identify the Agency resources who will receive the training and who have the skills to perform as “trainers”, if 
required.  

 Provide a training room at the Agency facilities to conduct the training classes. 
 Ensure that users are proficient in using PC’s in a Windows environment as a prerequisite for the course. 
 Ensure that users are familiar with use of standard Internet browsers as a prerequisite for the course. 

 
Acceptance Criteria:  

 Execution of 5 day Train-the-Trainer course sessions and verification that individuals have the information 
required to perform their train-the-trainer duties. 

 

DELIVERABLE 31: ADDITIONAL TRAINING SUPPORT 
In addition to the courses listed in Deliverable 29: Administrative and Technical Training, and the Train-theTrainer 
course listed in Deliverable 30, Accela understands the need for the Agency to have additional flexible support to 
address the training needs. To this end, Accela will provide a total of 80 hours / 10 days  of additional training support. 
The effort identified in this deliverable can be utilized by the Agency in a flexible manner. Accela resources can 
provided augmented Admin training, or could participate and co-train any and all departments or groups identified by 
the Agency. 
 
In terms of specific output, the following will be executed for this deliverable: 
 

 80 hours / 10 days (hours/days) of additional training support provided by Accela delivered as 
augmented Admin Training or particiaping in the delivery of training to Agency departments. 

 
Accela Responsibilities:  

 Coordinate with the Agency to define training schedule and logistics. 
 In conjuction with the Agency, identify how best utilize the training support. 
 Provide all training sessions sessions identified as part of this deliverable. 
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Agency Responsibilities:  

 Coordinate with the Accela to define training schedule and logistics. 
 In conjuction with the Accela, identify how best utilize the training support. 
 Provide a training room at the Agency facilities to conduct the training classes. 
 Ensure that users are proficient in using PC’s in a Windows environment as a prerequisite for the course. 
 Ensure that users are familiar with use of standard Internet browsers as a prerequisite for the course. 

 
Acceptance Criteria:  

 Execution of 80 hours / 10 days (hours/days) of additional training support. 
 

DELIVERABLE 32: USER ACCEPTANCE TESTING (UAT) 
This deliverable is comprised of the assistance Accela will provide to allow the Agency to accept that the solution 
meets the requirements as documented in all the deliverables.  Accela will assist the Agency in the testing and 
validation of the solution and its readiness to be migrated to production for active use and will assist in transferring the 
solution and any required data from Support to Production.  
 
Accela will provide support for training, oversight, answering questions and addressing issues discovered in User 
Acceptance Testing.  It should be noted that it is critical that the Agency devote ample time and resources to this effort 
to ensure that the system is operating per signed specifications and ready for the move to production.  The testing 
effort will require a significant time investment by the Agency, and coordination of resources is critical.  At this point in 
the implementation process, the Agency should test individual components of functionality of the solution (i.e., 
functional and/or unit testing), and also test to ensure that the interrelated parts of the Accela Civic Platform solution 
are operating properly (i.e., integration testing).   
 
Accela will provide assistance to the Agency as needed by providing User Acceptance Testing (UAT) support and 
facilitating completion of UAT.  Accela will address and rectify issues discovered during the UAT process as Agency 
staff executes testing activities.  Accela will work with the Agency to develop a test plan and deliver sample test 
scripts, as well as an issue log to track the progress of testing.  It should be noted that Accela will plan for a total of 8 
weeks to complete this deliverable.    
 
If the Agency does not devote adequate time and staffing to UAT in order to completely test the solution, Accela may 
opt to postpone go-live at the Agency’s expense.  Accela will work diligently with Agency to ensure this does not occur 
and provide several opportunities for the Agency to add additional staff and time to this effort before recommending a 
postponement or delay.   
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Resolution of issues resulting from Agency User Acceptance Testing 
 Fully tested system that is ready to move to production for go-live 

 
Accela Responsibilities:  

 Provide recommendations on testing strategy and best practices. 
 Lead the Agency in up to 8 weeks of User Acceptance testing effort and the validation of the system 

configuration and its readiness to be migrated to production for active use. 
 Resolution of issues as a result of User Acceptance Testing activities. 
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 A mutual agreed upon formal User Acceptance Testing Plan will be developed and executed 
 
Agency Responsibilities are defined by roles: 

 A mutual agreed upon formal User Acceptance Testing Plan will be developed and executed 
 Sponsors/Business Owners  

 Identify and create test cases/scripts  
 Identify and create test scenarios 
 Identify and list data to be used for the test scenarios  
 Assist the Test Coordinator with assessing all reported issues and indicate if the failure is due to 

data, system configuration, business process, or user error 
 Determine priority/business impact for each issue 

 
 Testers/SME’s/End-Users (Extended Team Members)  

 Execute test scripts and/or scenarios as defined on each Test Script Form 
 Note results of each test on the Test Script Form 
 Indicate if the test passed or failed 
 Capture all the required information related to an issue 
 Submit completed Test Script Form to the Test Coordinator 

 
 Test Coordinator  

 Administer test schedule according to Test Plan 
 Schedule and track end-user participation 
 Explain the test participation responsibilities to testers as needed to maintain consistency 
 Maintain sign-in/sign-out sheet for testers 
 Provide/assign test scripts to testers 
 Manage end-to-end staging of test scripts to ensure testing activities are executed in the right order 

(where necessary) to exercise dependencies within the business processes and/or system 
functionality 

 Assist testers as needed 
o Manage login setup/access for testers  
o Resolve any log on issues 

 Manage any technical issues with computers in testing room 
 Obtain assistance from other project resources as needed 
 Review/record test results on the UAT Tracking Spreadsheet 
 Record all reported issues and indicate if the failure is due to data, system configuration, business 

process, or user error (based on the collaborative assessment with the Sponsors/Functional Leads) 
 Transfer issues into the SharePoint Testing Issues Log  
 Ensure sufficient information is recorded for each issue  
 Record the priority/business impact for each issue (as determined by the Sponsors/Functional 

Leads)  
 Communicate/escalate major issues  
 Produce a daily test status report  
 Work with Accela on scheduling fixes 
 Reschedule failed test scenarios/cases 

 
Acceptance Criteria:  

 Completion of up to 8 weeks of UAT 
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STAGE 6 - DEPLOY 

DELIVERABLE 33: PRODUCTION SUPPORT 
Production date is defined as the official date in which Accela Civic Platform moves from the test environment to 
production for daily Agency usage.  This date will be agreed to by both Accela and the Agency at project inception.  It 
may be altered only by change order agreed to by both parties.  In the weeks prior to moving to Production, Accela will 
assist in final data conversions, system validation, staff preparation assistance and training, and coordination of 
deployment. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 Deployment support prior to moving to Production 
 Setup of Integration points in Production 
 Final Conversion run during cutover 
 Accela Civic Platform used in Production environment for Agency daily use 

 
Accela Responsibilities:  

 Provide on-site resources to support the move to Production effort. 
 With assistance from the Agency, lead the effort to transfer the system configuration and any required data 

from Support to Production. 
 Assist in the development of a Pre-Production checklist that details the critical tasks that must be 

accomplished prior to moving to Production. 
 
Agency Responsibilities:  

 Provide technical and functional user support for pre and post Production Planning, execution, and 
monitoring. 

 Provide timely and appropriate responses to Accela’s request for information. 
 Assist in the development of a Pre-Production checklist that details the critical tasks that must be 

accomplished prior to moving to Production. 
 Make available the appropriate Agency key users and content experts to participate in user acceptance 

testing as defined and managed by Agency. 
 
Acceptance Criteria:  

 Deployment support prior to moving to Production. 
 Production system is first used by the Agency for daily use. 

 

DELIVERABLE 34: POST DEPLOYMENT SUPPORT AND TRANSITION TO CRC  
This deliverable is comprised of the post- Production support assistance that Accela will provide to address issues and 
provide consultative advice immediately following the move to Production for daily use.  Accela will provide support for 
4 weeks immediately following deployment (go-live).   
 
Accela will work with the Agency to identify and address issues identified during this period using a Post Production 
Issues List.  This list will be comprised of issues related to the defined deliverables listed in this SOW, which will be 
addressed by Accela, as well as any other issues that the Agency wishes to track (not Accela Responsibility).  



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 58 
 

Examples of issues the Agency is responsible for include training issues, functional changes beyond the scope of this 
Statement of Work, cosmetic changes, and procedures related to the use of Accela Civic Platform.  Specifically, 
Accela will not be developing or creating additional reports, conversions, interfaces, records types and workflow 
processes that were not included in the scope of this project. 
 
At the end of the support period, Accela will provide a final a final copy of the issue tracker to the customer and 
disable the list.  Additionally a formal meeting will be scheduled with the Agency, Accela Services Team, and Accela 
CRC for the purpose of transitioning support of future issues and question from the Agency to Accela CRC. 
 
In terms of specific output, the following will be executed for this deliverable: 
 
 4 weeks of Post Deployment Support, Accela will resolve all Post Deployment issues before transitioning to 

their CRC support group. 
 Finalized post production issues list  
 Transition of Agency from Services team to Customer Resource Center for ongoing support 

 
Accela Responsibilities:  

 Provide post-production support for Accela developed configuration and components.   
 Assist with the identification of issues for the Post Production Issues List. 
 Assist with issues that may arise related to the deliverables in this SOW. 
 Transfer ongoing support of the client and to the CRC to address any post Production issues that require 

remediation when agreed to by the Agency and Accela. 
 
Agency Responsibilities:  

 Provide technical and functional user support for post-production support and monitoring. 
 The Agency and Accela  will develop and maintain  one Post Production Issues List. 
 Provide timely and appropriate responses to Accela’s request for information. 
 Make available the appropriate Agency key users and content experts to participate in user acceptance 

testing as defined and managed by Agency. 
 
Acceptance Criteria:  

 Execution of 4 weeks post-Production support. 
 Official transfer from the Accela Services project team to the Customer Resource Center (CRC). 
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PAYMENT TERMS 
PAYMENT SCHEDULE 
Accela will perform the Services on a GSA Not to Exceed  payment basis. The project is expected to take 8,929 hours 
and Accela’s total price to perform the Services and provide the Deliverables described in this document is estimated 
to be $1,767,942.00 exclusive of taxes and expenses. The price is based on the information available at the time of 
signing and the assumptions, dependencies and constraints, and roles and responsibilities of the Parties, as stated in 
this SOW. Accela shall not exceed the total estimate amount without the prior approval of Agency and shall not continue 
to provide services, after the total estimate has been reached, without the prior authorization of Agency. Invoices will be 
sent after completion and approval of each deliverable described in the deliverable schedule below.   
 
Any hours remaining on the project when Accela has completed the scope of this project will not be used for other 
work without a Change Order delineating the scope.  Any hours remaining will expire on the SOW End Date. 
 

DELIVERABLE SCHEDULE 
 
Estimated effort and costs are specified in the Delivery Summary below: 
 
 

GSA Not to Exceed Payment Schedule 

Deliverable Summary 
Hrs. Est. 

Estimated 
Cost  Est. Travel 

Deliverable 1: Project Initiation  256  $50,688.00  $4,587 

Deliverable 2: Accela Civic Platform Setup (Self Hosted)  180  $35,640.00  $3,225 

Deliverable 3 A & 4 A: To‐Be Analysis Sessions & Document ‐ Building  240  $47,520.00  $4,301 

Deliverable 3 B & 4 B: To‐Be Analysis Sessions & Document ‐ Development Review Services  240  $47,520.00  $4,301 

Deliverable 3 C & 4 C: To‐Be Analysis Sessions & Document ‐ Planning  240  $47,520.00  $4,301 

Deliverable 3 D & 4 D: To‐Be Analysis Sessions & Document ‐ Code Enforcement  240  $47,520.00  $4,301 

Deliverable 3 E & 4 E: To‐Be Analysis Sessions & Document ‐ Utilities  240  $47,520.00  $4,301 

Deliverable 3 F & 4 F: To‐Be Analysis Sessions & Document ‐ Public Works  240  $47,520.00  $4,301 

Deliverable 3 G & 4 G: To‐Be Analysis Sessions & Document ‐ Solid Waste  240  $47,520.00  $4,301 

Deliverable 3 H & 4 H: To‐Be Analysis Sessions & Document ‐ Air Quality  240  $47,520.00  $4,301 

Deliverable 5 A: Accela Civic Platform Solution Foundation – Building  200  $39,600.00  $3,584 

Deliverable 5 B: Accela Civic Platform Solution Foundation – Development Review Services  200  $39,600.00  $3,584 

Deliverable 5 C: Accela Civic Platform Solution Foundation – Planning  200  $39,600.00  $3,584 

Deliverable 5 D: Accela Civic Platform Solution Foundation – Code Enforcement  200  $39,600.00  $3,584 

Deliverable 5 E: Accela Civic Platform Solution Foundation – Utilities  200  $39,600.00  $3,584 

Deliverable 5 F: Accela Civic Platform Solution Foundation – Public Works  200  $39,600.00  $3,584 

Deliverable 5 G: Accela Civic Platform Solution Foundation – Solid Waste  200  $39,600.00  $3,584 
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Deliverable 5 H: Accela Civic Platform Solution Foundation – Air Quality  200  $39,600.00  $3,584 

Deliverable 6: Permits Plus Data Conversion Development  200  $39,600.00  $3,584 

Deliverable 7: Air Quality Conversion Development  120  $23,760.00  $2,150 

Deliverable 8: Natural Resources Enforcement Conversion Development  120  $23,760.00  $2,150 

Deliverable 9: Water & Navigation Conversion Development  120  $23,760.00  $2,150 

Deliverable 10: Mangroves Conversion Development  120  $23,760.00  $2,150 

Deliverable 11: Complaints Conversion Development  120  $23,760.00  $2,150 

Deliverable 12: Address Parcel Owner (APO) Conversion Development  110  $21,780.00  $1,971 

Deliverable 13: Licensed Professional Conversion Development  110  $21,780.00  $1,971 

Deliverable 14: ApplicationXtender Conversion Development  200  $39,600.00  $3,584 

Deliverable 15: Financials Interface  120  $23,760.00  $2,150 

Deliverable 16: Property Appraiser Interface  120  $23,760.00  $2,150 

Deliverable 17: Construction Licensing Board (PCCLB) Interface  120  $23,760.00  $2,150 

Deliverable 18: PayPal PayFlow Payment Adapter Interface  120  $23,760.00  $2,150 

Deliverable 19: See‐Click‐Fix Inteface Support  40  $7,920.00  $717 

Deliverable 20: Selectron IVR Inteface Support  8  $1,584.00  $143 

Deliverable 21 A: Approved Business Process Validation List  350  $69,300.00  $6,272 

Deliverable 21 B: Business Process Validation and Automation  350  $69,300.00  $6,272 

Deliverable 22: Report Specifications  322  $63,756.00  $5,770 

Deliverable 23: Report Development  400  $79,200.00  $7,168 

Deliverable 24: Accela GIS Configuration  156  $30,888.00  $2,795 

Deliverable 25: Accela Citizen Access Configuration  182  $36,036.00  $3,261 

Deliverable 26: Accela Mobile Office Configuration  128  $25,344.00  $2,294 

Deliverable 27: Accela Electronic Document Review Configuration  120  $23,760.00  $2,150 

Deliverable 28: Accela Civic Platform Setup ‐ Production  60  $11,880.00  $1,075 

Deliverable 29: Administrative and Technical Training  219  $43,362.00  $3,924 

Deliverable 30: Train the Trainer  170  $33,660.00  $3,046 

Deliverable 31: Additional Training Support  80  $15,840.00  $1,434 

Deliverable 32: User Acceptance Testing (UAT)  400  $79,200.00  $7,168 

Deliverable 33: Production Support  160  $31,680.00  $2,867 

Deliverable 34: Post Deployment Support and Transition to CRC  128  $25,344.00  $2,294 

Total Estimated Services (Excluding Travel)  8,929   $1,767,942.00    

Travel and Expenses        $160,000 

Total Services and Expenses     $1,927,942.00 

 

EXPENSES 
Actual amounts of any reasonable and customary travel expenses incurred during the performance of services under 
this SOW will be billed to Agency, according to current GSA expense policy.  Accela will bill Agency for actual 
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expenses incurred for travel and lodging/living, as well as other approved out-of-pocket expenses (such as mileage, 
parking, tolls and telecommunications charges, etc.).  Accela will work with Agency to manage and control its 
expenses in accordance with GSA’s travel policy guidelines and will not incur expenses in excess of the initial 
contracted budget below without Agency’s prior written consent. Expense receipts will be made available as requested 
by Agency.  The Accela PM and Agency PM will set mutually agreed upon threesholds (following GSA guidelines) for 
such line items as: nightly hotel rates, airfare rates, etc.  If any project team members travel is required to exceed 
those thresholds at any time, the Accela PM and Agency PM will mutually be required to approve such travel costs 
prior to project team members booking that travel.  Total estimated expenses are based on past Accela engagement 
experience, the travel expense budget estimate is $160,000.00.  
 

CONTRACT SUM 
The total amount authorized under this Agreement for Services and Expenses is therefore $1,927,942.00 excluding 
taxes if applicable. 
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PROJECT ASSUMPTIONS 
 Agency and Accela will review their responsibilities before work begins to ensure that Services can be 

satisfactorily completed. 
 Agency shall provide the necessary tools, accounts, and permissions that will enable Accela to access the 

Agency’s internal network for the purpose of remote installation and testing.   This access must be provided 
through industry standard tools such as Virtual Private Network (VPN).   Failure to provide this access in a 
timely fashion will result in a project delay.   Such a delay will result in a Change Order. 

 Agency agrees during the Initiation Phase of the project to assign a single designated approver for each 
major project deliverable. The designated approver will be responsible for overseeing and/or directly 
participating in the design and development, as well as the approval, of the deliverable. Agency may make 
changes to designated approvers with written notification to Accela a minimum of one month before a 
deliverable is due.  

 Agency will provide work space for Accela Services for work completed on Agency premises. 
 Accela will implement the most current version of Accela Civic Platform at the time of the contract signing. If 

Agency chooses to upgrade the system, additional costs will be incurred and managed via a Change Order. 
 Agency will maintain primary responsibility for the scheduling of Agency employees and facilities in support of 

project activities.  
 Agency will ensure that Accela resources have access to a Development or Test version of the 3rd party 

system for interface development.  All interfaces will be developed against 1 (one), agreed upon version of 
the 3rd party system. 

 Agency will provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support 
all required Accela software products in both support/testing and production environments as defined in the 
project schedule. 

 For use with Accela Citizen Access, Agency will provide/purchase/acquire an online merchant account and 
all related hardware required by the merchant account provider for the handling of credit cards and/or checks. 

 Agency is responsible for proper site preparation, hardware, software, and network configuration in 
accordance with Accela specifications. 

 Accela will be responsible for implementing a functioning version of the application software at the Agency 
(assuming the Agency has installed the proper hardware, software, and networking devices). 

 Accela will provide the Agency with a Weekly Status Report that outlines the tasks completed during the prior 
week, the upcoming tasks that need to be completed during the following week, the resources needed to 
complete the tasks, a current version of the project plan, and a listing of any issues that may be placing the 
project at risk (e.g., issues that may delay the project or jeopardize one or more of the production dates).  

 Agency will provide Accela with access to test and development environments for each Agency system that 
requires integration with Accela Civic Platform.   

 Accela personnel will attend Agency executive steering committee meetings as needed. 
 Agency has committed to the involvement of  key resources and subject matter experts for ongoing 

participation in all project activities as defined in the project plan associated with this SOW. 
 The project schedule is managed using Microsoft Project. Should any tasks slip behind schedule ten (10) 

business days, Accela and Agency will escalate according to the Communication Plan in the Project Charter. 
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PROJECT RESOURCES AND LOCATION OF WORK 

WORK LOCATION 
Services contracted under this SOW may be performed remotely and/or at the Agency’s on-site facilities as deemed 
appropriate and reasonable for the successful completion of the Services detailed herein.   

AGENCY RESOURCES 
Agency must fill the appropriate roles with the appropriate personnel to work together with the Accela Engagement 
Team for these Services and that Agency will make available additional resources as needed for the Services to be 
successful.  Agency roles can be filled by the same person.  In addition, Agency will provide all necessary technical 
resources to make appropriate modifications within any Agency systems wishing to integrate with any Accela systems. 
These resources must be proficient in Agency coding/development environment and tools, to make the required 
changes to their software to enable integration and must be available during the timeframe of these 
Services.   Agency roles include Sponsor, Project Manager, Technology Manager, and Business Lead(s) for each 
Division/department being implemented, Super User trainers, and others as appropriate. 
  
Agency Resources Description 

Project Sponsor 

Responsibilities include: 

 Ultimate responsibility for the success of the project, 
 Creating an environment that promotes project buy-in, 
 Driving the project through all levels of the agency, 

 High-level oversight throughout the duration of the project, 
 Serving as the primary escalation point to address project issues in a 

timely manner. 

Project Manager 

Responsibilities include: 

 Overall administration, coordination, communication, and decision- 
making associated with the implementation; 

 Planning, scheduling, coordinating and tracking the implementation with 
Accela and across departments within the agency; 

 Ensuring that the project team stays focused, tasks are completed on 
schedule, and that the project stays on track. 

Division/Departmental  Busines
s Leads 

A user representative for each affected department must be appointed to facilitate 
analysis and configuration and serve as a decision-making entity for that 
group.  These critical appointments may well determine the success of the 
implementation for their respective areas. Responsibilities include: 

 Attending requirements workshop sessions; 
 Willing and able to gather data and make decisions about business 

processes; 
 Assist in the creation of specifications for reports, interfaces & 

conversions 
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 Review and test the system configuration; 
 Participating in the implementation of the Accela Civic Platform solution. 

Division/Departmental Subject 
Matter Expert (SME) 

Responsibilities include: 

 Being trained on the Accela Civic Platform system at a System 
Administration level; 

 Being fully engaged in the Business Analysis and system configuration 
activities; 

 Assist internal efforts towards the creation of reports, interfaces & 
conversions; 

 Assist in the review and testing of the system configuration; 
 Actively participate in the full implementation of the Accela Civic Platform 

solution. 

Technical Lead 

Responsibilities include: 

 Primary responsibility for the technical environment during the software 
implementation; 

 Ensure that servers, databases, network, desktops, printers, are available 
for system implementation and meet minimum standards; 

 Work with Accela technical personnel during implementation; 
 Maintain test and production databases; 
 Perform day-to-day maintenance of the system and install maintenance 

releases; 
 Act as the primary technical resource for troubleshooting problems; 
 Establish and maintain backup, archival, and other customary 

maintenance and housekeeping activities. 

Organizational Change 
Management Lead 

Organizational Change Management (OCM) Lead will manage the people side of 
change – including changes to business processes, systems and technology, job 
roles and organization structures. A primary focus is to create and implement 
change management plans that maximize employee engagement.  
 
Responsibilities include the following:   
 

 Applies a structured change management approach and methodology for 
the people side of change caused by projects and change efforts. 

 Develops a change management strategy based on a situational 
awareness of the details of the change and the groups being impacted by 
the change. 

 Identifies potential people-side risks and anticipated points of resistance, 
and develops specific plans to mitigate or address the concerns. 

 Conducts readiness assessments, evaluates results, and presents 
findings in a logical and easy-to-understand manner. 
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 Develops a set of actionable and targeted change management plans – 
including communication plan specific to change, coaching plan, training 
plan, and resistance management plan. 

 Supports the execution of plans by employee-facing managers and 
business leaders. 

 Be an active and visible coach to coordination committee leaders, and 
stakeholder leads who are change sponsors. 

 Creates and manages measurement systems to track adoption, utilization, 
and proficiency of individual changes. 

 Identifies resistance and performance gaps, and works to develop and 
implement corrective actions. 

 Creates and enables reinforcement mechanisms and celebrations of 
success. 

 Works with project teams to integrate change management activities into 
the overall project plan. 

 Works with Project Management, Communication, Training Lead, Principal 
Enterprise Architect, Sponsors Team, and HR in the formulation of 
particular plans and activities to support project implementation. 

 Plans and conducts Coordination Committee, Project Teams, and 
Stakeholder Team Building. 

 Provides periodic updates to Project Teams and Stakeholders. 
 Plans and executes Coordination Committee, Project Teams, and 

Stakeholder Leads Project Kickoff. 
 

 

ACCELA RESOURCES 
Accela will assign key Professional Services resources for this engagement with Agency.  These individuals are well 
versed in the Accela Civic Platform application, and are well qualified to lead this effort.  Accela’s Project Manager 
shall assume full responsibility for the coordination of this team and its interaction with key Agency resources assigned 
to the effort.  The main roles are as follows: 
 
Accela Resources Description 

Project Executive 

The Project Executive oversees the project’s progress/direction and works with the 
Project Manager to ensure efficiency, consistency and quality in delivery of Accela 
implementations.   The Project Executive actively participates in a project 
director/executive role.  The Project Executive will meet with Agency Executives 
monthly or upon request throughout the duration of the project. 

Project Manager 

The Accela Project Manager is responsible for the overall project management and 
works directly with the client throughout all aspects of Accela implementations: from 
the initial scoping, planning, staffing to delivery.  The Project Manager undertakes the 
project administration tasks including:  
 

 Project plan management, 
 Change order management, 



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 66 
 

 Issue log management and escalation, 
 Status reporting, 
 Project workspace management, 
 Resources management, 
 Work plan management, 
 Meetings management, 
 Project review with Project Executive. 

In addition, the Project Manager will actively participate in leading the System 
Configuration Analysis sessions and will be responsible for the creation of the System 
Configuration Document. 

Senior Implementation 
Consultant 

The Senior Implementation Consultant assigned to the project will have major 
experience in the business process as well as the product functionality and is 
responsible for: 
 

 Business analysis activities: Mapping the client’s business processes and 
requirements to the functionality of Accela’s products and the creation of 
solution design, 

 Leading system configuration activities, 
 Providing training/mentoring to agency staff, 
 Recommend industry best practices to agency to enhance business 

processes, 
 Guide agency on how best to configure the system based on past 

experiences and software expertise. 

Implementation Consultant 

Implementation Consultant resources support the project and typically focus on the 
flowing tasks. 

 
 The configuration of the system to match the System Configuration 

document. 
 Build activities within the project, such as conversion data mapping, creation 

of reports and interface specification. 

Technical Consultant 

Accela Technical Consultants are involved in all areas that require knowledge o 
server-side considerations and Accela add-on products such as: 
 

 Application installation and setup (Accela Civic Platform, Accela GIS, Accela 
Wireless, and Accela Citizen Access), 

 Report definition and creation, 
 Event Manager Script definition and programming, 
 Database Conversions and data mapping assistance, 
 Interface specifications and development. 

Training Consultant 
 Training Consultants are responsible for Accela Training classes with assistance 
from Implementation consultants, depending on the nature of the specific project. 
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CONSULTANT RESOURCES 
Accela may utilize Accela Partner resources in the roles and categories listed above. These Accela Partner resources 
are well versed in the Accela Civic Platform application and are well qualified to lead this effort.  Accela’s Project 
Manager shall assume full responsibility for the coordination of this team and its interaction with key Agency resources 
assigned to the effort. For this project, Accela has selected to partner with RedMark Technologies, LLC. RedMark is 
an Accela Certified Services Partner since 2006. They have worked closely with Accela to offer agencies the 
knowledge, resources and skills for the successful implementation of Accela solutions. RedMark specializes in 
providing analysis, configuration and implementation, among other services, and have assisted multiple agencies in 
the successful delivery of Accela Civic Platform. The table below shows some of the projects RedMark has delivered. 
 

