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13.5 FTE, < 1% of County Administrator Workforce
= 204 Combined Years Experience

FALLOUT SHELTER
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= County operations for ToPmE ™ MBI | floed
disaster response and
recovery
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= Plan and Prepare — Engage partners in planning;
Prepare through public education and outreach

= Warn and Notify — Public, Partners, & Personnel
= Activate — Emergency response operations
= Recover — Coordinate emergency recovery plan
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= Plan and Prepare

* Training events, including active shooter
e Re-entry plan
e Phase 3 staff 7%"

e Education and outreach
= Warn and Notify
 ALERTPinellas
* County campuses
 EINino
= Activate
* 3 EOC activations

Sign-up for
ALERTPinellas
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Things Done @

Shelter Spaces
[l Spaces Secured —Spaces Needed
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Doing Things @

" |ntegrated emergency management course

" Whole Community Preparedness and Response
» Qutreach to at-risk communities
" |[nternships
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= Emergency apps - “Ready Pinellas”

» Evacuation zones and storm surge vulnerability
assessments

= Shelter space opportunities
" Fuel resiliency capacity assessment

Our Vision: To Be the Standard for Public Service in America 8



|'l,‘/ =T =4
<J|= S
n BOARD OF
|COUNTY COMMISSIONERS | /
| |

SEMPER PARAMUS
UT SERVEMUS %

,, LWAYS EREPARING HRORDER TO PROTECT
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