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Who We Are

192 FTE, 10% of County Administrator workforce

 Parks and Environmental Lands

 Resource and Asset Management

 Extension Services

 Air Quality

 Horticulture

 Business Services
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What We Do

 Operate and maintain County parks, preserves, 
management areas, and museums

 Monitor air pollutants and emissions

 Provide public education on sustainable living and 
natural resources

 Recruit, train and coordinate volunteers

 Oversee coordination of special events in County 
parks and facilities

 Operate and maintain the Florida Botanical Gardens
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Things Done

 Park improvements
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Things Done

 CPR/AED certification
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Things Done

 Resource management
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Things Done

 Curator of Collections
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Things Done

 Near Road Monitoring site
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Things Done

 Family Nutrition Program
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Doing Things

 Seminole 
Unincorporated 
Area Recreation 
Facility Masterplan
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Doing Things
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Doing Things

 Pond management
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Doing Things

 Park Ranger career ladder
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Doing Things
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Doing Things

 Asbestos monitoring and inspection

15

85%
91%

80% 79% 80% 82%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2011 2012 2013 2014 2015 2016

Inspection Rate Target Inspection Rate Required EPA Inspection Rate



16Our Vision: To Be the Standard for Public Service in America

Doing Things
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Doing Things

 4-H Youth 
Financial 
Management and 
Entrepreneurial 
Academy
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Doing Things

 Reservation and point 
of sale software 
upgrade
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Doing Things

 Elfer’s Spur, Wall 
Springs Park 
Improvements and 
other significant 
capital projects
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Thank you!
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