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Who We Are

37 FTE, < 2% of County Administrator workforce
= Countywide Budget

= Capital Improvement Program
= Operating Accounts Payable

= Strategic Performance
Management (SPM)
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" Budget and Financial Management

= Strategic Performance Management

= Capital Improvement Budgeting and Financials

= Business Intelligence and SharePoint

= Grants Administration / Center of Excellence (COE)
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= GFOA Distinguished Budget Presentation Award
" Bond refinancing

* Developed Voice of the Customer (VOC) survey

" |ncreased customer base with no additional staff

" |ncreased SharePoint and Business Intelligence (BI)
use

= Stronger integration of strategic plan and budget
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Things Done

= Training Sessions

Training Effectiveness
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Things Done

= Doing Things App Improvements
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Things Done

Customer Satisfaction

100%
96%

91%
0% —mBI20 c—

|

BOARD OF |
COUNTY COMMISSIONERS {

M Sy

91%| Goal = 90%

86%
84%

80%

Percent of Participants
Responding Favorably

70%
FY11 FY12 FY13 FY14 FY15

Our Vision: To Be the Standard for Public Service in America

FY16



b NN,

4 7 .

PN\ 7%

// 2 74
if o N 7

‘s S
NS

. ~ DBOARD OF
I I n g S DO n e = COMMISSIONERS/ /

. . 100%
100% Workforce Satisfaction :
86%  58%
81% 83% 1g0 53"
80% §
61%

60% 57% ) °9%

50%

40% 12013
21% | | i 2015

Percent of Participants
Responding Favorably

20% |
0%
Performance Working Clarity of Climate of Dept. Work Overall
Evaluation Relationships Strategic Respect Quality Satisfaction
Direction

Our Vision: To Be the Standard for Public Service in America 9



Doing Things =

" Penny Renewal education campaign

" Continued integration of performance management
and budget processes

" [everage Grants COE to help more departments
" |[ncrease in Bl and SharePoint use

" |ncrease response rate for Voice of the Customer
surveys

" |ncrease training session topics
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Doing Things

" The Customer Experience
e Partnership between OMB'’s
SPM Team, Marketing &
Communications, call center
reps, and BTS
* Includes walk-in, telephone,
and electronic customers

Our Vision: To Be the Standard for Public Service in America

BOARD OF |
COUNTY COMMISSIONERS | /

M )

~ Customer

11



AN
AN

| =
)i

IS
S
7

N N
BOARD OF
|COUNTY COMMISSIONERS | /

Thank you!

12

Our Vision: To Be the Standard for Public Service in America