AGENCY YEAR 
Lee County, FL In process 
Suffolk County, NY 2015 
City of High Point, NC 2015 
City of Concord, NC 2015 
Tompkins County, NY 2014 
City of St. Joseph, MO 2014 
City of Tampa, FL 2014 
County of San Diego, CA 2013 
Reedy Creek, FL 2013 
City of Indiannapolis, IN 2012 
Jackson County, FL 2011 
Escambia County, FL 2009 
Miami Dade County, FL 2008 
Brevard County, FL 2007 

 
A sample of specific tasks RedMark has performed or delivered for the projects listed above are: 

 Project Management 
 Conduct analysis sessions and develop analysis documents  
 Fully configure Accela Civic Plaform 
 Document report specifications and develop reports 
 Write, test and deploy scripts 
 Analyze and perform data conversions 
 Analyze and develop interfaces to: 

o Payment gateways 
o Document Management Systems 
o Finance systems 
o Asset Management systems 
o ERP systems 
o Other 3rd party systems 

 Deploy and support all aspects of Accela add-ons: 
o Accela Citizen Access (ACA) 
o Accela Mobile Office (AMO) 
o Accela GIS (AGIS) 

 Training on various Accela courses 
 Conduct all aspects of User Acceptance Testing (UAT) 
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 Support Go Live and Post Go-Live efforts 
 
RedMark is a Florida based company headquartered in Boca Raton, FL. With 10 years of experience in the 
deployment and implementation of Accela Civic Platform solutions, RedMark has participated in over 50 contracts for 
Accela Civic Platform implementations and staff augmentation at over 40 individual State, County and City agencies 
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ACCEPTANCE 
The Services contracted for in this Statement of Work will be considered Accepted when all Deliverables defined in the 
Work Description Section have been accepted by Agency as defined for each Deliverable.   Additionally, transition to 
Accela’s Customer Service Center, CRC has been completed.  The live system has been handed over to the CRC 
and the transfer of knowledge from the Project Team to the CRC has also been completed.  All training has concluded 
and project documentation has been handed over to the CRC. 
 

Accepted By:  Pinellas County, Florida Accepted By:  Carahsoft Technology 
By: By: 

Print Name: 
 

Print Name: 

Title: 
 

Title: 

Date: 
 

Date: 

  

Alex Stanton

Senior Account Manager

3/29/2017

ATYKB40
AATF MSB
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APPENDIX A – ACCELA IMPLEMENTATION METHODOLOGY 
 
Accela will deliver its Services to the Agency by employing the methodology detailed in this section.  This is a proven 
methodology that guides the project from inception to deployment, thereby increasing the chances of successfully 
implementing Accela software products.  Project delivery through execution of this Implementation Life Cycle is 
described below. 

IMPLEMENTATION LIFE CYCLE 
Thorough execution of these six stages ensures that Accela customers receive high-quality services throughout the 
project engagement. 
 
Figure 1 - Accela Methodology 

 
 
 
As illustrated in the figure above, the stages of project delivery flow in linear direction, although many tasks run in 
parallel as appropriate to avoid unnecessary project delays.  Each stage has pre-defined objectives, tasks and 
associated deliverables.  Depending on the exact scope of the project, a full complement or subset of all available 
deliverables will be delivered through the services defined for the project.  Employing this deliverables-based 
approach ensures that Accela and the Agency understand the composition and ‘downstream’ impact of each project 
deliverable to ensure the project is delivered with quality and in a timely manner. 

 

INITIATION 
Initiation represents the first stage in the lifecycle.  During the Initiation stage, project contracts and the SOW are 
finalized, project scope and objectives are reviewed, and project planning activities and deliverables are completed.  
In terms of specific deliverables, common output from the Initiation Phase is as follows: 

 Project Charter, 

 Baseline Project Plan, 

 Project Status Report Template, 

 Project SharePoint Site pre-loaded with baseline documentation, 

 Project Initiation Meeting. 

TO-BE ANALYSIS 
To-Be Analysis is the second stage in the lifecycle.  During the Analysis stage, Accela reviews existing agency 
documentation, interviews agency staff, and conducts workshops to understand the “To-Be” vision of the Agency that 
can be executed with the aid of Accela Civic Platform.  It is during this Phase that Accela gains a deeper 
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understanding of Agency processes and business rules; simultaneously, the Agency begins to gain a deeper 
understanding of the methodology and Accela Civic Platform capabilities.  A key output of this Phase is the To-Be 
Analysis Document(s) which serve as the ‘foundation’ for configuration of Accela Civic Platform to support germane 
elements of the Agency “To-Be” vision.  Supplementing the To-Be Analysis Document(s) are all other configuration 
specifications documents related to data conversion, interfaces, reports, and event scripts.   

SOLUTION FOUNDATION 
Solution Foundation is the third stage in the lifecycle.  It begins upon completion of Stage 2 and should be 
completed prior to the next stage, Build.  During the Solution Foundation stage, Accela Civic Platform will be built to 
match the to-be processes agreed to in the Analysis stage.  Essential to this effort is the configuration of the Record 
(Case, Application, Permit, Work Order, etc) types that were agreed to during the Analysis phase.   Configuration of in-
scope record types is comprised of, but not limited to: 

 User-defined fields (Application-Specific Information and Task-Specific Information), 

 Workflows and statuses, 

 Fee structures and rules, 

 Inspection data. 

BUILD 
Build serves as the fourth stage in the lifecycle, and execution of this stage overlaps Configuration, but ends after 
Configuration is complete.  During the Build stage, all defined elements during the Analysis stage beyond the Solution 
Foundation will be implemented.  This includes conversions, event scripts, interfaces and reports. In terms of specific 
deliverables, common output from the Build Phase is as follows: 

 Event Script Development, 

 Report Specifications and Development, 

 Data Conversion Specifications and Development, 

 Interface Specifications and Development. 

READINESS 
Readiness is the fifth stage in the lifecycle.  During the Readiness stage Accela Civic Platform is fully tested, errors 
are identified, documented and corrected.  Additionally, the solution is prepared for deployment.  In addition, system 
administrators and end users are trained so that all appropriate agency staff members are prepared to use and 
maintain the software once the move to production occurs.  In terms of specific deliverables, common output from the 
Readiness Phase is as follows: 

 User Acceptance Testing, 

 End-User Training. 

DEPLOY 
Deploy is the sixth and final stage in the lifecycle.  During the Deploy stage the applications are moved to production; 
all requisite pre-production activities are identified, tracked and completed, and post-production analysis and review is 
completed.  Upon moving to production, the Accela Civic Platform applications are transitioned to the Accela 
Customer Resource Center (‘CRC”) for ongoing support.  A formal transition will occur between the Services team and 
the CRC that instructs the agency on available communication channels (telephone, email, online tracking system) 
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and use of the Accela knowledge base.   Lastly, all documented issues or enhancement requests will be transitioned 
from the Services team to the Customer Resource Center. In terms of specific deliverables, common output from the 
Deploy Phase is as follows: 

 Pre-Production Checklist Development, Tracking and Execution, 

 Move to Production, 

 Post Production Analysis, 

 Formal Transition to the CRC for Ongoing Support  
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APPENDIX B – DATA CONVERSION ASSUMPTIONS 
The following information provides detail related to the scope of Accela’s data conversion offerings.  Due to the 
inherent complexity of conversion activities, it is critical to address and understand common questions and 
misconceptions.  Any conversion activity or requirement not included in this section is considered out of scope, and 
may be addressed through a change order for Accela services. 

GENERAL INFORMATION AND REQUIREMENTS FOR HISTORICAL CONVERSIONS 
 The standard data conversion includes the conversion of transactional data to the Accela Civic Platform 

database when a configured destination exists.  In the event there is no destination for legacy transactional 
data then it will be required to be converted as best fits into another area of the configuration or excluded 
from the conversion effort, mutually agreed to by Pinellas and Accela..  

 Accela will perform unit testing of the conversion program including spot checks of the data within Accela 
Civic Platform in order to identify if data corruption issues exist.  Extensive quality assurance of 
legacy/historical data by the agency is required in order to ensure accurate transfer of data.   

 A completed, signed off, Solution Foundation must be available before Accela will begin the data conversion 
mapping effort. 

DATA CONVERSION ASSUMPTIONS 
 “As-Is” Approach: Conversion of transactional tables, Address/Parcel/Owner (APO) data, Professional 

License data is executed “As-is” into Accela Civic Platform.  “As-is” means that the data will be transformed 
as mapped to existing configuration elements in Accela Civic Platform. The conversion process will not 
create configuration data or alter the mapped data when processed into Accela Civic Platform.  Additionally 
this means if invalid, inaccurate, or incomplete data is provided, it will be loaded into Accela Civic Platform 
“As-Is”.  Invalid data may be rejected by the loading process and tools, in which case said data would not be 
loaded into or available  to view on Accela Civic Platform.  All data cleanup must occur prior to execution into 
Accela Civic Platform. 

 Accela Data Conversion Tools:  Data will be mapped and converted utilizing Accela’s Extract, Translate 
and Load (“ETL”) toolset.  This will assist to ensure the accuracy of the mapping.  The data mapping tool 
ensures that the legacy source to Accela Civic Platform solution is accurate and prevents data from failing to 
convert, while the execution tool can be used to consistently run conversion process and track statistics.  

 Acceptable Data Formats For Historical Conversion:  It is expected that the Conversion Source Data be 
provided in an Oracle 10g/11g or Microsoft SQL Server 2000/2005/2008 database format.  In the event that 
the source is not in an acceptable format, Accela will provide recommendations for transposing the data in 
the proper format. 

 Acceptable Data Formats For Reference Conversion: It is expected that the Conversion Source Data be 
provided in Oracle 10g/11g, Microsoft SQL Server 2000/2005/2008, or pipe delimited flat file format. In the 
event that the source is not in an acceptable format, Accela will provide recommendations for transposing the 
data in the proper format. 

 Documents:  Historical/Legacy data conversion includes the conversion of attached documents into Accela 
Document Services (“ADS”) in Accela Civic Platform, provided the Agency provides the documents in the 
structure Accela requires. The documents will be converted to the configured primary electronic document 
management system (EDMS). See Standard Document Migration for additional details. Documents Data 
Conversions are considered a separate and standalone conversion effort, and are therefore counted 
individually, even if the documents are part of another system that is being converted into Accela Civic 
Platform. 
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STANDARD DOCUMENT MIGRATION 
The standard document conversion may be utilized to convert record/permit level attached electronic documents into 
the configured Accela Civic Platform EDMS systems.  In the event a 3rd party EDMS is used by Accela Civic Platform, 
it is still possible to convert documents if the 3rd party interface supports the create method. 
 
At a minimum the electronic document(s) to be converted must exist in a Microsoft Windows accessible file system 
(ex. NTFS, FAT32) and have the ability to identify the associated Record ID in order to be converted.  In the event that 
the files exist in a database they must be extracted into a windows file system prior to be evaluated for conversion.   
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APPENDIX C – PCI COMPLIANCE 
Vendor agrees to maintain a current PCI-DSS Attestation of Compliance (AOC) which shall be available to Client upon 
request. 
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APPENDIX D – DELIVERABLES ACCEPTANCE FORM 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

Date:  

Agency Name:  

Approving Agency Manager:  

Accela Manager:  

Project Name / Code:  
 
Contract / Agreement #: 
 

 

       
Agency agrees that Accela has successfully completed the following Deliverables: 
 

Deliverable # 
Source / 
Reference 
Details 

 

 Service 
Agreement 

 

 
Agency agrees that Accela has successfully completed the Deliverables described above in accordance with the 
terms of the related Contract/Agreement.      

     
 

Agency Name 

 
Signature 

 
Title 

 
Date  

  

Sign and fax this document to:  
 
Accela, Inc. 
YOUR NAME 
YOUR TITLE 
Tel:  
Fax:  

Email this document as an 
attachment to: 
 
YOUR EMAIL OR

Please acknowledge acceptance by: 

A B 

APPROVALS: 



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 77 
 

APPENDIX E – PINELLAS COUNTY REQUIREMENTS MATRIX 
 
  




BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


1. Customer Relationship Management
a. Internet Self-Service 


 Internet Self-
Service 


Solution should provide a public-facing portal to mobile devices. Accommodating multiple operating 
systems (e.g., apple, android, windows). X


The Accela Civic Platform offers a system web 
portal which is integrated and allows citizens, 
applicants and other members of the public 
the opportunity to accomplish many tasks 
including application submission, document 
submission, updates to information, 
downloads of documents, payments of fees, 
and much more. The system is built to 
accommodate the Windows operating system 
from any computer or mobile device having 
access to a standard web browser.


 Internet Self-
Service Solution should provide a public-facing portal that allows authenticated customers to:


 Internet Self-
Service Submit complaints; with address verification/jurisdiction enabled X


The submission of complaints, regarding any 
type of complaint can be configured in the 
solution and made available to the public for 
their completion/submission through Citizen 
Access, the system web portal. Address 
verification can also be configured to take 
place at the time the complaint is logged by 
the complainant. 


 Internet Self-
Service 


Solution should provide the ability for the agency to assign applicable end dates (cut off dates) for the 
scheduling or canceling of inspection by the applicant. X


Each task configured as part of the complaint 
workflow can have a start and end date (e.g. a 
duration) allowing the solution to fully abide by 
the elements of this requirement.


 Internet Self-
Service Solution should provide a security scheme that allows:


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


PROJECT OBJECTIVES:


Pinellas County is seeking to procure an enterprise application to serve as its core business system.  This software system will be used to manage workflows and record keeping related to a variety of building and land use permits, trade 
licenses, code enforcement cases, periodic inspections, and regulatory enforcement programs.  It will also be used to track and manage information for all Pinellas buildings and properties, such as land uses and building occupancies, unit 
counts, type of construction, rental unit status, and similar enduring characteristics that extend beyond a normal permit life-cycle. 
The goal of the application is to provide a next-generation replacement to its current permit system that will provide core tracking and workflow functionalities, as well as electronic document management, electronic plan review, electronic 
payment, geographic information, and management reporting, to provide a seamless overall experience for internal and external customers.
The purpose of this requirements document is to solicit detailed information to ensure the application will meet multiple stakeholder’s business needs. Pinellas County prefers to purchase an existing system that is commercially available 
without major customizations, in use by other similar agencies in other jurisdictions of a similar size and complexity, and proven to operate effectively over time.
Although Pinellas County is requesting requirements for complete systems, including software, and services that include any and all third-party components, the County at its sole discretion may choose not to acquire all optional system 
components. The County may also exercise the option to procure third-party components directly.
The system will provide a central portal through which all stakeholders (internal and external to the County) will access status information of past and present actions taken on a parcel. It will offer citizens and developers alike a unified 
approach to maneuvering what can seem to be a complicated process, and allow Pinellas County to “speak with one voice.”
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


 Internet Self-
Service Ability to notify account holder before inactivating the account. X


This notification can be achieved either 
manually by the authorized user or 
automatically triggered by other system 
actions (e.g. the assignment of a given status 
to a task).


 Internet Self-
Service Solution should provide ability to process alternative methods of payment including:


 Internet Self-
Service 


Ability to authenticate e-signature and/or seal from customers, with the ability to differentiate 
between agencies. X


The association between alternative methods 
of payments and the authentication of e-
signature and/or seals is unclear for this 
requirement and will require more disucssion.  
The proposed solution can support the 
authentication of e-signatures and/or seals in 
a varietry of ways depending on established 
procedures and prevailing e-signature laws.  
At a minimum, we can accept electronic 
images of signatures that can be compared 
against signatures on file with the agency.  We 
can also manage true electronic signatures 
should the agency have in place a 
public/private key infrastructure for electronic 
signature authentication.


 Internet Self-
Service Automatic payment from user established Trust Accounts. X


Trust Accounts can be created and are 
supported by the solution, automatic payment 
for fees or other funds due can be 
automatically deducted by appropriate system 
configuration.


b. Interactive Voice Response (IVR) Permit Access


Interactive Voice 
Response (IVR) 
Permit Access


Solution should process alternative methods of payment including:


Interactive Voice 
Response (IVR) 
Permit Access


Automatic payment from user established Trust Accounts. X
Selectron is our recommended IVR solution 
and it can support the ability for callers to pay 
using a Trust Account. 


c. Electronic Plans Submittal and Review


Electronic Plans 
Submittal and 


Review
Ability to link to other data sets. X


The proposed solution supports the import of 
standard comments and other standard review 
content for ready use within the application.  
Links to external data sets such as 
electronically available code sets and other 
guidelines and standards may also be 
configured for access during the electronic  
review process.


Electronic Plans 
Submittal and 


Review
Ability to accept a variety of file formats and sizes. X


While the proposed solution has the ability to 
acept documents in a variety of file formats 
and sizes, documents to be electronically 
reviewed must be in PDF format.


Electronic Plans 
Submittal and 


Review
Solution should allow department staff to create plan review workgroups with unique workflows. X


Configuration allows for an authorized user to 
establish plan review workgroups supporting 
unique workflows. 
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Electronic Plans 
Submittal and 


Review
Solution should allow access/reviews for County Staff outside of the departments. X


Electronic Plans 
Submittal and 


Review
Solution should allow access/reviews to agencies located outside of county government. X


Electronic Plans 
Submittal and 


Review
Solution should alert applicants of review results via e-mail, phone or SMS. X All options are supported for alerting 


applicants.


Electronic Plans 
Submittal and 


Review


Solution should return review comments and marked up plan set via e-mail at predetermined intervals 
during the review process and upon completion. X


This functionality is supported and 
configuration will establish at what 
predetermined points or intervals such 
submissions are required.


Electronic Plans 
Submittal and 


Review


Solution should have the ability to cut/copy and paste selected text from documents, codes, manuals, 
ordinances, policies, procedures, etc. from a user maintained SharePoint site or link to documents or 
resources that have URL addresses.


X


d. Internet based Complaint and Inquiry Tracking


Internet based 
Complaint and 


Inquiry Tracking


The required functionality is mandatory whether the proposer supplies this functionality through an 
interface to a third party product or through the use of functionality included in the product.  The 
complaint and inquiry tracking software must be included as a part of the proposer cost proposal. 
Specify supported 3rd party products and/or what mechanisms are provided for integration.    


All complaint tracking and management as 
well as inquiries by complainants and others 
are supported as part of the core functionality 
available in the solution.


Internet based 
Complaint and 


Inquiry Tracking
Solution should allow complaints to be submitted over the Web. X


Complaints can be submitted through pre-
configured templates made available to 
complainants on the system web portal.


Internet based 
Complaint and 


Inquiry Tracking


Solution should provide ability to open a case (complaint) and record, store, and retrieve the 
following information:


Internet based 
Complaint and 


Inquiry Tracking
Need ability to make fields required or not. X


Internet based 
Complaint and 


Inquiry Tracking
Ability to create user-defined drop down menu selections or allow free form text. X


Internet based 
Complaint and 


Inquiry Tracking
Ability to differentiate between agency. X


Configuration can establish when inputs to the 
system need to be made by task owners. Task 
owners can be anyone to whom appropriate 
security permissions have been assigned by 
your system administrators.


Internet based 
Complaint and 


Inquiry Tracking


Solution should provide ability to create a reminder or “tickler” in Microsoft Outlook so that the user is 
alerted to the next required action for a particular case. X


Internet based 
Complaint and 


Inquiry Tracking


Solution should allow the uploading and storage to the record of scanned evidence documentation, 
photographs taken in the field, etc. X


The system supports the attachment of any 
type of document or file that exists in an 
electronic format. The agency has the ability to 
determine the size and formats of such 
submittals through the web portal.
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Internet based 
Complaint and 


Inquiry Tracking


Solution should be able to track time worked on a complaint/violation including staff entered field 
officer investigation time and notice postings as required by statute, office staff time to prepare 
citations, notices, hearings and County Legal time associated with all aspects of a complaint/violation.


X


2. UNIVERSAL FEATURES
a. Data-entry Support and On-Line Help


Data-entry 
Support and On-


Line Help
Solution should provide a data dictionary of data layer owners for reference. X


Both a Data Dictionary and an Entity 
Relationship Diagram are provided at the start 
of every system implementation after non-
disclosure agreements are signed by both 
parties.


c. Workflow


Workflow Solution should provide ability to set time limits and notify when time limits have expired. X


As noted in an earlier response, Accela 
Workflow can account for accommodating any 
task or activity as part of any application or 
complaint. Each task can have a duration 
according to the County's business rules.


Workflow Solution should provide workflow components that include:
Workflow Sequential tasks or reviews X
Workflow Concurrent tasks or reviews with the ability to identify whether these concurrent tasks are cross-


departmental. X


Workflow Pre-requisite dependencies with the ability to administratively override. X All such overrides subject to system audit trail 
provisions tracking who did what and when.


d. Time Tracking


e. GIS


GIS Solution should provide ability to reject submittals based on jurisdictions (e.g., unincorporated vs. 
municipal) and refer to appropriate authority. X


The GIS/mapping component of the Accela 
system provides capability to configure 
proximity alerts that can query the location, 
and based on spatial data returned impact 
workflow via a message/warning or stop 
progress and not allow moving forward, 
essentially rejecting the submittal.


f. Document Management


Document 
Management Solution should provide ability to search pdf documents. X


The proposed solution supports the 
association of documents of various types, 
including PDF, with records, parcels, contacts, 
and workflows within the system.  These 
documents are easily located by keyword 
search or by accessing the entity to which the 
documents are associated.  However, the 
content of these PDF documents is not 
searchable from within the solution.


Document 
Management Solution should provide ability to assign and identify parent/child relationships. X Parent/child relationships can be established, 


managed and reported upon in the solution.


3.Plan Development
Plan 


Development
Based on system access privileges or assigned roles, solution should provide ability for users to 
override standard timeframes for each step in the plan development process. X All such overrides subject to system audit trail 


provisions tracking who did what and when.
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Plan 
Development


At the users request to turn on/off, solution should provide prompts and notices prior to due dates for 
each step in the plan development process. X


Communication Manager provides the ability 
to configure alerts at key points in the plan 
development process.  It is up to the agency 
as to which alerts and how many alerts are 
generated during a given process.  Currently 
end users (customers) are not given an option 
to receive or not receive such alerts, but 
internal users with proper system rights can 
make the determination as to whether specific 
alerts are to be sent to customers.


Plan 
Development


Solution should provide ability to automatically re-set timeframes for subsequent steps in the planning 
process based on actual completion dates for previous steps.  X


a.Comprehensive Plan


4. Planning Cases
a. Project Review (Pre-application)


Project Review 
(Pre-application)


Solution should provide ability to capture and access information about an application during 
pre-application discussions and research including the following:


Project Review 
(Pre-application)  History of parcel, including splits and combinations, aka parcel genealogy-parent/child relationship. X
Project Review 


(Pre-application) Zoning Districts with a link to zoning ordinances. X


Project Review 
(Pre-application)


Future land use in comprehensive Plan and use description and link to use description in FLUM 
categories. X


This requirement is not clear and to accurately 
respond would require more information.  
Accela GIS supports accessing other third 
party URLs to view information in a pop-up 
browser window. 


Project Review 
(Pre-application) Historic Landmark Designation, FMSF,  and link to interactive database X


Accela GIS supports accessing other third 
party URLs to view information in a pop-up 
browser window. 


Project Review 
(Pre-application)


Previous zoning applications and their status, including ordinance number, link to ordinance 
(Application WebXtender) and relevant stipulations X


b. Application Submittal


c. Application Assignment


d. Application Review for Completeness


e. Case Analysis


Case Analysis Solution should provide ability to conduct and track analysis for all case types. X


Reports can be configured to extract system 
data. However, the reporting engines do not 
"analyze" data if that is the intent. If the intent 
is to, however, track the fact that an analysis 
has been undertaken, the system can be 
configured to account for all steps/processes 
in that analysis.


Case Analysis
Solution should provide ability to record overall results of County's case analysis along each step of 
the process  (e.g., approved, denied, track multiple cumulative actions,  etc.), date decision was made 
and reasoning behind decision.


X
Assuming these comprise steps or tasks in a 
workflow, the solution will track all elements of 
this requirement.


System Functional Requirements 5 of 13







BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Case Analysis Solution should provide ability to prepare documents using standard templates for each case 
type that are compatible with MS-Office applications (MS-Excel, MS-Word), including: X


Case Analysis Applications with the ability to cross reference to application submittals. X
Case Analysis Ability for staff to edit and add templates. X


Case Analysis Solution should provide ability to allow insertion of pre-defined case analysis comments as well as ad 
hoc comments and auto-fill certain fields from initiation records X


The proposed solution supports the 
configuration of pre-defined case analysis 
comments that can be selected and inserted 
into a case.  Users may also elect to enter ad 
hoc comments in addition to the standard 
comments.  Configuration of the business 
rules engine would be required to enforce auto-
fill of certain comments based on the content 
of fields in the initiation record.


f. Stipulations


g.    Applicant Correspondence


h.    Projects
Projects Ability to link a project to “precursor” land use action. X


Projects
Solution should provide ability to access all Planning information relevant to a particular project or 
parcel, including: zoning, topography, past and current entitlements, solar information, and historic 
resources designations. . See also previous requirement above.


X


i.    Public Notice


Public Notice Solution should provide ability to adjust the generation of notices and boundaries. X
If the intent of the terminology of "adjust" is 
related to both content and timing, the system 
supports this requirement by its appropriate 
configuration by authorized users.


Public Notice Solution should provide ability to maintain a contact list and log of contacts,and generate mailing 
labels. X


Public Notice Ability to generate notices for posting. X Notices are in effect reports generated by 
employing the supported reporting engines.


j. Hearing Process


Hearing Process Solution should provide ability for electronic routing and circulation of agenda and agenda packet for 
review. X


k. Decision Writing


l. Land Use Conditions
Land Use 
Conditions


Solution should provide ability to display LU conditions associated with a project when querying parcel, 
case number, address, etc. X


5. PARCEL AND ADDRESS INFORMATION
a. General


b. Address
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Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Address Solution should provide a data dictionary of data layer owners for reference.  See also requirement in 
Data Entry Support and Online Help. X


Both a Data Dictionary and an Entity 
Relationship Diagram are provided at the start 
of every system implementation after non-
disclosure agreements are signed by both 
parties.


c. Parcel


d. Building


6. Permits and Case Tracking
a. Trade Licensing


Trade Licensing
Solution should be able to interface with Pinellas County Construction Licensing Board database and 
update all license parameters on a predetermined update schedule. Solution should have the ability to 
block all activity for a license when and expiration date is reached without renewal.


X


Configuration would be needed to develop an 
interface to the named third party system. 
Configuration can also be conducted to 
achieve the blocking of all workflow activity 
when a given license has expired.


b. General


c. Pre-Development


Pre-Development Solution should provide ability to record changes to project description during application 
review process, including maintaining historical records on initial submittal. X


All such changes would be subject to audit trail 
provisions for accountability and transparency 
of County operations. 


Pre-Development Pre-development Information (e.g., after Planning review): X
Pre-Development information can be captured 
by configuration of appropriate case type 
templates onto which such information could 
be input, managed and reported upon.


Pre-Development Ordinance, resolution, case, site plan, permit numbers, etc. X
d. Post Occupancy Information


e. Plan Check, Permit Application and Issuance/Approvals
Plan Check, 


Permit 
Application and 


Issuance/Approva
ls


Solution should provide ability to capture related items of information including: X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Permit Application Information: X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Solution must provide the ability to align with reviewing bodies and approvals (existing and 
planned). X


Accela Workflow can accommodate the 
inclusion of any internal or external agencies  
for application or complaint reviews where 
needed.


System Functional Requirements 7 of 13







BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Solution should provide ability to count down and track number of units, parking, density, ISR. X


Business rules supporting the management 
and tracking of number of units, parking, 
density, and ISR would need to be configured 
in the business rules engine to support specific 
count down and tracking functions as required.


