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ALS First Responder Level of Service

= County Strategic Plan
* Ensure Public Health, Safety, and Welfare

- 2.1 Provide planning, coordination, prevention, and protective services to ensure a safe
and secure community

- 2.2 Be a facilitator, convener, and purchaser of services for those in need

= EMS Level of Service Resolution

= Data Driven Focus Group Consensus
* Performance Metrics and Mapping
e Response Times and EMS Workload

= EMS Advisory Council Review

= Deployment of Resources
e Authority or Contractor Funded

= ALS First Responder Agreement
* Funding per EMS Allowable Cost Resolution for Authority Funded Units
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Doing Things! /

Fire Chiefs Update -

Current Joint Improvement Projects

- Data Driven Focus Group Committee
- Continuing Medical Education (CME)
- Technical Rescue Team Agreement

- Active Shooter Preparedness

- Water Rescue Enhancements

- Stress First Aid/Wellness Initiative

Emerging Issues and Needs

Human Resource Needs — Recruiting/Retention

Demand for Trained Paramedics

Sustained Call Volume Increases

Efforts to mitigate Call Volume Increases

- (i.e. Public Education, Community

Paramedicine, Stratifying Transport
Service)
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