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 Strategic Plan

5.1 Maximize partner relationships & public outreach

5.3 Ensure effective & efficient delivery of county services & 
support

5.4 Strive to exceed customer expectations

2.1 Provide planning, coordination, prevention, and 
protective services to ensure a safe & secure environment

2.2 Be a facilitator, convener & purchaser of services for those 
in need.

2.4 Support programs that seek to prevent & remedy the 
causes of homelessness & move individuals & families to 
permanent housing.
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January -February
• Initiative assigned to Human Services
• Aging Champion assigned

• Developed Doing Things Logic Model 

• Developed blueprint

March – April 

• Attended Senior Health Fairs
• Facilitated Senior Center Focus Groups 
• Collaboration with Marketing & Communications to 

develop website
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 May - June

• Facilitated County internal meeting – developed internal 
matrix

 July – August

• Coordinator assigned

• National Seniors Day Proclamation

• Unveiled Website

• Social Action Funding

-Increased funding to better meet the needs of the 
Elderly & prioritized aging population
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 September

• Hosted Aging Symposium

• Over 90 individuals attended

• The 8 Domains of Livability
1. Outdoor Spaces & Buildings

2. Transportation

3. Housing

4. Social Participation

5. Respect & Social Inclusion

6. Civic Participation & Employment

7. Communication & Information

8. Community & Health Services
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 Agenda included subject matter experts:
‒ Department of Children and Families
‒ Area Agency on Aging 
‒ USF School of Aging Studies
‒ City of Clearwater Office on Aging
‒ Neighborly Care Network
‒ The Patterson Foundation Age-Friendly Sarasota

 Partners - 25 Agencies signed up to be partners

 Next Steps
• Sarasota Age Friendly Communities 
• Symposium Follow-up
• Application AARP – Aging Friendly Designation
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