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Ability to capture user defined application information that is requested. X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


FEMA Compliant Structure. X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


FEMA 50% Rule Compliance/Calculations. X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


FEMA Certifications (Building Department Approval) X


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Grease Trap/Interceptor X


The proposed solution provides the ability to 
configure fields to capture the type and size of 
grease trap or grease interceptor for review 
during the permitting process.  Once 
approved, this information is available for 
inspections as well as any enforcement 
activities around sewer spills or other grease-
related backups.


Plan Check, 
Permit 


Application and 
Issuance/Approva


ls


Solution should provide ability to capture (or recreate) all data associated with a permit as a snapshot 
when the permit is issued. X


f. Certificate of Occupancy (CO) and Certificate of Completion (CC)


Certificate of 
Occupancy (CO) 
and Certificate of 
Completion (CC)


Solution should be able to notify via USPS, e-mail or SMS other county departments/staff and other 
outside agencies based on parameters selected during permit application or automatically during 
permit issuance for specific on-line permits.


X


7. Inspections
a. General


General Solution should provide ability to specify which inspections require any fee. X
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Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


General Solution should have the ability to automatically schedule associated inspections for other departments 
or outside agencies. (e.g., Fire Final on Building final, Fire sprinkler tests) X


General


Solution should have the ability to allow each inspector to manually modify their inspection routing on a 
real time basis from their field device.  When the inspector’s initial route is accepted by the inspector it 
will display in two hour ETA windows that automatically adjust throughout the day based on inspector 
location and completed inspections. Each inspector’s route, name and photograph should be 
accessible via an ACA query by inspector name, permit number or address.


X


This requirement is partially satisfied.


Accela Mobile solutions support inspectors 
adjusting the estimated time of arrival window 
which will update the back office and can 
reflect the change in the Citizen Access portal, 
as well as can be leveraged by writing an 
integration to IVR system if required.  The 
inspectors can update this field on each 
inspection throughout the day.  The Inspection 
Contact name and number is also available on 
each inspection for the inspector to be able to 
call or text directly from their iPhone or Android 
phone, or view on tablet and call via mobile 
phone. The inspectors route, name and 
photograph is not accessible from a web portal 
query


General Solution should provide each inspector suggested travel routing between inspections via GPS location 
guidance.


8. Code Compliance
a. Notice of Violation and Correction Notice


Notice of 
Violation and 


Correction Notice


Solution should provide ability to track violations based upon violation type, status, location, parcel 
id’s, and STR’s. X


Notice of 
Violation and 


Correction Notice


Solution should provide the ability to post data for case activity or the notice as a draft prior to being 
posted on the internet or available as the public record with full control of data available for viewing. X


The proposed solution can be configured to 
allow a review of inspection results and 
approval prior to having the results post to the 
internet.  An automatic delay can also be 
configured if desired to allow facilties in 
violation to correct deficiencies prior to posting 
to the internet.


Notice of 
Violation and 


Correction Notice


Solution should provide ability to support submittal of complaint from a mobile device (e.g. take a 
photo of a violation and submit with geo-location info from hand held device).  Pinellas County uses the 
“See Click Fix” application).


X
Accela will support this requirement by the 
development of an interface to the See Click 
Fix application.


Notice of 
Violation and 


Correction Notice
Solution should provide ability to produce, print, and email all enforcement correspondence. X


b. Code Enforcement
Code 


Enforcement Solution should provide ability to create user defined criteria for mapping or statistical data reporting. X


Code 
Enforcement


Solution should provide ability to change violation status along with compliance and case closure dates 
separately. X


Changing of such data subject to system audit 
trail provisions capturing who did what and 
when.


Code 
Enforcement


Solution should provide ability to capture and bill for additional fees, penalties (penalties may be per 
day, and/or flat amount plus interest) and code enforcement costs incurred (including time and 
materials plus interest).


X
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Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization
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Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


Code 
Enforcement


Solution should provide ability to track and control all requests from complaint to violation and thru 
corrections and full compliance. X


Code 
Enforcement


Solution should be able to accept or deny complaints based on jurisdiction. When denied, the solution 
should provide the complainant the appropriate jurisdiction via return e-mail. X


9. Fee Calculation and Tracking
a. General


General Solution should provide ability to restrict based on roles and access rights. X
General Solution should provide ability to calculate, assess, and track all penalty fees including interest 


associated with code enforcement. X
General Solution should provide ability to support the following fee type calculations: X
General Variable fee based on  units ( or deposits). X Supported through system configuration.


10. System Administration


11. REPORTING AND BUSINESS INTELLIGENCE


12. TECHNICAL
a. General


General Should provide ability to auto-populate into GIS to track zoning, land, etc. use information X
Accela system can read spatial information 
and perform spatial queries, but does not auto-
populate any data in the feature classes in 
GIS.


b. Audit


c. Configuration and Support Components
Configuration and 


Support 
Components


Solution should include configuration and support software that includes:


Configuration and 
Support 


Components
Track changes to cases and numbering X


Using Audit Logging the system can track 
record information (e.g. changes to field, who 
made the change and date/time). 


d. Integration / Interface


Integration / 
Interface


Solution should provide ability to interface with existing County systems that are using a variety of 
database systems such as Oracle DB Standard, SQL Server and MS Access.  Potential interfaces 
include:  SAP, Linko CTS, Linko FOG Tracker, Tax Collector, ESRI GIS, Granicus Agenda Automation.


X


Virtually every implementation of the Accela 
Civic Platform involves the development of 
one or more interfaces to existing third party 
systems. Accela has developed more than 50 
such interfaces to varying types of systems.


e. Network/Communications


f. Mobile Support


Mobile Support Solution should provide ability to access and complete service request activity information from 
wireless devices and must support multiple operating systems.  (i.e. Apple, Android, Windows, etc.) X


Public users can submit service request 
through Accela Citizen Access portal on their 
laptop or tablets 24/7. Aside of ACA, we also 
provide a partner developed app-311 for 
citizens to log service requests via smart 
phones on either iOS or Android system. 
Apple iOS is not supported. For more 
information about 311 app please visit: 
http://www.accela.com/civic-apps/311
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


g. Redundancy and Business Continuity/Disaster Recovery
Redundancy and 


Business 
Continuity/Disaste


r Recovery


Solution should provide a disaster recovery solution including a complete offsite server and networking 
installation that has the capability to roll from the primary site to this offsite location within a 24-hour 
recovery window.  This roll over shall include all applications and data. (e.g., FEMA reporting and 
tracking requirements)


X
All elements of this requirement are supported 
by installations supported and maintained on 
the Accela Cloud.


h. Security


i. Scalability


j. System Operations Support and Handling


k. Universal Queue Support


l. Virtualization Architecture
Virtualization 
Architecture Has your proposed virtualized solution been implemented in at least one other jurisdiction? X Yes, in fact at countless public agencies.


13. General GAPS in current business process


General GAPS in 
current business 


process
Ability to track who initiates an application  - Intelligent numbering by case. X Both aspects of this requirement are 


supported by the solution.


General GAPS in 
current business 


process
Contract inspectors should have access to inspection module. X


This is a matter of providing these contract 
inspectors with the appropriate roles and 
privileges in the system and in particular with 
the Mobile component of the Accela Civic 
Platform to enable them to conduct their field 
inspection duties.


General GAPS in 
current business 


process


Should have ability to log schedule or dispatch building complaints into the inspection module via 
scheduling/routing processes X The solution acts as one single and integrated 


system.


General GAPS in 
current business 


process
Should have ability to search by IVR number. X


While an IVR number can be configured for 
use, IVR is typically promoted for inspection 
scheduling, management and result. 
Accordingly, an IVR number would not be 
needed since searches could be conducted on 
virtually any field including Record ID, 
Address, Parcel, etc.


General GAPS in 
current business 


process


Ability to track and close inspections separately, on large multi-story buildings with several inspections. 
Contractor should be able to schedule remaining inspections on other stories. X


General GAPS in 
current business 


process
Ability to track or identify customers interacting with Air Quality Department. X


Providing that these customers and their 
interactions with the Air Quality Department 
are being identified in some way in the system.
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


General GAPS in 
current business 


process
Ability to notate FEMA certificate approval via drop down or check box. X


General GAPS in 
current business 


process
Ability to easily pull up permit history by parcel. X


General GAPS in 
current business 


process
Standardization of data entry fields i.e. name, address etc. X


General GAPS in 
current business 


process
Ability to look up all case numbers under one complaint. X


General GAPS in 
current business 


process
Ability to view all violation alerts from multiple departments. X


This is achieved either as a query or as a 
custom report but more easily achieved by 
viewing the information within the application.


General GAPS in 
current business 


process
When identifying type of permit provide additional descriptors such as roof, electrical etc. X


General GAPS in 
current business 
process


Ability to retain a record of closed bonds and bond inspection reminders. X This information can be configured for capture, 
tracking and reporting purposes.


General GAPS in 
current business 
process


Ability to capture free form comments that are submitted electronically and attach to case file. X


General GAPS in 
current business 
process


Ability to track and document applications and actions on countywide map (includes municipal areas). X
The mapping compnoent of the Accela system 
supports showing the locations of transaction 
records and inspections on the map.  


General GAPS in 
current business 


process
Ability to interface with existing Pinellas County Emergency Management Systems and protocols. X


Virtually every implementation of the Accela 
Civic Platform involves the development of 
one or more interfaces to existing third party 
systems. Accela has developed more than 50 
such interfaces to varying types of systems.


General GAPS in 
current business 


process


Solution should have the ability to receive requests for, and to schedule, Zoning Board meetings, 
Development Review and Building Pre-Application meetings within staff defined parameters. X
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BUSINESS FUNCTIONAL REQUIREMENTS ATTACHMENT 3:  BUSINESS FUNCTIONAL REQUIREMENTS


Category Requirement
Commercial


Off-The-Shelf
(COTS)


COTS, 
requires 


Configuration


Requires 
Customization


Not Capable as 
COTS, with 


Configuration, 
or 


Customization


(Optional)


Explanation or
Additional Comments


System Functional Requirements Functional Requirements Compliance Methodology


INSTRUCTIONS: Address all requirements outlined using the form provided and submit responses in Microsoft Excel format. Respond to each requirement with an "X" in the appropriate column under the "Functional 
Requirements Compliance Methodology" heading. The vendor is expected to warrant all positive responses (every response except those in the “Not Capable” column). 
Confirm that all responses which are marked in the “COTS”, “COTS requires Configuration”, or “Requires Customization” columns are included in the scope of proposed plan. 
If any additional software module is required to meet relatively few of the requirements, and is thus not cost-efficient to include in the proposal, then the vendor shall mark the requirement in the columns "COTS", or "COTS with required 
configuration", and indicate accordingly in the "Explanation or Additional Comments" column that the additional software module(s) is available, and required to meet the specific Functional Requirement(s). 


Definitions:
Commercial Off The Shelf (COTS) :  The requirement is met by standard “out of the box” functionality built into the product.
Configuration:  The requirement is not met with “out of the box” functionality however can be met through additional configuration using supported functionality built into the product.  Configuration includes activities such as modification of 
drop-down menus, turning software functions on or off, modifying elements, parameters, fields, and workflows and the creation of specific reports using the standard functionality built into the product.  These changes are a normal part of any 
implementation and do not require changes to the source code or schemas that may impact future upgrades and versions of the product.
Customization: The requirement is only met through customization of the product source code/schema or leveraging external third party code/scripts to meet the requirement.  Customization requires alterations to be done at the 
programmatic level and requires a higher level of technical sophistication and may impact future upgrades or require the customization to be performed over again from version to version.


General GAPS in 
current business 


process


Solution should have the ability to interface with Microsoft Outlook staff calendars and alert outside 
stakeholders via e-mail or SMS. X
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General Details


Global Filter Scenario Elapsed Time= (from: 00:05:00 to: 01:05:00)


Scenario Name C:\Users\hboyina\Desktop\8_0Scripts\Scenario\55User_AA_0911.lrs


Run Name 733_preprod_test1.lrr


Run Date 09/25/2015 15:51:51


Period 09/25/2015 15:51:51 - 09/25/2015 17:08:56


Run Duration 1 hour and 17 minutes and 5 seconds


Scenario Name C:\Users\hboyina\Desktop\8_0Scripts\Scenario\55User_AA_ProdSupp_8_0926.lrs


Run Name 8_preprod_oldui_test1.lrr


Run Date 09/26/2015 15:06:20


Period 09/26/2015 15:06:20 - 09/26/2015 16:26:26


Run Duration 1 hour and 20 minutes and 6 seconds


Scenario Name C:\Users\hboyina\Desktop\8_0Scripts\Scenario\55User_AA_ProdSupp_8_0926.lrs


Run Name 8_preprod_newui_test1.lrr


Run Date 09/26/2015 17:43:10


Period 09/26/2015 17:43:10 - 09/26/2015 19:03:28


Run Duration 1 hour and 20 minutes and 18 seconds
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Executive Summary


The primary objective of the test is to obtain an absolute comparison of performance of Accela Automation between 
version 7.33 vs 8.0 Old UI vs 8.0 New UI.


To achieve the above objective and to closely match production, the Pre-Production environment was set with version 
7.33 to get a performance baseline and later upgraded to version 8.0 and execute tests on the OLD and New UI.


Overall, the below three tests were executed on pre-production environment 


1) 7.33 


2) 8.0 OLD UI 


3) 8.0 New UI


All the three tests are mirror images as per the transaction workflow and volume are concerned. The only variance 
between each of these test is the version of the code only.


Below table describes the load characteristics used for the test. The tests were designed so that each of the below 
described workflows would generate a load volume equivalent to the one specified in their adjacent column.


S. No Work Flow Per Hour Volume


1 Modify/Update existing application 140


2 Search Address 150


3 Search Parcel 150


4 Search Owner 150


5 Search LP 150


6 Search Records 150


7 Create a New Application 70
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CONCLUSION


The outcome of performance testing 7.33 and 8.0 has shown that the performance of version 8.0 New UI is better than 8.0 
Old UI is better than 7.33 .


The below table is the overall summary of the test results 


Test Summary


Version Tested 7.33 8.0 - OLD UI 8.0 NEW UI


Environment/Agency Pre Prod/QA Pre Prod/QA Pre Prod/QA 


Total Throughput (bytes): 5,892,511,786 4,231,731,415 3,140,784,597


Average Throughput (bytes/second): 1,636,809 1,175,481 872,440


Total Hits: 209,298 187,263 115,646


Average Hits per Second: 58.138 52.018 32.124


Average Summary Response time 22.23 20.68 10.66


8.0 New UI shows 100% Improvement in overall performance compared to 7.33.


The difference in the through puts shows that the data transferred in the new UI of 8.0 is almost 60% of what is in version 
7.33. This customization has improved the performance of 8.0 NewUI drastically compared to 7.33.


The Average hits per second shows that there were less requests fired with 8.0 new UI for a similar transaction in 7.33.


There were few transactions that point degradation in 8.0 Old UI compared to 7.33, Development team is reviewing 
them.


Login has improved drastically in 8.0 when compared to 7.33


- 870% Improvement in 8.0 New UI compared to 7.33


- 350% improvement in 8.0 OLD UI compared to 7.33


Below table has transaction by transaction comparison of 7.33, 8.0 Old UI and 8.0 New UI.


Transactions 7.33 8.0 OLD UI 8.0 NEW UI


QA_AA_Login 122.233 34.135 14.085


QA_AA_TC1_04_Click_Record 38.115 40.219 8.915


QA_AA_TC1_05_Click_Search_Button 17.55 18.594 9.148


QA_AA_TC1_05_Click_Search 29.891 21.697 11.879


QA_AA_TC1_08_Click_Addtl_Info 8.387 7.176 6.274


QA_AA_TC1_09_Save_Addtl_Info_1 9.252 6.473 7.176


QA_AA_TC1_10_Click_ASI 8.104 7.967 6.581


QA_AA_TC1_12_Click_WorkFlow 11.875 9.343 6.723


QA_AA_TC3_04_Click_Addresses 17.617 36.705 10.356


QA_AA_TC3_05_Search_Addresses 23.073 15.31 7.267


QA_AA_TC3_09_Click_Parcel 15.546 22.924 9.657


QA_AA_TC3_10_Search_Parcel 25.861 6.147 6.402


QA_AA_TC3_14_Click_Owner 16.746 22.964 9.057


QA_AA_TC3_15_Search_Owner 22.82 15.81 7.369


QA_AA_TC3_19_Click_License Professionals 51.295 59.826 16.54


QA_AA_TC3_19_Click_License Professionals_SearchTab 18.333 14.197 11.369


QA_AA_TC3_20_Search_License Professionals 34.274 30.927 9.274


QA_AA_TC4_01_ClickRecords 48.31 31.223 8.698


QA_AA_TC4_01_Records_ClickNew 12.152 11.562 8.447


QA_AA_TC4_02_SelectRecordType 67.322 53.635 41.458


QA_AA_TC4_03_Address_Clear 2.224 1.421 1.266


QA_AA_TC4_03_Address_Search 27.526 25.977 20.917


QA_AA_TC4_05_Parcel_Search 7.419 6.794 6.519







Date: 10/07/2015 Report Title: Performance Test Report-8.0 Author: Harikrishna Boyina


Page 6 out of  27 Organization: ACCELA


QA_AA_TC4_05_Parcel_Search_Submit 27.436 30.748 19.346


QA_AA_TC4_09_Owner_Search 8.051 7.788 5.927


QA_AA_TC4_09_Owner_Search_Submit 25.809 24.039 20.324


QA_AA_TC4_16_SubmitApplication_AddNewApplication 44.937 36.957 21.563


QA_AA_TC4_16_SubmitApplication_SelectInspectionType 0.377 0.299 0.291


QA_AA_TC4_16_SelectInspectionType_ClickPendingInspections 0.797 0.528 0.455


QA_AA_TC4_16_SubmitApplication_SelectInspectionType_ok 23.838 19.042 6.785


** Note: Al l  response times  are in Seconds
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Business Process


Run Name Group Name Script
Name


% of Total Vusers Transactions per
Hour


Start Time


733_preprod_te
st1.lrr


AA_733_TC1_Application QA_AA_73
3_TC1_2


27.3 1072.8 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC3_Searches QA_AA_73
3_TC3


45.5 1753.2 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC4_AddNewRecord QA_AA_73
3_TC4_1


27.3 932.4 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_NewU
I


0 0 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_OLDU
I


0 0 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_NewU
I


0 0 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_OLDU
I


0 0 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_NewU
I


0 0 09/25/2015 15:51:51


733_preprod_te
st1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_OLDU
I


0 0 09/25/2015 15:51:51


8_preprod_oldui
_test1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_OLDU
I


27.8 1026 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_OLDU
I


46.3 1278 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_OLDU
I


25.9 921.6 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC1_Application QA_AA_73
3_TC1_2


0 0 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC3_Searches QA_AA_73
3_TC3


0 0 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_73
3_TC4_1


0 0 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_NewU
I


0 0 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_NewU
I


0 0 09/26/2015 15:06:20


8_preprod_oldui
_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_NewU
I


0 0 09/26/2015 15:06:20


8_preprod_newu
i_test1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_NewU
I


27.3 1155.6 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_NewU
I


45.5 1440 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_NewU
I


27.3 975.6 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC1_Application QA_AA_73
3_TC1_2


0 0 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC3_Searches QA_AA_73
3_TC3


0 0 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_73
3_TC4_1


0 0 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC1_Application QA_AA_8_
TC1_OLDU
I


0 0 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC3_Searches QA_AA_8_
TC3_OLDU
I


0 0 09/26/2015 17:43:10


8_preprod_newu
i_test1.lrr


AA_733_TC4_AddNewRecord QA_AA_8_
TC4_OLDU
I


0 0 09/26/2015 17:43:10


Total: 300%
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Script: QA_AA_733_TC1_2


Description:


# Transaction


1 QA_AA_733_TC1_04_Click_Record:733_preprod_test1.lrr


2 QA_AA_733_TC1_05_Click_Search:733_preprod_test1.lrr


3 QA_AA_733_TC1_05_Click_Search_Button:733_preprod_test1.lrr


4 QA_AA_733_TC1_08_Click_Addtl_Info:733_preprod_test1.lrr


5 QA_AA_733_TC1_09_Save_Addtl_Info:733_preprod_test1.lrr


6 QA_AA_733_TC1_09_Save_Addtl_Info_1:733_preprod_test1.lrr


7 QA_AA_733_TC1_10_Click_ASI:733_preprod_test1.lrr


8 QA_AA_733_TC1_11_Save_ASI:733_preprod_test1.lrr


9 QA_AA_733_TC1_12_Click_WorkFlow:733_preprod_test1.lrr


10 QA_AA_Login:733_preprod_test1.lrr


11 QA_AA_Signout:733_preprod_test1.lrr


Script: QA_AA_733_TC3


Description:


# Transaction


1 Action_Transaction:733_preprod_test1.lrr


2 QA_AA_733_TC3_04_Click_Addresses:733_preprod_test1.lrr


3 QA_AA_733_TC3_05_Search_Addresses:733_preprod_test1.lrr


4 QA_AA_733_TC3_09_Click_Parcel:733_preprod_test1.lrr


5 QA_AA_733_TC3_10_Search_Parcel:733_preprod_test1.lrr


6 QA_AA_733_TC3_14_Click_Owner:733_preprod_test1.lrr


7 QA_AA_733_TC3_15_Search_Owner:733_preprod_test1.lrr


8 QA_AA_733_TC3_19_Click_License Professionals:733_preprod_test1.lrr


9 QA_AA_733_TC3_19_Click_License Professionals_SearchTab:733_preprod_test1.lrr


10 QA_AA_733_TC3_20_Search_License Professionals:733_preprod_test1.lrr


11 QA_AA_733_TC3_24_Click_Contacts:733_preprod_test1.lrr


12 QA_AA_733_TC3_24_SearchTab:733_preprod_test1.lrr


13 QA_AA_733_TC3_25_Search_ContactsQA_AA_733_TC3_25_Search_Contacts:733_preprod_test1.lrr


14 QA_AA_Login:733_preprod_test1.lrr


15 QA_AA_Signout:733_preprod_test1.lrr


16 vuser_end_Transaction:733_preprod_test1.lrr


17 vuser_init_Transaction:733_preprod_test1.lrr


Script: QA_AA_733_TC4_1


Description:


# Transaction


1 Action_Transaction:733_preprod_test1.lrr


2 QA_AA_733_TC4_01_ClickRecords:733_preprod_test1.lrr


3 QA_AA_733_TC4_01_Records_ClickNew:733_preprod_test1.lrr


4 QA_AA_733_TC4_02_SelectRecordType:733_preprod_test1.lrr


5 QA_AA_733_TC4_03_Address_Clear:733_preprod_test1.lrr


6 QA_AA_733_TC4_03_Address_Search:733_preprod_test1.lrr


7 QA_AA_733_TC4_05_Parcel_Search:733_preprod_test1.lrr


8 QA_AA_733_TC4_05_Parcel_Search_Submit:733_preprod_test1.lrr


9 QA_AA_733_TC4_09_Owner_Search:733_preprod_test1.lrr


10 QA_AA_733_TC4_09_Owner_Search_Submit:733_preprod_test1.lrr
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11 QA_AA_733_TC4_16_SubmitApplication_AddNewApplication:733_preprod_test1.lrr


12 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType:733_preprod_test1.lrr


13 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType_ClickPendingInspections:733_preprod_test1.lrr


14 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType_ok:733_preprod_test1.lrr


15 QA_AA_Login:733_preprod_test1.lrr


16 QA_AA_Signout:733_preprod_test1.lrr


17 vuser_end_Transaction:733_preprod_test1.lrr


18 vuser_init_Transaction:733_preprod_test1.lrr


Script: QA_AA_8_TC1_NewUI


Description:


# Transaction


1 Action_Transaction:8_preprod_newui_test1.lrr


2 QA_AA_8_TC1_04_Click_Record:8_preprod_newui_test1.lrr


3 QA_AA_8_TC1_05_Click_Search:8_preprod_newui_test1.lrr


4 QA_AA_8_TC1_05_Click_Submit_Search:8_preprod_newui_test1.lrr


5 QA_AA_8_TC1_05_OpenRecord:8_preprod_newui_test1.lrr


6 QA_AA_8_TC1_08_Click_Addtl_Info:8_preprod_newui_test1.lrr


7 QA_AA_8_TC1_09_Save_Addtl_Info:8_preprod_newui_test1.lrr


8 QA_AA_8_TC1_10_Click_ASI:8_preprod_newui_test1.lrr


9 QA_AA_8_TC1_12_Click_WorkFlow:8_preprod_newui_test1.lrr


10 QA_AA_Login:8_preprod_newui_test1.lrr


11 QA_AA_Signout:8_preprod_newui_test1.lrr


12 vuser_end_Transaction:8_preprod_newui_test1.lrr


13 vuser_init_Transaction:8_preprod_newui_test1.lrr


Script: QA_AA_8_TC1_OLDUI


Description:


# Transaction


1 Action_Transaction:8_preprod_oldui_test1.lrr


2 QA_AA_8_OldUI_Login:8_preprod_oldui_test1.lrr


3 QA_AA_8_OldUI_Signout:8_preprod_oldui_test1.lrr


4 QA_AA_8_OldUI_TC1_04_Click_Record:8_preprod_oldui_test1.lrr


5 QA_AA_8_OldUI_TC1_05_Click_Search:8_preprod_oldui_test1.lrr


6 QA_AA_8_OldUI_TC1_05_Click_Search_SearchRecord:8_preprod_oldui_test1.lrr


7 QA_AA_8_OldUI_TC1_08_OldUI_Click_Addtl_Info:8_preprod_oldui_test1.lrr


8 QA_AA_8_OldUI_TC1_09_Save_Addtl_Info:8_preprod_oldui_test1.lrr


9 QA_AA_8_OldUI_TC1_10_Click_ASI:8_preprod_oldui_test1.lrr


10 QA_AA_8_OldUI_TC1_12_Click_WorkFlow:8_preprod_oldui_test1.lrr


11 vuser_end_Transaction:8_preprod_oldui_test1.lrr


12 vuser_init_Transaction:8_preprod_oldui_test1.lrr


Script: QA_AA_8_TC3_NewUI


Description:


# Transaction


1 Action_Transaction:8_preprod_newui_test1.lrr


2 QA_AA_8_Login:8_preprod_newui_test1.lrr


3 QA_AA_8_TC3_04_Click_Addresses:8_preprod_newui_test1.lrr


4 QA_AA_8_TC3_05_Search_Addresses:8_preprod_newui_test1.lrr


5 QA_AA_8_TC3_09_Click_Parcel:8_preprod_newui_test1.lrr
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6 QA_AA_8_TC3_10_Search_Parcel:8_preprod_newui_test1.lrr


7 QA_AA_8_TC3_14_Click_Owner:8_preprod_newui_test1.lrr


8 QA_AA_8_TC3_15_Search_Owner:8_preprod_newui_test1.lrr


9 QA_AA_8_TC3_19_Click_License Professionals:8_preprod_newui_test1.lrr


10 QA_AA_8_TC3_19_Click_License Professionals_Searchbutton:8_preprod_newui_test1.lrr


11 QA_AA_8_TC3_20_Search_License Professionals:8_preprod_newui_test1.lrr


12 QA_AA_Signout:8_preprod_newui_test1.lrr


13 vuser_end_Transaction:8_preprod_newui_test1.lrr


14 vuser_init_Transaction:8_preprod_newui_test1.lrr


Script: QA_AA_8_TC3_OLDUI


Description:


