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Who We Are

18 FTE, < 1% of County Administrator workforce
= Safety

" |nsurance

= Claims

Our Vision: To Be the Standard for Public Service in America



Wh at We DO i

Manage risks associated with employee occupational
injuries, damage to County property and accidental
injury or damage to citizens due to County negligence

= Risk Control — Pre-Loss Safety

= Risk Control — Post-Loss Claims

= Contractual Risk Transfer — Insurance and Contracts
" Finance — Self-Insurance Fund
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Things Done .
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= Occupational Safety soyyang o S @)

and Health | - |
Administration (OSHA)

Training Program

Our Vision: To Be the Standard for Public Service in America



36% of employees CPR and First Aid certified

Employees trained in
Full CPR and First Aid
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Things Done

" |mplemented “Voice of the Customer”

“[Claudia]
Crawford has
done an
exceptional job
at handling my “p:
case as well as Risk .
keeping me Management [is]

. informed...” aIways courteous

Our Vision: To Be the Standard for Public Service in America

“Kelly Green is
areal MVP! He
NEIETS
responsive and

courteous. ” | deal with

[Daphne]
often and
must say she is
one of the best
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Things Done

= Managed 82 insurance policies
= 800+ contracts reviewed for insurance

34% 35%

Contracts
Reviewed

kd Non-Purchasing
il Purchasing

LI Special Events
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Things Done

~ DBOARD OF
\COUNTY COMMISSIONERS | /

" Number of Workers’ Compensation Claims

Board of County Commissioners
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ul Workers' Compensation - Lost Time
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Other Agencies
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.| Workers' Compensation - Medical



"= Workers Compensation Claims per 100 Employees

Board of County Commissioners
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4 Lost Time Claims Per 100 Encumbered Positions L1 Medical Claims Per 100 Encumbered Positions
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Things Done

= Number of Lost Time claims decreased by 23%

Board of County Commissioners Lost Time Claims
25

20

15

10

FY12 FY13 FY14 FY15 FY16

Our Vision: To Be the Standard for Public Service in America 10



" Total claims increasing, Lost Time injuries decreasing

Total Paid Claims for All Constitutional Offices

1200
1000 il All Other (Auto, Liability,
Property)
800 .| Workers' Compensation -
Medical
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Things Done

" Two internal promotions

* Opportunities for growth
and development

* Leverage existing
knowledge

Kelly Green
Claims Support Specialist

Laura Averill
Risk Management Technician
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Doing Things ¢ o |

" Train and certify 20% of OSHA eligible employees
" |ncrease percent of employees CPR trained by 10%

OSHA
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Doing Things R

= Lower BCC Workers Compensation Claims by 10%
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wdWorkers Compensation Claims ——Target
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= Automated €
Cu StO mers pinellas coun

Total # claims
previous 5 fiscal years
valued as of /3012016

Location At Level 2 Clam Count

P(-lu)(l 10/ 1/2011 9/30/2012 (10/01 2011 - 09 30112)
Coverage: A\ Auto Liability

B8CcC 1101-CC 2 - Pinellas County Board of County kovwm'ﬂlunm' 17
Total by Cove 17
Cover .\ge APD Auto Pl\ynlcal Damage
PP-8800-AA-2 Property Appraioer 1
pcc-1101 cC-2 Pinelias County Board of County t:mvm\monem 8
TA ,,[)0 TA-2 - Tox Collector 1
Total by Cove! "
Cover .\oe H’\ Enmmynwl\\ practice L jabllity
1201-CA-2 Clerk of Coutt 2
PER 5401-PA-2 - Human Resources (United personnel System) 1
Total by Coverage 3
Coverage: GL - l;el\@h\l ll.\h\llly
BCC- - Pinefias County Board of County C ommissioner 134
PEREAO\ _PA-2 - Human Resources (United Personne! S System 1
Total by Cove! 135
Coverage: | - l\deu\mw
a« ~.1101-CC-2- netias County Board of County Commissioners 17
cLB-6901-L A2 Lomimmon & Licensing Board 1
:'OE-‘:_—J" EA-2 Supervisor of Elections 1
PSD —0001&0':‘ - Sheriff pepartment 39
Total by Cover 58
Ccover aoe ME Me(luc.\l
vuo AA- : Property Appraiser 1
- Pinellas County Board of County Convmsuowem 143
-“ Human Resources (United personnel System) 3
Supervisor of Elections 2
Tax Collector 5
pSD-0001-SC Sheriff Departmen’ 212
BT&-&‘DOJY-: . Business Tecrnobogy Services BTS. 2
Total by © 368
Covemoe PR Plopenv
HDLCC 2 - Pinefias County Board of County Conmn'ss.mcr‘:. 189

- Tax Collector 3

Our Vision: T
o0 Be
the Standard for Public Service in A
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Doing Things e

|nsurance contract Proﬁf:iom »
0 d to be guunmed i
surance will nee

" |mprove insurance = —
renewal process st e o

ADDITIONAL INSURED - DESIGNATED

i PERSON OR ORGANIZATION

" [ssuing Request for
Proposals for best in class
Certificate of Insurance
tracking and compliance
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= We are all Risk Managers!!
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