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Who We Are

18 FTE, < 1% of County Administrator workforce

 Safety

 Insurance

 Claims
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What We Do

Manage risks associated with employee occupational 
injuries, damage to County property and accidental 
injury or damage to citizens due to County negligence

 Risk Control – Pre-Loss Safety

 Risk Control – Post-Loss Claims

 Contractual Risk Transfer – Insurance and Contracts

 Finance – Self-Insurance Fund 
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Things Done

 Occupational Safety 
and Health 
Administration (OSHA) 
Training Program 
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Things Done

36% of employees CPR and First Aid certified
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Things Done

 Implemented “Voice of the Customer”
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“Risk 
Management [is] 
always courteous 
and professional.”

“[Claudia] 
Crawford has 

done an 
exceptional job 
at handling my 
case as well as 

keeping me 
informed…“

“Kelly Green is 
a real MVP! He 

is always 
responsive and 

courteous. ” I deal with 
[Daphne] 
often and 

must say she is 
one of the best 

I have ever 
dealt with.”
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Things Done

 Managed 82 insurance policies

 800+ contracts reviewed for insurance 
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Things Done

 Workers Compensation Claims per 100 Employees
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Things Done

 Number of Lost Time claims decreased by 23%
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Things Done

 Total claims increasing, Lost Time injuries decreasing
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Things Done

 Two internal promotions 

• Opportunities for growth 
and development 

• Leverage existing 
knowledge
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Doing Things

 Train and certify 20% of OSHA eligible employees 

 Increase percent of employees CPR trained by 10%
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Doing Things

 Lower BCC Workers Compensation Claims by 10%
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Doing Things

 Automated loss data to 
customers
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Doing Things

 Improve insurance 
renewal process

 Issuing Request for 
Proposals for best in class 
Certificate of Insurance 
tracking and compliance
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Thank you!

 We are all Risk Managers!!
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