# Transaction


1 Action_Transaction:8_preprod_oldui_test1.lrr


2 QA_AA_8_OldUI_Login:8_preprod_oldui_test1.lrr


3 QA_AA_8_OldUI_Signout:8_preprod_oldui_test1.lrr


4 QA_AA_8_OldUI_TC3_04_Click_Addresses:8_preprod_oldui_test1.lrr


5 QA_AA_8_OldUI_TC3_05_Search_Addresses:8_preprod_oldui_test1.lrr


6 QA_AA_8_OldUI_TC3_09_Click_Parcel:8_preprod_oldui_test1.lrr


7 QA_AA_8_OldUI_TC3_10_Search_Parcel:8_preprod_oldui_test1.lrr


8 QA_AA_8_OldUI_TC3_10_Search_Parcel_Actual:8_preprod_oldui_test1.lrr


9 QA_AA_8_OldUI_TC3_14_Click_Owner:8_preprod_oldui_test1.lrr


10 QA_AA_8_OldUI_TC3_15_Search_Owner:8_preprod_oldui_test1.lrr


11 QA_AA_8_OldUI_TC3_19_Click_License Professionals:8_preprod_oldui_test1.lrr


12 QA_AA_8_OldUI_TC3_19_Click_License Professionals_SearchTab:8_preprod_oldui_test1.lrr


13 QA_AA_8_OldUI_TC3_20_Search_License Professionals:8_preprod_oldui_test1.lrr


14 vuser_end_Transaction:8_preprod_oldui_test1.lrr


15 vuser_init_Transaction:8_preprod_oldui_test1.lrr


Script: QA_AA_8_TC4_NewUI


Description:


# Transaction


1 Action_Transaction:8_preprod_newui_test1.lrr


2 QA_AA_733_TC4_09_Owner_Search_Submit:8_preprod_newui_test1.lrr


3 QA_AA_733_TC4_16_SubmitApplication_AddNewApplication:8_preprod_newui_test1.lrr


4 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType:8_preprod_newui_test1.lrr


5 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType_ClickPendingInspections:8_preprod_newui_test1.lrr


6 QA_AA_733_TC4_16_SubmitApplication_SelectInspectionType_ok:8_preprod_newui_test1.lrr


7 QA_AA_8_Login:8_preprod_newui_test1.lrr


8 QA_AA_8_TC4_01_ClickRecords:8_preprod_newui_test1.lrr


9 QA_AA_8_TC4_01_Records_ClickNew:8_preprod_newui_test1.lrr


10 QA_AA_8_TC4_02_SelectRecordType:8_preprod_newui_test1.lrr


11 QA_AA_8_TC4_03_Address_Clear:8_preprod_newui_test1.lrr


12 QA_AA_8_TC4_03_Address_Search:8_preprod_newui_test1.lrr


13 QA_AA_8_TC4_05_Parcel_Search:8_preprod_newui_test1.lrr


14 QA_AA_8_TC4_05_Parcel_Search_Submit:8_preprod_newui_test1.lrr


15 QA_AA_8_TC4_09_Owner_Search:8_preprod_newui_test1.lrr


16 QA_AA_Signout:8_preprod_newui_test1.lrr


17 vuser_end_Transaction:8_preprod_newui_test1.lrr


18 vuser_init_Transaction:8_preprod_newui_test1.lrr







Date: 10/07/2015 Report Title: Performance Test Report-8.0 Author: Harikrishna Boyina


Page 11 out of  27 Organization: ACCELA


Script: QA_AA_8_TC4_OLDUI


Description:


# Transaction


1 Action_Transaction:8_preprod_oldui_test1.lrr


2 QA_AA_8_OldUI_Login:8_preprod_oldui_test1.lrr


3 QA_AA_8_OldUI_Signout:8_preprod_oldui_test1.lrr


4 QA_AA_8_OldUI_TC4_01_ClickRecords:8_preprod_oldui_test1.lrr


5 QA_AA_8_OldUI_TC4_01_Records_ClickNew:8_preprod_oldui_test1.lrr


6 QA_AA_8_OldUI_TC4_02_SelectRecordType:8_preprod_oldui_test1.lrr


7 QA_AA_8_OldUI_TC4_03_Address_Clear:8_preprod_oldui_test1.lrr


8 QA_AA_8_OldUI_TC4_03_Address_Search:8_preprod_oldui_test1.lrr


9 QA_AA_8_OldUI_TC4_05_Parcel_Search:8_preprod_oldui_test1.lrr


10 QA_AA_8_OldUI_TC4_05_Parcel_Search_Submit:8_preprod_oldui_test1.lrr


11 QA_AA_8_OldUI_TC4_09_Owner_Search:8_preprod_oldui_test1.lrr


12 QA_AA_8_OldUI_TC4_09_Owner_Search_Submit:8_preprod_oldui_test1.lrr


13 QA_AA_8_OldUI_TC4_16_SubmitApplication_AddNewApplication:8_preprod_oldui_test1.lrr


14 QA_AA_8_OldUI_TC4_16_SubmitApplication_SelectInspectionType:8_preprod_oldui_test1.lrr


15 QA_AA_8_OldUI_TC4_16_SubmitApplication_SelectInspectionType_ClickPendingInspections:8_preprod_oldui_test1.lrr


16 QA_AA_8_OldUI_TC4_16_SubmitApplication_SelectInspectionType_ok:8_preprod_oldui_test1.lrr


17 vuser_end_Transaction:8_preprod_oldui_test1.lrr


18 vuser_init_Transaction:8_preprod_oldui_test1.lrr







Date: 10/07/2015 Report Title: Performance Test Report-8.0 Author: Harikrishna Boyina


Page 12 out of  27 Organization: ACCELA


Workload Characteristics


Filter Scenario Elapsed Time= (from: 00:05:00 to: 01:05:00)


Measurement 733_preprod_test1.lrr 8_preprod_oldui_test1.lrr 8_preprod_newui_test1.lrr


Average Hits per Second 58.1 52 32.1


Total Hits 209298 187263 115646


Total Passed Transactions per Second 0 0 0


Total Passed Transactions per Minute 0 0 0


Total Transactions Number 37 33 31


Average Throughput 1636808.8 1175480.9 872440.2


Total Throughput 5892511786 4231731415 3140784597


Color Graph Scale Measurement Graph's
Minimum


Graph's
Average


Graph's
Maximum


Graph's Median Graph's Std.
Deviation


Running Vusers 1 Run:733_preprod_test1.lrr 42.000 48.917 55.000 50.000 4.368


Running Vusers 1 Run:8_preprod_newui_test1.lrr 55.000 55.000 55.000 55.000 0.000


Running Vusers 1 Run:8_preprod_oldui_test1.lrr 53.000 53.667 54.000 54.000 0.471


Total
Transactions per
Second


1 Fail:8_preprod_oldui_test1.lrr 0.000 0.012 0.400 0.000 0.067


Total
Transactions per
Second


1 Pass:733_preprod_test1.lrr 0.000 1.155 3.400 1.000 0.579


Total
Transactions per
Second


1 Pass:8_preprod_newui_test1.lrr 0.000 1.049 3.000 1.000 0.582
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Color Graph Scale Measurement Graph's
Minimum


Graph's
Average


Graph's
Maximum


Graph's Median Graph's Std.
Deviation


Total
Transactions per
Second


1 Pass:8_preprod_oldui_test1.lrr 0.000 0.992 3.200 1.000 0.536
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HTTP Responses Summary


Filter Scenario Elapsed Time= (from: 00:05:00 to: 01:05:00)


HTTP Response Name Total Per Second


HTTP_200


8_preprod_oldui_test1.lrr 179994 50


8_preprod_newui_test1.lrr 111234 30.9


733_preprod_test1.lrr 209274 58.1


HTTP_302


8_preprod_oldui_test1.lrr 1065 0.3


8_preprod_newui_test1.lrr 144 0


733_preprod_test1.lrr 20 0


HTTP_404


8_preprod_oldui_test1.lrr 6204 1.7


8_preprod_newui_test1.lrr 4268 1.2


733_preprod_test1.lrr 4 0
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Transaction Summary


Filter Scenario Elapsed Time= (from: 00:05:00 to: 01:05:00)
Transaction End Status= (Pass)


Run Name Transaction Name Minimum Average Maximum Std. Deviation 90% Pass Count


733_preprod
_test1.lrr


Action_Transaction 0 187.8 327.1 68.8 281.2 212


8_preprod_n
ewui_test1.lrr


Action_Transaction 22.4 59.5 172.6 30.5 95 366


8_preprod_ol
dui_test1.lrr


Action_Transaction 41.5 118.1 281.9 57.2 217.2 332


733_preprod
_test1.lrr


QA_AA_733_TC1_04_Click_Record 12.9 25.1 45.3 8.3 38.1 140


733_preprod
_test1.lrr


QA_AA_733_TC1_05_Click_Search 10.2 19.2 44.6 6.8 29.9 139


733_preprod
_test1.lrr


QA_AA_733_TC1_05_Click_Search_Button 5.7 11.5 25.5 4.5 17.6 141


733_preprod
_test1.lrr


QA_AA_733_TC1_08_Click_Addtl_Info 2.4 5.3 14 2.4 8.4 138


733_preprod
_test1.lrr


QA_AA_733_TC1_09_Save_Addtl_Info 2.3 5.2 14.5 2.3 8 138


733_preprod
_test1.lrr


QA_AA_733_TC1_09_Save_Addtl_Info_1 2.5 5.5 13.8 2.5 9.3 138


733_preprod
_test1.lrr


QA_AA_733_TC1_10_Click_ASI 2.2 5 15.4 2.5 8.1 138


733_preprod
_test1.lrr


QA_AA_733_TC1_11_Save_ASI 0 0 0 0 0 138


733_preprod
_test1.lrr


QA_AA_733_TC1_12_Click_WorkFlow 3.9 7.2 16.1 2.7 11.9 138


733_preprod
_test1.lrr


QA_AA_733_TC3_04_Click_Addresses 0 10.8 30.1 5.1 17.6 150


733_preprod
_test1.lrr


QA_AA_733_TC3_05_Search_Addresses 0 15 39.5 7 23.1 150


733_preprod
_test1.lrr


QA_AA_733_TC3_09_Click_Parcel 0 9.7 24 4.7 15.5 149


733_preprod
_test1.lrr


QA_AA_733_TC3_10_Search_Parcel 0 16 33.7 7.4 25.9 149


733_preprod
_test1.lrr


QA_AA_733_TC3_14_Click_Owner 0 10.9 31.9 5.3 16.7 149


733_preprod
_test1.lrr


QA_AA_733_TC3_15_Search_Owner 0 14.7 34.6 6.8 22.8 149


733_preprod
_test1.lrr


QA_AA_733_TC3_19_Click_License Professionals 0 32.2 62.1 14 51.3 149


733_preprod
_test1.lrr


QA_AA_733_TC3_19_Click_License
Professionals_SearchTab


0 10.8 28.4 5.5 18.3 148


733_preprod
_test1.lrr


QA_AA_733_TC3_20_Search_License
Professionals


0 21.7 54.6 10.5 34.3 145


733_preprod
_test1.lrr


QA_AA_733_TC3_24_Click_Contacts 0 28.9 60.6 12.7 44.7 144


733_preprod
_test1.lrr


QA_AA_733_TC3_24_SearchTab 0 7.9 24.4 4.4 13.6 144


733_preprod
_test1.lrr


QA_AA_733_TC3_25_Search_ContactsQA_AA_73
3_TC3_25_Search_Contacts


0 4.5 13.9 2.7 8.5 143


733_preprod
_test1.lrr


QA_AA_733_TC4_01_ClickRecords 21.3 35 69.8 11.4 48.3 70


733_preprod
_test1.lrr


QA_AA_733_TC4_01_Records_ClickNew 3.9 7.2 16.1 3.1 12.2 70


733_preprod
_test1.lrr


QA_AA_733_TC4_02_SelectRecordType 26 46.4 106.6 15.8 67.3 71


733_preprod
_test1.lrr


QA_AA_733_TC4_03_Address_Clear 0.6 1 7.3 1.2 2.2 71


733_preprod
_test1.lrr


QA_AA_733_TC4_03_Address_Search 11.1 19.2 37.1 5.9 27.5 71


733_preprod
_test1.lrr


QA_AA_733_TC4_05_Parcel_Search 2.8 5.1 13.3 2.1 7.4 71


733_preprod
_test1.lrr


QA_AA_733_TC4_05_Parcel_Search_Submit 10 17.9 36.1 6.6 27.4 70


733_preprod
_test1.lrr


QA_AA_733_TC4_09_Owner_Search 2.7 5.3 14.1 2.5 8.1 71


733_preprod
_test1.lrr


QA_AA_733_TC4_09_Owner_Search_Submit 9.6 17.3 35.4 6.2 25.8 71


8_preprod_n
ewui_test1.lrr


QA_AA_733_TC4_09_Owner_Search_Submit 7.7 12.5 24.3 4.6 20.3 70
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Run Name Transaction Name Minimum Average Maximum Std. Deviation 90% Pass Count


733_preprod
_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_AddNew
Application


19.2 30.8 56.1 9.9 44.9 70


8_preprod_n
ewui_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_AddNew
Application


9.3 15 25.9 4.4 21.6 70


733_preprod
_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType


0.2 0.4 3.5 0.5 0.4 70


8_preprod_n
ewui_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType


0.2 0.3 2 0.3 0.3 70


733_preprod
_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType_ClickPendingInspections


0.4 0.6 3.4 0.5 0.8 70


8_preprod_n
ewui_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType_ClickPendingInspections


0.3 0.4 1.7 0.2 0.5 70


733_preprod
_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType_ok


7.6 14.7 30.8 5.7 23.8 69


8_preprod_n
ewui_test1.lrr


QA_AA_733_TC4_16_SubmitApplication_SelectIns
pectionType_ok


2.8 4.5 11.1 1.8 6.8 70


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_Login 28.1 30.8 33.5 2.7 33.5 2


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_04_Click_Record 14.7 26.9 65.9 9.5 40.2 141


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_05_Click_Search 6.9 12.1 28.8 4.8 18.6 141


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_05_Click_Search_SearchR
ecord


7.4 14.1 32.4 5.7 21.7 141


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_08_OldUI_Click_Addtl_Info 1.7 4 14.9 2.5 7.2 141


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_09_Save_Addtl_Info 1.8 3.8 11.4 2 6.5 141


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_10_Click_ASI 2.8 5 16.7 2.4 8 140


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC1_12_Click_WorkFlow 2.6 5.3 15.5 2.6 9.3 140


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_04_Click_Addresses 12.5 24.1 63.2 10.1 36.7 129


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_05_Search_Addresses 5.1 9.8 32.2 4.8 15.3 127


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_09_Click_Parcel 7.8 14.7 58.4 7.8 22.9 126


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_10_Search_Parcel 2.2 4.5 12.5 2.3 7.7 252


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_10_Search_Parcel_Actual 2.3 4.1 12.1 1.8 6.1 127


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_14_Click_Owner 8.5 14.5 45.6 6 23 125


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_15_Search_Owner 4.7 9.3 41.2 5.3 15.8 125


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_19_Click_License
Professionals


22 37.7 91.2 13.8 59.8 126


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_19_Click_License
Professionals_SearchTab


5.9 9.3 27.7 3.7 14.2 127


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC3_20_Search_License
Professionals


11.6 19.3 47 7.8 30.9 126


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_01_ClickRecords 12.9 20.9 41.3 6.9 31.2 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_01_Records_ClickNew 3.2 6.4 14.7 3 11.6 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_02_SelectRecordType 22.2 34.2 67.4 11.7 53.6 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_03_Address_Clear 0.8 1.1 4.2 0.8 1.4 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_03_Address_Search 9.5 16.5 30 5.9 26 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_05_Parcel_Search 1.9 4.2 9.8 1.8 6.8 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_05_Parcel_Search_Submit 9.3 17.6 43 8 30.7 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_09_Owner_Search 2 4.1 11.4 2.1 7.8 67


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_09_Owner_Search_Submit 8.3 15.4 30.1 5.7 24 66
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Run Name Transaction Name Minimum Average Maximum Std. Deviation 90% Pass Count


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_16_SubmitApplication_Add
NewApplication


12.9 23.6 99 13 37 66


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_16_SubmitApplication_Sele
ctInspectionType


0.2 0.3 1.9 0.3 0.3 66


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_16_SubmitApplication_Sele
ctInspectionType_ClickPendingInspections


0.3 0.4 0.8 0.1 0.5 66


8_preprod_ol
dui_test1.lrr


QA_AA_8_OldUI_TC4_16_SubmitApplication_Sele
ctInspectionType_ok


5.1 10.3 29 5.8 19 66


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_04_Click_Record 3 5.9 22.6 2.7 8.9 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_05_Click_Search 4.5 7.8 19.4 3 11.9 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_05_Click_Submit_Search 2.5 5.1 15.9 2.6 9.1 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_05_OpenRecord 2.8 5.3 19.1 2.4 8 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_08_Click_Addtl_Info 1.5 3.5 13.4 2.2 6.3 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_09_Save_Addtl_Info 1.6 3.8 10.3 2.2 7.2 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_10_Click_ASI 2.5 4.3 19 2.1 6.6 144


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC1_12_Click_WorkFlow 2.5 4.4 13.1 1.8 6.7 145


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_04_Click_Addresses 3.5 6.3 18.1 3.1 10.4 151


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_05_Search_Addresses 2.3 4.3 12.7 2.1 7.3 151


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_09_Click_Parcel 3 5.5 15.4 2.5 9.7 151


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_10_Search_Parcel 1.9 3.6 12.3 1.9 6.4 151


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_14_Click_Owner 2.9 5.5 19.3 2.7 9.1 150


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_15_Search_Owner 2.3 4.5 20.6 2.5 7.4 150


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_19_Click_License Professionals 6.4 10.7 24.2 3.9 16.5 150


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_19_Click_License
Professionals_Searchbutton


4.7 7.6 16.4 2.7 11.4 150


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC3_20_Search_License Professionals 3 5.8 15.9 2.7 9.3 150


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_01_ClickRecords 3 5.4 10.6 2.1 8.7 70


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_01_Records_ClickNew 2.9 5.5 11.5 2.2 8.4 70


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_02_SelectRecordType 17.2 26.9 56.9 9.1 41.5 69


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_03_Address_Clear 0.8 1.1 7 1 1.3 70


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_03_Address_Search 8.3 13.3 27.6 4.7 20.9 70


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_05_Parcel_Search 2 3.8 11 2 6.5 70
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Run Name Transaction Name Minimum Average Maximum Std. Deviation 90% Pass Count


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_05_Parcel_Search_Submit 8.1 12.5 28.6 4.6 19.3 70


8_preprod_n
ewui_test1.lrr


QA_AA_8_TC4_09_Owner_Search 1.9 3.8 10.6 1.9 5.9 70


733_preprod
_test1.lrr


QA_AA_Login 46.6 113.7 177.8 46.1 164.8 13


733_preprod
_test1.lrr


vuser_init_Transaction 56.5 76.5 108.5 19.3 108.5 6


8_preprod_ol
dui_test1.lrr


vuser_init_Transaction 31.7 36.9 42.1 5.2 42.1 2
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Running Vusers


Title Running Vusers


Current Results C:\Users\hboyina\Desktop\8_0Scripts\Results\09252015\733_preprod_test1\733_preprod_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_oldui_test1\8_preprod_oldui_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_newui_test1\8_preprod_newui_test1.lrr


Filters Vuser Status = (Run)(300 <= Scenario Elapsed Time) and (3900 >= Scenario Elapsed Time)


Group By Result Name


Granularity 5 Seconds,


Color Scale Measurement Graph Minimum Graph Average Graph Maximum Graph Median Graph Std.
Deviation


1 Run:733_preprod_test1.lrr 42.000 48.917 55.000 50.000 4.368


1 Run:8_preprod_newui_test1.lrr 55.000 55.000 55.000 55.000 0.000


1 Run:8_preprod_oldui_test1.lrr 53.000 53.667 54.000 54.000 0.471


Description: Displays the number of Vusers that executed Vuser scripts, and their status, during each second of a load test. This graph is useful for
determining the Vuser load on your server at any given moment.
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Hits per Second


Title Hits per Second


Current Results C:\Users\hboyina\Desktop\8_0Scripts\Results\09252015\733_preprod_test1\733_preprod_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_oldui_test1\8_preprod_oldui_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_newui_test1\8_preprod_newui_test1.lrr


Filters (300 <= Scenario Elapsed Time) and (3900 >= Scenario Elapsed Time)


Group By Result Name


Granularity 5 Seconds


Color Scale Measurement Graph Minimum Average Graph Maximum Graph Median Graph Std.
Deviation


1 Hits:733_preprod_test1.lrr 0.000 58.138 114.400 56.600 16.947


1 Hits:8_preprod_newui_test1.lrr 0.000 32.124 81.400 31.000 14.106


1 Hits:8_preprod_oldui_test1.lrr 0.000 52.017 113.200 52.400 18.967


Description: Displays the number of hits made on the Web server by Vusers during each second of the load test. This graph helps you evaluate the amount of
load Vusers generate, in terms of the number of hits.
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Throughput


Title Throughput


Current Results C:\Users\hboyina\Desktop\8_0Scripts\Results\09252015\733_preprod_test1\733_preprod_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_oldui_test1\8_preprod_oldui_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_newui_test1\8_preprod_newui_test1.lrr


Filters (300 <= Scenario Elapsed Time) and (3900 >= Scenario Elapsed Time)


Group By Result Name


Granularity 5 Seconds


Color Scale Measurement Graph Minimum Average Graph Maximum Graph Median Graph Std.
Deviation


1 Throughput:733_preprod_test1.lrr 0.000 1,636,808.829 3,020,942.000 1,633,489.600 471,984.294


1 Throughput:8_preprod_newui_test1.lrr 0.000 872,440.166 2,073,668.600 836,423.200 371,798.063


1 Throughput:8_preprod_oldui_test1.lrr 0.000 1,175,480.949 2,492,897.800 1,160,123.800 420,316.542


Description: Displays the amount of throughput (in bytes) on the Web server during the load test. Throughput represents the amount of data that the Vusers
received from the server at any given second. This graph helps you to evaluate the amount of load Vusers generate, in terms of server throughput.
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Transaction Summary


Title Transaction Summary


Current Results C:\Users\hboyina\Desktop\8_0Scripts\Results\09252015\733_preprod_test1\733_preprod_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_oldui_test1\8_preprod_oldui_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_newui_test1\8_preprod_newui_test1.lrr


Filters (300 <= Scenario Elapsed Time) and (3900 >= Scenario Elapsed Time)(do not Include Think Time)


Group By Result Name,


Color Scale Measurement


1 Fail:8_preprod_oldui_test1.lrr


1 Pass:733_preprod_test1.lrr


1 Pass:8_preprod_newui_test1.lrr


1 Pass:8_preprod_oldui_test1.lrr


Description: Displays the number of transactions that passed, failed, stopped, or ended with errors.
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Average Transaction Response Time


Title Average Transaction Response Time


Current Results C:\Users\hboyina\Desktop\8_0Scripts\Results\09252015\733_preprod_test1\733_preprod_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_oldui_test1\8_preprod_oldui_test1.lrr


C:\Users\hboyina\Desktop\8_0Scripts\Results\09262015\8_preprod_newui_test1\8_preprod_newui_test1.lrr


Filters Transaction End Status = (Pass)(300 <= Scenario Elapsed Time) and (3900 >= Scenario Elapsed Time),  (do not Include Think Time)


Group By Result Name


Granularity 5 Seconds,


Color Scale Measurement Minimum Average Maximum Std. Deviation


1 Action_Transaction:733_preprod_test1.lrr 0.017 187.763 327.075 68.832


1 Action_Transaction:8_preprod_newui_test1.lrr 22.398 59.493 172.647 30.542


1 Action_Transaction:8_preprod_oldui_test1.lrr 41.467 118.141 281.857 57.197


1 QA_AA_733_TC1_04_Click_Record:733_preprod
_test1.lrr


12.927 25.092 45.308 8.291


1 QA_AA_733_TC1_05_Click_Search:733_preprod
_test1.lrr


10.196 19.186 44.611 6.828


1 QA_AA_733_TC1_05_Click_Search_Button:733_
preprod_test1.lrr


5.693 11.474 25.481 4.470


1 QA_AA_733_TC1_08_Click_Addtl_Info:733_prepr
od_test1.lrr


2.393 5.300 14.020 2.433


1 QA_AA_733_TC1_09_Save_Addtl_Info:733_prepr
od_test1.lrr


2.316 5.205 14.502 2.300


1 QA_AA_733_TC1_09_Save_Addtl_Info_1:733_pr
eprod_test1.lrr


2.544 5.471 13.815 2.546


1 QA_AA_733_TC1_10_Click_ASI:733_preprod_tes
t1.lrr


2.186 4.950 15.436 2.465


1 QA_AA_733_TC1_11_Save_ASI:733_preprod_tes
t1.lrr


0.000 0.000 0.000 0.000


1 QA_AA_733_TC1_12_Click_WorkFlow:733_prepr
od_test1.lrr


3.946 7.247 16.132 2.735


1 QA_AA_733_TC3_04_Click_Addresses:733_prepr
od_test1.lrr


0.000 10.771 30.089 5.115


1 QA_AA_733_TC3_05_Search_Addresses:733_pr
eprod_test1.lrr


0.001 14.968 39.538 7.010


1 QA_AA_733_TC3_09_Click_Parcel:733_preprod_
test1.lrr


0.001 9.695 23.961 4.738


1 QA_AA_733_TC3_10_Search_Parcel:733_prepro
d_test1.lrr


0.001 15.987 33.666 7.396


1 QA_AA_733_TC3_14_Click_Owner:733_preprod_
test1.lrr


0.001 10.938 31.883 5.288
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Color Scale Measurement Minimum Average Maximum Std. Deviation


1 QA_AA_733_TC3_15_Search_Owner:733_prepro
d_test1.lrr


0.001 14.725 34.621 6.840


1 QA_AA_733_TC3_19_Click_License
Professionals:733_preprod_test1.lrr


0.003 32.224 62.122 13.981


1 QA_AA_733_TC3_19_Click_License
Professionals_SearchTab:733_preprod_test1.lrr


0.001 10.760 28.375 5.534


1 QA_AA_733_TC3_20_Search_License
Professionals:733_preprod_test1.lrr


0.002 21.678 54.579 10.469


1 QA_AA_733_TC3_24_Click_Contacts:733_prepro
d_test1.lrr


0.002 28.874 60.601 12.746


1 QA_AA_733_TC3_24_SearchTab:733_preprod_te
st1.lrr


0.001 7.939 24.385 4.366


1 QA_AA_733_TC3_25_Search_ContactsQA_AA_7
33_TC3_25_Search_Contacts:733_preprod_test1.
lrr


0.000 4.468 13.885 2.705


1 QA_AA_733_TC4_01_ClickRecords:733_preprod
_test1.lrr


21.250 34.974 69.772 11.420


1 QA_AA_733_TC4_01_Records_ClickNew:733_pr
eprod_test1.lrr


3.935 7.151 16.066 3.141


1 QA_AA_733_TC4_02_SelectRecordType:733_pre
prod_test1.lrr


25.995 46.366 106.638 15.832


1 QA_AA_733_TC4_03_Address_Clear:733_prepro
d_test1.lrr


0.578 1.045 7.283 1.151


1 QA_AA_733_TC4_03_Address_Search:733_prepr
od_test1.lrr


11.056 19.152 37.090 5.885


1 QA_AA_733_TC4_05_Parcel_Search:733_prepro
d_test1.lrr


2.827 5.066 13.258 2.057


1 QA_AA_733_TC4_05_Parcel_Search_Submit:733
_preprod_test1.lrr


10.020 17.943 36.109 6.555


1 QA_AA_733_TC4_09_Owner_Search:733_prepro
d_test1.lrr


2.716 5.256 14.126 2.465


1 QA_AA_733_TC4_09_Owner_Search_Submit:733
_preprod_test1.lrr


9.632 17.335 35.446 6.176


1 QA_AA_733_TC4_09_Owner_Search_Submit:8_p
reprod_newui_test1.lrr


7.734 12.539 24.344 4.591


1 QA_AA_733_TC4_16_SubmitApplication_AddNe
wApplication:733_preprod_test1.lrr


19.238 30.768 56.138 9.890


1 QA_AA_733_TC4_16_SubmitApplication_AddNe
wApplication:8_preprod_newui_test1.lrr


9.310 15.046 25.863 4.413


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType:733_preprod_test1.lrr


0.245 0.414 3.541 0.538


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType:8_preprod_newui_test1.lrr


0.247 0.307 1.958 0.253


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType_ClickPendingInspections:733_prepr
od_test1.lrr


0.383 0.618 3.429 0.518


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType_ClickPendingInspections:8_preprod
_newui_test1.lrr


0.345 0.422 1.712 0.200


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType_ok:733_preprod_test1.lrr


7.600 14.659 30.824 5.705


1 QA_AA_733_TC4_16_SubmitApplication_SelectIn
spectionType_ok:8_preprod_newui_test1.lrr


2.808 4.518 11.082 1.796


1 QA_AA_8_OldUI_Login:8_preprod_oldui_test1.lrr 28.111 30.787 33.463 2.676


1 QA_AA_8_OldUI_TC1_04_Click_Record:8_prepro
d_oldui_test1.lrr


14.730 26.949 65.916 9.493


1 QA_AA_8_OldUI_TC1_05_Click_Search:8_prepro
d_oldui_test1.lrr


6.921 12.100 28.829 4.771


1 QA_AA_8_OldUI_TC1_05_Click_Search_Search
Record:8_preprod_oldui_test1.lrr


7.409 14.050 32.359 5.673


1 QA_AA_8_OldUI_TC1_08_OldUI_Click_Addtl_Inf
o:8_preprod_oldui_test1.lrr


1.701 4.038 14.949 2.456


1 QA_AA_8_OldUI_TC1_09_Save_Addtl_Info:8_pre
prod_oldui_test1.lrr


1.812 3.838 11.391 2.014


1 QA_AA_8_OldUI_TC1_10_Click_ASI:8_preprod_o
ldui_test1.lrr


2.785 5.042 16.718 2.376


1 QA_AA_8_OldUI_TC1_12_Click_WorkFlow:8_pre
prod_oldui_test1.lrr


2.636 5.254 15.526 2.614


1 QA_AA_8_OldUI_TC3_04_Click_Addresses:8_pre
prod_oldui_test1.lrr


12.469 24.123 63.205 10.100


1 QA_AA_8_OldUI_TC3_05_Search_Addresses:8_
preprod_oldui_test1.lrr


5.138 9.780 32.237 4.837


1 QA_AA_8_OldUI_TC3_09_Click_Parcel:8_prepro
d_oldui_test1.lrr


7.772 14.723 58.446 7.817
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Color Scale Measurement Minimum Average Maximum Std. Deviation


1 QA_AA_8_OldUI_TC3_10_Search_Parcel:8_prepr
od_oldui_test1.lrr


2.151 4.460 12.455 2.252


1 QA_AA_8_OldUI_TC3_10_Search_Parcel_Actual:
8_preprod_oldui_test1.lrr


2.279 4.102 12.067 1.832


1 QA_AA_8_OldUI_TC3_14_Click_Owner:8_prepro
d_oldui_test1.lrr


8.461 14.519 45.607 5.979


1 QA_AA_8_OldUI_TC3_15_Search_Owner:8_prep
rod_oldui_test1.lrr


4.668 9.285 41.192 5.279


1 QA_AA_8_OldUI_TC3_19_Click_License
Professionals:8_preprod_oldui_test1.lrr


21.966 37.683 91.155 13.809


1 QA_AA_8_OldUI_TC3_19_Click_License
Professionals_SearchTab:8_preprod_oldui_test1.lr
r


5.928 9.297 27.671 3.728


1 QA_AA_8_OldUI_TC3_20_Search_License
Professionals:8_preprod_oldui_test1.lrr


11.622 19.254 47.037 7.792


1 QA_AA_8_OldUI_TC4_01_ClickRecords:8_prepro
d_oldui_test1.lrr


12.938 20.929 41.333 6.949


1 QA_AA_8_OldUI_TC4_01_Records_ClickNew:8_
preprod_oldui_test1.lrr


3.200 6.354 14.651 3.004


1 QA_AA_8_OldUI_TC4_02_SelectRecordType:8_p
reprod_oldui_test1.lrr


22.160 34.227 67.361 11.673


1 QA_AA_8_OldUI_TC4_03_Address_Clear:8_prep
rod_oldui_test1.lrr


0.827 1.129 4.180 0.777


1 QA_AA_8_OldUI_TC4_03_Address_Search:8_pre
prod_oldui_test1.lrr


9.540 16.536 30.046 5.872


1 QA_AA_8_OldUI_TC4_05_Parcel_Search:8_prepr
od_oldui_test1.lrr


1.935 4.213 9.842 1.780


1 QA_AA_8_OldUI_TC4_05_Parcel_Search_Submit
:8_preprod_oldui_test1.lrr


9.313 17.552 42.994 7.952


1 QA_AA_8_OldUI_TC4_09_Owner_Search:8_prep
rod_oldui_test1.lrr


2.016 4.076 11.402 2.145


1 QA_AA_8_OldUI_TC4_09_Owner_Search_Submi
t:8_preprod_oldui_test1.lrr


8.262 15.358 30.074 5.703


1 QA_AA_8_OldUI_TC4_16_SubmitApplication_Ad
dNewApplication:8_preprod_oldui_test1.lrr


12.868 23.595 98.959 12.987


1 QA_AA_8_OldUI_TC4_16_SubmitApplication_Sel
ectInspectionType:8_preprod_oldui_test1.lrr


0.248 0.314 1.908 0.254


1 QA_AA_8_OldUI_TC4_16_SubmitApplication_Sel
ectInspectionType_ClickPendingInspections:8_pre
prod_oldui_test1.lrr


0.341 0.442 0.806 0.089


1 QA_AA_8_OldUI_TC4_16_SubmitApplication_Sel
ectInspectionType_ok:8_preprod_oldui_test1.lrr


5.096 10.251 28.999 5.757


1 QA_AA_8_TC1_04_Click_Record:8_preprod_new
ui_test1.lrr


2.983 5.864 22.626 2.694


1 QA_AA_8_TC1_05_Click_Search:8_preprod_new
ui_test1.lrr


4.471 7.817 19.364 2.963


1 QA_AA_8_TC1_05_Click_Submit_Search:8_prepr
od_newui_test1.lrr


2.528 5.111 15.907 2.628


1 QA_AA_8_TC1_05_OpenRecord:8_preprod_new
ui_test1.lrr


2.760 5.278 19.111 2.359


1 QA_AA_8_TC1_08_Click_Addtl_Info:8_preprod_n
ewui_test1.lrr


1.499 3.543 13.405 2.212


1 QA_AA_8_TC1_09_Save_Addtl_Info:8_preprod_n
ewui_test1.lrr


1.573 3.777 10.349 2.179


1 QA_AA_8_TC1_10_Click_ASI:8_preprod_newui_t
est1.lrr


2.496 4.262 18.987 2.053


1 QA_AA_8_TC1_12_Click_WorkFlow:8_preprod_n
ewui_test1.lrr


2.452 4.439 13.131 1.827


1 QA_AA_8_TC3_04_Click_Addresses:8_preprod_n
ewui_test1.lrr


3.479 6.330 18.075 3.106


1 QA_AA_8_TC3_05_Search_Addresses:8_preprod
_newui_test1.lrr


2.261 4.292 12.731 2.136


1 QA_AA_8_TC3_09_Click_Parcel:8_preprod_newu
i_test1.lrr


2.996 5.476 15.410 2.538


1 QA_AA_8_TC3_10_Search_Parcel:8_preprod_ne
wui_test1.lrr


1.888 3.637 12.282 1.938


1 QA_AA_8_TC3_14_Click_Owner:8_preprod_new
ui_test1.lrr


2.900 5.522 19.288 2.699


1 QA_AA_8_TC3_15_Search_Owner:8_preprod_ne
wui_test1.lrr


2.274 4.497 20.647 2.535


1 QA_AA_8_TC3_19_Click_License
Professionals:8_preprod_newui_test1.lrr


6.381 10.698 24.202 3.856
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Color Scale Measurement Minimum Average Maximum Std. Deviation


1 QA_AA_8_TC3_19_Click_License
Professionals_Searchbutton:8_preprod_newui_tes
t1.lrr


4.719 7.580 16.357 2.717


1 QA_AA_8_TC3_20_Search_License
Professionals:8_preprod_newui_test1.lrr


2.992 5.764 15.926 2.659


1 QA_AA_8_TC4_01_ClickRecords:8_preprod_new
ui_test1.lrr


3.046 5.369 10.588 2.083


1 QA_AA_8_TC4_01_Records_ClickNew:8_preprod
_newui_test1.lrr


2.865 5.491 11.542 2.197


1 QA_AA_8_TC4_02_SelectRecordType:8_preprod
_newui_test1.lrr


17.176 26.856 56.929 9.052


1 QA_AA_8_TC4_03_Address_Clear:8_preprod_ne
wui_test1.lrr


0.815 1.145 6.956 0.965


1 QA_AA_8_TC4_03_Address_Search:8_preprod_n
ewui_test1.lrr


8.267 13.340 27.572 4.681


1 QA_AA_8_TC4_05_Parcel_Search:8_preprod_ne
wui_test1.lrr


1.982 3.801 10.959 1.976


1 QA_AA_8_TC4_05_Parcel_Search_Submit:8_pre
prod_newui_test1.lrr


8.106 12.474 28.570 4.582


1 QA_AA_8_TC4_09_Owner_Search:8_preprod_ne
wui_test1.lrr


1.879 3.798 10.616 1.869


1 vuser_init_Transaction:733_preprod_test1.lrr 56.479 76.487 108.533 19.324


1 vuser_init_Transaction:8_preprod_oldui_test1.lrr 31.722 36.887 42.051 5.164


Description: Displays the average time taken to perform transactions during each second of the load test. This graph helps you determine whether the
performance of the server is within acceptable minimum and maximum transaction performance time ranges defined for your system.
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Terminology


LoadRunner Objects


 Term  Definition


Vuser Scripts A Vuser script describes the actions that a Vuser performs during the scenario. Each Vuser executes a Vuser script during a scenario
run. The Vuser scripts include functions that measure and record the performance of your application components.


Load Test Tests a system's ability to handle a heavy workload. A load test simulates multiple transactions or users interacting with the computer
at the same time and provides reports on response times and system behavior.


Run-Time Settings Run-Time settings allow you to customize the way a Vuser script is executed. You configure the run-time settings from the Controller
or VuGen before running a scenario. You can view information about the Vuser groups and scripts that were run in each scenario, as
well as the run-time settings for each script in a scenario, in the Scenario Run-Time Settings dialog box.


Scenario A scenario defines the events that occur during each testing session. For example, a scenario defines and controls the number of
users to emulate, the actions that they perform, and the machines on which they run their emulations.


Scheduler The Schedule Builder allows you to set the time that the scenario will start running, the duration time of the scenario or of the Vuser
groups within the scenario, and to gradually run and stop the Vusers within the scenario or within a Vuser group. It also allows you to
set the load behavior of Vusers in a scenario.


Session When you work with the Analysis utility, you work within a session. An Analysis session contains at least one set of scenario results
(lrr file). The Analysis utility processes the scenario result information and generates graphs and reports. The Analysis stores the
display information and layout settings for the active graphs in a file with an .lra extension. Each session has a session name, result
file name, database name, directory path, and type.


Transactions A transaction represents an action or a set of actions used to measure the performance of the server. You define transactions within
your Vuser script by enclosing the appropriate sections of the script with start and end transaction statement.


Vusers Vusers or virtual users are used by LoadRunner as a replacement for human users. When you run a scenario, Vusers emulate the
actions of human users working with your application. A scenario can contain tens, hundreds, or even thousands of Vusers running
concurrently on a single workstation.


Graph Information


 Term  Definition


Average Average value of the graph measurement's.


Hits The number of HTTP requests made by Vusers to the Web server.


Maximum Maximum value of the graph measurement's.


Measurement This is the type of resource being monitored


Median Middle value of the graph measurement's.


Minimum Minimum value of the graph measurement's.


Network Delay The time it takes for a packet of data sent across the network to go to the requested node and return.


Network Path The Network Path is the route data travels between the source machine and the destination machine.


Response time The time taken to perform a transaction.


Scale (or granularity) In order to display all the measurements on a single graph, thus making the graphs easier to read and analyze, you can change the
scale or (granularity) of the x-axis. You can either set measurement scales manually, view measurement trends for all measurements
in the graph, or let Analysis scale them automatically. The Legend tab indicates the scale factor for each resource.


Standard Deviation (SD) The square root of the arithmetic mean value of the squares of the deviations from the arithmetic mean.


Throughput Throughput is measured in bytes and represents the amount of data that the Vusers received from the server.


Vuser Load When you run a scenario, the Vusers generate load or stress on the server. LoadRunner monitors the effect of this load on the
performance of your application.





		Report

		General Details

		Executive Summary

		CONCLUSION

		Business Process

		Workload Characteristics

		HTTP Responses Summary

		Transaction Summary

		Running Vusers

		Hits per Second

		Throughput

		Average Transaction Response Time

		Terminology





Walter
File Attachment
Appendix F - Civic Platform 8.0 Performance Test Report.pdf



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 79 
 

APPENDIX G – CIVIC PLATFORM 8.0 RELEASE NOTES 
 
 

  




Version 8.0


Release Notes
Accela Civic Platform®







Accela Civic Platform Release Notes
© 2015 Accela, Inc. All rights reserved. 


Accela, the Accela logo, the Accela logo with “Government Software” notation, Accela Automation, Accela 


Asset Management, Accela Citizen Access, Accela Mobile Citizen Access, Accela ERS, Accela GIS, Accela 


IVR, Accela Land Management, Accela Licensing, Accela Mobile Office, Accela Public Health and Safety, 


Accela Service Request, Accela Wireless, Kiva DMS, Kiva Development Management System, 'PERMITS' 


Plus, SiteSynch, Tidemark Advantage, Civic Platform, Civic Cloud, Civic Hero, E-Boardroom, 


EnvisionConnect, Envista, GEOTMS, IQM2, Mediatraq, Minutetraq, PublicStuff, Trusted To Do More, 


VelocityHall, Vantage360, and other Accela logos, devices, product names, and service names are 


trademarks or service marks of Accela, Inc. Brava! Viewer is a trademark of Informative Graphics 


Corporation. Windows is a registered trademark of Microsoft Corporation. Acrobat is a trademark of Adobe 


Systems Incorporated. Portions copyright 2009 Ching-Lan 'digdog' Huang and digdog software. All other 


company names, product names, and designs mentioned herein are held by their respective owners.


Version 8.0
October 2015


Corporate Headquarters
2633 Camino Ramon


Suite 500


Bishop Ranch 3


San Ramon, CA 94583


Tel:  (888) 722-2352 


Fax: (925) 659-3201


www.accela.com



http://www.accela.com





3


TABLE OF CONTENTS

Preface .......................................................................................................7
Revision History ................................................................................................ 7


EMSE Scripts.................................................................................................... 7


Accessing Documentation ................................................................................ 7


New Features.............................................................................................8
Civic Platform.................................................................................................... 8


New User Interface....................................................................................... 8
Ability to Associate Internal Users as Contacts ............................................ 9
Access to Civic Platform and Admin Tools on Multiple Browsers............... 10
Related Record Inspections ....................................................................... 10
People Parameter for ContactRelatedToPublicUserBefore


Event (14ACC-03688) ............................................................................ 10
Handling Failed Document Uploads (14ACC-09397) ................................. 11
Resolved Vulnerability Issues Discovered by AppScan (14ACC-10571) ... 13
Disallowing Amendment Documents from Being Attached


to Parent Records (14ACC-12082) ........................................................ 14
Ability to Associate Licensed Professionals with


Structures and Establishments............................................................... 14
Ability to Display Dates in International Format in 


Global Search Results............................................................................ 14
Ability to Associate Meetings and Fee Types............................................. 14
Removal of Default Required Flag on Some Fields in Meetings ................ 15
Creating Drill Down Structures Using EMSE.............................................. 15
Data Manager Enhancements .................................................................... 15
Displaying ASI Fields on New and Existing Records.................................. 15
EMSE support on Workflow Task Assignments ......................................... 15
Enhanced Support of 3rd Party Document Review Tool


Integration .............................................................................................. 16
I18N Internationalization for New UI ........................................................... 17
Ability to Define an Inspector’s Preferred Method of Contact ..................... 17
New Contact Audit Log Functionality.......................................................... 17
New EMSE Document Method to Send EDR documents as


Attachments in Automated Emails ......................................................... 17
Ability to Display More Than 100 Records on the Reference


Contact Portlet........................................................................................ 18
New Start and End Linear Attribute Fields plus GIS


Functionality for Preventative Maintenance Portlet ................................ 18







Accela Civic Platform Release Notes
Table of Contents 4

Option to Allow the Upload of Duplicate File Names.................................. 18
Option to Show or Hide Inspection Documents on the


Documents Tab of a Record .................................................................. 18
Record Type Filtering During New Record Creation .................................. 19
User Restrictions Now Persist in All Secondary Tabs


Accessed from the Global Search Results Page ................................... 19
Civic Platform Topics Hosted on Accela Community.................................. 19


Citizen Access ................................................................................................ 19
Custom Component Enhancements........................................................... 19
Delegating Access to Specific Record Types............................................. 20
Disabling Renewals on Expired Records.................................................... 20
Enabling Citizens to Edit Records in Citizen Access (14ACC-13883)........ 21
External Plan Review for Citizen Access.................................................... 21
Mobile Citizen Access Website Enhancements.......................................... 21
Multiple Language Support......................................................................... 21
New Pattern for Contact Addresses (14ACC-12352) ................................. 21
Pick Up Where I Left Off Option for Save and Resume.............................. 22
RealMe Single Sign On (14ACC-09142) .................................................... 22
Redesigned Citizen Website ...................................................................... 23
Restricting Licensed Professional Type Options ........................................ 23
Session Expiration Notification (14ACC-09281) ......................................... 23
Workflow Assignee Displays in Record Detail Page................................... 24


Civic Platform GIS........................................................................................... 24
Civic Platform GIS JavaScript Map Viewer................................................. 24
Civic Platform GIS Administration Site ....................................................... 26


Fixed Bugs...............................................................................................27
Citizen Access ................................................................................................ 27


Inability to Re-Submit Documents (15ACC-53725) .................................... 27


Known Issues and Workarounds ..........................................................28
Civic Platform - All Interfaces.......................................................................... 28


Associated Contact Address Type Changes Do Not Persist
(AATHETA-2367) ................................................................................... 28


Ad Hoc Report Deep Link Content Does Not Display
(AAETA-1012) ........................................................................................ 28


Issues with Set Reports (AATHETA-2424, 15ACC-53383) ........................ 28
Newly Entered Data and Records Not Retrieved by Search


(AATHETA-2365, AATHETA-2433, 15ACC-54252)............................... 29
Problem with Set Type Report Configuration 


(15ACC-53383) ...................................................................................... 29


Civic Platform - New UI Interface Only ........................................................... 29
Task Dashboards Not Removed Upon Task Completion


(AATHETA-2200) ................................................................................... 29
Live Links for Location Records in a Global Search


(AATHETA-2251) ................................................................................... 30
Error When Clicking Record Contact from 


Inspection Task (AATHETA-1019) ......................................................... 30
Asset List Issues in the New UI (AATHETA-1672) ..................................... 30







Accela Civic Platform Release Notes
Table of Contents 5

Error When Accessing the Reference Address Page
 (AATHETA-2021) .................................................................................. 30


Inconsistent Application of Arabic Language 
Labels (AATHETA-2222, AATHETA-2209)............................................ 30


Prompt Message Not Displayed When Resulting Canceled
or Rescheduled Inspection (AATHETA-2416)........................................ 31


Inability to Create New Asset Condition Assessment
Record (AATHETA-2420)....................................................................... 31


Inability to Reject Meeting from the Meeting Task Card 
on the Dashboard (AATHETA-2421)...................................................... 31


My Dashboard Does Not Support Section 508 
(AATHETA-2186) ................................................................................... 31


Cancel Function for Adding a Record to a Set 
Displays Blank Page (AATHETA-2338) ................................................. 31


Issues on Intake Form When Custom Lists Add Button 
Is Clicked (AATHETA-2363)................................................................... 31


Label for Portlet Does Not Display 
in English (AU) Language (AATHETA-1858) ......................................... 32


Inspection Contact Link Does Not Appear (AATHETA-2434)..................... 32
Unexpected Global Search Results for Parcels 


(AATHETA-2268) ................................................................................... 32
Error May Display When User Clicks View List After


Renewing an Application (AATHETA-2415)........................................... 32


Civic Platform - V360 Interface Only............................................................... 32
Cannot Access Custom URLs from GoTo Menu 


(AATHETA-2336) ................................................................................... 32


Civic Platform GIS........................................................................................... 33
GIS Error Occurs When Attaching a Record from 


Intake Form (AATHETA-1733, AATHETA-2395) ................................... 33
GIS Map Cannot Show Records in V360 (AATHETA-2225) ...................... 33
Not Able to Access Map When Selecting Assets for


Licenses (AATHETA-1888) .................................................................... 33
GIS Panel Pagination Issue (AGISNXTGEN-894)...................................... 33
GIS Menu Does Not Show Layer and Search Menu 


in ACA (AATHETA-2451) ....................................................................... 33
Drive-Time Buffer Select Does Not Work with 


ArcGIS Server (AGISNXTGEN-920) ...................................................... 33
‘Send GIS Feature’ Command Does Not Work (AGISNXTGEN-798) ........ 34


Citizen Access ................................................................................................ 34
Amend Link Does Not Appear (CITIZPORTA-651) .................................... 34
Related Records in Mobile Citizen Access 


Display Error (CITIZPORTA-790)........................................................... 34
Contact Address Type Value Lost and Field Locked 


in Page Flow (AATHETA-2366) ............................................................. 34
Record Types May Not Display in Citizen Access 8.0 (CITIZPORTA-837) 34


Release Manifest .....................................................................................35
Installation Package........................................................................................ 35


Documentation................................................................................................ 35
Updated Documentation for the 8.0 Release ............................................. 35







Accela Civic Platform Release Notes
Table of Contents 6

Documents from Prior Releases................................................................. 36


Service Packs and Hotfixes ............................................................................ 37


Supported Environments .......................................................................39
Hardware Requirements ................................................................................. 39


Supported Operating Systems........................................................................ 40


Supported Third-Party Products ..................................................................... 42


Civic Platform.................................................................................................. 45
Legislative Management Integration........................................................... 45


Accela Citizen Access..................................................................................... 51
Legislative Management Integration with Citizen Access........................... 51







7


PREFACE

Revision History
Table 1: Revision History lists changes made to this document subsequent to its initial release.


EMSE Scripts
Improperly written scripts can incorrectly alter or delete data in your Accela database. Standard 
maintenance does not cover changes to scripts. Ensure that changes to your scripts are made 
by a trained administrator or an Accela Services representative. 


Accessing Documentation
You can access PDF versions of the Civic Platform documentation set on Accela Community 
(https://accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-
Index). 


 Table 1: Revision History


Date Description of Changes


October 2015 Initial release of document.



https://accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-Index

https://accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-Index
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NEW FEATURES

This section lists all of the new features introduced since the 7.3.3 Service Pack release. Some 
of these features may have been released in an earlier 7.3.3 Service Pack or Hotfix. The feature 
description indicates whether the feature was released in an earlier 7.3.3 release.


The new features listed in this section are not enabled by default with the exception of the 
following:


 IE 11 and Chrome compatibility is immediately available. Note that IE10 is not supported in 
Civic Platform 8.0.


 The new Citizen Access user interface is enabled.


 The ability to view related record inspections from a consolidated list is enabled.


Although the new Civic Platform user interface is available, users will see the V360 interface 
when logging in. Users can continue to work in V360 or switch to the new interface. 


Civic Platform


New User Interface
A new user interface is available for Civic Platform that is designed to provide you with an 
intuitive, pleasant user experience, even as it helps you get your job done more effectively and 
efficiently. This new interface must be enabled. See FIDs and Standard Choices for information 
about the standard choice you need to configure to make the new interface available for your 
agency.


Features and functionality include:


 A clean, dynamic design that is easy to read, and intuitive to use.


 A new tasks dashboard that provides users with an interactive to-do list, and allows users to 
act on tasks via an action slide-out. The tasks dashboard is the home page.


 A maps dashboard (next generation version of Accela GIS 7.x Map Viewer) that provides 
users with a graphical interface from which they can perform many tasks and actions.


 The ability to toggle between the tasks and maps dashboards with a click of your mouse.


 The ability to work in different browsers such as IE 11 and Chrome. 


 A launchpad which is your access point to just about everything you want to do in Civic 
Platform. 
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 The ability to have up to 20 open spaces so you can switch between frequently used pages 
and applications with a single click. Open spaces are managed via a spaces menu.


 A robust global search engine that searches across the database for matches, then groups 
search results by record type. Search results are persistent and remain available until a 
new search displaces the previous result set.


 Ability for users to customize their workspace by marking favorite pages for preferential 
display on the launchpad and pinning frequently used pages on the space menu so they are 
readily available to you during your work session. 


FIDs and Standard Choices


 ENABLE_80_UI


Enable this system switch standard choice to turn on the “Switch to new UI” link on the 
V360 interface Add the following standard choice values: YES to turn on the feature, NO to 
turn off the feature). Once this link is available, users can access the new user interface at 
will.


Related Documentation


Accela Civic Platform Whitepaper: Getting to Know the New User Interface


Accela Civic Platform User Guide, Getting to Know the 8.0 Interface chapter 


Civic Platform 8.0 Playbook for Customers/Partners 


Ability to Associate Internal Users as Contacts 
Agencies can configure their systems to allow internal users to be associated to an application 
as a contact. When that user is associated with a record such as a building permit or 
professional license application, that internal user can receive email notifications and updates 
for that record. This gives case workers, investigators, permit technicians, inspectors, and 
others the ability to stay on top of selected cases throughout their life cycle. 


To support this enhancement, the following functionality is added:


 A new command, Look Up Staff can be enabled. It is accessible via the Manage Contacts 
menu on the Contacts tab of a record. Use this command to access a search form that you 
can use to identify and select the internal user you want to add as a contact on a record. 


 A new flag, Internal Contact, is available on the Contact form. When you add an internal 
user as a contact on a record, this flag is checked automatically. This flag gives you a visual 
indicator of which contacts are internal users and which are not. It can also be used in 
activities such as reporting and filtering.


FIDs and Standard Choices


 FID 8506 - Internal User


Turn on this FID to make the Look Up Staff command available in the Manage Contacts 
menu on the Contacts tab. 


Related Documentation


Accela Civic Platform User Guide, Contacts chapter, “Managing Record Contacts”



https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true
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Access to Civic Platform and Admin Tools on Multiple 
Browsers 


Civic Platform and the two administration interfaces available for Civic Platform, V360 
Administration and Classic Administration, are now supported on the following internet 
browsers: 


 Microsoft Internet Explorer 11 (standard mode) - note that IE 10 is not supported in 8.0.


 Google Chrome


Refer to the Civic Platform 8.0 Playbook on Accela Community for more information. 


Related Record Inspections
Agency users now have the ability to view all inspections for a record and for related records in 
one consolidated list. Inspections for parent, child, and sibling records can be reviewed 
alongside inspections for the current record. 


Users can act on one or more inspections and related record inspections as needed. 


Functionality added:


 On the Record > Inspection tab, Record Inspections, and Related Record Inspections, 
radio buttons are available at the top of the page. The Record Inspections option displays 
by default, and only the current record inspections are listed. 


 When you click the Related Records Inspections radio button, the related record 
inspections list displays. The list consolidates inspections for both the current record, and 
for all related (parent, child, and sibling) records. 


 You can use search in the Inspections tab to filter the list of related record inspections. 


A new action, Schedule Related Inspections, is available in the Manage Inspections 
command menu. Use it to schedule multiple related inspections simultaneously.


People Parameter for ContactRelatedToPublicUserBefore
Event (14ACC-03688)


This enhancement was introduced in the 7.3.3.1.2 release, which is included with this release.


The ContactRelatedToPublicUserBefore event now exposes the People object as an input 
environment parameter. This allows EMSE scripts to get contact information via the 
ContactRelatedToPublicUserBefore event, such as in the following scenarios:


Getting People standard fields such as the contact type, for example:



https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true
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var people = aa.env.getValue("People");


aa.env.setValue("ScriptReturnMessage", "Contact Type: " + 
people.getContactTypeFlag());


Getting People template fields, for example:


var people = aa.env.getValue("People"); var tempList = 
people.getAttributes();


var attr1Name = tempList.get(0).getAttributeName(); var 
attr1Value = tempList.get(0).getAttributeValue(); var 
attr2Name = tempList.get(1).getAttributeName(); var 
attr2Value = tempList.get(1).getAttributeValue(); 


Getting generic template (ASI and ASIT) fields, for ex ample:


var people = aa.env.getValue("People");


var asiContactFlag = 
people.getTemplate().getTemplateForms().get(0).getSubgrou 
ps().get(0).getFields().get(0).getDefaultValue(); var 
asiFieldName   =   
people.getTemplate().getTemplateForms().get(0).getSubgrou   
ps().get(0).getFields().get(0).getDisplayFieldName()


var asitFieldName = 
people.getTemplate().getTemplateTables().get(0).getSubgro 
ups().get(0).getFields().get(0).getDisplayFieldName();


var asitContactFlag = 
people.getTemplate().getTemplateTables().get(0).getSubgro 
ups().get(0).getRows().get(0).getValues().get(0).getValue 
();


Sample Scripts
To access sample scripts, go to the Help & Training page on the Success Community site 
(https://accela.force.com/success). You can also find sample scripts on the Accela FTP site. 
Contact Accela Customer Support for further assistance.


Handling Failed Document Uploads (14ACC-09397)
This enhancement was introduced in the 7.3.2.0.5 release, which is included with this release.


Documents that are attached by a Citizen Access user to an application are uploaded to the 
Accela EDMS server. However, if Civic Platform cannot connect to the EDMS server while the 
user is attaching the document, the document is lost even if the record application completed 
successfully. The following enhancements resolve this issue. Please refer to the sections below 
for more detail.


 New EMSE Event After Document Upload Failure


 New EMSE Interface for Re-Uploading and Deleting Failed Documents 


 New DEBUG Standard Choice Item
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 Sample Usage


To access fully elaborated sample scripts related to this enhancement, go to the Help & Training 
page on the Success Community site (https://accela.force.com/success). You can also find 
sample scripts on the Accela FTP site. Contact Accela Customer Support for further assistance.


New EMSE Event After Document Upload Failure


A new EMSE event, DocumentUploadFailAfter is available. This event enables agency staff to 
inform the public user in the event that a document that the user tried to attach to a record, 
failed to upload. 


This code snippet uses the DocumentUploadFailAfter event:


var documentID=aa.env.getValue("documentID");


var documentName=aa.env.getValue("documentName"); var 
capID=aa.env.getValue("capID");


var customerID=aa.env.getValue("customerID"); var 
userEmail=aa.env.getValue("userEmail"); var 
firstName=aa.env.getValue("firstName"); var 
lastName=aa.env.getValue("lastName");


var subject= 'ALERT: Document upload failure';


var content='Hi ' + userEmail + ', Record Number: ' + 
customerID + ', Upload document (' + documentName + ') 
failed.';


//send announcement to public user 
aa.messageService.sendAnnouncement(userEmail,subject,cont
ent);


//send email to public user


//aa.sendMail(FROM, userEmail, CC, SUBJECT, CONTENT);


New EMSE Interface for Re-Uploading and Deleting Failed Documents


A new EMSE interface, aa.failureDocument, contains methods that enable agency users to set 
up a batch job to re-upload failed documents and delete failed documents within a specified date 
range. The aa.failureDocument interface includes the following methods:


 public void reuploadFailureDocuments(). 


This method re-uploads documents that have been flagged due to a document upload 
failure. This is a code snippet from a batch job that calls the 
reuploadFailureDocuments method:


aa.failureDocument.reuploadFailureDocuments();


public void 
removeFailurePartialCapDocumentByRange(java.lang.String 
startDate, java.lang.String endDate).


 removeFailurePartialCapDocumentByRange


This method deletes documents that have been flagged due to a document upload failure 
within a specified date range. Any temporary association between the failed document and 
the record it was being attached to will also be deleted. This is a code snippet from a batch 
job that calls the removeFailurePartialCapDocumentByRange method:
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//get three months before date var startDate = 
aa.util.dateDiff(aa.util.now(), "day", -90);


//get one months before date var endDate = 
aa.util.dateDiff(aa.util.now(), "day", -30); 
aa.failureDocument.removeFailurePartialCapDocumentByRange
(startDate,endDate);


FIDs and Standard Choices


 Standard Choice DEBUG/ENABLE_DOCUMENT_DEBUG


This standard choice enables a debug log that allows agency administrators to perform root-
cause analysis for document upload failures. 


Resolved Vulnerability Issues Discovered by AppScan 
(14ACC-10571)


This enhancement was introduced in the 7.3.3.1 release, which is included with this release. 


The following types of vulnerability issues are now resolved in Citizen Access.


Cross-Site Scripting Link Injection
.


Session Elements


This section is an excerpt from the Operation Elements Reference in the Accela Automation 
Financial Web Services Guide. It includes the modified SessionID field length (128). The 
following table provides the session related elements which you can use as the input/output 
parameters in financial web service operations.


Caution:  This enhancement includes a change in the SessionID 
field length, which has been changed from 20 to 128. See 
the SessionID description in the following Session 
Elements section.


Property (from 
WSDL)


Description Ref-DB label 
(from UI)


Ref - Database Field Ref - 
Type


Ref-
Length


appGroup Module name Module R3APPTYP.R1_
MODULE_NAME


string 100


caller
callerID
userId


The user who makes the call User Name PUSER_GROUP.USER
_NAME


string 50


module The module where users 
made the payment


Module PPROV_GROUP.
MODULE_NAME


string 15


serviceProvider
Code


The agency name that the 
user enters during the login


Agency SERV_PROV_CODE string 15


sessionID The session in which the 
user makes the call


NA ESSO_SESSIONS.SSO
_SESSION_ID


string 128
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Disallowing Amendment Documents from Being Attached
to Parent Records (14ACC-12082)


This enhancement was introduced in the 7.3.3.1.2 release, which is included with this release.


By default, Civic Platform attaches an amendment document (via the Create Amendment 
function) to the parent record. A new standard choice configuration disables the automatic 
attachment of a document to the parent record via Create Amendment. The following describes 
the new standard choice introduced in this release.


FIDs and Standard Choices


 Standard Choice COPY_DOCUMENTS_FROM_AMENDMENT


Enter a value of YES to automatically attach a document that is uploaded via the Create 
Amendment function to the parent record. Enter a value of NO to not attach a document 
that is uploaded via the Create Amendment function to the parent record. The default is 
YES. 


Ability to Associate Licensed Professionals with
Structures and Establishments


This enhancement enables users to search for and associate licensed professionals with a 
structure or establishment.


New functionality:


 A Licensed Professionals sub-tab is now available on the Structure/Establishment detail 
portlet. Users can view and interact with licensed professional records associated with the 
current structure/establishment.


 When enabled, the Look Up and Delete buttons on the Structure/Establishment detail 
portlet can be used to associate and disassociate licensed professionals with the current 
structure/establishment.


FIDs and Standard Choices


 FID 0371 Professional List


Enables the Look Up and Delete buttons on the Structure/Establishment detail portlet. 


Ability to Display Dates in International Format in 
Global Search Results 


Users can now use the existing I18N_SETTINGS/DATE_FORMAT standard choice to define 
different date formats for the following fields on the Global Search Results page: Created Date, 
Asset Status Date, License Issued Date, License Expired Date, and Document Status Date. 
Available date format choices include: MM/dd/yyyy (default), yyyy/MM/dd, and dd/mm/yyyy.


Ability to Associate Meetings and Fee Types 
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A new field, Fee Schedule, is available on the Meeting Type Maintenance detail form. Use this 
new field to associate a fee schedule with a meeting type. This can be used by reservation 
specialists, for example, when reserving facility, rooms, park benches and equipment.


Removal of Default Required Flag on Some Fields in 
Meetings 


On the Calendar Meeting detail form, the Location and Meeting Body fields are no longer 
system-required. Instead, the two fields can be set to required (or not) as needed by agency 
administrators using the form designer.


Creating Drill Down Structures Using EMSE
This enhancement enables administrators to use EMSE scripting methods to create drill down 
menu structures in Civic Platform.


The drill-down menu information includes:


 Drill-down name, type, and status


 ASI/ASIT type and subgroup


Data Manager Enhancements
The data manager feature in Civic Platform is enhanced in this release to include the full range 
of Civic Platform's configuration data. Previous releases enabled users to import and export 
approximately 65% of configuration data stored in the Civic Platform. This enhancement closes 
the majority of the gaps. See the Civic Platform 8.0 Migration Guide for full details. 


Related Documentation


Civic Platform 8.0 Migration Guide


Displaying ASI Fields on New and Existing Records
This enhancement provides the ability for agency administrators to sync ASI settings to existing 
application forms, so that newly created ASI fields display on new and existing applications.


EMSE support on Workflow Task Assignments
The ability to setup email notifications and alerts when workflow tasks are assigned or re-
assigned is now available, enabling agencies to notify users when work gets assigned to them. 
Notifications are auto-generated when PlanReviewCompleted is enabled and task assignment 
occurs. 


Notification template variables available for use include: User ID, name of user assigned to task, 
phone number of user assigned to task, email address of user assigned to task, task name, task 
comments, assigned date, and due date.
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Enhanced Support of 3rd Party Document Review Tool
Integration


This enhancement was introduced in the 7.3.3.5 release, which is included with this release.


Civic Platform supports the ability for agencies to integrate third party document/plan review 
tools with the existing Electronic Document Review functionality. This integration enables 
agencies to assign and track documents from Civic Platform, and review/annotate/compare 
documents and plans using a third party application. Reviewers can be Civic Platform users or 
external reviewers with Citizen Access accounts. External users can update the review status 
for attachments that the reviewer is assigned to from the Citizen Access. Reviewed documents 
can be uploaded to the Civic Platform, where agencies can take advantage of the Civic 
Platform’s document management, security, workflow and task assignment functionality to 
manage the documents.


Accela currently offers out of the box integration with Adobe Acrobat Pro (existing EDR 
functionality) and E-PlanCheck (EPC). Other review tools require custom APIs or adapters.


New Configuration Tools and Options


To support configuration of third party document review tools in the Civic Platform, a number of 
new configuration tools and options are available. As of the current release, agencies can use 
these tools to perform the required configuration for integration with the E-PlanCheck (EPC) 
application. 


 A new 3rd Party Item Mapping portlet is available in V360 Administration (Admin > Setup > 
Document > 3rd Party Integration). Use it to map the data between the Civic Platform and 
the 3rd party review software. For EPC integration, the following data mapping is available:


• Record Type Mapping


• Record Status Mapping


• Department Mapping


• Construction Type Mapping


• Contact Type Mapping


FIDs and Standard Choices


 Standard Choice EXTERNAL_DOC_REVIEW


Use this standard choice to define the 3rd party connectivity.


 Standard Choice EXTERNAL_REVIEWERS 


Use this standard choice to define reviewers who are not Civic Platform users by providing 
the reviewer name and email. Note that the email provided in this standard choice must be 
the same as the email provided in the 3rd party user profile. 


Note: The configuration for Adobe Acrobat Pro is a distinct process. 
See Chapter 14, Electronic Document Review Client Installation, 
in the Civic Platform Installation Guide, for information about 
configuring Civic Platform for use with Adobe Acrobat Pro. 
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EMSE Events


 DocumentReviewUpdateBefore / DocumentReviewUpdateAfter 


When all reviewers have finished their review of a plan, configure 
DocumentReviewUpdateAfter to enable the auto-update of the document status to 
'Approved' or 'Rejected.' 


 ExternalDocReviewCompleted 


This event is fired by the Civic Platform API that is called by the third party application for 
the check-in action. Agencies can use it to script the document status update on the 
current reviewed version.


Known Limitation


This feature has a 50MB individual file size limitation. 


I18N Internationalization for New UI
Civic Platform's new UI components and their related security components include 118N 
internationalization capabilities.


Ability to Define an Inspector’s Preferred Method of 
Contact


This enhancement enables agencies to define an inspector’s preferred method of contact via 
the inspector’s user profile. This information is used to expose inspector contact information on 
the Accela Contractor app.


 The Phone Number field is renamed to Mobile Phone.


 A new field, Preferred Channel, is available immediately below the Mobile Phone field on 
the user profile form. Use it to define which contact information, if any (for example, mobile 
phone or email) to expose on the Accela Contractor app. 


New Contact Audit Log Functionality
With new contact audit log functionality available, agencies can now track changes to record 
comments. To support this new functionality, a new audit type, Comment, is available. When this 
new audit type is enabled, the following data is tracked: user ID, date created, comment, and 
inspection flag.


New EMSE Document Method to Send EDR documents as
Attachments in Automated Emails


A new EMSE document method, aa.Document.downloadFile2Disk, is available. Use this new 
function to download documents from the EDMS server to an Civic Platform server location, 
where the documents can be accessed and sent out as part of an automated email attachment.
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To access sample scripts, go to the Help & Training page on the Success Community site (https:/
/accela.force.com/success). You can also find sample scripts on the Accela FTP site. Contact 
Accela Customer Support for further assistance. 


Ability to Display More Than 100 Records on the Reference
Contact Portlet 


The Reference Contact detail portlet is modified so that it displays all available records. 
Previously, it displayed a maximum of 100 records.


New Start and End Linear Attribute Fields plus GIS
Functionality for Preventative Maintenance Portlet 


The following modifications enable agencies to schedule work for sections of linear attributes:


 Start/End Location fields are now available on the Preventative Maintenance portlet. 
Agency users can use these fields to specify a specific section of a linear attribute, such as 
a sewer line, that they want to schedule maintenance for.


 Users can now access GIS from the Preventative Maintenance portlet. Access to GIS 
enables agency users to see the work location of an asset, including linear attribute 
sections, prior to generating a work order.


Option to Allow the Upload of Duplicate File Names 
Agencies can now turn off default duplicate file name functionality, which prevents a user from 
uploading a duplicate file to an agency's EDMS server. 


FIDs and Standard Choices


 Standard Choice ALLOW_STANDARD_DUPLICATE_FILENAME


When this standard choice is enabled, Civic Platform allows the upload of a file with a name 
that already exists in the EDMS server. 


Option to Show or Hide Inspection Documents on the
Documents Tab of a Record 


Agencies now have the ability to elect whether to include inspection documents on the 
documents tab of a record or not. 


FIDs and Standard Choices


 Standard Choice DISPLAY_RECORD_DOCUMENTS (INSPECTION) 


Set the standard choice value to NO to displays all documents except for inspection 
documents. The default value is YES.
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Record Type Filtering During New Record Creation 
When creating a new record, users can now see and select from only those record types that 
they have permission to work with (filtering by user group security settings), and that can be 
created as a standalone record (filtered by As Child Only designation in record type 
configuration).


User Restrictions Now Persist in All Secondary Tabs
Accessed from the Global Search Results Page 


When users conducted a global search, Civic Platform was improperly allowing them to access 
record information via secondary tabs (such as the Related Records tab) for records that they 
were restricted from accessing. This enhancement updates user restrictions to be persistent in 
all secondary tabs, regardless of access point.


Civic Platform Topics Hosted on Accela Community
Accela Community now hosts documentation topics comprising the Civic Platform core 
documentation set. Previous to 8.0, only PDF versions of an entire guide were accessible from 
Accela Community. Hosting individual topics provides access to more granular content. In a 
future release, context-sensitive links from the Civic Platform interface will be to the topics 
hosted on Accela Community. Accela technical publications (AccelaDocs) will continue to 
provide PDF versions of all the documents.


Related Documentation


 Accela Civic Platform 8.0 User Guide


 Accela Civic Platform 8.0 Administrator Guide


 Accela Civic Platform 8.0 Concepts Guide


 Accela Civic Platform 8.0 Scripting Guide


 Accela Civic Platform 8.0 Configuration Reference


 Accela Civic Platform 8.0 Migration Guide


 Accela Civic Platform 8.0 On-premise Supplement Guide


 Accela Civic Platform 8.0 Installation Guide


 Accela Civic Platform GIS 8.0 Administrator Guide


 Accela Civic Platform GIS 8.0 Installation Guide 


Citizen Access


Custom Component Enhancements
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Support for Custom Component in Record Detail Page
This enhancement provides agency administrators with the ability to display record-specific 
information on the record detail page using a custom component. The custom component uses 
the record ID as a parameter to fetch information and display it within the custom component.


Known Limitation


Any custom component added to the record detail page displays information to all users. 
Because the role assignment for record detail page sections is not honored, agencies should 
ensure that any custom component they add to the record detail page does not contain 
sensitive or confidential information.


Support for Multiple Custom Components 
Agency administrators can now add multiple custom components to page flows for one or more 
pages, and one or more steps within a page. This is an expansion of the existing custom 
component feature, which, in previous releases, allowed only a single custom component per 
page flow. 


This feature does not allow duplicate custom components (custom components with the same 
path) on a single page.


Delegating Access to Specific Record Types
This enhancement provides tighter control and enhanced flexibility for citizens to assign 
delegate permissions to other citizens. Where previous releases allowed citizens to delegate 
access at the module or feature level only, this release enables citizens to delegate access to 
specific record types. Citizens with the appropriate permissions can delegate the following 
actions to other citizens, at the record type level:


 View records 


 Create applications 


 Renew records 


 Amend records 


 Manage inspections 


 Manage documents 


 Make payments


Disabling Renewals on Expired Records
This enhancement removes the renewal option from expired records in Citizen Access, enabling 
agencies to enforce non-renewal for expired records.


Caution: Agencies that use batch scripts to change record statuses (About 
to Expire, Expired, and Delinquent) must modify these scripts to 
accommodate any grace and/or penalty periods before record 
statuses change to Expired.
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Enabling Citizens to Edit Records in Citizen Access 
(14ACC-13883)


This enhancement was introduced in the 7.3.3.5.0 Service Pack, which is included in this 
release.


With this enhancement, if a citizen submits an application in Citizen Access that is missing 
information or needs to be updated, you can request an update to the record. An administrator 
must configure Civic Platform to enable citizens to edit records in Citizen Access, as described 
in the addendum.


External Plan Review for Citizen Access
This release of Citizen Access includes support for external plan reviews. This functionality is 
configured in Civic Platform. Full details are provided in the links below.


Related Documentation


New Features > Enhanced Support of 3rd Party Document Review Tool Integration


Mobile Citizen Access Website Enhancements
This release of the mobile Citizen Access website includes the following enhancements:


 A modern, mobile-friendly user experience that is consistent with the new look and feel of 
the desktop site


 Operating system detection, which automatically redirects to the mobile site from mobile 
devices


 Responsive design, with screen rotation and resizing


 Support for anonymous access


Agencies who have extensive customizations to their current citizen site or who want to limit 
access to only the desktop site have the option to disable the automatic redirect to the mobile 
site.


You can configure the following settings for your mobile Citizen Access site:


 Display your agency name on the login screen


 Disable automatic redirect to the mobile site


Multiple Language Support
Citizen Access provides support for multiple international (I18N) languages. When you enable 
multi-language support via the Agency - Add page in Civic Platform, citizens can choose their 
preferred language in which to view the citizen-facing website.


New Pattern for Contact Addresses (14ACC-12352)
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This enhancement was introduced in the 7.3.2.0.6 release, which has been merged with the 8.0 
release.


Previously, the Record Details page only displayed a fixed number of contact address fields such 
as address type, address line 1, city, state, zip, country. This enhancement allows a Citizen 
Access administrator to customize the address fields that display in the Record Details page. An 
administrator can specify the following address fields to configure the contact address pattern on 
the Record Details page:


$$AddressType$$, $$StartDate$$, $$EndDate$$, 
$$Recipient$$, $$AddressLine1$$,


$$AddressLine2$$, $$AddressLine3$$, $$FullAddress$$, 
$$Street#(start)$$,


$$Street#(end)$$, $$Direction$$, $$StreetPrefix$$, 
$$StreetName$$, $$StreetType$$,


$$UnitType$$, $$Unit#(start)$$, $$Unit#(end)$$, 
$$StreetSuffix(Direction)$$, $$Country$$,


$$City$$, $$State$$, $$Zip$$, $$Phone$$, $$Fax$$, 
$$LevelPrefix$$, $$Level#(start)$$,


$$Level#(end)$$, $$House#Alpha(start)$$, 
$$House#Alpha(end)$$


Pick Up Where I Left Off Option for Save and Resume
This enhancement enables citizens to resume a saved application at the place where they left 
off. When a citizen chooses Save and Resume Later during the application process, previous 
releases returned the user to the first step of the page flow. With this release, citizens are 
presented with two choices when they click Resume on a partially completed application:


 Start from the Beginning


 Pick Up Where I Left Off (default)


RealMe Single Sign On (14ACC-09142)
This enhancement was introduced in the 7.3.3.1.2 release, which is included with this release.


This enhancement provides support for RealMe, a third-party SSO service provider. Citizen 
Access users can use their RealMe account to log in to the website. When logging in to Citizen 
Access, users are redirected to the RealMe login page and then back to Citizen Access after 
authentication. When logging in for the first time, users can create their RealMe account with 
their Citizen Access account and contact information.


Note: If an administrator subsequently changes the page flow for an 
application the user is returned to the first step of the page flow 
by default, and does not receive the Pick Up Where I Left Off 
option. Additionally, if a citizen saves the application on the first 
page of the first step, they do not receive the Pick Up Where I Left 
Off option.
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To implement this feature, an agency developer must integrate RealMe with Citizen Access, 
using a configurable SSO adapter provided by Accela. Included with the SSO adapter package, 
Accela provides the Accela Citizen Access 8.0 SSO Integration Guide, a step-by-step guide to 
help you through the process, plus sample code snippets. Contact your Accela Services 
representative to obtain the source files and documentation for this integration.


Prerequisites


 Visual Studio 2013 or later, or a comparable development environment


 .NET Framework 4.5.2


Applicable FIDs or Standard Choices


 CONTACT_TYPE


An administrator must specify the role types for user roles by configuring the existing 
standard choice CONTACT_TYPE


Redesigned Citizen Website
The Citizen Access citizen-facing website has a fresh new look and enhanced performance. 
The redesigned web pages are available immediately out of the box, with no customization 
necessary. Although the site has significant improvements to its cosmetic appearance and 
performance, the underlying functionality remains the same with the exception of some new 
navigation elements that citizens can use with little or no learning curve. In addition, we have 
added some new features to enhance the overall citizen experience. 


Here’s an overview of the changes; please refer to the sections below for more information.


 All citizen-facing pages have the new look and feel, out of the box


 New advanced search


 New dashboard


 Redesigned home page, with new My Records section


 Redesigned record details page


Restricting Licensed Professional Type Options
This enhancement provides the ability for agency administrators to restrict the types of licensed 
professionals that citizens can add to an application. By limiting the list of available licensed 
professional types to only those that are applicable for specific record types, administrators can 
simplify the application process and prevent errors that need to be corrected after the application 
is submitted.


Session Expiration Notification (14ACC-09281)
In previous releases, a user’s Citizen Access session would time out without notifying the user. 
Citizen Access now displays a timeout warning: “Your session will be timed out in [X] minute(s). 
Would you like to continue?” Users can click OK to refresh the session or Cancel to logout and 
return to the home page. If a user takes no action on the timeout warning dialog, when their 
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session expires they are notified: “Your session has been timed out due to inactivity. Please 
click Login to access your account.” 


Applicable FIDs or Standard Choices


 ACA_CONFIGS


A new Standard Choice value, WARNING_TIMEOUT, is available in the Standard Choice 
ACA_CONFIGS, enabling administrators to specify when (in minutes) the timeout warning 
displays. 


Workflow Assignee Displays in Record Detail Page
This release fixes an issue where the workflow section of the record detail page displayed TBD 
instead of the assignee’s name or initials. The workflow assignee or “action by” user now 
properly displays in the workflow section of the record detail page. 


The assignee details display TBD until the task is assigned. When the task is assigned, the 
assignee's initials or name display in Citizen Access, based on the setting in Citizen Access 
Admin > Global Settings > Access and Display Settings > Display User's Initials. When the 
workflow task status is updated, Citizen Access displays the name or initials of the assignee or 
“action by” user, as appropriate. 


The displayed assignee defaults to the users initials; if no initials are found, Citizen Access 
displays the assignee's full name. As in previous releases, to set the initials for a user, go to 
Automation Classic Admin > Admin Tools > User Profile > Users > Initials.


Civic Platform GIS


Civic Platform GIS JavaScript Map Viewer
The Civic Platform 8.0 maps component, Civic Platform GIS, is the new JavaScript map viewer 
which provides a geographic view of all land-use, zoning, and infrastructure information 
associated with agency records. The Civic Platform GIS map viewer is a robust, powerful GIS 
integration component with a modern interface and delightful user experience. At version 8.0, 
Civic Platform GIS is the foundation for the future GIS features and functions that will be 
released at regular intervals.


Also at 8.0, it is anticipated that customers would be switching between the legacy V360 and 
the new Civic Platform user interfaces until they become comfortable with the new user 
interface, and until additional features close the gap with the Accela GIS (Silverlight version). 
Since the Accela GIS (Silverlight version) is in use at every Accela GIS implementation, the 
agency should continue to maintain their existing Accela GIS implementation. This should not 
be a huge task as customers can upgrade it and implement the Civic Platform GIS (Javascript 
version) and run both simultaneously, accessing the same map services. 


Accela provides continuity of service of the Accela GIS (Silverlight version) while features are 
added to the new Civic Platform GIS (Javascript version) for the following reasons: 
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1. Users have the ability to switch back and forth between the old V360 UI and the new Civic 
Platform user interfaces. The V360 user interface uses the Silverlight version, the new user 
interface uses the JavaScript version.


2. If customers are using external address, parcel, and owner (XAPO), at 8.0 the Civic 
Platform UI (as well as the V360 UI) uses the Accela GIS Silverlight server and 
configuration to process all XAPO calls.


3. Both Accela Mobile Office and Accela Citizen Access 8.0 continue to use the Accela GIS 
Silverlight version. 


Civic Platform GIS (JavaScript version) 8.0 provides:


 Mash-up of map layers from multiple GIS services, and the ability to customize the visibility 
of the map layers. Note that mashing up of multiple dynamic services is supported via 
ArcGIS Online.


 Updated map widgets and markers for users to easily navigate, bookmark, and locate 
places, addresses and map features 


 Data visualization tools such as map pins, clustered markers, and heat maps


 One-click map exploration and action menu


 Multiple and buffer selection tools which support map-centric drill-down data analysis and 
workflow processes 


 Enhanced map editing capability using Esri’s Feature Service 


 Map redlining and annotation tools


 Support for custom map widgets


 Printing capability


 Support for External Address, Parcel, and Owner (XAPO) data sources that are used with 
Accela GIS (Silverlight version). Civic Platform GIS 8.0 (JavaScript version) leverages your 
existing Accela GIS configuration for an XAPO data source 


 Integration with Civic Platform 8.0, and ability to:


• Show, create, and attach GIS objects to Civic Platform records 


• Create new Civic Platform records with GIS features from a map


The following features are not yet available in Civic Platform GIS (JavaScript) version 8.0:


 Native support for proximity alerts


Note: To enable Civic Platform GIS (JavaScript) to display map data 
from an XAPO data source used by Accela GIS (Silverlight), the 
administrator must define the same Accela GIS map service 
name in the Civic Platform GIS admin site. 


For example, if a MyAgencyXAPO map service is defined in the 
Accela GIS admin site, a MyAgencyXAPO map service must 
also be defined in the Civic Platform GIS admin site. The field 
mappings do not need to be re-defined in Civic Platform GIS 
admin site. The map service definition with the same name 
allows Civic Platform GIS to find all the configuration details 
stored in Accela GIS. 
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 Support for routing 


 Support for dynamic themes 


 Searching for Civic Platform records on the map


 Saving GIS data from the map


 Exporting to .csv files


 Integration with Citizen Access and Mobile Office


Related Documentation


 Civic Platform Online Help


 Accela Civic Platform GIS Administration Guide


Civic Platform GIS Administration Site
The new Civic Platform GIS Administration site (“GIS Admin”) is the configuration site for the 
new Civic Platform GIS JavaScript map viewer. Its cloud-based design enables an agency to use 
either a hosted or on-premise GIS Admin. GIS Admin enables a Maps administrator to centrally 
configure map profiles consisting of map services, and easily assign the same map profile across 
multiple user groups and product integrations. 


GIS Admin only supports map service and integration configurations for Civic Platform GIS 
JavaScript version. GIS Admin is not compatible with existing map service and integration 
configurations for Accela GIS Silverlight version. Existing customers who intend to use Civic 
Platform GIS JavaScript version will need to define map service configurations using the new 
GIS Admin.


Related Documentation


 Accela Civic Platform GIS Administration Guide


 Accela Civic Platform GIS Installation Guide


 Civic Platform Online Help
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FIXED BUGS

The 8.0 release includes all customer-reported bug fixes through release 7.3.3.7, which are 
documented in the 7.3.3.7 release notes. 


Citizen Access


Inability to Re-Submit Documents (15ACC-53725)
Release 8.0 only supports HTML5 for uploading documents. Previous releases included a 
standard choice (FILE_UPLOAD_BEHAVIOR) where administrators configured document 
upload formats. This release bypasses that standard choices and restricts document uploads to 
HTML5 only. This is done to ensure that the file upload feature can work with all browsers and is 
not dependent on Silverlight, which is being phased out.


Note: Case Titles listed in this section may include appended 
Salesforce case numbers (for example, 13ACC-12340) if an 
issue is reported by a client, and/or appended internal tracking 
numbers (for example, AATHETA-1234). 
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KNOWN ISSUES AND


WORKAROUNDS

The 8.0 release does not include the known issues listed in this section.


Civic Platform - All Interfaces


Associated Contact Address Type Changes Do Not Persist
(AATHETA-2367)


On the Contact Type standard choice, settings for Associated Contact Address Type are not 
persisting. If you open the Associated Contact Address Type window and change the selections 
and settings, then save, you receive a confirmation message of the change. But if you re-enter 
the window for the same contact type, your changes did not get saved. 


Ad Hoc Report Deep Link Content Does Not Display
(AAETA-1012)


If you click a specific record link (deep link) in an ad hoc report, a pop-up window launches, but 
no data displays. Clicking the link should open up a pop-up window that displays the relevant 
record details. 


Issues with Set Reports (AATHETA-2424, 15ACC-53383)
Two issues have been reported when dealing with set reports:


Note: Case Titles listed in this section may include appended 
Salesforce case numbers (for example, 13ACC-12340) if an 
issue is reported by a client, and/or appended internal tracking 
numbers (for example, AATHETA-1234). 


Note: The Civic Platform 8.0 Playbook (https://accela.force.com/
success/articles/Knowledge/Civic-Platform-8-0-
Playbook?popup=true) provides additional known issues, and 
other valuable documents related to this release



https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true

https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true

https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true
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 When attempting to associate a report to a set type in the V360 Administration tool (V360 
Admin > Application > Set Type), the selected report vanishes upon submittal and does not 
commit. 


 If you try to update a set that already has reports associated, the reports vanish. 


Newly Entered Data and Records Not Retrieved by Search
(AATHETA-2365, AATHETA-2433, 15ACC-54252)


Users are unable to retrieve newly entered data or records using the global search portlet or the 
asset calendar unless the global search rebuild index batch job is manually executed. Indexing 
should be automatic, so that new data is available immediately.


Workaround: The global search rebuild index batch job can be scheduled to run on a regular 
basis until this bug is fixed. 


Problem with Set Type Report Configuration 
(15ACC-53383)


When a report is added to a set type and saved, the report configuration will be wiped out. 
Recommendation: Do not update set type report configuration until this issue is resolved.


Civic Platform - New UI Interface Only


Task Dashboards Not Removed Upon Task Completion
(AATHETA-2200)


Civic Platform does not remove assigned tasks, upon task completion, from a user’s task 
dashboard. Also, Civic Platform does not display some tasks, in the new UI, when you use the 
Task and Task Manager filters.


Note: The Civic Platform 8.0 Playbook (https://accela.force.com/
success/articles/Knowledge/Civic-Platform-8-0-
Playbook?popup=true) provides additional known issues, and 
other valuable documents related to this release



https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true

https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true

https://accela.force.com/success/articles/Knowledge/Civic-Platform-8-0-Playbook?popup=true
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Live Links for Location Records in a Global Search
(AATHETA-2251)


In the new UI, Civic Platform global search generates links for search results in the locations 
tab. When you click on some of these links, Civic Platform opens up a blank page in the space. 
Civic Platform should not display a live link for blank pages.


Error When Clicking Record Contact from 
Inspection Task (AATHETA-1019)


In the new UI, an error may result when you click the Contact link in the Actions panel on an 
Inspection task card. This occurs when a contact is removed from the Contacts tab on an 
Inspection record and that contact has been used as the contact for an active inspection.


Asset List Issues in the New UI (AATHETA-1672)
Two issues have been identified regarding applied conditions on asset records:


1. The Condition column on the Asset list portlet is not displaying data for assets in the list that 
have an applied condition. Applied conditions should be listed in the Condition column. This 
issue is occurring in both the old and the new UI.


2. The Asset page is not launching from the new UI Launchpad. Users get no response when 
the link is clicked.


Error When Accessing the Reference Address Page
 (AATHETA-2021)


In the new UI, an error may result if you attempt to open the Reference Address page from the 
launchpad while you have an active model record displayed in the model maintenance page 
(Launchpad > Model Maintenance > choose model > click Model Record). 


Inconsistent Application of Arabic Language 
Labels (AATHETA-2222, AATHETA-2209)


When logging in directly to the Civic Platform new UI with Language set to Arabic (AR), not all 
the labels are translated to Arabic. 


Workaround: If you switch to the V360 UI, and than switch back to the new UI, the labels display 
in Arabic. 
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Prompt Message Not Displayed When Resulting Canceled
or Rescheduled Inspection (AATHETA-2416)


In the new UI, when a user selects Result from the Action panel on a cancelled or reschedule 
inspection task, the user should be prompted with a message to select a valid inspection to 
result, as occurs in the V360 UI. This is not occurring. 


Inability to Create New Asset Condition Assessment
Record (AATHETA-2420)


In the new UI, users are unable to save a new asset condition assessment record because the 
status field is not available. 


Inability to Reject Meeting from the Meeting Task Card 
on the Dashboard (AATHETA-2421)


In the new UI, the creator of a meeting is unable to reject the meeting from the Action panel on 
the meeting task card. Instead the user receives a “no permission” message. 


Workaround: The user can reject the meeting from the Task Management portlet in the V360 UI. 


My Dashboard Does Not Support Section 508 
(AATHETA-2186)


The My Dashboard page from the new UI cannot be read by a Jaws reader.


Cancel Function for Adding a Record to a Set 
Displays Blank Page (AATHETA-2338)


In the new UI, from the record tab of the set portlet, when you cancel out of the function to add 
the record to a set, Civic Platform displays a blank page. Civic Platform should display a page.


Issues on Intake Form When Custom Lists Add Button 
Is Clicked (AATHETA-2363)


In the new UI, an issue occurs when a user clicks the Add button on the Custom Lists section of 
the intake form. When the button is clicked, an error message displays. When the user clicks 
out of the error, the intake form refreshes and any APO data entered prior to clicking the Add 
button, disappears. If a document was uploaded, the document information disappears as well.


Workaround: Use V360 to add the record if you anticipate adding custom lists.
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Label for Portlet Does Not Display 
in English (AU) Language (AATHETA-1858)


The label for the Licenced Professionals portlet does not spell license as “licence” when you 
select the English (AU) language during login.


Inspection Contact Link Does Not Appear (AATHETA-2434)
When you set a professional or contact as an inspection contact for a record, and set the 
current user as the inspector, the link to the inspection contact does not appear on the 
inspection task card.


Unexpected Global Search Results for Parcels 
(AATHETA-2268)


Civic Platform displays global search results for the parcel tab that do not match the search 
criteria. Location fields display extra field values in front of the following fields:


Location tab: Owner field


Parcel tab: Owner and Address field


Error May Display When User Clicks View List After
Renewing an Application (AATHETA-2415)


A javascript error may occur when you click the View List link after you successfully renew an 
application. 


Civic Platform - V360 Interface Only


Cannot Access Custom URLs from GoTo Menu 
(AATHETA-2336)


Civic Platform no longer uses Go To Menus. Custom pages and URLs associated with Go To 
Menus can no longer be accessed through Go To Menus.
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Civic Platform GIS


GIS Error Occurs When Attaching a Record from 
Intake Form (AATHETA-1733, AATHETA-2395)


Civic Platform GIS returns an error when a user attaches a record, as described in the following 
scenario:


1. Intake form -> Address section -> Show/Select GIS Objects, the GIS MAP is opened.


2. Select an area to find some objects -> Check the PARCEL Check box.


3. Click Action -> Attach to Record.


Civic Platform GIS shows an error window.


GIS Map Cannot Show Records in V360 (AATHETA-2225)
Civic Platform GIS cannot show records if the selected GIS object does not have reference 
records attached to it. 


Not Able to Access Map When Selecting Assets for
Licenses (AATHETA-1888)


Civic Platform is not able to access a map when you select GIS-Show > Select Assets for 
Licenses-Assets page from the new UI. You can access a map when you select GIS-Show > 
Select Assets for Licenses-Assets page from the old UI.


GIS Panel Pagination Issue (AGISNXTGEN-894)
Pagination for the GIS Objects panel does not fill the list area. There is a blank space at the 
bottom of the list and you have to go to the next page for the next set of objects.


GIS Menu Does Not Show Layer and Search Menu 
in ACA (AATHETA-2451)


In ACA, when a user clicks “Search Documents by Geographic Location”, the Accela GIS menu 
does not show the layer and search menu. 


Drive-Time Buffer Select Does Not Work with 
ArcGIS Server (AGISNXTGEN-920)


Civic Platform GIS does not return GIS objects when a user enters a drive-time buffer. 
Currently, the drive-time buffer select feature only works with ArcGIS Online data source. 
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ArcGIS Online credentials are required for the drive-time buffer service on the ArcGIS Server 
select to work. 


‘Send GIS Feature’ Command Does Not Work 
(AGISNXTGEN-798) 


When a user selects GIS > Show/Select GIS Objects from an intake form, selects a map 
location, and chooses the Send GIS Feature action menu item, Civic Platform GIS does not 
send the selected GIS object into a Civic Platform intake form. Note that the Attach to Record 
action performs the same functionality.


Citizen Access


Amend Link Does Not Appear (CITIZPORTA-651)
The amend link does not appear after you associate it with a record type from Citizen Access 
administration. 


Related Records in Mobile Citizen Access 
Display Error (CITIZPORTA-790)


When you select related records from the record detail section in Mobile Citizen Access, you 
get an error. The operation works in the standard Citizen Access.


Contact Address Type Value Lost and Field Locked 
in Page Flow (AATHETA-2366)


When filling out a page flow with account-associated contact information, the Contact Address 
Type field is locked with no value displayed, preventing the user from making a selection. To 
enter a contact address, a citizen has to manually add the address type. 


Record Types May Not Display in Citizen Access 8.0 
(CITIZPORTA-837)


If your record types are not displaying in Citizen Access 8.0, or if deep links are not working, it 
may be due to some changes to record type filter configuration in 8.0. 


Workaround: 


Validate that the appropriate configurations are in your environment. See the knowledge article, 
8.0 Civic Platform Record Type in Citizen Access, on Accela Community for more information. 



https://accela.force.com/success/articles/Knowledge/8-0-Civic-Platform-Record-Type-in-Citizen-Access

https://accela.force.com/success/articles/Knowledge/8-0-Civic-Platform-Record-Type-in-Citizen-Access
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RELEASE MANIFEST

Installation Package
The following table details the list of installation files included in the 8.0 preview release. 


Documentation


Updated Documentation for the 8.0 Release
The following table shows the list of updated documents that comprise the documentation set 
for this release.


You can access PDF versions of the documents on Accela Community (https://
accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-Index). 


 Table 2: Installation Package


Category File List


Civic Platform and Citizen Access AABase_8.0.0.0.0.exe
AA_Application_8.0.0.0.0_<yymmdd>.exe
AA_Db_Update_8.0.0.0.0.exe
ACA_8.0.0.0.0_<yymmdd>.exe


Civic Platform GIS AGIS_8.0.0.0.0.<yymmdd>.exe
AGIS(Javascript)_8.0.0.0.0.<yymmdd>.exe


Electronic Document Review ComparaSetup403.msi
AEDR_Client_8.0.0.0.0.exe


Ad-hoc Report Installer Setup_Ad_Hoc_Report_8.0.0.0.0<yymmdd>.exe


Civic Platform and Citizen Access 
Base Language Packs


Lang_ar_AE_8.0.0.0.0.exe
Lang_en_AU_8.0.0.0.0.exe
Lang_es_MX_8.0.0.0.0.exe
Lang_fr_CA_8.0.0.0.0.exe
Lang_pt_PT_8.0.0.0.0.exe
Lang_vi_VN_8.0.0.0.0.exe
Lang_zh_TW_8.0.0.0.0.exe



https://accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-Index

https://accela.force.com/success/articles/Documentation/Documentation-Civic-Platform-Index
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Documents from Prior Releases
The following table provides the list of documents from prior releases that were not updated for 
8.0.


 Table 3: Updated Documentation for the 8.0 Release


Document Category Documents Comprising 8.0 Release


Civic Platform Accela_Civic_Platform_8.0_Release_Notes_and_Addendum.pdf
Accela_Civic_Platform_8.0_Administrator_Guide.pdf
Accela_Civic_Platform_8.0_Concepts_Guide.pdf
Accela_Civic_Platform_8.0_Configurers_Guide.pdf
Accela_Civic_Platform_8.0_Installation_Guide.pdf
Accela_Civic_Platform_8.0_Migration_Guide.pdf
Accela_Civic_Platform_8.0_OnPremise_Administrator_Supplement.pdf
Accela_Civic_Platform_8.0_Scripting_Guide.pdf
Accela_Civic_Platform_8.0_User_Guide.pdf


Citizen Access Accela_Citizen_Access_8.0_Administrator_Guide.pdf
Accela_Citizen_Access_8.0_Installation_Guide.pdf
Accela_Citizen_Access_8.0_SSO_Integration.zip


Civic Platform GIS Accela_Civic_Platform_GIS_8.0_Administrator Guide.pdf
Accela_Civic_Platform_GIS_8.0_Installation_Guide.pdf


Integrations and 
Technical Documents


Accela_Civic_Platform_8.0_EMSE_API doc.zip
Accela_Civic_Platform_8.0_Config-data.xls
Accela_Civic_Platform_8.0_Data_Dictionary.xls
Accela_Civic_Platform_8.0_Data_Schema_Changes.xls
Accela_Civic_Platform_8.0_Multi_Page_ERD.pdf
Accela_Civic_Platform_8.0_Single_Page_ERD.pdf
Accela_Civic_Platform_8.0_Portlet_Data_Mapping.xls
Accela_Civic_Platform_8.0_Properties_Files.xls
Accela_Civic_Platform_8.0_System_Port_Configuration.xls
Accela_Civic_Platform_8.0_Special_Handles.xls


 Table 4: Documentation from Prior Releases


Document Category Applicable Documents from Prior Releases


Civic Platform Accela Automation 7.3 FP3 Accessibility Configuration and Compliance 
Guide.pdf
Accela Automation 7.2.0 Help Customization Guide.pdf
Accela Automation 7.3 FP2 Internationalization Installation and 
Administrator Guide.pdf
Accela Automation Security Guide
Accela Automation 7.3 System Planning Guide.pdf


Citizen Access Accela Citizen Access 7.2.0 FP2 for Oracle Access Manager Installation 
Guide.pdf
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Service Packs and Hotfixes
The following table lists the service pack and hotfix release notes that contain additional 
information about resolved issues that apply to this release.


Accela Civic Platform 
GIS


Accela Extension for Esri ArcMap 7.3 User Guide.pdf
Accela GIS 7.3 FP1 for ArcGIS Server Configuration Guide.pdf
Accela GIS 7.3 Open Geospatial Consortium (OGC) Map Service 
Configuration Guide.pdf
Accela GIS 7.3 User Guide


Accela IVR Accela IVR 7.3 Administrator Guide.pdf
Accela IVR 7.3 FP2 Installation Guide.pdf


Accela Mobile Office Accela Mobile Office 7.3 Installation Guide.pdf


Integrations Accela Automation 7.3 Asset Management Web Services Guide.pdf
Accela Automation 7.2.0 EDMS Integration Guide.pdf
Accela Automation 7.3 EDMS Web Service Guide.pdf
Accela Automation 7.3 EMSE Web Service Guide.pdf
Accela Automation 7.3 Financial Web Services Guide.pdf
Accela Automation 7.2 FP2 Report Web Service Guide.pdf
Accela Automation 7.3 SSO Integration.zip
Accela Citizen Access 7.3 SSO Integration.zip
Accela GIS 7.3 Geocoding Web Service Integration Guide.pdf
XAPO 7.3 FP2 SDK.zip
CERS Adapter.zip
Epay SDK.zip
GovXML SDK.zip


Technical Documents Accela Automation 7.3 Agency System Administrator Product Access 
Information.pdf
Accela Automation 7.2 FP2 Custom Portlets Development and Deployment 
Guide.pdf
Configuring Authentication for MSSQL Server (08ACC-07997) - Accela 
Automation 7.2.0 Technical Bulletin.pdf
Configuring Time Alerts - Accela Automation 7.2.0 Technical Bulletin.pdf
Creating an External Web Service Stub (08ACC-04275) - Accela 
Automation 7.3 Technical Bulletin.pdf
Encrypting SSN and FEIN - Accela Automation 7.2.0 Technical Bulletin.zip
Managing Third-Party Databases – Accela Automation 7.3 Technical 
Bulletin.pdf
Searching APO Template Data via EMSE (07ACC-05959) - Accela 
Automation 7.2.0 Technical Bulletin.pdf


 Table 4: Documentation from Prior Releases (Continued)


Document Category Applicable Documents from Prior Releases
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 Table 5: Relevant Service Pack and Hotfix Release Notes


Service Packs and Hotfixes Document


Accela Automation 7.3.3 Service 
Pack 1-7


Accela Automation 7.3.3 Service Pack Release Notes.pdf


Accela Automation 7.3.3.0 Hotfix 1-3 Accela Automation 7.3.3.0 Hotfix Release Notes.pdf


Accela Automation 7.3.3.1 Hotfix 1-3 Accela Automation 7.3.3.1 Hotfix Release Notes.pdf


Accela Automation 7.3.3.3 Hotfix 1-5 Accela Automation 7.3.3.3 Hotfix Release Notes.pdf


Accela Automation 7.3.3.4 Hotfix 1-2 Accela Automation 7.3.3.4 Hotfix Release Notes.pdf


Accela Automation 7.3.3.5 Hotfix 1-2 Accela Automation 7.3.3.5 Hotfix Release Notes.pdf


Accela Automation 7.3.3.6 Hotfix 1 Accela Automation 7.3.3.6 Hotfix Release Notes.pdf
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SUPPORTED ENVIRONMENTS

Hardware Requirements
Table 6: Host Machine Requirements lists the nominal hardware requirements for the host 
machines, which comprise an Accela Civic Platform implementation.


 Table 6: Host Machine Requirements


Host Name Processor RAM Hard Drive Network Notes


Civic Platform Client Intel Core i3, 3GHz 4 GB 20 GB free 
space


Internet 
connection


Civic Platform Web 
Server


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized


8 GB RAID-1 (or 
better) storage 
with 20 GB free 
space


1 Gbps NIC Additional servers for load 
balancing and high 
availability if needed


Civic Platform 
Application Server


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized


8 GB RAID-10 
storage with 20 
GB free space 


1 Gbps NIC 


Database Server Multicore Intel 
processor w/ large 
(preferably 
multisocket) processor 
cache


16 
GB


• Oracle: RAID-
10 storage 
sufficient to 
hold historical 
data and new 
data.


• Microsoft SQL 
Server: RAID-
10 storage for 
database log 
files sufficient 
to hold peak 
log file 
generation 
rate.


1 Gbps NIC 
(teamed 
aggregates 
recommended)


Use as many disk spindles 
(minimum 8) as possible so 
that disk I/O is not a 
bottleneck.


Accela Citizen Access 
Web Server


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized.


6 GB RAID-1 (or 
better) storage 
with 8 GB free 
space


1 Gbps NIC Additional servers for load 
balancing and high 
availability if needed


Accela GIS Application 
Server


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized.


6 GB RAID-1 (or 
better) storage 
with 20 GB free 
space


1 Gbps NIC Additional servers for load 
balancing and high 
availability if needed







Accela Civic Platform Release Notes
Supported Environments: Supported Operating Systems 40

Supported Operating Systems
Table 7: Supported Operating Systems on page 40 lists the operating systems that each Accela 
Civic Platform component supports. 


Accela Mobile Office 
(client)


Intel Pentium or Intel 
Centrino dual core 
processor


4 GB 40 GB Wireless card 
(not necessary 
if AMO client 
use is offline/
store and 
forward mode)


Devices tested:
• Motion Computing J3500
• Motion Computing F5v
• Panasonic Toughbook CF-


19 and H1
• Dell E6400 XFR
• Asus Eee Slate EP121
• Surface Pro
• Panasonic Toughpad FZ-


G1


Accela Mobile Office 
(server)


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized.


6 GB RAID-1 (or 
better) storage 
with 10 GB free 
space


1Gbps NIC 


Accela IVR Application 
Server


Multicore Intel 
Processor (single or 
multisocket). 2vCPUs 
if virtualized.


6 GB RAID-1 (or 
better) storage 
with 20 GB free 
space


1Gbps NIC Additional servers for load 
balancing and high 
availability if needed


Accela Code Officer /
Accela Inspector /
Accela Work Crew


iOS Device: iPhone 5s (with iOS 7.0.5), iPad mini (with iOS 6.1), iPad mini 2 (with iOS 7.0.4) or iPad 2 
(with iOS 7.1.0)
Android Device: Nexus 4 (with Android 4.3), Nexus 7 (with Android 4.3), Samsung S3 (with Andriod 
4.1.1) or Samsung Galaxy Note 10.1 (with Android 4.3)


 Table 7: Supported Operating Systems
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Civic Platform Client √ √


Civic Platform Web Server √ √ √


Civic Platform Application Server √ √ √


Accela Citizen Access Web Server √ √ √


 Table 6: Host Machine Requirements (Continued)


Host Name Processor RAM Hard Drive Network Notes
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Accela Citizen Access Client √ √


Accela Mobile Citizen Access Client √ √


Accela Civic Platform GIS Application 


Server
√ √ √


Accela Mobile Office Client (laptop) √ √


Accela Mobile Office Client (tablet) √ √


Accela Mobile Office Server √ √ √


Accela IVR Application Server √ √ √


Accela Analytics √


Accela Code Officer √ √


Accela Inspector √ √


Accela Work Crew √


 Table 7: Supported Operating Systems (Continued)
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Supported Third-Party Products
Table 8: Supported Third-Party Products on page 42 lists the third-party products that each 
Accela Civic Platform component can work with. The third-party products run on the same 
operating system as the Accela components which use them.


 Table 8: Supported Third-Party Products
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Silverlight 5 √ √7


Silverlight Run‐Time Edition 5 √


Microsoft IIS 7.x; Microsoft IIS 8.x √ √ √ √


Microsoft .NET Framework 4.5.29 √8 √11 √ √ √ √ √


SSL Certificate (optional... required for PCI compliance) √ √ √ √ √ √


JBoss Application Server 7.2.0, JBoss Web Server 7.4.9


integrated with Tomcat 6.0.41.0, Java SE 7u671
√ √ √5


PDF Viewer/Writer (to support EDR feature) 


Adobe Acrobat Pro X and XI
√


ComparA 4.03.1024 (to support document comparison) √


JRE 8 √


Microsoft Windows Internet Explorer 11 (32 bit)14 √6 √


Firefox 37 √


Safari 8 in Mac OS X 10.10 √


Google Chrome 42 √11 √


Opera 29 √


Microsoft Exchange Server 2007 SP1, 2010, 2010 SP1, and 


2013
√







Accela Civic Platform Release Notes
Supported Environments: Supported Third-Party Products 43

Accela Report Writer1 √


Crystal Reports in the following supported versions: 


V11 (XI) r1, r2; V11(XI) Enterprise; 2008 V1(No Patch); 


Embedded 2008 V2, V3; Server 2011; Server 2013 with 


Enterprise 4.1


√


Oracle Reports 11g and 12c √


MS SQL Reporting Server 2008, MS SQL Reporting Server 


2012
√


Oracle 11g, 12c, Enterprise Edition, Standard Edition, and 


Standard Edition One
√11 √11 √ √ √11 √ √


Microsoft SQL Server 20122 and 2014 √11 √11 √ √ √ √11 √


Microsoft SQL Server Desktop Engine (MSDE) 2000, 


Microsoft SQL Server 2000, 2005 SP3, 20082, and 2012
√


MySQL 5.6 √11


Crystal Reports Runtime 2008 and 2010 √


Microsoft Report Viewer 2008 and 2010 √


Esri ArcGIS Engine 10 SP5, 10.1 SP1, and 10.2 with network 


extension
√1


Railo (open source CFMX engine recommended as an 


alternative to Adobe ColdFusion 7 Enterprise Edition)
√


Adobe ColdFusion 7 Enterprise Edition √


Voxeo Prophecy Server 14, VoiceXML, Premium ASR/TTS or 


Nuance 9
√


Microsoft Visual J# 3.5 SP1 .NET


 Table 8: Supported Third-Party Products (Continued)
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1  Provided by installer.
2  See vendor information about supported environments.
3  Accela Mobile Citizen Access client requirements are the same as Citizen Access client requirements.
4  Not used.
5  Accela IVR only supports Tomcat version 6.0.41.0 and JDK 1.6.x, and does not need JBoss, nor Java.
6  Civic Platform pages use Internet Explorer 5 Quirks Mode when loaded in Internet Explorer 10. Do not change the docu-


ment mode. 
7  A compatibility issue exists between Silverlight and JAWS screen-reading software. Because some Accela objects may 


use Silverlight technology, JAWS users may encounter accessibility issues. 
8  Civic Platform Client requires .Net Framework to run Accela Electronic Document Review.
9  You must install the .NET Framework 4.5.2 on both the Accela Mobile Office server and the Accela Mobile Office client 


machine before installing the Accela Mobile Office Server and Accela Mobile Office Client.
10  Accela GIS (Silverlight) and Civic Platform GIS (JavaScript) application servers need the exact same version of Esri 


products including ArcSDE, Network Analyst for Server, and ArcGIS Server. Also use the same version of Esri products 
across the Accela GIS application server and the Accela Mobile Office client. 


11  New for 8.0.
12  GIS server version based on Silverlight.
13  GIS server version based on Javascript.
14  Discontinued support for Microsoft Windows Internet Explorer 10 and prior.


Esri ArcGIS Mobile 10 SP1


Esri ArcSDE 10.1 SP1, 10.2.x, 10.3.x √10 √10


Esri ArcGIS Network Analyst for Server 10.1 SP1, 10.2.x, 


10.3.x
√10 √10


Esri ArcGIS Server Standard 10.1, 10.2.x, 10.3.x;


Esri ArcGIS Server Enterprise Advanced 10.1, 10.2.x, 10.3.x


Esri ArcGIS 10.1 SP1, 10.2.x, 10.3.x for Server Standard; 


Esri ArcGIS 10.1 SP1, 10.2.x, 10.3.x for Server Enterprise 


Advanced


√10 √10


JAWS 16 screen reader √ √


PayPal SHA‐256 certificate for payment processing √ √


 Table 8: Supported Third-Party Products (Continued)


Third-Party Products


Civic Platform Component


C
iv


ic
 P


la
tf


o
rm


 C
lie


n
t


A
cc


el
a


 C
it


iz
en


 A
cc


es
s 


C
li


en
t3


A
cc


el
a 


M
o


b
ile


 O
ff


ic
e 


C
lie


n
t


C
iv


ic
 P


la
tf


o
rm


 W
e


b
 S


er
ve


r


C
iv


ic
 P


la
tf


o
rm


 A
p


p
lic


at
io


n
 S


er
ve


r


A
c


ce
la


 C
it


iz
en


 A
cc


es
s 


W
eb


 S
e


rv
e


r


A
cc


e
la


 IV
R


 A
p


p
lic


at
io


n
 S


er
v


er


A
cc


el
a 


G
IS


 A
p


p
lic


at
io


n
 S


er
ve


r12


C
iv


ic
 P


la
tf


o
rm


 G
IS


 A
p


p
lic


at
io


n
 S


er
ve


r1
3


A
cc


el
a 


M
o


b
ile


 O
ff


ic
e


 S
er


v
er


D
at


a
b


as
e 


S
er


ve
r







45

ADDENDUM -
LEGISLATIVE


MANAGEMENT

Civic Platform


Legislative Management Integration
With this release, Civic Platform now integrates with Accela’s Legislative Management solution. 


The Legislative Management solution enables agencies to effectively and efficiently manage 
their public meetings, and engage the community in the process. Key benefits to the Legislative 
Management solution include:


 A simplified legislative meeting process 


 Improved information flow


 Cost savings from automating the process (eliminating manual work)


 Easy access to meeting agendas, minutes, and video by both agency staff and citizens. 


This integration enables agencies to flag Civic Platform records that require zoning review, 
action by a planning commission, or other legislative action. When a record is flagged, a link is 
established and maintained with the Legislative Management Agenda and Minutes tool, where 
legislative process can proceed. 


When a resolution is entered, the originating Civic Platform record is automatically updated with 
links to relevant Legislative Management information. Civic Platform users can use those links 
to access meeting agendas and minutes. If your agency has Civic Streaming enabled for 
Legislative Management, Civic Platform users can access videos of meetings using the same 
link. 


The ability to track such records from start to finish, even when they enter a legislative phase, is 
an invaluable resource to agencies and citizens alike. Agencies can track all processes and 
preserve records of all activity in one place. Citizens benefit by having their government 
processes more transparent and accessible. 


Topics


 Setting Up Civic Platform for Legislative Management Integration


 Using the Legislative Management Functionality in Civic Platform
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Setting Up Civic Platform for Legislative Management 
Integration


FIDs and Standards Choices


 A new standard choice, LEGISLATIVE_MANAGEMENT is available. Configure this 
standard choice to define the location of the Legislative Management instance.


Configuration


Agencies must add a new condition group called Legislative Management. 


To add the Legislative Management Condition group


1. Open the V360 Administration tool.


2. Select Setup > Conditions > Conditions. 


The Condition Maintenance portlet displays.


3. In the navigation tree on the portlet, right click Condition by Group. 


A command menu displays. 


Type Select System Switch.


Value LM_MEETING_API 


Value Desc [your agency’s URL]/api/MeetingDoc/{RECORD_ID}/History 


Status Select Enable.


Note: Although mapping of condition types between Civic Platform and 
Legislative Management is not yet supported, it is recommended 
that agencies add condition types for the new Legislative 
Management Condition group. The new condition types should 
correlate to Legislative Management Boards & Commissions types. 
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4. Select New Group.


You are prompted to name the new condition group.


5. Enter Legislative Management.


6. Click OK. 


The new condition groups displays in the navigation tree (condition groups display in 
alphabetical order). 


7. If the condition types you want to add do not exist yet, add them now. For information about 
adding condition types, see Establishing Condition Types in Chapter 34, Conditions, of the 
Civic Platform Administration Guide. 


8. To add existing condition types:


a. Right click the new condition group and choose Assign Types. 


Civic Platform displays a Select Condition Types form.


b. Select the condition types you want to assign, and click OK. 


Civic Platform adds the selected condition types to the condition group.


Using the Legislative Management Functionality in Civic 
Platform
When an application record (for example, a planning permit application for an annexation), 
requires legislative action such as a land use review, you can link the record to the Legislative 
Management tool, so that the legislative process can be initiated, tracked, and resolved, all 
while remaining associated with the Civic Platform record. 


Important! Although mapping of condition types between Civic 
Platform and Legislative Management is not yet supported, 
agencies should add condition types for the new Legislative 
Management Condition group as a best practice. The new 
condition types should correlate to Legislative Management 
Boards & Commissions types. 







Accela Civic Platform Release Notes
Addendum: 48

Use Case


 The planning agency receives an annexation application from a citizen. Before a permit can 
be issued, the case must be reviewed by the City Planning Commission. 


 The planning agency creates a Notice condition for the record, using the Legislative 
Management condition group. This notice flags the case as one needing action from the 
Legislative Management Agenda & Minutes tool. 


 Civic Platform automatically routes the case information to the Agenda and Minutes tool 
used by the City Planning Commission. 


 A clerk of the board opens the Agenda and Minutes tool and sees this case. The clerk 
creates an agenda and minutes for the case. 


 The clerk’s actions trigger an automatic process that updates the originating condition 
status in Civic Platform. Additionally, a link to the Agenda and Minutes record is created and 
added to the Related Records list for the Civic Platform record. 


 Civic Platform users can go to the Related Records tab on a record and click the link to the 
Agenda and Minutes record to view related minutes, agenda, and even video, if available.


Topics


 Adding a Legislative Management Notice


 Reviewing the Status of the Legislative Management Process for a Record


Adding a Legislative Management Notice


Many record types such as annexations and encroachment require some sort of legislative 
action. For example, a permit application may require a zoning review, or it may require 
approval by a sanctioned board or commission, such as a City Planning Commission.


Agencies can flag such permit applications by creating a special notice condition on the 
application record. Once created, several things occur: a Civic Platform connection to the 
Agenda and Minutes tool is established. The legislative review process initiated by the condition 
becomes part of the record, enabling agency users to track the legislative process, as well as 
maintain complete records of the application lifespan, courtesy of audit log functionality.


To add a legislative management notice


1. In Civic Platform, locate and open the record you want to work with.


2. Navigate to the Conditions tab on the record detail portlet.


3. Click New.


A new condition form displays.


4. At minimum, define all required fields on the form. 


5. For the fields listed below, input the values as shown:


Group Legislative Management
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6. Complete other fields on the form as needed.


7. Click Submit.


Civic Platform applies the new condition to the record. 


In addition, an Civic Platform API sees the creation of this condition (with the settings 
defined as described above) as a flag that identifies record as one requiring legislative 
action. Record data is routed to the Legislative Management Agenda and Minutes tool. 


Reviewing the Status of the Legislative Management Process for a Record


Once you flag an application record for Legislative Management action, a link is established 
between Civic Platform and the Minutes and Agenda tool. This link provides the Minutes and 
Agenda user with the data needed to create an agenda and minutes. At the same time, it 
provides the Civic Platform user with the ability to track the status of the legislative process for 
an application, as well as to access the agenda, minutes, and video if Civic Streaming is 
enabled.


To review the status of legislative management on a record


1. In Civic Platform, locate and open the record you want to work with.


2. Click the View Notice link in the Condition display on the record detail portlet


The Conditions page for the current record displays in a new window.


3. If there is more than one condition on the record, select the notice condition you want to 
examine. 


The notice details display. 


4. Examine the status of the condition to see if legislative action has occurred. If not, nothing 
has happened yet.


5. Close the Conditions window display. If no legislative action has occurred, you are done for 
now.


Status Applied


Severity Notice
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6. If legislative action has occurred, go to the record details portlet, and navigate to the 
Related Record tab for the record. 


7. Look for a Legislative Management: Agenda & Minutes row. 


8. You can click the hyperlink below the record title to access the Agenda & Minutes tool.


The Agenda & Minutes tool displays. You can view agenda, minutes, and any video 
relevant to the current record. You can also view a meeting calendar in either a calendar or 
a list view.
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Accela Citizen Access


Legislative Management Integration with Citizen Access
With this release, Citizen Access now integrates with Accela’s Legislative Management 
solution.


The Legislative Management solution enables agencies to manage public meetings and 
engage the community in the process. Citizens can access videos of hearings and meetings, as 
well as view agendas and transcripts, with just a few clicks. 


Topics


 Setting Up Citizen Access for Legislative Management Integration


 Using the Legislative Management Functionality in Citizen Access


Setting Up Citizen Access for Legislative Management 
Integration


FIDs and Standards Choices


 Update existing standard choice, ACA_CONFIGS, with a new value that defines the URL 
used by the Legislative Management tool.


 Update existing standard choice, ACA_CONFIGS_TABS, with a new value adds Legislative 
Management as a tab at the top of the Citizen Access home page, and defines what to 
display when a user clicks the tab. 


Value LEGISLATIVE_MANAGEMENT_URL


Value Desc enter agency URL (for example, http://ouragency.gov)


Status Select Enable.


Value LEGISLATIVE_MANAGEMENT


Value Desc Use this format for the value description:


label=[info], order=[info], role={info], 
url=[info],module=[module name], 
tabvisible=[info].


where


label=aca_sys_default_Legislative_Management


order=5 (or other numeral representing order of display, left to right)


role=0|1 (for both registered and anonymous users)


url=/LegislativeManagement.aspx


tabvisible=yes


Status Select Enable.
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Configuration


The Legislative Management feature must be enabled for Citizen Access.


To enable Legislative Management functionality


1. In Citizen Access Admin, navigate to General > Global Settings > Legislative 
Management Settings.


The following displays.


2. Configure the settings:


3. Click Save.


4. Click Clear Cache.


Using the Legislative Management Functionality in Citizen 
Access
Citizens can view hearing videos, agendas, transcripts, and more by accessing relevant records 
in Citizen Access.


Use case: A city planner processes a record in Civic Platform, which triggers a hearing 
workflow. When a decision is reached, the Legislative Management system is invoked and the 
workflow updates. Any available videos, agendas, etc. are available for citizens to view.


Viewing Videos and Agendas in Citizen Access


1. Log in to Citizen Access.


Enable Legislative 
Management Section


Select this option to display Legislative Management options on the 
record detail page.


Enable Legislative 
Management Tab


Select this option to display the Legislative Management module tab 
on the home page.


Set the Legislative 
Management Server URL


Enter the Legislative Management Server URL. This must match the 
server URL specified in the standard choice value 
LEGISLATIVE_MANAGEMENT_URL for the ACA_CONFIGS 
standard choice (See FIDs and Standards Choices).
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2. Click the Legislative Management tab.


Citizen Access displays the meeting calendar.


3. You can specify:


• The calendar year you want to view.


• The meeting type you want to view (zoning, city council, or public safety, for example). 


• The view type: list or calendar view.
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4. Click a link to view the associated content. For example, click Video.


Citizen Access streams the video in a new browser window.
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APPENDIX H – PROJECT TIMELINE 
The project timeline in this Appendix is a preliminary representation of the work effort to show estimated task duration.  
Project schedule and timeline will reflect current dates, durations and tasks when finalized during the Project Initiation 
phase. 
  




ID Task Name Duration Start Finish Predecessors


1 Accela Automation Implementation 515 days Tue 4/5/16 Mon 5/7/18
2 Project Initiation 9 days Tue 4/5/16 Fri 4/15/16
3 Projet Kickoff Meeting 1 day Tue 4/5/16 Tue 4/5/16
4 Project Initiation 8 days Wed 4/6/16 Fri 4/15/16 3
5 Develop Project Plan and Communications Plan 8 days Wed 4/6/16 Fri 4/15/16 4FF
6 Develop Stakeholder Analysis 8 days Wed 4/6/16 Fri 4/15/16 4FF
7 Pinellas Stakeholder Kickoff Meeting 1 day Fri 4/15/16 Fri 4/15/16 4FF
8 System Setup 50 days Tue 4/5/16 Tue 6/14/16
9 Acquire and Install Infrastructure (Servers, Network, Software) 40 days Tue 4/5/16 Tue 5/31/16 2SS
10 System Setup (Dev and Test) 10 days Wed 6/1/16 Tue 6/14/16 9
11 Analysis 135 days Mon 4/18/16 Wed 10/26/16
12 Perform initial Organizational Change Management (OCM)


Activites e.g., Training Needs, Initial Training Plan, Role
Mapping,  Future State Processes, etc.


60 days Mon 4/18/16 Tue 7/12/16 2


13 Analysis Sessions 120 days Mon 4/18/16 Wed 10/5/16 2
14 Conduct Security Assessment (Pinellas BTS) 15 days Thu 9/15/16 Wed 10/5/16 13FF
15 Document Acceptance 15 days Thu 10/6/16 Wed 10/26/16 14
16 Solution Foundation 65 days Thu 10/27/16 Thu 2/9/17
17 Accela Automation Configuration 60 days Thu 10/27/16 Thu 2/2/17 15
18 Configuration Acceptance 15 days Fri 1/20/17 Thu 2/9/17 17FS-10 days
19 Data Conversion 99 days Fri 2/10/17 Fri 6/30/17 16
20 Permits Plus 12 days Fri 2/10/17 Tue 2/28/17 18
21 Permits Plus Validation & Acceptance 15 days Wed 3/1/17 Tue 3/21/17 20
22 Air Quality 12 days Thu 3/2/17 Fri 3/17/17 21SS+1 day
23 Air Quality Validation & Acceptance 15 days Tue 3/14/17 Mon 4/3/17 22FS-4 days
24 Natural Resources Enforcement 12 days Wed 3/15/17 Thu 3/30/17 23SS+1 day
25 Natural Resources Validation & Acceptance 15 days Mon 3/27/17 Fri 4/14/17 24FS-4 days
26 Water & Navigation 12 days Tue 3/28/17 Wed 4/12/17 25SS+1 day
27 Water & Navigation Validation & Acceptance 15 days Fri 4/7/17 Thu 4/27/17 26FS-4 days
28 Mangroves 12 days Mon 4/10/17 Tue 4/25/17 27SS+1 day
29 Mangroves Validation & Acceptance 15 days Thu 4/20/17 Wed 5/10/17 28FS-4 days
30 Complaints 12 days Fri 4/21/17 Mon 5/8/17 29SS+1 day
31 Complaints Validation & Acceptance 15 days Wed 5/3/17 Tue 5/23/17 30FS-4 days
32 APO 12 days Thu 5/4/17 Fri 5/19/17 31SS+1 day
33 APO Validation & Acceptance 15 days Tue 5/16/17 Tue 6/6/17 32FS-4 days
34 Licensed Professionals 12 days Wed 5/17/17 Fri 6/2/17 33SS+1 day
35 Licensed Professionals Validation & Acceptance 15 days Tue 5/30/17 Mon 6/19/17 34FS-4 days
36 Application Web Xtender (Documentum) 12 days Wed 5/31/17 Thu 6/15/17 35SS+1 day
37 Application Web Xtender (Documentum) Validation & Acceptance 15 days Mon 6/12/17 Fri 6/30/17 36FS-4 days
38 Interface Development 105 days Mon 5/22/17 Wed 10/18/17
39 Financials 12 days Mon 5/22/17 Wed 6/7/17 35SS-5 days
40 Financials Testing & Acceptance 15 days Thu 6/8/17 Wed 6/28/17 39
41 Property Appraiser 12 days Thu 6/29/17 Mon 7/17/17 40
42 Property Appraiser Testing & Acceptance 15 days Tue 7/18/17 Mon 8/7/17 41
43 Construction Licensing Board 12 days Tue 8/8/17 Wed 8/23/17 42
44 Constructioin Licensing Board Testing & Acceptance 15 days Thu 8/24/17 Thu 9/14/17 43
45 SeeClickFix 12 days Fri 9/15/17 Mon 10/2/17 44
46 SeeClickFix Testing & Acceptance 12 days Tue 10/3/17 Wed 10/18/17 45
47 IVR 12 days Fri 9/15/17 Mon 10/2/17 45SS
48 IVR Testing & Acceptance 15 days Thu 9/28/17 Wed 10/18/17 47FS-3 days
49 Report Development 100 days Fri 2/10/17 Mon 7/3/17 16


Pinellas County - Proposal for Implementation of Accela Civic Platform
Preliminary Project Schedule


The project timeline in this Appendix is 


a preliminary representation of the work 


effort to show estimated task duration.  


Project schedule and timeline will 


reflect current dates, durations and 


tasks when finalized during the Project 


Initiation phase.







ID Task Name Duration Start Finish Predecessors


50 Report Specifications 60 days Fri 2/10/17 Fri 5/5/17 20SS
51 Report Development 90 days Mon 2/27/17 Mon 7/3/17 50SS+10 days
52 Report Specifications Review and Acceptance 10 days Mon 5/8/17 Fri 5/19/17 50
53 Accela GIS 13 days Mon 5/22/17 Thu 6/8/17
54 AGIS Configuration 10 days Mon 5/22/17 Mon 6/5/17 39SS
55 AGIS Testing 3 days Tue 6/6/17 Thu 6/8/17 54
56 Accela Mobile Office 51 days Wed 4/26/17 Fri 7/7/17
57 Acquire and Configure Mobile Devices 30 days Wed 4/26/17 Wed 6/7/17 58SS-30 days
58 AMO Configuration 10 days Thu 6/8/17 Wed 6/21/17 39
59 AMO Testing and Acceptance 10 days Thu 6/22/17 Thu 7/6/17 58
60 AMO Training 1 day Fri 7/7/17 Fri 7/7/17 59
61 Accela Citizen Access 21 days Thu 6/29/17 Fri 7/28/17
62 ACA Configuration 15 days Thu 6/29/17 Thu 7/20/17 58FS+5 days
63 ACA Testing 5 days Fri 7/21/17 Thu 7/27/17 62
64 ACA Admin Training 1 day Fri 7/28/17 Fri 7/28/17 63
65 Accela EDR 20 days Tue 9/26/17 Mon 10/23/17
66 EDR Configuration 10 days Tue 9/26/17 Mon 10/9/17 45FF+5 days
67 EDR Acceptance 10 days Tue 10/10/17 Mon 10/23/17 66
68 System Setup-Production 5 days Tue 10/17/17 Mon 10/23/17
69 System Setup-Production 5 days Tue 10/17/17 Mon 10/23/17 66FS+5 days
70 Training 458 days Mon 5/2/16 Wed 3/14/18
71 Adminstrative and Technical Training 409 days Mon 5/2/16 Tue 1/2/18
72 Core Team 2.5 days Mon 5/2/16 Wed 5/4/16 13SS+10 days
73 Accela Administrator 3.5 days Tue 10/24/17 Fri 10/27/17 69
74 EMSE Basic 1 day Fri 7/28/17 Fri 7/28/17 64SS
75 EMSE Advanced 1 day Fri 8/4/17 Fri 8/4/17 74FS+4 days
76 V360 Admin Console 2 days Fri 8/11/17 Mon 8/14/17 75FS+4 days
77 Report Schema 1.5 days Fri 7/21/17 Mon 7/24/17 74SS-5 days
78 Admin Self-Hosted 1 day Tue 1/2/18 Tue 1/2/18 69FS+40 days
79 Train-the-Trainer 5 days Tue 11/14/17 Mon 11/20/17
80 Daily User (just before start of UAT) 5 days Tue 11/14/17 Mon 11/20/17 67FS+14 days
81 End User Training 96 days Mon 10/16/17 Wed 3/14/18
82 Develop Training Plan 15 days Mon 10/16/17 Fri 11/3/17 80SS-20 days
83 Develop Training Materials 15 days Tue 11/21/17 Wed 12/13/17 82,80
84 Conduct End User Training Sessions 31 days Tue 1/30/18 Wed 3/14/18 90
85 Additional Training Support from Accela (80 hours) 10 days Tue 1/30/18 Mon 2/12/18 84SS
86 User Acceptance Testing (up to 8 weeks) 119 days Mon 7/31/17 Mon 1/29/18
87 Develop UAT Testing Plan, Test Cases, Scripts 30 days Mon 7/31/17 Mon 9/11/17 64
88 Load/Performance Testing 5 days Thu 11/30/17 Wed 12/6/17 89SS+5 days
89 User Acceptance Testing 25 days Tue 11/21/17 Fri 1/5/18 80
90 Corrections from UAT 30 days Thu 12/7/17 Mon 1/29/18 89FS-15 days
91 Perform Security Validation- Recommendations from Assessment


Implemented (Pinellas BTS)
10 days Tue 1/16/18 Mon 1/29/18 90FF


92 Production Support / Go Live 28 days Wed 2/14/18 Mon 3/26/18
93 Develop Implementation/Go-Live Plan 10 days Wed 2/14/18 Wed 2/28/18 89,84FF-10 days
94 Obtain Pinellas Change Advisory Board (CAB) Approval for


Go-Live
1 day Fri 3/2/18 Fri 3/2/18 93FS+1 day


95 Prepare the Pinellas Customer Support Center (CSC) Staff 1 day Mon 3/5/18 Mon 3/5/18 94
96 Production Prep (checklist) 5 days Wed 3/7/18 Tue 3/13/18 95,84FS-6 days
97 Production Move 6 days Fri 3/16/18 Fri 3/23/18 96FS+2 days,84
98 GO LIVE 1 day Mon 3/26/18 Mon 3/26/18 97


Pinellas County - Proposal for Implementation of Accela Civic Platform
Preliminary Project Schedule


The project timeline in this Appendix is 


a preliminary representation of the work 


effort to show estimated task duration.  


Project schedule and timeline will 


reflect current dates, durations and 


tasks when finalized during the Project 


Initiation phase.







ID Task Name Duration Start Finish Predecessors


99 Post Production / Transition to CRC 21 days Tue 3/27/18 Tue 4/24/18 92
100 Post Production Support (4 weeks or all post-deployment issues


resolved)
20 days Tue 3/27/18 Mon 4/23/18 98


101 Transition to CRC 1 day Tue 4/24/18 Tue 4/24/18 100
102 Accela provides final version of dataflow diagram of credit


cardholders' dataflows through Pinellas' infrastructure and
network


2 days Fri 4/20/18 Mon 4/23/18 100FF


103 Project Closing 10 days Tue 4/24/18 Mon 5/7/18
104 Perform Close-Out activities 10 days Tue 4/24/18 Mon 5/7/18 100
105 PROJECT COMPLETE 0 days Mon 5/7/18 Mon 5/7/18 104FF


Pinellas County - Proposal for Implementation of Accela Civic Platform
Preliminary Project Schedule


The project timeline in this Appendix is 


a preliminary representation of the work 


effort to show estimated task duration.  


Project schedule and timeline will 


reflect current dates, durations and 


tasks when finalized during the Project 


Initiation phase.









Walter
File Attachment
Appendix H - Project Timeline.pdf



Statement of Work            

 
 

 2017 Accela Inc.                                                                               Page 81 
 

APPENDIX I – CHANGE ORDER FORM TEMPLATE 
 




 
 2017 Accela, Inc.                                                                                                                  Page 1 


 
 
 
 
 


 
 


  


 


Accela, Inc. 
 
 


Change Order 
 


Project Administration Document 
 


Agency:_____ 
Project:_____ 
Date: _____ 


 
Version 1.0 


 
 2017 Accela, Inc. 
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Copyright © 2017 Accela, Inc., all rights reserved. The Accela name and logo device are trademarks owned by 
Accela, Inc. Other company names, product names and designs mentioned and used herein, are owned by their 
respective owners. 
 
All rights reserved. Information in this publication is proprietary, confidential, and protected by federal and 
international copyright laws and trademark laws. No part of this publication may be reproduced, transmitted, or 
used in any way or by any means, electronic or mechanical, for any purpose without the express written 
permission of Accela Inc. Accela Inc. shall not be liable for any errors, omissions, or damages of any kind in 
connection with the content of this publication. The information in this publication is subject to change without 
notice. 
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CHANGE ORDER 
 


Agency:  CO #:  
Project Code:  Date:  


Contract #/ PO #:  Date:  
Amendment #:  Date:  


Estimate / SOW #:  
Initiating Department:  


Initiated By:  
Change Category:  Product       Project       Contract       Maintenance 


  
 


PROJECT CHANGE DESCRIPTION/TASK SUMMARY: 
1. Description. 


 Issue details / scope impact:  
 Schedule impact:  
 Resource impact:  
 Cost impact:   
 


 
Total Project Schedule Impact:  
Total Project Resource Impact: 
Total Project Cost Impact:  


 
DISPOSITION COMMENTS: 
 
 


Disposition:  Approved   Rejected   Closed   See Comments 
Date:  
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SIGNATURE AND ACCEPTANCE 
 
The above Services will be performed in accordance with this Change Order/Work Authorization and the provisions of 
the Contract for the purchase, modification, and maintenance of the Accela systems.  The approval of this Change 
Order will act as a Work Authorization for Accela and/or Agency to perform work in accordance with this Change 
Order, including any new payment terms identified in this Change Order.  This Change Order takes precedent and 
supercedes all other documents and discussions regarding this subject matter. 
 
 


Accepted By: 
 


Accepted By: 
Accela, Inc. 


 
 
 
By: 


 
 
 
By: 


Print Name: 
 


Print Name: 


Title: 
 


Title:  


Date: 
 


Date: 
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